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Paula Carr 
Renfrew Collingwood 

Homelessness Panel Presentation 
July 8, 2009 

 
 

How and Why Got Involved 
• Identified as an issue in various neighbourhood 

meetings.  Visible presence on the street was 
increasing. 

• Have a history in our neighbourhood of working 
together so invited people to a meeting to see 
what we could do (both local service providers 
and residents).   

 
Process and Evolution 
• Only neighbourhood model outside of Downtown 

Eastside was Kitsilano Community Centre 
• Began to do research and develop our capacity; 

visited other programs 
• Consultation and training meetings with Judy 

Graves 
• Advise from Health – cleaning and prevention of 

disease as well as Vets for Pet Care. 
• Held a series of training for committee and 

volunteers  
Initial 
- Addictions 
- Sensitivity  
- Non-violent crisis intervention 
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Later 
- De-escalating situation 
- Emergency First Aid 
- Mental Health First Aid 

 
Training is continuous and ongoing.  It involves 
those most closely connected (volunteers, 
committee and staff that work directly) as well as 
custodians, receptions, senior staff. 
• Developed mission, later we needed to develop 

parameters outside of program  
• Safety and behaviours guidelines. 
 
Mobilization of the Neighbourhood 
• Food Security provide breakfasts, invited 

homeless in 
• Focus on the local – people and agencies in our 

neighbourhood 
Examples:   
- Local chiropractors and acupuncturist 
- Local businesses contributed supplies, 

toiletries, dinners, food 
- Evergreen has nurse practitioners 
- High school and elementary schools have 

fundraising drives 
• Developed, with SPARC a sensitivity manual to 

start kitchen table discussions - continue to raise 
awareness 

• Exposed people through relationships 
- Story of Jenny, story of volunteer 
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• Engaged a coalition of churches, provide 
volunteers, funds and exploring a second 
meeting place. 

• Broadening involvement in community, some 
gardening, others volunteering, accessing more 
recreation. People in the program – Entertained 
(flute at Senior’s Christmas Party) 

• Housed many (19) through connections/networks 
 
Conflict Resolution 
• Monitor situation and incidents weekly.  Change 

practices and approaches based on learning. 
• Operate in a mix used facility, had conflict with 

some parents and participants, others were more 
accepting 
- Change times, building access policies, 

educated homeless on outcomes of behaviour 
• Held meetings listened – bring in facilitators 
• Educate on real situation – not speculation (i.e. 

numbers, incidents, reported needles) 
• Had to reduce numbers, explored membership 

system.  Careful on expanding too quickly 
 
New Areas of Development  
• Homeless Street Outreach (contract with the 

Province) – partner with Coast Mental Health 
• Target limited resource in large area so will be 

holding a homeless count 
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• Share materials developed:  sensitivity manual, 
research paper and mapping document and 
action plan. 

• Bring in more services (more recreation, mental 
health support) 

• Advocate and be creative around housing 
• Mapped housing for advocacy and appropriate 

referral 
 
Lesson Learning 
• Worth doing – we have grown as a 

neighbourhood and community 
• Skill development is ongoing 
• Can’t do it alone – need lots of partners and 

sometimes they come from places we never 
expected 

• We learn by sharing stories (the challenges, the 
positive impacts). 

• Resources are a challenge however, using 
creativity as well as tenacity does bring support 
forward.  Our sources have been:  City of 
Vancouver, Vancouver Coastal Health, local 
businesses and institutions, United Way, 
Province of BC, neighbourhood initiatives. 
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