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SCG Visioning Exercise 
July 21, 2009 – 6:00pm-8:00pm 

Mount Pleasant Neighbourhood House - 800 E. Broadway 
 

E.  SCG meetings.   
 

• Secretariat support key. 
• Find out what groups about. 
• Informal (at someone’s place) 
• To look for people to help with projects. 
• Meetings necessary??  What’s needed is a way of connecting. 
• Let people come in and be anonymous. 
• Place to connect with people. 
• Hearing from other groups – useful. 
• Changing format – quarterly??  Also have different meetings in interim. 
• Examples of other communities that have succeeded / leadership 

modes.  
• Support –  
• - City support (continuity) – staff website, flow of info. 
• - Grants 
• - Use of time together – productive, inclusive (appealing to people who 

wouldn’t otherwise attend) 
• - Sustaining the core structure while people / activities change  link 

events with mtgs? 
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