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RECOMMENDATION

A. THAT Council approve in principle the recommendations outlined in the VEDC’s
Pacific Gateway Strategy discussion paper.

B. THAT Council direct City staff to work with VEDC to incorporate in City Studies
and initiatives, where possible, the recommendations made in the Pacific
Gateway Strategy discussion paper.

CITY MANAGER’S COMMENTS

The City Manager supports in principle the concepts put forward in the VEDC’s Pacific Gateway
discussion paper.

The City of Vancouver is already engaged in several projects that impact the Pacific Gateway,
including updates to the City’s Transportation Plan, and Metro Core Jobs and Economy Land Use
Study. Working together with VEDC is in line with Council’s directive to have VEDC provide policy
advice and recommendations to Council. City staff can work with VEDC to look at the feasibility
of incorporating into City projects and initiatives the principles from the Pacific Gateway
discussion paper.
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COUNCIL POLICY

Council has a policy of contracting with the VEDC for the provision of economic development
services through a service contract. Council has indicated its interest in drawing upon the
expertise and perspectives of the VEDC Board, to provide an economic context to policy
decisions.

PURPOSE

The purpose of this report is to provide Council with the VEDC’s Pacific Gateway Strategy
discussion paper, request Council’s approval in principle of the recommendations made in the
paper, and direct City Staff to work with VEDC to include the principles from the Pacific
Gateway Strategy discussion paper in City Studies and initiatives.

BACKGROUND

The VEDC identified the Asia Pacific Gateway as a significant economic opportunity for the City
of Vancouver. As a result, the VEDC Board formed an Asia Pacific Gateway sub-committee to
develop a discussion paper with recommendations for City Council’s consideration. The aim of
the discussion paper is to outline the opportunity and to summarize how the City of Vancouver
can leverage its position as the gateway to the Asia Pacific. The discussion paper provides a
series of recommendations for Council.

The VEDC Board endorses the recommendations outlined in the Asia Pacific Gateway Discussion
Paper, and supports the distribution of the paper to City Council as well as key City Staff. The
VEDC met with the City Management Team on January 12" to present the discussion paper and
receive input on the recommendations.

The VEDC will be distributing the paper to a broader audience of interested stakeholders,
including other levels of government, relevant industry groups, and the media. This will be done
at the beginning of February 2007.

DISCUSSION

Please refer to the VEDC Pacific Gateway Discussion Paper in Appendix A.

FINANCIAL IMPLICATIONS

There are no financial implications.

CONCLUSION

This report provides Council with the VEDC’s Pacific Gateway Strategy discussion paper, requests
Council approval of the recommendations made within the paper in principle, and requests that
Council direct City Staff to work with the VEDC to incorporate in City Studies and initiatives,
where possible, the recommendations made in the Pacific Gateway Strategy discussion paper.
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RECOMMENDATIONS:
WHAT NEEDS TO BE DONE

The Asia-Pacific Gateway and Corridor represents a significant
economic opportunity for the city of Vancouver. Expansion of
the Pacific Gateway, and Vancouver’s role as a global trade and
logistics hub, is consistent with the City’s “Guiding Principles”for
Economic Development.

For this economic opportunity to be realized however, the
City of Vancouver must take action. The Vancouver Economic
Development Commission recommends that Vancouver City
Council:

1.Partner with the Federal and Provincial Governments. The
City should actively partner with the federal and provincial
governments under the Asia Pacific Gateway and Corridor
Initiative to use a portion of the $9.2 million in planning funds
to develop an action plan to make Vancouver a world class
logistics centre.

2.Ensure that the City’s transportation priorities support the
Pacific Gateway development and goods movement. The
City controls land-use decisions, transportation investment and
property taxes. Council can support investment in expanded
container ports and integrated road and rail networks that allow
for the free flow of goods, so that our local entrepreneurs can
compete globally and our Asian trading partners can continue
to use our facilities. These actions will continue to enhance our
standard of living, increase our taxes and ensure that economic
growth and development does not go to one of our many
competitor city ports along North America’s west coast.

3.Proactively encourage an efficient internal transportation
network that establishes goods movement as a priority
above the private automobile. Urban transportation is
essential for moving goods -- directly through better roads and
rail, allowing for inter-modal connections between Vancouver's
ports and the area’s airports, road and rail yards; and indirectly
because good public transportation and longer operating
hours reduces road congestion and makes goods movement
more efficient. The City can show leadership in promoting the
greatest possible use of intelligent transportation systems,
grade separation of road and rail, and proper transportation
demand/supply systems to ensure efficient goods movement.
The City should also continue its current practice of promoting
alternatives to single occupancy vehicles such as walking,
cycling and transit.

4.Speak up for the Pacific Gateway and work regionally to
encourage support and joint planning. The Pacific Gateway
is an integrated system and the future of the City and region
depends upon the existence of an efficient and effective Pacific
Gateway network. There is no doubt that regional growth now
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and in the future can only be sustained with new investment
in infrastructure. As population growth in the region outpaces
growth in the city of Vancouver, a range of jobs will be created
in the region to keep opportunities closer to where people live.

5.Understand the logistics cluster land use needs and
employment opportunities and use planning and zoning
tools to protect supporting lands and corridors for future
use. By retaining industrial land and supporting innovative land
use options, the City of Vancouver can support the vital role
the Pacific Gateway plays, including transportation networks,
logistics and advanced manufacturing in the fabric of the City.
Vancouver must ensure preservation and protection of large
scale industrial land holdings remain a key element of long-
term strategy and land use planning. New ways need to be
found to integrate industrial and commercial land in productive
ways.

6.Consider the impact of property taxes on infrastructure
providers. While significant public investment has been made
into BC's transportation infrastructure, the effectiveness of this
investment is levered by investment from the private sector
into rail, air and port facilities. Property tax policy can have a
significant impact on future investment into these key assets.

7.Learn from the “best practices” of other global logistics
centres. Other world cities, with much longer histories than
Vancouver, have built successful logistics hubs by adapting
to their unique circumstances in order to address barriers to
growth. For example, Rotterdam has “high density”, multi-storey
warehouse facilities that make more intensive use of land while
preserving heritage areas. The City can learn from these centres
by visiting their logistics hubs and gaining first-hand knowledge
of how other centres have addressed some of the challenges
that may face Vancouver.

8.Provide VEDC with a specific mandate to strategically
target this opportunity and work with partners (including
the Vancouver International Airport Authority, the Port of
Vancouver, universities and colleges, the federal and provincial
governments, and other GYRD municipalities) to attract and
grow the trade and logjistics cluster.

9.Include the VEDC as a strategic partner when building
upon the City’s existing relationships with Asia. Vancouver
has extensive connections to Asia through our large Asian
population and our sister city relationships. VEDC can provide
an economic perspective to these relationships, recommend
criteria for evaluating new sister city relationships and can add
value to visiting delegations and external missions.



