Standing Committee of Council on City Services and Budgets
Minutes, Thursday, October 18, 2007
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	REPORT TO COUNCIL
Standing Committee of Council

ON City Services and Budgets
October 18, 2007


A Regular Meeting of the Standing Committee of Council on City Services and Budgets was held on Thursday, October 18, 2007, at 9:30 a.m., in the Council Chamber, Third Floor, City Hall.
	PRESENT:
	Councillor Peter Ladner, Chair

*Mayor Sam Sullivan
*Councillor Suzanne Anton
*Councillor Elizabeth Ball
*Councillor David Cadman
Councillor Kim Capri
Councillor George Chow
Councillor Heather Deal
Councillor B.C. Lee
*Councillor Tim Stevenson
 

	ABSENT:
	Councillor Raymond Louie, Vice-Chair (Leave of Absence - Civic Business)



	CITY MANAGER’S OFFICE:
	Judy Rogers, City Manager


	CITY CLERK’S OFFICE:
	Lori Isfeld, Meeting Coordinator


*Denotes absence for a portion of the meeting.

VARY AGENDA

The Committee agreed to vary the order of the Agenda in order to deal with item 2 before dealing with item 1. The items have been minuted in numerical order for ease of reference.

RECOMMENDATION
1. Unclaimed Bicycle Donation for Cycling Skill, Education, and Promotion 

(VanRIMS No. 03-3000-11)
The Committee had before it an Administrative Report dated September 13, 2007, in which the General Manager of Engineering Services and the Chief Constable of the VPD sought Council’s recognition of specific organizations as contributing to the health and welfare of the City and to support those organizations in their effort to provide bicycle education, promotion and skill training. It was noted that the City Engineer, in consultation with the VPD, would manage unclaimed bicycle donations in accordance with the existing City By-law. The General Manager of Engineering Services, Chief Constable and City Manager recommended approval.
Engineering and VPD staff responded to questions.

Council heard from five speakers who supported staff’s recommendations.  
MOVED by Councillor Deal
THAT the Committee recommend to Council
A. THAT the Vancouver School Board (VSB) and its associated schools, the Vancouver Area Cycling Coalition (VACC), and Better Environmentally Sound Transportation (BEST) be recognized as organizations contributing to the health and welfare of the City when providing bicycle education, promotion, and skills training.

B. THAT the City Engineer, in consultation with the Vancouver Police Department (VPD), be directed to manage requests for and transfer of unclaimed bicycles to the above mentioned organizations for the purposes of bicycle skills training and cycling education and promotion according to the conditions described in the Administrative Report dated September 13, 2007 entitled “Unclaimed Bicycle Donation for Cycling Skill, Education, and Promotion”.  The cost of the program is approximately $10,000 annually, to be absorbed within the VPD’s operating budget, on the understanding that any donations in excess of 100 bikes per year will be done in consultation with the VPD in order to determine the financial impact on the VPD budget.

CARRIED UNANIMOUSLY
2.
Year 2008 Business Licence Fee Amendments (VanRIMS No. 08-4000-11)
The Committee had before it an Administrative Report dated October 1, 2007, in which the Chief Licence Inspector, in consultation with the Director of Finance, recommended a fee increase of 2.75 percent (when rounded) reflecting inflationary costs for all business licence categories with the exception of liveaboards and the charitable or non-profit categories in Appendix A of the report. The General Manager of Community Services recommended approval.

MOVED by Councillor Anton
THAT the Committee recommend to Council
A. THAT,with the exception of liveaboards and the charitable or non-profit categories detailed in Appendix A of the Administrative Report dated October 1, 2007 entitled “Year 2008 Business Licence Fee Amendments”, Council approve an across-the-board increase in business licence fees for Year 2008 of approximately 2.75 percent (when rounded) for an inflationary adjustment reflecting the estimated growth in City costs; and
B. THAT the Director of Legal Services be requested to prepare the necessary By-law amendments to the License By-law to be effective January 1, 2008.

CARRIED UNANIMOUSLY
(Councillors Ball, Cadman, Chow and the Mayor absent for the vote)
3.
Veterans Parking (VanRIMS No. 13-5500-20)
The Committee had before it an Administrative Report dated September 26, 2007, in which the General Manager of Engineering Services reviewed a request for parking meter exemption to vehicles displaying veteran license plates. 
The Committee also had before it a Motion entitled “Free Parking for Veterans during Remembrance Day Week 2007”, which was referred from the Regular Council meeting on October 16, 2007, to hear from speakers and deal with the Administrative Report and Motion concurrently.
Doug Louie, Parking Management Engineer, responded to questions. 
Council heard from two speakers who supported free parking for veterans.  
MOVED by Councillor Stevenson
THAT the Committee recommend to Council
A. THAT vehicles displaying veteran license plates be exempted from on-street parking meter fees from November 4 to 11, 2007, and the same week each year thereafter.
B. THAT EasyPark be requested to provide a parking rate discount (20-50%) to vehicles displaying veteran license plates at all City-owned parking lots operated by EasyPark for the month of November on a trial basis beginning in 2007.
carried unanimously
AMENDMENT MOVED by Councillor Cadman
THAT the following words be added at the end of A:

“and that Council request a report back from staff on adjacent municipalities that offer a year-round exemption from parking meter fees for those with veteran plates.” 

LOST
(Councillors Anton, Ball, Capri, Ladner, Lee and the Mayor opposed)
The amendment having lost, the motion was put and CARRIED UNANIMOUSLY. 
4.
Roadway Modifications at Boundary Road and Grandview Highway and the Highway 1 off ramp at Boundary Road (VanRIMS No. 13-1400-22)
At the Standing Committee on Transportation and Traffic meeting on July 24, 2007, Council postponed consideration of the above matter to the Standing Committee on City Services and Budgets meeting on July 26, 2007, due to time constraints. 

At the Standing Committee on City Services and Budgets on July 26, 2007, Council resolved to postpone the matter until a Standing Committee meeting in September 2007.  
Accordingly, Council had before it an Administrative Report dated July 9, 2007, in which the General Manager of Engineering Services requested approval of roadway modifications at Grandview Highway and Boundary Road and the Highway 1 off ramp at Boundary Road (Boundary Road at 11th Avenue). 
Chris Darwent, Strategic Transportation Planning, made a presentation and Engineering staff responded to questions. 
Council heard from four speakers who expressed concern about aspects of staff’s recommendations, particularly the potential for increased traffic in the City. 
MOVED by Councillor Lee
THAT the Committee recommend to Council
THAT Council approve the following geometric roadway modifications, subject to approval of their final costs:
i. The addition of High Occupancy Vehicle (HOV) queue jumper lanes on Grandview Highway;
ii. The construction of left turn bays to allow left turns from Grandview Highway to Boundary Road; and,

iii. Closure of the median on Boundary Road at 11th Avenue to improve safety near the Highway 1 off ramp at Boundary Road.

amended
At 1:00 p.m. the Committee recessed and reconvened at 1:35 p.m. with the same members present except Councillors Anton, Ball and Stevenson who were absent.
POSTPONEMENT MOVED by Councillor Deal

THAT part ii of the motion be postponed pending a Report Back from staff on a single turn bay and a trucks only option.

LOST

Councillors Capri, Ladner, Lee and the Mayor opposed)

(Councillors Anton, Ball and Stevenson absent for the vote)
AMENDMENT MOVED by Councillor Cadman

THAT the following words be added at the end of ii:

“and that we would also include consultation along Boundary Road and throughout East Vancouver.”

LOST

(Councillors Capri, Ladner, Lee and the Mayor opposed)

(Councillors Anton, Ball and Stevenson absent for the vote)
 REFERRAL MOVED by Councillor Lee


THAT the following be referred to the next Regular Council meeting on October 30, 2007 as Unfinished Business.” 

THAT Council approve the following geometric roadway modifications, subject to approval of their final costs:
i
The addition of High Occupancy Vehicle (HOV) queue jumper lanes on Grandview Highway;
CARRIED UNANIMOUSLY
(Councillors Anton, Ball and Stevenson absent for the vote)
AMENDMENT MOVED by Councillor Cadman


THAT the following words be added at the end of the referral motion:


“FURTHER THAT staff provide additional information on the implications of greenhouse gas and particulate emissions.”

CARRIED UNANIMOUSLY

(Councillors Anton, Ball and Stevenson absent for the vote)
The referral and amendment having carried, the motion was put and CARRIED with Councillors Cadman, Chow and Deal opposed to ii and Councillors Anton, Ball and Stevenson absent for the vote. 

FINAL MOTION AS AMENDED AND APPROVED
THAT the Committee recommend to Council
THAT Council approve the following geometric roadway modifications, subject to approval of their final costs:
i. The construction of left turn bays to allow left turns from Grandview Highway to Boundary Road; and,

ii. Closure of the median on Boundary Road at 11th Avenue to improve safety near the Highway 1 off ramp at Boundary Road.
THAT the following be referred to the next Regular Council meeting on October 30, 2007, as Unfinished Business:

THAT Council approve the following geometric roadway modification, subject to approval of its’ final cost:

The addition of High Occupancy Vehicle (HOV) queue jumper lanes on Grandview Highway;
FURTHER THAT staff provide additional information on the implications of greenhouse gas and particulate emissions. 

5. 2008 Operating Budget Schedule and Public Consultation Options 

(VanRIMS No. 05-1000-20)
Note from Clerk: In order to participate in the debate on this item, Councillor Ladner relinquished the chair to Councillor Deal as Acting Chair. Councillor Ladner resumed as Chair at the conclusion of this item.
At its’ meeting on October 16, 2007, Vancouver City Council received a Report Reference on this matter. Subsequently, it was noted that a request to speak had been received; therefore, Council agreed to refer the matter to this meeting in order to hear from speakers.
Accordingly, Council had before it an Administrative Report dated October 9, 2007, entitled “2008 Operating Budget Schedule and Public Consultation Options”, in which the General Manager of Corporate Services/Director of Finance requested approval of an Operating Budget process and put forward for Council’s consideration options regarding budget consultation process. 
Estelle Lo, General Manager of Corporate Services, responded to questions.
Neil Monkton, Board Chair, Think City Society, requested that the recommendations included in the Think City submission (on file), be included in the motion.  
MOVED by Councillor Ladner
THAT the Committee recommend to Council
A. THAT Council adopt the proposed 2008 Operating Budget timeline, along with the timing of the budget consultation process, as outlined in Table #3 on pg. 10 of the Administrative Report dated October 9, 2007, entitled “2008 Operating Budget Schedule and Public Consultation Options”. 
B. THAT Council instruct the Director of Finance to proceed with the 2008 budget consultation process by selecting the following options:

i)
A public opinion poll / telephone survey soliciting the input of residents and businesses on the 2008 Operating Budget including an assessment of the polling every two years at an estimated cost of $45,000, including an assessment of polling every two years in the future;

ii)
A City Choices Flyer distributed through the community newspapers at an estimated cost of $57,000, and at community centres, libraries, through BIAs and other outlets;

iii)
General Public / Mixed Stakeholder Meetings on the 2008 Operating Budget:

Three general public meetings at an estimated cost of $3,000 per meeting;
iv)
Advertise the 2008 budget consultation program in local newspapers at an estimated cost of $8,000.
AND THAT funding in excess of the $101,300 already provided for budget consultation in the Operating Budget be added to the 2008 Operating Budget without offset.

C. THAT staff report back on the results of the budget consultation prior to final budget deliberations as outlined in the proposed budget timeline in Table #3 on pg. 10 of the Administrative Report dated October 9, 2007, entitled “2008 Operating Budget Schedule and Public Consultation Options”. 
carried

AMENDMENT MOVED by Councillor Cadman
THAT the motion be amended by adding the following at the end:
1.
Improve the availability of online and offline public information to improve the response rate by Vancouver citizens returning the survey during the budget consultation process, above 0.5 percent.

2.
Seek input from civil society by re-instating stakeholder meetings that were part of the 2005 budget consult process

3.
Improve the credibility and response rate of the Choices questionnaire by setting annual response rate targets to boost citizen participation in both the online and offline surveys.

4.
Make the budgeting process more open and transparent by developing a preliminary set of budget estimates for Council’s consideration and by sharing the guidelines and direction shared by Corporate Management and issue to department heads, commissions and boards for submission of preliminary budget estimates to the made available to the public on the City’s website at the time of issuance and hold public consultations after the interim estimates are presented to Council and provide the opportunity to view and comment on the final budget estimates before they go to Council for a vote. 
5.
Enhance discussion of City revenues as part of the consultation by exploring all City revenues as part of the annual budget process.

6.
Consider a participatory budget process in relation to the upcoming three year capital budget and initiate that participatory process over the next 12 months.

LOST
(Councillors Ball, Capri, Ladner, Lee and the Mayor opposed)

(Councillors Anton and Stevenson absent for the vote)

The amendment having lost, the motion was put and CARRIED with Councillors Cadman, Chow and Deal opposed and Councillors Anton and Stevenson absent for the vote.

The Committee adjourned at 2:40 p.m.
* * * * *
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	city of vancouver
REGULAR COUNCIL MEETING MINUTES

STANDING COMMITTEE OF COUNCIL ON

City Services and Budgets
October 18, 2007


A Regular Meeting of the Council of the City of Vancouver was held on Thursday, October 18, 2007, at 2:41 p.m., in the Council Chamber, Third Floor, City Hall, following the Standing Committee on City Services and Budgets meeting, to consider the recommendations and actions of the Committee.
	PRESENT:
	Mayor Sam Sullivan
Councillor Elizabeth Ball
Councillor David Cadman
Councillor Kim Capri
Councillor George Chow
Councillor Heather Deal
Councillor Peter Ladner
Councillor B.C. Lee


	ABSENT:
	Councillor Suzanne Anton
Councillor Raymond Louie (Leave of Absence – Civic Business)

Councillor Tim Stevenson


	CITY MANAGER’S OFFICE:
	Judy Rogers, City Manager


	CITY CLERK’S OFFICE:
	Lori Isfeld, Meeting Coordinator


COMMITTEE OF THE WHOLE

MOVED by Councillor Capri
SECONDED by Councillor Ball
THAT this Council resolve itself into Committee of the Whole, Mayor Sullivan in the Chair.

CARRIED UNANIMOUSLY
COMMITTEE REPORTS

Report of Standing Committee on City Services and Budgets
October 18, 2007
Council considered the report containing the recommendations and actions taken by the Standing Committee on City Services and Budgets.  Its items of business included:
1.
Unclaimed Bicycle Donation for Cycling Skill, Education, and Promotion 

2.
Year 2008 Business Licence Fee Amendments

3.
Veterans Parking
4.
Roadway Modifications at Boundary Road and Grandview Highway and the Highway 1 off ramp at Boundary Road

5.
2008 Operating Budget Schedule and Public Consultation Options

Items 1 - 5 

MOVED by Councillor Capri
THAT the recommendations and actions taken by the Standing Committee on City Services and Budgets at its meeting of October 18, 2007, as contained in items 1 - 5, be approved.

CARRIED UNANIMOUSLY
RISE FROM COMMITTEE OF THE WHOLE

MOVED by Councillor Cadman
THAT the Committee of the Whole rise and report.

CARRIED UNANIMOUSLY
ADOPT REPORT OF COMMITTEE OF THE WHOLE

MOVED by Councillor Deal
SECONDED by Councillor Chow
THAT the report of the Committee of the Whole be adopted.

CARRIED UNANIMOUSLY
MOTIONS
A.
Administrative Motions
None.

B.
Motions on Notice
1.
Financial and Staffing Impacts of Civic Strike (VanRIMS No. 07-1000-20)

At the Regular Council meeting on October 16, 2007, the following motion was submitted by Councillor Chow.  Councillor Ladner called Notice under Section 5.4(c) of the Procedure By-law.  

MOVED BY Councillor Chow  
SECONDED BY Councillor Deal   

WHEREAS the residents of the city of Vancouver have endured three months of decreased and suspended services during the civic strike; and

WHEREAS the 2000 civic strike lasted 7 weeks and produced a net savings to the City of $1.3 million; and 

WHEREAS the 2007 job action by CUPE 15 and CUPE 1004 lasted for 12 weeks with CUPE 391 issues still not resolved as of October 15; and

WHEREAS Vancouver City Council voted to use any savings from the strike to reduce property taxes in 2008; and 

WHEREAS exempt staff were deployed to perform a variety of services during the strike; and 

WHEREAS there have been reports of significant resignations of inside workers, outside workers and exempt staff since the beginning of the strike; and

WHEREAS these staff losses could have implications for the City’s ability to return to full operational status; 

THEREFORE BE IT RESOLVED THAT Council request staff to report back with: 

· a full accounting of gross and net savings realized by the City of Vancouver and Vancouver Park Board during the strike; 

· a complete analysis of city spending on operations and services during the strike; and 

· an accounting of all staff (inside workers, outside workers and exempt staff) who have resigned since the beginning of the strike.
carried

The Mayor ruled the first bullet as redundant and therefore out of order.

The first bullet having been ruled out of order, the second bullet was put and CARRIED UNANIMOUSLY and the third bullet was put and LOST with Councillors Ball, Capri, Ladner, Lee and the Mayor opposed).
FINAL MOTION AS APPROVED
WHEREAS the residents of the city of Vancouver have endured three months of decreased and suspended services during the civic strike; and

WHEREAS the 2000 civic strike lasted 7 weeks and produced a net savings to the City of $1.3 million; and 

WHEREAS the 2007 job action by CUPE 15 and CUPE 1004 lasted for 12 weeks with CUPE 391 issues still not resolved as of October 15; and

WHEREAS Vancouver City Council voted to use any savings from the strike to reduce property taxes in 2008; and 

WHEREAS exempt staff were deployed to perform a variety of services during the strike; and 

WHEREAS there have been reports of significant resignations of inside workers, outside workers and exempt staff since the beginning of the strike; and

WHEREAS these staff losses could have implications for the City’s ability to return to full operational status; 

THEREFORE BE IT RESOLVED THAT Council request staff to report back with a complete analysis of city spending on operations and services during the strike.
ENQUIRIES AND OTHER MATTERS
1.
Olympic Facilities Employment Program (VanRIMS No. 08-8000-20)
Councillor Deal requested an update on the status of training for jobs related to construction of Olympic Facilities. 
2.
Removal of Billboards from City Neighbourhoods (VanRIMS No. 08-4500-20)

Councillor Cadman requested an update from the City Manager on when removal of billboards will proceed. 
The Council adjourned at 3:12 p.m.
* * * * *
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