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RECOMMENDATION
That Council approve a Direct Social Services Grant of $23,896 to Vancouver Status of
Women. Source of funding is the 2010 Community Services Grants budget.

Approval of grant recommendations requires eight affirmative votes.

CITY MANAGER'S COMMENTS
The City Manager recommends approval of the foregoing recommendation.

COUNCIL POLICY

On November 22, 1994, City Council established that reconsideration of grant
recommendations can only occur if they are based on one or both of the following premises:

1. that eligibility criteria have not been properly applied; and/or
2. the financial situation of the applicant has not been properly assessed or understood.

PURPOSE AND SUMMARY

This report provides information and staff recommendations on appeals of six 2010
Community Services Grants applications. Grants that were not appealed were approved by
Council on March 23, 2010 (RTS #08527).

Of the six applicants appealing, five are not recommended for funding and one applicant, the
Vancouver Status of Women, is recommended for funding totalling $23,896. Two of the
applicants appealing - the Aboriginal Front Door Society, and Marpole Oakridge Area Council
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Society - allocations for $40,000 and $36,300 respectively, have been put in Reserve until staff
clarify and resolve some financial and management issues.

BACKGROUND

In late 2009, a staff review team assessed 119 Community Services Grants applications using
approved criteria and priorities. Applicants were advised of staff recommendations in
January 2010 and of the appeal process that could be used if they disagreed with the
recommendations.

DISCUSSION

Applicants were asked to provide a written submission supporting their appeal request to
Social Policy staff by February 19, 2010. (Details on the appeal process are attached in
APPENDIX A).

In the appeal process, staff review for a second time the original application, supporting
materials, interview notes, and any new information provided by the applicants. Staff then
prepare comments on reasons for their original recommendations, on their review of the
additional material submitted by the groups, and on any revisions to the original
recommendations. This material, together with the applicants’ submissions, is attached as
APPENDIX B.

Funding criteria used to assess the original applications include:

= Performance outcomes of previous years funding,

= Council priorities,

» Project feasibility and impact,

» Organizational capacity, and

= Role and mandate of the City vis a vis activities proposed.

Applicants can only be reconsidered based on the following premises:

1. That eligibility criteria have not been properly applied; or
2. The financial situation of the applicant has not been properly assessed or
understood.

Organizations Appealing
Staff’s response to the six applicants appealing are listed below:

1. Aboriginal Front Door Society (AFD)

An allocation of $40,000 for the Aboriginal Front Door Society (AFD) has been put in
Reserve until staff clarify and resolve some financial and sustainability issues related to
the management of the organization and this grant.

2. Living Systems Counselling: Education, Training & Research Society

Staff do not recommend a grant because funding is limited and other applications are
rated higher in regards to meeting City priorities.
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3. Marpole Oakridge Area Council Society (MOACS) - Seniors

An allocation of $36,300 for a seniors program has been put in Reserve until staff clarify
and resolve some efficiency and governance issues related to the management of this
program and the management of the facility.

4. Network of Inner City Community Services Society - YELL and Y2

Educational programs are not funded where the Province has a mandate and responsibility.
Other applications are rated higher in regards to meeting City priorities.

5. Strathcona Community Centre Association - Food Coordinator

Food programs are not funded where other sources and the Province (Vancouver Coastal
Health) has a mandate and responsibility.

6. Vancouver Status of Women - Referral and Resource

The applicant received $34,592 in 2009 and is recommended for a reduced amount of
$23,896. Other applications better reflect City priorities, produce stronger outcomes, and
are therefore ranked higher.

Summary of Discussion

The appeal recommendations made by staff remain unchanged from the original 2010 grant
recommendations for the six organizations that submitted an appeal.

The appeal recommendations include:

= agrant for a reduced amount from 2009 for Vancouver Status of Women - Referral and
Resource;
* no grant for:
0 Aboriginal Front Door Society,
Living Systems Counselling: Education, Training & Research Society,
Marpole Oakridge Area Council Society,
Network of Inner City Community Services Society - YELL and Y2, and
Strathcona Community Centre Association - Food Coordinator.

O Oo0OO0o

Funds will continue to be held in reserve for future delivery of programs to urban Aboriginals
in the DTES and for seniors in the Marpole area.

FINANCIAL IMPLICATIONS

The Community Services Grants recommended in this report total $23,896, with the source of
funds being the 2010 Community Services Grants budget. These appeal recommendations are
separate from the Community Services Grants recommendations in RTS # 8527 approved by
Council on March 23, 2010.

Should Council approve the recommendations in this report, there will be no unallocated
funds remaining in the 2010 Community Services Grants budget.
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Original Appeal

Recommendati | Recommendati 2010
AGENCY on on Request
Aboriginal Front Door (1) $0 $0 $50,000
Living Systems Counselling:
Education $0 $0 $20,000
Marpole Oakridge Area Council
Society (2) $0 $0 $55,000
Network of Inner City Comm.
Services Soc. - YELL and Y2 $0 $0 $30,000
Strathcona Community Centre
Association - Food Coordinator $0 $0 $60,000
Vancouver Status of Women -
Referral and Resource $23,896 $23,896 $58,890
Total: 6 $23,896 $23,896 = $273,890

(1) $40,000 has been put aside in a Reserve, for future allocation to programs serving urban
Aboriginals in the DTES area.

(2) $36,300 has been put aside in a Reserve, for future allocation to programs serving seniors
in the Marpole area.

* %k k * %
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REQUEST FOR APPEAL PROCESS
for City of Vancouver Community Services Grant

Vancouver City Council has adopted an appeal process for grant applicants who disagree with
the recommendations submitted by Social Policy Division staff. The process is intended to
ensure that all relevant information presented in an application has been fairly and
completely presented and reviewed and to provide City Council with written reasons for any
disagreement, from the perspectives of both the applicants and Social Policy staff.

Note: Council has established that grant recommendations can be appealed only if the
request is based on one or both of the following premises:

1. that eligibility criteria have not been properly applied; or
2. the financial situation of the applicant has not been properly assessed or
understood.

The process adopted by Council contains the following steps:

= Applicants are notified, in writing, of Social Policy’s recommendations, along with
reasons for reduced or no grants. Any conditions or comments which may help to
explain the rationale for specific recommendations may also be provided.

= Applicants who wish to dispute the recommendations may then submit a request for an
appeal to the Social Policy Division (see the next page for details on how to make such
a request).

= Applications which are not in dispute (i.e. the applicant has not requested an appeal)
are sent directly to City Council. This year, Council will consider these
recommendations on March 23, 2010. Council does retain the right, however, to direct
that any recommendations about which it has concerns be referred to the appeal
process. Payment of approved grants will be processed as soon as possible following
the Council decision.

= The appeal process for disputed recommendations will take longer. After written
notice and the supporting information have been received by Social Policy, staff will
review: the applicant’s reasons for requesting an appeal; the information provided on
the grant application form and attachments; and information provided during any
interviews. Applicants will be contacted if there are questions, and every effort will
be made to clarify misunderstandings. Staff will then prepare a written summation of
their findings, including the decision to either amend the original recommendation or
to keep it as is.

» The applicant’s rationale for requesting an appeal, as well as staff comments and
recommendations will then be compiled in a report to City Council for its
consideration. Relevant sections of this report will also be forwarded to all applicants
involved in this process.

= City Council is currently scheduled to consider the recommendations coming out of the
appeal process on April 22, 2010. Any applicant wishing to make a presentation to
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Council concerning its grant application may do so at that time by making prior
arrangements with the City Clerk. Instructions on how to do this will be provided in
advance. Council will make a decision on these grants at the April 22, 2010 meeting.
Payment of approved grants will be processed as soon as possible following the Council
decision.

Please refer to the other side of this notice.....
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HOW TO REQUEST AN APPEAL OF YOUR GRANT APPLICATION

Appeal Submission: Deadline February 19, 2010

You must notify the Social Policy Division, in writing, that you are requesting an appeal and
indicate which of the following two reasons form the basis of your request. Please note that
Council has established that the appeal of grant recommendations will be considered only if
it is based on one or both of the following premises:

1. that eligibility criteria have not been properly applied; or
2. that the financial situation of the applicant has not been properly assessed or
understood.

In addition to the request itself, you may submit a written statement explaining your
reason(s) for seeking the appeal. This statement should relate specifically to the basis for
your request (that is, eligibility or financial situation) and should not exceed two typewritten
pages. The information you provide will be submitted, verbatim, to City Council, along with
Social Policy’s response on the request.

Your REQUEST FOR APPEAL must be received by Social Policy NO LATER THAN 5:00 PM on
Friday, February 19, 2010. Requests received after the deadline cannot be considered. We
must be firm about this because City Council needs to be advised in a timely manner about
who is or is not requesting an appeal.

MAIL OR BRING REQUEST FOR AN APPEAL AND THE SUPPORTING INFORMATION TO:

If by mail, send to: If by hand or courier, send to:

Social Policy Division Social Policy Division

Social Development Department Social Development Department 453
West 12" Avenue Ste. 100 - 515 West 10" Avenue
Vancouver, BC, V5Y 1V4 Vancouver, BC, V5Z 4A8

Or Fax it to 604-871-6048
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Aboriginal Front Door Society (AFD) (#1)

2010 Request $50,000
2009 Grant $45,900
Social Policy Initial Recommendation $0
Social Policy New Recommendation  $0

Program Description (summarized from the grant application)

Requested funding is for the Executive Director position of the organization. They provide a
safe environment for Aboriginal people to gain an understanding of their cultural tradition in
a caring environment and a deeper appreciation for themselves as they make their way in
their healing journeys. They provide daily nutritional supplements at their drop-in and have a
weekly schedule of aboriginal healing circles and a drum group.

Social Policy’s Initial Response

An allocation of $40,000 for the Aboriginal Front Door Society is being put in Reserve until
staff clarify and resolve some financial and sustainability issues related to the management of
the organization and this grant. A Recommendation on funding for this program will be
reported in the Council Report for the 2010 Community Services grants, presently scheduled
for March 23, 2010.

Basis for Appeal

In the appeal letter (attached), the agency states that their financial situation and the
sustainability of the operations of the organization are not understood. AFD also lists their
partners and provides information about their funding and explains that the management and
operations of the AFD would be with a new board that has experience in board management
and strategic planning.

Social Policy Comments

The Aboriginal Front Door has experienced increasing instability in recent years, both in terms
of its day-to-day operations, as well as its governance structure. The organization has not
demonstrated any new committed funding through its Appeal, with only $20,000 confirmed
for 5 months, a contribution to their rent for space for a program that is offered, and the sum
of $5,000 in additional project funding. Funding for the organization’s main program
activities - provided by the federally funded Metro Urban Aboriginal Strategy - ended on
March 31, 2010. AFD is still in the process of searching for other funding, but is currently
running a deficit.

As the programs provided to this Aboriginal population in the Downtown Eastside are
important, the City has provided assistance to help build this organization’s capacity. Despite
these additional supports, core governance and financial issues remain unresolved.

As a Reserve of $40,000 for programs serving urban Aboriginals in the Downtown Eastside was
approved by Council on March 23, 2010 (RTS# 08527), this population can continue to be
served through another organization that has yet to be determined.

Recommendation

Staff recommend NO GRANT.
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The Aboriginal
Front Door Society

February 15, 2010
Re: Letler of Appeal
To: Mario Les
Bear Marin.

Flzase be advised that the Aboriginal Fromt Does Spciery |5 regossting an sppeal. Thas appeal 8 in
compliance with fivancksl sifostion ef te society and andersianding of the sustelrakility of the operations
of the organizaton, W currently have in the Aboriginal Front s partnership wigh Dewntean Community
Court, (Mingory of Attamey Generall Native Bdscanon Colflege { Minisery of Advanced Education ) &nd
Aboriginal Connections to Emplovment {Humen Resounses Canada) (See pmached loticrs). We, ot the
sasiety, alan have o potential pollaboration with 3FL Community Eduzacion Program s Litemcy Lives,
{Human Resourees Canada) and their Community Bducation Progrant. Teaofhr 23 sustaipabdlicy, the society
caon be sustaina®ile with the grant in senems of the salary allocation, and striet sdheremes s the allpcation as ta
bz omly for the salary.

The managament and operations of e & horigieal Front Dogr Society would be with a new board
thit has experience fn board menagominl and sirstepic plisming. ''e ere seeloing, therefore, an apposl
bassd on a Mapping Praject with an allocation of 83, 000 00, from SFLN s Deparmment af Geography. and n
grant that will be farih coming in April of $20,000.00 for a traditional foods praject with Oppenheimer
Park (City af Vemcouver} and other parmmess such ag Hey Way Nogu Healing for Addictans Soadiety, wha
py partial rent to the Aboriginal Froot Doer Secicty, Aga renulf, we are fo receive an albocation of
(55,000,000 ipwards rent and pdmmisration)$20,000.00 from Vancouver Coastal Health's Aberiginal
Health Initialive Program, and $1500.00 from Hey Way Nogqu Healing for Addictions Secicry ag well m
Mazive Education College through the HOUW, Pragram for rent of S813.33 There i also 2 potential
private domor and a series of fmd reising ovents starting on February 20, 21, 2000 & well e pariner
Building with the Red Cedor Mat Associnton..

Hiwever, the guestion rs to sustzinability for the continuancs of the sisfT pesson m question would
be put in doubt a8 10 owr parmership building end patential losg term cutlook with respect to aur palenttal
partmer with the Faculcy of Health Scicncos al SFLGumaby Campus through the implementation of e
Tracings inivative, Despire this, we currently have the H.O.WiHengary, Dpen Mindedness, Willingress)
Program that is in partnership with Marive Edusation Coflepe. This allocation had boen for 52000000
umiil the end of Mareh, rnd we are anticipating o renewal af the prograsn i the next fgeal year, (Indian and
Martharn AT Canada), ANl In all, we have many direct and indireot partmers that would be aflecied By
carr doces closing as putlined above should this appes] Bo1 be soecesafid, In the chove desoribed betier of
appeal. the City of Vancouver is not the anby fomder, 22 we heve additional fnding sources in plecs and are
forbcoming including a £ 60,000,000 donation end fundmising achwilee,

Sirceraly,
Dennis Easter, GradDhpiGH

Exccutive Direcior
Aboriginal From Door Society

X84 Malw Street, Yancouver, TG, VéA IT1 E-mail; aa_afdEhatmnllcom Tel: 604-857- 5601
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February 17, 2010

City of Vanconver - Social Flanning Deparimett
453 West 127 Avenue
Yancowver, BC VY 1V4

Attention: Mario Lee, Senior Social Planner

| write in support of Dennis Easter and the Aboriginal Front Door, Theough the last year and 2 half, we
at Downtown Community Court have worked with the Aboriginal Front Door in a vaniety of capacities.
Firstly, they were willing and receptive to being a community service placement for Aboriginal clients
of Diowntown Community Cour.  They supervise and support offenders, and provide the opportunity
for them to complete community service hours in a supportive and culturally relevant setling,
(performing culturally relevant tasks).

Aboriginal Front Door is also a partner in a collaborative project between Mative Education College,
Aboriginal Connections to Employment, and Downtown Community Court providing Adult Basic
Education upgrading. Denmis Faster exerted cnommous affort recruiting and supporting shedents for the
program.

Diennis consistently demonstrates interest for Downtown Community Cowrt's projects and idzas, by
artending neighbourhood information sessiens and community events and offering an Aboriginal

ive. Dcnnis and other members of the collective respectfully participate and advocate for thier
program and Aboriginal people.

For Abotriginal people in the Deemtown Enstside, the Aboriginal Front Door is oflen the first and only
point of contact with the community of service praviders, it's location and inclusive nature allow for the
meast violnerabls to access a safe, culturally sppropriate space.

This is vital and needed program for Aboriginal people in the downtown eastside.
Sinceraly,

Sharen Belli
Manager Community Engagrement
Dorwntown Community Court

Drommpss Comeeaning Do Mubng Ad o Ta' pehen: N a8 TED
Z1 1 Crrs Asemiie Fagzre=t - FELSEICT A

“rromever B Vil OBE R . AR e e et
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MEC Native Educatlon College

ZB5 East 5% Avenue

Vancouwer, BC W5ST 1THZ

Phone &04-873-3772 Fex 604-B73-8152

February 18, 2010

Appeals Committes

Yancouver City Ddrect Sendces Grant

Dear Sir/Madam,

This letter is written in support of the application by the Aboriginal Front Door (AFD)
for continuation of their funding grant.

The MEC Hative Education College (MEC) has worked in a limited partnership funded by
MYUAS, with AFD in the recruitment of students for the academic upgrading program
with the Downtown Community Court. This partnership also invalves the Healing Our
Spirit Society and the ACCESS program, AFD provides much needed suppart for
students who attend the upgrading program,

Additionally, we work directly with AFD, funded by MVUAS, to provide healing circles
to Aboriginal men in the Downtown Eastside. AFD staff have proven effactive in
asgisting their clientele address their multiple challenges,

HEC would like to encourage the Appeals Commities to renew the AFD grant 5o that
thay an continue their rofe as service providers for residents of the Downtown
Eastside. They are an important partner in the services we all seek to provide for the
residents af the Downtown Eastside,

Leclie Murray
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Living Systems Counselling: Education, Training and Research Society (#51)

2010 Request $20,000

2009 Grant $10,200

Social Policy Initial Recommendation $0

Social Policy New Recommendation  $0

Program Description (summarized from the grant application)

Living Systems provides counselling services, training and education programs. The grant is
used to subsidize counselling fees for low income residents (under $30,000/year) residents
and to offset administrative and office support necessary to support this program.

Social Policy’s Initial Response

Not Recommended. Organization meets eligibility criteria, however, staff do not recommend
because funding is limited and other applications rated higher in regards to meeting City
priorities.

Basis for Appeal

Living Systems states that the loss of the City grant will adversely affect their ability to serve
the very population (e.g. mentally ill, homeless, sex trade workers, alcohol and drug addicts,
troubled youth) that are a priority for the City.

They are concerned about other funding cuts from Gaming and Vancouver Foundation and
fewer donations that will also impact their ability to subsidize low income clients.

At the same time that they are receiving funding cuts, they are seeing an increased demand
for subsidies.

Social Policy Comments

Living Systems provides an important service for low income clients in need of counselling
services. Given the available grant resources and other applications that rated higher in
meeting City priorities, NO GRANT is recommended.

Recommendation

Staff recommend NO GRANT.
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Living Systems — Appeal Letter
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February 14, 2000 i
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M. Mario Leg

Social Planner

City of Vancouver

Community Services Group
Social Development, Social Policy
453 West 12" Ave,

Yancouver, BC W3Y 1V4

Deear Mano:
RE: REQUEST FOR APPEAL

Further to our conversation on Thursday, Febroary 4, 2000 this is an official
resquest for an appeasl of our 2000 Community Service Grant application. The basis for
this appeal is the premise that the financial impact of this decision on our organization
will mdversely affect our sbility to serve the very population {mentally ill, homeless, sex
trade workers, aleohol & drug addicts, troubled youth among others) who vou have
designated as priorities for the coming year. The following outlines our concems.

FINANCIAL IMPACT ON SERVICES:

W'e are very uncertain if goming funds will come through for our organization this
vear. Many organizations have had funds et or eliminated by the Gaming Cormmission,
We use gaming funds to subsidize low income clients in Vancowver and throughout the
lower mainland. Further, Vancowver Foundation funds, which we also use o subsidize
low income clients, have been significant]y cil this vear,

The donations we receive are down 5085 due to the economic recession. Our
Board 1% committed to sestamnable funding and restricts our ability to draw on reserves to
meet shortfalle. This means we may very well have to restrict services for low income
clients,

We have already experienced o 10% increase in referrals in the past vear of low
income clients, Many agencies have had io cut back their adult counselling services and
as g result have increased their referrals of low income clients o our agency. We
anticipate this trend will continue in the coming year. A high percentage of any grants or
donations we receive go directly to client services becouse we minimize our
administrative costs. We have volunteers that do the work of people who would
otherwise have to be paid and we have only one paid, part-time person in the business
office. In addition we operate on a contract model so we do not have the overhead and
rent required for salaried clinicians.
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Living Systems - Appeal Letter 2

MARGINALIZED POPULATION:

Chur services are critical because we offer counselling to people marginalized by
their low income and emotional difficulties, Many clients have sericus emotional
illnesses, aleohol and drug sddictions and some are trving fo leave the sex rade. Timely
counselling can sometimes make the difference in stabilizing a person or family member
g0 they o net have 1o be hospatalized, loge their job or even become homeless.

At the urging of yvour social planning department we opened an office in East
Vancouver over six years ago to serve the needs of the most roubled segment of our
population. Many of our ¢lients have children and adolescents who are at risk if their
parents canmot improve their own functioning, There is a growing waiting list for our East
Vancouver office; referrals are up 25% in that location.

We use fumily svstems theory to help family members strengthen their
relationship with each other and ameliorate svmptoms among family members. We
served over 150 families in 2009 in the Vancouver community providing 900 clinical
howrs of service.

Living Systems has been serving the community since 1971, As a Society we are
very committed to helping our fellow citizens without regard for their ability o pay for
counselling services, Funding from the Cify of Vancouver is essential for us to continue
to serve this group of people. We urgently request that vou reconsider and restore our
funding for this important part of our mission,

Sincersly,
- .ff‘?ffw%:_(_ é m
Mark Smith Leila Howand

President of the Board Program Manager
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Marpole Oakridge Area Council Society (MOACS) (#53)

2010 Request $55,000
2009 Grant $40,800
Social Policy Initial Recommendation $0
Social Policy New Recommendation  $0

Program Description (summarized from the grant application)

Organization provides a variety of programs, including: Forever Learning program: Seniors
advisory committee, seniors and students mending, yoga, tai chi, walking, computer classes,
ESL, bridge club, table games, coffee talk, stitch in time, table tennis, bus trips, special
events (holly tea & sale, community bbg, mothers day tea, Christmas luncheon, etc.),
partnership with S.U.C.C.E.S.S. (a Chinese-speaking social group), outings, computer classes,
sharing meals, Friday morning community breakfast and Thursday evening community supper
with evening guest speakers or social/recreational special events.

Social Policy’s Initial Response

An allocation of $36,300 for a seniors program presently managed by the Marpole Oakridge
Area Council is being put in Reserve until staff clarify and resolve some efficiency and
governance issues related to the management of this program and their management of the
facility that is City owned. A Recommendation on funding for this program will be reported in
the Council Report for the 2010 Community Services grants, presently scheduled for March 23,
2010.

Basis for Appeal

In their letter of appeal (attached), MOACS indicates that rather than see monies being put in
a Reserve, that the City provides them with the grant immediately. This is based on several
factors, including: increase in membership, a new cohesive board of directors, a couple of
“problematic” board members no longer acting as Directors and reviewing the 5-year plan.
Furthermore, MOACS argues that they continue to provide ongoing program activities such as:
partnership with SUCCESS and PIRS (serving local immigrants), literacy program, and several
seniors clubs.

Social Policy Comments

The Social Policy staff recommendation remains unchanged. While acknowledging recent
efforts towards stabilizing the functioning of the Society’s Board, more time is needed to fully
assess program development, space utilization issues, and governance issues of this city-
owned facility.

On March 23, 2010, Council already approved the placing of $36,300 in a Reserve for future
use in supporting programs for seniors in the Marpole area.

Recommendation

Staff recommend NO GRANT.
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March 23™ 2010

Appeal

Community Grant — MOACS

Marpole Place is an important community resource and we want to see it
continue as a vital part of the community, Without dowbt, we are motivated 1o
work with the City's staff 1o stay current with maeting the needs of the
naighbourhood.

| write to you on behalf of the Board of Directors as appeal of your decision to set
aside 538,000 in reserve rather than recommending thal we receive this grant.

I re-joined the Board of Marpale Oakridge Area Council Society last year and
became its president in September 09, when Patricia Mendes resigned for
personal reasons.

Let me list some of the positive developments | have witnessed, instigated and or
was part of in 2008 {and continuing):

MOACS' mambership has increasad by at least 50
individualsfamilies

There is a cohesive board of directors in place with the addition of a
long time member of MOACS,

We are reviewing the existing S5-year plan (implementation progress
and updating) and are exploring the VCH offer to do a “mission”
wiarkshop.

We are currently recruiting for board member appointments with
finance and legal skills, There are vacancies on the board which
can be filled with “appointess” until our AGM in June 2010

We have successfully dealt with two problematic former board
members who weare part of an ongaing, very distuptive and real
danger to the health of the Society and its members. This
culminated in a special meeting of our membership. On February B,
thirty members voted to revoke the membership (3 people voted
not to) of one of the individuals who was the specific subject of the
spacial mesting, The Board interprets this result as a vote of
confidence by the membership.

A maintenance committes is attending to a lst of engaing building
jzbs and in April will develop an updated preventive maintenance
program

Staffing was a challenge as a result of a prolonged health leave of
the “permanent” program manager. She is now schedulad to return
on a graduated retum to work basis that will be phazad in aver the
next month and a half,
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Whils there was a % time replacemant'substitute for aur regular
fulltime program manages — an arangement that was suitable for
the temporary program manager at the point of hiring - that
assignment was increased to full time hours, The &-month period
14 time was allocated to devalop ard run a pilot intlergeneraticnal
community kichen program with our cook, That trial ends March
30,

The publication of our periodic newsletter tha Marpole Place, Your
Community Connection has resumed

We continue ta manitor angoing programs and pursue every
realistic opportunity to offer additional and appropriate
service/programs.

These are some of actvities/courses/clubs etc at Marpole Place:
Meambers
Famity Place Drop-in (A large number of adults and toddlers)
Two faith greasps (40+ individuals in total)
PIRSE — ESL Group (20+)
SIMCCESS = Assisting new immigranis with classes, lectures &
Computer classes (S0+ individuals- predominantly woman)
Brownies (10 children, 5 adull voluntesars)
Marpole Area Matwaork (1 manth 5-20 commanity membears)
Literacy growp - occasional
Local band rehesrsal (BackTrax)
Law Students program (B per night multi-generational)
Private functions (merorial gatherings, birthday parties
And ather rentals)

Stitch and teme (10 seniors)
Table tennis {30+ mostly seniors but multigemerational)
Bridge Cluk (20 seniors)
Computer Cluk (18 seniors)
Book Swap Club 10
Caoffes Talk (7 seniors)
South Granville Big Book Step Group (15+/-)
CribbagerScrabblesSequence (10 semiors)
Day Trips for Seniors (30)
Garden Club (5 Seniors)
Friday Breakfast club (seniorg)
Services & glher programs/classes
Children’s Super Saturday drop-in {10 children 3 volunteers)
Adult Saturday Drop-ing Arts & Crafts (104~ multi-gensrational
bl maostly seniors)
Fool Care-pedicures {12+ saniors)
Community Kitchan (10 per session mulll-gensrational & family
origrhad)
Thursday Might Program’ Supper {35+seniors & family orienbed)
Fitness classes- Low impact Re-fit and chair yoga (8 +/-sensors)
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Computer Classes — beginners to advanced (8 a session seniora)
Chiness Calligraphy {5 senlors)

ESL- conversation {multi-generational all women)

Elood Pressure Chnic {10+ saniors)

Seniors monthly social luncheons (40+/-)

Swimming at Pearson (just started)

(The danger of listing the activities is the possibility of omitting something
impartant that is worth mentioning.)

The energy at Marpole Place is not stabic - the stalf, board and volunteers work
well together and meet regularly, as well as stay in touch by email,

Staff and the president now meat once a weak fo provide continuity and
appropriate direction. 1 also provides a double check and support for the staff.

The Social Planning staff formed the opinion that the level of activity at Marpale
Place is not up to “usual standards for City facilities of a like nature, e.g.
neighbourhoed houses®. It would be of great assistance to the board and staff if
you would provide us with some concrete examples or, preferably the specifics
about where you perceive a 'shont-fall'. That way we may be able 1o respond,
either by clarifying or rectifying the situation,

For your information, some fime ago, we had initiated a visit from the Director af
the ANH. She explained the services they provided and we would have really
liked to join up then and there. Their accounting person even assisted us with
calculating the operating cost per square foot when the South Vancouver
Meighbourhood House operated the ADC at Marpale Place. Unfortunately, at
that time it was not pessible for us 1o join the organization for financial reasons
but it is our not so hidden agenda to not only to function like a neighbourhood
house but to actually be one.

We urge you o restore the funding to Marpole Place — the Forever Leaming
Frogram forms a vital pan of our offerings to our seniors.,

Wie are available to answer any guestions andior concerns,

Sincerely,
Gudrun Langolf

President,
Marpole Oakridge Area Councll Sociaty

e-capy Basrd & giaff
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Page 1 of |
Vernooy, Michelle
From: Karen Schasfer [kschasfaifive ca)
Sent: \Wednesday, February 17, 2090 2:56 PM
Tan: ey, Mahelle

Ce: Gudrum Langoid
Subject: MOALS 2010 DES Community Sarvices Grant

Hello Michelle,

On behalf of MOACS at Marpole Place, please accept this email as notice of appeal
of the COV decision renderad in regard to the status of our 2010 DSS Community
Services Grant.

Thank you,
Karen M. Schaefer
Interim Program Manager

MOACS @ Marpaole Place
Phone: 604-266-5301

Mot using Hobmail on your phone? Why not? Get it now.

2197201
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Network of Inner City Community Services Society - YELL and Y2 (#66)

2010 Request $30,000

2009 Grant $0

Social Policy Initial Recommendation $0
Social Policy New Recommendation  $0

Program Description (summarized from the grant application)

Network of Inner City Community Services Society in cooperation with Moresports requested
funding for a Yell-Y2 Coordinator. This Coordinated will develop community partnerships and
capacity by working with participants and using positive peer influence to promote a healthy,
supportive and respectful educational and community environment. YELL provides a unique
approach for deliberate leadership development, providing young people with leadership
potential to develop, refine and practice these skills; experience their power to effect change
by exercising leadership in their environment vial formal and informal interventions.

Social Policy’s Initial Response

Not recommended. Organization meets eligibility criteria for a Direct Social Services grant,
but not an Organizational Capacity Building grant that was applied for. Community Services
Grants have not been used to fund educational programs where the province has a mandate
and responsibility. As such, other applications rated higher in regards to meeting City
priorities. In addition, the CS grants already provide significant support for services to
children and youth, with almost 20% of grant allocations funding this sector.

Basis for Appeal

The agency is requesting reconsideration on the basis that the eligibility requirements have
not been properly applied. They disagree with the Social Policy comments that stated that
they had not applied under the correct grant category, that their grants are used to fund
educational programs that the province has a mandate and responsibility for, and other grants
are rated as higher priorities.

Social Policy Comments

The original recommendation by Social Policy stated that the organization was not eligible for
an Organizational Capacity Building Grant (the application that was submitted), however, that
it was eligible for a Direct Social Services (DSS) Grant. The basis of the recommendation was
not related to eligibility, as it was assessed as a DSS Grant.

Although this program provides significant leadership skills to youth, given the context of the
City’s available funding in relation to other higher priorities, staff recommend no grant at this
time. Currently, this organization receives a Community Services grant for their Roving
Leaders Program.

Recommendation

Staff recommend NO GRANT.
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BOIAL F '\'n.L HA
Refd Ta: T‘“-'
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SISEIANS  GigagidiiSdeatidnee to Play! mmm'-lu
Feb I8, 2000 Be: Request for an Appeal
Hand Delivered 1o Social Policy Division, Social Development Depanisent,

2100 — 515 West 10” Avenue, Yancouver, BC, V37 448
ATTH: Michelle Vemnooy, Social Flanner

Diear Ms, Vemnoy,

This letier constitates our written request for an appeal 10 your decision naot to recommend car application for a
20 Community Services Grant for YELL & Y2, We are making the appeal under the first premise that the
eligihility requerements have not been properly applisd in our situation,

Yowir reason state that we are did not apply under the comect grant category and thal granls are net used 1o fand
educaticnal programs thal the provines has a mandate and responsibility for and otler grams are rated s higher

priorities. We disagres,

YELL is mwreasingly seen as a valuable keader development resource that can be fostered by the key instiatiosal
partners in Vancouver, 1t has been given credit beanng stafues by the schools and is pan of formal camiculum
recopnieed by Parks and Recreation, community organizations and even our BIA's who tram and recruil |lesders
and seasonal staff from the cxperienced YELL leaders hase.

It comtiues 1 be difficult to describe YELL simply. While it is commonly secogmized thal most people have
somm beadership potentzal, the skills needed b lead do not necessarily emerge in the course of omes Lifetime
automatically. YELL provides a unique approach for deliberate leadership development, providing
opportanity for young people with leadership poteniial 10 develop, refine and practice these skills; expericnce
thedr power 1o effect change by exercising leadership in their environmens via formal and informal mierventions,
YELL iz not & singular program of o srganuzation but a comprehensive simtegy incorporating the collective
resources of multiple pariners incheding schools, neighbourhood houses, community residents, yowih, husiness,
recreatson, and sports clubs,

The pariners work in & coordinsted and pen-competiive manner to provide tmining, experience, practice vemes,
socess available funds and grants for leadership, recrestion and spor activities. Thas coaperative bebaviour has
mezant higher panicipation rates; increased 1alent and capacity available: more success in cominuiny of activities
trom ome year to the nexi; has improved cross peighbourhoed relationships, and expanded social nerworks and
eollaborations indo other areas of inferest between neighbourhoods,

The emerging componenis of Y ELL that appear 1o be sirengths are:
L. Defined overall vision, goals, area of focus and communiry need shared by many partners (Comprehensive)

1. Youth have opportunity 1o develop rnd practice lesdership skills: creste positive change
1. Broad support from Schood and Recreation community, including administrators faculty, staff, paremte, other

community lenders, organizations

4. Consistent, commitied adult leadership

3. Imegrated deliberale process-iraining (understanding issues), practice. mentorship, leamwork, accomplishing
T goals

4. Youth developed and led programs and setivithes - as they bearmn they establish their own goals and activities
for delivery of peer projects in the community
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SLHERIUSE Giving All Kids a Chance to Play!

7. Crpporturty for reflection, celebration and recopnition, sngoing evaluation of efforts 2.g. processes far
sharing, s Feedback

R Ergags LiogaT: L

Thus is a challenge that includes nesding to find, provide, monitor and coandinste salie valunteer and practicum
placements for over L300 youth who have participated that have joined the YELL project. The ability to meniter
placements continues to be a key concem. Getting approved programs'organizations 1o undersiand what it
means b support this function, and alse be able 1o mest the School Beard and Parks Board MARS { Making all
Recreation Safe) and risk managesent guidelines coninues 1o requine a great deal of atlention,

Traditiomally s1afls in civic organizations are conditioned 1o delivery of program service through paid
instructors'siaff. These people are typically uncertain and uncomfortable with the mle of memorisg, supparting
ard supervising volunteers. The straggle to re-enforce an integrated model where staff role encompasses
capacity building and service delivery must continually be pursued if the goal is o traly nurure community
leadership.

Incorposating capacity butlding into how stafforganizations work is the ground work for the paradigm shift that
negds o happen, particalaly m low-ancome and challenged neighbourhoods, L these netghbourlsosds 1t is stadf
operating service delfvery models it contrel and often {in exclusion of community peoplel make decisions on
respuroes, priombies, and even what should be provided. To ereste and suecessfully develop internal community
strength, staff and organizations must mare successfully give and share access to these fasctions and be prepared
i relinguish some of the power and authonty e emerging community lesders; as well as making a comumitae
Lo work as part of o larger comprehensive approach o address community meighbourheod challenges,

YELL and 2 are communiry youth development pragrams, and creatively they use existing established traiming
curracubum amd municipal infrastreciure in new and exciting way 1o engage youth as community builders,
Training incorporates already developed and proven curriculums, Many of these are recognized nationally and
carry certifications which assist youth i job ared career paths, There i= no need to recreate new curriculum when
such good matenal and formats already exist.

The composition and opportunities for YELL participation has had 10 be a thoughifl and deliberate process,
Chver the course of the last two years with an increasing demand; this has been a difficult road, Striving 1o
ensure inclusion of diverse groups of youth, who are represemative of thelr teighbourhoods, has meant
exploration of diverse new approaches and perspectives in YELL

Many potential youth leaders reside on the fringes of sclool culture; they do not play sports ar inhahis
mainsiream comaunily or schaool life,. However, these youth demonsieste an ability 10 influence the thinking
andd action of the peers i ther social circles. CHben these fringe leaders may be called “negative mflsencers™,
but, if they can be included in leadership opportunitses and change their own attitdes and behaviours, they can
become powerful agents for positive change in their comsunity and among their peers. The process of working
with vouth who have been excluded and on the fringes not anly often requines more patience and skill, it offen
requires more time for relationship building asd & different set of resources and approach.

The YELL community baved program stream has allowed for some specialized spprosches for those not in the
typical or iraditional leadership groups. The roue may be different but these youth come tagether as leaders
when both groups have leamt the program contet concurrerly along with the skill development process. A
vouth leader peeds 1o build understanding of issues and the context of the program in which they will be
providing leadership. For example; a youth leader inderested in belping with incidents of bullying and name
calling may lack an informed understanding of the development of stereotvpical thinking, and thenefose
undermine their efforts by snickering of an insensitive homephebie joke. Conversely, those in the School based
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SRAHNS Giving All Kids a Chance to Play! & Ssmt

gireimn mity need to have content that helps them have empathy owards the experiences and idess of others who
are from differemt socio-ecomomic backgrounds,

YELL includes a diverse group of youth, and they form teams and waork together successfully in leadership roles.
The strersgrh of thes methodology is that it incorporases experiences and perspectives from diverse vouth groups
and promodes a comniunity where differences are accepted and respecied,

YELL volusteers are important o the spon and recreation sector whach relies almost exclusively on voluntesss
and hence volunteer leaderslap development (coaching) is the key 1o building the capacity of the sector. BUT
our extensive research {evaluation) shows that our velunteers from YELL are doing much nuch more. They are
leacing ans. covking, and culture programs, taking on neighboushood social issues, provide active healthy role
models and program opporiumites for voanger children who are exclueded or not exgaged. Take a look a1 the
rember of WELL wouth chosen for the Glynmu. Jan.t ]'Ll.-lan' dus tor their community irvolvernent and
contrtbulioms @ (hitp:wanw : )

O top of providing courses to youth, we provide mentored placement opportunities in out of school time
physical activities for younger children the are part of the MereSponts program and other neighbourhood, city
programs and evems. These activitses are clearly not part of the school system nor the provincial education
mandate; they just happen to occur in facilities owned by the Schoal Beard or Parks, Meighbourhood Houses,
aports and'or vouth groups (e.g. classrooms, gyvms and fields).  We sesch many of the yvouth through and et
secondary schools because that 15 where they are every day during the school vear.

To date YELL & %2 ane reaching almaost 1000 youth annaally whoe are helping 1o coach, lead and act as roke
models for aver P00 kids who otherarse wouldn't have an opportunity to play, Our programs provide an
encrmas benefit te the vourh amd Fanilves of cur city st almast no cost 1o the city,

YELL was not designed to just be about the kendership skill a vouth learmns and how many hours they volunbesr
in programs. The vision is sbout benelits that extend far beyond the immediate into the development of effective
leadership for the fisre in all sectors of the community.  YELL success will be promated by establishing and
articulating bevels of vouth leadership autonomy, extending responsibility to these leaders for all aspects of the
program, inclading public relatsons, fursdrising, planning. recruiiment and placements ete. Although indtiz]
goals and objectives for the programs, and projects may have been established by a staff and partnesship steering
commmiitee it i importand that youth leadership also have the opportumty to set their own goals for delivery of
programs i their commmunities and be pant of supervision and nzintenance of these, WE ARE AT THAT
STAGE!

We are secking assistance with the cost of staff 10 coordinate this process and the parinerships betwesn
organizations that help w deliver and provide these opportunities for quality leadership and cilizen engagements
m a way that has continuity and builds capacity of both the mstitutions and ihe community. This i3 a Fantastse
ard proven capacity bailding and Youth 3up-par|-::d program i deserves City support

Sincerely,

Dick Woldning
MoreSpors & YELL & %2 Coerdinator
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Strathcona Community Centre Association - Food Coordinator (#86)

2010 Request $60,000

2009 Grant $0

Social Policy Initial Recommendation $0
Social Policy New Recommendation  $0

Program Description (summarized from the grant application)

Strathcona Community Centre Association (SCCA) would like to hire a full time Food
Coordinator position to strengthen and expand their current food programs. This position
would hire staff and volunteers, do fundraising and other administrative responsibilities. New
program development would include community gardening, sustainable food production, and
teaching culturally sensitive, family oriented community food preparation. All work would be
in accordance with the Vancouver Food Charter.

Social Policy’s Initial Response

Not recommended. Although food security is a growing trend, Community Services Grants
currently do not have the capacity to support requests for food coordinator positions in
neighbourhoods throughout the city. Note that Vancouver Coastal Health supports this type of
activity, albeit to a limited extent.

Basis for Appeal

The Strathcona Community Centre Association suggests that their application should be
reviewed based on the merit of their application and community need regardless of what
other neighbourhoods may apply for in future. They have a long track record of running food
programs that are critical in their community due to the high needs there. They have also
recently learned that since the initial grant review, they have lost one third of their corporate
funding for their breakfast program, and are in the process of negotiating operations funding
reductions with the Park Board. They are also anticipating provincial funding cuts as well.

The SCCA was unsuccessful in obtaining a grant from VCH’s Community Food Action Initiative
program as they did not meet the funding criteria (VCH funds programs with target population
ages 35-64 and SCCA’s food programs are primarily targeted to children and youth).

Social Policy Comments

The SCCA offers many needed food programs in their community that complement other
social, recreational, and educational programs. Given the context of the City’s available
funding in relation to other higher priorities, staff recommend no grant at this time.

Recommendation

Staff recommend NO grant.
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STRATHCONA COMMUNITY CENTRE ASSOCIATION

o0l KEEFER STREET, VANCOLUVER, RO, VaA VR TEL: (6041 T13-1838 FAX: (604) 7131948
[ ELC AL DEVTLUPHENT

Prefd To: L. oemeeie B
RECEIVED

A
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Michelle Vernooy
Rocial Policy Division
Social Development Dept. | e
Sre. 100-515 West 10th Avenue

Vancouver, BC, V32 4A8

Fax: e 8710048

February 18, 2000

To whom it may concerm:

This letter is to provide notice of appeal of the staff recommendation that the Sirathcona
Community Centre Association (SCCA) nof receive funding in the form of & Community
Services Grant,

We are appealing on the following growds: “the fmancial situation of the applicant has
not been properly assessed or understood,”

The ztail comment on our rejection letter reads as fallows: = Mol recommended.
Although food security is a growing trend. Community Services Grants cumently do not
have the capacity 1o support requests for food coordinator positions in neighbourhoods
throwghout the city. Mote that Vancowver Costial Health supports this type of activity,
albeit to a limiied extent. ™

This comment suggests that our application may not have properly understood. We
applied for funding for one (1) community food program position for Sirthcona
Community Centre. not for multiple positions throughout the citv. Perhaps the staff
comment was expressing a concemn that funding our application would set a precedent
which would result in furure requests for funding from additional community centres and
neighbourhood houses. 17 this is the case, it is not an appropriate hasis upon which to
reject our application. Every application should be assessed on its own merits, weighed
againgt policy prionties and available resources,

Furthermore, as our application made ¢lear. Strathcona has unique characteristics and
considerations which do not necessarily apply te other neighbourhoods throughout the
city. Strathcona is characterized by 2 high need: low income levels and concentrated
social housing put food security at the fop of the community center’s agenda, The



APPENDIX B
PAGE 19 OF 22

neighborhood is also characterized by a high degree of social cohesion and the
Communily Cemtre plays a pivotal mole in the fostering of this cohesion. The fact that the
Centre runs 16 food programs ond his rum meny of these progroms for over 10 vears
demonstrtes community need and support, rather than ‘rrendiness.”

With respect to the assessment of our financial situation, our funding base has shrunk
radically in the time since the CSG application was submitted as the etfects of the
financial crisis continue to ripple through the private and public sector. For example, our
breaklas program has seen its corporate Tunding reduced by 173, We are currently
negotiating an operations funding reduection from Park Board and we are bracing for
mhditional cuts from the Provineial Governmenl. A community food coordimator is even
more cssential novw: we need a dedicated fundraiser to address the budgetary shorntfalls
amnd an administrator to find ws operational and procurement efficiencies,

W appreciate the suggestion that we look to Vancouver Coastal Health for supporn. Our
Centre has o good working relattonship with VOH as demonstrsted by our application’s
letter of support from Barbara Crocker, a VOH community nutritionist. Unfortunately, as
noted in your better, the available funding for food-related initiatives from ViOH is indeed
limited. For example, the Healthy Living Program has a 240 (00 budget for supporting
short term projects. Grants must be one-time and not exceed $10 000, Moreover, the
farget population is adulis 35-64 whereas our programs cater largely to children. The
Centre did apply for a gramt from the VIOHs Commumity Food Action [nitiative in
Movember 2004 but regretiably did not meet the funding criteria

The Centre confinues to pursue funding opportunities from many agencies. The SCCA s
committed to the principle of parnership and our record supports this. Mose specifically,
wee are petively seeking sdditional funding pariners to supplement CSG funding for our

food program co-ordinaor position, We expect 1o be able 10 announce a partner in April,

Thank you for considering our application and this appeal. We trusi that any
nmisunderstanding arising from the original application has been clarified.

Sincerely,
¥ — -
. J-‘i-"'{"'— ‘ﬂ-:*-zd\_iq _—
Patrmcia Badir

President, Stratheona Community Center Association
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Vancouver Status of Women - Referral and Resource (#110)

2010 Request $58,890
2009 Grant $34,592
Social Policy Initial Recommendation $23,896
Social Policy New Recommendation  $23,896

Program Description (summarized from the grant application)

Vancouver Status of Women (VSW) works with women to ensure our full participation in the
social, political and economic life of our communities, in the profound belief that women's
self-determination is a crucial step towards a just and responsible society. VSW's work
includes: popular education & anti-oppression workshops, a volunteer program, phone and
drop-in information, referrals & support, a feminist lawyer referral program, and the
Leadership Empowerment & Activism Program (LEAP).

VSW's programs and services are primarily for women facing systemic barriers around issues
such as race, age, poverty, queer/lesbian/two-spirited/trans-identity, disability, single
motherhood, immigration.

VSW is requesting a grant to support a Women's Centre Coordinator (35 hrs/wk) and a
Volunteer Program Assistant (21 hrs/wk). Working closely with the Women's Centre
Coordinator, the Volunteer Program assistant will co-coordinate trainings, update and
distribute volunteer orientation packages, coordinate volunteer appreciations, and offer
ongoing support to volunteers.

Social Policy’s Initial Response

Recommend reduced amount of funding. Organization received $34,592 in 2009. Other
applications better reflect City priorities and stronger outcomes, and were therefore ranked
higher. Staff are recommending reduced CS grant of $23,896 at this time and the organization
will be provided with suggestions to strengthen application for future years.

Basis for Appeal

The organization has indicated to City staff that the reduction of the City’s grant puts the
organization at peril of not being able to function (see attached letter). The organization has
received funding cuts from both the federal and provincial governments, including the denial
of gaming funding this year.

VSW indicates that “while they have experienced challenges due to funding constraints, high
turn over of volunteers, and a growing need in the community, they have maintained hours of
operations, a resource centre, publications, public education forums, skill-building through
workshops, and a strong volunteer program.”

The organization also indicates that the position of the Women’s Centre Coordinator (in part
funded by the City grant) is crucial for the various programs happening at VSW. Aside from
continuing support of existing programs, VSW also hopes to engage in some new initiatives
like creative writing training with a language justice focus.



APPENDIX B
PAGE 20 OF 22

Social Policy Comments

Services to women are one of the priorities for allocations from the Community Services grant
program. Close to 12% of the program funds, are directly dedicated to women related
services. In addition, there are many other targeted services (e.g. services to immigrants,
youth, and seniors) where women (and girls) are the recipients of needed social services.

Given the context of the City’s available funding in relation to other higher priorities, staff
recommend a grant to VSW for $23,896 at this time. Staff is concerned about the financial
stability of the organization and their ability to retain funding from other sources. Staff is
willing to work with VSW staff and Board to help explore additional sources of funding for the
organization.

Recommendation

Staff recommend a grant for $23,896.
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Social Planning — Commumity Services Group
453 W12 Ave.

Vancouver BC WY |W4

February 19, 200

Ke: Vaneouver Stutms of Waomen Grant Reduction

T Whoan It May Concemn:

This letfer is in response 1o Michelle Yemooy's letter dated January 28th, 2000 inferming us of
our 10,606 funding cuts, We nn Vancouver Status of Women would like to appeal the decision
based on the reasons that the Caty did not ke inte sccount our financisl sinsason and that the
eligibility criterin was nod proper(y applicd.

Wancouver Sintus of Women has been corststemly providing community services and support for
the: Last 39 wears 1o a diverse group of women, In the last few wvears, access Lo our cenire has
incressed significantly. At the same time, our Centre”s resoairces are streiched to capacily in order
b cope with the increased nesd. The City's funding < Nerther paits our osganization and our
ability to serve waoren in greal peril. We have been receiving funding From the City for close o
fifieen years. Due 1o historical furding cuts lrom bath the federsl and provinial govemiments as
well 2, anticipated Direct Access Gaming funding cuss, we are very dependent on grants
provided by the City. The 210,696 cut will seriously impede our ability 1o mainam our cermre and
waar whility o do our work,

k.
We feel that we are in accordance with a number of city priorities and ongoing policy concemns
ad s it the eligibility eriteria for the Community Services Gramt This includes the gender
coquity, multculieralizm and diversity and the social sustainability policies. Vancouver Siatus of
Wamen has been fighting for women®s self-determination for 39 vears now, We have long been &
beader of innavation in thess areas comstantly updating ourselves accarding 1o the necds of our
community and remaining relevant o the mubiplicity of issues facing women in Vancawver,

Wo have worked hard o make our space mone inclusive ower the last few yeors, recenily
incorporating a children’™s play area within our drop-in center, We possess public computers for
women o access & well as draming sessions which are provided as seeded. Within the
neighborbood of Hastings-Sunrise thene ane no ollwer sesources available 10 the public like the
ones we provide, making s an invaluable part of the aren,

While we have experienced chollenges due to funding corstraimiz, kigh turn over of voluntoers,
and & growing meed in our community, VEW has maintained operating lours, 2 resource condre,
publications, public education forums, skills-huilding through warkshops, and a grong volunieer

POETAM.

ALNVEW we have a sincere and deep commitment 1o our volunieers and engage with women 0 as
1o emponwer them o build skills thar are nol readily accessible elsewhers, W alse facilitae their
connection 15 @ wider network of feminist organizing and prepare them for wark, An example is
the unique series of workchop we have organized for upcoming weeks, so that sur volunleers ars
better able fo assist women facing serious bartiers, This includes a Women and HEY workshop, a
workshop on how o assist women with meal illnesses, and one on how io provide referral
services FoF women in disiress,

Our Single Mother’s Resource Guide (SMECG) is an invalunble resourcs o the community, was
creted with the help of volenicers, We had planned 1o update i€ again this vear. With the loss of
City funding we likely will ke unable 1o do this. The SMREG provides our wolunieers with
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important res=arch skills, information sbow essendial provisions in the Grester Yancouver ares
and rescarees to help them improve their computer, graphic znd desipgn skills,

We ane also planning on publishing our Racialization of Poverty project and are anticipating that
it will be: in great demand. The City"s fnding cuts will seriously jeopardise this project.

Our emphasis at VEW is an skills building, empowerment and self-determination so that women
are ahle o beiter panicipale in civil society. This stretches to all arens of our work, from our
voluneers 1o the women whe access our resources and programming. This is evident in owr
planned programming for our upeoming vear. We intend to expand sur successiul theare of the
oppressed program by traineg a group of women to become facilitators in theatre of the
cppressed. This will ensure that community training and participation is being carried oul &t a
much wider scope, allowing thess women o retum to their own communitics with a valuhle skill
and an ahility to empewer those sround them,

e anti-diserimination work in the community is a direet service that benefis and empowers
individunls and society s a whole. In the last yeas, our services (including publications,
telephone calls, and public education forums) have serviced thousands of women. Given our
limited resources, wi feel we have besn ahle o pssch oul 10 and support women as & sisble,
efficienl women's centre. We are also planming on expanding the scope of our diversity
workshop, making them more accessible 1o other community orgonizations and businesses in
need,

We commend the city on creating its innovative social sustainability policy and would like o
emphasise that this 5 one of the ceniral goals of ¥5W, of develuping women's individual and
buisian capacity through skills building and ficilitaiing soclal networks that improve iheir
commusnity cagacity, their own well-being and also that of our communities.

Chur Space
Bath the space of VEW and fhe position of the Wemen's Centre Coordinator is crucial for the
various other programming thal happen at VEW. We currently run the Leadership Empowerment
ardd Activism Program (LEAP), which involves arownd fourieen women who are wking part in
facilitstion raining, popular education and Creative expression, We also have arounid ten women
laking part in IGNITE, which is & media ans training project that offers women facing systemic
barricrs the opportunity to shase thesr realities, We ore also inveatigating possibilities of
cambining programming happening under LEAP with the rest of the centre a0 thal we are able o
reach an evan wider diversity of women, This includes beginning o creative writing training
program with a langunge jusiice focus, so thal women facing marginalisation through lanpuage
are atde oo find empowerment and access civic participation. We ore carmying on & small initinl
language justice workshop in March, o as o sssess the needs and interest of the communite. Al
of thiz programming is mainiained by only 2 full4ime staff st VSW and these culs will greaily
impact the rescurces that these women will be able w receive from the spsce and the future
programming thal we have planned,

W ask you sincerely 10 reconsider this decision, and ook forwand o vears of callabortion with
the City of Vancouwer.

Sincerely,
;_:..Af‘fu. W -'JE-rw[r
Swathi Minmal

Women's Cenire Coordinator



