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VANCOUVER 

CITY CLERK'S DEPARTMENT 
Access to Information 

File No. 04·1000-20-2016-209 

September 8, 2016 

!>.22(1) 

Re: Request for Access to Records under the Freedom of Information and Protection of 
Privacy Act (the "Act") 

I am responding to your request of June 16, 2016 for: 

Regarding the June 16, 2016 news conference at the SkyTrain operations 
headquarters (attended by Mayor Gregor Robertson and other city staff and 
officials) and associated content and communications: The strategic 
communications and media plan, including the Event Proposal, Visual Messages, 
Written Messages, Rollout, Media Plan, Strategic Communications, Media 
Relations, Q&As and Event Information, Speaking Notes and correspondence 
about the scheduling of the event, creation of quotes contained in any news 
releases and other content of the releases. 

All responsive records are attached. Some information in the records has been severed, 
(blacked out), under s.13(1 ), s.15(1 )(l ), s.16(1 )(a) and s.22(1) of the Act. You can read or 
download these sections here: 
http: //www. bclaws.ca/ EPLibraries/bclaws new/document/ID/freeside/96165 00 

Under section 52 of the Act you may ask the Information & Privacy Commissioner to review 
any matter related to t he Ci ty's response to your request. The Act allows you 30 business 
days f rom the date you receive this notice to request a revtew by writing to: Of fice of t he 
Information & Privacy Commissioner, info®oipc.bc.ca or by phoning 250-387-5629. 

If you request a review, please provide the Commissioner's office with: 1) the request 
number assigned to your request (#04-1000-20-2016-209); 2) a copy of this letter; 3) a copy 
of your origin-al request for information sent t o the City of Vancouver; and 4) detailed 
reasons or grounds on which you are seeking the review. 

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca 
City Clerk's Department tel: 604.873.7276 fax: 604.873.7419 



Please do not hesitate to contact the Freedom of Information Office at foi@vancouver.ca if 
you have any questions. 

Yours truly, 

Bar ara J. Van Fraassen, BA 
Director, Access to Information 
City Clerk's Department, City of Vancouver 

Encl. 

:kt 
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From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Impey, Patrice" <Patrice.Impey@vancouver.ca>

"Dobrovolny, Jerry" <jerry.dobrovolny@vancouver.ca>
"Cheng, Grace" <grace.cheng@vancouver.ca>
"Enfeldt, Magnus" <magnus.enfeldt@vancouver.ca>
"Aujla, Bill" <bill.aujla@vancouver.ca>
"Robertson, Chris" <chris.robertson@vancouver.ca>
"Desrochers, Michel" <michel.desrochers@vancouver.ca>
"Pecarski, Randy" <randy.pecarski@vancouver.ca>
"Pickering, Jane" <jane.pickering@vancouver.ca>
"Evans, Jerry" <jerry.evans@vancouver.ca>
"Bracewell, Dale" <dale.bracewell@vancouver.ca>
"LaClaire, Lon" <lon.laclaire@vancouver.ca>
"Klimchuk, Don" <don.klimchuk@vancouver.ca>
"MacPhee, Ian" <Ian.MacPhee@vancouver.ca>
"Peacocke, Neal" <Neal.Peacocke@vancouver.ca>
"McCuaig, Amanda" <amanda.mccuaig@vancouver.ca>
"Bassett, Joshua" <Joshua.Bassett@vancouver.ca>
"Newman, Andrew" <Andrew.Newman@vancouver.ca>
"Hiebert, Karis" <karis.hiebert@vancouver.ca>
"Oehlschlager, Kelly" <kelly.oehlschlager@vancouver.ca>
"Evans, Rob" <rob.evans@vancouver.ca>
"Pickard, Gail" <gail.pickard@vancouver.ca>
"Kendall-Craden, Rena" <Rena.Kendall-Craden@vancouver.ca>

Date: 6/18/2016 9:03:13 PM
Subject: Broadway Subway Funding

A small note of thanks to the whole City staff team who have worked tirelessly on this file over
many years making our case for provincial and federal funding, including one of the longest and
toughest referendum campaigns in history!

Thursday's funding announcement was significant, and although there is much more work to be
done in the weeks, months and years ahead to keep the project moving forward, we can't forget to
recognize these milestones along the route.

Please pass along to any others who have also worked on this project. 

Onwards!
Marnie

http://vancouversun.com/news/local-news/b-c-first-to-land-transit-project-funding-as-justin-
trudeau-hands-province-470m
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From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Bruce Rozenhart \(rozenhart@counterpoint.ca\)" <rozenhart@counterpoint.ca>

Date: 6/14/2016 3:22:55 PM
Subject: Checking In

Hi Bruce-
 
How are you? Nice to see you a few weeks ago. Do you have time tomorrow morning for a quick chat about the transit
file? Mike Buda and I are dividing up some calls in advance of a potential announcement on Thursday.
 
Thanks, and speak to you soon.
Marnie
 
Marnie McGregor | Director, Intergovernmental Relations + Strategic Partnerships
City Manager’s Office | City of Vancouver
t. 604.873.7039 | mobile: 604.417.8445
marnie.mcgregor@vancouver.ca
 
 



From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 
To: "Postma, Tobin" <tobin.postma@vancouver.ca> 

"Kendaii-Craden, Rena" <Rena. Kendaii-Craden@vancouver. ca> 
"Rector Bleeker, Shayna" <shayna.rector@vancouver.ca> 
"Pickard, Gail" <gail.pickard@vancouver.ca> 

Date: 6/14/2016 12:26:22 PM 
FW: Mayors' Council - CALENDAR HOLD: Phase 1 funding announcement on Thursday 

Subject: 
morning with PM 

Confidential FYI- the same details as I had this morning. I will share the Mayors' Council briefing package and media 
messaging when it is available. 

Agree that a quick meeting tomorrow is a good idea Rena . 

From: Buda, Mike [mailto:Mike.Buda@Translink.ca] 
Sent: Tuesday, June 14, 2016 12:19 PM 
To: Mayors Counci l 
Subject: Mayors' Council- CALENDAR HOLD: Phase 1 funding announcement on Thursday morning with PM 
Importance: High 

Members of t he Mayors' Council, 

As I mentioned in my email on Friday evening, t he announcement on funding for t he f irst sub-set of priorities in t he 10-
Year Vision delivered through Phase 1 Public Transit Infrastructure Funds (PTI F) will be made on Thursday. June 16 at 
10:30AM with the Prime Minister, Premier and the Mayors' Council. The announcement will be made at the SkyTrain 
Operations and Maintenance Centre (OM C) adjacent to Edmonds Station in Burnaby. The news of the is 
announcement is still under embargo, so please do not disseminate this information widely. 

The event will likely include a photo op with the PM, and a media conference with t he Prime Minister, Premier and 
representative(s) f rom the Mayors' Council. All Mayors' Counci l members are invited to attend the event and to be 
available for media comment fol lowing the media conference. Local MPs and MLAs will likely also be present. 

I would suggest arriving by lOAM. The event will conclude no later than 11:30AM. More specific details to come once 
they are confirmed. 

Later today or tomorrow morning, I will circulate a brief ing package w it h more background on the announcement, 
including a detailed list of Phase 1 projects (a summary list was sent to you on Friday evening), and t he media messaging 
that the Chair and Vice-Chair will be using that day. 

Mike 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil .ca 

From: Buda, Mike 
Sent: June-10-16 6:34 PM 
To: Mayors Council 
Subject: Mayors' Council : follow from today's conference call - letter to Min. Fassbender; draft Phase 1 list 



Members of t he Mayors' Council, 

As follow up to today's conference call, please see attached f or a letter Mayor Robertson just sent in response 
to Minister Fassbender's earlier letter, about an announcement next week on Phase 1 transit funding. Also, 
attached, as discussed today, is the latest draft list of Phase 1 eligble projects from t he Vision, for submission to 
BC and the federa l government for next week's announcement. 

Early next week, as Mayor Robertson noted today, I will circulate the media messaging he proposes to use at t he 
announcement on Thursday. 

M ike 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil .ca 

From: Buda, Mike 
Sent: June-10-16 11:36 AM 
To: Mayors Council 
Subject: CALL DELAYED UNTIL 12:30pm: Mayors' Council CONFERENCE CALL today 
Importance: High 

Members of t he Mayors' Council, 

The Chair would like to delay our conference call today from 12PM. untii12:30PM. We are still waiting 
for a draft agreement from Minister Fassbender to review on this call. The draf t has not yet been sent, 
after a full morning of staff-level negotiations, but we understand its arrival is imminent. 

and the access code is s. 5{lf(rJ 
----------~ -------~ 

M ike 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t . @mikebuda 
www.MayorsCouncil .ca 

From: Buda, Mike 
Sent: June-09-16 9:04 PM 
To: Mayors Council 
Subject: Mayors' Council CONFERENCE CALL on Friday, June 10 at 12PM 
Importance: High 

Members of t he Mayors' Council, 

As was discussed tonight at t he Joint Meeting of t he Translink Board and the Mayors' Council, 
Mayor Robertson would like to schedule a conference call of the Mayors' Council tomorrow 



(Friday, June 10) from 12PM to 1PM to check in on the status of federal-provincial-regional
negotiations on Phase 1 transit funding.
 
Depending on how discussions proceed overnight and tomorrow morning, there may be a
reasonable offer on the table to review. There is some uncertainty as to whether a reasonable
deal will be ready, but as was agreed tonight, the direction was to schedule a call so there is a
venue available. A follow up face-to-face meeting will be scheduled next week or later as
required based on discussions during the conference call.
 
The conference call dial in is , and the access code is
 
Mike Buda
 
 
------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 

This e-mail and any attachments may contain confidential and privileged information. If you are not the intended
recipient, please notify the sender immediately by return e-mail, delete this e-mail and destroy any copies. Any
dissemination or use of this information by a person other than the intended recipient is unauthorized and may
be illegal.

s.15(1)(l) s.15(1)(l)

s.22(1)



From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 
To: "Enfeldt. Magnus" <magnus.enfeldt@vancouver.ca> 

Date: 6/15/2016 1:43:15 PM 
Subject: FW: Prime Minister to make transit announcement in Metro Vancouver 

From: Mike Buda [mai lto:mike.buda@mayorscounci l.ca] 
Sent: Wednesday, June 15, 2016 12:09 PM 
To: McGregor, Mamie 
Subject: RE: Prime Minister to make transit announcement in Metro Vancouver 

Here is the latest draft of NR. That should help them 

Translink Mayors' Council Welcomes $616 Million in 
Federal and Provincial Transit Funding 

New dollars a promising first step to action the 10-Year Vision/ including Broadway and South of Fraser Rapid Transit 
planning, Sky Train station upgrades/ new rapid transit cars/ and a third Sea Bus 

June 16, 2016 (Vancouver, BC)- Today, the Mayors' Council welcomed $616 mil lion in new investment from the 
Government of Canada and the Province of BC towards 14 capital projects from the f irst 2-3 years of the 10-Year 
Vision for Metro Vancouver Transit and Transportation. 

"The Mayors' Council welcomes the federa l government as a partner in improving transit and mobility options in 

Metro Vancouver/' says Mayor Gregor Robertson, Chair of the Mayors' Council. "This new investment is a good first 
step in turning the Mayors' Council's 10-Year Vision into a rea l projects on the ground that wi ll benefit hundreds of 
thousands of transit riders and commuters in Metro Vancouver." 

Translink wi ll match federal and provincial contributions with a $125 mil lion regional capita l investment, towards the 
total $740 mil lion of projects submitted to the federal government's "Phase 1" Public Transit Infrastructure Fund 
program that will al low Translink to begin work on a sub-set of the priorities outlined in the first 2-3 years of the 

capita l projects in the 10-Year Vision, including: 

Investing $345 million to modernize and expand existing rapid transit lines by adding 28 SkyTrain, 22 Canada Line, 5 
West Coast Express cars, and a third Sea Bus, as well as overhaul stations along the Expo Line and Canada Line, and bike 
parkades on Evergreen. 

Allocating $157 mil lion towards planning and pre-construct ion work on the Broadway and South of Fraser Rapid Transit 
projects to keep these projects on t rack for full funding, procurement and ground-breaking within 18 months. 

Investing $94 million to modernize and prepare the bus and ra il network for subsequent phases of the 10-Year Vision 
by upgrading key transit exchanges including Lonsdale Quay, Phibbs Exchange, 22nd Avenue Station, Commercial
Broadway, Guildford and Newton. 

Continuing state-of-good-repair work to modernize and improve transit reliability. 

" I applaud the Prime Minister's leadership in building better transit.. After years of ta lking about the need for 
modernized and new transit service, with th is Phase 1 fund ing, we are fina lly transitioning into action/' said Surrey 
Mayor Linda Hepner, Vice-Chair of the Mayors' Council. "I am also proud that we are the first jurisdiction in Canada 

to sign th is agreement, which will help us stay at the front of the process to secure Phase 2 fund ing." 

Earlier th is year, the Mayors' Council put forward a comprehensive proposa l to the BC government to fund the entire 
10-Year Vision. The Mayors' Council will continue to work with the Province of BC to finalize an agreement on a 
funding strategy to ensu re there are clear commitments to the entire 10-Year Vision, including moving immediately 
on Phase 1 projects and other "Early Roll-out" priority projects in the first two to three years of the 10-Year Vision. A 

provincia l commitment to this fund ing strategy is a key step in enabling regional funding for Phase 1 and other Early 
Rol l-out plan related projects over the next several months. 

-30-



Media Contacts: Katie Robb, Vancouver Mayor's Office, 778.918.7973 

Oliver Lum, Mayor's Office, City of Surrey, 604.591.4519 

Michael Buda 

Executive Director, Mayors' Council on Regional Transportation 

0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil.ca 

From: McGregor, Mamie [mailto:Marnie.McGregor@vancouver.ca] 
Sent: June-15-16 11:58 AM 
To: Mike Buda 
Subject: Re: Prime Minister to make transit announcement in Metro Vancouver 

UBC just contacted me & they want to make a positive statement- is there anything we can share with them yet 
on key messaging? 

Thanks. 

Mamie 

On Jun 15, 2016, at 10:21 AM, Mike Buda <mike.buda@mayorscouncil.ca> wrote: 

Nope. Just a leak. MA is out at 1. 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www .MayorsCouncil.ca 

Sent from my iPhone, so please excuse the typos. 

On Jun 15, 2016, at 10:17 AM, McGregor, Mamie <Mamie.McGregor@vancouver.ca> wrote: 

Looks like the media advisory is out. .. 

Mamie McGregor 
Director of Intergovernmental Relations & Strategic Partnerships 
City of Vancouver 
604.873.7039 
Cell: 604.417.8445 

Begin forwarded message: 

From: "Kendall-Craden, Rena" <Rena.Kendall-Craden@vancouver.ca> 
Date: June 15, 2016 at 10:16:06 AM PDT 
To: "McGregor, Marnie" <Mamie.McGregor@vancouver.ca>, "Pickard, Gail" 



<Gail.Pickard@vancouver.ca> 
Subject: Fwd: Prime Minister to make transit announcement in Metro Vancouver 

Begin forwarded message: 

~ 
~ 
~ 
~ 
~ 

From: "Johnston, Sadhu" <Sadhu.Johnston@vancouver.ca> 
Date: June 15, 201 6 at 10:12:24 AM PDT 
To: "Mochrie, Paul" <Paul.Mochrie@vancouver.ca>, "Dobrovolny, Jerry" 
<jerry.dobrovolny@vancouver.ca>, "Kendall-Craden, Rena" <Rena.Kendall
Craden@vancouver .ca> 
Subject: FW: Prime Minister to make transit announcement in Metro Vancouver 

Word's out! 
s. 

From: News Talk 980 CKNW [mailto:webmaster@cknw.com] 
Sent: Wednesday, June 15, 2016 10:12 AM 
To:John~on,Sadhu 
Subject: Prime Mini~er to make transit announcement in Metro Vancouver 

CKNW NEWS ALERT 

I III Image . . I 
The Federal and Provincial governments, along with Metro Vancouver mayors, have 
reached a basic agreement on some aspects of the 1 0 year transit and transportation 
plan. Prime Minister Trudeau will be in town tomorrow to speak to the issue. How to 
pay for the region's 17 percent share of funding remains a work in progress. 

Download the new CKNW APP today! Download here. 

ffi Image ffi Image [1 Image ffi Image II) Image 
removed by removed by removed by removed by removed by 
sender. sender. sender. sender. sender. 

I CD Image removed by sender. Jl 

This message was sent to sadhu.johnston@vancouver.ca from: 

CKNW News Talk 980 J700 West Georgia Suite 2000 I Vancouver, BC V7Y 1 K9, Canada 

If you have any questions, Contact us at privacy@corusent.com or w rite us at CASL inquiries using the address 

above. 

Unsubscribe • 
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From: Kendaii-Craden, Rena 

From: "McGregor Maroje" <Maroje McGregor@yancouyer ca> 
T o: "Enfeldt. Magnus" <magnus.enfeldt@vancouver.ca> 

Date: 6/15/2016 1:43:45 PM 

Subj ect: FW: Prime Minister to make transit announcement in Metro Vancouver 

Sent: Wednesday, June 15, 2016 10:16 AM 
To: McGregor, Marnie; Pickard, Gail 
Subject: Fwd: Prime Minister to make transit announce ment in Metro Vancouver 

Begin forwarded message : 

From : "John ston , Sadhu" <Sadhu.Johnston@vancouver.ca> 
Da te: Jw1e 15, 2016 at 10: 12:24 AM PDT 
T o: "Mochrie, Paul" <Paul.Mochrie@vancouver.ca>, "Dobrovolny, Jerry" < jeny.dobrovolny@vancouver.ca>, "KendaU-Craden, Rena" <Rena.Kendall
Craden@yancouyer ca> 
Subject: FW: Prime M inister to m ake transit a nnouncement in Metl·o Vancouver 

Word's out! 
s. 

Fro m: News Tal k 980 CKNW [majlto·webmaster@cknw com] 
Sent: Wednesday, June 15, 2016 10:12 AM 
To: Johnston, Sadhu 
Subj ect: Prime Ministe r to make transit announcement in Metro Vancouver 

CKNW NEWS ALERT 

I rn Image 

The Federal and Provincial governments, along with Metro Vancouver mayors, have 
reached a basic agreement on some aspects of the 10 year transit and transportation 
plan. Prime Minister Trudeau will be in town tomorrow to speak to the issue. How to 
pay for the region's 17 percent share of funding remains a work in progress. 

Download the new CKNW APP today! Download here. 

(I) Image removed by sen<ler. 

This message was sent to sadhu johnston@yancouyer ca from: 

CKNW News Ta k 980 1700 West Georgia Suite 2000 I Vancouver, BC V7Y 1K9, Canada 

If you have any questions, Contact us at privacy@corusent.com or write us at CASL inquiries using the address above. 

Unsubscribe . 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Robb, Katie" <katie.robb@vancouver.ca>

"Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>
"Mike Buda \(mike.buda@mayorscouncil.ca\)" <mike.buda@mayorscouncil.ca>

Date: 6/14/2016 9:36:46 AM
Subject: FW: The PM is coming to Vancouver!

Just wanted to flag that TransLink technical staff have shared the information with our staff teams and you can see that
they are a little excited.
 
I have asked them to stand down on any further sharing of information as details have not yet been confirmed.
 
If you need any background info from our staff on any policy or projects, let me know and I can coordinate with Katie on
key messages.
 
Thanks
Marnie
 

From: Peacocke, Neal
Sent: Tuesday, June 14, 2016 9:18 AM
To: Bracewell, Dale; Klimchuk, Don; MacPhee, Ian; Robertson, Chris; Enfeldt, Magnus; McGregor, Marnie
Cc: LaClaire, Lon; Dobrovolny, Jerry
Subject: The PM is coming to Vancouver!
 
I realize that most of you already know more about this than I, but I just wanted to share some information that Pieter
Agneessens (TransLink) just shared with me that relates to the Prime Minister’s plans to be in the lower mainland on
Thursday (June 16). Pieter provided me with a list of infrastructure upgrade projects that they would be referencing
within Vancouver:
 

1)      Joyce-Collingwood Station Upgrades – Phase 2 (east bus loop)
2)      Burrard Station Upgrades – Secondary entrance/exit
3)      Broadway/Commercial – 99 B-line bus canopy

 
No surprises here. Let me know if you have any questions.
 
Cheers,
 
 
Neal Peacocke, P.Eng.
City of Vancouver | Engineering
Transportation Planning | Transit Office
507 W Broadway | Vancouver, BC V5Z 0B4
tel: 604.871.6472 | Fax: 604.873.7212
e-mail: neal.peacocke@vancouver.ca
 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Enfeldt, Magnus" <magnus.enfeldt@vancouver.ca>

Date: 6/13/2016 6:24:58 PM
Subject: Fwd: June 16 PM visit

Confidential FYI

Marnie McGregor
Director of Intergovernmental Relations & Strategic Partnerships
City of Vancouver
604.873.7039
Cell: 604.417.8445

Begin forwarded message:

From: "Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>
Date: June 13, 2016 at 4:05:56 PM PDT
To: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
Subject: FW: June 16 PM visit

FYI
 

From: Mike Buda 
Sent: Monday, June 13, 2016 3:48 PM
To: Quinlan, Kevin; Magee, Michael; Robb, Katie
Cc: Seguin, Nicole
Subject: June 16 PM visit
 
Hi folks,
 
PMO advance met with Marc Riddel (VP of Comms at TL) this morning to look at possible venues for the presser on Thursday with
the PM.  Here are the details so far:

-          Likely location: Skytrain Ops and Maintenance Centre at Edmonds Station (they also want to look at the bus depot but I am
going to nix that, mostly because this money isn’t for buses,

-          Time: bilateral mtg with CC at 9am; presser at 10:30am; he needs to leave for downtown for another meeting at 11:15am
-          Scenario: just after 10, JT, CC, GR, LH and likely a few others will board a new Mark III train to do a loop around the OMC

and then roll into the maintenance barn just before 1030; descend and do the presser in front of the train
 
I am going to check in with Sohi’s office now on a few things:

-          We need to confirm specific role of GR and LH, as well as other MC members at the event. The advance team was a little
vague on that.

-          It feels like a bilat with the PM and key MC members before or after his mtg with CC would be helpful in terms of our
messaging around the GoC being a partner of cities, etc.

-          . Altho not a huge deal, this feels like a bit of a
wasted opportunity – would be good to prod this a little more.

-          Need to start agreeing on some messaging.
 
I am working on some draft messaging, etc. now. Will send over shortly and then we should probably plan some time tomorrow to
discuss.
 
Mike
 
------------------------------------------
Michael Buda

o.    778-375-7669
e.    
 

s.15(1)

s.13(1)

s.22(1)

s.22(1)

s.22(1)



From: "UDI Pacific" <info@udi.org>
To: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>

Date: 6/16/2016 4:34:06 PM
Subject: New Transit Investments for Metro Vancouver

UDI Applauds New Transit Investments for Metro Vancouver
 

The Urban Development Institute (UDI) wants to congratulate the Metro Vancouver mayors and the Provincial and Federal governments
on their announcement today of $616 million in funding for transit projects across Metro Vancouver.
 
Today’s announcement, including an additional $125 million from TransLink, is a positive step forward
for the region and will help advance key infrastructure projects, such as a third sea bus, additional
SkyTrain cars, and planning for LRT in Surrey and the Broadway Subway Line in Vancouver.
 
“UDI believes that these investments will improve transportation flows across the region and enhance our economic competitiveness,”
said Anne McMulllin the CEO of UDI.
 
UDI has long supported increased transit and transportation investments in Metro Vancouver. Moving forward, UDI will continue to
work with all levels of government to expand our transit and transportation systems and to ensure that they are coordinated with sound
land use principles. 
 
Metro Vancouver is one of the fastest growing regions in Canada – with over a million people and 600,000 more jobs coming to the
area by 2040.   Investments such as those announced today are critical to shaping growth, addressing climate change, and improving
housing affordability and economic competitiveness for the region. 

This email was sent on behalf of Urban Development Institute by ChamberMaster, 24400 Smiley RD Ste. 4, Nisswa, MN 56468.To unsubscribe click
here. If you have questions or comments concerning this email or ChamberMaster services in general, please contact us by email at
support@chambermaster.com.

ChamberMaster is a registered trademark of MicroNet Incorporated.



From: "lan Bruce" <ibruce@davidsuzuki.org> 
To: "McGregor. Marnie" <Marnie. McGregor@vancouver .ca> 

"Mike Buda 
Date: 6/16/2016 10:43:30 AM 

Subject: NEWS RELEASE: David Suzuki Foundation encouraged by new transit investment in Metro Vancouver 
Attachments: DSF Transit Announcement Media Statement.pdf 

~ - · · 
~ uaVIO 1 ..... ~ Suzuki 
~" Foundation 

NEWS RELEASE 
FOR IMMEDIATE RELEASE- June 16, 2016 

VANCOUVER- Today's transit-funding announcement by the federal and B.C. governments and Metro Vancouver mayors is a positive step on the road to securing 
long-term investment in transit. Although the Phase 1 funds only ensure funding for the first three years of the 10-year plan developed by t he region's mayors, t hey are 
enough to guarantee that key infrastructure projects can begin to move forward . 

"We are pleased to learn t hat the province, mayors and federa l government have reached an agreement for t he first phase of funding for transit in Metro Vancouver," 
said David Suzuki Foundation science a nd policy di rector I an Bruce. "It's good to see a deal for t his first phase of t ransit investment, but we need a long-term 
commitment and increased investment." 

Recent research bv the Foundation shows investment in transit is desperately needed to rel ieve traffic congestion in Metro Vancouver and to address years of 

Ac:tuul pro11tnC1a1 rr n§ti IIWPStmeniVNSU

planned mvestmt>nt~ ~ince 2008 

• .r.ct<.illl • MU~mr,I!IC. !>o !tO '.ow!&~ Tr-.tPM 

• J:~rr>m ,...esmen: lat ,;-o 

• PQml!o:n;..-:m'f:l't 11~11C~ 

tvestment deficit and what can be done to fix it", shows the B.C. government ident ified in 2008 that 
nly 23 per cent of t hese funds have materialized. 

prove and expand Metro Vancouver's transit network wit h its commitment to 50 per cent funding," 
required for transit fu nding in Metro Vancouver, to which we say, 'Hallelujah!'" 

To download the full report visit: 
http· 1/www davids 11zt 1 ki o rg/p u bl jcatjo ns/reports/2016/ breaking -grid I ock -bc-tra nsit -i oyestment -deficit -and-what-can-be-done-to-fix -i/ 
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David Suzuki Foundation- lan Bruce, 604-306-5095 



 

NEWS RELEASE 
 

David Suzuki Foundation encouraged by new transit 

investment in Metro Vancouver 

FOR IMMEDIATE RELEASE — June 16, 2016 

VANCOUVER — Today’s transit-funding announcement by the federal and B.C. governments and Metro 
Vancouver mayors is a positive step on the road to securing long-term investment in transit. Although 
the Phase 1 funds only ensure funding for the first three years of the 10-year plan developed by the 
region’s mayors, they are enough to guarantee that key infrastructure projects can begin to move 
forward.  

“We are pleased to learn that the province, mayors and federal government have reached an agreement 
for the first phase of funding for transit in Metro Vancouver,” said David Suzuki Foundation science and 
policy director Ian Bruce. “It’s good to see a deal for this first phase of transit investment, but we need a 
long-term commitment and increased investment.” 

Recent research by the Foundation shows investment in transit is desperately needed to relieve traffic 
congestion in Metro Vancouver and to address years of underfunding. Our recent report, “Breaking 
gridlock: B.C.’s transit investment deficit and what can be done to fix it”, shows the B.C. government 
identified in 2008 that the province needed to invest $4.75 billion in transit funding, but only 23 per cent 
of these funds have materialized.  

“We commend the federal government for catalyzing this deal to improve and expand Metro 
Vancouver’s transit network with its commitment to 50 per cent funding,” Bruce said. “Presumably this 
day marks the end of referenda being required for transit funding in Metro Vancouver, to which we say, 
‘Hallelujah!’”  
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gridlock-bc-transit-investment-deficit-and-what-can-be-done-to-fix-i/ 
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For more information: 

David Suzuki Foundation- Steve Kux, 604-374-4102 
David Suzuki Foundation - lan Bruce, 604-306-5095 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Kathleen Simpson" <advcomvc@ams.ubc.ca>

Date: 6/15/2016 6:19:36 PM
Subject: Prime Minister to make transit announcement in Metro Vancouver

Hi Kathleen- 

We wanted to let you know about the Prime Minister’s visit tomorrow. 

This is definitely a first step forward, with more work to do to secure the remaining funding for the full plan.

 

http://www.pm.gc.ca/eng/news/2016/06/15/itinerary-thursday-june-16-2016

 

Draft news release (confidential) is below- please don’t circulate but you can use for some of your AMS key messages. The other key coalition group partners have
been briefed along with the UBC Administration.

 

Thanks, and please feel free to call me with any questions. 

 

Marnie

 

 

TransLink Mayors’ Council Welcomes $616 Million in
Federal and Provincial Transit Funding

New dollars a promising first step to action the 10-Year Vision, including Broadway and South of Fraser Rapid Transit planning, SkyTrain station upgrades, new rapid
transit cars, and a third SeaBus

 

June 16, 2016 (Vancouver, BC) – Today, the Mayors’ Council welcomed $616 million in new investment from the Government of Canada and the Province of BC
towards 14 capital projects from the first 2-3 years of the 10-Year Vision for Metro Vancouver Transit and Transportation.

“The Mayors’ Council welcomes the federal government as a partner in improving transit and mobility options in Metro Vancouver,” says Mayor Gregor Robertson,
Chair of the Mayors’ Council. “This new investment is a good first step in turning the Mayors’ Council’s 10-Year Vision into a real projects on the ground that will
benefit hundreds of thousands of transit riders and commuters in Metro Vancouver.”

 

TransLink will match federal and provincial contributions with a $125 million regional capital investment, towards the total $740 million of projects submitted to
the federal government’s “Phase 1” Public Transit Infrastructure Fund program that will allow TransLink to begin work on a sub-set of the priorities outlined in the
first 2-3 years of the capital projects in the 10-Year Vision, including:

         Investing $345 million to modernize and expand existing rapid transit lines by adding 28 SkyTrain, 22 Canada Line, 5 West Coast Express cars, and a third SeaBus,
as well as overhaul  stations along the Expo Line and Canada Line, and bike parkades on Evergreen.

         Allocating $157 million towards planning and pre-construction work on the Broadway and South of Fraser Rapid Transit projects to keep these projects on track
for full funding, procurement and ground-breaking within 18 months.

         Investing $94 million to modernize and prepare the bus and rail network for subsequent phases of the 10-Year Vision by upgrading key transit exchanges including
Lonsdale Quay, Phibbs Exchange, 22nd Avenue Station, Commercial-Broadway, Guildford and Newton.

         Continuing state-of-good-repair work to modernize and improve transit reliability.

” I applaud the Prime Minister’s leadership in building better transit.. After years of talking about the need for modernized and new transit service, with this Phase
1 funding, we are finally transitioning into action,” said Surrey Mayor Linda Hepner, Vice-Chair of the Mayors’ Council. “I am also proud that we are the first
jurisdiction in Canada to sign this agreement, which will help us stay at the front of the process to secure Phase 2 funding.”

 

Earlier this year, the Mayors’ Council put forward a comprehensive proposal to the BC government to fund the entire 10-Year Vision. The Mayors’ Council will
continue to work with the Province of BC to finalize an agreement on a funding strategy to ensure there are clear commitments to the entire 10-Year Vision,
including moving immediately on Phase 1 projects and other “Early Roll-out” priority projects in the first two to three years of the 10-Year Vision. A provincial
commitment to this funding strategy is a key step in enabling regional funding for Phase 1 and other Early Roll-out plan related projects over the next several
months.

 

- 30 -

Media Contacts:        Katie Robb, Vancouver Mayor’s Office, 778.918.7973

Oliver Lum, Mayor’s Office, City of Surrey, 604.591.4519

 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Alice Miro" <AMiro@hsf.bc.ca>

Date: 6/15/2016 3:31:56 PM
Subject: Prime Minister to make transit announcement in Metro Vancouver

Hi Alice-
 
Mike is tied up today managing this announcement but we wanted to let you know about the Prime Minister’s visit tomorrow. This is definitely a
first step forward, with more work to do to secure the remaining funding for the full plan.
 
http://www.pm.gc.ca/eng/news/2016/06/15/itinerary-thursday-june-16-2016
 
Draft news release (confidential) is below- please don’t circulate but you can use for some of your partner groups key messages.
 
Thanks, and please feel free to call Mike or I with any questions.
 
Marnie
 
 

TransLink Mayors’ Council Welcomes $616 Million in
Federal and Provincial Transit Funding

New dollars a promising first step to action the 10-Year Vision, including Broadway and South of Fraser Rapid Transit planning, SkyTrain
station upgrades, new rapid transit cars, and a third SeaBus

 
June 16, 2016 (Vancouver, BC) – Today, the Mayors’ Council welcomed $616 million in new investment from the Government of Canada
and the Province of BC towards 14 capital projects from the first 2-3 years of the 10-Year Vision for Metro Vancouver Transit and
Transportation.

“The Mayors’ Council welcomes the federal government as a partner in improving transit and mobility options in Metro Vancouver,” says
Mayor Gregor Robertson, Chair of the Mayors’ Council. “This new investment is a good first step in turning the Mayors’ Council’s 10-Year
Vision into a real projects on the ground that will benefit hundreds of thousands of transit riders and commuters in Metro Vancouver.”
 
TransLink will match federal and provincial contributions with a $125 million regional capital investment, towards the total $740 million of
projects submitted to the federal government’s “Phase 1” Public Transit Infrastructure Fund program that will allow TransLink to begin
work on a sub-set of the priorities outlined in the first 2-3 years of the capital projects in the 10-Year Vision, including:

         Investing $345 million to modernize and expand existing rapid transit lines by adding 28 SkyTrain, 22 Canada Line, 5 West Coast Express
cars, and a third SeaBus, as well as overhaul  stations along the Expo Line and Canada Line, and bike parkades on Evergreen.

         Allocating $157 million towards planning and pre-construction work on the Broadway and South of Fraser Rapid Transit projects to keep
these projects on track for full funding, procurement and ground-breaking within 18 months.

         Investing $94 million to modernize and prepare the bus and rail network for subsequent phases of the 10-Year Vision by upgrading key
transit exchanges including Lonsdale Quay, Phibbs Exchange, 22nd Avenue Station, Commercial-Broadway, Guildford and Newton.

         Continuing state-of-good-repair work to modernize and improve transit reliability.

” I applaud the Prime Minister’s leadership in building better transit.. After years of talking about the need for modernized and new transit
service, with this Phase 1 funding, we are finally transitioning into action,” said Surrey Mayor Linda Hepner, Vice-Chair of the Mayors’
Council. “I am also proud that we are the first jurisdiction in Canada to sign this agreement, which will help us stay at the front of the
process to secure Phase 2 funding.”
 
Earlier this year, the Mayors’ Council put forward a comprehensive proposal to the BC government to fund the entire 10-Year Vision. The
Mayors’ Council will continue to work with the Province of BC to finalize an agreement on a funding strategy to ensure there are clear
commitments to the entire 10-Year Vision, including moving immediately on Phase 1 projects and other “Early Roll-out” priority projects in
the first two to three years of the 10-Year Vision. A provincial commitment to this funding strategy is a key step in enabling regional
funding for Phase 1 and other Early Roll-out plan related projects over the next several months.
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Media Contacts:        Katie Robb, Vancouver Mayor’s Office, 778.918.7973
Oliver Lum, Mayor’s Office, City of Surrey, 604.591.4519

 



From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 

To: "Enfeldt. Magnus" <magnus.enfeldt@vancouver.ca> 

Date: 6/10/2016 1:38:23 PM 

Subject: Re: If you want me to back-fill, let me know. I am good at being quiet 

Yes - the majority of the tough discussions are yet to come. 

Mike Buda is preparing a draft formal response now to be circulated that will include clarifying that 
we need regional funding tools for the operating funds approved from the province. 

I just filled Jerry in a bit more at this Healthy City meeting- will try to escape for the 2 pm call. 

Marnie McGregor 
Director of Intergovernmental Relations & Strategic Partnerships 
City of Vancouver 
604.873.7039 
Cell: 604.417.8445 

On Jun 10, 2016, at 1:29 PM, Enfeldt, Magnus <Magnus.Enfeldt@vancouver.ca> wrote: 

Ok, thanks. Reading the letter it was clear that nothing in the funding strategy is part of phase 1 and that this 
essentially is a move to get us going. And that the "density bon using" component will be part of phase 2. That will be 
a tough negotiation, but at least we will have some time to prepare and positioning ourselves 

Thanks 

magnus 

City of Vancouver Manager, Business Planning 
magnus.enfeldt@yancouyer.ca telephone 604-871-6268 

This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any 
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by 
reply email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of 
the message is subject to access, review and disclosure by the sender's email System Administrator. 

From: McGregor, Marnie 
Sent: Friday, June 10, 2016 13:12 
To: Enfeldt, Magnus 
Subject: Re: If you want me to back-fill, let me know. I am good at being quiet 

Call still on but the main update is that this would enable a public announcement with the provincial and federal 
government on the Phase 1 bilateral agreement meet ing federal Phase I including: 

-fleet expansion Expo/Millennium Line/Canada Line order new cars from Bombardier expansion of exist ing system 
including station upgrades/t ransit exchange & new Sea bus 
-state of good repair/rehab & maintenance 
-Rapid t ransit projects Broadway & Surrey gett ing ready for procurement 

And to clarify on the line about Translink's init ial f iscal capacity to fund $124 million/17 per cent includes only the 
capit al costs and doesn't include operating costs which TL doesn't have. 

The Mayors are still grabbing with the lack of reference to governance changes. 

This would essent ially buy us 2 months or so to develop an Invest ment Plan process t o land on the larger full10 year 



funding package & recommended tools that the Mayor's agreed to on April 26.

Marnie 
On Jun 10, 2016, at 12:45 PM, Enfeldt, Magnus <Magnus.Enfeldt@vancouver.ca> wrote:

FYI – Just briefed Patrice and Jerry on the content of the letter.
 
 
________________________________________________________
City of Vancouver Manager, Business Planning
magnus.enfeldt@vancouver.ca telephone 604-871-6268
 
This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information.
Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the
sender by reply email and destroy all copies of the original message. If you are the intended recipient, please be advised that
the content of the message is subject to access, review and disclosure by the sender's email System Administrator.
 

From: McGregor, Marnie
Sent: Friday, June 10, 2016 12:16
To: Enfeldt, Magnus
Subject: RE: If you want me to back-fill, let me know. I am good at being quiet 
 
I know and will let you know if I need you to jump on-  thanks!
 

From: Enfeldt, Magnus
Sent: Friday, June 10, 2016 11:54 AM
To: McGregor, Marnie
Subject: If you want me to back-fill, let me know. I am good at being quiet 
 
 
 
________________________________________________________
City of Vancouver Manager, Business Planning
magnus.enfeldt@vancouver.ca telephone 604-871-6268
 
This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information.
Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the
sender by reply email and destroy all copies of the original message. If you are the intended recipient, please be advised that
the content of the message is subject to access, review and disclosure by the sender's email System Administrator.
 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Enfeldt, Magnus" <magnus.enfeldt@vancouver.ca>

"McCuaig, Amanda" <amanda.mccuaig@vancouver.ca>
"MacPhee, Ian" <Ian.MacPhee@vancouver.ca>
"Pickard, Gail" <gail.pickard@vancouver.ca>
"Oehlschlager, Kelly" <kelly.oehlschlager@vancouver.ca>
"Klimchuk, Don" <don.klimchuk@vancouver.ca>
"Pecarski, Randy" <randy.pecarski@vancouver.ca>
"LaClaire, Lon" <lon.laclaire@vancouver.ca>
"Cheng, Grace" <grace.cheng@vancouver.ca>
"Evans, Rob" <rob.evans@vancouver.ca>
"Peacocke, Neal" <Neal.Peacocke@vancouver.ca>
"Bassett, Joshua" <Joshua.Bassett@vancouver.ca>
"Newman, Andrew" <Andrew.Newman@vancouver.ca>
"Evans, Jerry" <jerry.evans@vancouver.ca>
"Robertson, Chris" <chris.robertson@vancouver.ca>
"Desrochers, Michel" <michel.desrochers@vancouver.ca>
"Hiebert, Karis" <karis.hiebert@vancouver.ca>

Date: 6/15/2016 2:21:21 PM
Subject: RE: In the news - Transit announcement imminent...

And it is now officially on the Prime Minister’s public schedule for tomorrow…
 
http://www.pm.gc.ca/eng/news/2016/06/15/itinerary-thursday-june-16-2016
 

From: Enfeldt, Magnus
Sent: Wednesday, June 15, 2016 2:20 PM
To: McCuaig, Amanda; MacPhee, Ian; Pickard, Gail; Oehlschlager, Kelly; Klimchuk, Don; Pecarski, Randy; LaClaire,
Lon; Cheng, Grace; Evans, Rob; McGregor, Marnie; Peacocke, Neal; Bassett, Joshua; Newman, Andrew; Evans, Jerry;
Robertson, Chris; Desrochers, Michel; Hiebert, Karis
Cc: Bracewell, Dale
Subject: In the news - Transit announcement imminent...
 
 
http://www.cknw.com/2016/06/15/trudeau-coming-to-vancouver-for-major-transit-announcement/
 
 
 
________________________________________________________
City of Vancouver Manager, Business Planning
magnus.enfeldt@vancouver.ca telephone 604-871-6268
 
This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply
email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of the
message is subject to access, review and disclosure by the sender's email System Administrator.
 



From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 
To: "Buda, Mike" <Mike.Buda@Translink.ca> 

Date: 6/13/2016 10:02:43 AM 
RE: Mayors' Council: follow from today's conference call -letter to Min. Fassbender; 

Subject: draft Phase 1 list 

Great thanks! 

From: Buda, Mike [mailto:Mike.Buda@Translink.ca] 
Sent: Monday, June 13, 2016 9:39AM 
To: McGregor, Mamie 
Cc: Enfeldt, Magnus 
Subject: RE: Mayors' Council: follow from today's conference call - letter to Min. Fassbender; draft Phase 1 list 

How is that? 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0. 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil .ca 

From: McGregor, Mamie [mailto:Marnie.McGregor@vancouver.ca] 
Sent: June-13-16 9:03 AM 
To: Buda, Mike 
Cc: Enfeldt, Magnus 
Subject: Re: Mayors' Council: follow from today's conference call - letter to Min. Fassbender; draft Phase 1 
list 

Hi Mike- we have had trouble opening the Phase 11ist- can you resend it? 

Thanks. 

Mamie 

On Jun 10, 2016, at 6:34PM, Buda, Mike <M ike.Buda@Translink.ca> wrote: 

Members of the Mayors' Council, 

As follow up to today's conference call, please see attached for a letter Mayor Robertson just sent in 
response to Minister Fassbender's earlier letter, about an announcement next week on Phase 1 t ransit 
funding. Also, attached, as discussed today, is the latest draft list of Phase 1 eligble projects from the Vision, 
for submission to BC and the federal government for next week's announcement. 

Early next week, as Mayor Robertson noted today, I will circulate the media messaging he proposes to use 
at the announcement on Thursday. 

Mike 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 



0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil .ca 

From: Buda, Mike 
Sent: June-10-16 11:36 AM 
To: Mayors Council 
Subject: CALL DELAYED UNTIL 12:30pm: Mayors' Council CONFERENCE CALL today 
Importance: High 

Members of the Mayors' Council, 

The Chair would like to delay our conference call today from 12PM. untii12:30PM. We are still 
waiting for a draft agreement from M inister Fassbender to review on this call. The draft has not yet 
been sent, after a full morning of staff-level negotiations, but we understand its arrival is imminent. 

Mike 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t . @mikebuda 
www.MayorsCouncil .ca 

From: Buda, Mike 
Sent: June-09-16 9:04 PM 
To: Mayors Council 
Subject: Mayors' Council CONFERENCE CALL on Friday, June 10 at 12PM 
Importance: High 

Members of the Mayors' Council, 

As was discussed tonight at the Joint Meeting of the Translink Board and t he Mayors' 
Council, Mayor Robertson would like to schedule a conference call of the Mayors' Council 
tomorrow (Friday. June 10) from 12PM to lPM to check in on t he status of federal
provincial-regional negotiations on Phase 1 transit funding. 

Depending on how discussions proceed overn ight and tomorrow morning, there may be a 
reasonable offer on the table to review. There is some uncertainty as to whether a 
reasonable deal will be ready, but as was agreed tonight, t he direction was to schedule a 
call so there is a venue available. A follow up face-to-face meeting will be scheduled next 
week or later as required based on discussions during the conference ca ll. 

The conference call dial in is and the access code iss. 5\fRI) 

M ike Buda 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 



o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 

This e-mail and any attachments may contain confidential and privileged information. If you are not
the intended recipient, please notify the sender immediately by return e-mail, delete this e-mail and
destroy any copies. Any dissemination or use of this information by a person other than the intended
recipient is unauthorized and may be illegal.
<Federal PTIF Funding List - TransLink - June 10 draft.pdf>
<Letter to Minister Fassbender - Phase 1 announcement - June 2016.pdf>

This e-mail and any attachments may contain confidential and privileged information. If you are not the intended
recipient, please notify the sender immediately by return e-mail, delete this e-mail and destroy any copies. Any
dissemination or use of this information by a person other than the intended recipient is unauthorized and may
be illegal.

s.22(1)



From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 

To: "Enfeldt, Magnus" <magnus.enfeldt@vancouver.ca> 
Date: 6/13/2016 9:01:31 AM 

Re: Mayors' Council : follow from today's conference call - letter to Min. Fassbender; 
Subject: draft Phase 1 list 

He is in town on the 17th for another event but heard this announcement will be Thursday the 16th 
but I don't have any details ... 

Marnie McGregor 
Director of Intergovernmental Relations & Strategic Partnerships 
City of Vancouver 
604.873.7039 
Cell: 604.417.8445 

On Jun 13, 2016, at 8:56 AM, Enfeldt, Magnus <Magnus.Enfeldt@vancouver.ca> wrote: 

Ok, thanks. Am preparing an update note to SC. When is the Prime Minister in town this week (i.e. by when do we 
need to strike a deal)? 

City of Vancouver Manager, Business Planning 
magnus.enfeldt@yancouyer.ca telephone 604-871-6268 

This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any 
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by 
reply email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of 
the message is subject to access, review and disclosure by the sender's email System Administrator. 

From: McGregor, Marnie 
Sent: Monday, June 13, 2016 08:53 
To: Enfeldt, Magnus 
Subject: Re: Mayors' Council: follow from today's conference call - letter to Min. Fassbender; draft Phase 1 list 

I couldn't open eit her and sent Mike a note on Friday so wil l try to get the corrected version today. 

Marnie 

On Jun 13, 2016, at 8:29AM, Enfeldt, Magnus <Magnus.Enfeldt@vancouver.ca> w rote: 

Can you resend this email to me? The fi le is damaged so I cannot open it. .. 

Thanks 

magnus 

City of Vancouver Manager, Business Planning 
magnus.enfeldt@vancouver.ca telephone 604-871-6268 

This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. 
Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the 
sender by reply email and destroy all copies of the original message. If you are the intended recipient, please be advised that 
the content of the message is subject to access, review and disclosure by the sender's email System Administrator. 

From: McGregor, Marnie 



Sent: Friday, June 10, 2016 19:44 
To: Enfeldt, Magnus 
Subject: Fwd : Mayors' Counci l: follow from today's conference call - letter to Min. Fassbender; draft Phase 
! list 

For circulation to t he Steering Committee and staff. 

Marnie McGregor 
Director of Intergovernmental Relations & Strategic Partnerships 
City of Vancouver 
604.873.7039 
Cell: 604.417.8445 

Begin forwarded message: 

From: "Buda, Mike" <Mike.Buda@Translink.ca> 
To: "Mayors Counci l" <MayorsCouncii@Translink.ca> 
Subject: Mayors' Council: follow from today's conference call - letter to Min. Fassbender; draft Phase 1 

list 

Members of the Mayors' Council, 

As f ollow up to today's conference call, please see attached for a letter Mayor Robertson just sent in 
response to Minister Fassbender's earlier letter, about an announcement next week on Phase 1 transit 
funding. Also, attached, as discussed today, is the latest draft list of Phase 1 eligble projects f rom the 
Vision, for submission to BC and the federal government for next week's announcement . 

Early next week, as Mayor Robertson noted today, I w ill circulate t he media messaging he proposes to use 
at the announcement on Thursday. 

M ike 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0. 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil .ca 

From: Buda, Mike 
Sent: June-10-16 11:36 AM 
To: Mayors Council 
Subject: CALL DELAYED UNTIL 12:30pm: Mayors' Counci l CONFERENCE CALL today 
Importance: High 

Members of the Mayors' Council, 

The Chair would like to delay our conference call today from 12PM. untii12:30PM. We are still 
waiting for a draft agreement from Minister Fassbender to review on this call. The draft has not 
yet been sent, after a full morning of staff-level negotiations, but we understand its arrival is 
imminent. 

The conference call dial remains .15(1)(1) and the access code is .15(1)(l) 

Mike 



------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 

From: Buda, Mike
Sent: June-09-16 9:04 PM
To: Mayors Council
Subject: Mayors' Council CONFERENCE CALL on Friday, June 10 at 12PM
Importance: High
 
Members of the Mayors’ Council,
 
As was discussed tonight at the Joint Meeting of the TransLink Board and the Mayors’
Council, Mayor Robertson would like to schedule a conference call of the Mayors’
Council tomorrow (Friday, June 10) from 12PM to 1PM to check in on the status of
federal-provincial-regional negotiations on Phase 1 transit funding.
 
Depending on how discussions proceed overnight and tomorrow morning, there may be a
reasonable offer on the table to review. There is some uncertainty as to whether a
reasonable deal will be ready, but as was agreed tonight, the direction was to schedule a
call so there is a venue available. A follow up face-to-face meeting will be scheduled next
week or later as required based on discussions during the conference call.
 
The conference call dial in is  and the access code is
 
Mike Buda
 
 
------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 

This e-mail and any attachments may contain confidential and privileged information. If you are
not the intended recipient, please notify the sender immediately by return e-mail, delete this e-mail
and destroy any copies. Any dissemination or use of this information by a person other than the
intended recipient is unauthorized and may be illegal.

s.15(1)(l) s.15(1)(l)

s.22(1)

s.22(1)



From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 
To: "Mike Bud a" <mike.buda@mayorscouncil.ca> 

Date: 6/15/20164:41:41 PM 
Subject: RE: Prime Minister to make transit announcement in Metro Vancouver 

Quick update Mike. 

I have connected either by phone or email with the key groups late yesterday or today: 

lan DSF 
Bruce R 
Rob MD 
Bill T 

Alice M 

They all have the announcement details and the draft NR for some background on key messaging (not for distribution) and 
direction on staying positive high level and pushing for the Phase 2 funding agreement. I told them to call me or you tonight 
with any specific questions. 

They all have been quite positive and th ink it will help bring some purpose to the coalition now so we can follow-up with 
them in a couple of weeks on how to be the most helpful on moving things forward over the next several months. 

Hope this is helpful! 

See you tomorrow. 

Marnie 

From: Mike Buda [mailto:mike.buda@mayorscouncil.ca] 
Sent: Wednesday, June 15, 2016 3:06PM 
To: McGregor, Marnie 
Subject: RE: Prime Minister to make transit announcement in Metro Vancouver 

Haven't had a chance to talk to those guys. Can you? Sorry- jammed here. 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0. 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www. MayorsCouncil.ca 

From: McGregor, Marnie [mailto:Marnje.McGregor@yancouver.ca] 
Sent: June-15-16 2:25PM 
To: Mike Buda 
Subject: RE: Prime Minister to make transit announcement in Metro Vancouver 

Thanks- sent this to Adriaan and also sent the official PM schedule to lan and Bruce Rand this as a confidential draft for their 
own key messaging. 

Any updates from Bill or GVBOT? 

From: Mike Buda [mailto:mike.buda@mayorscouncil.ca] 
Sent: Wednesday, June 15, 2016 12:09 PM 
To: McGregor, Marnie 
Subject: RE: Prime Minister to make transit announcement in Metro Vancouver 

Here is the latest draft of NR. That should help them 



 
------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 

From: McGregor, Marnie [mailto:Marnie.McGregor@vancouver.ca]
Sent: June-15-16 11:58 AM
To: Mike Buda
Subject: Re: Prime Minister to make transit announcement in Metro Vancouver
 
UBC just contacted me & they want to make a positive statement- is there anything we can share with them

s.22(1)
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yet on key messaging? 
 
Thanks. 

Marnie 

On Jun 15, 2016, at 10:21 AM, Mike Buda <mike.buda@mayorscouncil.ca> wrote:

Nope. Just a leak. MA is out at 1. 

------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 

Sent from my iPhone, so please excuse the typos.
 

On Jun 15, 2016, at 10:17 AM, McGregor, Marnie <Marnie.McGregor@vancouver.ca> wrote:

Looks like the media advisory is out...

Marnie McGregor
Director of Intergovernmental Relations & Strategic Partnerships
City of Vancouver
604.873.7039
Cell: 604.417.8445

Begin forwarded message:

From: "Kendall-Craden, Rena" <Rena.Kendall-Craden@vancouver.ca>
Date: June 15, 2016 at 10:16:06 AM PDT
To: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>, "Pickard, Gail"
<Gail.Pickard@vancouver.ca>
Subject: Fwd: Prime Minister to make transit announcement in Metro Vancouver

Begin forwarded message:

From: "Johnston, Sadhu" <Sadhu.Johnston@vancouver.ca>
Date: June 15, 2016 at 10:12:24 AM PDT
To: "Mochrie, Paul" <Paul.Mochrie@vancouver.ca>, "Dobrovolny, Jerry"
<jerry.dobrovolny@vancouver.ca>, "Kendall-Craden, Rena" <Rena.Kendall-
Craden@vancouver.ca>
Subject: FW: Prime Minister to make transit announcement in Metro Vancouver

Word’s out!
s.
 
 

From: News Talk 980 CKNW [mailto:webmaster@cknw.com]
Sent: Wednesday, June 15, 2016 10:12 AM
To: Johnston, Sadhu
Subject: Prime Minister to make transit announcement in Metro Vancouver

s.22(1)



CKNW NEWS ALERT 

I rn Image 

The Federal and Provincial governments, along with Metro Vancouver mayors, have 
reached a basic agreement on some aspects of the 1 0 year transit and transportation 
plan. Prime Minister Trudeau will be in town tomorrow to speak to the issue . How to pay 
for the region's 17 percent share of funding remains a work in progress. 

Download the new CKNW APP today! Download here. 
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This message was sent to sadhu johnston@vancouver ca from: 

CKNW News Talk 980 1700 West Georgia Suite 2000 I Vancouver, BC V7Y 1 K9, Canada 
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From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Pickard, Gail" <gail.pickard@vancouver.ca>

Date: 6/16/2016 9:22:12 AM
Subject: Re: Prime Minister to make transit announcement in Metro Vancouver

And just to be clear- my role is not focused on media relations. I did a favour by pulling the key messaging together as I know the content and briefed Jerry on
Tuesday as part of a regular call with him on intergovernmental relations. 

Marnie McGregor
Director of Intergovernmental Relations & Strategic Partnerships
City of Vancouver
604.873.7039
Cell: 604.417.8445

On Jun 16, 2016, at 9:01 AM, McGregor, Marnie <Marnie.McGregor@vancouver.ca> wrote:

We agreed yesterday in our meeting that you would connect with Jerry directly and Robin about media interviews and his schedule today. 

Please pass it onto him and let Magnus or I know if he needs anything directly from the Mayors' Council team.

Marnie 

On Jun 16, 2016, at 8:46 AM, Pickard, Gail <Gail.Pickard@vancouver.ca> wrote:

Just curious why you didn’t send this package of info to Jerry directly?
 
FYI Lon is away this week and we haven’t been able to reach him for another media interview on Arbutus, so he won’t be available to review the Broadway
messaging.
G.
 

From: McGregor, Marnie
Sent: Wednesday, June 15, 2016 3:18 PM
To: Kendall-Craden, Rena; Pickard, Gail; Enfeldt, Magnus
Cc: McCuaig, Amanda
Subject: FW: Prime Minister to make transit announcement in Metro Vancouver
 
The PM’s schedule is now public for tomorrow.
 
http://www.pm.gc.ca/eng/news/2016/06/15/itinerary-thursday-june-16-2016
 
Also attached is a confidential version of the Mayors’ Council briefing package including some key talking points. Mike Buda and I have shared confidentially
with UBC and the coalition members (DSF and the business community and labour unions and health partners) so they can write up supportive statements and
messages.
 
Full draft details on the components of the phase 1 Public Transit Infrastructure Fund are also attached for reference.
 
Key messages for Jerry:
 
-The federal Phase I Public Transit Infrastructure Fund will deliver the following items for Vancouver:
 

-          $100M to initiate pre-construction work on the Broadway subway, keeping the project on track to be ready for procurement and ground-breaking
within 18 months

-          Other key deliverables include:
o   station upgrades on Expo Line
o   50 new Canada Line and Skytrain cars to increase service on existing rapid transit corridors and to ready the system for expansion along

Broadway
 

-          The Mayors’ Council 10-year plan identified the Millenium Line Broadway Extension Project as one of the region’s highest priorities for rapid
transit investment.

-          We are very happy to see funding dedicated to this critical project to continue with our pre-construction work to keep things moving forward with
planning and design to meet the transit needs of the second largest employment centre in the province. Additional project funding is required to
fully fund this project, and to move forward to procurement and a public consultation process.

-          While there is no denying that there will ultimately be impacts from construction on this project along the Broadway corridor, TransLink and the
City will work to minimize disruption during the construction phase.

 
These last few bullets on the Broadway project itself are very rough based on Amanda’s May 14 Issues Management Comms Plan and would need to be fact-
checked and run through Lon and team and with TransLink to make sure we are speaking facts about the project itself, and the next steps on the process.
Planning still doesn’t have an updated message on the timing for a public consultation process on the corridor.
 
Gail let Magnus or I know if Jerry needs anything else for any media interviews tomorrow.
 
Thanks
Marnie
 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Mike Buda" <mike.buda@mayorscouncil.ca>

"Robb, Katie" <katie.robb@vancouver.ca>
"Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>

Date: 6/14/2016 10:35:53 AM
Subject: RE: The PM is coming to Vancouver!

Great thanks Mike- this is helpful. Good to see keen staff 
 

From: Mike Buda [mailto:mike.buda@mayorscouncil.ca]
Sent: Tuesday, June 14, 2016 10:34 AM
To: McGregor, Marnie; Robb, Katie; Quinlan, Kevin
Subject: RE: The PM is coming to Vancouver!
 
Thanks for tamping things down. I asked TL to share the technical details behind the Phase 1 list with affected munis so there were no surprises abot the specific
projects, etc.  However, I had asked ot see the list before it was sent to b e suyre the projects were put in the right context. Looks like this didn’t happen here.  The
headline for Vancouver: Phase 1 funding will deliver $100M to initiate pre-construction work on the Broadway subway, keeping the project on track to be ready for
procurement and ground-breaking within 18 months. The other key deliverables: station upgrades on Expo Line, as per below; and 50 new Canada Line and Skytrain
cars to increase service on existing rapid transit corridors and to ready the system for expansion along Broadway.
 
Anyway, I will get this fixed.
 
Mike
 
------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 

From: McGregor, Marnie [mailto:Marnie.McGregor@vancouver.ca]
Sent: June-14-16 9:37 AM
To: Robb, Katie; Quinlan, Kevin; Mike Buda
Subject: FW: The PM is coming to Vancouver!
 
Just wanted to flag that TransLink technical staff have shared the information with our staff teams and you can see that they are a little excited.
 
I have asked them to stand down on any further sharing of information as details have not yet been confirmed.
 
If you need any background info from our staff on any policy or projects, let me know and I can coordinate with Katie on key messages.
 
Thanks
Marnie
 

From: Peacocke, Neal
Sent: Tuesday, June 14, 2016 9:18 AM
To: Bracewell, Dale; Klimchuk, Don; MacPhee, Ian; Robertson, Chris; Enfeldt, Magnus; McGregor, Marnie
Cc: LaClaire, Lon; Dobrovolny, Jerry
Subject: The PM is coming to Vancouver!
 
I realize that most of you already know more about this than I, but I just wanted to share some information that Pieter Agneessens (TransLink) just shared
with me that relates to the Prime Minister’s plans to be in the lower mainland on Thursday (June 16). Pieter provided me with a list of infrastructure upgrade
projects that they would be referencing within Vancouver:
 

1)      Joyce-Collingwood Station Upgrades – Phase 2 (east bus loop)
2)      Burrard Station Upgrades – Secondary entrance/exit
3)      Broadway/Commercial – 99 B-line bus canopy

 
No surprises here. Let me know if you have any questions.
 
Cheers,
 
 
Neal Peacocke, P.Eng.
City of Vancouver | Engineering
Transportation Planning | Transit Office
507 W Broadway | Vancouver, BC V5Z 0B4
tel: 604.871.6472 | Fax: 604.873.7212
e-mail: neal.peacocke@vancouver.ca
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From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Robertson, Chris" <chris.robertson@vancouver.ca>

"Enfeldt, Magnus" <magnus.enfeldt@vancouver.ca>
"McCuaig, Amanda" <amanda.mccuaig@vancouver.ca>
"MacPhee, Ian" <Ian.MacPhee@vancouver.ca>
"Pickard, Gail" <gail.pickard@vancouver.ca>
"Oehlschlager, Kelly" <kelly.oehlschlager@vancouver.ca>
"Klimchuk, Don" <don.klimchuk@vancouver.ca>
"Pecarski, Randy" <randy.pecarski@vancouver.ca>
"LaClaire, Lon" <lon.laclaire@vancouver.ca>
"Cheng, Grace" <grace.cheng@vancouver.ca>
"Evans, Rob" <rob.evans@vancouver.ca>
"Peacocke, Neal" <Neal.Peacocke@vancouver.ca>
"Bassett, Joshua" <Joshua.Bassett@vancouver.ca>
"Newman, Andrew" <Andrew.Newman@vancouver.ca>
"Evans, Jerry" <jerry.evans@vancouver.ca>
"Desrochers, Michel" <michel.desrochers@vancouver.ca>
"Hiebert, Karis" <karis.hiebert@vancouver.ca>

Date: 6/16/2016 4:12:03 PM
Subject: RE: Transit announcement

http://pm.gc.ca/eng/news/2016/06/16/prime-minister-announces-new-infrastructure-agreement-british-columbia
 
Great job to the whole team- onwards!
 

From: Robertson, Chris
Sent: Thursday, June 16, 2016 12:39 PM
To: Enfeldt, Magnus; McCuaig, Amanda; MacPhee, Ian; Pickard, Gail; Oehlschlager, Kelly; Klimchuk, Don; Pecarski, Randy; LaClaire, Lon; Cheng, Grace; Evans, Rob; McGregor, Marnie;
Peacocke, Neal; Bassett, Joshua; Newman, Andrew; Evans, Jerry; Desrochers, Michel; Hiebert, Karis
Cc: Bracewell, Dale
Subject: RE: Transit announcement
 
And here’s a summary from the Mayors Council:
 
http://www.translink.ca/-
/media/Documents/about_translink/governance_and_board/council_minutes_and_reports/2016/june/2016_06_16_backgrounder%20_phase_1_
project_list%20_june_2016.pdf
 
 
Chris
 

From: Enfeldt, Magnus
Sent: Thursday, June 16, 2016 12:36 PM
To: McCuaig, Amanda; MacPhee, Ian; Pickard, Gail; Oehlschlager, Kelly; Klimchuk, Don; Pecarski, Randy; LaClaire, Lon; Cheng, Grace; Evans, Rob; McGregor, Marnie; Peacocke, Neal;
Bassett, Joshua; Newman, Andrew; Evans, Jerry; Robertson, Chris; Desrochers, Michel; Hiebert, Karis
Cc: Bracewell, Dale
Subject: Transit announcement
 
And here it is!
 
http://www.theglobeandmail.com/news/british-columbia/prime-minster-announces-first-phase-of-transit-funding-for-bc/article30489443/
 
Thanks to the whole team for all your work on this file
 
Magnus
 
________________________________________________________
City of Vancouver Manager, Business P lanning
magnus.enfeldt@vancouver.ca telephone 604-871-6268
 
This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of
the message is subject to access, review and disclosure by the sender's email System Administrator.
 

From: Enfeldt, Magnus
Sent: Wednesday, June 15, 2016 14:20
To: McCuaig, Amanda; MacPhee, Ian; Pickard, Gail; Oehlschlager, Kelly; Klimchuk, Don; Pecarski, Randy; LaClaire, Lon; Cheng, Grace; Evans, Rob; McGregor, Marnie; Peacocke, Neal;
Bassett, Joshua; Newman, Andrew; Evans, Jerry; Robertson, Chris; Desrochers, Michel; Hiebert, Karis
Cc: Bracewell, Dale
Subject: In the news - Transit announcement imminent...
 
 
http://www.cknw.com/2016/06/15/trudeau-coming-to-vancouver-for-major-transit-announcement/
 
 
 
________________________________________________________
City of Vancouver Manager, Business P lanning
magnus.enfeldt@vancouver.ca telephone 604-871-6268
 
This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of
the message is subject to access, review and disclosure by the sender's email System Administrator.
 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Rector Bleeker, Shayna" <shayna.rector@vancouver.ca>

Date: 6/14/2016 11:08:46 AM
Subject: Re: Transit Funding Announcement Thursday June 16

Thanks- just wanted to loop you in as you & Tobin will be Rena the end of this week!

Marnie McGregor
Director of Intergovernmental Relations & Strategic Partnerships
City of Vancouver
604.873.7039
Cell: 604.417.8445

On Jun 14, 2016, at 10:58 AM, Rector Bleeker, Shayna <Shayna.Rector@vancouver.ca> wrote:

Oh Marnie. Great news. You sure are holding a lot right now. 

I'll be back in the office Thursday afternoon. Let me know how I can help

Shayna

Sent from my BlackBerry 10 smartphone on the Bell network.

From: McGregor, Marnie
Sent: Tuesday, June 14, 2016 9:51 AM
To: Kendall-Craden, Rena; Rector Bleeker, Shayna; Postma, Tobin; Pickard, Gail
Subject: Transit Funding Announcement Thursday June 16

Details being confirmed (and Engineering staff getting a little overzealous) but it looks like it will be the Prime
Minister, Premier and Mayor at Edmonds Station at 10 am.
 
Kevin Q and Katie R can provide final details and direction on how we can support the event and amplify the
messaging.
 
Thanks
Marnie



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>

"Magee, Michael" <michael.magee@vancouver.ca>
Date: 6/14/2016 10:53:13 AM

Subject: RE: Update on PMO transit event

Good idea I think- high-level,

 

From: Quinlan, Kevin
Sent: Tuesday, June 14, 2016 10:51 AM
To: Magee, Michael
Cc: Robertson, G; Robb, Katie; McGregor, Marnie; Mike Buda (mike.buda@mayorscouncil.ca)
Subject: RE: Update on PMO transit event
 
Do we want the transit coalition/BoT lined up for statements in support following the announcement?
 

From: Magee, Michael
Sent: Tuesday, June 14, 2016 8:13 AM
To: Quinlan, Kevin
Cc: Robertson, G; Robb, Katie; McGregor, Marnie; Mike Buda (mike.buda@mayorscouncil.ca)
Subject: Re: Update on PMO transit event
 
Good stuff

. 

On Jun 14, 2016, at 8:09 AM, Quinlan, Kevin <Kevin.Quinlan@vancouver.ca> wrote:

I spoke to Brittney in the PMO this morning. Here’s where things are at
 
- announcement would be PM, Premier and Mayor GR. If Premier requests Fassbender take part, then Mayor Hepner
would join to balance out. But aiming for the 3. She’s speaking to Carderio this morning to confirm on their side.
- all Mayors will be invited to the event; I suggested that 

 
Stay tuned
 
KQ
Kevin Quinlan
Chief of Staff, Office of the Mayor
City of Vancouver
Office: 604.873.7232
Cell: 778.995.2264
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From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 

To: "Kendaii-Craden. Rena" <Rena.Kendaii-Craden@vancouver.ca> 
"Pickard. Gail" <gail.pickard@vancouver.ca> 

Date: 6/14/2016 4:22:02 PM 
Subject: RE: Update on PMO transit event 

Thanks- and below is the first draft of the NR that Katie and Mike Bare working on ... 

Translink Mayors' Council Welcomes $616 Million in Federal and Provincial Transit Funding 

New dollars a promising first step to action 10-Year Transportation Plan, including Broadway Subway and Surrey LRT pre
construction work, Expo Line station upgrades, 55 new Canada Line, Skytrain and West Coast Express Cars, and a third 

Sea Bus 

June 16, 2016 (Vancouver, BC)- Today, the Mayor's Council welcomed $616 million in new investment from the 
Government of Canada and the Province of BC towards 14 [MPB1] capital projects from the first 2-3 years of the 10-

Year Vision for Metro Vancouver Transit and Transportation. The 10-Year Vision is a long-term, region-wide, integrated, 
multi-modal transportation plan to fight congestion, reduce greenhouse gases (GHGs), and keep a fast-growing gateway 
economy of almost 2.5 million residents moving. 

"The Mayors' Council welcomes the federal government as a partner in improving transit and mobility options in Metro 
Vancouver," says Mayor Gregor Robertson, Chair of the Mayors' Council. "This new, significant investment is a good first 
step in turning the Mayors' Council's 10-Year Vision into a real set of projects that will benefit tens of thousands of 
transit riders and commuters in Metro Vancouver, boosting transit service while taking more cars off the road and easing 
congestion." 

Translink will match federal and provincial contributions with a $125 million regional capital investment, towards the 
total $740 million of projects submitted to the federal government's " Phase 1" Public Transit Infrastructure Fund 
program. The $740 million will allow Translink to begin work on a sub-set of the priorities outlined in the first 2-3 years 
of the capital projects in the 10-Year Vision, including: 

• Investing $340 million to modernize and expand existing rapid transit lines by adding 28 
SkyTrain, 22 Canada Line, 5 West Coast cars, and a third SeaBus, as well as overhaul 7 
stations along the Expo Line and Canada Line, including the addition of bike parkades at [xxx] . 

• Allocating $157 million to pre-construction work on the Broadway subway and South of the 
Fraser Rapid Transit projects to keep these projects on track for procurement and ground
breaking within 18 months . 

• Investing $96 million to modernize and prepare the bus network for increased capacity 
delivered in subsequent phases of the 1 0-Year Vision by upgrading key transit exchanges 
including Lonsdale Quay, Phibbs Exchange and [???] 

• Continuing state-of-good-repair work throughout the system. 

"This Phase 1 funding is an essential early investment in our 10-Year Vision. After years of talking about the need for 
modernized and new transit service, we are finally in a position to start building it," said Surrey Mayor Linda Hepner, 
Vice-Chair of the Mayors' Council. "At the same time, we need to continue working hard with our partners to ensure that 
the remaining projects in our Vision stay on track." 

Earl ier this year, the Mayors' Council put forward a comprehensive proposal to the BC government to fund the entire 10-
Year Vision. The Mayors' Council will continue to work urgently with the Province of BC to finalize an agreement on a 
funding strategy to fund the entire 10-Year Vision, including Phase 1 projects and other " Early Roll-out" priority projects 
in the first two to three years of the 10-Year Vision. 

30-



From: Kendaii-Craden, Rena 
Sent: Tuesday, June 14, 2016 4:20PM 
To: Pickard, Gail; McGregor, Marnie 
Subject: FW: Update on PMO transit event 

Keeping you looped in. 

From: Quinlan, Kevin 
Sent: Tuesday, June 14, 2016 1:03 PM 
To: Johnston, Sadhu; Dobrovolny, Jerry; Kendaii-Craden, Rena 
Subject: Fwd: Update on PMO transit event 

FYI 

Sent f rom my iPhone 

Begin forwarded message: 

From: Mike Buda <mike.buda@mayorscouncil.ca> 
Date: June 14, 2016 at 12:55:41 PM PDT 
To: "Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>, "Robertson, G" <G.Robertson@vancouver.ca>, "Magee, 
Michael" <michael.magee@vancouver.ca>, "Robb, Katie" <Katie.Robb@vancouver.ca>, "McGregor, Marnie" 
<Marnie.McGregor@vancouver.ca> 
Subject: RE: Update on PMO transit event 

Quick update from Brittney: 
They are going to stick with just three at the podium: PM, flanked by GRand CC. PM wi ll speak first, then 

CC, then GR. I will let Linda know. 
She will be sending out a formal invite to the MC members this aft, which will include logistics, scenario, 

etc. There will be time for a photo op with the PM and MC. 
I suggested they also invite the TL Board, which I am sure will be fine. 
I pushed again for a mtg between the PM and GR/LH. Will see. 

I am working on our own collateral, including the project list, etc. that is framed to tell the Phase 1 story, as well as 
to lead onto the need for continued funding. 

Mike 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0. 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil.ca 

From: Quinlan, Kevin [mailto: Keyjn.Qujnlan@yancouyer.ca] 
Sent: June-14-16 8:10 AM 
To: Robertson, G; Magee, Michael; Robb, Katie; McGregor, Marnie; Mike Buda 
Subject: Update on PMO transit event 

I spoke to Brittney in the PMO t his morning. Here's where t hings are at 

-announcement would be PM, Premier and Mayor GR. If Premier requests Fassbender take part, then 
Mayor Hepner would join to balance out. But aiming for t he 3. She's speaking to Carderio this morn ing to 



confirm on their side.
- all Mayors will be invited to the event; I suggested that 

 
Stay tuned
 
KQ
Kevin Quinlan
Chief of Staff, Office of the Mayor
City of Vancouver
Office: 604.873.7232
Cell: 778.995.2264

 

 Will get this number updated shortly. Will be different.
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From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 
To: "Mike Buda" <mike.buda@mayorscouncil.ca> 

Date: 6/14/2016 6:20:51 PM 
Subject: Re: Update on PMO transit event 

Thanks. No need to push for extra asks at this point I don't think ... they can see the coverage. 

Marnie 

On Jun 14, 2016, at 6:11 PM, Mike Buda <mike.buda@mayorscouncil.ca> wrote: 

Great. thx. the MA is going out tomorrow mid-day. I will have the exact time in the AM. 

Fully secured site. 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0. 778-375-7669 
e. mike.buda@mayorscounci l.ca 
t. @mikebuda 
www.MayorsCounci l.ca 

From: McGregor/ Marnie [mailto:Marnie.McGregor@vancouver.ca] 
Sent: June-14-16 5:54PM 
To: Mike Buda 
Subject: RE: Update on PMO transit event 

Just spoke to lan Bruce and let him know the h -level info, and said that we would share a 
and messages tomorrow when available. 

If we can confirm when the PMO media advisory goes out, I an said he can ping the coalition members and 
field any questions they have on messaging etc. 

Do you think members of the public wi ll be able to attend the event as on-lookers or will it be a fu lly 
secured site? 

Speaking to Bruce R tomorrow after 3 pm. 

From: Mike Buda [majlto:mjke.buda@mayorscouncil.ca] 
Sent: Tuesday/ June 141 2016 11:14 AM 
To: McGregor/ Marnie 
Subject: RE: Update on PMO transit event 

Thx. I w ill call after lunch. No worries. 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 



0. 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t . @mikebuda 
www.MayorsCouncil .ca 

From: McGregor, Marnie [mailto:Marnje.McGregor@yancouyer.ca] 
Sent: June-14-16 11:08 AM 
To: Mike Buda 
Subject: Re: Update on PMO transit event 

Sounds good - · Happy to help 
~--~--~------------------~----------------~ with this piece given the other it ems you gab on your plate. 

Marn ie McGregor 
Director of Intergovernmental Relations & Strategic Partnerships 
City of Vancouver 
604.873.7039 
Cell: 604.417.8445 

On Jun 14, 2016, at 10:58 AM, Mike Buda <mike.buda@mayorscouncil.ca> wrote: 

Yes, I was just about to start calling key members to get them lined up, both to be supportive 
on Thurs but also that they need to keep the pressure up on the funding strategy. Marnie, I will 
give you a call in a bit so we can coordinate who to call. I am going to avoid a lot of emails to 
reduce the chance of accidental leaks. 

Michael Buda 
Executive Director, Mayors' Counci l on Regional Transportation 

0. 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil.ca 

From: McGregor, Marnie [mailto:Marnie.McGregor@vancouver.ca] 
Sent: June-14-16 10:53 AM 
To: Quinlan, Kevin; Magee, Michael 
Cc: Robertson, G; Robb, Katie; Mike Buda 
Subject: RE: Update on PMO transit event 

Good idea I think- high-level, · 

From: Quinlan, Kevin 
Sent: Tuesday, June 14, 2016 10:51 AM 
To: Magee, Michael 
Cc: Robertson, G; Robb, Katie; McGregor, Marnie; Mike Buda 
( mike.buda@mayorscouncil .ca) 
Subject: RE: Update on PMO transit event 

Do we want the transit coalition/BoT lined up for statements in support following the 
announcement? 

From: Magee, Michael 



Sent: Tuesday, June 14, 2016 8:13AM 
To: Quinlan, Kevin 
Cc: Robertson, G; Robb, Katie; McGregor, Marnie; Mike Buda 
(mjke.buda@mayorscouncil.ca) 
Subject: Re: Update on PMO transit event 

Good stuff 

On Jun 14, 2016, at 8:09AM, Quinlan, Kevin <Kevin.Quinlan@vancouver.ca> wrote: 

I spoke to Brittney in the PMO this morning. Here's where things are at 

-announcement would be PM, Premier and Mayor GR. If Premier requests 
Fassbender take part, then Mayor Hepner would join to balance out. But aiming 
for the 3. She's speaking to Carderio this morning to confirm on their side. 
-all M rs will be invited to the event; I suggested t hat · · s. (1 a 

Stay tuned 

KQ 
Kevin Quinlan 
Chief of Staff, Office of the Mayor 
City of Vancouver 
Office: 604.873.7232 
Cell: 778.995.2264 



From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 
To: "West Star Communications" <weststar@telus.net> 

Date: 6/16/2016 4:10:58 PM 
RE: Where are buses needed in Metro Vancouver right now in transit funding 

Subject: 
announcement, ask Unifor transit operators 

Thanks Bi ll- appreciate you sharing this with us. 

Marnie 

From: West Star Communications [ mailto:weststar@telus.net] 
Sent: Thursday, June 16, 2016 4:10 PM 
To: McGregor, Marnie; Magee, Michael; · 2

(1) Geoff Meggs;5 ·2 C1) Mike 
Buda ~--------------- ~--------------~ 

Subject: Fwd: Where are buses needed in Metro Vancouver right now in transit funding announcement, ask Unifor 
transit operators 

Sorry for delay - FYI. 

Regards, 
Bill Tieleman 
West Star Communications & 
Columnist - 24 Hours Vancouver/The Tyee 
Cell 778-896-0964/ Office 604-844-7827 
Sent from my iPhone 6 

Begin forwarded message: 

From: West Star Communications <weststar@telus.net> 
Date: June 16, 2016 at 2:06:51 PM PDT 
To: West Star Communications <weststar@telus.net> 
Subject: Where are buses needed in Metro Vancouver right now in transit funding announcement, 
ask Unifor transit operators 

Please see news release below - Regards, Bill Tieleman I West Star Communications I Cel1 778-896-0964 
Office 604-844-7827 

Unifor Locals 111 & 2200 
NEWS RELEASE June 16, 2016 

Where are the buses needed in Metro Vancouver right now in big transit 
funding announcement, ask Unifor transit operators, skilled trades, SeaBus and 
support workers; BC government not providing funding needed to stop pass
ups, overcrowding, lack of service 

METRO VANCOUVER- Where are the buses needed right now in Metro Vancouver to stop 
pass-ups, overcrowding and lack of service to riders? 

That's the question posed today by Unifor- the union representing transit operators, skilled 
trades, SeaBus and support workers- after a major funding announcement by the federal, 
provincial and municipal governments that provides no new money for buses. 



 
Unifor BC Director Gavin McGarrigle says it’s clear that while the federal government and Metro
Vancouver mayors are bringing new funding to provide more transit but the provincial
government is refusing to commit additional money needed to get up to 500 buses on the road
as soon as possible.
 
“We appreciate the federal and municipal funding but the province is simply not doing it’s share
yet – and that means long suffering bus riders will get no relief from anything announced today,”
McGarrigle said.  “We are still years away from putting new buses on the road, getting new
routes in place, improving both rush hour and night bus service – that’s not acceptable.”
 
Unifor Local 111 president Nathan Wood, representing 3,700 transit operators, says the funding
does not provide the increase in service that the Mayors’ Council Plan proposed.
 
“This is not the Plan that will deal with the 1 million people coming to Metro Vancouver in the next
30 years and it’s not even able to provide any additional bus service for years to come,” Woods
said. “We support more rapid transit in the future but the need for buses is overwhelming and it’s
right now.”
 
Unifor Local 2200 President Joe Elworthy, representing 1,000 skilled trades, SeaBus and
support workers, says a new SeaBus will be helpful to commuters but without more buses on
both sides of the water it will have limited usefulness.
 
“Whether it’s SeaBus or SkyTrain or an new LRT, the bus system is the backbone of our transit
service and not addressing the bus shortage that exists right now is a significant mistake that
must be corrected,” Elworthy said.
 
McGarrigle says Unifor will continue to fight for improved transit that includes more buses as
soon as possible.
 
“Hundreds of thousands of workers depend on our bus system every day to get to their
workplaces and home again,” said McGarrigle.  “It’s time the provincial government understood
that adequate bus service is a critical part of our economy – not a frill.”
 
For more information: Gavin McGarrigle at cell 778-668-6455 or Nathan Woods office 604-
519-1110 ext. 2288 or cell (604) 790-1465 or Joe Elworthy at cell 604-328-8724 or Bill
Tieleman, West Star Communications, at cell 778-896-0964 or office 604-844-7827.
 
 
 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Kendall-Craden, Rena" <Rena.Kendall-Craden@vancouver.ca>

"Rector Bleeker, Shayna" <shayna.rector@vancouver.ca>
"Postma, Tobin" <tobin.postma@vancouver.ca>
"Pickard, Gail" <gail.pickard@vancouver.ca>

Date: 6/14/2016 9:51:56 AM
Subject: Transit Funding Announcement Thursday June 16

Details being confirmed (and Engineering staff getting a little overzealous) but it looks like it will be the Prime Minister,
Premier and Mayor at Edmonds Station at 10 am.
 
Kevin Q and Katie R can provide final details and direction on how we can support the event and amplify the messaging.
 
Thanks
Marnie
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His Worship Mayor Gregor Robertson 
Chair 
Her Worship Mayor linda Hepner 
VIce Chair 

-CONFIDENTIAL-

Mayors' Council on Res•onal Transportation 
400-287 Nelwn's Court 
New Westminster, BC V3l OE7 

Dear Chair Robertson and Vice Chair Hepner: 

Recognizing th€ Intention of the Province to formally conclude a Bilateral Agrel'!ment with Canada, 

which will secure Phase One Public Transit lnfrastn<~cture Fullding indU<llne for the Metro Vancouver 
Region, I am providing you with a summary of proposed next steps toward establishing the way forward 

In enabling the in•testments we all recognize as critical for the region. 

As I have previously stated, the Province of British Columbia Is firmly committed to investments In 

transit, and to the creation of affordable, accessible and Uvabl~ wrnmunities. With a mutual 

commitment to Phase One investments, we takE! a critical s-tep forward ln realizing the Mayors' Vision, 

and we set the stagE! to advance dlscuss•ons respecting Phase Two transit investments and the funding 
commitments needed by all levels of government to support them, 

I look forward to your consldcratlon of these suggested steps, so that in moving forwo~~rd with the Phase 
One agret!ment with Canada, we can clearly signal <tur mutual, sharei:l priorities for immediate transit 

investments ln the region, and set the stage for dl-s.::usslon regarding Phase Two priorities. 

Sincerely, 

Peter hssbender 
Ml,listcr 

Enclosure 

cr: Mlnisler Sohl 

Mr. Greg Moore, Chair, Metro Vancouver 

Mayors' Council Media Preparation 
PTIF (PHASE 1) ANNOUNCEMENT, June 16,2016 
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MAYORS' 
COUNCIL 

400 - 287 Nelson's Court 

On Rogion~l Transportation 

New Weslminsler. BC V3L OE7 

info ·~· l l lavnrswuncil.ca 

June 10, 2016 

The Honourable Peter Fassbender 
M inister Responsible for Translink 
PO Box 9045 STN PROV GOVT 

Victoria, BC V8W 9E2 (E-mail: CSCD.minister@gov.bc.ca) 

M inister Fassbender, 

Thank you for your email and letter today with a proposal on how to move forward together to 
conclude an agreement between Canada and British Columbia securing funding from the Phase One 
Public Transit Infrastructure Fund (PTIF). 

The Mayors Council appreciates your proposal and agrees that we need to move forward on securing 
PTIF funds as a first step to delivering the 10-Year Vision for Metro Vancouver Transit & Transportation. 

As you know, the Mayors' Council has proposed a comprehensive Funding Strategy with $5 billion over 
10 years in existing and new regional taxes and fees to pay for the region' s share of capital costs and 
100% share of operating costs of the 10-year Vision, including the region's share of PTIF and the other 
"Early Roll-out" projects in the f irst 2-3 years of the Vision. 

Moving ahead with PTIF as you propose will allowTranslink to continue design and procurement
readiness work on the South of Fraser LRT project and the extension of the Millennium Line along 

Broadway, initiate a modernization and expansion of the Skytrain, Canada Line and West Coast Express 
fleets, add a 3rd SeaBus vessel, upgrade existing stations, facilities and exchanges, and undertake other 
associated state of good repair projects. 

We welcome your recognition that our collective, essential next step to deliver projects through PTIF 
and the 10-Year Vision is to reach agreement on a Funding Strategy for implementation of the entire 
Vision, in particular identifying additional regional funding sources. This work needs to be completed by 
the end of July so Translink can develop an Investment Plan to activate the funding required to operate 

the new services in PTIF, and deliver much needed improvement and expansion of bus service as part of 
the "Early Roll-out" of the 10-Year Vision that f alls outside of PTI F, as well as to set the stage for longer
term commitments to the Vision. This Investment Plan is a key milestone to deliver PTIF as planned. 

In addition, as outlined in our Funding Strategy, it is important that we have the appropriate 
governance mechanisms in place to deliver public accountability for the new revenues and expenditures 
delivered for PTIF and the entire Vision. 

The Mayors' Council is prepared to move forward quickly with the province to make PTIF and Ea rly Roll
out transit investments and service improvements happen, and set the stage for us to work together to 
initiate discussions immediately with the federal government on securing Phase Two PTIF funding for 
Metro Vancouver. 

Sincerely, 

c~~ 
Mayor Gregor Robertson 

Chair 

c Members of the Translink Board of Directors and Mayors' Council 

mayorscouncil .ca 
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MAYORS' 
COUNCIL 
On Regional Transportation 

Metro Vancouver's 10-Vear Transit & Transportation Plan 

In 2014, Metro Vancouver developed a long-t erm, region-wide, integrated, multi-modal 
transportation plan - the Metro Vancouver Transit & Transportation Plan -to f ight congest ion, 
reduce GHGs, and keep a fast-growing gateway economy of almost 2.5 m illion residents 
moving. It will create 13,000 immediat e j obs as economic stimulus. The "Mayors' Plan" reflects 
the consensus of more than 20 municipalities and local governments in Metro Vancouver. 

Integrated transport planning in Metro Vancouver is a success st ory, with transit ridership 
nearly doubling since 2000. In t he next 30 years, however, one million more residents are 
expect ed to arrive to t he region. Renewed investment in our t ransportat ion network is needed 
to mainta in and modernize exist ing assets, and expand the system to meet growing demands 
from populat ion growt h and a continued shift towards t ransit, walking and cycling. 

Region-wide benefits to roads, bridges, transit, cycling, walking: 

9 0 W£N 
I stAN D 

• f 

Integrated planning, integrated benefits 

LEGEND 
- Upgrades to Existing Rapid Transit 

- New Rapid Transit 

- NeworUpgraded B-Une 

- Upgrades to Existing Bus Network 

- l mproved SeaBus 

- Improved West Coast Express 

- Major Road Network lrwestments 

- New Pattu llo Bridge 

• New Bus Service Areas 

~ Fad lity Upgrades 

LANG LEV ClfV 

&ANGLEY '-- - -
TOW NSHIP ~ 

The Mayors' Plan coordinates t ransportation investments w ith local and regional land use to 
support vibrant communities, spur economic development, and protect the envi ronment as t he 
population grows. Although there are 34 capital project s in t he plan, t hese projects support one 
another; for example, increased bus service drives r idership to new rapid transit. Projects 
cannot be cherry-picked for implementation wit hout comprising the plan's benefits. 

Page 1 of 2 
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This 10-year plan will: 

./ invest $1.7 billion in new road and bridges, including in rehabil it at ion and seismic upgrading; 

./ build new rapid transit in Vancouver & Surrey 

./ add 400 new, low- or zero-emission buses t o our fleet so we can expand bus service by 25% . 

./ invest over $200 million in walking & cycling, adding 2700km of new bike lanes t o our already extensive 
region-wide network; 

./ by 2045, enable 70% of residents to walk to high-quality transit, and reduce congestion by 1/3. 

Long-term plan; stimulus-ready 

Advanced planning is well underway for major capital projects, including a replacement of the 
Pattullo Bridge, new rapid transit in Surrey and Langley, and an extension of the M illennium 
Line in Vancouver's Broadway corridor. With required federal and provincia l funding secured, 
the region will work closely with all partners to accelerate investment as quickly as possible in 
order to maximize economic stimulus at the same time as efficiently and responsibly advancing 
t he plan as a whole. 

For more information, please contact M ike Buda, Executive Director, Mayors' Council 
Secretariat, at {778) 375-7669 or mike.buda@mayorscouncil.ca . 

mayorscouncil.ca 



Phase 1 Project List 

Fleet Expansion $255M 

Expo and Millennium lines Fleet 28 new rail cars for the Expo and M illennium Lines to increase service and reduce $112M 
Expansion crowding. 

• Increase passenger capacity by 12% 

Canada line Fleet Expansion 22 new Canada Line cars to increase service and reduce crowding $88M 

• Increase passenger capacity by 55% 

West Coast Express Fleet Expansion 5 new rail cars to provide increased service during peak periods $21M 

• Increase passenger capacity by 10% 

New Sea Bus New Sea Bus vesse l to increase service to every 10 minutes during the morning and $34M 
evening rushes 

Station and Facilities Upgrades $131M 

Rapid Transit Station Upgrades 

Bus Facilities and Exchange Upgrades 

Secure Bicycle Parking 

Station upgrades at Expo Line and Canada Line stations to support fleet expansion, 
improve customer circu lation, provide additional customer amenit ies, and improve 
accessibi lity 

Upgrades to key bus passenger facilit ies, including Lonsdale Bus Exchange and Phibbs 
Exchange. Upgrades include operationa l improvements, customer amenit ies, and safety 
and accessibility enhancements 

Construction of secure bike parking at busy transit stations and exchanges, including 
Evergreen Extension stations, West Coast Express Stations, Canada Line stations, and 
Carvolth Exchange 

$86M 

$41M 

$4M 



Rapid Transit Expansion- Planning, Design, and Near-Term Capita/Investments $157M 

South of Fraser Planning and Design Planning, design, and related activit ies required to prepare for procurement for 
the South of Fraser Rapid Transit (LRT) project Rapid Transit (LRT) 

Bus Exchanges 

Road Works 

New bus exchanges at Newton and Guildford to provide near-term improvements 
and prepare for future connections to LRT. Includes passenger waiting areas, bus 
infrastructure, lighting, pedestrian signa ls, bicycle parking, paving, and 
landscaping 

Improvements to road infrastructure to improve transit operations and prepare 
for future LRT construction 

Broadway Subway Planning and Design 
(M-Line Extension) 

Planning, design, and related activit ies required to prepare for procurement for 
the Millennium Line Extension (Broadway Subway) project 

SkyTrain System Upgrades SkyTrain power systems and automatic train control system upgrades, to 
accommodate expansion of the SkyTrain f leet 

SkyTrain Facility Upgrades Improvements to expand capacity at SkyTrain Edmonds Operations and 

Maintenance Centre, to accommodate expansion of the SkyTrain fleet 

$20M 

$17M 

$21M 

$23M 

$67M 

$9M 

System Maintenance and State of Good Repair $196M 

Transit System Rehabilitation and 
State of Good Repair 

Bus Loop and Station Rehabilitation 

Information Technology Infrastructure 
and Applications 

Rehabilitation of the SkyTrain system and bus depots to ensure system reliabi lity and 

resilience for continued customer service and mit igate system disruptions. Includes 
improving system safety w ith upgrades to communications, guideway intrusion, and 
security monitoring systems, and ensuring bus reliability w ith upgrades to bus 
maintenance equipment and facilities. 

Rehabilitation to bus loops/ terminuses and transit stations to address state of good 
repair and replace infrastructure, including re-paving, shelters, lighting, and customer 
information. 

Information technology and systems to improve transit service reliabi lity and assist in 
management and maintenance of the transit fleet. 

Total (all PTIF projects) 

$92M 

$53M 

$51M 

$140M 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Bruce Rozenhart \(rozenhart@counterpoint.ca\)" <rozenhart@counterpoint.ca>

Date: 6/14/2016 3:22:55 PM
Subject: Checking In

Hi Bruce-
 
How are you? Nice to see you a few weeks ago. Do you have time tomorrow morning for a quick chat about the transit
file? Mike Buda and I are dividing up some calls in advance of a potential announcement on Thursday.
 
Thanks, and speak to you soon.
Marnie
 
Marnie McGregor | Director, Intergovernmental Relations + Strategic Partnerships
City Manager’s Office | City of Vancouver
t. 604.873.7039 | mobile: 604.417.8445
marnie.mcgregor@vancouver.ca
 
 



From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 
To: "Postma, Tobin" <tobin.postma@vancouver.ca> 

"Kendaii-Craden, Rena" <Rena. Kendaii-Craden@vancouver. ca> 
"Rector Bleeker, Shayna" <shayna.rector@vancouver.ca> 
"Pickard, Gail" <gail.pickard@vancouver.ca> 

Date: 6/14/2016 12:26:22 PM 
FW: Mayors' Council - CALENDAR HOLD: Phase 1 funding announcement on Thursday 

Subject: 
morning with PM 

Confidential FYI- the same details as I had this morning. I will share the Mayors' Council briefing package and media 
messaging when it is available. 

Agree that a quick meeting tomorrow is a good idea Rena . 

From: Buda, Mike [mailto:Mike.Buda@Translink.ca] 
Sent: Tuesday, June 14, 2016 12:19 PM 
To: Mayors Counci l 
Subject: Mayors' Council- CALENDAR HOLD: Phase 1 funding announcement on Thursday morning with PM 
Importance: High 

Members of t he Mayors' Council, 

As I mentioned in my email on Friday evening, t he announcement on funding for t he f irst sub-set of priorities in t he 10-
Year Vision delivered through Phase 1 Public Transit Infrastructure Funds (PTI F) will be made on Thursday. June 16 at 
10:30AM with the Prime Minister, Premier and the Mayors' Council. The announcement will be made at the SkyTrain 
Operations and Maintenance Centre (OM C) adjacent to Edmonds Station in Burnaby. The news of the is 
announcement is still under embargo, so please do not disseminate this information widely. 

The event will likely include a photo op with the PM, and a media conference with t he Prime Minister, Premier and 
representative(s) f rom the Mayors' Council. All Mayors' Counci l members are invited to attend the event and to be 
available for media comment fol lowing the media conference. Local MPs and MLAs will likely also be present. 

I would suggest arriving by lOAM. The event will conclude no later than 11:30AM. More specific details to come once 
they are confirmed. 

Later today or tomorrow morning, I will circulate a brief ing package w it h more background on the announcement, 
including a detailed list of Phase 1 projects (a summary list was sent to you on Friday evening), and t he media messaging 
that the Chair and Vice-Chair will be using that day. 

Mike 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil .ca 

From: Buda, Mike 
Sent: June-10-16 6:34 PM 
To: Mayors Council 
Subject: Mayors' Council : follow from today's conference call - letter to Min. Fassbender; draft Phase 1 list 



Members of t he Mayors' Council, 

As follow up to today's conference call, please see attached for a letter Mayor Robertson just sent in response 
to Minister Fassbender's earlier letter, about an announcement next week on Phase 1 transit funding. Also, 
attached, as discussed today, is the latest draft list of Phase 1 eligble projects from t he Vision, for submission to 
BC and the federa l government for next week's announcement. 

Early next week, as Mayor Robertson noted today, I will circulate the media messaging he proposes to use at t he 
announcement on Thursday. 

Mike 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil .ca 

From: Buda, Mike 
Sent: June-10-16 11:36 AM 
To: Mayors Council 
Subject: CALL DELAYED UNTIL 12:30pm: Mayors' Council CONFERENCE CALL today 
Importance: High 

Members of t he Mayors' Council, 

The Chair would like to delay our conference call today from 12PM. untii12:30PM. We are still waiting 
for a draft agreement from Minister Fassbender to review on this call. The draf t has not yet been sent, 
after a full morning of staff-level negotiations, but we understand its arrival is imminent. 

The conference call dial remains ·15(1)(l) and the access code is ·15(1)(l) 

Mike 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t . @mikebuda 
www.MayorsCouncil .ca 

From: Buda, Mike 
Sent: June-09-16 9:04 PM 
To: Mayors Council 
Subject: Mayors' Council CONFERENCE CALL on Friday, June 10 at 12PM 
Importance: High 

Members of t he Mayors' Council, 

As was discussed tonight at t he Joint Meeting of t he Translink Board and the Mayors' Council, 
Mayor Robertson would like to schedule a conference call of the Mayors' Council tomorrow 



(Friday, June 10) from 12PM to 1PM to check in on the status of federal-provincial-regional
negotiations on Phase 1 transit funding.
 
Depending on how discussions proceed overnight and tomorrow morning, there may be a
reasonable offer on the table to review. There is some uncertainty as to whether a reasonable
deal will be ready, but as was agreed tonight, the direction was to schedule a call so there is a
venue available. A follow up face-to-face meeting will be scheduled next week or later as
required based on discussions during the conference call.
 
The conference call dial in is , and the access code is
 
Mike Buda
 
 
------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 

This e-mail and any attachments may contain confidential and privileged information. If you are not the intended
recipient, please notify the sender immediately by return e-mail, delete this e-mail and destroy any copies. Any
dissemination or use of this information by a person other than the intended recipient is unauthorized and may
be illegal.

s.15(1)(l) s.15(1)(l)

s.22(1)



From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 
To: "Enfeldt. Magnus" <magnus.enfeldt@vancouver.ca> 

Date : 6/15/2016 1:43:15 PM 
Subject: FW: Prime Minister to make transit announcement in Metro Vancouver 

From: Mike Buda [mailto:mike.buda@mayorscouncil.ca] 
Sent: Wednesday, June 15, 2016 12:09 PM 
To: McGregor, Mamie 
Subject: RE: Prime Minister to make transit announcement in Metro Vancouver 

Here is the latest draft of NR. That should help them 



Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil.ca 

from: McGregor, Mamie [mailto:Marnie.McGregor@vancouver.ca] 
Sent: June-15-16 11:58 AM 
To: Mike Buda 
Subject: Re: Prime Minister to make transit announcement in Metro Vancouver 

UBC just contacted me & they want to make a positive statement- is there anything we can share with them yet 
on key messaging? 

Thanks. 

Mamie 

On Jun 15,2016, at 10:21 AM, Mike Buda <mike.buda@mayorscouncil.ca> wrote: 

Nope. Just a leak. MA is out at 1. 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0. 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www .MayorsCouncil.ca 

Sent from my iPhone, so please excuse the typos. 

On Jun 15, 2016, at 10:17 AM, McGregor, Mamie <Mamie.McGregor@vancouver.ca> wrote: 

Looks like the media advisory is out. .. 

Mamie McGregor 
Director of Intergovernmental Relations & Strategic Partnerships 
City of Vancouver 
604.873.7039 
Cell: 604.417.8445 

Begin forwarded message: 

From: "Kendall-Craden, Rena" <Rena.Kendall-Craden@vancouver.ca> 
Date: June 15, 2016 at 10:16:06 AM PDT 
To: "McGregor, Mamie" <Mamie.McGregor@vancouver.ca>, "Pickard, Gail" 



<Gail.Pickard@vancouver.ca> 
Subject: Fwd: Prime Minister to make transit announcement in Metro Vancouver 

Begin forwarded message: 

~ 
~ 
~ 
~ 
~ 

From: "Johnston, Sadhu" <Sadhu.Johnston@vancouver.ca> 
Date: June 15, 201 6 at 10:12:24 AM PDT 
To: "Mochrie, Paul" <Paul.Mochrie@vancouver.ca>, "Dobrovolny, Jerry" 
<jerry.dobrovolny@vancouver.ca>, "Kendall-Craden, Rena" <Rena.Kendall
Craden@vancouver .ca> 
Subject: FW: Prime Minister to make transit announcement in Metro Vancouver 

Word's out! 
s. 

From: News Talk 980 CKNW [mailto:webmaster@cknw.com] 
Sent: Wednesday, June 15, 2016 10:12 AM 
To:John~on,Sadhu 
Subject: Prime Mini~er to make transit announcement in Metro Vancouver 

CKNW NEWS ALERT 

I III Image . . I 
The Federal and Provincial governments, along with Metro Vancouver mayors, have 
reached a basic agreement on some aspects of the 1 0 year transit and transportation 
plan. Prime Minister Trudeau will be in town tomorrow to speak to the issue. How to 
pay for the region's 17 percent share of funding remains a work in progress. 

Download the new CKNW APP today! Download here. 

ffi Image ffi Image [1 Image ffi Image II) Image 
removed by removed by removed by removed by removed by 
sender. sender. sender. sender. sender. 

I CD Image removed by sender. Jl 

This message was sent to sadhu.johnston@vancouver.ca from: 
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From: Kendaii-Craden, Rena 

From: "McGregor Maroje" <Maroje McGregor@yancouyer ca> 
T o: "Enfeldt. Magnus" <magnus.enfeldt@vancouver.ca> 

Date: 6/15/2016 1:43:45 PM 

Subj ect: FW: Prime Minister to make transit announcement in Metro Vancouver 

Sent: Wednesday, June 15, 2016 10:16 AM 
To: McGregor, Marnie; Pickard, Gail 
Subject: Fwd: Prime Minister to make transit announce ment in Metro Vancouver 

Begin forwarded message : 

From : "John ston , Sadhu" <Sadhu.Johnston@vancouver.ca> 
Da te: Jw1e 15, 2016 at 10: 12:24 AM PDT 
T o: "Mochrie, Paul" <Paul.Mochrie@vancouver.ca>, "Dobrovolny, Jerry" < jeny.dobrovolny@vancouver.ca>, "KendaU-Craden, Rena" <Rena.Kendall
Craden@yancouyer ca> 
Subject: FW: Prime M inister to m ake transit a nnouncement in Metl·o Vancouver 

Word's out! 
s. 

Fro m: News Tal k 980 CKNW [majlto·webmaster@cknw com] 
Sent: Wednesday, June 15, 2016 10:12 AM 
To: Johnston, Sadhu 
Subj ect: Prime Ministe r to make transit announcement in Metro Vancouver 

CKNW NEWS ALERT 

I rn Image 

The Federal and Provincial governments, along with Metro Vancouver mayors, have 
reached a basic agreement on some aspects of the 10 year transit and transportation 
plan. Prime Minister Trudeau will be in town tomorrow to speak to the issue. How to 
pay for the region's 17 percent share of funding remains a work in progress. 

Download the new CKNW APP today! Download here. 

(I) Image removed by sen<ler. 

This message was sent to sadhu johnston@yancouyer ca from: 

CKNW News Ta k 980 1700 West Georgia Suite 2000 I Vancouver, BC V7Y 1K9, Canada 

If you have any questions, Contact us at privacy@corusent.com or write us at CASL inquiries using the address above. 

Unsubscribe . 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Enfeldt, Magnus" <magnus.enfeldt@vancouver.ca>

Date: 6/13/2016 6:24:58 PM
Subject: Fwd: June 16 PM visit

Confidential FYI

Marnie McGregor
Director of Intergovernmental Relations & Strategic Partnerships
City of Vancouver
604.873.7039
Cell: 604.417.8445

Begin forwarded message:

From: "Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>
Date: June 13, 2016 at 4:05:56 PM PDT
To: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
Subject: FW: June 16 PM visit

FYI
 

From: Mike Buda 
Sent: Monday, June 13, 2016 3:48 PM
To: Quinlan, Kevin; Magee, Michael; Robb, Katie
Cc: Seguin, Nicole
Subject: June 16 PM visit
 
Hi folks,
 
PMO advance met with Marc Riddel (VP of Comms at TL) this morning to look at possible venues for the presser on Thursday with
the PM.  Here are the details so far:

-          Likely location: Skytrain Ops and Maintenance Centre at Edmonds Station (they also want to look at the bus depot but I am
going to nix that, mostly because this money isn’t for buses,

-          Time: bilateral mtg with CC at 9am; presser at 10:30am; he needs to leave for downtown for another meeting at 11:15am
-          Scenario: just after 10, JT, CC, GR, LH and likely a few others will board a new Mark III train to do a loop around the OMC

and then roll into the maintenance barn just before 1030; descend and do the presser in front of the train
 
I am going to check in with Sohi’s office now on a few things:

-          We need to confirm specific role of GR and LH, as well as other MC members at the event. The advance team was a little
vague on that.

-          It feels like a bilat with the PM and key MC members before or after his mtg with CC would be helpful in terms of our
messaging around the GoC being a partner of cities, etc.

-          . Altho not a huge deal, this feels like a bit of a
wasted opportunity – would be good to prod this a little more.

-          Need to start agreeing on some messaging.
 
I am working on some draft messaging, etc. now. Will send over shortly and then we should probably plan some time tomorrow to
discuss.
 
Mike
 
------------------------------------------
Michael Buda

o.    778-375-7669
e.    
 

s.15(1)

s.13(1)

s.22(1)

s.22(1)

s.22(1)



From: "UDI Pacific" <info@udi.org>
To: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>

Date: 6/16/2016 4:34:06 PM
Subject: New Transit Investments for Metro Vancouver

UDI Applauds New Transit Investments for Metro Vancouver
 

The Urban Development Institute (UDI) wants to congratulate the Metro Vancouver mayors and the Provincial and Federal governments
on their announcement today of $616 million in funding for transit projects across Metro Vancouver.
 
Today’s announcement, including an additional $125 million from TransLink, is a positive step forward
for the region and will help advance key infrastructure projects, such as a third sea bus, additional
SkyTrain cars, and planning for LRT in Surrey and the Broadway Subway Line in Vancouver.
 
“UDI believes that these investments will improve transportation flows across the region and enhance our economic competitiveness,”
said Anne McMulllin the CEO of UDI.
 
UDI has long supported increased transit and transportation investments in Metro Vancouver. Moving forward, UDI will continue to
work with all levels of government to expand our transit and transportation systems and to ensure that they are coordinated with sound
land use principles. 
 
Metro Vancouver is one of the fastest growing regions in Canada – with over a million people and 600,000 more jobs coming to the
area by 2040.   Investments such as those announced today are critical to shaping growth, addressing climate change, and improving
housing affordability and economic competitiveness for the region. 

This email was sent on behalf of Urban Development Institute by ChamberMaster, 24400 Smiley RD Ste. 4, Nisswa, MN 56468.To unsubscribe click
here. If you have questions or comments concerning this email or ChamberMaster services in general, please contact us by email at
support@chambermaster.com.

ChamberMaster is a registered trademark of MicroNet Incorporated.



From: "lan Bruce" <ibruce@davidsuzuki.org> 

To: 

Date: 
Subject: NEWS RELEASE: David Suzuki Foundation encouraged by new transit investment in Metro Vancouver 

Attachments: DSF Transit Announcement Media Statement.pdf 

~ - · · 
~ uaVIO 1 ..... ~ Suzuki 
~" Foundation 

NEWS RELEASE 
FOR IMMEDIATE RELEASE- June 16, 2016 

VANCOUVER- Today's transit-funding announcement by the federal and B.C. governments and Metro Vancouver mayors is a positive step on the road to securing 
long-term investment in transit. Although the Phase 1 funds only ensure funding for the first three years of the 10-year plan developed by the region's mayors, t hey are 
enough to guarantee that key infrastructure projects can begin to move forward . 

"We are pleased to learn t hat the province, mayors and federa l government have reached an agreement for t he first phase of funding for transit in Metro Vancouver," 
said David Suzuki Foundation science and policy direct or I an Bruce. "It's good to see a deal for t his first phase of transit investment, but we need a long-term 
commitment and increased investment." 

Recent research bv t he Foundation shows investment in transit is desperately needed to relieve traffic congestion in Metro Vancouver and to address years of 

Ac:tuul pro11tnC1a1 rr n§ti IIWPStmeniVNSU

planned mvestmt>nt~ ~ince 2008 

• .r.ct<.illl • MU~mr,I!IC. !>o !J'O '.ow!&~ Tr-.tPM 

• J:~rr>m ,...esmen: lat ,;-o 
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tvestment deficit and what can be done to fix it", shows the B.C. government ident ified in 2008 that 
nly 23 per cent of these funds have materialized . 

prove and expand Metro Vancouver's transit network wit h its commitment to 50 per cent funding," 
required for transit funding in Metro Vancouver, to which we say, 'Hallelujah! '" 

To download the full report visit: 
http· 1/www davids 11zt 1 ki o rg/p u bl jcatjo ns/reports/2016/ breaking -grid I ock -bc-tra nsit -i oyestment -deficit -and-what-can-be-done-to-fix -i/ 

-30-
For more jnformatjon: 
David Suzuki Foundation- Steve Kux, 604-374-4102 
David Suzuki Foundation- lan Bruce, 604-306-5095 



 

NEWS RELEASE 
 

David Suzuki Foundation encouraged by new transit 

investment in Metro Vancouver 

FOR IMMEDIATE RELEASE — June 16, 2016 

VANCOUVER — Today’s transit-funding announcement by the federal and B.C. governments and Metro 
Vancouver mayors is a positive step on the road to securing long-term investment in transit. Although 
the Phase 1 funds only ensure funding for the first three years of the 10-year plan developed by the 
region’s mayors, they are enough to guarantee that key infrastructure projects can begin to move 
forward.  

“We are pleased to learn that the province, mayors and federal government have reached an agreement 
for the first phase of funding for transit in Metro Vancouver,” said David Suzuki Foundation science and 
policy director Ian Bruce. “It’s good to see a deal for this first phase of transit investment, but we need a 
long-term commitment and increased investment.” 

Recent research by the Foundation shows investment in transit is desperately needed to relieve traffic 
congestion in Metro Vancouver and to address years of underfunding. Our recent report, “Breaking 
gridlock: B.C.’s transit investment deficit and what can be done to fix it”, shows the B.C. government 
identified in 2008 that the province needed to invest $4.75 billion in transit funding, but only 23 per cent 
of these funds have materialized.  

“We commend the federal government for catalyzing this deal to improve and expand Metro 
Vancouver’s transit network with its commitment to 50 per cent funding,” Bruce said. “Presumably this 
day marks the end of referenda being required for transit funding in Metro Vancouver, to which we say, 
‘Hallelujah!’”  
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• Actual transit investment by B.C. government into BC 2008 Transit Plan 
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• Planned investment- High scenario 

To download t he full report visit: http ://www.davidsuzuki.org/publications/reports/2016/breaking
gridlock-bc-transit-investment-deficit-and-what-can-be-done-to-fix-i/ 
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For more information: 

David Suzuki Foundation- Steve Kux, 604-374-4102 
David Suzuki Foundation - lan Bruce, 604-306-5095 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Kathleen Simpson" <advcomvc@ams.ubc.ca>

Date: 6/15/2016 6:19:36 PM
Subject: Prime Minister to make transit announcement in Metro Vancouver

Hi Kathleen- 

We wanted to let you know about the Prime Minister’s visit tomorrow. 

This is definitely a first step forward, with more work to do to secure the remaining funding for the full plan.

 

http://www.pm.gc.ca/eng/news/2016/06/15/itinerary-thursday-june-16-2016

 

Draft news release (confidential) is below- please don’t circulate but you can use for some of your AMS key messages. The other key coalition group partners have
been briefed along with the UBC Administration.

 

Thanks, and please feel free to call me with any questions. 

 

Marnie

 

 

TransLink Mayors’ Council Welcomes $616 Million in
Federal and Provincial Transit Funding

New dollars a promising first step to action the 10-Year Vision, including Broadway and South of Fraser Rapid Transit planning, SkyTrain station upgrades, new rapid
transit cars, and a third SeaBus

 

June 16, 2016 (Vancouver, BC) – Today, the Mayors’ Council welcomed $616 million in new investment from the Government of Canada and the Province of BC
towards 14 capital projects from the first 2-3 years of the 10-Year Vision for Metro Vancouver Transit and Transportation.

“The Mayors’ Council welcomes the federal government as a partner in improving transit and mobility options in Metro Vancouver,” says Mayor Gregor Robertson,
Chair of the Mayors’ Council. “This new investment is a good first step in turning the Mayors’ Council’s 10-Year Vision into a real projects on the ground that will
benefit hundreds of thousands of transit riders and commuters in Metro Vancouver.”

 

TransLink will match federal and provincial contributions with a $125 million regional capital investment, towards the total $740 million of projects submitted to
the federal government’s “Phase 1” Public Transit Infrastructure Fund program that will allow TransLink to begin work on a sub-set of the priorities outlined in the
first 2-3 years of the capital projects in the 10-Year Vision, including:

         Investing $345 million to modernize and expand existing rapid transit lines by adding 28 SkyTrain, 22 Canada Line, 5 West Coast Express cars, and a third SeaBus,
as well as overhaul  stations along the Expo Line and Canada Line, and bike parkades on Evergreen.

         Allocating $157 million towards planning and pre-construction work on the Broadway and South of Fraser Rapid Transit projects to keep these projects on track
for full funding, procurement and ground-breaking within 18 months.

         Investing $94 million to modernize and prepare the bus and rail network for subsequent phases of the 10-Year Vision by upgrading key transit exchanges including
Lonsdale Quay, Phibbs Exchange, 22nd Avenue Station, Commercial-Broadway, Guildford and Newton.

         Continuing state-of-good-repair work to modernize and improve transit reliability.

” I applaud the Prime Minister’s leadership in building better transit.. After years of talking about the need for modernized and new transit service, with this Phase
1 funding, we are finally transitioning into action,” said Surrey Mayor Linda Hepner, Vice-Chair of the Mayors’ Council. “I am also proud that we are the first
jurisdiction in Canada to sign this agreement, which will help us stay at the front of the process to secure Phase 2 funding.”

 

Earlier this year, the Mayors’ Council put forward a comprehensive proposal to the BC government to fund the entire 10-Year Vision. The Mayors’ Council will
continue to work with the Province of BC to finalize an agreement on a funding strategy to ensure there are clear commitments to the entire 10-Year Vision,
including moving immediately on Phase 1 projects and other “Early Roll-out” priority projects in the first two to three years of the 10-Year Vision. A provincial
commitment to this funding strategy is a key step in enabling regional funding for Phase 1 and other Early Roll-out plan related projects over the next several
months.
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Media Contacts:        Katie Robb, Vancouver Mayor’s Office, 778.918.7973

Oliver Lum, Mayor’s Office, City of Surrey, 604.591.4519

 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Alice Miro" <AMiro@hsf.bc.ca>

Date: 6/15/2016 3:31:56 PM
Subject: Prime Minister to make transit announcement in Metro Vancouver

Hi Alice-
 
Mike is tied up today managing this announcement but we wanted to let you know about the Prime Minister’s visit tomorrow. This is definitely a
first step forward, with more work to do to secure the remaining funding for the full plan.
 
http://www.pm.gc.ca/eng/news/2016/06/15/itinerary-thursday-june-16-2016
 
Draft news release (confidential) is below- please don’t circulate but you can use for some of your partner groups key messages.
 
Thanks, and please feel free to call Mike or I with any questions.
 
Marnie
 
 

TransLink Mayors’ Council Welcomes $616 Million in
Federal and Provincial Transit Funding

New dollars a promising first step to action the 10-Year Vision, including Broadway and South of Fraser Rapid Transit planning, SkyTrain
station upgrades, new rapid transit cars, and a third SeaBus

 
June 16, 2016 (Vancouver, BC) – Today, the Mayors’ Council welcomed $616 million in new investment from the Government of Canada
and the Province of BC towards 14 capital projects from the first 2-3 years of the 10-Year Vision for Metro Vancouver Transit and
Transportation.

“The Mayors’ Council welcomes the federal government as a partner in improving transit and mobility options in Metro Vancouver,” says
Mayor Gregor Robertson, Chair of the Mayors’ Council. “This new investment is a good first step in turning the Mayors’ Council’s 10-Year
Vision into a real projects on the ground that will benefit hundreds of thousands of transit riders and commuters in Metro Vancouver.”
 
TransLink will match federal and provincial contributions with a $125 million regional capital investment, towards the total $740 million of
projects submitted to the federal government’s “Phase 1” Public Transit Infrastructure Fund program that will allow TransLink to begin
work on a sub-set of the priorities outlined in the first 2-3 years of the capital projects in the 10-Year Vision, including:

         Investing $345 million to modernize and expand existing rapid transit lines by adding 28 SkyTrain, 22 Canada Line, 5 West Coast Express
cars, and a third SeaBus, as well as overhaul  stations along the Expo Line and Canada Line, and bike parkades on Evergreen.

         Allocating $157 million towards planning and pre-construction work on the Broadway and South of Fraser Rapid Transit projects to keep
these projects on track for full funding, procurement and ground-breaking within 18 months.

         Investing $94 million to modernize and prepare the bus and rail network for subsequent phases of the 10-Year Vision by upgrading key
transit exchanges including Lonsdale Quay, Phibbs Exchange, 22nd Avenue Station, Commercial-Broadway, Guildford and Newton.

         Continuing state-of-good-repair work to modernize and improve transit reliability.

” I applaud the Prime Minister’s leadership in building better transit.. After years of talking about the need for modernized and new transit
service, with this Phase 1 funding, we are finally transitioning into action,” said Surrey Mayor Linda Hepner, Vice-Chair of the Mayors’
Council. “I am also proud that we are the first jurisdiction in Canada to sign this agreement, which will help us stay at the front of the
process to secure Phase 2 funding.”
 
Earlier this year, the Mayors’ Council put forward a comprehensive proposal to the BC government to fund the entire 10-Year Vision. The
Mayors’ Council will continue to work with the Province of BC to finalize an agreement on a funding strategy to ensure there are clear
commitments to the entire 10-Year Vision, including moving immediately on Phase 1 projects and other “Early Roll-out” priority projects in
the first two to three years of the 10-Year Vision. A provincial commitment to this funding strategy is a key step in enabling regional
funding for Phase 1 and other Early Roll-out plan related projects over the next several months.
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Media Contacts:        Katie Robb, Vancouver Mayor’s Office, 778.918.7973
Oliver Lum, Mayor’s Office, City of Surrey, 604.591.4519

 



From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 

To: "Enfeldt. Magnus" <magnus.enfeldt@vancouver.ca> 

Date: 6/10/2016 1:38:23 PM 

Subject: Re: If you want me to back-fill, let me know. I am good at being quiet 

Yes - the majority of the tough discussions are yet to come. 

Mike Buda is preparing a draft formal response now to be circulated that will include clarifying that 
we need regional funding tools for the operating funds approved from the province. 

I just filled Jerry in a bit more at this Healthy City meeting- will try to escape for the 2 pm call. 

Marnie McGregor 
Director of Intergovernmental Relations & Strategic Partnerships 
City of Vancouver 
604.873.7039 
Cell: 604.417.8445 

On Jun 10, 2016, at 1:29 PM, Enfeldt, Magnus <Magnus.Enfeldt@vancouver.ca> wrote: 

Ok, thanks. Reading the letter it was clear that nothing in the funding strategy is part of phase 1 and that this 
essentially is a move to get us going. And that the "density bon using" component will be part of phase 2. That will be 
a tough negotiation, but at least we will have some time to prepare and positioning ourselves 

Thanks 

magnus 

City of Vancouver Manager, Business Planning 
magnus.enfeldt@yancouyer.ca telephone 604-871-6268 

This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any 
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by 
reply email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of 
the message is subject to access, review and disclosure by the sender's email System Administrator. 

From: McGregor, Marnie 
Sent: Friday, June 10, 2016 13:12 
To: Enfeldt, Magnus 
Subject: Re: If you want me to back-fill, let me know. I am good at being quiet 

Call still on but the main update is that this would enable a public announcement with the provincial and federal 
government on the Phase 1 bilateral agreement meet ing federal Phase I including: 

-fleet expansion Expo/Millennium Line/Canada Line order new cars from Bombardier expansion of exist ing system 
including station upgrades/t ransit exchange & new Sea bus 
-state of good repair/rehab & maintenance 
-Rapid t ransit projects Broadway & Surrey gett ing ready for procurement 

And to clarify on the line about Translink's init ial f iscal capacity to fund $124 million/17 per cent includes only the 
capit al costs and doesn't include operating costs which TL doesn't have. 

The Mayors are still grabbing with the lack of reference to governance changes. 

This would essent ially buy us 2 months or so to develop an Invest ment Plan process t o land on the larger full10 year 



funding package & recommended tools that the Mayor's agreed to on April 26.

Marnie 
On Jun 10, 2016, at 12:45 PM, Enfeldt, Magnus <Magnus.Enfeldt@vancouver.ca> wrote:

FYI – Just briefed Patrice and Jerry on the content of the letter.
 
 
________________________________________________________
City of Vancouver Manager, Business Planning
magnus.enfeldt@vancouver.ca telephone 604-871-6268
 
This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information.
Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the
sender by reply email and destroy all copies of the original message. If you are the intended recipient, please be advised that
the content of the message is subject to access, review and disclosure by the sender's email System Administrator.
 

From: McGregor, Marnie
Sent: Friday, June 10, 2016 12:16
To: Enfeldt, Magnus
Subject: RE: If you want me to back-fill, let me know. I am good at being quiet 
 
I know and will let you know if I need you to jump on-  thanks!
 

From: Enfeldt, Magnus
Sent: Friday, June 10, 2016 11:54 AM
To: McGregor, Marnie
Subject: If you want me to back-fill, let me know. I am good at being quiet 
 
 
 
________________________________________________________
City of Vancouver Manager, Business Planning
magnus.enfeldt@vancouver.ca telephone 604-871-6268
 
This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information.
Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the
sender by reply email and destroy all copies of the original message. If you are the intended recipient, please be advised that
the content of the message is subject to access, review and disclosure by the sender's email System Administrator.
 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Enfeldt, Magnus" <magnus.enfeldt@vancouver.ca>

"McCuaig, Amanda" <amanda.mccuaig@vancouver.ca>
"MacPhee, Ian" <Ian.MacPhee@vancouver.ca>
"Pickard, Gail" <gail.pickard@vancouver.ca>
"Oehlschlager, Kelly" <kelly.oehlschlager@vancouver.ca>
"Klimchuk, Don" <don.klimchuk@vancouver.ca>
"Pecarski, Randy" <randy.pecarski@vancouver.ca>
"LaClaire, Lon" <lon.laclaire@vancouver.ca>
"Cheng, Grace" <grace.cheng@vancouver.ca>
"Evans, Rob" <rob.evans@vancouver.ca>
"Peacocke, Neal" <Neal.Peacocke@vancouver.ca>
"Bassett, Joshua" <Joshua.Bassett@vancouver.ca>
"Newman, Andrew" <Andrew.Newman@vancouver.ca>
"Evans, Jerry" <jerry.evans@vancouver.ca>
"Robertson, Chris" <chris.robertson@vancouver.ca>
"Desrochers, Michel" <michel.desrochers@vancouver.ca>
"Hiebert, Karis" <karis.hiebert@vancouver.ca>

Date: 6/15/2016 2:21:21 PM
Subject: RE: In the news - Transit announcement imminent...

And it is now officially on the Prime Minister’s public schedule for tomorrow…
 
http://www.pm.gc.ca/eng/news/2016/06/15/itinerary-thursday-june-16-2016
 

From: Enfeldt, Magnus
Sent: Wednesday, June 15, 2016 2:20 PM
To: McCuaig, Amanda; MacPhee, Ian; Pickard, Gail; Oehlschlager, Kelly; Klimchuk, Don; Pecarski, Randy; LaClaire,
Lon; Cheng, Grace; Evans, Rob; McGregor, Marnie; Peacocke, Neal; Bassett, Joshua; Newman, Andrew; Evans, Jerry;
Robertson, Chris; Desrochers, Michel; Hiebert, Karis
Cc: Bracewell, Dale
Subject: In the news - Transit announcement imminent...
 
 
http://www.cknw.com/2016/06/15/trudeau-coming-to-vancouver-for-major-transit-announcement/
 
 
 
________________________________________________________
City of Vancouver Manager, Business Planning
magnus.enfeldt@vancouver.ca telephone 604-871-6268
 
This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply
email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of the
message is subject to access, review and disclosure by the sender's email System Administrator.
 



From: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 
To: "Buda, Mike" <Mike.Buda@Translink.ca> 

Date: 6/13/2016 10:02:43 AM 
RE: Mayors' Council: follow from today's conference call -letter to Min. Fassbender; 

Subject: draft Phase 1 list 

Great thanks! 

From: Buda, Mike [mailto:Mike.Buda@Translink.ca] 
Sent: Monday, June 13, 2016 9:39AM 
To: McGregor, Mamie 
Cc: Enfeldt, Magnus 
Subject: RE: Mayors' Council: follow from today's conference call - letter to Min. Fassbender; draft Phase 1 list 

How is that? 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0. 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil .ca 

From: McGregor, Mamie [mailto:Marnie.McGregor@vancouver.ca] 
Sent: June-13-16 9:03 AM 
To: Buda, Mike 
Cc: Enfeldt, Magnus 
Subject: Re: Mayors' Council: follow from today's conference call - letter to Min. Fassbender; draft Phase 1 
list 

Hi Mike- we have had trouble opening the Phase 11ist- can you resend it? 

Thanks. 

Mamie 

On Jun 10, 2016, at 6:34PM, Buda, Mike <M ike.Buda@Translink.ca> wrote: 

Members of the Mayors' Council, 

As follow up to today's conference call, please see attached for a letter Mayor Robertson just sent in 
response to Minister Fassbender's earlier letter, about an announcement next week on Phase 1 t ransit 
funding. Also, attached, as discussed today, is the latest draft list of Phase 1 eligble projects from the Vision, 
for submission to BC and the federal government for next week's announcement. 

Early next week, as Mayor Robertson noted today, I will circulate the media messaging he proposes to use 
at the announcement on Thursday. 

Mike 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 



0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t. @mikebuda 
www.MayorsCouncil .ca 

From: Buda, Mike 
Sent: June-10-16 11:36 AM 
To: Mayors Council 
Subject: CALL DELAYED UNTIL 12:30pm: Mayors' Council CONFERENCE CALL today 
Importance: High 

Members of the Mayors' Council, 

The Chair would like to delay our conference call today from 12PM. untii12:30PM. We are still 
waiting for a draft agreement from Minister Fassbender to review on this call. The draft has not yet 
been sent, after a full morning of staff-level negotiations, but we understand its arrival is imminent. 

The conference call dial remains s.TS(l){f) and the access code is .f5~l}(IJ ,___ ____ ...... 
Mike 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0 . 778-375-7669 
e. mike.buda@mayorscouncil.ca 
t . @mikebuda 
www.MayorsCouncil .ca 

From: Buda, Mike 
Sent: June-09-16 9:04 PM 
To: Mayors Council 
Subject: Mayors' Council CONFERENCE CALL on Friday, June 10 at 12PM 
Importance: High 

Members of the Mayors' Council, 

As was discussed tonight at the Joint Meeting of the Translink Board and t he Mayors' 
Council, Mayor Robertson would like to schedule a conference call of the Mayors' Council 
tomorrow (Friday. June 10) from 12PM to lPM to check in on t he status of federal
provincial-regional negotiations on Phase 1 transit funding. 

Depending on how discussions proceed overn ight and tomorrow morning, there may be a 
reasonable offer on the table to review. There is some uncertainty as to whether a 
reasonable deal will be ready, but as was agreed tonight, t he direction was to schedule a 
call so there is a venue available. A follow up face-to-face meeting will be scheduled next 
week or later as required based on discussions during the conference ca ll. 

The conference ca ll dial in is · f1111J 

M ike Buda 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 



o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 

This e-mail and any attachments may contain confidential and privileged information. If you are not
the intended recipient, please notify the sender immediately by return e-mail, delete this e-mail and
destroy any copies. Any dissemination or use of this information by a person other than the intended
recipient is unauthorized and may be illegal.
<Federal PTIF Funding List - TransLink - June 10 draft.pdf>
<Letter to Minister Fassbender - Phase 1 announcement - June 2016.pdf>

This e-mail and any attachments may contain confidential and privileged information. If you are not the intended
recipient, please notify the sender immediately by return e-mail, delete this e-mail and destroy any copies. Any
dissemination or use of this information by a person other than the intended recipient is unauthorized and may
be illegal.
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From: "Enfeldt, Magnus" <Magnus.Enfeldt@vancouver.ca>
To: "Johnston, Sadhu" <Sadhu.Johnston@vancouver.ca>

Date: 6/15/2016 1:44:01 PM
Subject: FW: UPDATE - Transit Funding

FYI
 
________________________________________________________
City of Vancouver Manager, Business Planning
magnus.enfeldt@vancouver.ca telephone 604-871-6268
 
This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply
email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of the
message is subject to access, review and disclosure by the sender's email System Administrator.
 

From: Enfeldt, Magnus
Sent: Wednesday, June 15, 2016 13:37
To: Dobrovolny, Jerry (jerry.dobrovolny@vancouver.ca); Impey, Patrice; Pickering, Jane; Aujla, Bill
Cc: LaClaire, Lon (lon.laclaire@vancouver.ca); Cheng, Grace; Pecarski, Randy (randy.pecarski@vancouver.ca); Evans,
Jerry; McGregor, Marnie; Oehlschlager, Kelly (kelly.oehlschlager@vancouver.ca)
Subject: UPDATE - Transit Funding
 
Broadway SC,
 
Just as an FYI - we are anticipating an announcement on Thursday with the feds and the province re. Phase One funding
from the Public Transit Infrastructure Fund (PTIF)  - The provincial (33%) and the regional (17%) share matching the
federal $370M (50% share) previously announced. This would enable a bilateral agreement and release $740M of funding
for the shovel ready projects in the Mayor’s plan and set the stage for negotiations with the federal government on
funding from PTIF for Phase Two . The regional share for Phase One ($124M) would be covered by TransLink. The
amount allocated for Broadway in this Phase One is approximately $100M for procurement readiness and supportive
capital works (utilities)
 
The Regional funding share for Phase Two from the PTIF is still to be agreed upon with the basis being the funding
strategy submitted by the Mayors’ Council to the province in April. As such, the difficult discussions are still to come.
 
Please let me know if you have any questions
 
Thanks
 
Magnus
 
 
________________________________________________________
City of Vancouver Manager, Business Planning
magnus.enfeldt@vancouver.ca telephone 604-871-6268
 
This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply
email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of the
message is subject to access, review and disclosure by the sender's email System Administrator.
 



Thanks Don! 

From: "Enfeldt. Magnus" <Magnus.Enfeldt@vancouver.ca> 
To: "Kiimchuk. Don" <don.klimchuk@vancouver.ca> 

Date : 6/15/2016 4:32:18 PM 
Subject: RE: Federal Phase 1 Transit Fund Priorities 

City of Vancouver Manager, Business Planning 
magnus.enfeldt@yancouyer.ca telephone 604-871-6268 

This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any 
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply 
email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of the 
message is subject to access, review and disclosure by the sender's email System Administrator. 

From: Klimchuk, Don 
Sent: Wednesday, June 15, 2016 16:27 
To: Enfeldt, Magnus; McCuaig, Amanda; MacPhee, Ian; Pickard, Gail; Oehlschlager, Kelly; Pecarski, Randy; Cheng, 
Grace; Evans, Rob; Peacocke, Neal; Bassett, Joshua; Newman, Andrew; Evans, Jerry; Robertson, Chris; Desrochers, 
Michel; Hiebert, Karis; McGregor, Marnie 
Cc: Dobrovolny, Jerry; LaCiaire, Lon 
Subject: FW: Federal Phase 1 Transit Fund Priorities 
Importance: High 

Further to the "In the news" updates from Magnus and Marnie on tomorrow's proposed announcement, here are some 
further details that have been shared with both RTAC and RAAC. Please treat this information as confidentia l until it is 
released officially. Note that the descriptions in the attachment have been updated (and improved) from the earlier 
draft that we saw at the Broadway Project Team meeting yesterday. 

Don 

From: Cross, Geoff [mailto:Geoff.Cross@translink.ca] 
Sent: Wednesday, June 15, 2016 3:30 PM 
To: Fung, Linda; Andrew Hind (andrew.hjnd@goy.bc.ca); B. Neal Carley- City of Port Moody (ncarley@portmoody.ca); 
Bob Ambardar (bambardar@whiterockcity.ca); Christoph Rufenacht (Christoph Rufenacht@yvr.ca); Dan Mooney 
(dmooney@coquitlam.ca); David Pollock (dpollock@maplerjdge.ca); Dennis Bickel 
(dennis.bickel@portmetrovancouver.com); Doug Louie (D.Louie@burnaby.ca); Dragana Mitic (dmitic@cnv.org); Emma 
Chow (echow@bjmbc.ca); Erica Geddes (geddesE@dnv.org); Forrest Smith (fsmjth@pjttmeadows.bc.ca); Gordon 
Botha (gbotha@delta.ca); Jamie Boan (Jaboan@surrey.ca); John Madden U.madden@ubc.ca); Kirsten Elkow 
(kelkow@tsawwassenfjrstnatjon.com); Larry Scott ( lgscott@belcarra.ca); Lisa Lablanc (LLeblanc@newwestcity.ca); 
LaCiaire, Lon; Lucas Pitts (pittsl@portcoguitlam.ca); Margaret Gibbs (margaret.gibbs@icbc.com); Norm Wong -
District of West Vancouver (nwong@westvancouver.ca); Paul Cordeiro (pcordejro@tol.ca); Peter DeJong 
(admin@lionsbay.ca); Rick Bomhof (rbomhof@langleycity.ca); Thomas Kwan (thomas.kwan@tc.gc.ca); Tom 
Lancaster (Tom.Lancaster@metrovancouver.org); Victor Wei (VWej@rjchmond.ca); Alison Wong 
(alison.wong@icbc.com); Klimchuk, Don; Donna Chan (dchan2@richmond.ca); Douglas Pope (dpope@cnv.org); 
Eugene Wat (ewat@newwestcity.ca); Heather McNeil (heather.mcnell@metrovancouver.org); Ingrid Weisenbach 
(weisenbachi@dnv.org); Jack Peng (jack.peng@portmetrovancouver.com); James Blake Uames blake@yvr.ca); Jamie 
Umpleby Uumpleby@coquitlam.ca); Juli Kelby Uuli.kolby@anmore.com); Kara Jefford (kjefford@langleycity.ca); Krista 
Falkner (krista.falkner@ubc.ca); Kristen Meersman (meersmank@portcoguitlam.ca); Mark Halpin -City of Port Moody 
(mhalpin@portmoody.ca); Michael Eng (meng@maplerjdge.ca); Paul Lee (plee@surrey.ca); Raymond Kan 
(raymond.kan@metrovancouver.org); Stu Ramsey (Stuart.Ramsey@burnaby.ca); Vanessa Garret 
(ygarrett@westvancouver.ca) 
Cc: Agneessens, Pieter; Krawchuk, Anne; Ashworth, Merrilee; Atlee, Brenda; Bell, Adrian; Busby, Jeffrey; Chan, 
Wisdom; Cheung, Phoebe; Clements, Ian; Cook, Helen; Craig, Matt; Curran, Andrew; Devlin, Andrew; Elliott, El icia; 
Erdman, Mark; Fink, Tom; Froese, Teresa; Hyslop, Adam; Jamieson, Rachel; Klitz, Peter; Koehler, Jesse; Kwan, Vikki; 
Lau Texier, Sabrina; Navarra, Jon; Rao, Kamala; Rocchi, Sarah; Ross, Sarah; Savoie, Tim; Sidhu-Kambo, Harjit; Su, 
Maria; Sullivan, Dawn; Talib, Selina; O'Reilly, Teresa; Vorell, Bita; Walker, Lyle; Wittgens, Margaret; Woodworth, 
Darren; Young, Sam 
Subject: Federal Phase 1 Transit Fund Priorities 



Importance: High
 

Hello RTAC members,

 

Many of you may have seen media stories today about an announcement tomorrow on Phase 1 Federal transit funding
(PTIF) by the federal and provincial governments.  We have been providing you with a verbal update of the likely
candidate regional projects, but we want you to have additional background information in advance of tomorrow. This
information was also provided to RAAC members today. The attached document provides details on the list of PTIF
Phase 1 projects provided by TransLink to the Federal Government via the Province. . Both lists are attached.
THEY HAVE NOT BEEN RELEASED YET.

 

A critical step. Additional steps include hammering out all the components of a new 10-Year Investment Plan to fund
and operate the capital projects on the PTIF list and the other critical investments in the early roll-out.We will have an
opportunity for review, questions and feedback at next week’s RTAC meeting. In advance of that, here is some
additional explanation on how the list was developed.

        The approach to developing the draft candidate projects focused on two primary criteria:

1.      Inclusion in the Mayors’ Vision

2.      Ability to deliver the project within the 2-3 year deadline for the Phase 1 federal funds

        Projects are in a number of broad categories

-         Planning and design for new rapid transit

-         Rapid transit “Early works” (such as road works and rail systems upgrades)

-         Expansion of the SkyTrain, SeaBus, and West Coast Express fleet

-         Stations, facilities and exchanges

-         Asset management and state of good repair

 

        New rapid transit includes both procurement readiness and early capital works

o   Procurement readiness activity includes planning, design, and other activities required to issue
procurement documents within 18 months

o   Early capital works includes utility upgrades, road works, and required investments such as rail power
and system upgrades

o   Commitments from the federal and provincial governments to fund these early stages is indicative of
senior governments’ overall commitment to these projects in full

If you have detailed questions please contact me or Jesse.
 
Best regards,
 
Geoff
 
Geoff Cross
Director, Strategic Planning & Policy
TransLink
P  778.375.7633
M 604.218.5771
 
This e-mail and any attachments may contain confidential and privileged information. If you are not the intended
recipient, please notify the sender immediately by return e-mail, delete this e-mail and destroy any copies. Any
dissemination or use of this information by a person other than the intended recipient is unauthorized and may



be illegal.



From: "Enfeldt, Magnus" <Magnus.Enfeldt@vancouver.ca>
To: "Pickard, Gail" <Gail.Pickard@vancouver.ca>

Date: 6/15/2016 4:30:08 PM
Subject: RE: In the news - Transit announcement imminent...

Great – Thanks!
 
________________________________________________________
City of Vancouver Manager, Business Planning
magnus.enfeldt@vancouver.ca telephone 604-871-6268
 
This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply
email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of the
message is subject to access, review and disclosure by the sender's email System Administrator.
 

From: Pickard, Gail
Sent: Wednesday, June 15, 2016 16:28
To: Enfeldt, Magnus
Subject: RE: In the news - Transit announcement imminent...
 
Magnus just wanted to let you know I met with Rena, Marnie and Mayor’s Office to talk about Jerry’s role, if any, in
tomorrow’s event and media responses.
 
We are clear on that and I’ve touched base with both Jerry and his assistant about it. Jerry will take any follow up
questions that are more technical/ENG in nature.
Gail
 

From: Enfeldt, Magnus
Sent: Wednesday, June 15, 2016 2:20 PM
To: McCuaig, Amanda; MacPhee, Ian; Pickard, Gail; Oehlschlager, Kelly; Klimchuk, Don; Pecarski, Randy; LaClaire,
Lon; Cheng, Grace; Evans, Rob; McGregor, Marnie; Peacocke, Neal; Bassett, Joshua; Newman, Andrew; Evans, Jerry;
Robertson, Chris; Desrochers, Michel; Hiebert, Karis
Cc: Bracewell, Dale
Subject: In the news - Transit announcement imminent...
 
 
http://www.cknw.com/2016/06/15/trudeau-coming-to-vancouver-for-major-transit-announcement/
 
 
 
________________________________________________________
City of Vancouver Manager, Business Planning
magnus.enfeldt@vancouver.ca telephone 604-871-6268
 
This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply
email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of the
message is subject to access, review and disclosure by the sender's email System Administrator.
 



From: "Enfeldt. Magnus" <Magnus.Enfeldt@vancouver.ca> 
To: "McGregor. Marnie" <Marnie.McGregor@vancouver.ca> 

Date: 6/16/2016 9:44:02 AM 
Subject: RE: Prime Minister to make transit announcement in Metro Vancouver 

Big day on a big project(s) J 

City of Vancouver Manager, Business Planning 
magnus.enfeldt@yancouyer.ca telephone 604-871-6268 

This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any 
unauthorized revie~ use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply 
email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of the 
message is subject to access, review and disclosure by the sender's email System Administrator. 

From: McGregor, Marnie 
Sent: Thursday, June 16, 2016 09:23 
To: Enfeldt, Magnus 
Subject: Re: Prime Minister to make transit announcement in Metro Vancouver 

Yes here now waiting for the Mayor ... With a group of Kinder Morgan protestors and the RCMP :) 

Mamie McGregor 
Director of Intergovernmental Relations & Strategic Partnerships 
City of Vancouver 
604.873.7039 
Cell: 604.417.8445 

On Jun 16, 2016, at 9:21 AM, Enfeldt, Magnus <Magnus.Enfeldt@vancouver.ca> wrote: 

Sounds good- are you on site today? 

City of Vancouver Manager, Business Planning 
magnus.enfeldt@vancouver.ca telephone 604-871-6268 

This email message is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any 
unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by 
reply email and destroy all copies of the original message. If you are the intended recipient, please be advised that the content of 
the message is subject to access, review and disclosure by the sender's email System Administrator. 

From: McGregor, Marnie 
Sent: Thursday, June 16, 2016 09:21 
To: Enfeldt, Magnus 
Subject: Fwd: Prime Minister to make transit announcement in Metro Vancouver 

FYI- I have texted Jerry that you & Gail have the key messages if he needs them for any media interviews. 

Mamie McGregor 
Director of Intergovernmental Relations & Strategic Partnerships 
City ofVancouver 
604.873.7039 
Cell: 604.417.8445 

Begin forwarded message: 

From: "McGregor, Mamie" <Mamie.McGregor@vancouver.ca> 



Date: June 16, 2016 at 9:01 :18 AM PDT 
To: "Pickard, Gail" <Gail.Pickard@vancouver.ca> 
Subject: Re: Prime Minister to make transit announcement in Metro Vancouver 

We agreed yesterday in our meeting that you would connect with Jerry directly and Robin about media 
interviews and his schedule today. 

Please pass it onto him and let Magnus or I know if he needs anything directly from the Mayors' 
Council team. 

Mamie 

On Jun 16, 2016, at 8:46AM, Pickard, Gail <Gail.Pickard@vancouver.ca> wrote: 

Just curious why you didn't send this package of info to Jerry directly? 

FYI Lon is away this week and we haven't been able to reach him for another media interview on Arbutus, 
so he won't be available to review the Broadway messaging. 
G. 

From: McGregor, Mamie 
Sent: Wednesday, June 15, 2016 3:18PM 
To: Kendaii-Craden, Rena; Pickard, Gail; Enfeldt, Magnus 
Cc: McCuaig, Amanda 
Subject: FW: Prime Minister to make transit announcement in Metro Vancouver 

The PM's schedule is now public for tomorrow. 

http://www.pm.gc.ca/eng/news/2016/06/15/itinerary-thursday-june-16-2016 

Also attached is a confidential version of the Mayors' Council briefing package including some key talking 
points. Mike Buda and I have shared confidentially with UBC and the coalition members (DSF and the 
business community and labour unions and health partners) so they can write up supportive statements 
and messages. 

Full draft details on the components of the phase 1 Public Transit Infrastructure Fund are also attached for 
reference. 

Key messages for Jerry: 

-The federal Phase I Public Transit Infrastructure Fund will deliver the following items for Vancouver: 

$100M to initiate pre-construction work on the Broadway subway, keeping the project on 
track to be ready for procurement and ground-breaking within 18 months 
Other key deliverables include: 

o station upgrades on Expo Line 
o 50 new Canada Line and Skytrain cars to increase service on existing rapid transit 

corridors and to ready the system for expansion along Broadway 

The Mayors' Council10-year plan identified the Millenium line Broadway Extension 
Project as one of the region's highest priorities for rapid transit investment. 
We are very happy to see funding dedicated to this critical project to continue with our 
pre-construction work to keep things moving forward with planning and design to meet 
t he transit needs of the second largest employment centre in the province. Additional 
project funding is required to fully fund this project, and to move forward to procurement 
and a public consultation process. 
While there is no denying that there will ultimately be impacts from construction on this 
project along the Broadway corridor, Translink and the City will work to minimize 



disruption during the construction phase.
 
These last few bullets on the Broadway project itself are very rough based on Amanda’s May 14 Issues
Management Comms Plan and would need to be fact-checked and run through Lon and team and with
TransLink to make sure we are speaking facts about the project itself, and the next steps on the process.
Planning still doesn’t have an updated message on the timing for a public consultation process on the
corridor.
 
Gail let Magnus or I know if Jerry needs anything else for any media interviews tomorrow.
 
Thanks
Marnie
 



From: "McGregor, Marnie" <Marnie.McGregor@vancouver.ca>
To: "Bracewell, Dale" <dale.bracewell@vancouver.ca>

"Peacocke, Neal" <Neal.Peacocke@vancouver.ca>
"Klimchuk, Don" <don.klimchuk@vancouver.ca>
"MacPhee, Ian" <Ian.MacPhee@vancouver.ca>
"Robertson, Chris" <chris.robertson@vancouver.ca>
"Enfeldt, Magnus" <Magnus.Enfeldt@vancouver.ca>

Date: 6/14/2016 10:40:15 AM
Subject: RE: The PM is coming to Vancouver!

And to be clear here are the following items that the federal Phase I Public Transit Infrastructure Fund will deliver for Vancouver:
 

-          $100M to initiate pre-construction work on the Broadway subway, keeping the project on track to be ready for procurement and ground-breaking within
18 months

 
Other key deliverables:

-          station upgrades on Expo Line, as outlined below
-          50 new Canada Line and Skytrain cars to increase service on existing rapid transit corridors and to ready the system for expansion along Broadway

 
 

From: Bracewell, Dale
Sent: Tuesday, June 14, 2016 9:28 AM
To: McGregor, Marnie; Peacocke, Neal; Klimchuk, Don; MacPhee, Ian; Robertson, Chris; Enfeldt, Magnus
Cc: LaClaire, Lon; Dobrovolny, Jerry
Subject: RE: The PM is coming to Vancouver!
 
Meanwhile, I’ll likely be at Council for the Planning presentation on Joyce Station precinct (but will keep quiet about the potential PM plans to announce future
upgrades  )
 
Cheers, Dale
 

From: McGregor, Marnie
Sent: Tuesday, June 14, 2016 9:24 AM
To: Peacocke, Neal; Bracewell, Dale; Klimchuk, Don; MacPhee, Ian; Robertson, Chris; Enfeldt, Magnus
Cc: LaClaire, Lon; Dobrovolny, Jerry
Subject: RE: The PM is coming to Vancouver!
 
Thanks Neil- details are still being worked out and plans are changing minute to minute so please keep this to yourselves for now.
 
I will provide a verbal update at the Broadway meeting this morning on the latest information that I have.
 
Marnie
 

From: Peacocke, Neal
Sent: Tuesday, June 14, 2016 9:18 AM
To: Bracewell, Dale; Klimchuk, Don; MacPhee, Ian; Robertson, Chris; Enfeldt, Magnus; McGregor, Marnie
Cc: LaClaire, Lon; Dobrovolny, Jerry
Subject: The PM is coming to Vancouver!
 
I realize that most of you already know more about this than I, but I just wanted to share some information that Pieter Agneessens (TransLink) just shared with
me that relates to the Prime Minister’s plans to be in the lower mainland on Thursday (June 16). Pieter provided me with a list of infrastructure upgrade projects
that they would be referencing within Vancouver:
 

1)      Joyce-Collingwood Station Upgrades – Phase 2 (east bus loop)
2)      Burrard Station Upgrades – Secondary entrance/exit
3)      Broadway/Commercial – 99 B-line bus canopy

 
No surprises here. Let me know if you have any questions.
 
Cheers,
 
 
Neal Peacocke, P.Eng.
City of Vancouver | Engineering
Transportation Planning | Transit Office
507 W Broadway | Vancouver, BC V5Z 0B4
tel: 604.871.6472 | Fax: 604.873.7212
e-mail: neal.peacocke@vancouver.ca
 



From: "Buda, Mike" <Mike.Buda@Translink.ca>
To: "Robb, Katie" <Katie.Robb@vancouver.ca>

"Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>
"Magee, Michael" <michael.magee@vancouver.ca>
Lum,Oliver <owlum@surrey.ca>
"Riddell, Marc" <Marc.Riddell@Translink.ca>
"Robinson, Tina" <Tina.Robinson@Translink.ca>
"Cross, Geoff" <Geoff.Cross@translink.ca>

Date: 6/15/2016 2:02:54 PM
Subject: Final version of News Release on Phase 1 funding

Attachments: News Release - Mayors Council - Phase 1 funding - June 2016 final draft.docx

See attached. Any final comments please send asap.
 
We are still waiting for a run of show for the event. We assume GR will have a 3-4 minute statement to deliver after PM
and CC.  Katie, are you working on that? We will need to really emphasize that Phase 1 projects do NOT include buses -
the prov is already telling reporters that Phase1  includes buses – and that within the next 6 weeks, we need to reach a
deal with the prov on theiur commitment to the rest of the vision, to enable us to activate funding for Phase 1, as well as
the other, currently unfunded “early roll-out” projects in the Vision, esp. bus service improvements.
 
Mike
This e-mail and any attachments may contain confidential and privileged information. If you are not
the intended recipient, please notify the sender immediately by return e-mail, delete this e-mail and
destroy any copies. Any dissemination or use of this information by a person other than the
intended recipient is unauthorized and may be illegal.



 

 

TransLink Mayors’ Council Welcomes $616 Million in 
Federal and Provincial Transit Funding  

New dollars a promising first step to action the 10-Year Vision, including Broadway and South of Fraser 
Rapid Transit planning, SkyTrain station upgrades, new rapid transit cars, and a third SeaBus 

 
June 16, 2016 (Vancouver, BC) – Today, the Mayors’ Council welcomed $616 million in new investment from 
the Government of Canada and the Province of BC towards 14 capital projects from the first 2-3 years of the 
10-Year Vision for Metro Vancouver Transit and Transportation.  

“The Mayors’ Council welcomes the federal government as a partner in improving transit and mobility 
options in Metro Vancouver,” says Mayor Gregor Robertson, Chair of the Mayors’ Council. “This new 
investment is a good first step in turning the Mayors’ Council’s 10-Year Vision into real projects on the 
ground that will benefit hundreds of thousands of transit riders and commuters in Metro Vancouver.” 
 
TransLink will match federal and provincial contributions with a $125 million regional capital investment, 
towards the total $740 million of projects submitted to the federal government’s “Phase 1” Public Transit 
Infrastructure Fund program that will allow TransLink to begin work on a sub-set of the priorities outlined in 
the first 2-3 years of the capital projects in the 10-Year Vision, including: 

 Investing $345 million to modernize and expand existing rapid transit lines by adding 28 SkyTrain, 
22 Canada Line, 5 West Coast Express cars, and a third SeaBus, as well as overhaul  stations along 
the Expo Line and Canada Line, and bike parkades on Evergreen. 

 Allocating $157 million towards planning and pre-construction work on the Broadway and South of 
Fraser Rapid Transit projects to keep these projects on track for full funding, procurement and 
ground-breaking within 18 months. 

 Investing $94 million to modernize and prepare the bus and rail network for subsequent phases of 
the 10-Year Vision by upgrading key transit exchanges including Lonsdale Quay, Phibbs Exchange, 
22nd Avenue Station, Guildford and Newton. 

“I applaud the Prime Minister’s leadership in building better transit. After years of talking about the need 
for modernized and new transit service, with this Phase 1 funding, we are finally shifting into action,” said 
Surrey Mayor Linda Hepner, Vice-Chair of the Mayors’ Council. “I am also proud that we are the first 
jurisdiction in Canada to sign this agreement, which will help us stay at the front of the process to secure 
Phase 2 funding. As we move forward, we need to continue to work diligently with all our partners to 
ensure that the remaining projects in our Vision stay on track.” 
 
On April 26, 2016, the Mayors’ Council proposed a Funding Strategy to the BC government for the 10-Year 
Vision. The Mayors’ Council will continue to work with the Province of BC to finalize this Funding Strategy to 
ensure there are clear commitments to the entire 10-Year Vision, including moving immediately on Phase 1 
projects and other “Early Roll-out” priority projects, which includes bus service improvements, in the first 2-
3 years of the 10-Year Vision. The Minister Responsible for TransLink and the Mayors’ Council have agreed 
that finalizing this Funding Strategy, including improving governance, over the next several months is a key 
next step in enabling regional funding for Phase 1 and other Early Roll-out plan related projects  
 

- 30 - 
 

Media Contacts:  Katie Robb, Vancouver Mayor’s Office, 778.918.7973 
Oliver Lum, Mayor’s Office, City of Surrey, 604.591.4519 



From: "Buda, Mike" <Mike.Buda@Translink.ca>
To: "Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>

"Magee, Michael" <michael.magee@vancouver.ca>
"Robb, Katie" <Katie.Robb@vancouver.ca>
Lum,Oliver <owlum@surrey.ca>

Date: 6/15/2016 12:06:59 PM
Subject: FOR COMMENT AND SIGN OFF: Phase 1 Funding Release - DRAFT June 14 v2

Attachments: Phase 1 Funding Release - DRAFT June 14 v2.docx

See attached for another version with stronger language on next steps, and a suggested new quote for LH (along the lines
of what we discussed, Oliver).
 
Would be good to wrap this up by later this aft. I am finishing off the other collateral and the briefing package for mayors
and would like to send by 3.
This e-mail and any attachments may contain confidential and privileged information. If you are not
the intended recipient, please notify the sender immediately by return e-mail, delete this e-mail and
destroy any copies. Any dissemination or use of this information by a person other than the
intended recipient is unauthorized and may be illegal.
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From: "Buda, Mike" <Mike.Buda@Translink.ca>
To: "Robb, Katie" <Katie.Robb@vancouver.ca>

"Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>
"Magee, Michael" <michael.magee@vancouver.ca>
Lum,Oliver <owlum@surrey.ca>

Date: 6/15/2016 12:20:54 PM
Subject: Phase 1 Funding Release - DRAFT June 14 v2 - UPDATED

Attachments: Phase 1 Funding Release - DRAFT June 14 v2.docx

I made one change, to the last line, to make it a lot more specific: The Minister Responsible for TransLink and the
Mayors’ Council have agreed that committing to this funding strategy over the next several months is a key next step in
enabling regional funding for Phase 1 and other Early Roll-out plan related projects
This e-mail and any attachments may contain confidential and privileged information. If you are not
the intended recipient, please notify the sender immediately by return e-mail, delete this e-mail and
destroy any copies. Any dissemination or use of this information by a person other than the
intended recipient is unauthorized and may be illegal.
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From: "Buda, Mike" <Mike.Buda@Translink.ca>
To: Lum,Oliver <owlum@surrey.ca>

Date: 6/14/2016 6:29:52 PM
Subject: Phase 1 Funding Release - DRAFT June 14 v2

Attachments: Phase 1 Funding Release - DRAFT June 14 v2.docx

Hi Oliver,
 
We are gearing up for the announcement on Thursday with the PM. We have drafted a press release that the MC could
put out at the event. Let us know how it looks. I have proposed a quote in there from Mayor Hepner – obviously we will
need sign off on that before this is finalized too.
 
Mike
This e-mail and any attachments may contain confidential and privileged information. If you are not
the intended recipient, please notify the sender immediately by return e-mail, delete this e-mail and
destroy any copies. Any dissemination or use of this information by a person other than the
intended recipient is unauthorized and may be illegal.
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From: "Hage-Moussa. Vanessa" <Vanessa.Hage-Moussa@pmo-cpm.gc.ca> 
To: "Smart. Stephen PREM:EX" <Stephen.Smart@gov.bc.ca> 

"Robb. Katie" <Katie.Robb@vancouver.ca> 
Date: 6/15/2016 1:17:00 PM 

Subject: RE: Draft MA 
Attachments: Media Advisory Prime Minister's Daily Itinerary_ Thursday June 16_2016.docx 

Stephen, Katie 

FYI our advisory (below) w ill hit the w ire in about 15 mins (4:30 pm ET) 

Media Advisory I 
' 

Itinerary for Thursday. June 16. 2016 

For Immediate Release 
Wednesday, June 15, 2016 

Itinerary for the Prime Minister, Justin Trudeau, for Thursday, June 16, 2016: 

Burnaby, British Columbia 

9:45a.m. The Prime Minister will meet with the Premier of British Columbia, Christy Clark. 

Board Room 
Sky Train Operations and Maintenance Centre 
6800 14th Avenue 
Burnaby, British Columbia 

Notes for media: 

Photo opportunity only 
Media should arrive no later than 9:15 a.m. 

10:30 a.m. The Prime Minister will make an announcement regarding transit funding with Premier 
Christy Clark and will hold a media availability. 

Main Garage 
Sky Train Operations and Maintenance Centre 
6800 14th Avenue 

Burnaby, British Columbia 

Notes for media: 

Open media coverage 
Media should arrive no later than 10:00 a.m. 



 
 
 
 
 
 

 
 
 
 
Thanks!
 
Vanessa Hage-Moussa
Attachée de presse | Press Secretary
Cabinet du premier ministre | Prime minister’s Office
 
 
 
 
-----Original Message-----
From: Smart, Stephen PREM:EX [mailto:Stephen.Smart@gov.bc.ca]
Sent: June 15, 2016 3:33 PM
To: Robb, Katie
Cc: Hage-Moussa, Vanessa
Subject: Re: Draft MA
 
Many thanks!
 
> On Jun 15, 2016, at 12:32 PM, Robb, Katie <Katie.Robb@vancouver.ca> wrote:
>
> Thanks Stephen - we are getting a ton of calls from media. We'll stay mum until then.
>
> Katie Robb
> Director of Communications
> Office of the Mayor l City of Vancouver
> Office: 604.873.7490 l Cell: 778.918.7973 Mayorofvancouver.ca
>
> -----Original Message-----
> From: Smart, Stephen PREM:EX [mailto:Stephen.Smart@gov.bc.ca]
> Sent: Wednesday, June 15, 2016 12:32 PM
> To: Hage-Moussa, Vanessa
> Cc: Robb, Katie
> Subject: Re: Draft MA
>
> Great. We will send out at 7am Pacific Tomorrow morning.
>
>> On Jun 15, 2016, at 12:29 PM, Hage-Moussa, Vanessa <Vanessa.Hage-Moussa@pmo-cpm.gc.ca> wrote:
>>
>> Good for me, thanks! What time will this go out tomorrow?
>>
>> Vanessa Hage-Moussa
>> Attachée de presse | Press Secretary
>> Cabinet du Premier Ministre | Office of the Prime Minister
>>
>> ----- Original Message -----
>> From: Smart, Stephen PREM:EX [mailto:Stephen.Smart@gov.bc.ca]
>> Sent: Wednesday, June 15, 2016 02:36 PM
>> To: Hage-Moussa, Vanessa; 'Robb, Katie' <Katie.Robb@vancouver.ca>
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>> Subject: Draft MA
>>
>> Hi there,
>>
>> Here is the draft MA for our event tomorrow. Please let me know if you would like any changes.
>>
>> Thanks!
>>
>> Stephen
>>
>> -----Original Message-----
>> From: Hage-Moussa, Vanessa [mailto:Vanessa.Hage-Moussa@pmo-cpm.gc.ca]
>> Sent: Wednesday, June 15, 2016 9:16 AM
>> To: Smart, Stephen PREM:EX
>> Subject: RE: Thursday
>>
>> Here you go:
>>
>> PMO Media Relations:
>> Media@pmo-cpm.gc.ca
>> 613-957-5555
>>
>> -----Original Message-----
>> From: Smart, Stephen PREM:EX [mailto:Stephen.Smart@gov.bc.ca]
>> Sent: June 15, 2016 12:15 PM
>> To: Hage-Moussa, Vanessa
>> Subject: Re: Thursday
>>
>> Of course. I will draft something up in the next hour.
>>
>> Usually when another level of government is involved I would put contact information on the advisory for them as
well as my own. Who would that be for the prime minister's office and what with media relations phone number be?
>>
>>> On Jun 15, 2016, at 9:13 AM, Hage-Moussa, Vanessa <Vanessa.Hage-Moussa@pmo-cpm.gc.ca> wrote:
>>>
>>> Hi Stephen,
>>>
>>> We normal issue the PM's daily itinerary advisory the day before, around 4pm ET, with a reminder on the morning of
the day of. Could you share a draft of what you are planning on issuing?
>>>
>>> Thanks!
>>>
>>> Vanessa Hage-Moussa
>>> Attachée de presse | Press Secretary Cabinet du premier ministre |
>>> Prime minister’s Office
>>>
>>>
>>>
>>> -----Original Message-----
>>> From: Smart, Stephen PREM:EX [mailto:Stephen.Smart@gov.bc.ca]
>>> Sent: June 15, 2016 12:08 PM
>>> To: Deagle, Jordan
>>> Cc: Hage-Moussa, Vanessa
>>> Subject: Re: Thursday
>>>
>>> Thanks Jordan. Vanessa, please let me know how you would like to handle. I'm perfectly happy if we each do an
advisory that references the other being at the event for distribution through our usual channels to media. We generally
distribute our advisory 7am day of.
>>>



>>>> On Jun 15, 2016, at 9:04 AM, Deagle, Jordan <Jordan.Deagle@pmo-cpm.gc.ca> wrote:
>>>>
>>>> Adding Vanessa in our office, who will handle the PM's media
>>>> advisory
>>>>
>>>> -----Original Message-----
>>>> From: Smart, Stephen PREM:EX [mailto:Stephen.Smart@gov.bc.ca]
>>>> Sent: June 15, 2016 12:03 PM
>>>> To: Deagle, Jordan
>>>> Subject: Re: Thursday
>>>>
>>>> Sorry Jordan, The other thing I should've asked you about was a media advisory for tomorrow. Do you do those? Or
do you generally just put out the PMs itinerary?
>>>>
>>>> We usually do up a specific media advisory so I'm happy to do that and send it your way for approval.
>>>>
>>>> S.
>>>>
>>>>> On Jun 14, 2016, at 6:07 PM, Deagle, Jordan <Jordan.Deagle@pmo-cpm.gc.ca> wrote:
>>>>>
>>>>> Of course!
>>>>>
>>>>> ----- Original Message -----
>>>>> From: Smart, Stephen PREM:EX [mailto:Stephen.Smart@gov.bc.ca]
>>>>> Sent: Tuesday, June 14, 2016 08:56 PM
>>>>> To: Deagle, Jordan
>>>>> Subject: Re: Thursday
>>>>>
>>>>> Hey Jordan. I'm just outside of Quesnel in the BC interior with a very faint one bar of cell service. Can I call you
very first thing tomorrow?
>>>>>
>>>>>> On Jun 14, 2016, at 5:42 PM, Deagle, Jordan <Jordan.Deagle@pmo-cpm.gc.ca> wrote:
>>>>>>
>>>>>> Hi Stephen -
>>>>>>
>>>>>> I am good to go right now if you are.
>>>>>>
>>>>>> .
>>>>>>
>>>>>>
>>>>>> JD
>>>>>>
>>>>>> ----- Original Message -----
>>>>>> From: Smart, Stephen PREM:EX [mailto:Stephen.Smart@gov.bc.ca]
>>>>>> Sent: Tuesday, June 14, 2016 08:31 PM
>>>>>> To: Purchase, Kate; Deagle, Jordan
>>>>>> Cc: Chin, Ben PREM:EX <Ben.Chin@gov.bc.ca>
>>>>>> Subject: Re: Thursday
>>>>>>
>>>>>> Thanks Kate. Jordan, nice to meet you. Let me know when a good time would be to connect.
>>>>>>
>>>>>>> On Jun 14, 2016, at 5:29 PM, Purchase, Kate <Kate.Purchase@pmo-cpm.gc.ca> wrote:
>>>>>>>
>>>>>>> Hey Ben - nice to hear from you.
>>>>>>> Jordan Deagle (cc'd) would be the best person on my team to work on that.
>>>>>>>
>>>>>>> KP
>>>>>>>
>>>>>>> ----- Original Message -----
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>>>>>>> From: Chin, Ben PREM:EX [mailto:Ben.Chin@gov.bc.ca]
>>>>>>> Sent: Tuesday, June 14, 2016 08:19 PM
>>>>>>> To: Purchase, Kate; Smart, Stephen PREM:EX
>>>>>>> <Stephen.Smart@gov.bc.ca>
>>>>>>> Subject: Thursday
>>>>>>>
>>>>>>> Hey Kate how are you? Can I put Stephen Smart (our Press Sec) in
>>>>>>> touch with the right person in PMO on messaging and joint release for Thursday?
>>>>>>>
>>>>>>> Ben



 
  Media Advisory  

 

 
For Immediate Release 

Wednesday, June 15, 2016 
 

Itinerary for Thursday, June 16, 2016 
 

Itinerary for the Prime Minister, Justin Trudeau, for Thursday, June 16, 2016: 
 
Burnaby, British Columbia 

 

9:45 a.m. The Prime Minister will meet with the Premier of British Columbia, Christy 
Clark. 

 
 Board Room 
 Sky Train Operations and Maintenance Centre 
 6800 14th Avenue 
 Burnaby, British Columbia 
 

Notes for media: 
 

 Photo opportunity only 

 Media should arrive no later than 9:15 a.m. 
 

10:30 a.m. The Prime Minister will make an announcement regarding transit funding 
with Premier Christy Clark and will hold a media availability. 

 
 Main Garage 
 Sky Train Operations and Maintenance Centre 
 6800 14th Avenue 
 Burnaby, British Columbia 
 

Notes for media: 
 

 Open media coverage 

 Media should arrive no later than 10:00 a.m. 
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From: "Robb, Katie" <Katie.Robb@vancouver.ca>
To: "Buda, Mike" <Mike.Buda@Translink.ca>

Date: 6/16/2016 7:08:16 AM
Subject: Re: Final docs for tomorrow

I would assume so at this point - did you hear from GR? Might be worth calling him before you hit
print this am. 

there is a missing period at the end of the last sentence! 

Katie Robb 
778.918.7973

On Jun 15, 2016, at 9:41 PM, Buda, Mike <Mike.Buda@Translink.ca> wrote:

Katie and Oliver,
 
Can I assume that the last version of the news release that I circulated a few hours ago is approved and good to go?
we need to get it finalized so it can be printed for the event and posted to the web at 1030.
 
I have also prepared a backgrounder to accompany the NR that includes a project list 

 
mike
 
------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 
This e-mail and any attachments may contain confidential and privileged information. If you are
not the intended recipient, please notify the sender immediately by return e-mail, delete this e-
mail and destroy any copies. Any dissemination or use of this information by a person other
than the intended recipient is unauthorized and may be illegal.

<Backgrounder - Phase 1 Project List - June 2016.pdf>

<News Release - Mayors Council - Phase 1 funding - June 2016 final draft-T8000087.docx>
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From: "Robertson, G" <G.Robertson@vancouver.ca>
To: "Robb, Katie" <Katie.Robb@vancouver.ca>

Date: 6/15/2016 1:42:28 PM
Subject: Re: For approval - transit release

Is this the latest version? You sent one just before that has some different language. 
G

Gregor Robertson
MayorofVancouver.ca
@mayorgregor
604.873.7621

On Jun 15, 2016, at 12:35 PM, Robb, Katie <Katie.Robb@vancouver.ca> wrote:

Hey G –
 
For your signoff, below.
 
Katie Robb
Director of Communications
Office of the Mayor l City of Vancouver
Office: 604.873.7490 l Cell: 778.918.7973
Mayorofvancouver.ca
 

TransLink Mayors’ Council Welcomes $616 Million in
Federal and Provincial Transit Funding

 
New dollars a promising first step to action the 10-Year Vision, including Broadway and South of Fraser Rapid Transit planning, SkyTrain station upgrades, new rapid

transit cars, and a third SeaBus
 
June 16, 2016 (Vancouver, BC) – Today, the Mayors’ Council welcomed $616 million in new investment from the Government of Canada and the Province of BC
towards 14 capital projects from the first 2-3 years of the 10-Year Vision for Metro Vancouver Transit and Transportation.

“The Mayors’ Council welcomes the federal government as a partner in improving transit and mobility options in Metro Vancouver,” says Mayor Gregor
Robertson, Chair of the Mayors’ Council. “This new investment is a good first step in turning the Mayors’ Council’s 10-Year Vision into real projects on the ground
that will benefit hundreds of thousands of transit riders and commuters in Metro Vancouver.”
 
TransLink will match federal and provincial contributions with a $125 million regional capital investment, towards the total $740 million of projects submitted
to the federal government’s “Phase 1” Public Transit Infrastructure Fund program, allowing TransLink to begin work on a sub-set of the priorities outlined in the
first 2-3 years of the capital projects in the 10-Year Vision, including:

         Investing $345 million to modernize and expand existing rapid transit lines by adding 28 SkyTrain, 22 Canada Line, 5 West Coast Express cars, and a
third SeaBus, as well as overhaul  stations along the Expo and Canada Lines, and bike parkades on the Evergreen Line.

         Allocating $157 million towards planning and pre-construction work on the Broadway and South of Fraser Rapid Transit projects to keep these projects
on track for full funding, procurement and ground-breaking within 18 months.

         Investing $94 million to modernize and prepare the bus and rail network for subsequent phases of the 10-Year Vision by upgrading key transit exchanges
including Lonsdale Quay, Phibbs Exchange, 22nd Avenue Station, Commercial-Broadway, Guildford and Newton.

         Continuing state-of-good-repair work to modernize and improve transit reliability.

”I applaud the Prime Minister’s leadership in building better transit in Metro Vancouver. After years of talking about the need for modernized and new transit
service, this Phase 1 funding will finally transition us into action,” said Surrey Mayor Linda Hepner, Vice-Chair of the Mayors’ Council. “I am also proud that we
are the first jurisdiction in Canada to sign this agreement, which will help us stay at the front of the process to secure Phase 2 funding.”
 
Earlier this year, the Mayors’ Council put forward a comprehensive proposal to the BC government to fund the entire 10-Year Vision. The Mayors’ Council will
continue to work with the Province of BC to finalize an agreement on a funding strategy to ensure there are clear commitments to the entire 10-Year Vision,
including moving immediately on Phase 1 projects and other “Early Roll-out” priority projects in the first two to three years of the 10-Year Vision.
 
A provincial commitment to this funding strategy is an essential step in enabling regional funding for Phase 1 and other Early Roll-out plan related projects over
the next several months. The Minister Responsible for TransLink and the Mayors’ Council have agreed that committing to this funding strategy over the next
several months is a key next step in enabling regional funding for Phase 1 and other Early Roll-out plan related projects.
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From: "Zaharia, Sarah" <Sarah.Zaharia@vancouver.ca>
To: "Robb, Katie" <Katie.Robb@vancouver.ca>

Date: 6/13/2016 5:07:34 PM
Subject: RE: June 16 PM visit

Thanks for the heads up. This should be an interesting one.
 

From: Robb, Katie
Sent: Monday, June 13, 2016 4:38 PM
To: Zaharia, Sarah
Subject: FW: June 16 PM visit
 
 
 
Katie Robb
Office: 604.873.7490 l Cell: 778.918.7973
 

From: Mike Buda 
Sent: Monday, June 13, 2016 3:48 PM
To: Quinlan, Kevin; Magee, Michael; Robb, Katie
Cc: Seguin, Nicole
Subject: June 16 PM visit
 
Hi folks,
 
PMO advance met with Marc Riddel (VP of Comms at TL) this morning to look at possible venues for the presser on
Thursday with the PM.  Here are the details so far:

-          Likely location: Skytrain Ops and Maintenance Centre at Edmonds Station (they also want to look at the bus
depot but I am going to nix that, mostly because this money isn’t for buses, but also because the union local is in
contract talks and in a legal strike position; Marc also proposed the Seabus or at Lonsdale Quay, at Waterfront
or Main St. stations, all which were rejected by the RCMP for security)

-          Time: bilateral mtg with CC at 9am; presser at 10:30am; he needs to leave for downtown for another meeting
at 11:15am

-          Scenario: just after 10, JT, CC, GR, LH and likely a few others will board a new Mark III train to do a loop around
the OMC and then roll into the maintenance barn just before 1030; descend and do the presser in front of the
train

 
I am going to check in with Sohi’s office now on a few things:

-          We need to confirm specific role of GR and LH, as well as other MC members at the event. The advance team
was a little vague on that.

-          It feels like a bilat with the PM and key MC members before or after his mtg with CC would be helpful in terms
of our messaging around the GoC being a partner of cities, etc.

-          The RCMP refuses to allow the PM to ride Skytrain to or from the event. Altho not a huge deal, this feels like a
bit of a wasted opportunity – would be good to prod this a little more.

-          Need to start agreeing on some messaging.
 
I am working on some draft messaging, etc. now. Will send over shortly and then we should probably plan some time
tomorrow to discuss.
 
Mike
 
------------------------------------------
Michael Buda

o.    778-375-7669
e.    
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From: "Robb, Katie" <Katie.Robb@vancouver.ca>
To: "Buda, Mike" <Mike.Buda@Translink.ca>

Date: 6/13/2016 6:15:19 PM
Subject: RE: Key messaging for Phase 1 announcement

Cool. I'll take a cut tomorrow and send 'er around.

Katie Robb
Office: 604.873.7490 l Cell: 778.918.7973

-----Original Message-----
From: Buda, Mike [mailto:Mike.Buda@Translink.ca]
Sent: Monday, June 13, 2016 5:55 PM
To: Robb, Katie
Cc: Quinlan, Kevin; Magee, Michael
Subject: Re: Key messaging for Phase 1 announcement

Probably would be good to draft our own to begin with. The official release will almost certainly be a fed-prov release. This
is a fed-prov announcement. But that may be ok - will give us some space to shape our messaging without endless
negotiation with other govts. But we will want a PM quote in there somehow. Will need to coordinate this with PMo and
Sohi's office.

------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o. 778-375-7669
e. mike.buda@mayorscouncil.ca<mailto:mike.buda@mayorscouncil.ca>
t. @mikebuda
www.MayorsCouncil.ca<http://www.mayorscouncil.ca/>

On Jun 13, 2016, at 5:08 PM, Robb, Katie <Katie.Robb@vancouver.ca<mailto:Katie.Robb@vancouver.ca>> wrote:

Thanks Mike – I’ll take a closer look tonight. I am happy to take the first cut at a draft if you like. Will this be a MC only
release, or will it be joint with feds and/or prov?

Katie Robb
Office: 604.873.7490 l Cell: 778.918.7973

From: Buda, Mike [mailto:Mike.Buda@Translink.ca]
Sent: Monday, June 13, 2016 4:58 PM
To: Robb, Katie; Quinlan, Kevin; Magee, Michael
Subject: Key messaging for Phase 1 announcement

First draft on messaging for Thursday. Let me know how it looks. We will need to agree between TL and CoV who holds
the pen on the press release, etc. as well as how to coordinate with the feds and prov.

This e-mail and any attachments may contain confidential and privileged information. If you are not the intended recipient,
please notify the sender immediately by return e-mail, delete this e-mail and destroy any copies. Any dissemination or use
of this information by a person other than the intended recipient is unauthorized and may be illegal.
This e-mail and any attachments may contain confidential and privileged information. If you are not the intended recipient,
please notify the sender immediately by return e-mail, delete this e-mail and destroy any copies. Any dissemination or use
of this information by a person other than the intended recipient is unauthorized and may be illegal.
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From: "Buda. Mike" <Mike.Buda@Translink.ca> 
To: "Robb. Katie" <Katie.Robb@vancouver.ca> 

Date: 6/15/2016 7:46:49 AM 
Subject: Re: Phase 1 Funding Release- DRAFT June 14 v2 

Yep we can get TL to send out. Probably best for you and Oliver to be contacts for your mayors. 
TL Comms for other mayors. 

Michael Buda 
Executive Director, Mayors' Council on Regional Transportation 

0. 778-375-7669 
e. mike. buda@mayorscou neil. ca<mai Ito: mike. buda@mayorscou neil. ca> 
t. @mikebuda 
www.MayorsCouncil.ca<http://www.mayorscouncil.ca/> 

Sent from my iPhone, so please excuse the typos. 

On Jun 14, 2016, at 6:48 PM, Robb, Katie 
<Katie.Robb@vancouver.ca<mailto:Katie.Robb@vancouver.ca>> wrote: 

Quick q: confirming translink will be sending this out and for media contacts, who's best? I'm happy 
to be on there with Oliver unless it's better you are. Let me know. 

Katie Robb 
Office: 604.873.7490 I Cell: 778.918.7973 

From: Buda, Mike [mailto:Mike.Buda@Translink.ca] 
Sent: Tuesday, June 14, 2016 6:28PM 
To: Robb, Katie 
Subject: Phase 1 Funding Release- DRAFT June 14 v2 

Hey Katie, 

A few more small changes based on some tech feedback from here and feds. I will let you do your 
thing on your end to keep getting sign off. I will send to oliver now to get Linda's quote approved. 
Will cc you. 

Mike 
This e-mail and any attachments may contain confidential and privileged information. If you are not 
the intended recipient, please notify the sender immediately by return e-mail, delete this e-mail and 
destroy any copies. Any dissemination or use of this information by a person other than the 
intended recipient is unauthorized and may be illegal. 
This e-mail and any attachments may contain confidential and privileged information. If you are not 
the intended recipient, please notify the sender immediately by return e-mail, delete this e-mail and 
destroy any copies. Any dissemination or use of this information by a person other than the 



intended recipient is unauthorized and may be illegal.



From: "Mike Buda" <mike.buda@mayorscouncil.ca>
To: "Robb, Katie" <Katie.Robb@vancouver.ca>

Date: 6/15/2016 1:46:05 PM
Subject: RE: Run of show for GR and LH offices?

No, this is new. But no helpful, either.  Still working on getting something from PMO. They are telling us that they have sent it to you guys directly. 

 
------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 

From: Robb, Katie [mailto:Katie.Robb@vancouver.ca]
Sent: June-15-16 1:02 PM
To: Buda, Mike
Subject: RE: Run of show for GR and LH offices?
 
Awesome, thanks! Sorry must have missed it when I emailed you.
 
Katie Robb
Office: 604.873.7490 l Cell: 778.918.7973
 

From: Buda, Mike [mailto:Mike.Buda@Translink.ca]
Sent: Wednesday, June 15, 2016 1:01 PM
To: Lum,Oliver; Robb, Katie
Subject: FW: Run of show for GR and LH offices?
 
FYI. Will call you guys in a bit with more info.
 
 

From: Robinson, Tina
Sent: June-15-16 12:17 PM
To: Buda, Mike; Riddell, Marc
Subject: RE: Run of show for GR and LH offices?
 
Hi the person from the advance team told us that they will communicate the program to the mayors so no need for us to do that from our end. This is the
basic schedule they sent us though:
10:30 AM        VIPs board the Mark III Train
10:35 AM        Arrive at event space. VIPs disembark the train and move to podium
10:36 AM        Prime Minister delivers remarks
10:40 AM        Premier Clark delivers remarks
10:45 AM        XXXX
10:50 AM        Prime Minister answers questions from the media
11:10 AM        Event concludes
 

From: Buda, Mike
Sent: Wednesday, June 15, 2016 12:09 PM
To: Robinson, Tina; Riddell, Marc
Subject: Run of show for GR and LH offices?
 
They are aksing for thise. I wonder if it would be helpfuil to either add Katie and Oliver to our 1Pm mtg by phone, or arrange a separate call with them
after?
 
------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 
This e-mail and any attachments may contain confidential and privileged information. If you are not the intended recipient, please notify the
sender immediately by return e-mail, delete this e-mail and destroy any copies. Any dissemination or use of this information by a person other
than the intended recipient is unauthorized and may be illegal.
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From: "Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>
To: "Robb, Katie" <Katie.Robb@vancouver.ca>

"Mike Buda" <mike.buda@mayorscouncil.ca>
"Magee  Michael" <michael magee@vancouver ca>

Date: 6/14/2016 2:25:49 PM
Subject: RE: Transit funding release - first draft

This looks good
 

From: Robb, Katie
Sent: Tuesday, June 14, 2016 1:25 PM
To: Mike Buda; Magee, Michael; Quinlan, Kevin
Subject: RE: Transit funding release - first draft
 
Thanks Mike – cleaned up with some copy edits in the attached and below. There are a few outstanding highlighted numbers – please advise if you’d like me to
remove/update.
 
I’m cool with LH’s quote, I’m sure Oliver will tweak.
 
Katie Robb
Office: 604.873.7490 l Cell: 778.918.7973
 
From: Mike Buda [mailto:mike.buda@mayorscouncil.ca]
Sent: Tuesday, June 14, 2016 1:18 PM
To: Robb, Katie; Magee, Michael; Quinlan, Kevin
Subject: RE: Transit funding release - first draft
 
Looks great. see attached for comments and suggestions.  Would be good to wrap this up by tomorrow mid-day.  Ideally, I would like to be able to send it as a draft
tonight to surrey too, to get their input and initial sign off.
 
------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o.    778-375-7669
e.    mike.buda@mayorscouncil.ca 
t.    @mikebuda
www.MayorsCouncil.ca
 

 

 

 Will get this number updated shortly. Will be different.
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From: "Buda. Mike" <Mike.Buda@Translink.ca> 
To: "Robb. Katie" <Katie.Robb@vancouver.ca> 

"Quinlan. Kevin" <Kevin.Quinlan@vancouver.ca> 
"Magee. Michael" <michael.magee@vancouver.ca> 
Lum.Oiiver <owlum@surrey.ca> 

Date: 6/15/2016 4:04:14 PM 
Subject: Run of show 

PMO isn't sharing a run of show with us so I asked Marc and team at TL to do one up based on 
what we know. 

Here is a link to the PMO MA: http:/lpm.gc.ca/eng/news/2016/06/15/itinerary-thursday-june-16-
2016 

7 a.m.<x-apple-data-detectors://1 > Set-up, PMO's office will take care of the set-up of chairs, 
podium, sound system etc. (BCRTC to provide power). 

8:30 a.m.<x-apple-data-detectors://2> Media start to arrive and set-up, PMO will corral them 

9:15 a.m.<x-apple-data-detectors://3> Security sweep of media in media pen 

9:15 a.m. <x-apple-data-detectors://4> (approx.) VIPs arrive; CC to be escorted to Mike Richard's 
office; PM to be escorted to conference room 1; Mayors to Conference 2 

Translink comms staff to guide VIPs up to appropriate meeting rooms 

9:40 a.m.<x-apple-data-detectors://5> Media cameras to be escorted up by PMO media team up 
to conference room 1 (BCRTC staff- request to Adrian Yee) 

9:45 a.m. <x-apple-data-detectors://6> Bilateral meeting 

10:00 a.m.<x-apple-data-detectors://7> PM/CC continue meeting in conference room 2 (no media) 

10:00 a.m.<x-apple-data-detectors://8> Invited guests arrive. (Request: employees for the photo 
op to arrive so PMO can position them) 

10:20 a.m.<x-apple-data-detectors://9> VIPS walk down to Mark Ill train (Marc Riddell to guide 
them to train) 

10:25 a.m.<x-apple-data-detectors://10> MC ChairNice Chair, BCRTC President/ TL CEO, and 
Board Chair positioned in reception to greet VIPs 

10:30 a.m.<x-apple-data-detectors://11> VIPs board the Mark Ill Train 

10:35 a.m. <x-apple-data-detectors://12> Arrive at event space. VIPs disembark the train and move 
to podium 



10:36 AM<x-apple-data-detectors://13> Prime Minister delivers remarks

10:40 AM<x-apple-data-detectors://14> Premier Clark delivers remarks

10:45 AM<x-apple-data-detectors://15> GR remarks

10:50 AM<x-apple-data-detectors://16> Prime Minister answers questions from the media

11:10 AM<x-apple-data-detectors://17> Event concludes - VIPs exit and depart

------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o. 778-375-7669
e. mike.buda@mayorscouncil.ca<mailto:mike.buda@mayorscouncil.ca>
t. @mikebuda
www.MayorsCouncil.ca<http://www.mayorscouncil.ca/>

Sent from my iPhone, so please excuse the typos.

On Jun 15, 2016, at 3:04 PM, Buda, Mike
<Mike.Buda@Translink.ca<mailto:Mike.Buda@translink.ca>> wrote:

Update on this. Let’s aim to arrive by 9AM at latest.

------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o. 778-375-7669
e. mike.buda@mayorscouncil.ca<mailto:mike.buda@mayorscouncil.ca>
t. @mikebuda
www.MayorsCouncil.ca<http://www.mayorscouncil.ca/>

From: Buda, Mike
Sent: June-15-16 2:31 PM
To: 'Robb, Katie'; Quinlan, Kevin; Magee, Michael; Lum,Oliver
Cc: Riddell, Marc; Robinson, Tina; Cross, Geoff
Subject: Arrival for GR and LH tomorrow

The PM and CC will be arriving at the OMC at 9:15. They are doing a bilat mtg at 945. I would
recommend your two mayors arrive just before 915 so they can welcome them to the OMC and
then we can wortk on grabbing some time to talk to the PM before the PM-CC mtg at 945.

We have a room set up for us on the second floor of the OMC in Conference Room 2 for us to
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use. This is right beside where the bilat will be.

------------------------------------------
Michael Buda
Executive Director, Mayors' Council on Regional Transportation

o. 778-375-7669
e. mike.buda@mayorscouncil.ca<mailto:mike.buda@mayorscouncil.ca>
t. @mikebuda
www.MayorsCouncil.ca<http://www.mayorscouncil.ca/>

From: Robb, Katie [mailto:Katie.Robb@vancouver.ca]
Sent: June-15-16 2:12 PM
To: Buda, Mike
Cc: Quinlan, Kevin; Magee, Michael; Lum,Oliver; Riddell, Marc; Robinson, Tina; Cross, Geoff
Subject: Re: Final version of News Release on Phase 1 funding

Thanks Mike - release is with the mayor for sign off.

Katie Robb
778.918.7973

On Jun 15, 2016, at 2:02 PM, Buda, Mike
<Mike.Buda@Translink.ca<mailto:Mike.Buda@translink.ca>> wrote:
See attached. Any final comments please send asap.

We are still waiting for a run of show for the event. We assume GR will have a 3-4 minute
statement to deliver after PM and CC. Katie, are you working on that? We will need to really
emphasize that Phase 1 projects do NOT include buses - the prov is already telling reporters that
Phase1 includes buses – and that within the next 6 weeks, we need to reach a deal with the prov
on theiur commitment to the rest of the vision, to enable us to activate funding for Phase 1, as well
as the other, currently unfunded “early roll-out” projects in the Vision, esp. bus service
improvements.

Mike
This e-mail and any attachments may contain confidential and privileged information. If you are not
the intended recipient, please notify the sender immediately by return e-mail, delete this e-mail and
destroy any copies. Any dissemination or use of this information by a person other than the
intended recipient is unauthorized and may be illegal.
<News Release - Mayors Council - Phase 1 funding - June 2016 final draft.docx>
This e-mail and any attachments may contain confidential and privileged information. If you are not
the intended recipient, please notify the sender immediately by return e-mail, delete this e-mail and
destroy any copies. Any dissemination or use of this information by a person other than the
intended recipient is unauthorized and may be illegal.
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Bertrand, Dana 

To: Quinlan, Kevin 
Subject: RE: Transit announcement remarks 

From: Robb, Katie 
Sent: Wednesday, June 15, 2016 7:34 PM 
To: Quinlan, Kevin 
Subject: FW: Transit announcement remarks 

In case you need them again 

Katie Robb 
Office: 604.873.7490 I Cell: 778.918.7973 

From: Robb, Katie 
Sent: Wednesday, June 15, 2016 4:56 PM 
To: Quinlan, Kevin (Kevin.Quinlan@vancouver.ca) 
Subject: Transit announcement remarks 

Thoughts? 

Katie Robb 
Director of Communications 
Office of the Mayor I City of Vancouver 
Office: 604.873.7490 I Cell: 778.918.7973 
Mayorofvancouver.ca 

Thank you Prime Minister Trudeau and Premier Clark. It is a pleasure to join you 

both here today on the unceded territories of the Musqueam, Squamish, and 

Tsleil~Waututh First Nations to celebrate partnership across all levels of 

government, taking the next tangible steps in making the Mayors' Council's 10-

Year Vision for Metro Vancouver Transit and Transportation a reality. 

Today marks the largest investment to expand regional transit in at least six 

years. $616M in federal and provincial funds, matched with an additional $125M 

from Translink is truly remarkable. 
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The Mayors' Council welcomes the federal government as a dedicated and willing 

partner in improving transit and mobility options in Metro Vancouver, and this 

new investment is a promising first step in turning the Mayors' Council's 10-Year 

Vision into real projects on the ground that will benefit hundreds of thousands of 

transit riders and commuters in Metro Vancouver. 

As Chair of the Mayors' Council, I am proud that Metro Vancouver could be the 

first jurisdiction in Canada to sign a major Phase 1 infrastructure agreement with 

Prime Minister Trudeau and his government, which will help the region stay at 

the forefront in securing Phase 2 funding and fully realizing our 10-Year Vision. 

Phase 1 funding for the 10-Year vision is a good first step that gives Translink the 

green light to start working on a sub-set of the priorities outlined in the first 2-3 

years of the capital projects in the Mayors' Council's 10-Year Vision. 

Projects like the Broadway Subway and South of Fraser Rapid Transit projects -

which will receive $157 million - are on track to be fully funded and breaking 

ground within 18 months. 
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$345 million will modernize and expand existing rapid transit lines by adding 28 

SkyTrain, 22 Canada Line, 5 West Coast Express cars, and a third SeaBus, as well 

as overhaul stations along the Expo Line and Canada Line, and bike parkades on 

the Evergreen line. 

And $94 million will modernize and prepare our bus and rail network for the 

future by upgrading high traffic transit exchanges. 

But there is the potential to do so much more. 

Earlier this year, the Mayors' Council put forward a comprehensive funding plan 

to our provincial partners to fully fund the region's 10-Year, $7.5 billion transit 

and transportation plan, putting fair options on the table to consider that would 

allow us to immediately get moving on transportation projects. Once that plan is 

accepted, we are ready and willing to put shovels to the ground in partnership 

with the BC government for these urgently needed transportation improvements 

in the region. 

As we move forward, we need to continue to work diligently with all our partners 

to ensure that the remaining projects in our Vision stay on track. We will work 
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with the BC government to finalize a funding strategy making sure there are 

clear commitments to the entire 10-Year Vision, including moving immediately 

on Phase 1 projects and other "Early Roll-out" priority projects, especially bus 

service improvements, in the first 2-3 years of the 10-Year Vision. 

I look forward to working in close partnership with the provincial and federal 

governments to get projects in Metro Vancouver moving. Finalizing the funding 

strategy for the 10-Year Vision in the coming weeks is a critical step in enabling 

regional funding for both short and long term projects~ Thank you. 
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