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From: "Johnston, Sadhu" <Sadhu.Johnston@vancouver.ca>
To: "Direct to Mayor and Council - DL" <CCDTMACDL @vancouver.ca>
Date: 4/26/2017 6:13:01 PM
. .. Update on Housing Policy Team's move from Community Services to Planning
Subject: , T
Urban Design and Sustainability

Attachments: Org Chart for Housing Group with Matrix.pdf

Greetings Mayor and Council,

| am writing to provide you with an update on the Housing Policy Team's move from Community
Services to Planning Urban Design and Sustainability, which was announced on March 30.

The team of five - Edna Cho, Matthew Bourke, Allison Dunnet, Sarah Ellis, and Aaron Cheng - have
now moved from Woodward’s to the 2nd Floor West Annex Building and been settling in over the
last two weeks. In addition to the staff who moved over, the team is actively recruiting for two
additional positions as well as an Assistant Director to lead the group. In the interim, Edna Cho is
leading the group and reporting to Randy Pecarski, Deputy Director of Planning.

This group is leading the completion of the 10-year "Housing Vancouver” strategy. The move will
help to further integrate housing policy and Land Use planning work. It will help propel many
policy initiatives: Rate of Change Phase Il, the improvement of Tenant Relocation and Protection
Policies, Empty Homes Implementation, Family Housing Design Guidelines, and Affordable Home
Ownership. It will also help us give support to the Renters Advisory Committee and participate in
Metro Vancouver’s Housing Subcommittee.

Kathleen and Gil are working collaboratively to monitor the effectiveness of the new
organizational structure and in the weeks and months to come may make further changes in
business processes and/or organizational responsibilities to improve overall housing and housing
development outcomes. | have attached a table and organization chart that summarizes what tasks
will now be at PDS and what is remaining at CSG in case you are trying to figure out which GM to
ask about particular issues.

Should you have any questions or concerns, please contact Gil, Randy or Edna.

Best

Sadhu

Sadhu Aufochs Johnston | City Manager

City of Vancouver | 453 W 12h Avenue
Vancouver | BCV5Y 1V4

604.873.7627 |Sadhu.johnston@vancouver.ca
Twitter: sadhuajohnston

CITY OF
VANCOUVER

CONFIDENTIALITY NOTICE: This message and any accompanying documents contain confidential information intended
for a specific individual and purpose. This message is private and protected by law. If you are not the intended recipient,
you are hereby notified that any disclosure, copying or distribution, or the taking of any action based on the contents of this
information, is strictly prohibited.
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