
MARKETING 

GENERATING RIDES 

• Station Siting 
Perhaps the best way to incentivize rides made is through sound station siting. All transit hubs and 
major campuses will be targeted with high-capacity bike share stations and data will be closely mon-
itored to ensure that stations are aptly serving demand. There is a delicate balance between station 
density and service area--while density is desirable for convenience, the larger your service area the 
larger your market of potential members. The two factors are often at odds due to limited equipment 
resources. Our approach will roll out a large service area with mid-level density that will be densified 
in phases and grow to connect surrounding neighborhoods. 

• Infrastructure Advocacy 
We will leverage our bike share data to advocate for bike infrastructure on highly traveled routes, 
which 
will enhance both bike mode-share and bike share usage. Painted bike lanes, cycle tracks and other 
bike infrastructure like bike-only signals, bike loop-detectors, and bike friendly residential corridors will 
enhance the usability of the bike share system. In addition, the increase of bike mode-share citywide 
will increase safety for all as automobiles get used to bicyclists. 

• Socializing Bike Share 
Our bike share smartphone application will create a social network around bicycling and allow users 
to share their riding data on social networks like Facebook, Twitter, or lnstagram. This word-of-mouth 
advertising will encourage more rides within social networks and will be a constant reminder to bike 
share users. 

• Loyalty Programs 
The previously mentioned 'mileage' based loyalty program similar to how airline reward programs 
function will incentivize our most die-hard users with rewards at 200 miles ridden, 500 miles ridden, 
1000 miles ridden, and so on. The gifts will include memberships for friends, any co-branded prizes 
from other organizations, free ride time, and branded SWAG. 

• Company Hosted Rides 
CycleHop will host rides with bike share users and reward attendance with prizes. The events will 
have an on-site photographer and photos will be published on social media. Users will be encouraged 
to 'tag' friends, family, and themselves! 
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MARKETING 

ES Marketing Plan & Personnel 

INITIATIVES 

BRANDING 

OUTREACH I PR 

PRINT 

SOCIAL MEDIA 

EVENTS 

ADVERTISING 

MEMBERSHIP 

PROMOTIONS 

SPONSORSHIP 
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OVERVIEW 

We work to create a ft..n and recognizable brand that reflects and unifies the 
target audience. When locals feel like they are part of this progam, it instills a 
sense of pride and ownership that engenders long-lasting goodw~l. Our expert 
team of marketers and designers have conceptualized and brought to life many 
vibrant brand over the last 20 years. 

Engaging the community is an important part of the mindshare and growth 
process, an opportunity to get input from residents and business owners, 
explain how the program with benefit the community, generate excitement, and 
convert ear1y participants into future members. 

A variety of promotional print materials w~l be developed to inform the target 
audience, spur memberships, educate tourists I out-of-town guests, and 
explain how the system works. J!W./ays concise and benefits-driven. 

Social media is a powerful medium for influencing messaging and driving 
const..mer loyalty. We'll create branded pages on platforms including Facebook, 
Twitter, lnstagram, FourSquare, Flickr, YouTube, and Pinterest. Media-trained 
stafl will respond to questions consistently push news to followers. 

Special events and newsworthy parties will help to generate content for media 
outlets and peak const..mer interest. 

We will run an introductory advertising campaign focusing on the positive 
impact bike sharing will have on the community. The campaign will capture 
mindshare and drive active responses from viewers in terms of memberships. 

We will execute aggressive membership sign-up campaigns, ut~izing on-the-
streets teams to engage const..mers where they work, and play. Includes street 
fairs, major festivals and events. In addition, we will work with large employers 
and oommunity organizations to drive corporate membership programs. 

Uniformed teams of volunteers will stafl stations, helping users with bike 
checkouts and returns. They'll also staff train/rail and bus stations to encourage 
bike sharing as a new element in the transportation grid. 

The system w~l boast state-of-the-art websites, both for the pre-launch phase 
and for the live phase. The pre-launch website aims to generate excitement, 
inform about the program, and drive pre-memberships while bt..ilding a ma~ing 
list of potential members. The live site will be the nervecenter for the progam, 
with all system information and log-in capabilities for users to track their 
individual accounts and riding information. 

Generating system/station sponsors and system advertisers is a key element in 
developing a healthy and profitable system. Otx sales staff will work to entice 
local businesses to participate and be seen. 
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MARKETING 

ES Marketing Plan & Personnel 

PRE-LAUNCH 

• Generate naming options 
• Logo concepts for the top names 
• Develop brand color schemes 
• Build marketing story & taglines 
• Consumer testing, finalize scheme 

• Suggest station locations contest 
• Generate news for press outlets 
• Equipment demos 
• Ambassador program 

• Consumer brochure 
• Promo postcards, infographics 
• Posters and stickers 

• Custom URL acquisition 
• News and outreach, discussions 
• Promote interactive conversations 

and build a following I loyalty 

• Program announcement event 
• Naming event I contest 

• Paid advertising campaign: online, 
environmental, print, broadcast 

• Membership drives 
• Umited time offers 
• Corporate membership programs 
• Membership kits 

• Develop cross-promotions with 
local business partners 

• On-the-streets teams answering 
questions 

• Pre-launch website: 
- Timeline and launch countdown 
- Sponsorship information 
- Suggest- A-Location 
- Station maps 
- Pre-purchase memberships 

• Station hosting materials for 
businesses & property managers 

• Develop sponsorship kit for 
potential sponsors and advertisers 

PHILADELPHIA BIKE SHARE PROGRAM 

{OOcYCLEH0P 

LAUNCH 

• Consistency of presentation 
across all media 

• Develop brand standards 
document for usage 

• Newsworthy launch event 
• Press coverage and demos 
• Press releases 

• Promotional handouts and 
literature 

• Riding maps 

• Promote discussions and offer 
system benefits to generate 
interest and drive action 

• Newsworthy launch party 

• Launch paid advertising 
campaign: online, environmental, 
print, broadcast 

• Membership crives 
• Loyalty program 

• Membership deals 
• Trial rides 
• Press events 

• System website: 
- Pricing information 
- Maps and station info 
- How it worl<s, memberships 
- lndMdual account login 
- Retail goods 
- Slog and news actMty 

• Ongoing advertising sales and 
outreach 

• Host A Station materials 

ONGOING 

• Brand evolution and addition of 
standardized elements, icons, 
infographics, and more 

• Safe riding programs 
• Press releases 

• Ongoing collateral to reinforce 
messaging and benefits 

• System news and information 
• General interest and corrmunity 

stories 

• Special events 

• Ongoing ad campaigns focused 
on benefits and membership 
generation 

• Membership drives 
• Ongoing promotions, deals, and 

co-promotions to continually spur 
new memberships I renewals 

• Ongoing membership deals 

• Constant updates and 
improvements 

• Incorporation of comprehensive 
riding and system statistics 

• Ongoing advertising sales and 
outreach 

• Host A Station materials 
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BUT WHY 
THE NAME 
GRID? 

Our st:reets were designed on a grid systemr 
making it easy to travel and find your way 
from Point A to Point B. 

The grid connects us. Bike sh.ate will 
enhance those connections with the people 
and places v."E' love in the Valley. 

The bikes' technologjcaltj·a6vanced 
equipment has its own ~ectric grid . 
powered by the sun. 

RJdl!tlg a Grid Bike will be che best solution to 
avoid traffic jams and help you reCJch your 
destination faster and with ease. 

The Grid Bike Share klgo includes an 
emoticon (emotion icon) that expresses joy. 
We wane you to smile and Ride Happy on 
the Grid. 
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SYSTEM EXPANSION 

PHASE II EXPANSION 

~CYCLEH0P Station Location Overview 

J 
~, 0 

• 0 . 

*- -(Phase 2 I '· ,. ... 

REGIONAL EXPANSION BEYOND 
THE CITY OF VANCOUVER 

_ ... 

Cycle Hop will evaluate demand and naturally expand the system to neighboring communities and 
support first and last mile of transit. We also see the electric bike as a way to connect communities 
that are further away from the core. 
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TRANSITION lNG-OUT 

CycleHop has experience with system transition as we took over the Ottawa system following PBSC's 
bankruptcy. We have successfully replaced equipment, transferred ownership and operations for that 
system to CycleHop. 

Any future transfer of operations or ownership will be orderly and in-coordination with the City and the 
new vendor. 

Here is a sample transition plan: 

OOcvcLEH0P 



SUPPLIER COMPENSATION 

GENERAL 

Cycle Hop compensation will be tied to the success of the program. We are confident in our ability to 
attract a sufficient number of users and sponsors to operate the program in a self sustaining way. 

Our operations fee quoted in this proposal includes a modest profit margin and the other profit source 
will come from surplus of the annual budget starting year 2. 
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SUPPLIER CODE 
OF CONDUCT 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 2- DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE 

DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE 

Purpose: All proposed suppliers are to complete and submit this form to certify compliance with the 
supplier performance standards set out in the Supplier Code of Conduct. 

The City of Vancouver expects each supplier of goods and services to the City to comply with th~ 
supplier performance standards set out in the City's Supplier Code of Conduct (SCC) 
<http:/ /vancouver.ca/policy pdf I AF01401P1.pdf-... The SCC defines minimum labour and 
environmental standards for City suppliers and their subcontractors. 

Suppliers are expected to comply with the aforementioned standards upon submitting a tender, 
proposal, application, expression of interest or quotation to the City, or have a plan in place to 
comply within a specific period of time. The City reserves the right to determine an appropriate 
timeframe in which suppliers must come into compliance with these standards. To give effect to 
these requirements, an authorised signatory of each proposed vendor must complete the following 
declaration and include this declaration with its submission: 

As an authorised signatory of CYCLEHOP CORP CANADA (vendor name), I declare that I have 
reviewed the SCC and to the best of my knowledge, CYCLEHOP CORP CANADA (vendor name) 
and its proposed subcontractors have not been and are not currently in violation of the SCC or 
convicted of an offence under national and other applicable laws referred to in the SCC, other than 
as noted in the table below (include all violations/ convictions that have occurred in the past three 
years as well as plans for corrective action). 

Section of SCC I title of law Date of Description of Regulatory I Corrective action 
violation violation I adjudication body and plan 

I conviction conviction document file number 

I understand that a false declaration and/or tack of a corrective action plan may result in no further 
consideration being given to the submission of CYCLEHOP CORP CANADA (vendor name). 

Signature: 

Name and Title: JOSH SQUIRE CEO 

July 17,1015 Page 2-1 
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CITY SITES LICENSE 

GENERAL 

CycleHop has extensive experience working with many cities on permitting and licensing bike share 
sites. 
We have developed a robust and efficient process to get the job done. 

CycleHop's local planning firm, Third Wave Cycling, will be responsible for preparing, submitting, and 
obtaining all necessary permits and bike share station site licenses. They will work closely with the 
City planning and public works departments, and follow the permitting process required by the City. 
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INSURANCE 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 5- CITY OF VANCOUVER INSURANCE REQUIREMENTS 

~TYOF 
VANCOUVER LIABILITY INSURANCE CERTIFICATE 

Appendix A 

Sectfon 7 b)-City staff to select the required #of days Written Notice before sending out for canpletion 
Section 2 through 7 -lobe completed and executed by the lnst.rer or its Authorized Representative 

1. THIS CERTIFICATE IS ISSUED TO: City of Vancouver, 1153 W 12., Avenue, Vancouver, BC. VSY 1V4 
a lid certifies lt!at the Insurance policy (policies) as listed herein has/have been Issued to the Named Insured and Is/are In full 
force and effect as of the effecUve dale of the ag~menl described below. 

2. NAMED INSURED I must be the sarne 11ame as lhe Permittee/Licensee or Party(les) to Contract and Is/are either an tndlvlduai(S) 
or s legally Incorporated company(les) ] 

CYCLEHOP CORP CANADA 
BUSINESS ffiADE NAME OR DOING BUSINESS AS 
CYCLEHOP AND VELOGO 

BUSINESS ADDRESS 
112 NELSON STREET UNTI101B, OTTAWA ON, KtN 5V1 

DESCRIPTION OF OPERATION, CONTRACT, AGREEMENT, LEASE; PERMIT OR UCENSE 

BIKE SHARE OPERATIONS AND SALES 

3. COMMERCIAL GENERAL LIABILITY INSURANCE (Occurrence Form) 
Check Additional Extenalona where applicable ond Included: Including the following cover~es: 

.J Personal InJury 0 Sudden & Accidental Pollution liability 0 Work below ground level over 3 metres 
>/ Employees asAdd¢1onal lnstJreds 

v Cross Liability or Severability of Interest 
of property 
-.1 Conti:lgent Employers Uabllty 
-$ Blanltel Contractual Llab<litv 
-{ Broad Foi!Tl Pro<;iuots & Campletcd Openr~ons 
, · 9ro:ad Form Property C>~m::agc Incl. LOG$ of U"o 
\ Non-<NJr1ed Auto Liability 

0 Host Uquor Llabillty 0 Excavation sholing, underpinning, plte driving 
or caisson 

0 Ab\4Se1Molestatiorr coverage 0 DemoiKion. ramoval or wea~oning or support 

0 Advertlsi'1Q Liabif~y 
0 Volunteers as Add~io11al losurcd 
0 Members as Add~lonal l11!urad 
I! Injury to P::utiC(p11nt& 

0 arasting 
0 Clpenilion of hoist or attached machinery 
0 12 months Completed Oper.~tions 
d 24 monthc Completed Opor.>lion$ 

I '1'1 )( j o 

INSURER: CYCLE HOP CORP CANADA 

POLICY PERIOD: FROM. 18TH OF JUNE 2015 

POUCYNUMBER: ~------------~------------------

To. 18TH OF JUNE 2016 
LIMITS OF LIABILITY (Bodily Injury and Property Damage Inclusive): 

Per Occurrence$ 5,000,000 CAN Aggregate S 5 000 000 CAN 

Deduclible Per Ocx:urrence S 5,000 CAN All Rl•k Te~ants' Legal Liabilly S 300,000 CAN 

4. AUTOMOBILE UA81UTY INSURANCE lor operation of owned and/or leased vehicles 
INSURER: CYCLEHOP CORP CANADA LIMITS OF UABIUTY: 
POLICY NUMBER: <. Comt:ined Single Lrnit: S 5,000,000 CAN 
POLICY PERIOD: From 6/18/15 to 6/18/16 If vehicles are Insured by ICBC, complete and provide Form 
APir-47. 

5. 0 UMBRELLA OR 0 EJ(CESS LIABILITY INSURANCE LimliS of Liability (Bodily Injury and Property Damage Inclusive} 

INSURER.---------------------------- Per Occurrence 
$ ________________________ __ 

POUGY NUMBER:----------------------- Aggregate $ ______________________ ___ 

POLICY PERIOD: From to Self-Insured Retention $ 

6. OTHER INSURANCE (e.g. Contractors Equipment, Crime, etc.) - Please specify flame of lnsurer(s), Polley Number, Policy 
Period, and Limit 

July 17. 2015 Page 5-1 
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INSURANCE 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 5 ·CITY OF VANCOUVER INSURANCE REQUIREMENTS 
7. POUCY PROVISIONS 

Where required by the go~mlng contrsct, agreement, lease, permit or l icense, Ills understood and agreed that: 
tJ) The City of V4!nocuver, ltts official:;, officers, employe<:5, &crvanl$ tmd 42gcnt!J hllw: been tJddt:d IJS Addltlonnllntsurec:b with 

respect to liability arising out of the operation of the Named Insured pursuant to the governing contract, agreement, lease, 
permit or license. 

b) SIXTY (60) dllys written notice of cancellation or material change resulting In reduction of cover~e with respect to any of 
the policies listed herein, either In part or In whole, will be given by the Insurer to the Holder of this Certmcate; the 
exct>pt/on Is caneel/atron for non-payment of P"'mfums In .,lch case the appll<abl• statutory conditions wtn apply. 

c) The insurance policy (policies) listed herein shall be primary with respect to 1/abl/lty arising out of the operation of the 
Named Insured. Any lnsuran(;e or self·Jnsum nce maintained by the Clly of Vancouver shall be In excess of fhls lnsumnce 
snd shall not contribute to lt. 

SIGNED BY THE INSURER OR ITS AUTHORIZED REPRESENTATIVE 
· .!:0¥# s < , -e => 

Dale 9/11/15 
PRINT NAME OF THE INSURER OR ITS AUTHORIZED REPRESENTATIVE, ADDRESS AND PHONE NUMBER 

JOSH SQUIRE, CEO, CYCLEHOP CORP CANADA. 1631 COLORADO AVE SANTA MONICA CA 90404 

July 17, 2015 Pa11e 5-2 
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COMPANY PROFILE 

CYCLEH0P 

CycleHop is the second largest bike share Operations Com-
pany in North America, by number of cities served. Cycle Hop 
provide clients with complete bike share solutions including 
planning, funding, equipment selection, implementation, op-
erations, marketing, sponsorship sales, and regional expan-
sion. As an industry pioneer and acclaimed expert in bicycle 
sharing, cycle commuting, and active tourism, CycleHop's 
team spent decades operating urban bicycle fleets, cater-
ing to millions of consumers, and advancing the bike share 
industry. CycleHop's unique position as an independent op-
erator provides for unbiased services to municipalities and 
transit agencies, focused 1 00% on their needs. 

For over 20 years, CycleHop and its sister companies have focused on encouraging people to ride bi-
cycles for both transportation and recreation. Cycle Hop's founder and CEO, Josh Squire, is an industry 
leader in the fields of bicycle commuting, bike sharing, and cycle tourism. Mr. Squire has extensive bike 
share experience with product development and testing, program design, funding, implementation, op-
erations, sponsorship sales, and regional expansion. With his leadership and broad based experience, 
CycleHop has developed multiple bike share systems, established industry standards, established 
proprietary operational techniques, deployed creative marketing campaigns, and formalized bike share 
sponsorship sales methods that are shaping the industry. The company is fortunate to have worked on 
a diversity of projects with leading equipment companies, tech suppliers, planners, and marketing firms. 

• Founded in 2011 by Josh Squire, a 25 year bicycle industry veteran 
• Will employee approx 75 people in 2016. 
• Previously advised multiple bike share companies including B-cycle and JCDecaux 
• Awarded the 1st U.S. patent tor the Unattended Automated Bicycle Rental Station in 

1999. 
• Currently providing bike share services to a dozen municipalities and corporate clients 

in North America with additional bids pending 
• Headquartered in Santa Monica with thirty employees 

Cyclehop Corp Canada is a fully owned subsidiary of Cycfehop, LLCJ a private bike share company Jointly referred to as 
CycleHop throughout this proposal. 

For the 3-year period preceding the date of this RFP, Cycle Hop, LLC has NOT been involved in any judicial or administrative 
proceeding that is material to CycleHops business or financial capability or to the subject matter of this RFP, or that could 

interfere with CycleHop 's performance of the work requested by this RFP, including, but not limited toJ any civil, criminal 
or bankruptcy litigation; any debarment or suspension proceeding; any criminal conviction or indictment; and any order or 
agreement with or issued by a court or local, state or federal agency. 

Cycle Hop is a private company, please see the following letter providing assurance to the City that the Proponent has been 
and is financially viable and solvent as a going concern; confirmation that the Proponent has the financial capacity to com­
plete this project; and that the undertaking of this project will not put any undue financial burden on the Proponent or partner. 
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COMPANY PROFILE 

SERVICES OFFERED: MAJOR CLIENTS: 

v' System Planning 
v' Funding 
v' Implementation 
./ Equipment Sales 
./ Branding/Marketing 
../ Staffing 
..! Equipment Maintenance 
v' Balancing Stations 
./ Customer Relations 
..! Call Center 
./ Memberships Sales 
./ Membership Fulfilment 
..! Customer Billing 
..! Risk Management 
v' Incident Handling 
./ Sponsorship Sales 
..! System Expansion 

<00 CYCLEH0P 
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Current and Former Business 
Relationships 
Equipment Suppliers: Smoove (current), Social Bicycles 

(current), B-cycle (former), SandVault (former) 

Local Government Agencies: NCC, City of Ottawa, City of 

Gatineau (all current) 

Other: JCDecaux (former) 

PROJECTED 2015 SALES: OVER US$5M 



COMPANY PROFILE 

' 

Equipment 
Supply / Tech 
Smoove· SAS 

Planning ,&. Siting 
Third Wave· 

·Cycling 
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City of Vancouver 

r 
Ope·rator 

CYCLEHOP 

I - ·- ·-
Sponsorship loca I Program 

Manage·r - Sales 

Operations 
Manager 

....---- ~--------. 

Mechanics 
Bike Checkers 
Bike Balancers 

Kiosk Techs 
Customer 
Relations 

Marketing 
Manager 

Membership 
Sales 
Events 

Social Media 
Partnerships 

Outreach 

Score· Marketing 



COMPANY PROFILE 

Smoove SAS is a global bike share equipment and technology innovator operating in 21 cities in 10 countries and they 
rolled out over 18,000 bicycle since launch. Smoove has been a bike share industry leader and product innovator since 
2005. The leadership team is passionate in the areas of public transportation and sustainability. Smoove is based in 
France but in North America CycleHop is acting as Smoove's distributer. 

Smoove is focused on designing, manufacturing, and selling bike share equipment for municipalities, transit agencies, 
business, and property owners. We are committed to forging top quality systems that offer an amazing user experience, 
help clients reduce their carbon footprint, and make communities more livable, sustainable, and healthy. Smoove owns all 
of its proprietary technology and software offering a comprehensive rel iable solution. 

Smoove has reimagined urban bike share programs through two core innovations, their patented "Brains on Bikes" and 
"Fork Lock" technologies. These breakthroughs ensure a smooth, hassle-free experience for riders and a reliable, safe, 
and cost-effective product for operators. 

cy cli ng group I nc 

Third Wave Cycling Group Inc., an accomplished local consulting firm committed to delivering excellent cycling and 
sustainable transportation solutions, is a group of dedicated professionals from a variety of backgrounds with commonly 
shared experiences in cycling, and the vision and expertise in how to make communities bicycle friendly. The team has 
extensive experience in cycling, real estate, urban design, marketing, planning, architecture, finance, and project manage-
ment. 

Third Wave Cycling believes that cycling should be safe and accessible for people of all ages and abilities, not just the 
brave few First Wave cyclists who revel in cycling in heavy traffic and the Second Wave cyclists who will take to bike lanes 
on busy streets. 

They are committed to working with with communities, developers, businesses and individuals to create excellent cycling 
facilities. With both vision and attention to detail, Third Wave Cycling helps ensure the cost effective implementation of 
high quality facil ities. 
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COMPANY PROFILE 

0 
Ma• e 1ng Inc. 

Score Marketing Inc. is one of Canada's top sponsorship sales and marketing authorities. Some of their notable part-
nerships are BC Place Stadium, the Vancouver Sun Run, PGA Tour Canada, Vancouver International Film Festival, and 
many others. 

Score builds award-winning sponsorship strategies and activation programs that support business objectives and drive 
meaningful, measurable results by helping to secure amazing corporate partners and maximize the overall revenue-gen-
eration potential of rights-holders. 

Score Marketing Inc. believes in creating win-win partnerships between brands and properties. Whether you're new or 
well-established, Score can help your organization to optimize its sponsorship potential. Their sponsorship professionals 
have the skills and experience necessary to expertly guide sponsorship property owners through the very unique sponsor-
ship sales process - ultimately helping property rights-holder to find amazing corporate partners while maximizing overall 
revenue potential. 

They help clients develop their own unique sponsorship strategy, customized sales plan, and approach methodology, and 
stay closely connected through every step of the way. 
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CURRENT ROLE 

CEO of CycleHop, Allocate resources 
and manage the team 

CAREER PROFILE 

• Has been active in the bicycle 
rental industry for 20 years 

• Received the 1st U.S. patent for 
automated bike rental machine 
in 1999 

• Funded, planned, and operated 
multiple bike sharing programs 

• Founder of Bike and Park, 
operator of largest bicycle 
commuter centers in the U.S. 

• Founder of Bike and Roll, 
America's largest urban bicycle 
rental & tour company 

EDUCATION 

Business Degree from the University 
of Illinois at Chicago (1992-1996} 

l 

Josh Squire 
Chief Executive Officer 

EXPERIENCE 

CycleHop LLC (cyclehop.com) 

• Bike share operations, product development/ 
testing, and consulting 

• Tampa Bay Bike Share: founding, launching, and 
managing Tampa's bike share program 

• Phoenix Bike Share: founding, launching, and 
managing Phoenix bike share program 

• Distributer for multiple bike share equipment 
providers 

Chicago B-cycle 
• Funded and launched Chicago's first bike share 

program 
• Operated Chicago B-cycle program 
• Operated Illinois Institute of Technology Bike 

Share Program 

Broward B-cycle 
• Launched and operated Broward B-cycle 

Bike Share Consulting 

• Former consultant and distributer for B-cycle 

• Assisted B-cycle with product and operations 
development 

• Assisted B-cycle with Denver bike share 
early planning 

• Wrote the business plan for San Antonio bike 
share program RFP 

• Co-wrote the business plan for NYC bike share 
program RFP 

• Wrote the response for Cincinnati bike share 
RFP 

• Wrote the response to Toronto Bike Share RFI 

• Wrote the response to LA Westside Cities Bike 
Share RFI 

• Wrote the response to University of Northern 
Florida 

JCDecaux, NA Bike Share Program Manager 
(cyclocity.com) 

• North America Bicycle Sharing Program 
Manager 

• Europe Bike Share Consulting in Lyon and Paris 
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CURRENT ROLE 
Chief Operating Officer, manages 
implementations and operations of all 
CycleHop bike share programs. 

CAREER PROFILE 

• Grid Bike Share: 2013 - Present 

• Gatineau-Ottawa Bike Share 
Program: 2014 - Present 

• PHX Bike Lab: 2013- Present 

• The Bicycle Cellar: 2009 -Present 

• Romerofoto Productions: 2004 -2010 

• Pinhole Productions: 1999 - 2005 

EDUCATION 

Phoenix College: Phoenix, AZ 
Associate's Degree 
Areas of Study: Psychology, 
Photography, Astronomy 

Mt. San Antonio College: Walnut, CA 
Areas of Study: Photography, 
Psychology, Philosophy 

l 

John Romero 
Chief Operating Officer 

EXPERIENCE 

Grid Bike Share 

John Romero is the Director of Operations for 
Grid Bike Share. He's leading the launch of bike 
share in the Phoenix Metro Region and is involved 
in project management, staffing, contract 
negotiations, system procurement, station siting 
and sponsorship acquisition. 

Gatineau-Ottawa Bike Share Program 

John is the Director of Implementation for the 
Gatineau-Ottawa Bike Share Program. He's 
currently working to restructure the system, 
which was previously BIXI-based. John is 
responsible for contract relations, reassessment 
of station locations, setting up theheadquarters 
and hiring staff. 

PHX Bike Lab 

John Romero is the Co-Founder and Director of 
PHX Bike Lab, a 501 (c}3 not-for-profit umbrella 
organization that brings together various 
bicycle-related entities under one big roof. This is 
the headquarters of Grid Bike Share and Phoenix 
Spokes People and also houses The Rusty Spoke 
Community Bicycle Collective, a volunteer-based, 
do-it-yourself bicycle repair space which 
welcomes people in need. The mission of PHX 
Bike Lab is to promote the bicycle as the noblest 
form of transportation. 

The Bicycle Cellar 

John is the Co-Founder and Director of The 
Bicycle Cellar which isa commuter support facility 
offering, showers, secure bike storage,bike repair 
and a shop. John started The Bicycle Cellar as a 
way to make it easier to commute by bike in The 
Valley. 
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CURRENT ROLE 
Chief Finiancial Officer, manages 
financial operations and reporting 
for all CycleHop bike share programs. 

EDUCATION 

Certified Public Accountant State of 
Florida License #AC46107 
Florida Atlantic University- Boca Raton, 
Fl 

Florida State University- Tallahassee, FL 

l 

Jamie Kinsella 
CPA 

EXPERIENCE 

CycleHop June 2015 - Present 

• Organize and maintain client tax information, 
bank information, and billing information 
• Work with QuickBooks to reconcile bank 
statements and prepare financial statements for 
clients 
• Assist clients with scheduling and 
appointmentsits. 

Activision Blizzard November 
2013- June 2015 

• Performed Sarbanes- Oxley 404 procedures 
including: walkthroughs, independent test of 
controls, and review and re-performance of 
internal audit work 
• Performed inventory observations for third 
party vendors 
• Executed internal audit testing procedures 
across multiple areas including: accounts 
receivable & payable, revenue, & benefits. 

PricewaterhouseCoopers 
September 2011- November 2013 
• Performed integrated audits over financial 
statements prepared in accordance with generally 
accepted accounting principles, for various cli-
ents primarily in the banking and capital markets 
industry 
• Gained extensive SEC experience over 1 0-K 
filings, 1 0-Q filings, 8-K filings, SOX 404 reporting, 
and S-1 filings. 
• Performed Sarbanes- Oxley 404 procedures 
including: walkthroughs, independent test of 
controls, and review and re-performance of inter-
nal audit work 
• Performed inventory observations for several 
manufacturing clients 
• Executed external audit testing procedures 
across multiple areas including: cash & cash 
equivalents, accounts receivable & payable, pre-
paid expenses, property, plant & equipment, loans 
receivable, and the allowance for loan losses 
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CURRENT ROLE 
Implementation Manager. Launch and 
train new bike share programs 

EDUCATION 
University of Arizona 
Bachelors of Science : 
Human Anatomy and Physiology 

l 

Dave Nelson 
Sa les and Operational Manager 

EXPERIENCE 

CycleHop 2014-Present 

Sales and Operations Manager, Northwest Region 
Managed rollout and implementation of a 1 00 
bike system in Bishop Ranch Office Park in San 
Ramon, CA. Currently working to streamline 
system operations, grow membership numbers 
and grow the network to include the city of San 
Ramon and the surrounding metropolitan areas. 

PUBLIC Bikes 2011-2014 

Manage retail operations for 3 bay area stores: 
Sales, Marketing, Inventory, Staffing and Mer-
chandising During my time at PUBLIC I have suc-
cesfully opened two new retail stores and contin-
ually incresed channel sales by more than 75% 
over previous year camp. I have also implement 
new sales, inventory management, marketing and 
customer service policies to optimize efficiency 
and customer experience. 

Maui Cyclery 2010-2011 

Comprehensive oversight of mechanical service, 
purchasing, and tour coordination. At Maui 
Cyclery I implemented a new tour management 
and coordiantion system to streamline client 
experience and effiency as well as overhauling 
the repair service operations and marketing to 
provide premium service to locals and tourists 
alike. 

Earls Cyclery & Fitness 2010 

Comprehensive bicycle service : bike building, 
tune-ups, overhauls, full service of suspension 
and hydraulic brake systems Customer Service : 
checking in bikes for repair, assisting customers 
with technical questions, placing orders At Earl's I 
led an inititative to reorganize a 1 0 station bicycle 
service area to optimize efficiency and minimize 
tool loss. 

Ordinary Bike Shop 2009-2010 

Inventory management, sales, customer service, 
bicycle service At Ordinary I implemented a new 
order management system to improve order turn-
around time and provide an order tracking system 
that any employee could access . 
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CURRENT ROLE 
Bike share planner, planning, siting and 
permitting of bike share locations 

CAREER PROFILE 

EDUCATION 

University of California Los Angela 
Masters in Urban and Regional 
Planning 
September 2014 - Current 

University of California Berkeley 
[I N]CITY Sustainable Urban Planning 
and Design Course 
Summer 2012 

Uni\ters1ty Of California Santa Cruz 
BA Cultural Anthropology 
2008 - 2012 

l 

Owen Gorman 
Planning Intern 

EXPERIENCE 

CycleHop 

• Responsible for siting an 80 station system 
the forthcoming Santa Monica Breeze bike 
share program. 

• Using GIS analysis to develop site location 
methodology 

• Creating individual station site graphics for 
presenting to planning staff for approval and for 
presentations to city council and neighborhood 
groups. 

LADOT Bike Program 

• Upkeep to the Bike Program's various social 
media pages, contributing to the bike blog 

• Making maps and project visualizations using 
Photoshop, Illustrator and GIS 

• Tabling events on behalf of the LADOT 
bike program 

• Fieldwork to assess location and installation 
of new bike racks and wayfinding signage 

Alta Planning and Design- Local project 
assistant/Intern 

• Intern for the city of Santa Monica's Safe 
Routes to School Program. 

• Working to increase walking and bicycling at 
four Santa Monica schools (JAMS, Lincoln, 
Roosevelt, and Will Rogers) 

• Planning and implementing events, data 
entry, local logistics and materials delivery. 

• Assistant instructor at youth bike-safety 
education classes 
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CURRENT ROLE 
Bike share planner, planning, siting and 
permitting of bike share locations 

CAREER PROFILE 

• Strong writing and analytical skills. 

• Fluent in Romanian; conversational 
Spanish, French, Russian, Portuguese. 

• Proficient in Adobe Creative Suite, 
SPSS, ArcGIS, Quantum GIS, ArcGIS 
Server, HTMUCSS, Javascript/jQuery, 
MySQL, Google Maps API, Google 
Analytics, HootSuite, Klout, most social 
media platforms, Wordpress. Microsoft 
Office. 

• Hobbies: bicycling, travel, writing, 
urban and architectural photography, 
bass guitar, violin , record collecting, 
languages, crossword puzzles, 
SCUBA diving. 

EDUCATION 

M A in Latin American Studies 
UCLA, 2014 

M.U.R.P., Master of Urban & 
Regional Planning 
UCLA, 2013 

M.U.R.P., Master of Urban & 
Regional Planning 
UCLA, 2008 

l 

Diana lonscu 
Bike Share Planner 

EXPERIENCE 

Cyc leHop 

Planning and siting bike share stations for Santa 
Monica, Beverly Hills, West Hollywood, and Long 
Beach. Creating GIS maps and performing 
analysis to determine station locations. 

City of Los Angeles Department of 
Neighborhood Empowerment 

Developing outreach materials, creating and 
curating content for the weekly newsletter and 
blog, writing grant proposals, managing social 
media presence and media partnerships, serving 
as liaison with the Mayor's Office of Sustainabil-
ity and the Neighborhood Council Sustainability 
Alliance. 

UCLA Cesar E. Chavez Department 
of Chicana/o Studies 

Worked with Professor Abel Valenzuela on 
researching (data collection and analysis) the 
field of Chicano Studies at institutions of higher 
education throughout the country, particularly the 
terminology used by programs and departments 
related to Chicano and Latino Studies, and the 
regionality of the language used. Other projects 
included a history of the National Day Laborer 
Organizing Network and the development of 
political consciousness and activism among day 
laborers and workers in other low-wage 
industries. 

The Ralph & Goldy Lewis Center for 
Regional Policy Studies 

Assisted in managing logistics for events 
including the 2012 Lake Arrowhead Symposium, 
2013 UCTC conference, and Transportation 
Speaker Series; managed speaker 
accommodations and transportation, catering, 
AN needs; created graphics, managed social 
media websites. 
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CURRENT ROLE 
Customer Service Center and Social 
Media. Manage service center and 
social media 

CAREER PROFILE 

• Grid Bike Share: 2013 - Present 

• Gatineau-Ottawa Bike Share 
Program: 2014- Present 

• PHX Bike Lab: 2013 - Present 

• The Bicycle Cellar: 2009 -Present 

• Romerofoto Product ions: 2004 -201 0 

• Pinhole Productions: 1999 - 2005 

EDUCATION 

BS Marketing 
University of South Florida 
St. Petersburg, FL 

AA Architecture 
St. Petersburg College 
Clearwater, FL 

l 

Eric Trull 
Program Director 

EXPERIENCE 

CycleHop LLC 

• Develop and execute customer service best 
practices across all CycleHop cities 

• Oversee all digital media and communication 
channels ensuring consistency across systems 

• Manage national call center with an emphasis 
on relaying the local experience 

Coast Bike Share 

• Oversee all aspects of Coast Bike Share 
operations including membership, corporate 
sales, and customer service 

• Maximize membership revenues for bike share 
system utilizing existing community 
relationships 

• Engage with partners, city officials, and business 
owners maximizing ongoing system benefit of 
hub placement 

Coast Bike Share 

• Lead the marketing and community outreach 
effort ahead of system launch 

• Develop and manage marketing communication 
channels, including PR, social media, events, 
promotions and corporate sales 

• Ongoing strategic thinking and ideation, in 
coordination with clients and partners 

• Work with stakeholders to ensure all aspects 
of marketing include strong community 
engagement and safety messaging 



REFERENCES 

Service Date of 
Name Client Provided Service Contact lnformatlon Project Website 

Pascale Laliberte 
Project Coordinator (Cycling) 

VeloGo Bike Ottawa, Bike Share pascale.laliberte@ncc-ccn.ca 
Share Canada System 2015 (613) 239-5678 httg://www. velogo.ca 

Charlene Reynolds 
Deputy Street Transportation 
Director 

Grid Bike Phoenix, Bike Share charlene. reynolds@phoenix.gov 
Share Al. System 2013 (602) 262-6450 httg:/lwww .grid bikes.com 

Liz Bar-El 
Transportation Planning 
Manager 

Breeze Bike Santa Bike Share liz.bar-el@smgov.net 
Share Monica, CA System 2015 (310) 434-2670 httg://www. breezebikeshare.com 

Availability and Capacity to perform 
CycleHop and its vendors are Pll available and capable of performing the work necessary to imple-
ment and operate Vancouver's bike share program. At this time there are no other projects or finan-
cial commitments that will impact this project. 

Current Commitments: 
Santa Monica: implementation complete in Nov-15 (500 bikes) 
Atlanta: implementation complete by Apr-16 (500 bikes) 

OOcvcLEH0P 



SUBCONTRACTORS 

Smoove SAS is a global bike share equipment and technology innovator operating in 21 cities in 10 countries and they 
rolled out over 18,000 bicycle since launch. Smoove has been a bike share industry leader and product innovator since 
2005. The leadership team is passionate in the areas of public transportation and sustainability. 

For helmet dispensing we plan to use Kranium Design technology. 

cycl ng group Inc: 

Third Wave Cycling Group Inc., an accomplished local consulting firm committed to delivering excellent cycling and 
sustainable transportation solutions, is a group of dedicated professionals from a variety of backgrounds with commonly 
shared experiences in cycling, and the vision and expertise in how to make communities bicycle friendly. The team has 
extensive experience in cycling, real estate, urban design, marketing, planning, architecture, finance, and project manage-
ment. 

Score 
arketi ng ~ nc~ 

Third Wave Cycling Group Inc., an accomplished local consulting firm committed to delivering excellent cycling and 
sustainable transportation solutions, is a group of dedicated professionals from a variety of backgrounds with commonly 
shared experiences in cycling, and the vision and expertise in how to make communities bicycle friendly. The team has 
extensive experience in cycling, real estate, urban design, marketing, planning, architecture, finance, and project manage-
ment. 
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SUSTAINABILITY 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 3 - ASSESSMENT OF VENDOR SUSTAINABILITY LEADERSHIP QUESTIONNAIRE 

Purpose: This document is designed to identify where suppliers are going above the minimum standards in the Supplier Code of Conduct and are 

demonstrating sustainability leadership in their own operations as part of the evaluation criteria of a bid process. 

As part of the City's corporate Purchasing Policy and related Supplier Code of Conduct, all City vendors must meet minimum requ irements 

related to ethical, social and environmental standards. Beyond these basic requirements, the City would also like to reward vendors that are 

demonstrating leadership and innovation in sustainabi lity. In order to be able to do so, the City requires that all suppliers bidding on a City 

contract answer the following questions. The answers to the questionnaire will be evaluated as part of the bid evaluation process. 

You will need to be able to verify all your answers to the City upon request. Please keep in m ind that these questions re late to your company's 
internal operations and overall sustainabil ity leadership. 

Section 1: Workplace Health & Safety, Wage Rates and Diversity 
1. Tell us how your company works to promote workplace health and safety. 

a) We have a documented Health & Safety Policy and Program that is openly endorsed by senior 
management and is updated on an annual basis 
b) We have a Health & Safety Manual that includes safe work procedures, incident investigation process 
with the intent of prevention, workplace inspection process and emergency preparedness and response. 
c) We conduct hazard assessments and job task-specific health & safety training on an annual basis 

d) We are registered with one or more of these Safety Management System/Program: 
OHSAS 18001 

CAN/CSA Z1000 

ANSI ZlO 

e) We have a system registered, certified or recognized by another standard 
f) We adhere to one or more ofthe ILO health and safety resolutions 

g) We have a non-registered audited health and safety management system 

2. Tell us how you ensure fair wages and employee benefits. 
a) We pay all of our staff a minimum wage that meets the regional UCO (See 
http://www.statcan.gc.ca/pub/7Sf0002m/2009002/tbl/tbl-2-eng.htm for wage amounts) 
b) We pay benef its to all of our full-time employees 
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il Yes 0 No 

~ Yes 0 No 

~ Yes 0 No 

D Yes ~ No 

D Yes ~ No 

D Yes [J No 

Please specify 
~ Yes 0 No 

D Yes ~ No 

!X Yes 0 No 

iX Yes 0 No 
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SUSTAINABILITY 

REQUEST FOR PROPOSALS NO. PS20 1 5091 0 
PUBLIC BICYCLE SYSTEM 

ANNEX 3- ASSESSMENT OF VENDOR SUSTAINABILITY LEADERSHIP QUESTIONNAIRE 
3. Tell us about your strategy to address diversity in your workplace. 

a) We have a policy or strategy to support hiring a diverse workforce 

b) We have a policy or strategy to purchase from diverse contractors/suppliers 

c) Our company participates in work/employment training programs for vu lnerable/diverse populations 
(e.g. Social purchasing portal) 

Section 2: Environmental Management & Stewardship 
4. Tell us what policies and programs your company has in place to manage its environmental impact. 

a) We have a documented Environmental or Sustainability Policy 

b) We have an environmental management system registered to ISO 14001 

c) We have a system registered, certif ied or recognized by another standard (e.g. EMAS) 
Please specify 
d) We have a non-registered audited environmental management system 

e) We conduct compliance audits to health, safety and environmenta l legislation 

f) We produce a publicly available annual environmental, CSR, sustainability or accountabil ity report 

5. Tell us how your company works to reduce its greenhouse gas (GHG) emissions. 

a) We measure our GHG emissions and have developed a reduction strategy 

b) We publicly report our GHG emissions 

c) We have set publicly available GHG reduction targets 

d) We have set a target for the use of renewable or alternative forms of energy and have developed a 
strategy to reach this target 
e) We have retrofitted our facility, our fleet and/or made process improvements to decrease GHG 
emissions and energy use 
f) We have an alternative transportation program for employees (e.g. public transit subsidy, cycling 
facilities, carpooling program) 
g) We purchase from shipping/delivery companies that have taken steps to reduce their GHG emissions 

h) We operate in t hird party verified green buildings and have developed a plan to meet third party 
verified standards (such as LEED, BREEAM, etc.) in as many of our facilities as possible 
Please specify the verification system: 
6. Tell us how your company works to reduce waste in its daily operations. 
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SUSTAINABILITY 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 3- ASSESSMENT OF VENDOR SUSTAINABILITY LEADERSHIP QUESTIONNAIRE 

a) We conduct annual audits to measure t he total amount of solid waste generated by our facilities and 0 Yes 
have a waste reduction strategy 
b) We have set publicly available waste reduction targets 0 Yes 

c) We have an office recycling program t hat includes office paper, beverage containers, batteries and X] Yes 
printer cartridges 
d) We have other recycling programs in our operations I(J Yes 
Please specify additional materials recycled: bjo degradable cleaning supplies 
7. Tell us how your company works to reduce the use of toxins and properly manage hazardous substances 

a) We are not in violation with any local, national or international laws related to the use of toxins and iJ Yes 
management of hazardous substances 
b) We have a Toxic Reduction Strategy/Policy that aims to reduce toxins across all operations 0 Yes 

c) We measure the implementation of our Toxic Reduction Strategy/Policy against a pre-determined set 0 Yes 
of performance metrics and verify performance w ith a third-party 

Section 3: Back-up Documentation to Verify Responses 

li 

~ 

0 

0 

0 

li 
li 

The City reserves the right to verify responses on this questionnaire and may request some or al l of the following documentation. 

Section Question Back-up Documentation 
Section 1: Workplace Health Question 1 • A copy of policies 

& Safety, Wage Rates and • Proof of safety management system certif ication 

No 

No 

No 

No 

No 

No 

No 

Diversity Question 2 • Documentation of employee benefit packages and a list of t hose who 
receive benefits 

Question 3 • A copy of policies 

Section 2: Environmental Question 4 • A copy of policies 

Management & Stewardship • Proof of environmental management system certification 

• A copy of public report 

Question 5 • A copy of public report 

• A copy of reduction targets and related results 

• A copy of LEED, BREEAM, etc. certification 

Question 6 • Tota I ton nes of solid waste generated 

• A copy of reduction targets 

Question 7 • A copy of policy or strategy 
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SUSTAINABILITY 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 3 - ASSESSMENT OF VENDOR SUSTAINABILITY LEADERSHIP QUESTIONNAIRE 
• A copy of reduction targets and related results 
• A copy of third party audit/verification 
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SUSTAINABILITY 

REQUEST FOR PROPOSALS NO. PS2015091 0 
PUBLIC BICYCLE SYSTEM 

ANNEX 4 - VENDOR SUSTAINABILITY LEADERSHIP QUESTIONNAIRE 

As part of the City's Corporate Procurement Policy and related Supplier COde of Conduct described in 
Section 10.1 of Part A, all City vendors must meet minimum requirements related to ethical, social and 
environmental standards. 

Beyond these basic requirements, the City would like to recognize vendors that are demonstrating 
leadership and innovation in sustainability. In order to be able to do so, the City requires that Proponents 
answer the following questions. The answers provided will be evaluated as part of the Proposal evaluation 
described in Section 8.0 of Part A. 

Please keep in mind that these questions relate to your company's internal operations and overall 
sustainability leadership. 

The City may request that the Proponent provide addi tional information to support any of the responses 
provided. 

If additional space is required, the Proponent may attach i ts response(s) to this Annex and reference the 
relevant question and section number. 

For all questions where the answer is 'Yes' and additional information is requested. if this information 
is not included in the proposal. the answer may not be evaluated. 

For all questions where there is a word limit. responses are to be kept within this word limit. 
Information in excess of the word limit may not be evaluated. 

Questionnaire Structure 

Section 1: Environmental Impact Environmental or Sustainability Policy 
Reducing greenhouse gas (GHG) emissions 
Reducing waste 
Sustainable purchasing 

Section 2: Social Impact Living Wage 
Workplace development programs 
Supporting social enterpri ses 
Sustainable business 

Section 3: Definitions Definitions for key terms used in this Annex. 
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SUSTAINABILITY 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 4 - VENDOR SUSTAINABILITY LEADERSHIP QUESTIONNAIRE 

SECTION 1: ENVIRONMENTAL IMPACT 

This section of the leadership questionnaire addresses the following: 
• environmental or sustainability policy or statement 
• reducing greenhouse gas (GHG) emissions 
• reducing waste 
• sustainable purchasing 

1. Do you have a documented Environmental or Sustainability Policy or Statement? 

0(1 Yes• D No 

If no, go to question 2. 

•If yes, please address the following: 

a. Attach a copy of the policy or statement to your Proposal. 
b. If the policy is publicly available, please provide a link to the document: 

2. Does your company measure its greenhouse gas (GHG) emissions? 

DYes lj(No 

If yes, state total annual GHG emissions (tC02e): 

3. Has your company adopted GHG reduction targets or goals? 

DYes JO No 

If yes, state target(s) and year by which they will be achieved (e.g., 33% reduction by 2020): 

4. Do you report your GHG emissions to a third party? (e.g. , Carbon Disclosure Project, Global Reporting 
Initiative, Climate Registry, Climate Smart, Ecobase, Offsetters, etc.) 

DYes ~No 

If yes, state the name of the 3'0 party: ----------------

5. Does your company own or lease buildings (including warehouses) in Metro Vancouver? 

DYes Iii No 

If no, skip to question 7. 

If yes, describe efforts in the past three (3) years to improve the energy efficiency of owned and/or 
leased buildings in Metro Vancouver with respect to each of the elements listed below. Please limit 
answer to 300 words or less. 

a. equipment and lighting upgrades (e.g., HVAC, water heaters, LED lighting): 
b. building envelope improvements (e.g., insulation, windows): 
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SUSTAINABILITY 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 4- VENDOR SUSTAINABILITY LEADERSHIP QUESTIONNAIRE 
c. staff conservation and engagement programs (e.g., turning off lights and computers, etc. 

6. Has your company (or has any of your buildings) been recognized for its building energy management 
efforts by a recognized third party such as BC Hydro Power Smart, BOMA BESt, LEED, Portfolio Manager 
Energy Star, etc.)? 

D Yes D No 

If yes, state the name(s) of the 3'" party(ies) and type of recognition: 

7. Does your company own or lease fleet vehicles and/or heavy off-road equipment to be operated in the 
Metro Vancouver region? 

D Yes I!!! No 

In no, skip to question 9. 

If yes, what is the size of your fleet (including heavy off-road equipment)? 

8. If yes, describe actions in the past three (3) years to reduce the GHG emissions of vehicles and heavy 
equipment operated in Metro Vancouver. (Actions could include: purchase of low emissions vehicles, 
use of alternative fuels, deployment of telematics software; driver training programs, etc.). Please 
limit answer to 200 words or less. 

9. Does your company encourage employees to take more environmentally friendly transportation to get 
to work? 

)(]Yes D No 

If yes, describe incentives in place to encourage employees to take more environmentally friendly 
transportation to get to work (e.g., car sharing, secure bike parking and on-site change facilities, 
public transit incentives). Please limit answer to 200 words or less. 

we encourage staff to rde bikes and use public transportation. we offer on-site bike parking and provide 
incentives for staff to ride a bike to work. 
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SUSTAINABILITY 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 4 - VENDOR SUSTAINABILITY LEADERSHIP QUESTIONNAIRE 

10. Describe any other initiatives that have significantly reduced the GHG emissions of your operations. 
Please limit answer to 200 words or less. 

11 . Does your company measure the total amount of solid waste generated by your operations annually? 

D Yes Kl No 

If yes, state annual solid waste figures (kg or tonnes): 

12. Does your company have waste reduction and/or diversion targets or goals? NO 

If yes, state targets and by what year they are to be achieved? 

13. Does your company have an office recycling program in place? 

IX Yes D No 

If yes, which materials does your company recycle - check only those that apply: 

jO office paper 
IJ plastic and glass containers 
~ soft plastic 
D food waste/compostables 
D batteries 
~ printer or toner cartridges 
D Styrofoam 

14. Describe any other initiatives that have significantly reduced waste from your operations. Please limit 
answer to 200 words or less. 

15. Does your company have a Sustainable or Ethical Purchasing Policy or a Code of Conduct for Suppliers 
that outlines minimum ethical labour standards that must be followed by suppliers? 

D Yes lll No 

In no, skip to question 16. 
If yes, please address the following: 

a. Attach a copy of the policy and/or code to the Proposal 
b. If the policy or code of conduct is publicly available, please provide a link to document: 
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SUSTAINABILITY 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 4 - VENDOR SUSTAINABILITY LEADERSHIP QUESTIONNAIRE 
16. Indicate which environmentally preferable goods or services your company currently purchases- check 

only those that apply: 

0 Fair trade and/or organic beverages or other sustainable food items 
IX Copy paper (e.g. , 100 per cent post-consumer waste; Forest Stewardship Council certified, tree 

free) 
11!1 Non-toxic janitorial supplies (e.g., ECOLOGO, Green Seal certified) 
0 IT equipment (e.g., ECOLOGO, EPEAT Gold, EnergyStar qualified) 
0 Office products 
0 Printing services 
11!1 Promotional (marketing) items (e.g., corporate giveaways, prizes, employee recognition awards) 
0 Courier services 
0 Catering services 
0 Landscaping Services 
0 Other: (list) 

SECTION 2: SOCIAL IMPACT 

This section of the leadership questionnaire addresses the follow ing elements: 

• Living Wage 
• workplace development programs 
• supporting social enterprises 
• sustainable business 

1. Is your company already a certified Living Wage employer, or registered and working towards 
becoming one? See definition of Living Wage below. 

0 Yes J()No 

If yes, please state either: 
a) date of certification; OR 
b) date by which you expect to become certified 

WILL REGISTER IN 2016 

2. Does your company provide employment and/or training opportunities for persons with barriers to 
employment (e.g., people with addictions, mental health issues; people who are newcomers or 
refugees, etc.) that go beyond the hiring practices required by law? See definition of people with 
barriers in Section 3 below . 

XI Yes ONo 

If yes, describe the program including the name of the non-profit and/or government partners that you 
work wi th to identify potential trainees and employees; and the number of employees/trainees that work 
in your company. 

WE SEEK TO HAVE A YUTH EMPLOYMENT PROGRAM. AND TO WORK WITH NON-PROFITS SERVICE 
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SUSTAINABILITY 

REQUEST FOR PROPOSALS NO. PS2015091 0 
PUBLIC BICYCLE SYSTEM 

ANNEX 4 - VENDOR SUSTAINABILITY LEADERSHIP QUESTIONNAIRE 

3. Does your company conduct business with, or support in other ways, one or more social enterprises (as 
defined in Section 3 below)? 

I! Yes D No 

If yes, name the social enterprise(s) and describe the nature of the business conducted and/ or support 
provided. 

WE SUPPORT BICYCLE EDUCATION PROGRAMS 

4 . Is your company structure either of the following: 

a. Social enterprise (as defined in Section 3 below) 

D Yes Ill No 

If yes, state the name of the registered non·profit or co-operative (including society and/ or charitable 
number) : 

b. Community contribution company (C3) (as defined in Secti on 3 below) 

D Yes !XNo 

5. Has your company's sustainability performance been reviewed or certified by a third party? (e.g. , B 
Lab, IS014001 , SASOOO, Social Fingerprint, etc.) 

D Yes XJ No 

If yes, state the name of the third party and date of certification or date of last review: 

6. Describe any additional social sustainability initiatives that demonstrate your company's commitment 
to the health and well·being of local communities. Please limit answers to 200 words or less. 

WE liSE E-TRI!CK TO BAI ANCE STATIONS AND BICYCI S TO DO BIKE CHECKS 

SECTION 3: DEFINITIONS 
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SUSTAINABILITY 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 4 - VENDOR SUSTAINABILITY LEADERSHIP QUESTIONNAIRE 
Living Wage Employer: 

Living wage employers adhere to the following criteria: 
• All employees- full-time, part-time and casual- are paid the current living wage rate for their 

region. See www.livingwageforfamilies.ca for current Metro Vancouver and Fraser Valley living 
wage rates. 

• The living wage rate calculation for an employer takes into account its employees' total 
compensation package (wage + benefits). If employees receive non-mandatory benefits, the living 
wage rate is reduced to take this into account. External contract staff (not direct employees) who 
provide services to their employer on a regular and ongoing basis must also be paid a living wage. 

• Employees who receive incentive-based pay (tips) or commissions can be paid less than a living 
wage, provided their total earnings- including incentive-based pay and/or commissions- equal or 
exceed the living wage. 

Social Enterorise: 

"Social enterprises are businesses owned by non-profit organizations, that are directly involved in the 
production and/or selling of goods and services for the [combined] purpose of generating income and 
achieving social, cultural, and/or environmental aims (Social Enterprise Council of Canada)." See 
www. socialenterprisecanada. ca . 

In addition to having the aforesaid combined purpose, to qualify as a "Social Enterprise" for purposes 
hereof, an entity must: 

• be a business operated by a registered non-profit or community services co-operative; 
• have a product or service that it sells to customers; 
• have a defined social and/or environmental mandate. 

Person with Barriers to Emoloyment: 

A "person with barriers to employment" is someone who faces one or more circumstances that can lead to 
underemployment or unemployment. There are a wide range of circumstances that can create barriers to 
employment including but not limited to: addictions, disabilities, mental health issues, and being a 
newcomer or refugee. For purposes hereof, to qualify as a "person with barriers to employment", the 
employee or trainee must be participating in a recognized, pre-approved employment program for 
person(s) with barriers to employment. Examples include, but may not be limited to, 
Access/BladeRunners, Potluck Cafe's Recipes for Success Services, and Coast Foundation's Transition 
Employment Program (TEP). 

Community contribution company (C3l: 

The community contribution company ("C3") is a new hybrid corporate model launched in British Columbia 
(BC) to bridge the gap between for-profit businesses and non-profit enterprises. C3 status allows 
entrepreneurs in BC to pursue social goals through their businesses while still generating a profit and 
providing investment opportunities to like-minded investors. 

C3's differ from a typical private company in that C3s are subject to an "asset lock," -- a strict cap on the 
dividends that can be paid out to shareholders, as well as a limit on the assets that shareholders are 
entitled to receive upon dissolution of the company. The bulk of a C3 's profits must go towards the C3 's 
community purposes (or be transferred to a qualified entity, such as a charity). The other major difference 
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SUSTAINABILITY 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 4 - VENDOR SUSTAINABILITY LEADERSHIP QUESTIONNAIRE 
is that CJs are subject to a higher degree of accountability. For example, C3' s must have three directors , 
instead of just one, and are required to publish an annual "community contribution" report describing 
their activities. Both of these requirements are intended to help ensure the community purposes of the CJ 
are being properly fulfilled. 

Refer to www.fin.gov.bc.ca/prs/ccc for more information. 

Section 4: Fair labour and Workplace Practices 

1. Does your company know the location of 100 per cent of the factories/facilities that 
produce the product(s) being supplied? 

Yes No 

2. Are you willing to provide the City with a list of factory locations (City and Country at a 
minimum) for product(s) being supplied? 
Yes No 

3. Does your company have a documented Supplier Code of Conduct that sets internationally 
recognized minimum labour standards that you expect your suppliers to meet when 
manufacturing products produced and/or distributed by your company? 

Yes No 

If yes, please attach. 

4. Which statement (choose one) most closely describes your company practices with 
respect to verifying compliance with your Supplier Code of Conduct: 

0 We include the Code of Conduct in our contract terms, but do not verify its 
implementation 

0 We rely on reports of audits conducted by other partners who work with this 
factory 

0 We conduct our own audits of our supply chain 
0 We hire a third party to conduct audits of the factories we work with 

Please provide information backing up your answer: 

5. Please describe what your company does when you discover that a factory or facility is 
not complying with the Supplier Code of Conduct? 

6. Does your company require suppliers to be members of any organizations that work to 
promote fair and reasonable employment conditions for workers and/or promote 
transparency and data sharing? Yes/No. list which ones. 
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DEVIATIONS & VARIATIONS 

None at this time. 
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CONFLICTS, COLLUSION, LOBBYING 

CycleHop has not been engaged in any conflicts, collusion, or lobbying activities in 
relation to this RFP. 
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LETTERS OF SUPPORT FROM 
LOCAL BIKE SHOPS 
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!Expression of Interest = Non-Profit Partnetship Potential 
Public Bil<e Share Operations ttl Vancouver. BC 
September 2015 

CycleHop and Third Wave Cycling Group 

HUB CyciTng IS pleased to hear you are b idding for the Vancouver publiC btl<e share 
system. We're keen to have a system coming to town and want to support the 
introduction of public bike sharing in whatever ways fit with our work. 

HUB Cycling is a Metro Vancouver, BC based non-profit charitable organization whose 
mission is to get more people cycling more often. This expression of interest from HUB 
is to support the operation of a public bike share system in Metro Vancouver. HUB 
offers advocacy to improve cycling facilities and policy, as well as provides cycling 
education and motivational events to all ages and abilities. For more Information on our 
advocacy, education and events. visit tiil<ahl.ib.cr. 

HUB is very supportive of public bike share being launched in Vancouver, and we 
believe it is an important step in introducing the 40-60% of interested but concerned 
potential riders to the joy of cycling in the city. There are a number of ways we believe 
we can create a mutually beneficial relationship with the bike share operator selected in 
Vancouver. We have a reach of over 25,000 interested cyclists and media connections 
ihat are keen to hear more about public bike share. We provide highly regarded cycling 
education and motivational events that will attract more people to bike share and enable 
them to be conscientious cyclists that give bike share a positive reputation. And last but 
not least, our advocacy pushes for improved infrastructure such as separated 
downtown bike lanes, crossing signals, bikes on transit, and more, so that all cyclists, 
including public bike share cyclists, can have a safer, more enjoyable ride. 

Some possibilities for partnership between HUB Cycling and CycleHop include: 

(i) Bike share operator and HUB to define and implement a jo1nt 
bike share pass/ Streetwise Cycling Course registration so that bike share 
users are respectful, confident, and comfortable city riders. 

Qi) HUB to provide input and/or content on any collateral or station 
signage created by bike share operator related to cycling tips and rules of 
the road for pass holders and users. 

Qii) Bike share operator and HUB to define and implement a joint 
pass/membership bundle as an incentive for members of either organization 
to join the other. HUB memberships include discounts at local bike shops 
for cycling c lothing and accessories as well as oar-sharing, which is a 
natural fit to getting people cycling more, knowing they have a car around 
when needed. 

(N) HUB to provide Streetwise Cycling and/or Basic-Advanced Bike 
Maintenance training to all bike share operator staff interacting with the 
public. Training included on helping orient operator staff to what are the 
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safest and most comfortable routes are so that they can respond to the 
needs of system users. 

(v) HUB to provide Streetwise courses with the option of using 
bike share bicycles to customers who have purchased bike share annual 
passes in advance of the public bike share launch. 

(vi) Bike share operators and HUB to collaborate on bike share 
specific events and programming during spring and fall Bike to Work 
Weeks. This high visibility event (a reach of over 1 .3 million people) has 
great potential to attract more bike share users and shift their habits on a 
more long term basis. 

(vii) Bike share operator and HUB to collaborate on issues 
concerning their operations and relations wtth users, the city, locall 
businesses and other stakeholders. 

(viii) HUB representation at some level of the bike share operators' 
organization 

0x) Bike share operator and HUB to cross-promote each other's 
offerings on websites. social media platforms, newsletters or other 
outreach. Paid advertising in HUB's Bicycle Bulletin and promo code 
referrals to Cycle Hop from HUB are also a possibility. 

HUB Cycling is open to working with CycleHop and believes that public bike share will 
bring a huge public benefrt to Vancouver and to the profile of cycling for 
transportation. Please accept our suggestions as a starting point for more 
conversation on how we can mutually benefit one another in this exciting project. 
look forward to speaking with you more. 

Sincerely, 

Erin O'Melinn 
Executive Director 
HUB Cycling 
enn@bikehub ca 
office: 604.558.2002 
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City of Vancouver, Purchascing Services 
453 West 12th Avenue 
Vancouver, BC 
VSY 1V4 

Dear Sir/Madame, 

Re: Vancouver Bike Share Program 

Bike Doctor is supportive of a bike share system. Public bike sharing can be an important part of 
a city' s transportation system that complements and supports the city's efforts to promote 
urban cycling. We feel that bike share will encourage people to ride more and also bring new 
people into cycling which will hopefully grow the size of the cycling market and benefit our 
business in the long run and improve our healthy city. 

We appreciate Cycle hop's representatives reaching out t o discuss our concerns and 
opportunities. While we do expect some decrease with ou r rental business we believe that 
Cyclehop has proposed some good steps to minimize any negative impact on our business. 

Cyclehop has offered the following: 

To promote bTcycle rental shops for recreational ren tals and group tours 
To promote bicycle shops for bicycle purchase, used and new bikes 
To provide bike shop owners with the opportunity to earn commission on annual bike 
sh<~re memberships sold via their customer network 
We also appreciate the commitment by Cyclehop not to undercut our prices for casual 
user 

We look forward to working with Cyclehop should you choose them as the bike share oper<~tor. 

Sincerely 

Paul Bogaert 
President 

Bike Doctor 
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~uxve 
THE BIKE-SHARE RHO BIKES SERVICES SPECIALIST 

~XJUVE was created In 2008, to deston. manufacture, 
Install and provide the a fter sales and maintenance of 
bike share systems and addHional bike services. 

Smoove Is a French company based on 2 sites, he heod office 
In Sain Gely du Fesc near Man oelller (FR 34) o f ne Sou~ of 
France and he design and engineering office In Choponos 
near Lyon (FR 69) . 

As of June 2014. the Smoove corporate team Is made up of 16 
passionate and muht skilled full time professionals . 

Smoove' s cae focus Is on researcl\ cielleloprnen, deslg1 ood pa en ~ 
/v:; uol poduc ion Is coordfla ed via a ne WOI1<. of sub con roc oo 
covertno various rodes (alec roric~ cabing WOO, meal won:, 
foundry. bor u,oog won:, asserrbly ... ) maonly si uo ed In he 
Rhone Alpes reg100 of France Smoove rnplemen ed her llrs 
projec s In France and quic~ly developed Internationa lly 
hrouoll o ne WOI1<. of ds rlbu Of~ con roc as and 

opeta oo of d ifferen roun ries. 

This brochure will giVe you an Initial overview of 
our p<educts and our expertise. Contact us far 
more detailed Information. 

OUR STmCHI 

Ole oopoblll y o provide owns, mut'llclpoll 1es, unlvenl 1e4 ron~PO' 
opera ou or bu!fnenet. a <:omprehet~Jive. reJto~e and )IJJ a• noble b11.e 
aolu 1on wi h he empho&la 011 blie shore !YA em~'"' eoto ed wl hln o 
mullmoda_l propos! tan.· - · · - -- - · ·-
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IKFORNATIO •• , 
SYSTEM 
( ) 

KIDS I •. , • 
11 'I 

RN INNOVATIVE BIKl-SHRRI: SOLUTION, WITH 
RDDITIONAL SERVICES AND EXPERTISE : 
>~IOOV~ proposes mnavallve and dttf.erentlcllr>g 
producl3 and services In the world of b ike shore 
wtlh : 

• • 1'1<1 .-.toJ '"'"' 1.,.-• which loci.Jde In elllge<l bees eq<.(pped "" h 
a • Smaave box >, wireless posslve bl~e docking pos ~ 
subscrlp ion and lnfetma ion lias..,_ mos al which ae sola 
powered desQled for slaple 11s dla ian wl h he rmlmum cJ cMI 
engineering wo1< All eq..lpmen is h1I:Hy rebus , I<JOOd resls an 
and \.4 h low main eoonce needs 

, , .SMOOVE 801 (~ •J 

>0, ware •olu len 0 manaoe he bite~ h.- card readef,. he 
rt>n al• poymen solu Ions and heir In egra ian In o hlrd por y 
lnforma ion sys ems yplcall'y linked o public ranspar 

A range cJ Jddl lonol pr o•Ju~ • o he bll.e share sys em Including 
he maoagemen of long erm bike hire sys ems and woys o f 

securing he bike parking (mona blkt> or callt>c lve srel ers) 

Specialised e•Pe 1 • ranoing from ups reams udles on bile 
seM<:es. o ossis once and raining on he lmplemen a ion of our 
soL ion as wei as ongoing opera tonal and moltl enonce supper 
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THE INNOVATIVE« SMDOVE BOX » 

THE HEART OF THE BIKE-SHARE SYSTEM ! 

The bike-share system "SMOOVE BOX": quick and direct 
access to a very secure and autonomous bike. 

.......... 
An electronic. coniro l b''' · 
convenien ly loco ed on he 
handlebar, con inousiy 
charged hrouoh o hub 
dynamo and herefore 
self powered which allows 
quick and direc acces o 
he b ike withou t key~ or 

totem! 

The « Smoove Box ,. sys em Is he mos lnnovo lve sys em In he 
world of bike share. This sys em Is pro ec ed by on lnlernatlonol 
patent (PCT/FR2009/0S22 6). 
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• • • • • • • • • THIS BOX IS COMPOSED OF : 

• A ~FlO/ NfC <X>'IIOCl-fe<> eode to eodu e scads 

• A otetO·tde<-lrlcC~I k ~p.;,~ fo oecostonol uses to 
ente thei occes code o s1tnply noviQOte th ouoh 
the choice meru 

• A. l!.:fCI' n to (ll..(de the uses t'l o deo ond U'lde s.tondcble 
- showi'IQ ro ~ edt i:>dls1cr.c:e O"d dJo!lerl clhi. 

• A ZJubtrv ...,...,. rudiO lfon.1lath 1 ICCOIYC (:Oirm..r'l!cXJtfno ~ 
0 solo .,.,... ed eloy box loccled 01 lhe ble slO!lC>'I .t.k:h Is dso 
se~ed O"d.t.k:h t crde s rr1o I1\CJ8C>'I to t.e"""' o1 se.e v10 
ms 

• UsliQ !he« fo•• loc> >to secu e the b~ n 3 001ll)lemerto y-

• • • • "' the b<~ stotiOn wllll ou """""()'ltlofhe(1 O"d ~ """". 
~ 

a E!)1no ype ''~'no 'k><::l o d 
o M•l!'rnol c~oc os ey ocoed eb e. o dd:x:l oo oc 

00 lEdpo 

With IOrM oddmonol component$: 

A F.:l oooooed o ebe,od ooooees ese<;.e 
oc oo ebeo esoo 
A aoeo d ob .s o mo edco y g ba.st.ei ovsbeo d 
se oorttt1 (:O o po e 

•••••• RDVRNTRGES OF THE " SMDDVE BOX" 
e Trodlfl0t10I bl~$1-.ore tJo~k. .ayllemt bec:on•e ootlonol wt\lch reduces cotts 

comiderobty. They can be l.eof. if needed. OI!!IOior bl~e .rtaUom Ctovrbt sil~ town 
cenlte . •. ) for 11-M I)QOOQemenl of rublC!'Ptlons 

e All typ~ of ~1 con access lh.a- bu..e" dl'ectly. wh&l~~ 
... sub.sctlbeu. holdera. of a conlocHree RfiD cord public tronaport cord, po-~g corcl 
cilypon 

• OCC0$10no l use". \IIO o uoJove t..'"'Ode trocumll led vfa a vocol terva, by led t~eu.ooe 
or on o bat\~ card lid&l p.1nted b1 a '-IOJk 

• With limlled c tvtl eoQin~rlnQ wort. no wiling or e~irtcJiy required. ou1 ttoliocu ore-
very ftexlb le 111 lhelr posttloJ~o •It'!" and coolou,ollor• roci~lollng lhelt lntegrollon within 
public area• 4 
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THE SMDDVE BIKES DIFFEREHTS MODELS OF BIKES SPECIACRLLY DESIGNED 
ffi MEET THE BIKE-SHRRE SYSTEM HEEDS 

Bike shore sys ems nove revolu lonl ed he image and usooe or cl y 
bikes. These bikes ore however exposed o difflcul usooe condl lons. 
ler uno ended ond requlrlno o specific desiQn. In ordel o olve our 
ellen s he bes choice. Smoove hove desloned several very oood 
urban bike models specifically for bike s.hore sys ems. all in eoro lno 
he Smoove box sys em. 

COMMON SPECIFirRTIONS fOR All OUR BIKES : 

• An uban desiQr\ o mixed frame wl h o low s ep over 
ho mee s he moun aln bile s ondod (EN 4 7 6 4) 

• A very robus bike wl h o llQh er welch hon mos o her 
bile shoe models (20.6 Kg/ 44 Lb ): ':see op ions 

• A cOirlcx able and easily odius oble saddle wl h o • • • • ' 
Qroduo ed seo pos olk>winQ he user o selec 
occordlnQ o his/her heigh (from !iOcm I 59' o 

95 em I 76 inChes) 

Til£ DPTIO" YOU CAN CHOOSE 

• drive shof or chain 
• Aluminun o chrome mofydeot.m s eel lane 
- 3 or 7 geors in eQra ed In he rear hub 

-4i 

~ 0. • • • • .SlWIN BIK£ 
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• Main enonce flee roller broke sys em 

ARCRDF BIKI 

• • • • • • • Looe ond rob.Js fron moun ed bost.e 
wi h useflA communlco ion ponel and 
oddi iond rea communiCO ion space 

• • • • • 26 inches olurrinlum wheels wl hex ro 
s rono double walled rims ond 
po..nc .xe resls on yres 

• • A &on dynamo hub Qene!O lnQ o 
LED lioh which dims o sop and 
choroes he Smoove box 

• An 1 vondol nu s o pro ec oil he bike 
corrponen s OQOins hef 
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SMOOVE BOX BIKE -SHARE PARKING EOUIPMENT I DOCKS 

In oddi loo o he bl~ he Smoove box sys em also ind.Jdes speclflc parking 

equlpmen I dods ho cons I u es he "female" end of he fo rk !oct hus ensurlno 

Is u mos sec ... l y. The Smoove experience has proved I, no b ike returned to Its 

sland (doc~no post) can be stolen. a fundomen ai d~ference be ween Smoove 

and many o ller rival solu Ions! 

Smoove has designed a ranee of equipment that can be confloured to any 
context, design preference 01 budgets. 

COMNDN SPECIFICATIONS TO All OUR EQUIPMENT . 

• The docl<lng sys em Is « passive » and does no require elec ric 
power I .simply in ego es on RflD 00 o iden ify each porting s and: 
I is cheaper honour compe i ors porl<ln(l equipmen which require 
'Niing The bft.e shore s ends con be pieced In oreo e< numbe<s 
hereby mlnlmi 1n0 he Inconvenience of full s a ions 

• lhe componen s ae delivered on a polle. 
pre assembled. hooded monudiy. fixed o eoch 
o her and o he orOUld by sirrple dowelling 

• Their ins olio iOn Is qulc~ easy. ,.;reless ond doesn' reQ..Ore heavy 
cMI enoinee<lnO wort They con be moved easily during he life of 
he P<OJeC 

• The Smoove bil.e s onds con be seporo ed from eoch o he; even posi loned 
on opposi e sides of o square or o s ree. fOdll o lng he s o ion In eoro ion 
,.; hin any u:bon space 
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TH! UPTIU"S YOU tHK CHOOSE 

Curren ly we hove wo ITdn ypes of pCJI<i'v;l eq4lmen (dod.lnO sys ems),.; h exoc ly he some 
func IOns: 

.. he wei designed bD~stonds oe '" J1 q..~o..i dc.'d lU pos.1s f~ov.Wch!hefont.....t.ed oflheblke Gin~ ted 
heyo~eiltoe &oedOI'IIomobllemerol cplorf<)mso ontoltoe peii'Oroel'lt dlsbured undegound they con 
~ po RIOned n "~' o v:>ub~ coni'Qu otron fo Q ~~ density 

·"' . . 

: •The hori on ol roils ore e~lpped wl h 3 docl<ing pain s 
In he shape of a unique and slrrc:>le cos effec lve free 

• s ending s rue u:e 

. . . . -.. 
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THE RANGE OF SMOOVE BOX KIOSKS : 

From the simple func tion o f a uto nomous solar radio 
relay without « Human Machine Interfa ce :. (HMI). 
to the most sophisticated solutions with a Iaroe 
ta ctile screen and credit card sW1pe payment 
solution. 

The useu of he early genera Ions of bike share sys ems 
hod o use o kiosk (also coiled • o em •>. before being 
able o oke o bike, o complex and cos ly elemen of he 
bike shore sys em 

WITH IH! SI!OOYE SOX SYSIEN WHICH DffiRS OIRfCI 
mESS TD T"E BIK£ THF TRAOITIOKRIIOIIII BftUM£5 
DPTIDN"l 

The Smoove sys em only requires he presence of 
o smoll wireless self powered solor relay box, which 
communlco es o he bike vlo Zlgbee radio and o 
he ceo rol server vlo CPRS 

Smoove has also developed o her ypes of vir uol 
subscrlp lon op Ions el her using on « in erac lve 
vocal server • (IVS) wl h o s ondord phone. o 
smo1 phone or he In erne 

THE SMODVE SOLRR RELAY KIOSK ••••••••• •• -
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\ 
• The« radlionol> o em wl h lnformo ion soeeo end cred cerci poymen Is only ore 

of he ways o access he sys em I Is pooslbly o soi.J ton more sLI ed o pcpuk. 
ouls .a es wl h 11!;1\ Y!si or~ Smoove has also won ed o OYdd he nece>s1 y 
of o tJook dedco edroy o he bike fue ser;Jce by developing mul I modal 

sokJ Ions of o lbsl. sh::red wl h he ICI<e lng of on Ulbcr> rornpor ne wotk or w1 h 
pay end dsploy ICI<e machines dreocly ln p!ooe 

• Smoove has developed her """' poymen Mask bu has also no uolly In egro ed 11rd 
oar y Mook sclu Ions occoraing o he specflc needs of d~eren clles and owns 

: THE IRADITIDNNAL kiOSK SMOOVE 

........ 

THE MULTIMEDIA KIOSK Of IPM 
fRANC£ 

~ TH£ SOLAR POWERED PRY RHO 
DISPLAY XIDSK OF PARKEON 
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TH£ SMOOV£ BOX R£HTRL PROCESS RHO 
ITS INFORMRTIOH SYSTEM 

0 """ 
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• i:· . 

6 H l'lln • Relu!n ot 
3x ~p - Koloc' """' 

THE SMODV£ BOX INFORMRTIOH SYSTEM !IS) IS COMPOSED OF 
SEVERRL SOFTWARE SUB-SYSTEMS WITH : 

3 « blocts » of embedded software n : 

The S•noove bo• s em; I enables he rocijng of oil he oc Ions of he bl~es 
(depot ure. locklno, re urn. ooo ion I drs once, abusive usoge oler ~ e c ) 

The >alar powered relay bor; I reloys In forma ron ~om he b:ke o he server; I 
In egro es he subscribe< do o bose d.opllco ed locally o compenso e for ony 
GPRS communlco len 3hor foH 

The oJ.:." (If reques ed}. 1 shows oU he Inform a ion obou he HML o monooe credl 
cordpoymen 

A cen rol •of wore !los ed on o server coiled « Soblweb >; I manages all he 
• bock office • lnformo ion for he prolee ope<a ors and I In eQO es he dlfferen 
• r.on office • modules for end users (in erne sl e. srnor phone opplico Ions. vocd 
server. moiling, sending of ex messages }. Once again. Smoove has clloosen a modular 
approach based on In egro ion reques s ho con o ffer : 

A global >olu ion or a .rmple mlddlewore In egro ed 
o a hird pO' y lnformo ion sys em 

A c•lu ion hos ed by us wl h o main enonce con roc 
or o solu Jon ransfetred o he clren setver 

Ill 
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TH£ SNOOVE SERVIC£5 

Smoove Is not only o supplier of equipment and software solutions. Smoove 
can work a t your side to help you understand. design, launch, work on and 
advance your bike proJect. 
Smoove can support you on a very operational levels with : 

The • JPS ream expet lse " enabling he de finllon of he bes service offering 
he sl lno. he loco IOns. he orgonlso lonol schemes. aU of which wiM comple e he 
In emol renee Ions and he services of he design and echnlcol eom up lX1 II 
he deftnl lon o f he required speciRco ion~ 

The p<o]ec monooemen . from he planning s age o he louncl'\ lncudlng he 
raining necessary fa he propet con rol of he key s eps (Ins olio ion o f docking 
s a Ions. assembly o f rna eria l learning o use he sof wae, core and main enonce. 
communlco Jon and morke lng . . . ). 

The of er soles se v·ce o order spcre pars bu also he • downs rean exper lse • 
enabling he following up, he supper and he developmen o f he prole on o 
echnlcol or corrrnerclol level over he lfe lme o f he opera ion Smoove fully t.fider 

s onds and il egro es he desre o develop he p<oduc fOI oo ind so lsloc ion for 
he own or lllJnlclpo~ y. he opera 01 and he end user~ 

Some of he serviCes ore mondo cry, o hers op iOnal depending on he diQnmen of your 
il house s~1s a nd your <eq.ted level of Cus omer SeMce 

SMOOVE currently manages over 460 stallons bikes, 8500 
bikes and 13,000 self service bicycles leasing. 

Since 2008. Smoove has equipped B owns of ..tllch ore In France 
(Man pellet AvlonOO. Valence Saln E len~ Clermon Ferrand. 

Grenoble. Cholon sur SaOne, Befa , S rasbot.g L011en • 5encr ) and 
S ou side France (Siouoh England. Vicen a In I o ly, COifu In Oeece. 

Nicosia In Cyprus. Bo uml il GeoroJo) and 4 o her polec s Ole plomed 

Montpe llle r 
,..,..... ... I!_ 

vo1ence ~ofi'IOns 
.,,~•c••••n 

elsewhere In he World dt.King 20 4. • v.l$0'_-...CI'fV 
=·~·tRt..CtN l 

-0 PRU\ I NCI.\ Ot 
V ICENZA 

~Chalon 
s~saone 

• ... l- Corfl'U 
Cbu1&1ongkOfll Unluully 
~~D'lailnsniurronlf\Sa 

CycleHop, LLC is the U.S. authorized distributer for Smoove bike share equipment in North America 
(773) 251-9757 info@cyclehop.com www.smoove-bike.com 
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Public Bike Stat ions Siting Guidelines and Principles 

The City of Vancouver has set out i ts expectations for a public bike share system for t he city, 
includmg a financially self-sustamable opera tion, accessibility, locating stations for opt1m1zed 
usage and ridership, visibility of stations, distance between bike stations, amount of stations on 
public roadway, extension of t he reach of act ive transportation trips, less car usage, and 
increase in cycling. In the RFP document, t he City has also outlined locat ions where it fee ls t hat 
bike stations should be located . 

For a fi nancially feasible PBS syst em, bike station siting must focus on locations t hat will 
generate abundant usage every day, result in generat ion of sufficient revenue for profitability of 
each bike stat ion and b icycle. 

Factors taken into consideration for locat ing bicycle stat ions include: 

Customer considerat ions 
Urban f it o f bike stations t o Neighbourhoods 
Techn ical planning guidelines from the PBS mdustry 
Research, and 
City of Vancouver's goa ls and targets 

Customer-Focused} Friendly Designs 

Design philosophy 

The least d istance that people have to walk to PBS stations, the greater the use. 

Customers Inflexibility 

Customers w rll use PBS systems w hen t hey are convenrent and easy to use. If the stations ar·e 
not located where the customers wants them and are not v isible w ith little effort. customers w ill 
use alternate means to get to t heir destinations. 

Vancouvf:\t 
3303·1033 Manna~ de tJ 
Vanc~uver. BC, V6Z lAJ 

Coleary 
70l ·7l52ndAve SW 
Colsary, liB. TlP OE~ 

Web Bios 
th!rdwavecyclingblog,wordpress.com 

Telephont\ Var1couver · 604 ·681-5744 
Calgary- 403-263·9227 

E-Mail ft~dCN@th•rtlw~ecychng.oom. hjetlbc<::ter@rne.corn 
Skype hjeh.bed<er 
F"acefime hjehbecker@me.com 

Website 
thirdwave<:yding.ccm 

velourban•smblog.wordpress.com velo-urbi!nism.com 
CJ n.ird Wave Cycling Group Inc. 2015, Pr;vaie ond Confidential 
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Drawing the Maximum Number of People to PBS-Effect of Distance between Stations as a 
determinant of use. (Distance Decay Curve) 

Willingness for people to use any form of transportation requiring people to walk a distance to 
get to it , is a limiting factor for usage. Research into this area (UQAM, U of Minnesota; distance 
decay curves) is quite lim1ted and has focused more on distance people are willing to walk to 
various forms of pubhc transportation. Literature on research applying to PBS systems was not 
found . App lying these studies and guidelines generating from work on PBS, people would want 
stations on t heir block and not more than 150 metres away (industry spacmg guideline-300 
metres). 

Location of stations 

PBS Station in front of an office, at a retail location, or at resident's door, or starting point of a 
trip is ideal and provides the greatest draw for PBS use. Wafk of half-block will attract more 
people than a f ull block, two bocks, o r three blocks (blocks are assumed as 100m in length, many 
in the sample zone are 150m to 180m long). 

Location by Cycling Comfort 

W hen designated cyc l~ng f acilities runs para llel and adjacent to major streets with destinations 
along it (reta il, business, E-tc .), PBS station locations on the main streE-t will draw more PBS usage 
t han stations located on the corner of a side street lead ing to the cycling facility. Locating PBS 
stat ions on minor or local roads with cycling fadlity will draw less PBS usage than locat ions on 
main roads, even if distance between two roads is a standard block. 

Financial Viability of Bike Stations and Bicycles 

For financia lly viable use of bicycles, b ike turnovers shou ld be targe ted for 4 to 8 t r ips per day 
per bicycle. A target of 10 t urnovers would be a long-term target. 

Density of 100 people (opprox. ar 4 bike turnover per day) required to justifY l bicycle 

For downtown core and act ive shopping streets, PBS stat ion at every intersect ion should be t he 
design goal. In low density residential, of1ice parks, commercial areas, design distance between 
PBS stations may need to bE' 500 metres or more to ensure prof itable use of bike stat ions and 
t heir bicycles. 

Vancouve1 
3303-1033 Mtlrn\as1de C.1 
Vanrouver. BC. V6Z JAJ 

<aleary 
70l ·7JS2nd Ave SW 
Calgary. AB. T2P OEq 

Web Blog 
tt'ltrdwavecycl!l'lSblog.wordpress.com 

TeJephone:Vaucouver • 604-681-5744 
Calgary- 403 -263-9227 

E·Mail o~dlet@thlrdW~tcychne.rom. hjctlbect.er@rne.com 
Skype hjeh.bed<er 
Facefime h;ehbecker@me.com 

Website 
ttlirdwavecycfing.cOfll 

velourban•smblog.wordpress.com velo-urbanism.com 
CJ Third Wove Cycling Group Inc. 2015, Private and Confidential 
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Traffic-Building Locations, Customer Convenience 
Focussed 

Priority for bike st ation locations w ith 12-month traffic and more than one source of t raffic 
t hroughou t t he day 

Traffic generat ors: 

Vancouver 

Caleary 

Major sources of traffic 

o Transrt. 
High volume fast speed trahsit first-Canada, Expo, and Millennium Lines, 

Sea Bus, False Creek ferries, West Coast Express commuter tra in, h igh-
t raffic bus hubs 

Inter-city railway and bus terminals 

B-Line (bus line) 
High traffic local lines 

o Femes, larger hotels, convention cent re, and educational cent res. 

Residential Areas 
o Extending feeder network into Residential areas-High volume areas-high-rise, 

high to medium-me bu1ldmgs. 

o Secondary extension of feeder network into residential with lower population 

density-medium t o low r ises, t ownhouses, and single homes. 

Dest ination areas 

o Specialired shopping areas, entertainment areas, and community centres. 
Shopping streets for locals and to ur ist s 

o Office areas 

With lunch t ime activit ies 
Dur ing day out of office business meetings 
After work shopping on way home 

o Museums. beaches, parks •f sufficient traffiC generators are w ithm catchment 
area of b ike stations to generate sufficient use year -round. 

Tourism 

T~ephone:Vancouver - 6~-681·5744 
3303-1033 Mar'n)aside: C1 Calgary - 403 ·263·9227 
Vancoover, BC, V6Z l Al £-Mail o~dtfr@thlrdv.+avec;vdlrop rom, hjchbcd er@me.oom 

Skype hjeh.bed<er 
703-7l52nd Ave SW Facenme hjehbecker@me.com 
Calgary, AB. T2P OE4 

Web Bios Website 
th!rdwavecycl!ngblog.wordpress.com thirdwavec.yc:fing.com 
velourbanismblog.wordpre.ss.com velo·urbanism.com 

IJ Third Wave Cycling Group Inc. 2015, Private and Conjident1ol 
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o l arger hote Is 
o Stanley Park destinat ions 

o ProKimity t o bike paths and on-street cycling network 

Road Type 
o Arterial roads w ith cycling infrastructure Within a block. 

Station location to mawnize use of PBS network 

E~pans1on of t he network 

Urban Fit of Bike Stations to the Neighbourhood 
PBS brings opportunit ies fo r enhancing the living, shopping, and working experiences in 
neighbourhoods. 

Extension of Bus Stops 

Int egrat ion of bike stations as extension of bus shelters. Space and walking pattern is already 
b locked off to pedest rians on the sidewalls by bus stops. locatmg a bike station at t he s1de of a 
bus shelter uses space not typ1cally within wa lking pattern of people. Visually, t he sidewalk 
landscape is not inundated with a second object in the pat h, competing with walking space and 
landscaping, such as t rees . Otherw1se, b ike stations would inlrl.lde m the pathway when placed 
by building edge or by the curb. Also, this design takes off pressure to use on-road curb lane 
space. 

Narrowing the Street Crossing for Pedestrians 

An opportunity fo r t he City, placmg a corner bulges m front of and behind b1ke stations. Corner 
bulges allow bike stat ions to be brought closer to intersect ion providing visibil ity improvement 
for road users through in tersec tions, shorter street crossing for pedestrians, shorter wa it times 
fo r mot orists with street crossing by pedest rians, improving safety and comfort for pedestr ians. 

Consider another bulges on fa r end of bike stations as opportunities for landscaping or 
gardening-neighbourhood aesthetics. 

Visibility of Stations 

Va!lCOUVI?I' 

CoJearv 

Web Bios 

3303-1033 MannaSJde CJ 
Vancoover, BC, V6Z lAl 

70l · 7l 5 lnd Ave SW 
C•ls•ry, AS, Tl P OE• 

th!rdwavecycliogblog,wordpress.com 

Telephon~ Vancouver • 604 -681-5744 
Calgarv - ~03 -263-9227 

E·Mail beckN@thl rt:I \'J<W~cychne.mm. hjetlbeck.er@me.com 
Skype hjeh.bed<er 
Facenme hjehbecker@me.com 

Website 
thirdwave<:.yding.com 

velourban•smblog.wordpress.com velo-urbanism.com 
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Maximum draw to PBS usage depends on highly visible PBS Stations at intersections. 

Visible sign age above the height of people is crit ica l. 
Low eHort by people to spot PBS stations. 
PBS stations located at intersect ion, critical. Stat ions tugged away down a side road not 
desired. 

Profitable Bike Station Placement 

For achieving financial-viability of bike stat ion. bike usage, and the system, a customer model 
requires more than one source of dai ly usage, including t rips to work, business trips during the 
day and Juncht1me, shopp1ng, tnps dunng the day penod, night-t1me usage, and tounsm. 
Station with profitable usage also needs to attract customers throughout the year. Peak usage 
during a short t ime period and then min imal usage for t he rest of the year will not meet the 
City's desire for financially se lf-sustainable operat ion. 

Tourism 

The challenges is to locate bike stations close to tourism destinat ions recognizing that profitable 
bike st ations requ1re 12 months a year usage, not JUSt in peak tounsm per iods. In plac1ng 
stations, the importance of tourism for a PBS is recognized, wh ile working towards t he City's 
objec tive ot the PBS system not competing with t he local btke rental industry. 

Technical planning guidelines from the PBS industry 

Bike station location select ion was also influenced by the PBS industry learning, including: 

1. Residential populat1on uptake of PBS by locals, usually cons1dered at 6%, rangmg to 9%. 
2. For residential areas: 

a. 10 t o 30 bicycles required for every 1,000 resident within the catchment area of 

a bike station. 
b. 1 daily trip for every 20 to 40 residents, using 40 fo r this proposal. 

3. For transit stations, one daily trip per 25 transit t rip passengers. 

Vaneouve1 

C.algary 

Web Blcg 

3303-1033 Mannasld• Co 
Vancoovcr. BC, V6Z 3A3 

70l -n52ndAveSW 
Calgary, AB, T2P OE4 

TeJe-phoneVane:ou•,~t . 604 -68l -5744 
Calgary - 403 -253-9227 
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4 . Catchment area for bike station (Distance Decay Curve effect} 
a. Within a PBS service area - 150 metres 

b. At t he edge of a PBS service area, up to SOOm 
5. System considerat ions: 

Minimum System Coverage Area: 10 km2 
Station Density: 10- 16 stations per km2 
Oockr. per Brke Ratro: 2- 2.5 dockmg spaces for every brke 

• Docking Stations per Bicyde, 2 0 to 2.5 range 

Stat ron densr ty - 14 stations per km equrvalent to 1 stat10n per 300m 

Oesrgn spacmg- 300m be tween statrons or catchment area o1 150m. 

6 . Performance Metrics 

Ta rget daily bike trips per day: 4 to 8, peaking at 10 

Station Location Parameters 

A technically-orient ed summary of considerations affecting select ion of locations for bike 
stations: 

Vancouver 

Calgary 

Web Btog 

• Catchment Area: 1 station per 300m o r catchment area of 150m rad ius from 

stat ion. 

Station adjacent to mass transit stops 

Stat ions by cyclmg facilit res 

Stat ions best located at intersectio ns to increase exposure and catchment area. 

Locations that generate multiple users per day - commuters, day users 

Stations should have 360-degree catchment area not limited by barr iers. 

Stat ions o n both sides of corridors, wh ich impede pedestrian desire to cross -

corridor to get to a bike sta tion. 

Order o'f preference for locatrons 

o High visibility of station is paramount. 

o Off-street, hrghly vis ible locatrons are preferred by the City: 

Plazas 

3l0l-10H Monnaside Cr 
Vancouver, BC, V6Z l AJ 

703·7l52ndAve sw 
Calgory, AB, T2P 0£4 

thlrdwavecycllngbloa.wordpress,oom 

Telephone V•n=ver · 60<Hi81·574Q 

f ·Mail 
~kype 

Face Time 

Website 

Cnlgory - 403-263-9227 
beckl!r@t:hlrdwav~cydlng.rom hjehbed:er@rne.com 

hjeh becker 
hjehbecker@me.com 

th~rdwavecycllna.c.om 
veJoorbanismblo-g.wordpress.c.-om velo-urban.isrn.oom 
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Off-street parking lots 
o Sidewalk locations 

o On-street non-traffic space or curb lane 

Pnvate property b1ke stat ions' create destmattons for retailers. 

Sources, ITDP report, Trans Link study, other papers, and observations 

Jack 
HJEH Becker BASC (C ivil Eng). MBA, APBP 
Principal and President, Third Wave Cycling Group Inc. (TWCGI) 

Va:nc:ouver 
3l0l ·103l MorinasideCr 
Vancouver, BC. V6Z lAl 

Calgary 
703 ·735 2nd Ave SW 
Colsary, AB. r2P 0£4 

Web Slog 

Telephone Vancoover · 604~81-5744 
Colsary - 403-263-9227 

£-Mail bcct:e.r@timdwnvccye:ung.com. hjehbed:er@me.com 
Skype hjeh.becker 
FaceTime hjehbecker@me.com 

Website 
thJrdwave<ycl•nebloe wordpress.oom th1rdwavecycl•ne.com 
vefoorbanismblos.-wordpress.com veto-urbanism.oorn 
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REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 1 - RFP REQU IREMENTS 

1. SYSTEM DESIGN 

1.1. Proposed Design for the PBS 

Fill in the applicable section of the Proposa l Response Template with detailed information on 
your overall design of the PBS, including the number of Stations, Bicycles, Docks, Terminals, 
and information related to the proposed helmet solution. Provide rationale for the proposed 
design and how it meets or exceeds User's demand, needs, and expectation. 

Requirement Response Se ction(s) 

1.1.1 Your design approach and integration of the PBS into the look Section 3-A of the existing streetscape. 

1.2. General Equipment Requirements: 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address each of the following requirements: 

Requirement Response Section(s) 

1.2.1 l ow maintenance/durable and corrosion and graffiti resistant 
material for all system components exposed to the elements. Section 3-A 

1.2.2 Functional system in all normal Vancouver weather Section 3-A conditions. 

1.2.3 Scalable system (expand and reduce) to accommodate 
seasonal and other changes in demand. This includes the 
number and size of Stations, number of Bicycles, customer 

Section 3-A 

service, etc. 

1.2.4 Flexibility to add features, change functionality, and Section 3-A accommodate changes in technology. 

1.2.5 Compliance with all applicable statutes, regulations and 
bylaws and provides all equipment and services in a manner Section 3-A that is not negligent or would otherwise impose any liability 
on the City or the PBS operator. 

1.2.6 Use of reliable renewable power sources, with option to 
hardwire at locations where reliable renewable power sources Section 3-A 
are not possible. 

1.2.7 Industry-standard warranty on all PBS components. Section 3-A 

July 17, 2015 PagQ 1·4 
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1. 3. Bicycles 

REQUEST FOR PROPOSALS NO. PS2015091 0 
PUBLIC BICYCLE SYSTEM 

ANNEX 1 - RFP REQUIREMENTS 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address each of the following requirements: 

Requirement Response Se ct ion(s) 

1.3.1 Safe and stable in all weather conditions. Section 3-A 

1.3.2 Protection of user from grease, dirt, and tire spray, including 
enclosed drive train, full front fender and rear fender with Section 3-A 
coat/skirt guard. 

1.3.3 Easy to mount, to operate in upright riding position, and to Section 3-A hold in stopped position, including for shorter riders. 

1.3.4 One size fits majority of the user population with tool-free Section 3-A 
seat -only a<!justment. 

1.3.5 Bicycle elements/parts not compatible with non·PBS bicycles Section 3-A and cannot be removed without specialized proprietary tools. 

1.3.6 Lights, reflectors, bell and other safety features in 
compliance with the laws of British Columbia and the bylaws Section 3-A 
of the City of Vancouver. 

1.3.7 Automatic lights (white in front and red in back). Lights 
should be on while Bicycle is in motion and for at least 90s Section 3-A 
after stopping. 

1.3.8 Reliable and intuitive braking system. Section 3-A 
1.3.9 A simple and reliable gear shift wi th a sufficient range of Section 3-A gears to handle Vancouver's topography. 

1.3.10 All cables and wi ring tamper-proof and protected from the Section 3-A elements. 

1.3.11 Puncture resistant tires. Section 3-A 
1.3.12 Cargo capacity for items such as a typical briefcase, book Section 3-A bag, and/or grocery bag weighing up to ten kilograms. 

1.3.13 Flat pedals (no toe clips). Section 3-A 
1.3.14 Capable of displaying sponsorship that can be easily changed. Section 3-A 

1.3.15 Equipped with tracking devices or equivalent. Section 3-A 

1.3.16 Light weight. Section 3-A 

1.3.17 Kickstand or other device to allow the Bicycle to be supported Section 3-A upright. 

1.3.18 High visibility paint colour for safety. Section 3-A 
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1 .4. Stations 

REQUEST FOR PROPOSALS NO. P$20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 1 - RFP REQUIREMENTS 

Fill in the applicable section of t he Proposa l Response Template with detailed information on 
how you intend to address each of the following requirements: 

Requirement Response Se ction(s) 

1.4.1 Modular Bicycle Stations that are portable, easy to pick up Section 3-A and move without any excavation. 

1.4.2 Stations t hat are easily resized, reconfigured, and relocated 
and require minimal time to install/ remove and do not leave 

Section 3-A behind attachment points t hat could t rip a Pedestrian or 
impede Traffic, parking, or snow removal. 

1.4.3 Drawings of typical Station layouts, including Station 
clearance requirements and impacts of Stations on the Section 3-A 
current function of the location. 

1.4.4 Clear and prominent instructions on Station directing Users Section 3-A how to report problems or a Bicycle in need of repai r. 

1.4.5 Ability to convey safety, bicycle laws and warnings affecting 
cyclists presented in an easy to read format in all lighting Section 3-A 
conditions. 

1.4.6 Ability to prevent out·of·service Bicycles from being checked 
out, along with an indicator showing whether a Bicycle is 

Section 3-A available or out-of-service. All in-service Bicycles should 
remain available. 

1.4.7 Ability to maintain security of the system during a power Section 3-A failure event or loss of internet connection. 

1.4.8 Ability for t he Station, including Docks or Bikes, to self-report Section 3-A malfunctions. 

1.4.9 Ability to protect secured, not-in· use Bicycles from theft. Section 3-A 
1.4.10 Smallest feasible footprint to enable installation in a space 

currently used as an on-street parking space or on a wide 
Section 3-A Sidewalk with a layout that minimally impedes pedestrian 

traffic and ideally has no components that extend horizontally 
beyond the bicycle containment area footprint. 

1.4.11 Ability to convey bicycle route network information, including 
a map indicating Station locations and bicycle routes, and Section 3-A other City of Vancouver approved information in an easy to 
read format in all lighting conditions. 
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1.4.12 

1.4.1 3 

1.4.14 

1.4.15 

1.4.16 

1.4.17 

1.4.18 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 1 - RFP REQUIREMENTS 

Plan for signage or wayfinding. The City recently developed a 
gee-database used to produce pedestrian wayfinding signage. 
This database may be leveraged for the PBS sign-based or 
digital wayfinding. 

Consistent look and feel of all Stations within the network. 

Aesthetic compatibility with streetscape and neighbourhood 
context. 

Ability to add lighting where necessary to facilitate night time 
use of Station and adjustment of Bicycles, and to reduce 
vandalism. 

Ability to allow Users to choose any Bicycle at the Station. 

Ability to allow members to check out a Bicycle without 
interacting with a Terminal. 

Description of the different types of energy sources (e.g., 
solar, hard-wired to the grid, etc.) that will supply Stations 
and the estimated percentages of Stations supplied by each 
type of energy source. 

1.5. Terminals 

Section 3-A 

Section 3-A 

Section 3-A 

Section 3-A 

Section 3-A 

Section 3-A 

Section 3-A 

Fill in the applicable section of the Proposal Response Templat e with detailed information on 
how you intend to address each of the following requirements: 

Requirement Response Se ction(s) 

1.5.1 Technology to accept and validate a variety of payment Section 3-A methods (e.g., credit/debit card, phone/web payment, etc.) 

1.5.2 All Terminals in system accept Casual Users with agreement Section 3-A to liability waiver. 

1.5.3 A process for situations in which a User wants to return a 
Bicycle to a Station that is full, or check out a Bicycle from an Section 3-A 
empty Station. 

1.5.4 Legibility in all lighting conditions and operational in all Section 3-A normal weather conditions. 

1.5.5 Flexibility to add features and modify Terminal as needed. Section 3-A 

1.6. Helmet Solution 

Fill in the applicable section of the Proposal Response Templat e with detailed information on 
how you intend to address each of the following requirements: 
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1.6.1 

1.6.2 

1.6.3 

1.6.4 

1.6.5 

1.6.6 

1.6.7 

1.6.8 

1.6.9 

1.6.10 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 
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Requirement 

Users of the PBS must comply with all applicable statutes, 
regulations and bylaws, including but not limited to the 
British Columbia Motor Vehicle Act, which requires that all 
children and adults operating or riding a bicycle wear an 
approved bicycle safety helmet. 

A comprehensive strategy and helmet solution is required to 
provide Users access to clean, safe, and comfortable helmets. 
The helmet solution may include helmet giveaways, rentals, 
sales, any combination of the above, or any other creative 
solution. 

Facilitating PBS Users to comply with the BC Motor Vehicle 
Act's requirement for mandatory helmet usage. Prohibiting 
the rental of a Bicycle where the User does not have a helmet 
or does not agree to rent/buy one. 

Ability to provide User with clear information about the cost 
of a helmet. 

Helmets fit majority of the User population 

Appropriate helmet availability throughout the PBS service 
area. 

Sufficient capacity to provide helmets for peak demand. 

Integrated transaction with Bicycle rental. 

Ability to provide real-time information on helmet availability 
status. 

Ability for helmet solution to self-report malfunctions. 

1. 7. Information System 

Response Section(s) 

Section 3-B 

Section 3-B 

Section 3-B 

Section 3-B 

Section 3-B 

Section 3-B 

Section 3-B 

Section 3-B 

Section 3-B 

Section 3-B 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address each of the following requirements: 

Requirement Response Section(s) 

1.7.1 Detailed information on your proposed information system, 
including system architecture, hardware, software, services, Section 3-C maintenance, updates and upgrades, hosting, data storage, 
security, interfaces, licensing, and any related information. 

1.7.2 A highly reliable system with data security, protecting data 
including but not limited to financial data, user names, and Section 3-C 
personal information. 

1.7.3 Real-time two way communication between system operator Section 3-C and Stations and/or Bicycles. 
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Ability to issue reports indicating the location of Bicycles 
requiring re-balancing, and Bicycles in need of maintenance. 

Ability to remotely lock down all or individual Stations or 
Bicycles. 

Strictly protect the privacy of all Users and not sell or 
transfer credit card and other private information except for 
the purpose of operating the PBS. 

All PBS data will be available to the City through regular 
reports, and at our request during and after the term of the 
contract. 

Provide open data to support application development by 
third party software developers. 

Compliance with all applicable laws and regulations relating 
to personally identifiable information of Users including, 
without limitation, the Freedom of Information and 
Protection of Privacy Act (British Columbia) and the Personal 
Information Protection Act (British Columbia). Note that 
under FOIPPA, information containing personal information 
cannot be stored or accessed outside Canada unless a User 
gives his/her prior express consent or one of the other 
permitted exceptions applies. 

FOIPPA: 
htte:/ /www.bclaws.ca/EPLibraries/bclaws new I document/ I 
D/freeside/96165 00 

PIP A: 
htte: I lwww. bclaws.ca/ EPLibraries/bclaws new/document/1 
D/freeside/00 03063 01 

City access to real-time system operation and status data, 
including customer/public complaints and resolutions. 

System is backed up and maintained/upgraded daily. 

Ability to provide customer and rental documentation 
including membership terms and conditions, and consent for 
the use of personal information (e.g. demographic data, 
geographic data, personal contact information, etc.) for 
research purposes. 

Security procedures to protect cardholder data and comply 
with the Payment Card Industry Data Security Standard. 
Proponent can find details of this requirement at 
httQS: I lwww . Qcisecurit~tandards. org/ secu ritl! standards I QC 
i dss. shtml. 

The Proponent agrees to comply with all applicable laws that 
require the notification of individuals in the event of 
unauthorized release of cardholder data. In the event of a 
breach of any of Proponent's security obligations or other 
event requiring notification under applicable law, Proponent 

Section 3-C 

Section 3-C 

Section 3-C 

Section 3-C 

Section 3-C 

Section 3-C 

Section 3-C 

Section 3-C 

Section 3-C 

Section 3-C 
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agrees to assume responsibility for informing all such 
individuals in accordance with applicable law and to 
indemnify, hold harmless and defend the City from and 
against any claims, damages, or other harm related to such a 
breach. 

1.8. Website and Mobile Access 

Section 3-C 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address each of the following requirements: 

Requirement Response Section(s) 

1.8.1 Ability for website to accept and/or allow a User to create or 
Section 3-D change their membership. 

1.8.2 Real-time information available on Station, Bicycle, Dock and Section 3-D helmet status. 

1.8.3 Capacity to convey bicycle safety information, laws, and/or 
Section 3-D warnings affecting Users. 

1.8.4 Support services contact information prominent on website, 
including phone number. Section 3-D 

1.8.5 A mechanism for Users to report problems and make 
Section 3-D suggestions for system improvement. 

1.8.6 Ability to collect survey information and customer satisfaction 
Section 3-D ratings. 

1.8.7 Ability to function and display content correctly on all major 
web browsers and mobile devices. Section 3-D 

1.8.8 Personalized User web pages that provide information such as 
Section 3-D kilometres travelled, calories burned, etc. 

2. IMPLEMENTATION SERVICES 

2. 1. Implementation Details 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to implement all aspects of the PBS. Please include a detailed timeline for the 
implementation. Ensure that deadlines for all expectations you have assigned to the City are 
clearly shown in the timeline. This information should include, but is not limited to the 
following: 

Requirement Response Section(s) 

2.1.1 Milestones, including completion of key stages or components Section 3-E within the project. 
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Key people involved with each stage or component. 

Details of the deliverables for each stage or component. 

Description of the City's roles and responsibilities for each 
stage or component. 

2.2. Station Siting 

Section 3-E 

Section 3-E 

Section 3-E 

It is anticipated that Stations will be located near the Street, on City-owned land, land owned 
by other public agencies or institutions, or on private property. Roadway locations may be 
considered, although off-roadway locations are strongly preferred with a target of no more 
than 60% on City Street right-of-way (Roadway, Sidewalk, etc. ). The City has a strong 
preference for Station locations that optimize system utilization. 

Stations should be located to maximize ridership. Stations should be located to minimize the 
impact on Pedestrians and transit users and to mitigate the impact on others. Where practical, 
Stations should be visible from all rapid transit station entrances, express bus (B·Line) stops, 
and other transportation hubs. Stations should be located near libraries and community 
centres; destination parks and attractions such as Stanley Park and Granville Island; large 
sporting, performance, and event venues; and major educational institutions. 

Stations may be located: 

a) within the Roadway where parking and Stopping would otherwise be permitted at all 
times. 

Stations, including the equipment footprint and maneuvering space, must not be located: 

a) within the Pedestrian travel zone of a Sidewalk. Generally, this will be a minimum of 2.5 
m (8 ft. ) width in most commercial areas, and up to 3. 7 m (12 ft. ) or more in areas of high 
Pedestrian volumes such as near Intersections; and 

b) such that they would block exits from buildings, access to Fire Department connections, 
City sewers, City water works, gas valves or other utility access. 

c) within the Roadway where parking or Stopping is prohibited, as defined by the BC Motor 
Vehicle Act, the City of Vancouver Street and Traffic By· Law 
(http: I /former. vancouver.ca/bylaws/2849c.pdf) and other governing regulations. 

d) within 50m of a private business providing bicycle rental services. 

Based on the above guidelines and requirements, fill in the applicable section of the Proposal 
Response Template with detailed information on how you intend to locate each PBS Station 
and address each of the requirements set out below: 

Requirement Response Section(s) 

2.2.1 The Proponent will be responsible to work with agencies, 
institutions, private landowners and the City, to get public 
and private space commitments and secure all required 

Section 3-F 
permits and leases according to the processes identified by 
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each agency, institution, private landowner and/or the City. 

The Proponent will be responsible for all Station installation, 
maintenance, relocation and removal costs. 

Principles for Station siting, removal, and relocation. 

Conceptual map(s) of Station locations. Provide the typical 
distance between Stations and the estimated minimum and 
maximum distances between Stations. 

Complete a Station Location Form for each proposed Station, 
attached as Appendix 3 to Part B. Information on Vancouver 's 
Street infrastructure can be found on VanMap: 
htt!;!: I /vancouver .ca/l£our-government/vanma!;!. as12x 

Estimate the percentage of Stations in each hourly rate per 
space category for Metered Spaces, in non-metered spaces, 
off-roadway and on non-City property. 

3. OPERATIONS, MAINTENANCE, & CUSTOMER SERVICE 

3.1. Operating Policies, Processes, and Procedures 

Section 3-F 

Section 3-F 

Section 3-F 

Section 3-F 

Section 3-F 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address each of the following requirements: 

Requirement Response Section(s) 

3.1 .1 Recommended approach to operations, including hours of Section 3-G operation/ seasonality. 

3.1 .2 Plan for all background operations. Section 3-G 

3.1 .3 Step by step procedures for checking out and returning 
bicycles (for members and Casual Users), including User 
payment for all types of Users. If not every Station accepts Section 3-G 
Casual Users, explain how the system will accommodate 
them . 

3.1 .4 Bicycle redistribution plan showing a clear understanding of 
rebalancing issues and ensuring a balanced system with 
minimal likelihood that a User encounters an empty or full 
Station. Describe how you will adjust your plan to address Section 3-G 
changes in demand. Discuss how pricing structure or other 
User incentives could be used to encourage rebalancing by 
system Users. 

3.1 .5 Plans for Bicycle tracking and for Bicycles that are stolen or Section 3-G 
not returned. 

3.1 .6 Identify all facility requirements, including locations, Section 3-G functions (e.g., warehouse, IT, call centre, etc. and numbers 
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and all vehicle and equipment requirements. 

Proposed strategy for ensuring success of the PBS and 
encouraging Users to operate in compliance with the City of 
Vancouver Bylaws, the BC Motor Vehicle Act, and all other 
applicable statutes and regulations. 

Process to remove snow, ice, garbage and graffiti on and 
around Stations and your method or system to alert the City's 
snow plow and street cleaning vehicles to the boundaries of 
the Stations. 

Operational and communications plans for responding to 
emergencies. 

Detailed information on operating procedures, processes, and 
polices related to the helmet solution. 

Maintenance plan, standards and audit procedures for the 
following, including plans for replacement, scheduled and 
unscheduled repair work (including vandalism and graffiti), 
spares and spare parts strategies and plans to incorporate 
upgrades and next generation technology. 
. Bicycles 
. Stations and Terminals 
. Helmet distribution system 
. Facili ties 
. Vehicles 
. Equipment 
. Information Technology 

Potenti al for integration with other transportation modes in 
the region. 

Provide regular reports to the City for inventory, unusual 
events, emergencies, notices of default, performance and 
usage, financial informati on, etc. 

3.2. Collecting and Managing Memberships, Fares or Rental Revenue 

Section 3-G 

Section 3-G 

Section 3-G 

Section 3-G 

Section 3-G 

Section 3-G 

Section 3-G 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address each of the following requirements: 

Requirement Response Section(s) 

3.2.1 Detailed information on your revenue management plan to Section 3-G maintain and grow revenue from operations. 

3.2.2 The Proponent will be responsible for collecti ng and managing Section 3-G memberships, fares and rental revenue. 

July 17, 2015 Page 1-13 

{OOcYCLEH0P 



APPENDIX 

3.2.3 

3.2.4 

3.2.5 

3.2.6 

3.2.7 

3.2.8 

3.2.9 

3.3. Staffing 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 1 - RFP REQUIREMENTS 

Memberships can be purchased in a variety of ways and using 
a variety of payment methods. 

Ability to charge Users for additional usage fees or penalties 
related to the use of Bicycles or the purchase or rental of 
helmets. 

Ability to allow for a variety of membership or pass types 
(e.g. , student, corporate, senior, low-income resident, etc. ). 

Ability to allow any one User to rent multiple Bicycles 
simultaneously based on membership or pass types. 

Ability to be compatible with other payment mechanisms 
(e.g., Translink's Compass card). 

Payment system description, including how payment is 
collected for each type of fee and in the case of damage or 
theft. 

Detailed pricing strategy (memberships, deposits, ti me-based 
user fees, one-time use, frequent User rewards, incentives, 
reservation fees, late fees, charge for not returning Bicycle, 
etc.) and rate schedule 

Section 3-G 

Section 3-G 

Section 3-G 

Section 3-G 

Section 3-G 

Section 3-G 

Section 3-G 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

3.3.1 Staffing plan including staff, roles and contact information 
covering each stage of the project (e.g., pre-launch, launch, Section 3-G 
ongoing operations, etc. ). 

3.4. Customer Service 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address each of the following requirements: 

Requirement Response Section(s) 

3.4.1 Customer service plan (types and availability). Section 3-1 

3.4.2 Plan for gathering User feedback, including frequency, and Section 3-1 strategies and procedures for handling complaints. 

3.4.3 How Users will be assisted with respect to mechanical issues Section 3-1 
and/ or injuries. 
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Customer service phone number on every Bicycle. 

Ability to coordinate with the City's 311 system. 

Customer service to be available at all hours the PBS is 
available. 

3.5. Service Performance Levels 

Section 3-1 

Section 3-1 

Section 3-1 

It will be the successful Proponent 's responsibility to monitor and evaluate the success of the 
PBS. Fill in the applicable section of the Proposal Response Template with detailed 
information on how each of the following desired metrics will be met, or explain why the 
metric is not advisable and propose alternatives, and describe how these metrics will be 
monitored, reported, and used for continuous improvement. 

Requirement Response Section(s) 

3.5.1 Stations Full or Empty, including Average System· Wide and at Section 3-J Specific Stations 

3.5.2 Minimum Number of Bicycles Deployed Section 3-J 

3.5.3 % of Station Uptime Section 3-J 

3.5.4 % of Calls Answered within 30 seconds Section 3-J 

3.5.5 % of Dropped Calls Section 3-J 

3.5.6 % of Email Responded within 24 hours Section 3-J 

3.5.7 % of Memberships Mailed within 24 hours Section 3-J 

3.5.8 % of Stations Cleaned Section 3-J 

3.5.9 % of Bicycles Inspected and Maintained Section 3-J 

3.5.10 % of Bicycles Refurbished Section 3-J 

3.5.11 Helmet Solution Full or Empty, including Average System-Wide Section 3-J and at Specific Stations 

3.6. Communications 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address each of the following requirements: 

Requirement Response Section(s) 

3.6.1 All communications to Users and the general public will be 
coordinated with the City's Corporate Communications Section 3-K 
Department. 
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Plan for communicating with non-English speaking Users. 

Comprehensive plans for Education, Communication, Public 
Consultation, and Media Relations for both pre· and post· 
launch. 

Coordination with the City on communication activities 
including how the Proponent will liaise with City staff about 
communications plans and other related activities, including 
media relations policies/protocols (media contact / response 
procedures), social media outreach, consultation activities, 
information sessions, etc. 

3. 7. Marketing 

Section 3-K 

Section 3-K 

Section 3-K 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address each of the following requirements: 

Requirement Response Section(s) 

3.7.1 The Proponent will be responsible for promoting and 
marketing the PBS to Users, stakeholders and the general 

Section 3-L public to promote adoption, encourage sign-up, and 
generally to maximize ridership and to promote the PBS 
as a positive brand. 

3.7.2 Description of the target market and estimated ridership 
by segment; for each market segment, estimate the 
number of Users and the revenue generated for each 

Section 3-L year in the ten year forecast. Provide reasoning and 
support for your estimates of the number of Users and 
revenue generated. Include description of your proposed 
age restrictions and how these will be enforced. 

3.7.3 Plan to encourage and accommodate non-English 
speaking Users. Section 3-L 

3.7.4 Comprehensive plans for Marketing, Promotion and 
Section 3-L Membership Sales for both pre- and post· launch. 

3.8. Implementing Sponsor Branding and Other Commitments 

The Proponent will be responsible for implementing, delivering, maintaining and supporting 
sponsor-related branding and other commitments by the PBS to a sponsor - including the 
production and delivery of promotional materials, applying branding and other messages or logs 
on equipment, and applying branding and messages on the PBS website. Fill in the applicable 
section of the Proposal Response Template with detailed information on how you intend to 
address each of the following requirements: 

Requirement I Response Section(s) I 
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Comprehensive plan for implementing, delivering, 
maintaining, and supporting sponsor branding and other 
services to ensure delivery of value to sponsors for 
sponsorships received. 

Examples where the Proponent successfully implemented and 
delivered sponsorship branding and other services for similar 
PBS. Describe how the Proponent met sponsorship 
requirements or exceeded sponsors' expectations. 

Section 3-G 

Section 3-G 

4. FINANCIAL PLAN- CAPITAL 

Your capital financial plan should be described in the Proposal Response Template. All 
elements of your capital financial plan including all detailed assumptions should be included in 
a Base Case Pro Forma Model using the Pro Forma Template. 

4. 1. Capital Investments 

Fill in the applicable section of the Proposal Response Template with detailed informati on on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

4.1.1 Summarize and describe antici pated capital expenditures. Section 3-M 

Fill in the applicable section of a Base Case Pro Forma Model using the Pro Forma Template, 
including supporting assumptions, addressing the following requirements: 

Required Elements of Base Case Pro Forma Model 

4.1.2 Units acquired, by asset type (e.g. Bicycles, Stations, Docks, helmets, helmet 
dispensers) for start-up and by year once operations begins. Include all detailed 
assumption such as: 

- any ratios used (e.g. Docks to Bicycles, helmets to Bicycles) 

4.1 .3 Purchase price per unit for each asset type for start-up and going forward by year. 
Include any detailed assumptions such as: 

- buildup of base cost per uni t 
- shipping costs per unit 

- applicable duties and sale or other taxes (including rates assumed) 

- foreign exchange assumptions 

- price escalation assumptions 
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Assembly I installation cost per unit for start-up and by year once operations begin 
by asset type for start-up and going forward. Include any detailed assumptions such 
as: 

- buildup of base cost per unit 
- price escalation assumptions 

Total infrastructure costs: 

- $ by asset type, by year 

- $ per Bicycle, by asset type, by year 

- $per trip, by asset type, by year 

Start-up I expansion costs for start-up and by year once operations begin by type 
by phase. Include any detailed assumptions such as: 

- cost types (e.g. staff, contractor, supplies) 
- units & cost per unit (e.g. $ per Bicycle, $per Station) 

Total overall capital funding required: 

- $by category (i.e. , infrastructure, start·up I roll·out, other), by year 
- $ per Bicycle, by category , by year 

- $per trip, by category, by year 

4.2. Funding Sources 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

4.2.1 Summarize and describe anticipated funding sources for Section 3-M 
capital expenses. 

Fill in the applicable section of a Base Case Pro Forma Model using the Pro Forma Template, 
including supporting assumptions, addressing the following requirements: 

Required Elements of Base Case Pro Forma Model 

4.2.2 Funding sources for capital investments. Include any detailed assumptions. 

4.2.3 Cost of servicing any funding source requiring ongoing services charges (e.g. debt 
interest/ principal, dividends) over the term of the model. 
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5. FINANCIAL PLAN· OPERATIONS 

Your operating financial plan should be described in the Proposal Response Template . All 
elements of your operating financial plan including all detailed assumptions should be included 
in a Base Case Pro Forma Model using t he Pro Forma Template. 

5.1. Fleet Assumptions 

Fill in t he applicable section of the Proposal Response Templat e with detailed information on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

5.1 .1 Summarize and describe fleet assumptions used in the Base Section 3-M 
Case Pro Forma Model. 

Fill in the applicable section of a Base Case Pro Forma Model using the Pro Forma Template, 
including supporting assumpt ions, addressing the following requirement: 

Required Elements of Base Case Pro Forma Model 

5.1.2 As drivers for most elements of the operating model please provide fleet 
assumption, by asset type (e.g. Bicycles, Stations, Docks) at start-up and by year 
once operations begin. Include all detailed assumption such as: 

- any ratios used (e.g. %Bicycles in services) 

5.2. Bicycle Operat ing Revenue 

Fill in the applicable section of the Proposal Response Templat e with detailed information on 
how you intend to address the following requirement: 

Requirement Response Sect ion(s) 

5.2.1 Summarize and describe anticipated Bicycle operating Section 3-M revenues. 

Fill in the applicable section of a Base Case Pro Forma Model using the Pro Forma Template, 
including supporting assumptions, addressing the following requirements: 

Required Elements of Base Case Pro Forma Model 

5.2.2 Number of Bicycle rental passes sold by type (e.g. annual, seasonal, monthly, 
multi ·day, daily) by year . Consider separating discounted passes as separate type 
(i.e. regu lar month passes sold vs. discounted monthly passes sold). Include any 
detailed assumptions such as: 

- any ratios used (e.g. subscribers vs population) 

- any growth assumptions 
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Number of trips per pass sold by type by year. Include any detailed assumptions 
such as: 

- any ratios used (e.g. trips vs. coverage area) 

- any growth assumptions 

Bicycle rental rates by charge type per pass by pass type, by year. Include any 
detailed assumptions such as 

- any ratios used (e.g. daily vs. monthly, monthly vs. annual, monthly vs. 
promotionally discounted monthly) 

- price escalation assumptions 

Total Bicycle rental revenue by pass type, by year. 

Additional Bicycle revenue (e.g. overages, penal t ies) per pass by pass type by year. 
Include any detailed assumptions such as: 

- any ratios used by pass type (e.g.% of rental revenue, S per pass, S per trip) 

- price escalation assumptions 

Total bicycle revenue by pass type, by year: 

- $, by pass type, by year 

- S per Bicycle, by pass type, by year 

- S per trip, by pass type, by year 

5. 3. Bicycle Operating Expenses 

Fill in the applicable section of the Proposal Response Template wi th detailed information on 
how you intend to address the following requirement : 

Requirement Response Section(s) 

5.3.1 Summarize and describe anticipated Bicycle operating Section 3-M expenses. 

Fill in the applicable section of a Base Case Pro Forma Model using the Pro Forma Templat e 
including supporting assumptions addressing the following requirements: 

Required Elements of Base Case Pro Forma Model 

5.3.2 Variable Bicycle operating & maintenance costs by cost type by year. Include all 
detailed assumption such as: 

- any ratios used (e.g. credit card fees% of Bicycle revenues) 

- uni ts I cost per unit (e.g. S per Bicycle, S per software license) 

- foreign exchange assumptions 
- price escalation assumptions 
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Bicycle operations & maintenance staffing costs by position by year. Include any 
detailed assumptions such as: 
- any ratios used (e.g. mechanics per# Bicycles) 

- service levels (e.g. maintenance per Bicycle, per Station, redistribution per 
Bicycle, #of Station moves) 

- wage/ hours/salaries/ overtime/ payroll burden rate 

- cost escalation assumptions 

Bicycle operations & maintenance facility costs by type by year. City costs for 
Station siting are provided in Attachment 8. Include any detailed assumptions such 
as: 
- any ratios used (e.g. warehouse size per # Bicycles) 

- units I cost per unit (e.g. S per sq. ft. ) 

- price escalation assumptions 

Other Bicycle operations & maintenance costs by type by year. Include any detailed 
assumptions such as: 
- any ratios used (e.g. vehicles per # of Bicycles) 

- units I cost per unit 

- price escalation assumptions 

Total Bicycle operations & maintenance cost: 

- $, by year 

- S per Bicycle, by year 

- S per trip, by year 

Bicycle general & administrative expenses by type by year. Include any detailed 
assumptions such as: 

- any ratios used 
- units I cost per unit 

- price escalation assumptions 

Bicycle general & administrative staffing costs by position by year. Include any 
detailed assumptions such as: 

- any ratios used 
- wage/ hours/ salaries/ overtime/ payroll burden rate 

- cost escalation assumptions 

Bicycle overhead charges by allocation by year. Include any detailed assumptions 
such as: 

- any ratios used 

- build-up of cost allocation 

- cost escalation assumptions 
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Other Bicycle expenses (e.g. working capi tal financing, contingencies) by year. 
Include any detailed assumptions such as: 

- any ratios used 

- build·up of cost assumptions 

- cost escalation assumptions 

Total Bicycle G&A and other expenses: 

- $, by year 

- $per Bicycle, by year 

- $ per trip, by year 

Total Bicycle expenses: 

- $, by year 

- $per Bicycle, by year 

- $ per trip, by year 

Bicycle operating surplus I (deficit): 

- $, by year 

- $per Bicycle, by year 

- $ per trip, by year 

5.4. Helmet Operating Revenue 

Fill in the applicable section of the Proposal Response Template wi th detailed information on 
you intend to address the following requirement: 

Requirement Response Section(s) 

5.4.1 Summarize and describe anticipated helmet operating 
revenues. Section 3-M 

Fill in the applicable section of a Base Case Pro Forma Model using the Pro Forma Templat e, 
including supporting assumptions, addressing the following requi rements: 

Required Elements of Base Case Pro Forma Model 

5.4.2 Number of helmet sales and/or rentals by pass type by year. Include any detailed 
assumptions such as: 

- any ratios used (e.g. helmet rentals% of trips by pass type, helmet sales% of 
pass sales by type) 

- any growth assumptions 

5.4.3 Helmet sales and/or rental rates by pass type, by year. Include any detailed 
assumptions, such as: 

- any ratios used 

- price escalation assumptions 
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Additional helmet revenue (e.g. overages, penalties) per rental by pass type by 
year. Include any detailed assumptions such as: 

- any ratios used by pass type 

- price escalation assumptions 

Total helmet revenue by pass type: 

- $, by pass type, by year 

- $per helmet, by pass type, by year 

- $per helmet rental, by pass type, by year 

- $ per Bicycle, by pass type, by year 

- $per trip, by pass type, by year 

5.5. Helmet Operating Expenses 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

5.5.1 Summarize and describe anticipated helmet operating Section 3-M expenses. 

Fill in the applicable section of a Base Case Pro Forma Model using the Pro Forma Template, 
including supporting assumptions, addressing the following requirements: 

Required Elements of Base Case Pro Forma Model 

5.5.2 Variable helmet operating & maintenance expenses by cost type by year. Include 
all detailed assumption such as: 

- any ratios used (e.g. credit card fees % of helmet revenues) 

- service level (e.g. cleaning, restocking, shrinkage) 

- units I cost per unit (e.g. $per helmet, $per helmet solution equipment) 

- foreign exchange assumptions 

- price escalation assumptions 

5.5.3 Helmet operations & maintenance staffing costs by position by year. Include any 
detailed assumptions such as: 

- any ratios used 
- service level (e.g. cleaning, restocking, shrinkage) 

- wage/ hours/ salaries/ overtime/ payroll burden rate 

- cost escalation assumptions 
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Helmet operations & maintenance facility costs by type by year. Include any 
detailed assumptions such as: 
- any ratios used (e.g. warehouse space per# helmets) 

- units I cost per unit (e.g. S per sqft) 

- price escalation assumptions 

Other helmet operations & maintenance costs by type by year. Include any detailed 
assumptions such as: 

- any ratios used 

- units I cost per unit 

- price escalation assumptions 

Total helmet operations & maintenance costs: 

- $,by year 

- S per helmet, by year 

- S per helmet rental, by year 

Helmet general & administrative expenses by type by year. Include any detailed 
assumptions such as: 

- any ratios used 

- units I cost per unit 
- price escalation assumptions 

Helmet general & administrative staffing costs by position by year. Include any 
detailed assumptions such as: 

- any ratios used 
- wage/hours/salaries/overtime/payroll burden rate 

- cost escalation assumptions 

Helmet overhead charges by allocation by year. Include any detailed assumptions 
such as: 
- any ratios used 

- build-up of cost allocation 

- cost escalation assumptions 

Other helmet expenses (e.g. working capital financing, contingencies) by year. 
Include any detailed assumptions such as: 

- any ratios used 

- build-up of cost assumptions 

- cost escalation assumptions 

Page 1·24 

• 



APPENDIX 

5.5.11 

5.5.12 

5.5.13 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

ANNEX 1 - RFP REQUIREMENTS 

Total helmet G&A and other expenses: 

- $,by year 

- S per helmet, by year 

- S per helmet rental, by year 

- Bicycle 

Total helmet expenses: 

- $,by year 

- S per helmet, by year 

- S per helmet rental, by year 

- S per Bicycle, by year 

- S type per trip, by year 

Overall helmet operating surplus I (deficit): 

- $,by year 

- S per helmet, by year 

- S per helmet rental, by year 
- S per Bicycle, by year 

- S type per trip, by year 

5.6. Combined Bicycle and Helmet Operations 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

5.6.1 Summarize and describe the anticipated combined Bicycle Section 3-M and Helmet operating financial plan. 

Fill in the applicable section of a Base Case Pro Forma Model using the Pro Forma Template, 
including supporting assumptions, addressing the following requirements: 

Required Elements of Base Case Pro Forma Model 

5.6.2 Total combined (bicycle+ helmet) revenue by pass type, by year: 

- $, by pass type, by year 

- S per Bicycle, by pass type, by year 

- S per trip, by pass type, by year 
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Total combined operating costs: 

- $, by year 

- S per Bicycle 

- S type per trip 

Total combined G&A and other expenses: 

- $, by year 

- S per Bicycle, by year 

- S type per trip, by year 

Total combined expenses: 

- $, by year 

- S per Bicycle, by year 

- S type per trip, by year 

Overall combined operating surplus I (deficit): 

- $, by year, by year 

- S per Bicycle, by year 

- S type per trip, by year 

6. SPONSORSHIP AND OTHER SOURCES OF REVENUE 

6.1. General 

The City's strong preference is for the successful Proponent to find, secure and manage other 
sources of revenue such as sponsorships, donations, promotions, etc. however the City 
reserves the right to assume responsibility for one or more of these sources of revenue. 

The objective is to enable the proponent to operate the PBS as a self-sustainable, self-funded, 
and financially healthy going-concern. Proponent is required to demonstrate capability, 
capacity, knowledge, expertise, and experience in finding, securing, and maintaining funding 
sources for the establishment, operation, and expansion of PBS. 

Requirement Response Section(s) 

6.1 .1 Description of strategies to generate revenues and/or improve 
cost efficiencies over time (e.g., advertising, corporate 
sponsorship, etc.). Proponents should assume that the PBS 
will not be permitted to have any advertising on the street or 
elsewhere in public places - however the City will allow 
sponsorship acknowledgements or community oriented 

Section 3-M 
messaging in such public places. Notwithstanding the 
foregoing, advertising on the PBS website or elsewhere in the 
online realm is permitted. 

Examples of sponsorship acknowledgements include a message paid for by a sponsor, donor or 
other funder that conveys their respective brand but does not promote a particular product or 
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service of the sponsor, donor or funder and that is not updated or changed as frequently as 
conventional advertisements. Examples of community oriented messaging includes messages 
relating to the PBS and/or certain aspects associated with it including health benefits, 
environmental benefits, safety and community. 

The City, or a party designated by the City, will have the right, from time to time, to use a 
certain number of Station Signs for no consideration for the purpose of displaying messages 
consistent with and promoting the PBS. 

6.2. Creating Revenue Opportunities 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirements: 

Requirement Response Section(s) 

6.2.1 Identification of any potential revenue opportunities 
associated with the proposed PBS for the City such as 

Section 3-M promotion, sponsorship, or direct marketing on Bicycles, 
Stations, Docks, Terminals, information system, website, 
apps, or any other applicable opportunities. 

6.2.2 Demonstration of experience in this process by using examples 
where the Proponent has successfully generated revenue for a Section 3-M 
PBS from the identified opportunities. 

6.3. Marketing Revenue Opportunities 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

6.3.1 Demonstration of past experience and ideas with respect to 
marketing revenue opportunities to funders, sponsors, and 
promoters using specific examples and including information 
on the following: 
. Targeted audiences 
. Marketing channels 
. Value propositions 

Section 3-M . Services-benefits packaging 
. Campaign process 
. Resources used 
. Marketing costs incurred 
. Revenue generated 
. Any other related information 

6.4. Delivering Services, Value, and Benefits to Funders, Sponsors and Promoters 
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Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

6.4.1 Demonstration of experience in delivering services, value, and 
benefits to funders, sponsors and promoters using specific 
examples on the following: 
. What services were delivered 
. How were they delivered as part of the Proponent's 

operations 
. What service levels have the Proponent used Section 3-M 
. What value or benefits have funders sponsors and 

promoters gained from the services 
. How were the value or benefits measured and reported to 

funders, sponsors and promoters 
. Any other related information 

6.5. Maintaining and Enhancing Revenue from Other Sources 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

6.5.1 Demonstration of experience in ensuring long-term continuity 
and growth of revenue from other sources, using specific 
examples and including information on the following: 

Maintain value for existing funders 

Generate additional revenue from existing funders Section 3-M 
Expand funders base 
Generating additional revenue from new funders 
Any other related information 

6.6. Financial Plan ·Sponsorship and Other Sources of Revenues 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

6.6.1 Summarize and describe anticipated financial plan associated 
Section 3-M with sponsorship and other sources of revenue. 
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Fill in the applicable section of a Base Case Pro Forma Model using the Pro Forma Template, 
including supporting assumptions, addressing the following requirements: 

Required Elements of Base Case Pro Forma Model 

6.6.2 Bicycle sponsorship pricing by component / side/location as applicable (e.g. basket, 
down-tube, skirt-left, skirt·right) by year. Please ensure sponsorship pricing is 
presented on a gross basis, related expenses are required separately below. Include 
any detailed assumptions such as: 

- label area 

- label sponsorship price per Bicycle 

- any ratios used 
- any growth assumptions 

6.6.3 Bicycle sponsorship revenue by component/ side/location, by year 

6.6.4 Station sponsorship pricing by component/ side/location as applicable (e.g. Dock, 
Sign, Terminal-left, Terminal right) by year. Include any detailed assumptions such 
as: 

- label area 

- label sponsorship price per component 

- any ratios used 
- any growth assumptions 

6.6.5 Station sponsorship revenue by component/ side/location, by year 

6.6.6 Helmet sponsorship pricing by component as applicable (e.g. helmet, helmet 
solution equipment) by year. Include any detailed assumptions such as: 

- label area 

- label sponsorship price per component 

- any ratios used 
- any growth assumptions 

6.6.7 Helmet sponsorship revenue by component, by year 

6.6.8 Website & other sponsorship and other promotional activity revenue by 
location/ opportunity as applicable (e.g. website, mobile app/ site, vehicles / 
uni forms, material) by year. Include any detailed assumptions such as: 

- any ratios used 
- any growth assumptions 

6.6.9 Total sponsorship and other revenue by category (e.g. Bicycle, Station, helmet, 
other) by year: 

- $, by year 

- S per Bicycle, by year 

- S per trip, by year 
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6.6.10 Sponsorship & other promotional activities expenses by type (e.g. agency fees, G&A, 
corporate overhead, maintenance support). Include any detailed assumptions such 
as: 
- any ratios used (e.g. agency fee % of sponsorship revenue) 

- costs I cost per unit (e.g. label maintenance per Bicycle or per Station) 

- cost escalation assumptions 

6.6.11 Net contribution from sponsorship & other activities: 

- $, by year 

- $per Bicycle, by year 

- $ per trip, by year 

7. FINANCIAL PLAN - OVERALL CASH FLOW 

7. 1. Overall Cash Flow 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

7.1.1 Summarize and describe the anticipated overall cash flow 
model through start-up and annually over ten years of Section 3-M 
operations. 

Fill in the applicable section of a Base Case Pro Forma Model using the Pro Forma Template, 
including supporting assumptions, addressing the following requirement: 

Required Elements of Base Case Pro Forma Model 

7.1.2 Overall cash flows through start-up and annually over ten years of operations. 

8. SYSTEM EXPANSION 

In the future, the City may be interested in expanding the proposed PBS to areas other than the 
identified in-scope area of this RFP. 

Your plans to address system expansion should be described in the Proposal Response Template. 
All elements of your expansion financial plans including all detailed assumptions should be included 
in Expansion Case Pro Forma Models based on your Base Case Pro Forma Template. 

8. 1. General 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address each of the following requirements: 

Requirement I Response Section(s) I 
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Examine and plan for ways to coordinate operations with 
future Public Bicycle Systems in other municipalities. 
Coordination efforts may include providing technical support 
through hardware and/ or software modifications, and may 
evolve over time. 

Ability to integrate your system with other Public Bicycle 
Systems in Metro Vancouver including, for example: 

- Reciprocal memberships 

- Ability to track system information 

- A mechanism for reporting on memberships and usage data 
from multiple systems, both to Users and to the City and 
any other municipality, institution, and/ or private 
landowner that might participate in the system or systems. 

- Ability to provide information on websites and at Stations 
identi fying the location of Stations belonging to other 
Public Bicycle Systems that might operate within Metro 
Vancouver. 

Section 3-N 

Section 3-N 

8.2. Phase II Expansion 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

8.2.1 Overview of implementation strategy for a potential Phase II 
expansion during the first years of operations to increase the Section 3-N service area of the PBS to the area bounded by Macdonald 
Street, 16th Ave, and Commercial Drive. 

Prepare a Phase II Expansion Case Pro Forma Model using the Pro Forma Template, including 
supporting assumptions, addressing the following requirements: 

Required Elements of Phase II Expansion Case Pro Forma Model 

8.2.2 Prepare a Phase II Expansion Case Pro Forma Model based on your Base Case Pro 
Forma Model assuming expansion to Phase II during the first 3 years of operations. 
Address all requirements from the Base Case Pro Forma Model, including: 
- Financial Plan - Capital (Section 4) 

- Financial Plan - Operati ng (Section 5) 

- Financial Plan - Sponsorship and Other Revenue (Section 6.6) 

- Financial Plan - Overall Cash Flow (Section 7) 

8.3. Regional Expansion Beyond the City of Vancouver 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirement: 
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Requirement Response Section(s) 

8.3.1 Overview of implementation strategy for a potential regional 
expansion during the first years of operations to increase the Section 3-N 
service area of the PBS to an area outside the City of 
Vancouver, using UBC as an example. 

Prepare a Regional Expansion Case Pro Forma Model using the Pro Forma Template, 
including supporting assumptions, addressing the following requirements: 

Required Elements of Phase II Expansion Case Pro Forma Model 

8.3.2 Prepare a Regional Expansion Case Pro Forma Model based on your Phase II Pro 
Forma Model assuming expansion to UBC from Phase II during the first 5 years of 
operations. Address all requirements from the Base Case Pro Forma Model, 
including: 

- Financial Plan - Capital (Section 4) 
- Financial Plan - Operating (Section 5) 

- Financial Plan - Sponsorship and Other Revenue (Section 6.6) 
- Financial Plan - Overall Cash Flow (Section 7) 

8.4. Further Expansion Within and Beyond the City of Vancouver 

Fill in the applicable section of the Proposal Response Template with detailed information on 
how you intend to address the following requirement: 

Requirement Response Section(s) 

8.4.1 Overview of implementation strategy for any further 
expansion scenarios or to other locations within and beyond Section 3-N 
the City of Vancouver. 

9. TRANSITIONING-OUT 

9.1. General 

The Agreement between the City and the successful Proponent will contain termination, 
default and remedy provisions whereby the City has the right to terminate the Agreement 
and/ or require the Proponent to transfer the PBS to the City or a third party. If the City were 
to invoke such a provision, the following requirements will apply. Fill in the applicable section 
of the Proposal Response Template with detailed information on how you intend to address 
each of the following requirements: 

Requirement Response Section(s) 

9.1.1 Comprehensive plan for your transitioning·out process. Section 3-0 
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Demonstration of experience managing such process in the 
past using details and examples on the following (or any 
related) subjects. 

9. 2. Equipment 

Section 3-0 

If the City requires the Proponent to remove its equipment (including Bicycles, Stations, 
Terminals, Docks, helmet solution, Signs, tools, etc.) from the street or to the City or a third 
party for continued operations of the PBS, the following requirements wi ll apply. Fill in the 
applicable section of the Proposal Response Templat e with detailed information on how you 
intend to address each of the following requirements: 

Requirement Response Se ct ion(s) 

9.2.1 Plan to secure, collect, remove or transfer equipment from Section 3-0 the streets 

9.2.2 Plan to repair, replace, or restore station locations to its 
original condition immediately after removal of equipment Section 3-0 
from each location as applicable 

9.2.3 Demonstration of experience setting up or conducting 
transitioning-out activities using details and specific Section 3-0 
examples. 

9. 3. Information 

If the City requires the Proponent to destroy or to secure and package all data including user 
and financial information from the PBS, whether in electronic or any other format, for transfer 
to the City or a third party for continued operations of the PBS, the following requirements 
wi ll apply. Fill in the applicable section of the Proposa l Response Template wi th detailed 
information on how you intend to address each of the following requirements: 

Requirement Re sponse Se ction(s) 

9.3. 1 Plan to manage the information transfer process. Section 3-0 

9.3.2 Demonstration of experience setting up or conducting 
information transfer activities using details and specific Section 3-0 
examples. 

9.4. Revenue 

If the City requires the Proponent to assign to the City all revenue sources for the PBS in 
Vancouver, including membership, sponsorship, branding, naming, or any other PBS related 
revenue sources for continued operations of the PBS by the City or another third party, the 
following requirements will apply. Fill in the applicable section of the Proposal Re sponse 
Template with detailed information on how you intend to address each of the following 
requirements: 

Requirement I Re sponse Se ction(s) I 
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Plan to develop, manage, terminate, assign or transfer 
revenues sources to the City or a third party as part of the 
transitioning-out process. 

Demonstration of experience through details and examples of 
how the proponent 's revenue sources for PBS can be assigned 
to the City. 

9.5. Operation, Maintenance, and Customer Service 

Section 3-0 

Section 3-0 

If the City requires the Proponent to transition its PBS operation and maintenance program 
including policies, processes, procedures, guidelines, manuals, schedules, work tools, 
knowledge transfer, etc. to the City or another third party for continued operations of the 
PBS, the following requirements will apply. Fill in the applicable section of the Proposal 
Response Template with detailed information on how you intend to address each of the 
following requirements: 

Requirement Response Section(s) 

9.5.1 Plan to transition PBS and processes to the City or a third Section 3-0 party. 

9.5.2 Demonstration of expertise and experience by providing 
details and examples of how the proposed transitioning-out Section 3-0 
process would be smooth and seamless to PBS Users. 

9.6. Reuse, Recycle, and Disposal 

One of the City's objectives is to become the Greenest City by 2020. Fill in the applicable 
secti on of the Proposal Response Template with detailed information on how you intend to 
address each of the following requirements: 

Requirement Response Section(s) 

9.6.1 Plan to reuse, recycle, or dispose PBS components, 
equipment, tools, materials, etc. in an environmentally Section 3-0 responsible manner as part of your proposed transiti oning-out 
process. 

9.7. other Related Information 

If you'd like to provide additional information for your transitioning-out process, f ill in the 
applicable secti on of the Proposal Response Template: 

Requirement Response Section(s) 

9.7.1 Provide any other information related to your transitioning- Section 3-0 out process for consideration by the City. 
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September, 14th 2015 

LEITER OF ASSURENCE 

To whom it may concern, 

This letter represents that at this time CycleHop is financially viable and solvent. 
CycleHop confirms that we and our subcontractors have the financial capacity to 
complete this project under the proposed plan and the undertaking of this project will not 
put any undue financial burden on us. 

Sincerely, 

Josh Squire 
CEO 
Cyclehop Corp Canada I Cyclehop, LLC 
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