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CITY CLERK'S DEPARTMENT 
Access to Information 

File No. : 04-1000-20-2017-363 

November 7, 2017 

.22{'1} 

Dear ·22(1) 

Re: Request for Access to Records under the Freedom of Information and Protection of 
Privacy Act (the "Act") 

I am responding to your request of September 27, 2017 for: 

Regarding the Burrard Bridge and Pacific Street Intersection Upgrade Project, a 
copy of the most -recent project status report, which should show the following: 
financial status, approved .amendments, dollar amounts for submitted invoices to 
date and payment of invoices to date, a description of contract changes, task 
descriptions, value and status, schedule, design, construction, production, 
installation, operations and maintenance, and opportunities, risks and challenges 
for all aspects of the project. 

All responsive records are attached. Some information in the records has been severed, 
(blacked out), under s.17(1) of the Act. You can read or download this section here: 
http: I /www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00 

Under section 52 of the Act you may ask the Information & Privacy Commissioner to review 
any matter related to the City's response to your request. The Act allows you 30 business 
days from the date you receive this notice to request a review by writing to: Office of the 
Information ft Privacy Commissioner, info@oipc.bc.ca or by phoning 250-387-5629. 

If you request a review, please provide the Commissioner's office with: 1) the request 
number assigned to your request (#04-1000-20-2017-363); 2) a copy of this letter; 3) a copy 
of your original request for information sent to the City of Vancouver; and 4) detailed 
reasons or grounds on which you are seeking the review. 

Please do not hesitate to contact the Freedom of Information Office at foi@vancouver.ca if 
you have any questions. 

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca 
City Clerk's Department tel: 604.873.7276 fax: 604.873.7419 



Yours truly, 

Barbara J. Van Fraassen, BA 
Director, Access to Information & Privacy 
Barbara. vanfraassen@vancouver. ca 
453 W. 12th Avenue Vancouver BC V5Y 1V4 
Phone: 604.873.7999 
Fax: 604.873.7419 

Encl. 
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PROJECT STATUS REPORT 

I@JI-3 Burn.rd 8riclge NOrth Project ;,M!-d{l!rr og 
David currie ~'rf·!J·U. ·•f, ., 

I!JmJ DavidCurrie p,.i$•• ,.5• 

- Chetyl Hetms, Tatyn SCollard, Daniet Roberge, Lon taetalre, Ken Brown, Dave Cwrie, Devan Fitch 

PROJECT OVERVIEW 

13·10CXt-1 0/ OIXlOOI)07 

MUtti·Branch 

Steering Conwnittee 

!@. ,],foRj(jlolopq•il! 

Wi$WO$d· · 
18-Soep-2017 

AUg 10, 2017 to Stop( 15, 2017 

Implementation 

The pcoject wtll rehabilitate the existing bridg.e and irnpcove safety at the &.wra.rd & PacifK intersection The project includes the Burrard Bridge, ewrard Street from the bridge to Drake street, and PacifK Street from Thurlow to ttowe The 

p-oject is beftg dosety coordinated~ utility and road'Norks on &.wnrd from Cornwall to 11th Ave Graham will complete the specialized briclge rehabilitation and north end widenW'Ig: wonts COV fOtCes will perfonn the SI!!'W'« • water, and 
roactworks construction Specialized trenchtess sewer work has been compteted by a Contractor (Cusano) 

earjfirtB•nard <cjtyl· 
· Scope is well defined 

Graham (Brids!J: 

NOTES 

• The scope/quantity of •lrlknown• concrete repairs is now bounded, T&M costs to be fW'Ializecl by end of September 

Padficl8urrard (Cltyl: 
• Streets Operations completed top lift paving on BuJ'T'Nd and portion of Pacific over the labour Day ~ 
· Streets Operations has schech.ted C/G and top tift pavirti on Pacific (8......-ard to Homby) by the end of September 

• BC Hydro H-Frame removal on Pacific between Hornby and Howe ril ocur after City completes etectrical works (Oct. t~) 
Gra.ham (Brids!J: 

• Bricl!le work is tracking to meet the completion date of October 6, 2017 

Pacificl8urrard K ity) Mod Gra.ham (Bridge): 

. 7 1 
· There appears to be significant I..Wlderspencling in *CBs• of bet\ltftf'l S400K and S500K 

• Additional costs have been identified foc top lift paving =='----' 
· There has been double co!Alting of the landscaping prep costs (favourable by "S200K) 
· Project Manager reconvnends retaining existing funding for the Q3 budget update, and await the Q4 update for any ft.r~ding adjustments 

• The budget risk related to additional (unknown) bridge repairs is now bounded 

KEY ISSUES TO ESCALATE FOR AWARENESS OR DECISION 

Ho jssfWS rrouir~ ~scalatjon 

UPDATE ON TOP RISKS 

-

900 Pacifi< Sit~ Pr!Pt!ration 
The site preparation has been 95':4) completed Additional lock blocks are required to allow for site conditions (minor scope addition) 

ScocwtcCKt of additjonal bridg~ r~pairs 
There is now a bw risk that the additional bridge repair costs 'M'iU significantly exceed the contingency allocated ~o this scope of wortt 
• SU.ff have included a risk allowance foc potential Graham claims regarding the unit rate applicable to overhead :shotcrete repairs, and for the MV forcemain strike 

• AE. and PM ril finalize the cost of several other minor repairs to the bridge by the end of September 

Operations R~sourc~ fmooct on schedul~ 
~There is now a low risk that the STEOB resources will detay the co"""etion of the road wortt.s beyond the approved schedlte (Dec 31, 2011) 
• The projected competion of the majority of the road worb is rraw the end of 14ovembef" 2017 
· Then? wilt be minor wortts remaining after t_,vember 30 2017 

• Graham has provided a tem~ power soWtion to feed the ne'W pedestrian lights, iiOd is assessing tem 
. \1) 

PUBLIC AND STAKEHOLDER UPDATES/ISSUES 
Hight Tjnw WorYs 
• There will be ongoing need for night works for various tasks {top lift paving of Pocifk. line painting on HB &rrard at Pocific etc.). 
• PO staff continue to hand deliver notices regarding high impoct wcd:s. 
• Corporate Comms continue to issue E-Blosts and update the \V£6 page regarding fflgh impact M)rks. 

HEALTH & SAFETY, QUALITY AND ENVIRONMENT UPDATES/SSUES 
Construction Safety Monjtorins 
• Ho incidents involving Bridge Contractor in August 2017. 

• Ho incidents involving City crews in August 2017. 
• 151 is cond.Jcting periocfc spot safety inspections of the City Operations crews. 

~ 
• noHCRs issued in A.ugust. 



Project

PM

    

Burrard Bridge North Project Project Number 13-1000-10/00000009 Report Date (DD-MMM) 18-Sep-2017

David Currie Branch/Division Multi-Branch Reporting Period Aug 10, 2017 to Sept 15, 2017

PROGRESS

PMF

BRIDGE 
CONTRACTOR

Actual

Start Complete Changes
Progress 

Forecasted %
Progress % Complete Variance

Closeout Stage Gate 0 N/A N/A 12/15/2017 0

NA NA Numerous 100% 95% 5/30/2017

N/A N/A N/A 1/3/2016 N/A

2/15/2016 7/15/2016 N/A 100 0% 100 0% 11/17/2016 120 days

2/15/2016 9/15/2016 N/A NA NA N/A N/A

2/15/2016 9/27/2016 N/A 100 0% 100 0% 2/17/2017 110 days

9/28/2016 4/28/2017 N/A 40 0% 40 0% 11/30/2017 212 days

0 N/A 83% 11/30/2017 30 days

N/A N/A N/A 4/15/2016 N/A

2/15/2016 2/17/2017 56 days 100 0% 100 0% 2/17/2017 0 days

2/18/2017 10/6/2017 38 days 90 0% 90 0% 10/6/2017 0 days

N/A 95 0% 95 0% 10/6/2017 0 days

Graham (Bridge contractor)
- provided temporary power for pedestrisn lighting
- installed additional means prevention fence
- poured NB bike ramp
- continued with electrical upgrades
- continued with brazier power/comm upgrades
- prepared bicycle friendly expansion joints (awaiting plates)

Graham (Bridge contractor)
- connect power to pedestrian lights, test full spectrum operation
- complete means prevention fence installation
- continue to pull electrical supply cable, etc
- complete Brazier Light power and supply
- install bicycle friendly expansion joint plates
- complete deficiency repairs
- complete substantial completion inspection
- install new east side gravity barriers

SCHEDULE
Approved Plan Forecast

NOTES

PMF

Design

Sewer - trenchless contractor 

Sewer - COV Forces (Pacific to Drake)

Streets - west side complete

Streets - east side complete

Substantial Completion 12/31/2017

KEY ACTIVITIES THIS PERIOD KEY ACTIVITIES IN FORTHCOMING PERIOD

None None

Streets - AE revised retaining wall design based on Operations feedback Streets - none

CITY 
CONSTRUCTION

Sewer - Sewers completed LB on 900 Pacific Sewer - Sewers to install CB's and LB in 900 Block Pacific

Water - None Water - Water Operations to relocate fire hydrant at Pacific/Howe

Electrical - Installed Street Lighting and Traffis signals in 1200 Burrard, 900 Pacific, Burrard/Pacific Electrical - Continue with SL and TS works

3rd Party Utilities - Shaw completed new infrastructure in Burrard/Drake intersection 3rd Party Utilities - None

Streets
- concrete, and civil electrical works in the 900 block Pacific
- concrete and civil electrical works in the 1200 block of Burrard
- concrete and civil-electrical works on the SEC of Pacific at Burrard
- complete site regrading for 900 Pacific

Streets 
- civil-electrical works on the SE corner of Burrard/Pacific
- electrical works at Burrard/Burnaby, Burrard Drake and Burrard/Pacific
- concrete and civil-electrical works on the SE corner of Burrard/Pacific
- top lift paving of Pacific from Burrard to Hornby

DESIGN

Transportation - None Transportation - None

Electrical - SED and AE revised several elements via redlines Electrical - AE to revise IFC's based on additional comments from Electrical design

3rd Party Utilities - Shaw design approved for Drake at Burrard 3rd Party Utilities - None

Electrical IFC - Pacific Street Operations is working off redlines prepared by Electrical Design staff

City Construction

Break Ground 2/15/2016 Water Operations mobilized for Burrard watermain Mar 1 2016

Bridge Construction

Break Ground Graham mobilized for below deck works

Bridge - complete west side

Bridge - complete east side

Substantial Completion

2/15/2016

10/6/2017

Steel fence Punchlist items ongoing

Tracking to meet revised schedule, October 6th 2017

Cusano works completed as of Nov 17, 2016

Project deferred to next paving cycle

Complete, paving completed over Labour Day Weekend

1300 Burrard road works complete, 900 Pacific block 75% done

Scheduled project completion is 1 month earlier than Project Charter

Other

NA

Tracking to meet revised schedule, October 6th 2017

12/15/2017
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"'· 9 13·1000.1 0/ OIXI00007 

MUtti·Branch 

!@• ,],foRi(jlolop?'il! 18-Soep-2017 

AlJ910, 2017 to sept 15, 2017 

FINANCIAL$ 

Funding Program I 
CBS dr...cription -------WEB-00029 BURRARO BRIDGE NORTH 

PROPERTY ACQUISCTK)HS, PERMITS, fE 

STUDIES AHD COHSULTINO SOtVICES 

INT£RNAL PROJECT STA.ffa+G 

otaiSOftC~ 

CONSTRUCTION., EQUIPMOIT, MATERIA 

Bridge Contract or 

Ottlef'8rid9e works 

.-. 
£lectricof 

StrHtS worlc 

Troffk MOrtingJSig,ning, CAtS 

Hydrant Relocotions 

Catch Basin 'nstolrarion 

Londscapjng 

ASbestos ASphalt Re.rnowl 

Rerojning wolf.. 1.3'90 111urkmt 

Othef" third Party worts 

otal H.vd com 

SURRARO BRG NORTH f'UKOIHG TOT 

SOft Cost 

H<Jrdcost 

SRADER L T REF TOTAL 

SOft Cost 

H<Jrdcost 

SRIDGE CLEANING TOTAL 

SOft Cost 

H<Jrdcost 

SW REPL TOTAL 

PROJECT MAN TOTAL 

,,, .. 31,82' 

<t$,000 

, ,n6,sn 

ss7,nl 

i.W§!=~i#.~======= nw 
35,000 

465,000 

oo@ 

310,200 

CEB-Q0028-17-DD BURRARD BRIDGE BIKE FRIENDLY 

SOft Cost 

H<Jrdcost 

JJJ &other coils 
PUb6c Impact 

£mails and web enquiries 

Bl'idJe (Graham ond sub-controctor) injury incidents 
Heol.th ond Sqfety 

City Operations Crews inddents 

CMStt'UCtiM Durorioo fPChatteri Forecast 
SChEdule 

CMSttUCticn Duration ..-mpfementotion Stage Gote/Forecost 

Budget @ICharterJForecost - Budget ..-mpfementorion Stage Gote/ Forecost 

CHANGE ORDERS 
Total To Date This Period AS at L.aS.t Report 

*flfMM MJ.IH MfMMHi+H*##%8 
co 

Contemp(atedJUnder Review 

t.iJ*11 
~--------------------------------~ 

HA 28 

HA 23 

1.00 0 .00 

1.00 1.00 

1.00 0 .&4 

1.00 0 .98 

"" -t£U:M!.JM 

"" 
""" 

"" 

NA 

NA 

010 

000 

016 

001 

20,510 

n,,. 2,763,~ 

17,, 18 , , 2,285 

MWJ4i 

na,na 18; 432,866 

1,55' 21,,576 

311 ,561 6,631,712 

21 ,638 360,068 

MWG*fW 
HMG*¥8t·'@ 

1 8; 411 

f.$ 

24 .. 
0 .00 

1.00 

0 .8< 

o ... 

24,0'J6 

,l,OSS 

"* 
27'?,, 16 

nm 

.. 
"-" 

0 10 

000 

0 16 

0 01 

NOTES 

378 

276 

16 

0"' 

1 00 

"-" 

"-" 

"The project is scheduled for complation of the majority of works by MCWemebr 30, 2017, one month 
;ahead of the Project Charter completion date of December 31 , 2017 
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PROGRESS PHOTOS 

Burn.rd 8l'iclge NOrth Project 

David currie 

Burrard a Pacific Intersection Works 

;,MT-·'t 11
"'· 9 

i ~'IIE&T.ICJE ....... ~· 

"' 
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13·1000.1 0/ OIXI00007 

MUtti·Branch 

,. 

.~' j >i . 
r"' 
jl~ 

Site _,.an : s~id bars indK:ate completed work. dashed lines indicate current area of work 

!@• ,],foRi(jlolop?'il! 18-Soep-2017 

AlJ910, 2017 to sept 15, 2017 




