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File No.: 04-1000-20-2017-439 

November 28, 2017 

CITY CLERK'S DEPARTMENT 
Access to Information 

Re: Request for Access to Records under the Freedom of Information and Protection of 
Privacy Act (the "Act" ) 

I am responding to your request of November 7, 2017 for: 

Project status report submitted after September 28, 2017 regarding the Burrard 
Bridge and Pacific Street Intersection Upgrade Project which should show the 
following: financial status, approved amendments, dollar amounts for submitted 
invoices to date and payment of invoices to date, a description of cont ract 
changes, task descriptions, value and status, schedule, design, construction, 
production, installation, operations and maintenance, and opportunities, risks and 
challenges for all aspects of the project. 

All responsive records are attached. Some information in the records has been severed, 
(blacked out), under s.17(1 ) of the Act. You can read or download this section here: 
http: I /www.bclaws.ca/ EPLibraries/bclaws new/document/ ID/ freeside/961 65 00 

Under section 52 of the Act you may ask the Information 8: Privacy Commissioner to review 
any matter related to the Ci ty's response to your request . The Act allows you 30 business 
days f rom t he date youreceive this notice to request a review by writing to: Office of the 
Information 8: Privacy Commissioner, i nfo®oipc.bc.ca or by phoning 250-387-5629. 

If you request a revi ew, please provide the Commissioner's office with: 1) t he request 
number assigned to your request (#04-1000-20-2017·439); 2) a copy of this letter; 3) a copy 
of your original request for information sent to the City of Vancouver; and 4) detailed 
reasons or grounds on which you are seeki ng the review. 

Please do not hesi tate to contact the Freedom of Information Office at foi@vancouver.ca if 
you have any questions. 

Ci ty Hall 453 West 12th Avenue Vancouver BC VSY 1V4 vancouver.ca 
City Clerk's Department tel: 604 .873.7276 fax: 604.873.7419 



Yours truly, 

v 
Barbara J. Van Fraassen, BA 
Director, Access to Information & Privacy 
Barbara. vanfraassen@vancouver. ca 
453 W. 12th Avenue Vancouver BC V5Y 1V4 
Phone: 604 .873.7999 
Fax: 604.873.7419 

Encl. 
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PROJECT STATUS REPORT 

@1-3 Boo'ard arid~ NOrth Project 

David Currie 

David Currie 
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- Chery( Nebns, Tat)'l"' SCollard, Daniel Roberge, Lon LaCtaire, Ken Brown, Dave C\.Wlie, Devan Fitch 

PROJECT OVERVIEW 

1l·1000.10 / CIClOCXI009 

Nulti·Branch 

Steering: Committee 

1$. ,],loljtjlolol ? ljlj 

Wi!fl@litfid.t. 
17·0Ct·2017 

sep 1, 2017 tosep 30, 2017 

Implementation 

The project witt rehabititate the existing bridg:e and i11'1p«1Ye safety at the &.wntd & PacirK intersection The project inclUdes the Burrard Bridge, ewrard Street from the bridge to Drake street, and PacirK Street from Thurlow to ttoWe 

The project is being dosety COI:Itcfinated with utility and roactworks on &.w'ratd from cornwall to 11th Ave Graham will complete the spec-Qtized bridge ref\abititation and north end widening: works COV forces wilt perfonn the sewer, 
water, and roactwon:s construction Specialized trenchtess sewer work has been compteted by a Contract« (Cusano) 

Pacific!Burrard (City): 

• Scope is weU defined 
Gr-.a.t.am (Bridge): 

NOTES 

• The scope/quantity of •ooknown• concrete repairs is now bounded, TaM costs to be finatized by end of October 

Pacific/Burrard (City): 
• Streets Operations completed top lift pavin9 on Pacific from Burrard to Hornby 
• Streets Operations has scheduled remainder of Pacific (Burrard to Hornby) WOib to be completed by the end of October 

• Streets Operations working to complete the top tift paving on Pacific between Hornby and Howe by the end of November 
• 8C Hydro H-Frame removal on Pacific between Homby and Howe ..nlt OCCIX after City completes electrical works (Oct. ttov) 

Gr-at.am (Bridge): 
·Bridge work is tracking to meet the opening da.te of October 21. 2017 

Pacificl8urrard (City) M'ld Gr-at.am (Bridge): 

• Projected costs appear to be within the Council approved budget of Sl5 7lM 
·The excess fiXIding in the '"CBs• has been reallocated to the Streets Construction and Kettle of Fish line items 
·A portion of the funding for '"Landscaping• has been reallocated to the Streets Construction tine item (indudes about S200k landscaping support. works) 
·The additional costs for SUeeu Construction (paving etc) have been addressed by the above funding transfer 
• Committee has reconvnended that arry Council request for funding await the Q4 2017 update 

• The budget risk reGted to additional (unknown) bridge repairs is now bounded 

KEY ISSUES TO ESCALATE FOR AWARENESS OR DECISION 
Jti.Njo EvMt- Octolwr 21 2017 
Corporate Communications is preparing documentation for the media event at 23.0 pm on Sawrday October 21. 2017 

UPDATE ON TOP RISKS 

.:... There is now a low risk that the STEOB resoLrCes ..nlt detay the compCetion of the road works beyond the approved schedlte (Dec 31. 2017) 
· The projected comperion of the majority of the road WOib is now the end of tbvemb« 2017 
• T'hefe witt be minorworb remaining after t60Yember 30 2017 

7 ( 1 ) el«trkol sPrvi<P for br;dw 

s.H L1) 
• Graham has provided a temporary power solution to feed the ne'W pedestrian lights. and Brazier lights 

.17(1) 

PUBLIC AND STAKEHOLDER UPDATES/ISSUES 
Hight Timp Worb 

• There will be ongoing need for nigllt works for various tasks (top lift paving • line painting etc.). 
• PD staff continue to hand deliver notices regarding higll impoct works. 
• Corporate Comms cootinue to issue E-Blosts and update the \V£6 page regarding high impact M)rks. 

HEALTH & SAFETY, QUALITY AND ENVIRONMENT UPDATES/SSUES 
(oostgr tjgo Sqferv Meojtwjng 
· No incidents involving Bridge Contractor in September 2017 . 
• No incidents involving City crews in September 2017. 

· lSI is cooducting periodic spot safety inspections of the City Operations crews. 

~ 
· no HeRs ;ssuedin AI.J!IUSt. 



Project

PM

Burrard Bridge North Project Project Number 13-1000-10/00000009 Report Date (DD-MMM) 17-Oct-2017

David Currie Branch/Division Multi-Branch Reporting Period Sep 1, 2017 to Sep 30, 2017

PROGRESS

PMF

BRIDGE 
CONTRACTOR

Actual

Start Complete Changes
Progress 

 
Progress % Complete Variance

Closeout Stage Gate 0 N/A N/A 12/15/2017 0

NA NA Numerous 100% 95% 5/30/2017

N/A N/A N/A 1/3/2016 N/A

2/15/2016 7/15/2016 N/A 100 0% 100 0% 11/17/2016 120 days

2/15/2016 9/15/2016 N/A NA NA N/A N/A

2/15/2016 9/27/2016 N/A 100 0% 100 0% 2/17/2017 110 days

9/28/2016 4/28/2017 N/A 60 0% 60 0% 11/30/2017 212 days

0 N/A 71% 11/30/2017 30 days

N/A N/A N/A 4/15/2016 N/A

2/15/2016 2/17/2017 56 days 100 0% 100 0% 2/17/2017 0 days

2/18/2017 10/21/2017 38 days 97 0% 97 0% 10/21/2017 0 days

N/A 100 0% 100 0% 10/6/2017 0 days Completed as of October 4th 2017

12/15/2017

Other

NA

Water Operations mobilized for Burrard watermain Mar 1 2016

Bridge Construction

Break Ground Graham mobilized for below deck works

Bridge - complete west side

Bridge - complete east side

Substantial Completion

2/15/2016

10/6/2017

Steel fence Punchlist items ongoing

Tracking to meet revised bridge re-opening of October 21, 2017

Cusano works completed as of Nov 17, 2016

Project deferred to next paving cycle

Complete, paving completed over Labour Day Weekend

900 Pacific block 90% complete, Burrard east side 100% complete

Scheduled project completion is 1 month earlier than Project Charter

Electrical IFC - Pacific Street Operations is working off redlines prepared by Electrical Design staff

City Construction

Break Ground 2/15/2016

Streets - Davies Geotechnical revised lock block retaining wall design based on City feedback Streets - none

CITY 
CONSTRUCTION

Sewer - Sewers completed CB's and LB in 900 Block Pacific Sewer - Sewers to install CB's and LB in 800 Block Pacific

Water - Water Operations relocated fire hydrant on SWC of Pacific/Howe Water - None

Electrical - Installed Street Lighting and Traffis signals in 1200 Burrard, 900 Pacific, Burrard/Pacific Electrical - Continue with SL and TS works

3rd Party Utilities 
- BC Hydro removed guy wires in the lane south of 900 Pacific
- BC Hydro raised service box in the lane south of 800 Pacific

3rd Party Utilities - None

Streets
- concrete, civil electrical and top lift paving in the 900 block Pacific
- electrical works in the 1200 block of Burrard
- concrete and civil-electrical works on the SEC of Pacific at Burrard
- completed lock block wall on 900 Pacific

Streets 
- civil-electrical works on the SW corner of Pacific/Howe
- electrical works at Burrard/Burnaby, Burrard Drake and Burrard/Pacific
- concrete, civil-electrical, and AAA works in the 900 block of Pacific
- retaining wall in lane south of 800 blcok Pacific

DESIGN

Transportation - None Transportation - None

Electrical - SED and AE revised several elements via redlines Electrical - AE to revise IFC's based on additional comments from Electrical design

3rd Party Utilities - None 3rd Party Utilities - None

KEY ACTIVITIES THIS PERIOD KEY ACTIVITIES IN FORTHCOMING PERIOD

None None

PMF

Design

Sewer - trenchless contractor 

Sewer - COV Forces (Pacific to Drake)

Streets - west side complete

Streets - east side complete

Substantial Completion 12/31/2017

Graham (Bridge contractor)
- commissioned the pedestrian lighting
- completed the means prevention fence
- completed the gravity barrier installation on the east side
- continued with electrical upgrades
- continued with brazier power/comm upgrades
- completed bicycle friendly expansion joint covers
- partially opened the NB bike lane (south half of Bridge)
- installed 2 crisis phones on east side, relocated 2 crisis phones on west side

Graham (Bridge contractor)
- test revised colour schemes for PSLs and flood lights
- replace several sections of means prevention fence
- continue to pull electrical supply cable, etc
- complete Brazier Light power and supply
- install strete light backshields at north end of bridge
- complete substantial completion repairs
- initiate BC Hydro related civil works for new power supply to bridge
- remove temporary traffic controls on bridge
- demobilize majority of equipment from site 

SCHEDULE
Approved Plan Forecast

NOTES
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liWJI-4 Boo'ard Bridge North Project 

David currie 

FINANCIAL$ 

FU'ldtng ProgJ'Mn I 

CBS de"'..criprion 

WEB-00029 BURRARO BRIDGE NORTH 

PROPERTY ACQUISIOOHS, PERMITS, fl 

STUDIES AND COMSULTINO SERVICES 

30,000 .17(1) 

g .. u. u:.llrrh § 
;jf!.jljA· .. 41 •• 

1l· 1000.10/CIOOCXI009 

Nulti·Branch 

1$• ,],lo}\{;jlolol?'il! 17·0Ct·2017 

l$i!fl@i@li§ sep 1, 2017 tosep 30, 2017 

NnRH/IL PROJfCTSTAffJNG 1,141 ,74S 21,8'18 

20,510 

2,810, 302 

,34, 183 

otal SOftCCY.OtS 

CONSTRUCTION, EQUIPMOIT, MATEJU.I 

Bridge Contractor 

Ol'.hef"Brid9eworts .......... 
Efeccrical 

Streets work 

Troffic MOrk.ingJSigning, CMS 

Hydrant Relocations 

Catch Basin lrutoflarion 

UMdscaping 

ASbestos ASphalt Removof 

RetWning wall· JJ90 Tflurtow 

01'.hef" third Party Works 

OUIH.atdCom 

BURRARO BRG NORTH FUNDING TOT 

SOft Cost 

Hard Cost 

BRADER LT REF TOTAL 

SOft Cost 

Hard Cost 

8RIDGE CLEANING TOTAL 

" ·
2
'"·

217 ~.17 ( 1) 
495,000 

CJ,6n,Mz 

7\1)~ 

CER·00181 -1 7-CC·01 - Addltonal S1dewa k Replacement 

SOft Cost 

Hard Cost 

0 SW REPL TOTAL 

PROJECT I'U.H TOTAL 

CEB-()0028-17-DD BURRARD BRIDGE BIKE FRIENDLY 

SOft Cost 0 .17ft - 7(l) 

.iNUIMWii.lm·l ·ll 

6H, S22 1' ,067,388 

S2 219,628 

65S,228 7,273' 4'2 

I -: 
&iii 

6"' 

Hard Cost 171,822 171,822 1()0111i 8S,"J11 171,&22 

88 BIKE FRIENDLY TOTAL 

PUblic lmpoct 

HeOI.th ond SC[ery 

-· _, 
CHANGE ORDERS 

co 

c onternplatedlunder Review 

~~~~;~·~i®~========================~~~U~M¥~,~========================~~~~~~~~~,~1!4ti~-~ PM¥ 
1-§f&@E.i,!if!HE!f!,fUlM Hf,!ii!HMf,f ,i¥-

KPrs 

Metric 

JJJ & other coils· stots os of AUgUSt 20J7 

OIWJils ond web enquir;n. stots os of AuJUSt2017 

Bridge (Groham ond sub-contractor) injury incidents 

clry operations crews incidents 

Construction Duration fP<,hatterJForecast 

Construction Duration tp~mpfe-mentotion Stoge Gate/Forecost 

Budget @'Charter! Forecast 

Budget @lf'mplementorion Stage Gote!Forecost 

Total To Date This Ptoriod 

8 1fMM*3.JMM§§tM+R+M*#iM+ 
~17(1) 

lUI 28 ... 24 NA 378 

lUI 2J ... " ... 276 

16 

1.00 0.90 0 10 0.90 0 10 0,. 

1.00 1.00 000 1.00 000 1 00 

1.00 0.8< 0 16 0.8< 0 16 ..... 
1.00 0.90 002 0.90 002 ..... 

NOTES 

The project is sdleduted for o:wnplation of the majcw*y of wOO<s by NO'Yemebr 30, 2017, one 
mond\ ahead of the Project Charter completion date of Decen'tlet 31 , 2017 

::=IIIIIII!~IIIIIMI!Iffi'L-----------------------------~------------------~ 
T..,. 
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PROGRESS PHOTOS 

Boo'ard Bridge North Project 

David currie 

Burrard a Pacific Intersection Works 
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1l· 1000.10 / CIOOCXI009 

Nulti·Branch 

1$• ,],lo}\{;jlolol?'il! 

l$i!fl@i@li§ 

NE Abutment Stairs - new over1ay and bike uough 

17·0Ct·2017 

sep 1, 2017 tosep 30, 2017 




