
 

 

 
 
Lea
Art
 
Opp
The C
City-
mult
 
Elig
The C
arts 
indiv
partn
 
This 
(Arti
recei

Key
Open

Pro
Offe

 
Web
vanc

 

ase Op
tist Stu

portunit
City of Van
-owned ind
tiple, afford

 
gibility 
City’s prefe
and cultura

viduals inte
ner with a V

 call is not 
sts interest
ive updates

y Dates 
n House  

oposal Su
r to Lease 

bsite 
ouver.ca/c

pportu
udios, 

ty 
couver is se
ustrial spac
dable, acce

erence is to
al organizat

erested in s
Vancouver-

 intended f
ted in studi
s on this pr

 

ubmissio
 

ommsvcs/c

unity fo
 Vanco

eeking Prop
ces that Pro
essible artis

o support P
tions.  For-
ubmitting a
-based arts 

for individ
io space ca
roject.) 

  

on Deadl
  

cultural/fac

 

or Ope
ouver, 

posals from
oponents w
st studios a

Proposals le
-profit orga
a proposal 
 and cultur

dual artists 
an sign up t

 J

line  A
 F

cilities/Art

erators
 BC 

m Proponen
would conve
and product

ed by Vanco
anizations, 
are strongl
ral non-prof

 seeking a 
to the VanC

July 2012 (

August 3
Fall 2012 

tist-Studios

s of  

ts intereste
ert and ope
tion spaces

ouver-based
 artist colle
ly encourag
fit organiza

 studio spa
Culture Ema

tbc) 

31, 2012

-Operator-C

1 

ed in leasin
erate as 
s. 

d non-profi
ectives or 
ged to 
ation.  

ace.  
ail List to 

2 

Call.htm 

   

ng 

t 

http://vancouver.ca/commsvcs/cultural/lists/index.htm
http://vancouver.ca/commsvcs/cultural/lists/index.htm
http://vancouver.ca/commsvcs/cultural/lists/index.htm
http://vancouver.ca/commsvcs/cultural/facilities/Artist-Studios-Operator-Call.htm
http://vancouver.ca/commsvcs/cultural/facilities/Artist-Studios-Operator-Call.htm
http://vancouver.ca/commsvcs/cultural/facilities/Artist-Studios-Operator-Call.htm
http://vancouver.ca/commsvcs/cultural/facilities/Artist-Studios-Operator-Call.htm
http://vancouver.ca/commsvcs/cultural/facilities/Artist-Studios-Operator-Call.htm
http://vancouver.ca/commsvcs/cultural/facilities/Artist-Studios-Operator-Call.htm
http://vancouver.ca/commsvcs/cultural/facilities/Artist-Studios-Operator-Call.htm
http://vancouver.ca/commsvcs/cultural/facilities/Artist-Studios-Operator-Call.htm
http://vancouver.ca/commsvcs/cultural/facilities/Artist-Studios-Operator-Call.htm


 2   

Context 
The City of Vancouver’s Cultural Services department (vancouver.ca/culture) provides arts and 
cultural programs and services on behalf of the City. In June 2008, Vancouver’s Culture Plan was 
adopted by City Council outlining the City’s vision, goals and priorities for arts and culture in 
Vancouver with an aim to develop, enliven, enhance and promote arts, culture and cultural 
diversity in Vancouver. A key priority in respect to cultural spaces has been to support 
affordable, accessible, multi-tenant artist studios and workspaces particularly those that 
provide opportunities for collaboration between organizations and artists. 

Opportunity 
In 2012, City Council passed a motion requesting that staff identify City-owned industrial spaces 
that could be developed and used for multi-tenant artist work spaces. This call seeks an 
Operator(s) to fit out, sublease and operate three City-owned “open” warehouse spaces 
(“Premises”) to be converted into multiple artist studios. The City may elect to choose more 
than one Operator. The Operator(s) would be responsible for fitting out and converting the 
Premises into artist studios, all costs and expenses relating to the conversion/fitting out and 
operation and sub-leasing to artists or artists groups of these Premises.  

Premises Details 
 
Currently there are three City-owned Premises available for lease:  281 Industrial Avenue and 
2625 & 2629 Kaslo Street. All Premises include open warehouse space as well as areas demised 
into office space.   

 

281 INDUSTRIAL  AVENUE  2625 KASLO STREET  2629 KASLO STREET  
  

http://www.vancouver.ca/culture
http://vancouver.ca/commsvcs/cultural/policy/plan/index.htm
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281 Industrial Avenue  
The Premise is an older industrial work space that has a ground floor of approximately 15,000 
square feet of open warehouse and a second floor of demised office space of between 2,000 and 
3,000 square feet. The warehouse is well suited to industrial use, has concrete floors, 
washrooms, natural light, 24-foot ceilings (clearance varies throughout the Premise), several 
loading bays and two concrete block bays.  The second floor office space includes five offices, a 
lobby, kitchen and washroom. 

2625 Kaslo Street  
The Premise is 6,424 square feet and includes a 3,875 square foot open warehouse 
(approximately 80’ x 50’) and 2,549 square feet of space demised into offices and a large lobby. 
The warehouse has 14-foot ceilings, natural light and two loading bays. The office space has a 
large lobby, four offices, storage, washrooms and a computer server room.  The Premise 
includes six parking spaces. 

2629 Kaslo Street  
The Premise is adjacent to 2625 Kaslo, with a single fire door connecting both Premises. The 
Premise is 3,875 square feet (approximately 80’ x 50’) and is primarily an open warehouse with 
approximately 14-foot ceilings, concrete floors, three loading bays, an office, washroom, small 
kitchen. The Premise includes four parking spaces. Both 2625 and 2629 Kaslo Street are in very 
good condition. 

Proposals for operation of partial use of the Premises or gradual fit out will be considered. In 
addition, organizations short listed for this call may be considered if other City-owned Premises 
intended for artist studio space becomes available.  

 

 

 

 

 

 

 

 

 

2625 & 2629 KASLO STREET FLOOR PLAN  
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Lease Terms and Costs 
In order to assist Proponents with the Proposal the following is a list of some of the basic terms 
and costs anticipated to be included in the City lease (the “Lease”): 

Intended Use 
The Operator(s) is to operate multi-tenant artist studios for the benefit of the citizens of 
Vancouver. It is anticipated that the Operator(s) will sub-lease portions of the Premises to 
individual artists and artist organizations in a form approved by the City. It is also anticipated 
that the sublease may include a reasonable fee to cover operating and improvement costs.  

Costs 
The rent to be paid by the Operator(s) will vary for each Premise, and will be negotiated with 
the City.  For the 281 Industrial Avenue Premises, the City is requesting $7.50 per square foot 
per annum which is exclusive of any utilities. 

For the 2625 & 2629 Kaslo Street Premises, the City is requesting $15 per square foot per annum 
which includes basic utilities such as hydro and water, but excludes telephone or cable.  

The Operator(s) would be responsible for all operating costs for the Premises and for all Tenant 
Improvements, the most significant of which would be for the fit out of the Premises into 
multiple artist studios. 

Insurance 
Operator(s) will be required to maintain Commercial General Liability (CGL) and Legal Liability 
(TLL) insurance as required by the City and insure any improvements. 

 
Term 
The proposed length of the initial term of the Lease(s) is anticipated at three to five years and 
will be negotiated with the City. Some of the Premises may be available for longer terms in the 
form of renewals.  

Assignment, Mortgage, Naming Rights 
Except with the prior written consent of the City, the Operator(s) will not be able to assign, 
mortgage or license all or part of the Premises or its interest therein. The Operator(s) will not 
have the right to name the Premises or any portion thereof without the City’s prior written 
consent. 

Other 
Tenants will be required to obtain all required permits and development approvals.    
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Eligibility and Criteria 
The City’s preference is to support Proposals led by Vancouver-based non-profit arts and 
cultural organizations.  For-profit organizations, artist collectives or individuals interested in 
submitting a proposal are strongly encouraged to partner with a Vancouver-based arts and 
cultural non-profit organization.  

Proponents applying in partnership or collaborating with others will be required to designate 
one organization as the lead applicant.  A letter or memorandum of understanding (MOU) 
between partnering organizations with clearly defined roles, responsibilities and relationships 
must be provided with the application.  

Please note Operator(s) must be able to enter into a legal lease agreement with the City. 
Informal groups or collectives are not “legal entities” and therefore would be unable to obtain 
the necessary insurance or enter into a legal agreement. Groups of this nature would require a 
Vancouver-based non-profit arts and cultural organization to act as a lead partner to take full 
responsibility for the lease and lease terms.  

 
Assessment Criteria 
The Proponent’s proposal for the Premises (the “Project”) will be reviewed and assessed by a 
Committee against the criteria listed below. 

 
VISION 
The Project addresses the need for affordable, accessible multi-tenant artist studios/ 
workspaces and will have a positive impact on Vancouver’s arts and culture community. 
Proposals that provide opportunities for collaboration between organizations and artists are 
encouraged.  

CAPACITY 
The Proponents demonstrate financial stability and capacity to carry out the project. The 
Proposal includes a detailed and realistic project plan and fundraising or financing plan. The 
Proposal sets out viable capital cost projections, operating budget and plans.   

SUSTAINABILITY 
The Proposal demonstrates support (and demand) from the arts and cultural community it is 
intending to serve. The Project will make a positive contribution to environmental sustainability 
and address any public health and safety issues. 
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Proposal Submission Requirements 
The City is committed to an open and transparent selection process as described below. 

Step 1 
Complete the online Intent to Submit Form before August 31, 2012.   

Step 2 
Provide a Proposal in electronic format (preferably as one PDF) to culture@vancouver.ca by 
August 31, 2012.   Submissions should not be longer than 10 pages (excluding supporting 
documents as detailed below) and should be organized as follows: 

1) Organization(s) (please provide no more than 1 page)  

a) Full legal name and incorporation or registration number 

b) A short brief description of your organization(s)’s mandate, mission, years in operation 
and programs and services 

2) Supporting Documents 

a) Certificate of Incorporation if applicable. 

b) Provide most recent two years independently prepared financial statements and current 
internal financial statement.  

c) List of Board of Directors 

 

3) Project  Plan – Please describe your proposed Project Plan as detailed below. Use the 
Assessment Criteria (previous page) and the Self-Assessment Checklist as guides. 

a) Provide a Project vision and describe how the space will be used to address the need for 
affordable, accessible multi-tenant artist studios and production space and the impact 
on Vancouver’s arts and cultural community.  

b) Describe how the Project will be organized, who will lead the Project and details on any 
proposed collaborations and partnerships (include letter or memorandum between any 
proposed parties).  

c) Describe how artists will have access to the Premises, include: artist selection process 
(include any details concerning any intentions to have the space used by specific artists 
or artist groups); detail the type or range of work that the space will be used for; and, 
how artists using the space will have input into the management of the Premises.  

http://fluidsurveys.com/s/operator-intent-to-submit/
http://vancouver.ca/commsvcs/cultural/policy/plan/pdf/CulFacSelfAssessment.pdf
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d) Provide details on how the Premises will be used and plans for demising the Premises 
into artist studios. Provide a timeline for fitting out, occupying and operating the 
Premises. 

e) Provide a multi-year financial operating plan, cash flow and budget (revenues and 
expenses) for the development and subsequent operation of the Premises. Include 
anticipated estimated budgets for fit out/converting/demising the Premises. Include 
details on how revenues will be generated to cover the expense of operating the 
Premises and anticipated sub-lease rates for artists. Provide details of any financing or 
fundraising required. 

f) Identify how any health, safety and environmental standards, including adherence to 
federal, provincial and local legislation including City of Vancouver Zoning and 
Development By-law, fire and building codes, and provincial guidelines for safety 
(WorkSafe BC requirements) will be met.  

 

Step 3 
Eligible Proposals will undergo review and assessment by a Committee. The Committee may 
elect to short list Proponents in stages as deemed necessary.  Proponents may be asked to 
provide additional information or details for clarification.   

 
Step 4  
The successful Proponents will be required to work with the City to further develop the Proposal 
including further details on the improvements required for demising the Premises into multiple 
artist studios and confirming the process for artist access and costs for the space. Tenants will 
be required to obtain all required permits and development approvals.    

If the successful Proponent meets the City’s requirements an offer to lease will be made, 
resulting in a full lease after any conditions have been met (subject to any City approvals that 
may be required). 
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Questions? 
Questions must be provided by August 10, 2012 in written format to:  

Email:  culture@vancouver.ca   

Mail: Call for Multi-tenant Artist Studio Operators 
Cultural Services, City of Vancouver 
5th Floor, Woodward’s Heritage Building 
501 - 111 West Hastings Street 
Vancouver, BC, V6B 1H4 
 

Answers to questions received before August 10, 2012, will be posted at: 
vancouver.ca/commsvcs/cultural/facilities/Artist-Studios-Operator-Call.htm 
 
Artists interested in studio space can sign up to the VanCulture Email List to receive updates on 
this project. 

Confidentiality and Disclaimer 
 
CONFIDENTIALITY 
The information in the Proposals will be disclosed as necessary to carry out the Operator(s) selection process or as 

required by law, including the Freedom of Information and Protection of Privacy Act.  The contents of all Proposals will 

be subject to public disclosure and may be scrutinized by the community, except that any part of a Proposal that would 

reveal a Proponent's financial information or third party confidential information will be kept confidential by the City if 

the Proponent has clearly indicated that such part of its Proposal has been provided in confidence. Proponents should 

note that upon submitting their Proposal, they will be legally bound to certain confidentiality obligations not to disclose 

any City information without the City’s prior written consent. 

DISCLAIMER 
The City is not under any obligation to approve any Proposal and may elect to terminate this Operator(s) selection 

process at any time and notwithstanding any other provision in this document, the City has in its sole discretion, the 

unfettered right to accept any Proposal, reject any Proposal, reject all Proposals, reject a Proposal even if it is the only 

Proposal received by the City or accept all or any part of a Proposal.  The City may negotiate Proposals with one or 

more a Proponents or revoke an offer to lease to a successful Proponent if that Proponent undergoes any changes that 

would materially affect the Proponent's ability to undertake the design, construction, financing and operation of the 

Premises in accordance with its Proposal. The City may waive any non-compliance with this Operator(s) selection 

process and may at its sole discretion elect to retain for consideration Proposals which are non-conforming because they 

do not contain the content or form required by this document or because they have not complied with the process for 

submission set out in this document. Nothing in this document will operate, if the City so elects, to affect or derogate 

from the City's powers, rights, duties and obligations under the Vancouver Charter as amended from time to time, and 

the City may, if the City so elects, exercise and carry out any and all of its powers, rights, duties and obligations under 

the Vancouver Charter as though any agreement resulting from this document has never been made. 

http://vancouver.ca/commsvcs/cultural/facilities/City-Artist-Studios-Operator-Call.htm
http://vancouver.ca/commsvcs/cultural/lists/index.htm
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