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Mayor’s Task Force on Housing Affordability: Finance Working Group 
 
Introduction  
Vancouver faces significant housing affordability challenges. Bold ideas, action and 
leadership are needed to move Vancouver forward towards becoming a more 
affordable city.  
 
Objectives 
The Housing Affordability Task Force has been set up to examine, the conditions that 
exist in Vancouver that create unaffordable housing, the steps necessary to protect 
existing affordable housing and to identify opportunities to increase affordable 
housing. The Task Force will offer a number of innovative recommendations from an 
evidence base that will stimulate progress towards becoming a more sustainable, 
diverse and affordable City.  A Quick Start Report will be published on March 12, 2012 
which will include affordability initiatives which will have an immediate impact. A 
Final Report will be published in June 2012. 
 
Four themed working groups have been set up to move this work forward: 

Finance – Long-term affordability 
Form – Design flexibility 
Flows – City processes and policies 
Partnerships – Government, private, non-profit & co-op sectors 

 
The Finance Working Group will focus on financing mechanisms, appropriate use of 
City assets including operating and capital budgets and its impact on affordability. It 
will feed action and innovative ideas into the full Task Force for discussion and 
endorsement. 
 
Scope & Principles 
Making Vancouver a more affordable city will require consideration of the following 
priority issues, as well as additional subjects deemed important by the Finance 
Working Group: 
 

1. Long term affordability  
2. Tenure arrangements on public lands  
3. Identify a spectrum of affordability including income affordability gaps by 

tenure; what piece of the income continuum could subsidy vs regulation 
deliver?  

4. Use of City assets (primarily land), e.g. housing over parking lots 
5. Other financing vehicles to advance affordable housing  
6. Implication of MURB and similar financing – how much is needed? How much 

should the capital cost allowance be?  
7. How to encourage and optimize philanthropy? 
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8. Opportunities created through expiry of operating agreements and mortgage 
rollovers for non-profits & co-ops 

9. Consider how to reduce financing, construction and operating costs; what is the 
impact of the City’s regulatory and financing roles? 

10. Identify a specific amount of money, and work to determine a range of options 
/ scenarios to optimize the housing product that can be delivered.  

11. Transit-centred development delivers density, affordability and sustainability 
 
In addition to the issues identified in this Terms of Reference, the Finance Working 
Group should collect and consider suggestions made by stakeholder groups as well as 
the citizens of Vancouver through the planned citizen engagement.  
 
In determining whether to include ideas for action and change in their report back to 
the full Task Force, the Finance Working Group should consider if their ideas are: 

- within the City of Vancouver's jurisdiction 
- opportunities for advocacy for what Vancouver cannot do directly 
- short-term (Quick Starts) vs. longer term  
- effective: will the proposed action achieve the desired results?   
- efficient: will it do so at the lowest possible cost?   
- equitable: are the costs and benefits fairly distributed? 
- relevant: will the actions address the needs of the priority households with low to 
moderate incomes? 

 
Outputs 
The Finance Working Group will report to the full Task Force after each meeting in the 
following form: 

1. Meeting date and time 
2. Chair and members present 
3. Issues discussed 
4. Decisions made 
5. Next Steps.  

 
Timeline and Process 
The Finance Working Group is intended to be in effect for three months - from the 
start of March 2012 to the end of May 2012. The group will meet bi-weekly.  
 
Attendees 
Chair: Al Poettcker 
Mike Lewis 
Geoff Meggs 
Mark Guslits 
John D’Eathe 
Nathan Edelson 
Colleen Hardwick 
Eric Martin 
 
Support 
A facilitator and City of Vancouver staff will be provided to support the work of the 
group. 


