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Mayor’s Task Force on Housing Affordability: Flows Working Group 
 
Introduction  
Vancouver faces significant housing affordability challenges. Bold ideas, action and 
leadership are needed to move Vancouver forward towards becoming a more 
affordable city.  
 
Objectives 
The Housing Affordability Task Force has been set up to examine, the conditions that 
exist in Vancouver that create unaffordable housing, the steps necessary to protect 
existing affordable housing and to identify opportunities to increase affordable 
housing. The Task Force will offer a number of innovative recommendations from an 
evidence base that will stimulate progress towards becoming a more sustainable, 
diverse and affordable City.  A Quick Start Report will be published on March 12, 2012 
which will include affordability initiatives which will have an immediate impact. A 
Final Report will be published in June 2012. 
 
Four themed working groups have been set up to move this work forward: 

Finance – Long-term affordability 
Form – Design flexibility 
Flows – City processes and policies 
Partnerships – Government, private, non-profit & co-op sectors 

 
The Flows Working Group will focus on City processes and policies that can be 
amended or fine-tuned to impact affordability. It will feed action and innovative ideas 
into the full Task Force for discussion and endorsement. 
 
Scope & Principles 
Making Vancouver a more affordable city will require consideration of the following 
priority issues, as well as additional subjects deemed important by the Flows Working 
Group: 
 

1. Getting quickly to Yes, No or Maybe: Clarify and expedite City processes and 
policies: public engagement; area plans; re-zoning; CAC negotiation; DCLs; 
development, building & fire permits; procurement process; sub-division  

a. Use of scoping officers  
b. Use of private sector certified professionals in all approval processes  

2. Preserving and enhancing affordability in new and existing buildings via 
incentives or regulations: effect on tenants & owners  

3. Pre-zoning and City-initiated re-zonings around transit stations and transit 
corridors; examine amenity transfers  

4. Capacity, staff approach & training  
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In addition to the issues identified in this Terms of Reference, the Flows Working 
Group should collect and consider suggestions made by stakeholder groups as well as 
the citizens of Vancouver through the planned citizen engagement.  
 
In determining whether to include ideas for action and change in their report back to 
the full Task Force, the Flows Working Group should consider if their ideas are: 

- within the City of Vancouver's jurisdiction 
- opportunities for advocacy for what Vancouver cannot do directly 
- short-term (Quick Starts) vs. longer term  
- effective: will the proposed action achieve the desired results?   
- efficient: will it do so at the lowest possible cost?   
- equitable: are the costs and benefits fairly distributed? 
- relevant: will the actions address the needs of the priority households with low to  
moderate incomes? 
 

Outputs 
The Flows Working Group will report to the full Task Force after each meeting in the 
following form: 

1. Meeting date and time 
2. Chair and members present 
3. Issues discussed 
4. Decisions made 
5. Next Steps.  

 
Timeline and Process 
The Flows Working Group is intended to be in effect for three months - from the start 
of March 2012 to the end of May 2012. The group will meet bi-weekly.  
 
Attendees: 
Chair: Nathan Edelson 
Howard Johnson 
Brad Tone 
Marg Gordon 
Colleen Hardwick 
Geoff Meggs  
Eric Martin 
Karen O’Shannacery 
Peter Simpson 
Ken Kwan 
 
Support 
A facilitator and City of Vancouver staff will be provided to support the work of the 
group. 


