How to Apply to the
Neighbourhood Matching Fund




The Neighbourhood Matching Fund supports projects which
actively involve people in developing community and

building neighbourhood connections while improving parks
or other public spaces.



Kensington Carving Project

The Vancouver Park Board will
supply funds up to $10,000 to
match the contribution that the
community makes through
other funds raised, donated
materials and services and
volunteer labour.

La Cosecha Community Garden

Banners on Broadway



Criteria for funding consideration

Proposals should address how project aims to accomplish the
following:

e create and maintain strong community connections between neighbours

« demonstrate how the diversity of the community will be recognized and
iIncluded

« demonstrate widespread community participation in the project process
(example: planning meetings, workshops, work parties, etc.)

« demonstrate broad-based community support of the project
* show how communities will take leadership in addressing their concerns

« outline what new skills and abilities community members will learn and
develop

* enhance public space or expand green space



The application

There Is no application



The Essentials

Please submit a letter of application that includes information outlining the following
eight points:

1. Contact information:
The name of the group
contact person
address
telephone number
email address

2. Project description:
Maximum of two pages
What is your project? What would you like to accomplish?
Who will you work with? (businesses, community groups, residents, etc)
Include information on the proposed site.

Outline the benefits of the project to your community. How will this project
meet the criteria and desired outcomes of the program?



The Essentials

3. Letter of permission from the public land trustee

Your project must be on Park Board land or other public property within
Vancouver and have permission from the public land trustee. Permission
can, on occasion, take some time to secure, so it is advisable for groups to
begin the permission process as soon as possible. If you do not know if the
proposed site is on public land, or who the public land trustee is for a given
site, please contact Anna Nobile, anna.nobile@vancouver.ca or

604-257-8479 for assistance.

4. Project Schedule
Supply a maximum one-page outline of your schedule.

Highlight your deadlines for certain aspects of the projects. For example:
April: planning meetings, May: committee meetings, June: hold workshops,
July: first work party, etc. Keep in mind projects are to be completed within
one year of funding approval.



The Essentials

5. The Budget

NMF is not a grant but reimburses for actual monies paid out by the group. You
MUST keep your original receipts.

A budget worksheet is available on the program website to help you complete
your budget: vancouver.ca/parks/arts/nmf

There are two parts to the budget:
1. Expenses

Outline all the items you will need to pay for:

materials

services

professional fees (including artists)
celebration supplies



Th e B Ud g et continued

Part Two: Resources

Section A: In-kind donations
List all the items and the value of goods and services donated to you

Section B: Volunteer Labour valued at $10 per hour

All the community members that participate in workshops, planning
meetings and work parties are providing volunteer labour.

Example: 3 meetings x 2 hours each x 10 people = 60 hours

Section C: Cash Support
List all sources and value of any cash funding you receive

Add together the totals of Sections A, B and C to determine the value of
your “match.”

The amount you request from NMF cannot be greater than the value
of your match



Th e ESSG ntl aIS (continued)

6. Community Support

Include three letters of support from local businesses, organizations or
neighbours close to the proposed site to demonstrate support for your
proposal.

7. Working With An Artist
Working with an artist is optional. If you are working with one, we ask that you:

Submit a maximum two-page CV and up to 10 digital images
Highlight the artist’s experience working with community members

Not yet selected and artist? Submit a one-page description of the process
you will use for selecting an artist

8. Legacies

Outline a one-page plan to maintain the work and to sustain neighbourhood
connections. Note: Ongoing maintenance of the completed project is the
responsibility of the Applicant.



Things to remember:

Application deadlines: April 15 and October 31

It is the responsibility of applicants to ensure that applications are complete and
received by the deadline date. Late applications will not be considered. Your application
can be sent by email, regular mail, or dropped off in person.

Neighbourhood Matching Fund is not a grant. Successful applicants will be
reimbursed for expenses directly related to the project.

Matching Funds will not be reimbursed for resources expended prior to project
approval.

Large projects must identify a specific element with which Neighbourhood Matching
Fund can be associated.

Projects which are a regular part of the Board® operation will not be considered;
these include "standard" items such as playgrounds, park benches, other manufactured
equipment or street trees.

Schools will be funded for greening projects only. The projects must engage
neighbours who are not involved with the school and must take place outside of school
hours.

Financial forms and other reporting guides will be supplied to funded projects.
However, photo documentation and a final report project summary, including details of
neighbourhood contributions are required upon completion. These are to be submitted in
electronic format. All receipts for expenditures must be retained



Applications can be sent by mail or dropped off in person to:

Neighbourhood Matching Fund
c/o Anna Nobile

Arts and Culture Office

181 Roundhouse Mews
Vancouver, BC V6Z 2W3

If sending by email, please send it to: anna.nobile@vancouver.ca and put Neighbourhood
Matching Fund Application in the subject line.

Applicants will be notified regarding the status of their application approximately one month
after the application deadline.

The website contains more detailed information on the program and application process
as well as budget worksheets to help you complete your budget:

vancouver.ca/parks/arts/nmf/

For more information contact:

Anna Nobile

Community Arts Programmer

Tel: 604-257-8479 or email: anna.nobile@vancouver.ca



