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VANCOUVER POLICE BOARD 
  

MINUTES of Regular Meeting 
 held on January 22, 2013, 1:05 pm to 2:20pm 
 Main Boardroom, 7th Floor, 2120 Cambie Street, Vancouver, BC 
 
Board Members Present 
Mayor Gregor Robertson  
Donna Bridgeman 
Mary Collins 
Wei Shao 
Daljit Sidhu 
Sheryl Williamson 
 
Absent: 
Wade Grant 
 
 

Present 
Chief Constable Jim Chu 
DCC Warren Lemcke 
DCC Doug LePard 
DCC Adam Palmer 
Patti Marfleet, Board Executive Director 
Rachelle Radiuk, Board Assistant 
 
 

 
The Chair called the Regular Meeting to order at 1:05 pm.  
 
Introduction of Board members/staff and Police Executive. 
 
1. Adoption of Regular Meeting Agenda 

 
MOVED / SECONDED: 
THAT the Vancouver Police Board approve the Regular Meeting Agenda for January 22, 
2013. 

CARRIED 
2. Approval of Minutes 
 

MOVED / SECONDED: 
THAT the Vancouver Police Board approve the Regular Meeting Minutes of December 12, 
2012 with minor word change. 

CARRIED 
3. Delegations 
 

Member of the public spoke regarding crime. 
 

4. VPD Presentation: Chronic Offenders 
 

Insp. Laurence Rankin and Sgt. Bill Pake presented to the Board.  It was widely 
acknowledged that 80% of all crime was committed by 5-10% of criminals.  The VPD 
definition of a chronic offender was a persistent criminal who had 12 or more charges in the 
past 12 months, who had been identified by the Operations Division, or who had a history of 
non-compliance with Court orders.  There were currently 345 chronic offenders in the VPD 
database, 88% of which were male, and 66% of no fixed address.  The average chronic 
offender had 77 police contacts and 48 convictions, the worst had in excess of 150 
convictions. 
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A “Chronic Offender Report” had been developed by VPD Investigators which could be 
accessed by jail staff and used as an addendum to reports to Crown Council for bail 
hearings.  73% of monitored chronic offenders had convictions for violent offences as well 
as numerous property crimes.  Aggravating factors for chronic offenders were substance 
abuse (85%), identified mental health issues (30%), and many suffered from dual diagnosis. 
 
The VPD Chronic Offender Unit identified chronic offenders, maintained electronic 
databases, prepared reports for Crown Counsel, and liaised with investigators, among other 
things.  The Unit partnered with the Downtown Community Court, Crown Counsel, probation 
and parole officers, Vancouver Coastal Health, Corrections, and other police agencies. 
 
The primary goals of the Chronic Offender Unit were purposeful sentencing and crime 
prevention.  A new project for the Unit included an internal reassessment of the criteria used 
to deal more effectively with chronic offenders, as well as a performance evaluation by an 
external academic institution to ensure the Unit was using evidence-based criteria in order 
to assess and effectively deal with chronic offenders. 
 
Questions from Board regarding definition of “success”, monetary costs to society, and 
reasons why Vancouver had so many “high level” chronic offenders.  Thanks from the Chair 
for the presentation. 

 
5. Election of Board Vice-Chair 
 

The Chair called for nominations and Mary Collins was appointed by acclimation. 
 
6. Governance Committee 
 

6.1 Report #1301G01: Standing Committee Memberships & Liaison Assignments 
 
MOVED / SECONDED: 
THAT the Vancouver Police Board approve the Standing Committee Memberships and 
Liaison assignments as set out in Board Report #1301G01. 

CARRIED 
 

6.2 Report #1301G02: CAPB Call for Resolutions 
 
Question regarding weighting of resolutions, voting protocol, and status of previous years’ 
resolutions.  The Executive Director would follow up with the CAPB. 
 
MOVED / SECONDED: 
THAT the Vancouver Police Board request the Chief Constable report back at the February 
2013 Board meeting with proposed resolutions for the Canadian Association of Police 
Board’s Annual General meeting. 

CARRIED 
 
7. VPD Report #1301P02: 2012 YE Key Performance Indicators 
 

Drazen Manojlovic presented the 2012 YE KPI report.  Highlights included: 
 

o Property crime increased 3.7% over the previous year 
o Violent crime had seen a decrease of 5.3% over the previous year 
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o Response times had gone up by 1.3% which equated to 8 seconds 
 

Data on reported traffic accident injuries came from ICBC so was a quarter behind; the 3rd 
quarter of 2012 saw an increase in traffic fatalities (from 2 to 6) when compared to the same 
quarter in 2011.  Overall the unit response to traffic injuries saw an increase of 18% and this 
was believed to be a function of officer availability. 
 
Questions around reasons for increase in traffic fatalities, property crime in D4, clearance 
rate statistics, and reasons for drop in violent crime.  Request to bring back more information 
to the Board around comparison of traffic accident statistics in Vancouver to other Lower 
Mainland jurisdictions.  Thanks from the Chair for the report. 

 
8. RPM Amendments 
 

8.1 POSTPONED 
 
8.2 Report #1301P01: Automated External Defibrillator (AED) 
 
Drazen Manojlovic briefed the Board on the proposed amendment to the RPM. 

 
Changes were being proposed to update VPD policy to conform with new standards set by 
the Police Services Division to make AESs “readily available” to conductive energy weapons 
operators.  Police agencies must comply with these standards by January 31, 2013.  
Question regarding training. 
 
MOVED / SECONDED: 
THAT the Vancouver Police Board approve the proposed policy to the Regulations and 
Procedures Manual s. 1.2.4 Automated External Defibrillators as set out in Board Report 
#1301P01. 

CARRIED 
9. Donations and Sponsorship 
 

9.1 Board Report #1301V03: 2012 Donations & Sponsorship Registry 
 

MOVED / SECONDED: 
THAT the Vancouver Police Board receive for information the 2012 Donations & 
Sponsorship Registry as set out in Board Report #1301V03. 

CARRIED 
 

9.2 Board Report #1301V04: Donation to VPD Exceeding $5000 
 
The Board received information regarding a donation from the Canadian Bankers 
Association in the amount of $10,530 to be directed to the Identity Theft unit. 

 
MOVED / SECONDED: 
THAT the Vancouver Police Board receive for information Board Report #1301V04 Donation 
to the Vancouver Police Department Exceeding $5000. 
 

CARRIED 
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9.3 Board Report #1301V04: Donation to VPD Exceeding $5000 
 
The Board received information regarding donations from several entities in the total amount 
of $13,550 to be directed to the Youth Services Section in support of the 2012 McDonald’s 
Winter Invitational Basketball Tournament. 

 
MOVED / SECONDED: 
THAT the Vancouver Police Board receive for information Board Report #1301V05 Donation 
to the Vancouver Police Department Exceeding $5000. 

CARRIED 
 

Thank you to everyone who supported the Department with their donations. 
 
10. Chief Constable’s Report 
 

CC Jim Chu reported that 800 people attended the information sessions and 50 applications 
had been received so far for the new Community Safety team.  The start date was now 
targeted for early May.  The Chief also reported that he attended a recent conference in 
Ottawa (along with Board member, Mary Collins and Board Executive Director, Patti 
Marfleet) sponsored by Public Safety Canada on the economics of policing.  There seemed 
to be a focus on three pillars: efficiencies within police jurisdictions, partnerships across 
other social services, and justice system efficiencies.  One of the outcomes from the 
meeting was the commitment to continue the discussions within Provincial and Federal 
Ministries.  Question regarding police funding in other parts of the world. 

 
11. Report #1301L02: MWCI update 
 

DCC Doug LePard reported to the Board.  The Missing Women Commission of Inquiry 
report was released by Commissioner Oppal to the public on December 17, 2012.  While the 
report was critical of the police investigation, the Commissioner’s findings were quite 
consistent with the VPD’s internal review.  The Commissioner acknowledged that the VPD 
had made many improvements to its policy and procedures since 2002, and was 
complementary of its efforts to improve its management, conduct of its investigations, and 
community relationships in the Downtown Eastside. 
 
The report contained 63 recommendations (a number of which had been suggested by the 
Department in its submissions to the Commission), all of which had been reviewed and 
carefully considered by the Department.  Owner responsibility for two of those 
recommendations rested with the Vancouver Police Department, with the balance divided 
among a number of other entities such as the Provincial Government, Police Services, and 
all police agencies in BC. 
 
The Department welcomed Commissioner Oppal’s thoughtful report and would work with the 
Provincial Government’s champion, former Lieutenant Governor Steven Point, the City of 
Vancouver, Police Services, and other stakeholders to implement the recommendations 
contained within. 
 
The Chair acknowledged the work of the Department and, in particular, Deputy Chief Doug 
LePard, for his diligence and focus over the last decade.  Comment from Board member 
regarding points 5.6 and 5.9 of Appendix A and agreement that some of recommendations 
needed further discussion and clarification.  Questions around the recommendation for 
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regional policing (which the Department supported but acknowledged there was no 
consensus among the province’s Chiefs of Police), and implementation of a “real time crime 
centre” (which was supported by the Province).  Request from the Board that they be kept 
apprised of the progress regarding the recommendations. 
 
DCC LePard concluded that an incredible tragedy had taken place and the Department had 
taken responsibility and apologized for its errors.  The Department remained committed to 
making amends and build better relationships with the community, improve the quality of its 
investigations, information-sharing, and accountability, to ensure nothing like this ever 
happened again. 
 
MOVED / SECONDED: 
THAT the Vancouver Police Board receive for information Board Report #1301L02 VPD 
Response to Missing Women Commission of Inquiry Recommendations. 

CARRIED 
 
12. Correspondence & Information 
 

12.1 Compliments letters received to date 
12.2 Professional Standards Statistics  

 
The Board received the Correspondence and Information. 

 
13. Public question period 
 

Question regarding the KPI report and, in particular, statistics around sexual assaults. 
 
14. Board enquiries and other business 
 

None. 
 
 
The Regular Meeting was adjourned at 2:20 pm. 
 
 

 
APPROVED BY THE VANCOUVER POLICE BOARD ON FEBRUARY 19, 2013 



 

 

 

 
At its in camera meeting on January 22, 2013, the Vancouver Police Board: 

 
 

1. received an update on the Missing Women Commission of Inquiry 
 

2. received updates on two recent conferences regarding the economics of policing 
 

3. was briefed by the Chief Constable and Deputy Chief Constables on matters which they 
requested be presented in camera 

 
4. approved requests for payment of necessary and reasonable legal costs for police 

officers, pursuant to section 9.9(b)(i) and (iii) of the Collective Agreement with the 
Vancouver Police Union 

 
5. received updates from the VPD on human resources, labour, and legal matters 

 
6. received compstat report and Professional Standards Section reports for information 


