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• August 11, 2010 (Kickoff) @ BCIT 
• September 21, 2010 @ BCIT 
• October 21, 2010 @ Vancouver City Hall 
• November 18, 2010 @ Vancouver City Hall 
• December 7, 2010 @ Vancouver City Hall 
• January 12, 2011 (Special ‘Priming the Electric Pump’ meeting) @ Vancouver City Hall 
• February 9, 2011 @ Vancouver City Hall 
• February 24, 2011 @ Vancouver City Hall 
• March 18, 2011 @ Vancouver City Hall 
• April 15, 2011 @ Vancouver City Hall 
• April 28, 2011 @ Vancouver City Hall 
• May 20, 2011 @ BCIT 
 
In addition to these meetings, either the Champion or the Partner attended the larger Project 
Get Ready monthly meetings where information about EVSE, EV deployments, smart grid 
implications and general best practices were shared with other Partner Cities and Rocky 
Mountain Institute. 
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Actions Already Undertaken by City of 
Vancouver & its Partners 

Current moves to galvanise EV deployment and use in Vancouver: 
• By the end of 2011 the City of Vancouver had three Mitsubishi iMiEVs and one Nissan 

Leaf in its fleet. The vehicles were for use by Parking Enforcement, the Parks Board and 
its general fleet. 

• At the start of 2012 the City will review proposals received in response to an RFP for the 
purchase of 30 more electric vehicles. The EVs will replace vehicles currently at the end 
of their service life. 

• Supporting EV car share opportunities. The local car co-op Modo has included a Nissan 
Leaf in their car share network to be used by both City staff and Modo members. The 
City has installed the electric vehicle charger to support Modo’s EV deployment. The 
City is currently investigating how this approach may be further expanded with different 
car-share models.  

• Amendments to the city’s building regulations requires all new single-family homes and 
off-street bicycle storage rooms to have dedicated electric plug-in outlets1.  

• The same amendments require charging infrastructure for 20% of all parking stalls in 
new condo buildings1. 

• Developing and testing an EV charging network trial for homes, workplaces, and public 
spaces including fuel stations, community centres and parking lots, in partnership with 
the Federation of Canadian Municipalities, BC Hydro, BC Government, Vancouver 
Electric Vehicle Association and other key stakeholders. 

• Leading an electric vehicle charging infrastructure pilot program2 for “on the go” charging 
as part of a broader conservation collaborative with BC Hydro.  

Early moves to catalyse EV deployment and use in Vancouver: 
• Undertook negotiations to encourage all major automakers to bring their new electric 

vehicles to Vancouver as soon as possible.  
• Owned the first Plug-in Hybrid Electric Vehicle (PHEV) deployed in a Vancouver Fleet. 

The vehicle was a stock Toyota Prius Hybrid with a Plug-In Conversion Module that 
increases the car’s electrical capacity by more than ten times.  

• Signing a non exclusive agreement with Mitsubishi, BC Hydro and the BC Government 
to test what Mitsubishi described as the world’s first production-ready, highway-capable 
electric car to be produced in Japan. The iMiEV joined the City’s fleet in November 2009 
for demonstration and evaluation purposes, with a letter of thanks3 sent from the Mayor 
of Vancouver to the Mitsubishi factory works who built the car.  

• Co-founded the BC Plug-in EV working group to develop policies and programs to 
support EVs. 

• Worked closely with the Province of BC to encourage the establishment of a rebate 
framework to help defray the costs of EV and charging infrastructure purchases for 
organisations, institutions and the public at large. This launched in November 2010 as 
the Clean Energy Vehicles for British Columbia program4.  

• In 2010 the City worked with representatives from Renault-Nissan, the Province of BC, 
and BC Hydro to identify opportunities to promote the use of zero-emission vehicles in 
Vancouver and other areas in BC. Discussions explored the establishment of charging 
infrastructure in Vancouver.  
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Targets 
 
The Project Get Ready Vancouver stakeholders began with a target of 15% of all new vehicle 
sales in Vancouver to be electric by the year 2020.  Accordingly, stakeholders set targets for 
installation of charging infrastructure for 2 year and 5 year time horizons. Initially planned 
targets included a 10 year time horizon, but the group agreed that predictions that far out are 
not realistic and recommend that the City of Vancouver periodically revisit the 2 and 5 year 
targets as EV adoption rates become more apparent over the shorter time horizons.   
 
It is anticipated 10 publicly available level 2 charging stations (EVSE) will be available by the 
end of 2011 in the City of Vancouver.  The 2 year target (end of 2013) is for 150 public level 2 
EVSE to be available.  The 5 year target (end of 2016) is for 275 public level 2 EVSE. 
 

Target Year Level 2 EVSE 
2013 150 
2016 275 

 
Table 1 - Publicly available level 2 EVSE targets for the City of Vancouver. 

 
Project Get Ready Vancouver recommends that the City of Vancouver revisit these targets 
every two years at minimum. 

Definitions 
�

.�*��7�.��������	��� ����*
��������	
�����
	�	����

.$��7�.���������������������������

�	��7������	
���
�	������

$) ��7�$��������) 	���������
�����

$��7�$�����������������

$�9$�7�$������������������������<���� �
�������	� 
	� 
�����
�$��������
�������	
��

*�$�7�*
���
����	� �����	
��
��
�������	����������	� �����������	
��
��	
����
���
����	� �����	
��
��
���

) /#.�7�) �����/
���#�����
�����.�����
�������������!����������������� �
���	���	
�	� �
��� ���

,�6 �7�,	
��	���
� �
��6 ���
�>���	
��

��#�7���	"��������#������

�1$��7�����'�
���������������������������������������������	� ��
�
���
��
���
����	� �����	
��
��
��� ����

�����������������������������
	�	����

#C��7�#�<�����
	����	�	����

/.��7�/
���������	
�.��������	��� �����

 



��������	���
���
�����������
��������������� ��������

 

                                                                                                                                                       

Notes 
 
1 Sustainability website, City of Vancouver, http://vancouver.ca/sustainability/EVcharging.htm, 2009 
2 EasyPark website, Go Green, http://www.easypark.ca/about-easypark/parking-programs/go-green.aspx, 
2010. 
3 Copy of letter on Sustainability website, City of Vancouver, 
http://vancouver.ca/sustainability/documents/VancouverMayorLetteriMieVproductionworkers20091201.pd
f, 2009. 
4 Clean Energy Vehicles for British Columbia website, http://www.cevforbc.ca/, 2010. 


