CITY OF
VANCOUVER

2021-2022 Work Plan
Transportation Advisory Committee

Mandate

Policy advice
The Committee:
e Provides feedback on transportation planning and projects such as Broadway Corridor Transportation Planning, Citywide Plan, and more detailed projects like Gastown Complete Streets
and the Granville Bridge Connector;
e Considers any matters which may be referred to the Advisory Committee by Council or staff;
e May take positions on policy initiatives from other levels of government within the mandate of the Advisory Committee; and
e Advises Council and staff on Transportation 2040 and Active Transportation Master Plan as they are developed, implemented and updated.
Collaboration
The Committee:
e Works co-operatively with other agencies whose activities affect constituent communities, including initiating and developing relevant projects; and
e Acts as a resource for staff coordinating public involvement processes and civic events.
Awareness and outreach
The Committee:
e Exchanges information with constituent communities and the general public about relevant programs and issues of interest; and
e Engages in outreach to disseminate information and encourage participation from constituent communities.

2021-2022 Objectives

Identify 3 — 5 objectives for the committee below, aligning with the committee’s mandate / terms of reference. Explain the objective and how it relates to the mandate of the committee. Remove
unused text headings.

Objective 1: Resolving gaps in the bike network
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As per our mandate to provide feedback on transportation projects, by identifying and prioritizing gaps in our bike network, TRAC is looking at the City of Vancouver’s bike lane network as an
entire transportation project and recommending the best ways to improve upon the network, ultimately encouraging more people to cycle around the city.

Objective 2: Bus Improvements

As per our mandate to provide feedback on transportation projects, we will identify and prioritize bus improvements that are important to our community and to the overall functioning of the
bus network in Vancouver.

Objective 3: Climate Emergency Plan

An integral part of the Climate Emergency Plan is how the plan deals with transportation. As per our mandate to provide feedback on transportation projects, we will be reviewing the Climate
Emergency Plan through that lens and providing feedback on sections of the plan, as well as identifying future opportunities to advance the transportation goals in the Climate Emergency Plan.

Action Plan
Timeline Action Items Committee Resources Expected Outcomes Partners/Stakeholders
Identify target start and Identify specific action items integral to Identify working groups, subcommittees, Outline expected achievements and Identify opportunities or needs to collaborate
completion dates. accomplish the stated objective. and/or committee member(s) responsible deliverables from each action item. with groups / organizations within or outside

to lead the objective, as appropriate. Ideally, these are measurable indicators of the City (e.g., City staff).
of success which can be reported
through annual reports.

Resolving gaps in the bike network

Start date. — Identify the gaps Advisory group members Gaps identified HUB (ungap the map)
Completion date. Engineering department
Start date. — Prioritize the gaps (safety, existing projects, = Mike Feaver (planning algorithm) Gaps prioritized Youth advisory group
Completion date. SE side, money etc), Neighbourhood advisory groups
HUB (ungap the map)
Get council liaison feedback on priority Engineering department

gaps



CITY OF

VANCOUVER

Draft a motion recommending bike lane
facilities

Motion be approved by council

Bus improvements

Start date. —
Completion date.

Start date. -
Completion date.

Identify bus improvement important to
advisory committee

Research other bus community advocate
groups

Prioritize bus improvements based on
research

Get council liaison feedback on priority
gaps

Draft a motion (or series of motions)
recommending bus improvements

Connie Hubbs (?)

e Transport 2050 Draft Regional
Transportation Strategy — Oct 2021

® 2021 Translink Municipal Funding
Program

e June 2021 CoV Transport Update

® 5-Year Transit Plan (Pages 93-102)

e May 2020 Council motion to re-allocate
11% of road space (<1% done) (link)

e References Fall 2020 report? Did
it happen?

Improvements identified

Improvements prioritized

Motion passed by council

Office of the Senior’s Advocate

United Way Transportation Working Group
Senior’s Committee

Person’s with Disabilities Committee

Planning department

Climate Emergency Plan

Start date. —
Completion date.

Start date. —
Completion date.

Reviewing climate emergency plan &
process to date

Meet with Climate Emergency Plan team

Get council liaison feedback on key
priorities

Identifying where TRAC can be most helpful
in the plan’s implementation, including
going to council

Look for opportunities to advance the goals
of Climate Emergency Plan

Climate Emergency Plan

CEAP 2021 Update Report

Climate Emergency Team at City of Vancouver

Other committees


https://council.vancouver.ca/documents/b5.pdf



