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COVID-19 - ECONOMIC UPDATE TO CITY OF VANCOUVER AND VEC STAFF

Updated 6:00am PDT - 27-Mar-2020

This document is a weekly round-up of the impacts of COVID-19 on the Vancouver Economy for City of
Vancouver Leadership and staff at the Vancouver Economic Commission.

Purpose:

1.

Summarise the impact of COVID-19 on the Vancouver economy

2. Escalate the outstanding priority industry asks of all levels of government
3. Provide key insights by sector including innovations and evolving economic recovery plans
Disclaimer:
1. The information contained in this report is updated using continually evolving data from a number of
reputable sources
2. All effort has been undertaken to capture the best available data and intelligence but the findings may not

3.

be fully representative of all businesses and sectors.
Key assumptions have been made to develop the most accurate metrics at a point in time. These metrics
and assumptions are under continuous review.

Further Information:
For the latest Government support to businesses and individuals, please go the VEC’s COV-19 webpages:
https://www.vancouvereconomic.com/covid-19-business-resources/
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COVID-19: IMPACT ON THE VANCOUVER ECONOMY

1. Week at a Glance

Key Government Announcements Impacting the Business Community (Appendix A):

There were significant announcements by all levels of government this week to mitigate the economic
impacts of COVID-19 including:

e $27bn in direct support to workers and businesses announced on 18-Mar-2020

e Federal support to small businesses and entrepreneurs from tax breaks, access to credit, rental
subsidies and El on 27-Mar-2020.

e Essential services defined by the Province of BC

e State of Emergency declared by City of Vancouver
Businesses and non-profits are pivoting to alternative operating models:
Where able there is evidence of widespread adoption of alternative operating models including:

o Unprecedented remote working
¢ Moving from location based operations to online and delivery services

¢ Pivoting supply and manufacturing channels towards essential supplies

This has put a significant toll on the resilience of organisations, employee mental health and the

capacity of telecom and tele-conferencing services.

Not all businesses and sectors are able to adapt and it is anticipated that there will be between 100,000
— 150,000 estimated job losses across Vancouver in the near term and upto 15,000 business closures
(temporarily and permanently). Early estimates are that upto 25,000 businesses will permanently close
without additional support but these numbers did not account for this week’s government measures and

would be impacted but the duration of the business lock-down and economic stimulus packages.
Industry, regional and national strategic forums are beginning to be formed:

A number of sectors and industry groups have begun to form strategic forums, taskforces and Cabinets
to be more efficient in collecting and sharing data, advocating to every level of government and moving
towards developing coordinated economic recovery plans across industries and municipal borders. A

summary of the key forums established, known to VEC, are included in Appendix B.



Industry-led innovations and mitigations

Businesses, non-profits and industry associations are moving quickly to identify innovations to the
economic impacts of COVID-19. VEC is working to support in connecting sectors that wouldn’t normally

collaborate and support in their advocacy to all levels of government. Some examples include:

¢ Film and TV: Mobile washrooms, dressing and cooking facilities have been offered to help the
most vulnerable populations

o Food services: Restaurants, large and small have offered services to the most vulnerable
populations. Manufacturing: Companies pivoting their production/services to help COVID-19
efforts i.e. Aerospace, Tech.

e Tech firms experiencing strong opportunities as there is a significant increase in demand for
digitzation, Telecom, Remote Work companies and EdTech — BBR March 19th.

e Professional services offering pro-bono work to support government and businesses in
undertaking research and analysis, developing engagement and inventory tools, convening

national and industry-wide recovery taskforces

BC Chamber of Commerce Business Impact survey:

The first BC Chamber of Commerce survey received over 8,000 responses from organisations across
BC. Key results include:

e 92% of businesses survey have been impacted by COVID-19

e 77% of businesses impacted are reporting a significant negative impact

e 73% expect their revenues will drop by 50% or more

The second survey has been launched and will remain open until April 1%, All businesses, non-profits
and self-employed are encouraged to complete the 7 minute survey -
https://www.bcmindreader.com/c/a/6rRUgqWcPJ8E12I2hHPHbot.

Vancouver specific data will be analysed by VEC in conjunction with other sources of data, including
business licenses, El applications, CRA data and more.

Initial results



Sector specific snapshots are included in the remaining document, quick links below.
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2. Industry’s Priority Asks of Government

Industry feedback has been collected through key VEC stakeholder channels with respect to current

Government stimulus packages and outstanding need.
Overall industry view of current Government stimulus packages

e Very much appreciated, though continued sentiment that more will be required to keep people
employed, businesses sustainable and to be able to expedite economic recovery.

¢ Most organisations are still collecting data and assessing the impact the new mitigation
packages will have to their business and their workforce. More formal responses and additional
asks are anticipated

e On the surface, rent support programs fall short of what is needed.
Aspects identified as most beneficial / having the most positive impact

e Increase wage subsidy to 75% so employees can continue to get paid and stay on payroll

e Help with cash flow and deferrals for all government and utility related costs including payroll
taxes, income taxes, property taxes and water/sewer taxes.

¢ Rental and lease support.

e Delay carbon tax increase.
Top outstanding asks to Government

e Prioritise support to vulnerable economies including Tourism, Hospitality, Retail, Small and
Medium Businesses, non-profits and Creative industries.

e Further boosts to El through increase benefit rate and /or level of income covered and access
for contractors / freelancers.

¢ Continued need for rent / mortgage relief for workers in industries hit hardest. Request to
mandate a significant proportion of commercial leases to be waived for Mapril, May and June for
approximately 85% of local small businesses without unfairly penalising landlords. Consider a
property debt moratorium.

o Countries with similar policies: France, Italy (tax credit equal to 60% of rent), South
Korea (tax break for landlords).
e Longer property tax deferrals.

e Longer utility payment deferrals.



Assurance for businesses with respect to the Employment Standards Act — either a new form of
unpaid leave to cover period of disruption due to COVID-19 or a written clarification that the
allowance for “unforeseen circumstances” under the ESA applies to workplace disruption
caused by COVID-19.



3. Sector Summaries

3.17 Academia and Education

3.18 Creative Industry

3.19 FEinance

3.20 Food and Agriculture

3.21  First Nations / Urban Indigenous Groups
3.22  Health and Life Sciences

3.23 Insurance

3.24  Manufacturing and Supply Chain

3.25 Natural Resources
3.26  Non-Profit
3.27 Real Estate, Construction and Housing

3.28 Retail (large)

3.29 Small and Medium Businesses and BIAs

3.30 Tech Industry
3.31 Tourism, Hospitality, Hotelier, Conferencing, Recreation, Sporting

3.32 Transportation


















Health and Life Sciences

Page coming soon...

13

































APPENDICES

24









9. Vancouver
Pathfinders VEC/NRC
10. Regional Metro municipal elected
Economic officials and industry experts Metro municipal elected
Prosperity Metro focuse.d on data . officials and industry
Vancouver collection/analysis and metro
Management . oo experts
wide targeted high impact
Board . :
investment strategies
11. Regional Metro municipal Ec Dev
Economlc Metro Ieader§ focused on data Metro municipality Ec Dev
Prosperity collection/analysis and metro
: Vancouver . o Leaders
Advisory wide targeted high impact
Committee investment strategies

Other forums under development / consideration include:
CoV COVID-19 Task Force

Academia / Education

1.

2
3.
4

Non-Profit organisations

Tech sector
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