





1. Week at a Glance

Key Government Announcements Impacting the Business Community (Appendix A):

There were significant announcements by all levels of government this week to mitigate the economic
impacts of COVID-19. Various levels of government are also moving their attention to economic

recovery planning and scenario analysis. Key government measures including:

e Federal Government:

a. Canada’s Plan to Mobilize Industry to fight COVID-19 with $2B to support diagnostic
testing and purchase personal protective equipment

b. Canada’s Emergency Wage Subsidy and Federal Essential Services and Functions

e Provincial:

a. Economic Recovery Task Force appointed by Premier: Includes industry associations
and non-profit representatives invited to inform the government’s long-term economic
response to the COVID-19 crisis. Municipalities and their economic development leaders
are not included on the task force.

b. BC Hydro and Province of BC: Three months of utility bill relief for those affected by
COVID-19

c. BC Minister of Social Development and Poverty: Higher accessibility to Canada
Emergency Response Benefit (CERB) programs, and additional funding for those who
do not qualify

d. BC Health Minister reiterated there is no expectation that provincial orders will be
changed before the end of May or in the immediate weeks after May.

e. Online COVID-19 Supply Hub Launched in partnership with the Business Council of B.C.
and the Digital Technology Supercluster, the Ministry of Public Safety. To coordinate,
source and expedite the distribution of medical supplies to provincial health authorities.

f. Efforts Underway to Get Children of First Responders Back Into Classrooms

g. $3 Million to Support Arts and Culture Organizations

e City of Vancouver:
a. Stay Home, Stay Put campaign to encourage Vancouverites to stay home and continue

to flatten the curve.



b. Give a Hand Vancouver, asking for businesses and organizations to donate/provide low-
cost products and services to help support the response work.
c. COVID-19 Business Communications and Support Office, to assist local businesses in

connecting with COV services and accessing non-COV resources
B.C. Economy

e The Index of Consumer Confidence fell 32.0 points in March, the largest month recorded to
decline.

e Restaurants Canada estimates that all establishments will lose $2.9 billion and between 70,000
to 100,000 jobs over the next three months and anticipates.

e Real Estate Board of Greater Vancouver states that new residential real estate has fallen by
37% and sales are down 20% from this time last year

e The British Columbia Real Estate Association estimates that the BC GDP is showing a 22%
decrease from December 2019 to January 2020, indicating the true economic impact data of
COVID-19 will start to be reflected in March and April.

BC Chamber of Commerce Business Impact survey: Summarized Requests for Government

Support

The first BC Chamber of Commerce survey (March 18, 2020) received over 8,000 responses from
organisations across BC. Summary results included:

e  92% of businesses survey have been impacted by COVID-19

e 77% of businesses impacted are reporting a significant negative impact

e 73% expect their revenues will drop by 50% or more

Top Requests for Government Support and industry with the highest percentage of requests:

o Consider a bigger economic stimulus package — Agriculture, Forestry & Fishing

e Work with financial institutions to offer zero-interest loans — Transportation and Warehousing
e More flexibility around timeline for tax remittances — Management and Enterprises

o Enhanced El access or wage replacement for employees — Retail and Construction

e City of Vancouver to delay property taxes further — Real Estate Rental and Leasing

e City of Vancouver for more tax credits and cuts — Management Companies and Enterprises



The second survey closed April 1, 2020 and key findings from the 1,900 businesses surveyed include
(source Greater Vancouver Board of Trade Pulse Survey April 1, 2020):

e 50% businesses surveyed have experienced revenue decreases of 75% or more, while two-
thirds have seen revenues drop by 50% or more

o Nearly one-third are planning to cancel or have had contracts or tenders cancelled, while a
quarter will defer or cancel capital projects in the next two weeks.

e Among those laying off staff, on average, organizations have laid off 43 employees. As B.C.
businesses tend to be skewed to smaller businesses (less than 20 employees), the median or
mid-point is much lower, at five employees. The GVBOT member numbers are higher, which on
average lay-offs of 87 employees.

e More than 50% of businesses are concerned they will be insolvent or not have the fiscal
capacity to restart their business.

e Businesses are trying to pivot with 23% increasing efforts towards online, digital, or e-commerce
options.

e Businesses tend to expect the economic rebound in their market will be slow (55% versus 14%
fast) but a sizable group is unsure (31%).

When asked what actions the federal government could take to further support business, respondents
pointed to the following measures:

e Provide direct payments to affected businesses (56%).

o Immediately reduce rates for El, company taxes, personal tax, GST, other government imposed
levies or charges (42%).

e Ensure that critical supply chains are able to function (32%).

o Ensure that credit markets and the financial system continue to function (33%).

Top recommendations to the B.C. government include:
o Further reduce tax rates and defer payments facing B.C. businesses and households (57%).

o Consider remedies for businesses not able to pay rent in collaboration with property owners and
tenants (42%).

e Provide direct support to B.C. industry sectors that are being particularly affected by the
pandemic crisis (46%).

VEC is awaiting the Vancouver specific core data and will analyse the Vancouver sector specific data in
conjunction with other sources of data, including business licenses, El applications, CRA data and

more.



Industry, regional and national strategic forums:

Several sectors and industry groups have continued to form strategic forums, taskforces and Cabinets
to be more efficient in collecting and sharing data, advocating to every level of government and moving

towards developing coordinated economic recovery plans across industries and municipal borders.

There has been a notable move to commence recovery scenario planning, more targeted advocacy to
senior levels of government and sharing of intelligence and leading practice to support business

leaders in managing through crisis and building resilience.
A summary of the key forums established, known to VEC, are included in

VEC is partnering with key partners, including COV, to establish the following Vancouver centric

strategic forums:

1. Vancouver Small Businesses COVID-19 Economic Taskforce: VEC-led forum for small

businesses, licensed in Vancouver with under 50 employees. Excludes businesses in the
creative, technology, clean-tech and tourism sectors which have separate sector specific
forums.

2. Vancouver Creative Sector COVID-19 Economic Taskforce: COV and VEC co-lead a forum

for Vancouver based businesses in the creative sector. Likely to include representatives for

profit, not-for-profit and charities organisations.

Industry-led innovations and mitigations

Businesses and industry associations are moving quickly to identify innovations to the economic
impacts of COVID-19. VEC is working to support in connecting sectors that wouldn’t normally

collaborate and support in their advocacy to all levels of government. Some examples include:

¢ Film and TV: Organizations such as Portable Electric are deploying portable power stations
usually for events and filming, to BC Health for use in remote testing centres and other medical
facilities

¢ Manufacturing businesses are exploring the possibility of using their certified heat treatment

ovens to sterilize N95 masks



¢ Animikki, an Indigenous-owned digital agency has shared their digital toolbox they are using
to work from home with their community, and have offered to help those community members
their assistance in transitioning to a digital workforce

e VEC is planning to launch the next round of their Technology Deployment Network, supporting
Cleantech organisations in getting investment ready. The timeframe for the curriculum would
mean VEC would be supporting clean tech companies in approaching investors in the fall, which

is when we anticipate investor confidence returning.

2. Industry’s Priority Asks for Government

Industry feedback has been collected through key VEC stakeholder channels with respect to current

Government stimulus packages and outstanding need.
Overall industry view of current Government stimulus packages
There have been a mixed response to government announcements this week:

e Limitations to the Federal Announcements for emergency wages. Some sectors are unable to
demonstrate a loss in revenues (based on sales/services) as businesses are funded through
investment and credit lines and not through sales. Sectors which do not appear to benefit
include those in the tech sector, start-ups and more.

e Adesire for more clarification around the aid programs, how to access them, and who qualifies
for them

e Confusion around the definition of essential services

e Very much appreciated, though continued sentiment that more will be required to keep people
employed, businesses sustainable and to be able to expedite economic recovery.

e Most organisations are still collecting data and assessing the impact the new mitigation
packages will have to their business and their workforce. More formal responses and additional

asks are anticipated
Aspects identified as most beneficial / having the most positive impact

e Increase wage subsidy to 75% so employees can continue to get paid and stay on payroll, with
further clarification around qualification. However some sectors, creative, technology, are not

eligible



¢ Help with cash flow and deferrals for all government and utility related costs including payroll

taxes, income taxes, property taxes and water/sewer taxes.

Top outstanding asks to Government

e Ask to Federal government for clearer understanding of requirements around 75% wage
subsidy and expansion of eligible businesses and revenue types
¢ Rental and lease support, highest need in the SME community

e Harsher fines for businesses still not adhering to the COVID-19 Business Regulations, from the
BC Construction Association

e Ask for more direction and explanation for the standards and regulations during COVID-19, to
minimize the amount of interpretation. Many businesses are hearing different interpretations of
people in roles of enforcement such as: police, health authorities, building inspectors, fire

departments, WorkSafe Inspectors and local bylaw officers.

Sector Quick Links

Academia and Education

Accommodation and Food

Agriculture

Creative Industry

Finance and Insurance

Healthcare and Life Sciences
Manufacturing, Supply Chain and Wholesale
Natural Resources

. Real Estate and Construction

10. Retail (Large)

11. Tech Industry
12. Tourism and Recreation

13. Transportation and Warehousing
14. Utilities
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Priority Cross-Sectoral Organizations Quick Links

1. First Nations / Urban Indigenous Groups
2. SMEs and BlAs







The BC Ministry of Education has secured licences for Zoom as a tool for education that provides
video and audio chatting, and online meetings, for all K-12 public and independent schools.
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