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1. Week at a Glance

Key Government Announcements Impacting the Business Community (. ):

Key announcements by all levels of government include:

e Federal Government:

a.

Canada Emergency Wage Subsidy (“CEWS’): Has been updated for eligible employers
for a drop in revenue by 15% in the month of March, and 30% in the following months
CERB — Application process open: As of April 6™, the application process was opened,
and individuals can receive payments as soon as 3 — 5 days after application

Funding for Vulnerable Communities: Additional funding provided for vulnerable
populations, such as: $40 M for women’s shelters; $10 M for emergency shelters for
Indigenous women; and, $157 M for ‘Reaching Home’ program

Food Banks: $100 M will be provided to support local food banks

Ventilator Production: The Federal government has formed agreements with numerous
domestic businesses to have 30,000 ventilators produced in Canada

Amazon Delivery Partner: Will be the delivery partner with the Federal government to

help manage the distribution of medical supplies across the provinces

e Provincial:

a.

Self-Isolation for Vulnerable Populations: Hotels, motels and community centres have

provided more than 900 spaces at 23 locations throughout the province

¢ City of Vancouver:

a
b
C.
d

Mayor requests $200m emergency grant from Province —

Evolved

Internal COV launch of COV COVID-19 Dashboard — not public

Continued support for compliance with Provincial Health Orders through restrictions to

City and VPB facilities and sites



Canadian and Global Economy at a Glance

a.

Predict deepest recession in the last 150 years, although a rapid recovery may still be
possible — World Economic Forum, Emerging Priorities for Managing the Global Economic
Impact of COVID-19

Three months ago it was predicted that in 160 countries there would be positive per capital
income growth, now it is projected that 170 countries will experience negative per capita
income growth this year — International Monetary Fund, Confronting the Crisis: Priorities for
the Global Economy

As of March 31, the global uncertainty is three times the size during SARS and 20 times the
uncertainty from the Ebola outbreak, based on the World Pandemics Uncertainty Index —
International Monetary Fund, Global Uncertainty Related to Coronavirus at Record High

Small and Medium businesses on average only have enough cash to last them 27 days — JP
Morgan Chase & Co, Cash is King: Flows, Balances

GDP:

a. Global real GDP is forecast to by 0.4% in 2020, the weakest performance since 2008
Canadian Manufacturers & Exporters, March 2020 Economic QOutlook Summary

b. Canadian real GDP is forecast to fall by 3.8% this year, with the economy recovering
and expanding by 3.2% in 2021 — Canadian Manufacturers & Exporters, March 2020
Economic Outlook Summary

Canadian unemployment could jump from 5.9% to 13.5% in a report from Canadian Centre
for Policy Alternatives, MacLean's, COVID-19 Canada Layoff Tracker

B.C. Economy

a. The forecast for BCs real GDP is 2% for 2020, down 2.2% from previous estimations — Business

Council of British Columbia, The Economy’s Getting Bigqger, But Not Much Better

b. 50% of business representatives survey are concerned their enterprises will be insolvent, or will

not have the fiscal capacity to restart - BC Chamber of Commerce COVID-19 Impact Survey
March 19, 2020

c. Currently there is a three-week gap between international supply of produce and BC supply
coming online. — Peter van Stolk, CEO of SPU

Vancouver Economy at a Glance

a. 15,000 Vancouver businesses have shut down operations

o Unclear whether temporarily or permanent closures (source BC Chamber of Commerce
COVID-19 Impact Survey, March 19,2020 and COV Business License Database)



o Additional sources of data are being assessed and evaluated on a daily basis and VEC
is planning additional analysis in the coming weeks.
b. Notable staff lay-offs, including:

o Significant temporary and permanent layoffs across Vancouver include 350 people form
the 1,500 people at the , 26,500 people from and
1,400 people from

Industry-led innovations and mitigations

Businesses and industry associations are moving quickly to identify innovations in light of economic
impacts of COVID-19. VEC is working to connect sectors that would not normally collaborate and

support their advocacy at all levels of government. Some examples include:

e Tourism: Destination British Columbia is preparing for the recovery from COVID-19 when we
begin to travel and welcome visitors with their promotional launch video,

¢ Film and TV Production: VEC convened national discussions on recovery planning strategy
across major Film and TV production cities and is leading economic modelling profiling for the
recovery phase for the motion picture industry in BC

¢ The BC 3D Printing Group has been formed of local 3D printing companies and hobbyists to
create protective personal equipment, such as face shields, for the Royal Columbian Hospital.

¢ In large retail, Walmart is offering bonus compensation packages for employees working during

COVID-19. The additional compensation will provide BC employees with an additional $12 M.

Industry, regional and national strategic forums:

Several sectors and industry groups have continued to form strategic forums, taskforces and Cabinets
to be more efficient in collecting and sharing data, advocating at every level of government and moving

towards developing coordinated economic recovery plans across industries and municipal borders.

There has been a notable move to commence recovery scenario planning, more targeted advocacy to
senior levels of government and sharing of data and best practices to support business leaders in

managing through crisis and building resilience.

A summary of the key forums established, known to VEC, are included in



VEC is partnering with key partners, including COV, to establish the following Vancouver centric

strategic forums:

1. Vancouver Small Businesses COVID-19 Economic Taskforce: VEC-led forum for small

businesses, licensed in Vancouver with under 50 employees. Excludes businesses in the
creative, technology, clean-tech and tourism sectors which have separate sector specific
forums.

2. Vancouver Creative Sector COVID-19 Economic Taskforce: COV and VEC co-lead a forum

for Vancouver based businesses in the creative sector. Likely to include representatives for

profit, not-for-profit and charities organisations.

Thought Leadership Resources

Key blog posts and webinars published by VEC and other key stakeholders:

Source Highlights
VEC News How Speedy Government Funding is Facilitating Unprecedented
Research
VEC News Small Business Pivot to Join the Fight Against COVID-19
International Economic International Economic Development Council COVID-19
Development Webinars
Business in Vancouver COVID-19 Recession Scenarios for B.C.
Cash is King: Flows, Balances and Buffer Days
JP Morgan Chase & Co - Key finding that average SMEs only has 27 days of cash

reserves.

Deloitte, Economic Outlook Canadian and International economic outlook for 2020, predicting
2020 recovery to begin to take place during Q3.

Deloitte Economic —

Predicting the post-pandemic Monitors health, community/social activity, financial and economic

indicators that will signal when the rebound stage has arrived

rebound

Canadian Manufacturers & March 2020 Economic Outlook Summary - Examines the strength
Exporters of the manufacturing sector including GDP forecast

Globe and Mail

An article by Kevin Lynch, the Vice Chair of BMO on the lasting
implications of COVID-19

- Five Lasting Implications of
COVID-19 for Canada and
the World

To weather a crisis build a network of teams -
McKinsey & Company Need for dynamic and collaborative team structure to help
address organization’s most pressing problems




2. Industry’s Priority Asks for Government

Industry feedback has been collected through key VEC stakeholder channels with respect to current

Government stimulus packages and outstanding need.
Top outstanding asks to Government

Federal Government

e Establish a Construction Cost Reimbursement Program to reimburse additional costs incurred
by a contractor caused by COVID-19, up to 5% of the contract

¢ Clarify Force Majeure on construction projects

e Astimulus package to 119 transit operators for lost revenue from public transit fare, valued at
approximately $400 M, letter submitted to Federal Minister of Transportation

e GST/HST Relief waiver for the first quarter of 2020 to relief financial stress for Tourism business

e $10 B loan to increase

Provincial Government of BC

e Clarification around the aid programs, how to access them, and who qualifies for them

Most organisations are still collecting data and assessing the impact the new mitigation packages
will have to their business and their workforce. More formal responses and additional asks are

anticipated

City of Vancouver

e Moratorium on all property taxes until end of COVID-19 crisis

e Moratorium on eviction for non-profit organizations and SMEs

e Tax deferrals until end of 2020 or forgiveness altogether

e Suspension on operating fees collected by the city (dumpster, alarm, patio and business

license)

Aspects identified as most beneficial / having the most positive impact

New responses:



e The new Wage Subsidy for business requirements allow for many more businesses to be
eligible for the program, specifically the allowance to measure revenues using cash accounting

rather than accruals account for companies such as SAAS tech companies
Responses previously report in VEC weekly report but still relevant:

e Increase wage subsidy to 75% so employees can continue to get paid and stay on payroll, with
further clarification around qualification. However, some sectors, creative, technology, are not
eligible

e Help with cash flow and deferrals for all government and utility related costs including payroll

taxes, income taxes, property taxes and water/sewer taxes.

Sector Quick Links

Academia and Education
Accommodation and Food
Agriculture

Creative Industry

Finance and Insurance
Healthcare and Life Sciences
Manufacturing, Supply Chain and Wholesale
Real Estate & Construction

. Retail (Large)

10. Tech

11. Tourism and Recreation

12. Transportation and Warehousing
13. Utilities
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Priority Cross-Sectoral Organizations Quick Links

1. First Nations / Urban Indigenous Groups
2. SMEs and BlAs
3. Non-Profit Organizations



















COVID-19: Impact on The Vancouver Economy

Healthcare and Life Sciences

Sector is under review.
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4. Priority Cross-Sectoral Organizations

First Nations / Urban Indigenous Groups

Sector is under review.
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