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MEMORANDUM April 9, 2020
TO: Mayor and Council
CC: Sadhu Johnston, City Manager

Paul Mochrie, Deputy City Manager

Karen Levitt, Deputy City Manager

Lynda Graves, Administration Services Manager, City Manager’s Office

Lon LaClaire, General Manager, Engineering Services

Jessie Adcock, General Manager, Development, Buildings and Licensing
Rena Kendall-Craden, Civic Engagement and Communications Director
Katrina Leckovic, City Clerk

Anita Zaenker, Chief of Staff, Mayor’s Office

Neil Monckton, Chief of Staff, Mayor’'s Office

Alvin Singh, Communications Director, Mayor’s Office

Chris Robertson, Assistant Director, Planning, Urban Design and Sustainability
Matthew Bourke, Senior Planner, Planning, Urban Design and Sustainability
Marten Hansen, Planner, Planning, Urban Design and Sustainability

FROM: Gil Kelley
General Manager, Planning, Urban Design and Sustainability

SUBJECT: Economic Impact of COVID-19 - Monthly Labour Force Data: March 2020

Highlights: Monthly Labour Force Survey Data, March 2020
- The unemployment rate in Metro Vancouver increased by 2.9 percentage points to 7.6%
- Nationally, the unemployment rate increased by 2.2 percentage points to 7.8%
- Overall employment in the region decreased by 114,800 (-7.9%)
- Sectors with the largest employment losses include:
o Accommodation and food services (-10,900 workers, -10.2%)
o Wholesale and retail trade (-7,900 workers, -3.3%).

Purpose of this memo

This memo highlights the monthly Labour Force Survey (LFS) data published by Statistics
Canada released on April 9", 2020 for the reference period of March 15" to March 21%. The
LFS provides estimates for the unemployment rate and employment totals by industry and
occupation on a monthly basis. The information presented in this memo provides a snapshot of
the impact COVID-19 has had on Vancouver’s labour force and economy in the short period of
time since the Pandemic. Staff in Planning, Urban Design and Sustainability will provide an
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Industry overview

Employment in accommodation and food services experienced the largest month to month loss
in Metro Vancouver, declining by 10,900 people (-10.2%) working in the sector. The second
most losses were attributed to wholesale and retail trade, which lost 7,900 people (-3.3%)
working in the sector. The third most employment losses were in transportation and
warehousing, which declined by 5,300 people (-6.2%). Between February and March,
employment in agriculture grew by 2,700 people, an increase of +58.7% to its workforce.
Employment for the utilities sector increased by 1,200 people (+13.8%).

Figure 2 — Employment change by industry in Metro Vancouver, February to March
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Source: Statistics Canada. Table 14-10-0097-01 Employment by industry, three-month moving
average, unadjusted for seasonality, census metropolitan areas.

Occupation overview

Employment in sales and service occupations experienced the largest month to month loss in
Metro Vancouver, declining by 16,900 people (-4.3%) working in that occupation. The second
most losses were attributed to occupations in art, culture, recreation and sport, which lost 8,100
people (-12.2%). The third most employment losses were in natural and applied sciences, which
declined by 6,400 people (-4.6%). Employment in natural resources and agriculture grew by
3,700 people (+33.0%).
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Figure 3 — Employment change by occupations in Metro Vancouver, February to March
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Source: Statistics Canada. Table 14-10-0313-01 Employment by occupation, three-month moving
average, unadjusted for seasonality, census metropolitan areas.

The largest decrease in employment by detailed occupations was for service representatives
and other customer and personal services occupations, which lost 6,400 (-7.4%) workers since
the previous month. Other occupations with significant employment losses include:

e Technical occupations in art, culture, recreation and sport (-5,600 ; -13.1%)

¢ Technical occupations related to natural and applied sciences (-5,300; -10.6%)

¢ Retail sales supervisors and specialized sales (-3,600; -5.9%)

¢ Middle management in retail and wholesale trade and customer services (-3,500; -6.5%)

Figure 4 — Most employment loses by detailed occupation, February to March
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Source: Statistics Canada. Table 14-10-0313-01 Employment by occupation, three-month moving
average, unadjusted for seasonality, census metropolitan areas.

The largest increase in employment by detailed occupations was for professional occupations in
business and finance, which gained 3,900 (5.0%) workers since the previous month. Other
occupations with employment gains February to March include:
e Specialized middle management occupations (+3,800; +8.0%)
o Workers in natural resources and agriculture (+2,000; +76.9%)
e Supervisors and technical occupations in natural resources and agriculture (+1,500;
+33.3%)
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Figure 5 — Most employment gains by detailed occupation categories, February to March
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Source: Statistics Canada. Table 14-10-0313-01 Employment by occupation, three-month moving
average, unadjusted for seasonality, census metropolitan areas.

Government orders

A number of major orders related to the COVD-

government during this reference week (March
next labour force survey release will be on May

19 pandemic were issued by various levels of
15 to 21). Please see Figure 6 for a full list. The
8™ (for reference week April 12 to 18). The data

provided in the May 8" release will provide important insights into the impacts that senior
government mitigation measures taken after March 21 have had on employment and the

economy.

Figure 6 - Labour-Related Government orders in place during the March 15th to March 21st
reference period

Government Date declared | Announcements/Orders
Province of British Columbia March 12" Gatherings of over 250 people prohibited
Canada March 13" Cruise ships with over 500 people prohibited
from docking at any Canadian port
Province of British Columbia March 16" Gatherings of over 50 people prohibited
Canada March 171" Bank o_f Car_1ada lowered the interest rate by
50 basis points to 0.75%
Canada closed its border to non-citizens (with
Canada March 17" some exceptions)

Inbound travelers must self-isolate

City of Vancouver / Parks March 17" All VPL, Civic Theatre, and Park Board

Board facilities closed

Province of British Columbia March 17" State of emergency declared

Province of British Columbia March 17" Those travelling on or after March 12" must
self-isolate

. - . th Order to shut down all restaurant and bar

Province of British Columbia March 17 dine-in service

Province of British Columbia March 17" Notice to close casinos

Canada March 18" Income tax payggent deferral for business to
after August 31

Canada March 18" 10% wage subsidy for small employers and

non-profits for three months
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Government Date declared | Announcements/Orders
City of Vancouver March 19" State of emergency declared

th Canada-U.S. border closed to all non-
Canada March 20 essential travel starting March 20"
Order to shut down all restaurant table
service starting March 20"

City of Vancouver March 20™

Upcoming LFS data releases
Statistics Canada is scheduled to release LFS data on a monthly basis. The following table
illustrates the upcoming LFS data releases and their reference period.

Figure 7 - Schedule of Labour Force Survey release dates

Release dates | Reference period
April 9, 2020 March 15 to 21, 2020
May 8, 2020 April 12 to 18, 2020
June 5, 2020 May 10 to 16, 2020
July 10, 2020 June 14 to 20, 2020

Additional Data Sources: Employment Lands and Economy Review

The Employment Lands and Economy Review team has also prepared 30 fact sheets using a
variety of data sources detailing the economic structure of the city of Vancouver and the role of
the city within the regional economy. These fact sheets are available on the City’s website here:
https://vancouver.ca/employment-lands.

City of Vancouver business support webpage launch

On Friday, April 3", City staff established the COVID-19 Business Communications and Support
Office to assist local businesses at this critical time. The office is a single point of contact for
Vancouver’s local business owners to get information from the City of Vancouver regarding
business support programs, to learn what City-run business services are currently available,
and to make suggestions to the City concerning business and the economy. The webpage is
available here: https://vancouver.ca/home-property-development/covid-19-coronavirus-
support-for-local-businesses.aspx. Staff in the City-Wide & Regional Planning division of the
Planning, Urban Design and Sustainability department are supporting this office, ensuring that
information for business remains current and accessible as well as assisting with developing
resources for responding to concerns raised by local business operators.

If you have any questions or require further information, please contact me or Chris Robertson,
Assistant Director for City-Wide & Regional Planning, at 604-873-7684 or
chris.robertson@vancouver.ca.

=

Gil Kelley, FAICP
General Manager, Planning, Urban Design and Sustainability

604.873.7456 | gil.kelley@vancouver.ca
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1. Week at a Glance

1.A Key Government Announcements Impacting the Business Community (. for

links):

Key announcements by all levels of government include:

e Federal Government:

a.

k.

Canada Emergency Response Benefit (‘CERB”): Expanded eligibility to allow more
individuals including seasonal workers, some students and others, and those who have
exhausted El to earn up to $1,000 per month

Canada Emergency Business Account (“CEBA”): Expanded eligibility threshold to
payrolls from $20,000 - $1.5 M in 2019, for loans up to $40,000

Emergency Commercial Rent Assistance: Support for small businesses in April, May,
and June, more information to come

Funding for Vulnerable Communities: $130 M in additional aid to be provided to
vulnerable northern communities

Contraventions Act: Will allow for increased flexibility for law enforcement, including
RCMP, to issue tickets to individuals not complying with the Federal Quarantine Act
Temporary Foreign Workers (“TFW”): $50 M will be provided to businesses hiring TFW's
who are required to quarantine for 14 days upon arrival in Canada

Canada Emergency Wage Subsidy (“CEWS”): Legislation passed for $73 B to be offered
for 75% wage subsidy for businesses

Employment in the Resource Sector: Efforts to maintain ~ 10,000 jobs in the resources
sector through $1.7 B to clean up orphan wells in Western Canada and $750 M
Emission Reduction Fund

Small Business Support: $926 M to regional development agencies and Community
Futures network to support small business who do not qualify for CEBA

Innovator Support: $270 M to Futurepreneur and Industrial Research Assistance
Program to support innovators and early stage innovation firms

Heritage Canada: Received $500 M to support artists, creators and rising stars

e Provincial:

a.

Rental Income Supplement: Renter’s experiencing income loss can apply for a
temporary rental supplement between $300 - $500
Self-Isolation Requirements: Those who refuse to follow mandatory isolation when

returning from Canada can face up to $750,000 fines and up to 6 months in jail



c. Children with Special Needs: Parents of children with special needs can receive
emergency funding of $225 per month, for the next three months

d. Mental Health: $5 M will go to support existing mental health programs to ensure British
Columbians have access during the pandemic

e. Showcase BC: Artisans can receive $2,000 micro-grants for livestreaming, song writing
and professional development on new online hub

f. State of Emergency: State of Emergency extended until April 28, 2020

g. Commercial Property Tax: The province is reducing most commercial property tax by
25%, providing $700 M in relief for classes 4, 5 and 6 and postponing payments until
October 1, 2020 for classes 4, 5, 6 and 7

h. Small Business Support: Small Business BC has partnered with Provincial and Federal
government to create a resource centre for small businesses

e City of Vancouver:
a. Further measures of support from the Province for local governments:
i. Enable local governments to borrow, interest-free, from their existing capital
reserves and greater flexibility to carry debt for an additional year
ii. Delaying provincial school tax remittance until the end of the year

b. Announced one day unpaid furlough in every two week period for all exempt City staff,
effective immediately. Salary reductions for elected officials and senior leadership. The
furlough change is expected to save $7.5 M

c. VEC has implemented, with immediate effect, a one day unpaid furlough in every two
week period for all full time VEC staff and are reviewing all non-essential costs

d. Established a COVID-19 Response and Recovery Working Group to Council

1.B Economy at a Glance

1.B.a Global and Canadian Economy at a Glance

a. Global GDP:

a. The global economy is projected to contract by 3% in 2020, and then will increase by
5.8% in 2021 as economic activity normalizes. —

b. The Great Lockdown of COVID-19 is the worst recession since the Great
Depression, much worse than the Global Financial Crisis, the global loss from GDP
over 2020 and 2021 could be around $9 trillion —









c. The Mayor’s office completed a survey of 421 employed residents from April 9 — 10, 2020. The
data has been statistically weighted according to the Canadian census figures for age, gender
and region in the City of Vancouver, with a margin of error of +/- 4.7%

o 26% of those surveyed say their employer has reduced hours in the past month
o 20% of those survey say their employer has cut jobs in the past month

o 9% of those surveyed have lost their jobs in the past month

1.C Local Industry-led innovations and mitigations

Businesses and industry associations are moving quickly to support the survival of the businesses,

innovate, and turn to recovery. Some local examples include:

¢ Small Medium Enterprises: Novo Textiles is poised to become the first manufacturer of N95
respirators in Canada. Surgical Mask production began April 7" and respirator masks will begin
within two weeks.

e Frontline PPS:

e Biotech: A Vancouver-based biotech firm AbCellera Biologics Inc describes unprecedented
speed of

¢ Job Matchmaker: Created by Vancity, Catalyst Community Developments and BC Non-Profit
Housing Association for British Columbians who have recently lost their jobs as a result of
COVID-19, job seekers with non-profit housing providers in need of their skills sets

e Tech: A Vancouver based Al and quantum computing company has launched a chest
radiography tool, 1Qbit, that significantly improves the accuracy and timeliness of diagnosing
lung abnormalities. The company received expedited approval in just one week.

¢ Building Resilience during economic recovery was a key message in the from the

Catalyst Business Coalition to BC Premier John Horgan

1.D BC COVID-19 Impact Pulse Check Survey Results (March 26 - April 1, 2020)

Led by BC Chamber of Commerce, Greater Vancouver Board of Trade, Business Council of British
Columbia and the Mustel Group with survey results published every two weeks

The survey findings are from 1,938 business leaders between March 26 — April 1, 2020. The original
report for BC, recently released, found . The next Pulse Survey has been distributed and closes
end of next week.



Key Findings for BC:

Note municipal specific data is due to be released but there are some legal issues being addressed by
the survey partners

74% of businesses report a decrease in sales volume
42% of businesses report laying off staff (an average of 42 employees)
In the past two weeks 48% of businesses have experiences revenue decreases of 75% or
more; 63% have had revenues decreases by 50% or more
Over the next two weeks, 75% of businesses expect decreased sales volumes with the majority,
56%, expecting revenues to fall ‘significantly’
46% expect to still be closed in two weeks, 38% are expecting reduced staff hours, 29% further
lay offs, 33% cancelled/deferred contracts, 26% capital projects, 27% marketing projects
55% of businesses believe the recovery will be slow. The top three reasons for the slow
recovery include:

o Permanent damage to the customers’ ability to pay

o Insufficient global economic activity

o Insolvency or lack of financial capacity to restart the businesses

Asks to Federal government:

Provide direct payments to affected businesses (56%)
Immediately reduce rates for El, company tax, personal tax, GDT, other government-imposed
levies and charges (42%)

Asks to Provincial and Municipal governments:

Further reduce tax rates facing BC businesses and households (57%)

Provide direct support to BC industry sectors that are being particularly affected by the
pandemic crisis (46%)

Consider remedies for businesses not able to pay rent in collaboration with property owners and
tenants (42%)

1.E Thought Leadership Resources

Key blog posts and webinars published by VEC and other key stakeholders:

Statistics Canada

Source Highlights

International Monetary Fund

World Economic Forum

Various Webinars

Various including and
y (also see PDS Memo to



Council for analysis)

Competition Bureau of Competition Bureau statement on competitor collaborations
Canada during COVID-19 pandemic

BC Economic Development BCEDA Weekly Conference Call on Economic Response and
Association Recovery

Sharp Deep Unprecedented Provincial Outlook Spring 2020
Preliminary Forecast

The Big Rethink: Cities After COVID-19, looking at cities’
strengths and shortcoming after COVID-19

Conference Board of Canada

New Cities

Without more help from Ottawa, Canadian start-ups — critical to
out economic future — will fail

MaRS

Conference Board of Canada Canadian Outlook Summary — Spring 2020

Bloomberqg Economics, France uses new measure to calculate
Bloomberg Economics 35% of economy is shut down by tracking consumer’s credit
card behaviour

2. Industry’s Priority Asks for Government

Industry feedback has been collected through key VEC stakeholder channels and partners with respect

to current Government stimulus packages and outstanding needs of the business community.
Top outstanding asks to Government

Federal Government

e Support in bringing in temporary foreign workers

¢ Change the National Model Energy Code in Buildings and National Building Code to ensure
Canada meets Paris Agreement commitments

e $10 B loan to increase liquidity across all areas of tourism including hospitality and restaurants

e $500 M for green industry training with a significant portion towards skills sets in energy
efficiency and built environment sectors

e Automatic extensions to TFW who have lost their jobs from COVID, to find new employment

within the same sector, and release them from working exclusively for one company










































4. Priority Cross-Sectoral Organizations

First Nations / Urban Indigenous Groups

Sector is under review.
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