
From: 
To: 

Date: 
Subject: 

"Mochrie, Paul" <Paul.Mochrie@vancouver.ca> 
"Direct to Mayor and Council - DL" 
7/12/2022 5:25:39 PM 
RE: Memo - VFRS Operational Response Adjustment - Medical Incidents 

Good afternoon Mayor and Counci l, 

In follow up to the memo you received yesterday on the above-referenced matter, I am writing to advise that VFRS will be 
delaying implementation of t he operationa l changes described in the memo until July 26, 2022. As indicated, Chief Fry and 
her team are working closely with BCEHS on this issue and the deferral will provide some additional time for BCE HS to address 
the operational implications on their end. 

Please let Chief Fry or me know if you have any questions. 

Best, 
Paul 

From: Mochrie, Paul 
Sent: Monday, July 11, 2022 3:00 PM 
To: Direct to Mayor and Council - DL 
Cc: City Manager's Correspondence Group - DL ; Fry, Karen <Karen.Fry@vancouver.ca> 
Subject: Memo - VFRS Operational Response Adjustment - Medical Incidents 

Dear Mayor and Council, 

Please see the attached memo from Fire Ch ief Karen Fry regarding VFRS Operational Response Adjustment - Medical 
Incidents. A brief summary is as follows: 

□ This briefing is to provide background on some temporary adjustments within VFRS response protocol for medical 
incidents. 

□ BCEHS has reported an unprecedented increase in calls, staffing shortages, and ambulance turnaround times, which 
impacted VFRS firefighters in waiting for hours at medical calls. 

□ On an ad hoc basis, VFRS has been scaling back response to low-acuity medical calls in order to maintain sufficient 
capacity to respond to fires and other emergencies. BCEHS currently requests Fire dispatch to low-acuity calls where 
the ambu lance response time is expected to exceed 10 minutes. 

□ For a trial period commencing immediately and extending through to Sept 30, VFRS will not be dispatched to lower-
acu ity medical calls (calls coded Orange, Yellow, and non-emergency incidents}. VFRS will continue to respond to 
higher-risk calls (calls coded red and purple} as well as medical calls that requires Fire response for other support (e.g. 
vehicle accidents, hazmat, tech rescue}. 

Should you have any questions, please contact Karen Fry at Karen.Fry@vancouver.ca. 

Best, 
Paul 

Paul Mochrie (he/ him} 
City Manager 
City of Vancouver 
paul.mochrie@vancouver.ca 



~fTYOF 
VANCOUVER 

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the xwma8kwayam (Musqueam), S~~wu 7mesh 
(Squamish), and salilwata+ (Tslei l-Waututh) Nations. 




