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Dear Mayor and Counci l, 

Please see the attached memo from Theresa O' Donnell, regarding Development Process Redesign - Update and 
Directions (RTS 14637). The purpose of which is to: 

D Provide an update on the Development Process Redesign project 
D Distribute a report summarizing consu ltation with an external advisory group including recommendations 

for consideration. 

Should you have any questions, please contact Theresa OIDonnell (Theresa.O'Donnell@vancouver.ca). 

Best, 
Paul 

Paul Mochrie (he/ him) 
City Manager 
City of Vancouver 
paul.mochrie@vancouver.ca 

~ TYOF 
VANCOUVER 

The City of Vancouver acknowledges t hat it is situated on t he unceded t radit ional territories of t he xwma8kwayam (Musqueam), 
S~~wu7mesh (Squamish), and salilwata+ (Tsle il-Waututh) Nations. 
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In fall 2019, staff launched the Development Process Redesign (DPR) project to critically examine 
the development review and approvals process. This project, led out of the Planning, Urban Design 
and Sustainability department in partnership with Development, Buildings and Licensing, and 
Engineering Services, was initiated in response to direction from City Council, outcomes from a series 
of Development Advisory Group engagement sessions in 2017, as well as discussions with various 
stakeholders. The project builds on past efforts to modernize and improve the City's development 
process, and has the goal of identifying and implementing transformational improvements to achieve 
objectives shared by the City and its stakeholders related to the development process. The initial 
focus of DPR has been on the rezoning process. with explorations on the development permit process 
anticipated to begin later in 2021. 

Key objectives of DPR include the following: 

Enhance clarity and predictability throughout the development process 
Instill confidence in the approvals system 
Improve the customer experience 
Strengthen linkages between City priorities and the role of the development process in 
implementing them 

To help meet these objectives, the Development Process Redesign External Group (DPREG) 
was formed in October 2020, to act as a panel of expert advisors with interests in clarifying and 
simplifying the City's rezoning and development process. DPREG was comprised of a cross-section 
of 25 participants from the development and construction industry, including both the for-profit and 
non-profit sectors. 

From October 2020 to April 2021, City staff and the DPREG members collaborated in five meetings 
and three workshops to explore the City's rezoning process, provide feedback and guidance on the 
current process, and propose alternatives and strategies for process improvements. From these 
meetings and workshops, 37 recommendations were developed and categorized under nine key 
themes. Staff have further analyzed the recommendations and will provide this summary report to City 
Council in the fall, 2021. 



DEVELOPMENT PROCESS REDESIGN 
BACKGROUND 

The City's development approvals process involves a number of key stakeholders, and is supported by 
several City departments undertaking reviews in accordance with a policy and regulatory framework 
that has been established by City Council. Efforts to modernize and improve our approvals processes 
have been underway for several years, and are complicated due to the large spectrum of policies and 
regulations to administer. 

In 2017, the City launched a Developer Advisory Group (DAG), which focused on identifying issues and 
opportunities to improve our processes and regulatory framework. At the time. Council endorsed a 
number of important projects and initiatives. including the SHORT pilot program for expediting social 
housing projects. as well as Regulation Redesign, aimed at modernizing and simplifying the City's 
regulations. 

In fall 2019, staff launched the Development Process Redesign (DPR) project to critically examine the 
development review and approvals process. This project, led out of the Planning, Urban Design and 
Sustainability department in partnership with Development, Buildings and Licensing and Engineering 
Services, was initiated in response to direction from City Council , outcomes from the DAG engagement 
sessions in 2017, as well as discussions with various stakeholders. The project has the goal of 
identifying and implementing transformational improvements to achieve objectives shared by the City 
and its stakeholders related to the development process. 

DPR is a critical part of the end-to-end program of process improvements at the City. 

The initial focus of DPR has been on the rezoning process. with explorations on the development 
permit process anticipated to begin later in 2021. While DPR focuses on rezoning and development 
permits (see process graphic on the following page), other initiatives focus on policy improvements 
(led through the Vancouver Plan) as well as permit and licensing improvements to identify 
quick-to-implement initiatives to target reductions of existing permitting backlog. 

In addition to the City's efforts, the Province has been undertaking a similar initiative through the 
Development Approval and Process Review (DAPR) to explore opportunities that may be implemented 
at the Provincial and Local Government level to help modernize and improve development approvals 
processes. 

DPR has considered findings from both the Provincial DAPR process and companion process 
improvements underway at the City to ensure alignment across related initiatives. 
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THE DEVELOPMENT PROCESS REDESIGN 
EXTERNAL GROUP 

The Development Process Redesign External Group (DPREG) was formed in October 2020 to 
act as a panel of expert advisors with interests in clarifying and simplifying the City's rezoning 
and development process. A Terms of Reference was prepared outlining the purpose, roles, and 
responsibilities of the DPREG. These terms were refined and adopted in early meetings, and included 
the following: 

Purpose 

Provide feedback and guidance on the current development process state 
Validate the current state of customer experience 
Question and discuss underlying assumptions 
Review and consider alternative options for a future state 
Review and consider implementation strategies for improving the rezoning and development 
permit processes 

Role 

Provide feedback and input on issues and opportunities that meet the objectives of the 
Development Process Redesign project, including the perspectives of respective affiliations 
Review and comment on research findings, proposed alternatives and options 
Support engagement by participating in any broader engagement events (e.g. stakeholder 
roundtables) , and sharing information with networks and the broader land development and 
construction industry 

Members 

Members of the DPREG were to form a cross-section of participants in the development and 
construction industry, with a depth of experience with the City's development processes. Members 
were to be actively engaged in their respective networks and be able to provide valuable advice to 
advance the Development Process Redesign project. 



Within the DPR project, engagement with the DPREG was phased into two parts: 

I Part 1: Rezoning Process 
(October 2020 to April 2021) 

Part 2: Development Permit Process 
(Future) 

PART 1: SUMMARY 

Part 1 involved five meetings and three workshops that focused on several topics within the City's 
rezoning process. The purpose of the meetings and workshops was to explore and better understand 
the City's rezoning process, provide feedback and guidance on the current process, and propose 
alternatives and strategies for process improvements. Both staff and DPREG members participated in 
these sessions. A summary of the meetings and workshops is provided below. 

October 5, 2020 • MEETING 1 
Welcome and DPR Project Overv iew 

October 16, 2020 • MEETING 2 
Rezoning 101: Zoning Basics and Rezoning Process 

October 29, 2020 • MEETING 3 
Rezoning 102: Focus on Rezoning Enquiry 

November 10 2020 • MEETING 4 
Rezoning 103: Engineering Review, 
Community Amenity Contr ibutions and By-law Enactment 

December 3 2020 • WORKSHOP 1 
Purpose of Rezoning Enquiry 

January 25, 2021 • WORKSHOP 2 
Options Exploration for Rezoning 

March 12, 2021 • WORKSHOP 3 
Enactment, Public Consultation and Issues Review 

April 22, 2021 • MEETING 5 
Rezoning Wrap-up: Recommendations 



MEETING 1 October 5, 2020 
WELCOME AND DPR PROJECT OVERVIEW 

Overview 

City staff provided an overview of the DPR 
project, objectives and the approach for 
DPREG engagement, as well as an overview 
of the DPREG Terms of Reference. 

MEETING 2 

Discussion 

Discussion focused on current development process issues, 
and policy and process improvement ideas. 
Key themes from the meeting included the need for strong 
collaboration between City and industry, public education 
on City processes, and establishing an environment to 
support "out of box" ideas. 
Feedback highlighted the importance of advancing this 
work and supporting future recommendations of the 
DPREG. 

October 16, 2020 
REZONING 101: ZONING BASICS AND REZONING PROCESS 

Overview 

The meeting focused on collectively learning 
and understanding the City's rezoning 
process, with emphasis on process steps 
and downstream impacts. Staff delivered 
a presentation on "Rezoning 101", outlining 
zoning basics and key steps in the rezoning 
process. 

MEETING 3 

Discussion 

Discussion centred around three key areas: identifying 
effic iencies in the rezoning process, balancing risk tolerance 
level with certainty, and considering trade-offs. 
Feedback from the discussions included the impacts of a 
complex policy framework, and the need to priorit ize and 
provide clar ity on process, policy and requirements. 

October 29, 2020 
REZONING 102: FOCUS ON REZONING ENQUIRY 

Overview 

The meeting focused on reviewing and 
understanding the rezoning enquiry process, 
following a staff presentation on the same 
topic. 

Discussion 

Discussion covered DPREG members' experiences with the 
enquiry process, clarification on the enquiry process steps 
and procedures, and ideas for improvements. 
Key questions centred on acceptable t rade-offs-including 
risk versus review thoroughness-as well as the purpose of 
the enqui ry review process and opportunit ies for alternative 
types of enquiry review responses. 



MEETING 4 November 10, 2020 
REZONING 103: ENGINEERING REVIEW, COMMUNITY 
AMENITY CONTRIBUTIONS AND BY-LAW ENACTMENT 

Overview 

Staff presentations covered three main 
topic areas w ithin the rezoning process: 
Engineering review, by-law enactment, 
and Community Amenity Contributions 
(CACs). Each topic area included an 
outline of the current process steps 
and procedures, including staff reviews, 
t imelines and implementation. 

WORKSHOP 1 

Discussion 

Discussion centred around improvements to each process, staff 
review processing time, the level of information desired from 
rezoning conditions, and the timing of CAC negotiations. 
Feedback on Engineering reviews highlighted the impor tance 
of cross-departmental coordination of reviews, and finding a 
balance between detailed and technical reviews for clarity versus 
providing streamlined, quick processing t imelines. 
Discussion around by-law enactment resulted in suggestions 
for shor tening enactment and development permit timelines, 
including exploring concurrent rezoning and development 
perm it p rocessing, and assessing d ifferent and early methods of 
community involvement in pre-application stages. 
Discussion on CACs included the t im ing of applicant and 
community involvement in negotiations and in-k ind amenity 
d iscussions, concerns around CAC del ivery t iming, and 
suggestions to support more fixed-rate/target CACs. 

December 3, 2020 
PURPOSE OF REZONING ENQUIRY 

Overview 

Workshop 1 focused on identifying the 
purpose of the rezoning enquiry from 
d ifferent perspectives, collecting input 
to inform a d raft 'menu' of rezoning 
enquiry options, and considering 
potential trade-offs and risks arising 
from d ifferent enquiry options. 

Breakout Session and Discussion 

Three breakout g roups explo red the t rade-offs and risks of the 'menu' 
options for rezoning enquiry w ithin six key topic areas: 

• The land use framework - Discussion included the challenges w ith 
complexity and a lack of policy clarity, as well as a need to simplify 
and pr ioritize pol icy and develop a process to "challenge" policy. 
One (rezoning enquiry) size does not fit all - Requirements fo r 
information/response varies by group and situation, and having 
choice would be beneficial 

• Rezoning enquiry process timing - The timing of enquiry has 
impacts on other items, such as Empty Homes Tax. 

• Public consultat ion - Questions and clarification around publ ic 
involvement dur ing the rezoning process were raised, highlighting 
the value and importance of public consultation at d ifferent stages. 
Customer service - Issues raised included the need for improved 
accountability, a friendlier interface and an interactive process. 
Ideas and suggestions - Clarify policy and requirements of a 
specific issue/proposal, increase collaboration through more 
conversation and in-person meetings w ith applicants, and provide 
more variety and choice for applicants w ith enquiry review. 



WORKSHOP 2 January 25, 2021 
OPTIONS EX PLORATION FOR REZONING 

Overview 

Workshop 2 focused on building 
understanding of the impl ications 
(benefits and/or r isks) of an 
options-based approach for rezoning 
enquiry, considering potential 
t rade-offs, as well as explor ing 
objectives, requirements and outcomes 
of each potential enquiry option. 

Staff presented and collected initial 
feedback on potential options for the 
rezoning enquiry. 

WORKSHOP 3 

Breakout Session and Discussion 

Three breakout groups explored four proposed enquiry options, as well 
as potential submission requirements and desired outcomes: 

Social Housing Exploration - Early identif ication of issues that 
require resolution, specific to social housing proposals 
Exploratory Meeting - Face time between senior staff and applicant 
teams to confirm compliance of a proposal 

• W ritten Response (selective review) - Wri tten response to support 
applicant needs, providing detailed advice on a particular aspect 
Comprehensive Review - Comprehensive assessment w ith 
identif ication of key issues, especially on large scale and/or complex 
proposals 

There was keen interest in fu rther investigating the Exploratory Meeting 
option. There was also recognition that project types vary, necessitating 
d ifferent types of rezoning enquiry. Added clarity on when these 
options should/could be pursued would be appreciated by DPREG. 

March 12 2021 
ENACTMENT, PUBLIC CONSULTATION AND ISSUES REVIEW 

Overview 

Workshop 3 focused on exploring 
improvements for rezoning enactment, 
considering the types and t im ing 
of engagement opportunities in the 
rezoning process, and reviewing issues 
related to submission requirements, 
consultation, enactment and customer 
serv ice. 

Breakout Session and Discussion 

Two breakout groups each explored two key topic areas in depth: 

Submission requirements - Issues raised included a lack of clarity 
in expectations, too much overlap in submission requirements, the 
complexity of the regulatory framework, rev iews taking too long, 
and a need to identify and seek improvements over the short, 
med ium and long term. 

• Customer service - Ideas raised to improve customer service 
included documenting decision-making, maintaining consistency, 
increasing collaboration, and clarifying d iscretion and priority of 
objectives. There was also interest in further exploring a concurrent 
rezoning/development permit process, o r an overlapping/staggered 
process. 

• Enactment - Timing issues at this stage of the process were 
d iscussed, citing a desire for fewer agreements, w ith questions also 
being raised around deferring details to the development permit 
stage to simplify rezoning. 

• Consultation - Virtual engagement has been successful to reach 
a broader/diverse population, and there is a need to clari fy 
procedures and requirements for consultation at d if ferent stages in 
the development process. 



MEETING 5 Apr il 22 2021 
REZONING WRAP-UP: RECOMMENDATIONS 

Overview 

Staff presented an overview and update on 
the DPR project, as well as a summary of 
recommendations captured from the DPREG 
meetings and workshops. A total of 37 
recommendations, categorized under n ine 
t hemes, were reviewed by DPREG members. 

Discussion 

Meeting discussions focused on the review of the 37 
recommendations and each of t he nine key theme areas. 
Feedback from t he d iscussions was collected to inform t he 
final list of recommendations. 



WORKLOAD IMPACT: MINOR ~ 
1-4 months 

MAJOR • 
5-8 months 

SIGNIFICANT 
9+ months 

1 REZONING ENQUIRY PROCESS 

• la 

lb 

• le 

ld 

le 

1f 

Establish internal procedures and defined process to receive and t rack enquiries, including: 

• Assignment of t racking numbers 
• Fillable/online forms 
• Tracking review times, etc. 
• Policy compliance assessment 
• Metr ics/KPls 

Develop options for rezoning enquiry: 

• Limited review (meeting with applicant, verbal response) 
• Selective review (applicant-directed par tial review, email response) 
• Comprehensive review (written response) 

and accompanying procedures including: 

• Submission requirements, intake process, fees, tracking, review process, decision-making 
forums, response, etc. 

• Consider if social/prio ri ty housing should have its own stream 
• Analyze full cost recovery service based on actual staff hours expended 

Improve collaboration: 

• Enable more conversation and in-person meetings between applicants and senio r staff 
versus only a w r itten response 

Establish/confirm timeframes for responses to increase certainty 

Confirm that applicants are aware of inherent risks with limited or selective review responses 

Clar ify confidentiality associated w ith rezoning enquiries 

2 POLICY ENQUIRY PROCESS 

2a 

2b 

Establish a process to respond to rezoning enquiries that do not comply with Council policy 

Develop procedures for: 

• Submission requirements, intake process, fees, tracking, review process, decision-making 
forum, response, etc. 

• Criter ia and approach to sort and rank policy non-compliant enquiries that meet o r 
exceed Council pr ior ities and goals 



WORKLOAD IMPACT: MINOR A 
14 months 

MAJOR • 
5 a months 

SIGNIFICANT 
9+ months 

3 REZONING APPLICATION PROCESS 

• 
• 
■ 

• 

3a 

3b 

3c 

3d 

3e 

Identify submission requirements and review groups for each step of the process (enquiry, 
rezoning, development permit , etc) and determine w hat information is cri tical/required at 
each stage 

Assess and simplify requirements for rezonings and defer detailed elements to the 
development permit stage, eliminate dupl icate requirements, and clarify the number of 
reviews by each g roup 

Limit recommendations/conditions to essential and specific only 

Consider options/alternatives to the current public hear ing process, including waiving 
requirements for public hearing (which requires amendment to t he Vancouver Charter) 

Make data, metrics, and KPls publicly available 

4 REZONING ENACTMENT 

• • • 
■ 

• 
■ 

4a 

4b 

4c 

4d 

4e 

4f 

Facilitate a concurrent rezoning and development permit process where appropriate 

Reduce t he number of low-pr ior ity requirements/agreements 

Establish a single point of contact to manage and facilitate agreements and clearing of 
conditions 

Ensure templates and agreements are standard ized and available to applicants 

Streamline the post-public hearing process to ensure t imely in itiation of legal agreements 

Consider the use of external legal consultants to expedite agreements 

5 PUBLIC CONSULTATION 

Sa 

Sb 

Sc 

Sd 

Clar ify and document the purpose and procedures of consultation at each process step 

Continue w ith on-line/virtual consultation as it creates g reater opportunities for participation 

Reduce the number of times applications/projects are reviewed by advisory bodies (e.g. one 
review by the same panel/committee) 

Acknowledge Council's expectation for broad consultation/engagement 



WORKLOAD IMPACT. MINOR A 
1·4 months 

MAJOR 
b-8 months 

SIGNIFICANT 
9+ months 

6 CUSTOMER SERV ICE 

6a 

6b 

6c 

6d 

■ 6e 

■ 6f 

Enable and support greater collaboration/dialogue between applicants and staff 

Increase accountability of City staff and applicants t hrough standardized response t imes 

Improve documentation of advice from staff to applicants, particularly w ith regard to decisions. 
decision-making forums and interpretation of City policy 

Document applicant responsib ili ties and protocols for professional conduct 

Develop an online Customer Por tal to t rack and manage rezoning-related interactions, and 
include a self-service customer por tal to provide a communication channel for customers about 
the status and progress of their inquiries or applications 

Suppor t c reation of an interactive, guided development application process using a combination 
of existing geospatial data and new Digital Lifecycle management of regulations, policies, 
conditions. guidelines and bulletins data 

7 POLICY COMPLEXITY AND CONFLICTS 

■ 

■ 

■ 

?a 

7b 

7c 

Clar ify and seek to reduce the number of policies that apply to var ious types of development 
proposals 

Develop a hierarchy or pr ior ity for City objectives 

Create a mechanism to resolve policy conflicts 

8 OTHER ITEMS 

■ 

• 
• 

8a 

8b 

8c 

Utilize pre-zoning of land to remove rezoning requirement 

Consider use of engineering consultants, with COV Engineering functioning in more of a 
review and quality control role 

Improve coordination between departments and create a forum to address inter-departmental 
roadblock 

9 ITEMS REFERRED TO OTHER PROCESS/INITIATIVES 

• 9a 

• 9b 

Address the Community Amenity Contr ibutions process and improve the negotiation process, 
moving to more fixed/target rates, and density bonusing 

In the development permit phase of DPR, clarify procedure/policy for public engagement 
process, specif ically requirements and rationale (e.g. open house, notif ication), including for 
enhanced rezonings and the development permit stage 



The 25 members of the DPREG came from various positions within the development and construction 
industry, including both non-profit and for-profit sectors. With a depth of knowledge and expertise, as 
well as experience with the City's rezoning and development processes, the DPREG members were able 
to provide valuable feedback to advance the Development Process Redesign project. Below is list of 
DPREG members who participated in the October 2020 to April 2021 meetings and workshops. 

Janice Abbott, CEO, Atira Women's Resource Society 
Larry Benge, Architect 
Mahbod Biazi, Architect, Francl Architecture 
Amela Brudar, Architect, Principal, GBL Architects 
John Buscemi, CP, GHL Consultants 
Joe Carreira, Vice President, Development, Conwest 
Kyle Chan, Architect, Revery Architecture 
Molly Chan, Architect, NSDA Architects 
Byron Chard, Developer, Chard Development 
Paul Faibish, Developer, Anthem Properties 
Walter Francl, Architect, Francl Architecture 
Nadia Hill, Development Manager, New Commons Development 
Brad Jones, Vice President, Development, Wesgroup Properties 
Caitlin Jones, Director, Artscape 
Wing Ting Leung, Architect, Principal, W. T. Leung Architects 
Mike Mackay, Developer, Strand Properties 
Katie Maslechko, Developer, Beedie Group 
Gary Pooni, Planner, President, Pooni Group Consultants 
Leslie Shieh, Planner/Developer, TOMO Spaces 
Jon Stovell, Developer, Reliance Properties 
Marcel Swain, Lu'ma Development Management 
Ryan The, Industrial/Office Rep, Wesgroup Properties 
Craig Watters, Senior Vice President, Development, Concert Properties 
Taizo Yamamoto, Architect, Yamamoto Architecture 

Previous member to December 2020: 
Marissa Chan-Kent, Director, Policy & Government Relations, Urban Development Institute 



PLANNING, URBAN DESIGN & SUSTAINABILITY 
General Manager's Office 

MEMORANDUM October 5, 2021 

TO: 

CC: 

FROM: 

SUBJECT: 

RTS#: 

Introduction 

Mayor and Council 

Paul Mochrie, City Manager 
Karen Levitt, Deputy City Manager 
Katrina Leckovic, City Clerk 
Lynda Graves, Administration Services Manager, City Manager's Office 
Maria Pontikis, Director, Civic Engagement and Communications 
Anita Zaenker, Chief of Staff, Mayor's Office 
Neil Monckton, Chief of Staff, Mayor's Office 
Alvin Singh, Communications Director, Mayor's Office 
Andrea Law, General Manager - Development, Building and Licensing 
Susan Haid, Deputy Director, Long-Range and Strategic Planning, PDS 
Chris Robertson, Assistant Director, City-Wide and Regional Planning, PDS 
Marco D'Agostini, Regulatory Framework Project Manager, PDS 
Templar Tsang-Trinaistich, Issues Manager, PDS 

Theresa O'Donnell 
General Manager, Planning, Urban Design and Sustainability 

Development Process Redesign - Update and Directions 

RTS: 14637 

The purpose of th is memo is to provide an update on the Development Process 
Redesign (DPR) project - an initiative to critically examine the development review and 
approvals process. The work is being led by the Planning, Urban Design and 
Sustainability (PDS) department in partnership with Development, Building and 
Licensing and Engineering Services. The work launched in late 2019 with an initial 
focus on the rezoning process, and will transition to the development permit process 
later this year. DPR aligns with other service improvement initiatives to modernize, 
simplify and clarify development processes and regulatory framework including the 
Internal Development Application and Permitting Modernization Task Force, and the 
Regulation Redesign project. 

City of Vancouver, Planning, Urban Design & Sustainability 
51 5 West 10'" Avenue, Vancouver, BC V5Z 4A8 Canada 
vancouver.ca :lo~ 

BC's Top Employers 
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The attached report, ‘Development Process Redesign External Group (DPREG) 
Summary Report,’ provides background on the DPR project, summarizes the 
consultation process with the external advisory committee, and includes 
recommendations from the DPREG for consideration.     
 
Background 
The goal of the DPR project is to identify and implement transformational improvements 
to achieve objectives shared by the City and its stakeholders related to the development 
process. Ideas for improvements from the Developer Advisory Group (2017) and other 
stakeholder engagements and inputs have been received over the years. In response, 
Council has since implemented initiatives such as SHORT, to expedite social housing 
projects, and Regulation Redesign, to modernize and simplify zoning regulations. The 
formation of a DPR project, with dedicated resources to undertake the work, is 
illustrative of the commitment to pursue additional improvements to the development 
process in recognition of evolving regulatory/policy and industry environments. 
 
Work Underway/Completed 
A major milestone for the DPR project was Council’s approval of a new Policy Enquiry 
Process (RTS 14492) on July 7, 2021. The Policy Enquiry Process responds to Council 
direction earlier this year through two motions, and addresses a recommendation from 
the DPREG report noted below. The process will provide advice to applicants on 
development proposals that do not comply with by-laws and policy related to rezoning, 
but that advance Council objectives and priorities, in a standardized and coordinated 
way. The Policy Enquiry Program formally launched on October 1 and enquiries are 
now being accepted.   
 
The DPR project is also overseeing and implementing a number of improvements to the 
rezoning process. An internal SharePoint site has been created to function as a central 
repository for process and procedure information, and as a communication tool for 
ongoing updates. Staff have improved the documentation of procedures, consolidated 
tracking systems, and are continuing to update template documents and clarify 
processes. The site enables greater consistency, standardization, and efficiency in 
processing, and is a critical component in facilitating the training of new staff.  
 
DPREG and Summary Report  
The external group DPREG was formed in October 2020 as a panel of expert advisors 
with interests in clarifying and simplifying the rezoning and development process. 
DPREG met over a 7-month period (October 2020-April 2021) in a series of meetings 
and workshops to better understand the rezoning process, provide feedback and 
guidance on the current process, and propose alternatives and strategies for 
improvements. The attached DPREG Summary Report outlines this engagement, which 



culminated in the external group developing 37 recommendations under nine key 
themes. Staff have reviewed each recommendation and assigned a timeframe based on 
anticipated workload impact (pages 11-13 of attachment). Recommendations such as 
the Policy Enquiry Process (Recommendation 2), approved by Council as noted, are in 
the implementation phase. Other items, such as improvements to the voluntary 
Rezoning Enquiry Process (Recommendation 1) including the ability to choose options, 
and confirm timeframes for reviews, are also underway. In addition, clarification on 
Public Consultation (Recommendation 5) and enhancements to Customer Service 
(Recommendation 6) are in progress. Remaining recommendations wi ll be 
reviewed/implemented going forward, noting timing for completion is dependent on staff 
workload. 

Upcoming Work 
While work continues on implementing improvements to the rezoning process, a similar 
exercise will take place to examine the development permit process. Similar to the 
rezoning process review, the development permit process review will focus on 
developing and implementing solutions to address issues identified from previous and 
current consultation. The external advisory group wi ll reconvene to provide expert input 
and advice. 

Staff anticipate that this work wi ll be underway in the coming months and conclude by 
the end of 2022. Future updates on the progress of this work will be provided to Counci l. 

Theresa O'Donnell 
General Manager, Planning, Urban Design and Sustainability 
604.673.8434 [ theresa.o'donnell@vancouver.ca 
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