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VANCOUVER 

File No.: 04-1 000-20-2017-163 

June 29, 2017 

. 2(1) 

Dear .22(1) 

CITY CLERK'S DEPARTMENT 
Access to Information 

Re: Request for Access to Records under the Freedom of Information and Protection of 
Privacy Act (the "Act") 

I am responding to your request of April18, 2017 for: 

Copy of the proposal submitted by CycleHop for Citywide Bike Share program, MOBI 
Bi ke Share. 

All responsive records are attached. Some information in the records has been severed, 
(blacked out), under s.15(1)(l), s.17(1) and s.21(1) of the Act. You can read or download 
these sections here: 
http: //www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00 

Under section 52 of the Act you may ask the Information 8: Privacy Commissioner to review 
any matter related to the City's response to your request. The Act allows you 30 business 
days from the date you receive this notice to request a review by writi ng to: Office of the 
Information 8: Privacy Commissioner, info@oipc.bc.ca or by phoning 250-387-5629. 

If you request a review, please provide the Commissioner's office with: 1) the request 
number assigned to your request (#04-1000-20-2017-163); 2) a copy of this letter; 3) a copy 
of your ori ginal request for information sent to the City of Vancouver; and 4) detailed 
reasons or grounds on which you are seeking the review. 

Please do not hesitate to contact the Freedom of Information Office at foi@vancouver.ca if 
you have any questions. 

City Hall 453 West 12th Avenue Vancouver BC VSY 1V4 vancouver.ca 
City Clerk's Department tel: 604.873.7276 fax: 604.873.7419 



Yours truly, 

Barbara J. Van Fraassen, BA 
Director, Access to Information 
Barbara. vanfraassen@vancouver. ca 
453 W. 12th Avenue Vancouver BC V5Y 1V4 
Phone: 604.873.7999 
Fax: 604.873.7419 

Encl. 
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Josh Squire, CEO 
josh@cyclehop.com 
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US Headquarters 
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Ottawa, ON K1 N5V1 
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EXECUTIVE SUMMARY 

The Respondent 
Cyclehop Corp Canada is based in Ottawa and is a fully owned subsidiary of Cyclehop LLC, which is based 
in Santa Monica California, jointly known as CycleHop. Established in 2011, CycleHop plans, funds, and 
operates bike share programs, and is currently operating or implementing systems in the following cities: 
Ottawa, Gatineau, Orlando, Tampa, Atlanta , Louisville, Phoenix, Mesa, Santa Monica, West Hollywood, Long 
Beach, San Ramon, and Beverly Hills. Prior to starting CycleHop the founder consulted for two global bike 
share companies, B-cycle and JCDecaux, for a combined six year period, and received the first U.S. patent 
for the "Automated Bicycle Rental Machine" (Patent 5,917,407) in 1999. 

The Team 
The CycleHop team combines the best of global bike share expertise in operations and equipment with 
proven local knowledge in bicycle planning, and accomplished high profile sponsorship partnerships. 

CycleHop is a leading bike share operator and the prime respondent to the Vancouver RFP 
Smoove SAS is a global bike share equipment and technology innovator operating in 21 cities in 1 0 countries 
and they rolled out over 18,000 bicycle since launch. 
Third Wave Cycling Group Inc. is an accomplished local consulting firm committed to delivering excellent 
cycling and sustainable transportation solutions. 
Score Marketing Inc. is one of Canada's top sponsorship sales and marketing authorities. Some of their notable 
partnerships are BC Place Stadium, the Vancouver Sun Run, PGA Tour Canada, Vancouver International 
Film Festival, and many others. 

The Plan 
Our goal is to build a bike share system that complements other forms of public transportation, connects 
people with destinations, and serves both locals and visitors alike. To achieve this, we propose the best and 
most proven 'smart bike' system on the market with front docking technology that is intuitive to operate and 
fits well within the Vancouver streetscape. Helmet solution to be provided by Kranium Design. Our proposed 
business plan is designed to deliver a stable and self-sustaining program. 

Proposed System Size and Deployment 
2,250 bicycles at 225 locations, 
Phase One: 1 ,500 bicycles at 150 locations, Phase Two: 750 bicycles at 75 locations 

Proposed Structure 
The proposed structure is a public-private partnership. The City will invest in and own the equipment. 
The City's funding contribution will be predictable and capped. The vendor will rely on user fees and 
sponsorships to cover the operating costs. Annual profits above $300K will be allocated between the City 
and the Vendor. 

{OOcYCLEH0P 



PROPOSAL FORM 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

PART C • PROPOSAL FORM 

PROPOSAL FORM 

RFP No. PS20150910, PUBLIC BICYCLE SYSTEM (the "RFP") 

Proponent's Name: CYCLEHOP CORP CANADA 
"Proponent" 

Address: CANADA: 112 NELSON STREET 1 UN.IT 101B1 OTTAWA ON1 K1N 5V1 

USA: 1631 COLORADO AVE, SANTA MONICA CA 90404 

Jurisdiction of Legal Organization: ONTAR.IO, CANADA 

Date of legal Organization: JUNE 23RD, 2014 

Key Contact Person : JOSH SQUIRE 

Tele phone: 773-251-9757 fax: 310-564-1820 

E·mail: JOSH@CYCLEHOP.COM 

The Proponent, having carefully examined and read the RFP, including all amendments and addenda 
thereto, if any, and all other related information published on the City's website, hereby acknowledges 
that it has understood all of the foregoing, and in response ther·eto hereby submits t he enclosed 
Proposal. 

The Proponent further acknowledges that it has read and agreed to the Legal Terms a Conditions 
attached as Appendix 1 hereto and has separate[y executed such Appendix 1. 

IN WITNESS WHEREOF the Proponent has executed this Proposal Form: 

<~ / t-o~ 
1 09-11-2015 

Signature of Authorized Signatory for the Proponent Date 

JOSH SQUIRE, CEO 

Name and Title 

~ 11~<>~ 
1 09-11-2015 

Signature of Authorized Signatory for the Proponent Date 

JOSH SQUIRE, CEO 

Name and Title 

July 17, 2015 Pagg C· l 
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PROPOSAL FORM 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCL.E SYSTEM 

PART C- PROPOSAL FORM 

APPENDIX 1 TO PROPOSAL FORM 

LEGAL TERMS AND CONDITIONS 

1) APPLICATION OF THESE LEGAL TERMS AND CONDITIONS 

These legal terms and conditions set out the City's and the Proponent' s legal rights and obligations 
only with respect to the RFP proposal process and any evaluation, selection, negotiation or other 
related process. In no event will the legal terms and conditions of this Appendix 1 apply to, or have 
the effect of supplementing, any Contract formed between the City and the Proponent or 
otherwise apply as between the Proponent and the City following the signing of any such Contract. 

2) DEFINITIONS 

In this Appendix 1, the following terms have the following meanings: 

(a) "City" means the City of Vancouver, a municipal corporation continued pursuant to the 
Vancouver Charter. 

(b) "Contract" means a legal agreement, if any. entered into between the City and the 
Proponent as a result of the RFP. 

(c) "losses" means, in respect of any matter, all direct or indirect, as well as 
consequential: claims, demands, proceedings, losses, damages, liabilities, deficiencies, 
costs and expenses (including without limitation all legal and other professional fees 
and disbursements, interest, penalties and amounts paid in settlement whether from a 
third person or otherwise). 

(d) "Proponent" means the legal entity which has signed the Proposal Form, and 
"proponent" means any proponent responding to the RFP. excluding or including the 
Proponent, as the context requires. 

(e) "Proposal" means the package of documents consisting of the Proposal Form (including 
this Appendix 1), the Proponent's proposal submitted under cover of the Proposal 
Form, and all schedules, appendices and accompanying documents, and "proposal" 
means any proposal submitted by any proponent, excluding or including the Proponent, 
as the context requires. 

(f) "Proposal Form" means that certain Part C of the RFP. completed and executed by the 
Proponent, to which this Appendix 1 is appended. 

(g) "RFP" means the document issued by the City as Request for Proposals No. 
PS20150910, as amended from time to time and including all addenda. 

3) NO LEGAL OBLIGATION ASSUMED BY THE CITY 

Despite any other term of the RFP or the Proposal Form, including this Appendix 1 (except only 
Sections 7, 8.2 and 11 of this Appendix 1, in each case to the extent applicable), the City assumes 
no legal duty or obligation to the Proponent or to any proposed subcontractor in respect of the 
RFP, its subject matter or the Proposal unless and until the City enters into a Contract, which the 
City may decline to do in the City's sole discretion. 

July 17, 2015 Pag9 C-2 
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PROPOSAL FORM 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

PART C- PROPOSAL FORM 

4) NO DUTY OF CARE OR FAIRNESS TO THE PROPONENT 

The City is a public body required by law to act in the public interest. In no event, however, does 
the City owe to the Proponent or to any of the Proponent's proposed subcontractors (as opposed 
to the public) any contract or tort law duty of care, fairness, impartiality or procedural fairness in 
the RFP process, or any contract or tort law duty to preserve the integrity of the RFP process. The 
Proponent hereby waives and releases the City from any and all such duties and expressly assumes 
the risk of all Losses arising from participating in the RFP process on this basis. 

5) EVALUATION OF PROPOSALS 

a) Compliance I Non-Compliance 

Any proposal which contains an error, omiSSIOn or misstatement, which contains qualifying 
conditions, which does not fully address all of the RFP Requirements, or which otherwise fails 
to conform to the RFP may or may not be r~ected by the City at the City's sole discretion. 
The City may also invite a proponent to adjust its proposal to remedy any such problem, 
without providing the other proponents an opportunity to amend their proposals. 

b) Reservation of Complete Control over Process 

The City reserves the right to retain complete control over the RFP and proposal processes at 
all times. Accordingly, the City is not legally obligated to review, consider or evaluate the 
proposals, or any particular proposal, and need not necessarily review, consider or evaluate the 
proposals, or any particular proposal, in accordance with the procedures set out in the RFP, 
and the City reserves the right to continue, interrupt, cease or modify its review, evaluation 
and negotiation processes in respect of any or all proposals at any time without further 
explanation or notification to any proponents. 

c) Discussions/Negotiations 

The City may, at any time prior to signing a Contract, discuss or negotiate changes to the scope 
of the RFP, any proposal or any proposed agreement with any one or more of the proponents 
without having any duty or obligation to advise the Proponent or to allow the Proponent to vary 
its Proposal as a result of such discussions or negotiations with other proponents or changes to 
the RFP or such proposals or proposed agreements, and, without limiting the general scope of 
Section 6 of this Appendix 1, the City will have no liability to the Proponent as a result of such 
discussions, negotiations or changes. 

d) Acceptance or Rejection of Proposals 

The City has in its sole discretion, the unfettered right to: accept any proposal; reject any 
proposal; reject all proposals; accept a proposal which is not the lowest·price proposal; accept 
a proposal that deviates from the RFP Requirements or the conditions specified in the RFP; 
reject a proposal even if it is the only proposal received by the City; accept all or any part of a 
proposal; enter into agreements respecting the subject matter of the RFP with one or more 
proponents; or enter into one or more agreements respecting the subject matter of the RFP 
with any other person at any time. 

6) PROTECTION OF CITY AGAINST LAWSUITS 

a) Release by the Proponent 

Except only and to the extent that the City is in breach of Section 8.2 of this Appendix 1, the 
Proponent now releases the City, its officials, its agents and its employees from all liability for 
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PROPOSAL FORM 

REQUEST FOR PROPOSALS NO. PS2015091 0 
PUBLIC BICYCLE SYSTEM 

PART C - PROPOSAL FORM 

any Losses incurred in connection with the RFP or the Proposal, including any Losses in 
connection with: 

(a) any alleged (or judicially determined) breach by the City or its officials, agents or 
employees of the RFP (it being agreed that, to the best of the parties' knowledge, 
the City has no obligation or duty under the RFP which it could breach (other than 
wholly unanticipated obligations or duties merely alleged or actually imposed 
judicially)) 

(b) any unintentional tort of the City or its officials or employees occurring in the 
course of conducting the RFP process, 

(c) the Proponent preparing and submitting the Proposal; 

(d) the City accepting or rejecting the Proposal or any other submission; or 

(e) the manner in which the City: reviews, considers, evaluates or negotiates any 
proposal; addresses or fails to address any proposal or proposals; resolves to enter 
into a Contract or not enter into a Contract or any similar agreement; or the 
identity of the proponent(s) or other persons, if any, with whom the City enters any 
agreement respecting the subject matter of the RFP. 

b) Indemnity by the Proponent 

Except only and to the extent that the City breaches Section 8.2 of this Appendix 1, the 
Proponent indemnifies and will protect, save and hold harmless the City, its officials, its agents 
and its employees from and against all Losses, in respect of any claim or threatened claim by 
the Proponent or any of its proposed subcontractors or agents alleging or pleading: 

(a) any alleged (or judicially determined) breach by the City or its officials or 
employees of the RFP (it being agreed that, to the best of the parties' knowledge, 
the City has no obligation or duty under the RFP which it could breach (other than 
wholly unanticipated obligations or duties merely alleged or actually imposed 
judicially)); 

(b) any unintentional tort of the City or its officials or employees occurring in the 
course of conducting the RFP process, or 

(c) liability on any other basis related to the RFP or the proposal process. 

c) l imitation of City l iability 

In the event that, wi th respect to anything relating to the RFP or this proposal process (except 
only and to the extent that the City breaches Section 8(b) of this Appendix 1 ), the City or its 
officials, agents or employees are found to have breached (including fundamentally breached) 
any duty or obligation of any kind to the Proponent or its subcontractors or agents whether at 
law or in equity or in contract or in tort, or are found liable to the Proponent or its 
subcontractors or agents on any basis or legal principle of any kind, the City's liability is 
limited to a maximum of $100, despite any other term or agreement to the contrary. 

7) DISPUTE RESOLUTION 

Any dispute relating in any manner to the RFP or the proposal process (except to the extent that 
the City breaches this Section 7 or Section 8.2 of this Appendix 1, and also excepting any disputes 
arising between the City and the Proponent under a Contract (or a similar contract between the 
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PROPOSAL FORM 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

PART C -PROPOSAL FORM 

City and a proponent other than the Proponent)) will be resolved by arbitration in accordance with 
the Commercial Arbitration Act (British Columbia), amended as follows: 

(a) The arbitrator will be selected by the City's Director of Legal Services; 

(b) Section 6 of this Appendix 1 will: 

i. bind the City, the Proponent and the arbitrator; and 

ii. survive any and all awards made by the arbitrator; and 

(c) The Proponent will bear all costs of the arbitration. 

8) PROTECTION AND OWNERSHIP OF INFORMATION 

a) RFP and Proposal Documents City's Property 

(1) All RFP·related documents provided to the Proponent by the City remain the property 
of the City and must be returned to the City, or destroyed, upon request by the City. 

(2) The documentation containing the Proposal, once submitted to the City, becomes the 
property of the City, and the City is under no obligation to return the Proposal to the 
Proponent. 

b) Proponent's Submission Confidential 

Subject to the applicable provisions of the Freedom of Information and Protection of Privacy Act 
(British Columbia), other applicable legal requirements, and the City's full right to publicly disclose 
any and all aspects of the Proposal in the course of publicly reporting to the Vancouver City Council 
on the proposal results or announcing the results of the RFP, the City will treat the Proposal (and 
the City 's evaluation of it), in confidence in substantially the same manner as it treats its own 
confidential material and information. 

c) All City Information Confidential 

(1) The Proponent will not divulge or disclose to any third parties any non-public 
documents or information concerning the affairs of the City which have been or are in 
the future provided or communicated to the Proponent at any time (whether before, 
during or after the RFP process). Furthermore, the Proponent agrees that it has not and 
must not use or exploit any such non-public documents or information in any manner, 
including in submitting its Proposal. 

(2) The Proponent now irrevocably waives all rights it may have by statute, at law or in 
equity, to obtain any records produced or kept by the City in evaluating its Proposal 
(and any other submissions) and now agrees that under no circumstances will it make 
any application to the City or any court for disclosure of any records pertaining to the 
receipt, evaluation or selection of its Proposal (or any other submissions) including, 
without limitation, records relating only to the Proponent. 

9) NO CONFLICT OF INTEREST I NO COLLUSION I NO LOBBYING 

a) Declaration as to no Conflict of Interest in RFP Process 

July 17, 2015 
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(a) The Proponent confirms and warrants that there is no officer, director, shareholder, 
partner, employee or contractor of the Proponent or of any of its proposed 
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PROPOSAL FORM 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

PART C - PROPOSAL FORM 

subcontractors, or any other person related to the Proponent's or any proposed 
subcontractor's organization {a "person having an interest") or any spouse, business 
associate, friend or relative of a person having an interest who is: 

i. an official or employee of the City; or 

ii. related to or has any business or family relationship with an elected official or 
employee of the City, 

In each case, such that there could be any conflict of interest or any appearance of conflict of 
interest in the evaluation or consideration of the Proposal by the City, and, in each case, 
except as set out, in all material detail, in a separate section titled "Conflicts; Collusion; 
Lobbying" in the Proposal. 

{b) The Proponent confirms and warrants that there is no person having an interest {as 
defined above) who is a former official, former employee or former contractor of the 
City and who has non-public information relevant to the RFP obtained during his or her 
employment or engagement by the City, except as set out, in all material detail, in a 
separate section titled "Conflicts; Collusion; Lobbying" in the Proposal. 

b) Declaration as to No Conflict of Interest Respecting Proposed Supply 

The Proponent confirms and warrants that neither the Proponent nor any of its proposed 
subcontractors is currently engaged in supplying {or is proposing to supply) goods or services to 
a third party such that entering into an agreement with the City in relation to the subject 
matter of the RFP would create a conflict of interest or the appearance of a conflict of interest 
between the Proponent's duties to the City and the Proponent's or its subcontractors' duties to 
such third party, except as set out, in all material detail, in a separate section titled 
"Conflicts; Collusion; Lobbying" in the Proposal. 

c) Declaration as to No Collusion 

The Proponent confirms and warrants that: 

{a) the Proponent is not competing within the RFP process with any entity with 
which it is legally or financially associated or affiliated, and 

{b) the Proponent is not cooperating in any manner in relation to the RFP with any 
other proponent responding to the RFP. 

In each case, except as set out, in all material detail. in a separate section titled "Conflicts, 
Collusion, Lobbying" in the Proposal. 

d) Declaration as to Lobbying 

The Proponent confirms and warrants that: 

{a) neither it nor any officer, director, shareholder, partner, employee or agent of the 
Proponent or any of its proposed subcontractors is registered as a lobbyist under any 
lobbyist legislation in any jurisdiction in Canada or in the United States of America; and 

{b) neither it nor any officer, director, shareholder, partner, employee or agent of the 
Proponent or any of its proposed subcontractors has engaged in any form of political or 
other lobbying whatsoever with respect to the RFP or sought, other than through the 
submission of the Proposal, to influence the outcome of the RFP process, 

July 17, 2015 PageC·6 

{OOcYCLEH0P 



PROPOSAL FORM 

REQUEST FOR PROPOSALS NO. PS20150910 
PUBLIC BICYCLE SYSTEM 

PART C - PROPOSAL FORM 

In each case as set out, in all materia l deta il , in a separate section titled "Conflicts, Collusion, 
Lobbying" in the Proposal. 

10) NO PROMOTION Of RELATIONSHIP 

The Proponent must not disclose or promote any relationship between it and the City, including by 
means of any verbal declarations or announcements and by means of any sales, marketing or other 
literature, letters, client lists, press releases, brochures, web sites or other written materials 
(whether in print, digital, electronic or other format) without the express prior written consent of 
the City. The Proponent undertakes not to use the name, official emblem, mark, or logo of the 
City, including without limitatio!J, "City of Vancouver", "Vancouver Police Board'', "Vancouver 
Public Library", "Vancouver Park Board", "Vancouver Board of Parks and Recreation" , or any other 
reference to any of the foregoing, without the express prior written consent of the City. 

11) GENERAL 

(a) All of the terms of this Appendix 1 to this Proposal Form which by their nature require 
performance or fulfillment foUowing the conclusion of the proposal process will survive the 
conclusion of such process and will remain legally enforceable by and against the Proponent 
and the City. 

(b) The legal invalidity or unenforc.eability of any provision of this Appendix 1 will not affect the 
validity or e nforceability of any other provision of this Appendix 1, which will remain in full 
force and effect. 

(c) The Proponent now assumes and agrees to bear all costs and expenses incurred by the 
Proponent in preparing its Proposal and participating in the RFP process. 

(d) The Proponent consents to the City contacting any references named by the Proponent in the 
Proposal. 

AS EVIDENCE OF THE PROPONENT'S INTENT TO BE LEGALLY BOUND BY THIS APPENDIX 1, THE 
PROPONENT HAS EXECUTED AND DELiVERED THIS APPENDIX 1 AS AN INTEGRAL PART OF ITS 
PROPOSAL FORM IN THE MANNER AND SPACE SET OUT BELOW: 

09111115 

Signature of Authorized Signatory for the Proponent Date 

JOSH SQUIRE, CEO 

Name and Title 

09/11 /15 

Signature of Authorized Signatory for the Proponent Date 

JOSH SQUIRE, CEO 

Name and Title 
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SYSTEM DESIGN AND 
EQUIPMENT SPECIFICATIONS 

GENERAL 

Design Approach 

Cycle Hop has years of experience developing and testing bike share equipment. We have worked with 
various systems including smart docks, smart bikes, smart locks, and electric bike share systems, as such we understand 
the benefits and challenges of each product. 

For Vancouver we are recommending Smoove's bike share equipment as it is a proven and robust solution, has unique 
smart engineering features, is easy and intuitive to use, it is flexible for siting configurations, and has a slick urban design. 
All of this at a very competitive price. 

OOcvcLEH0P II 



SYSTEM DESIGN AND 
EQUIPMENT SPECIFICATIONS 

SMOOVE ~OPRIETARY SYSTEMS 

&noove has reimagined uban oke share programs 
through two core innovations, our patented "Brains 
on Bikes" and "Fork Lock" technologres. These 
breakthroughs ensure a smooth, hassle-free experience 
for riders and a reiable, safe, and cost-efrective product 
for operators. 

THE SMOOVE BOX A 

Pfease see Section E of our proposal for more detailed 
information about at elemmts of the Smoove system: 
• Bicycle features, design options, sponsor spaces 
• Kiosk features, design options, sponsor spaces 
• Dock configurations, fistallation, and benefits 
• Web/mobile/enterprise hardware and software 

The Smoove Box is what we refer to as "Brains on Bikes" - a waterproof .contra box located on the handlebars that 
contains an RflD card reader and rumeric keypad. Memoers simply tap !heir card on the Box to unlock the bike (with an 
option to enter a pin code for members who want added security). Casual riders (norHnembersl simply obtain an access 
code from the kiosk a- their mobi~ phone. then enter the code cfired}y on 1he bike keypad to unbck it. An rnternal battery 
is continuously charged by riders using a hub dynamo system, providing a minirrum battery life of 3 years (and the cost 

of replacement batteries is negligible). 

SMOOVE FORK LOCK £J DOCKS jill> 
&noove has developed a ~cprietary locking system to meet the demanding needs 
of the bike share industry. 
• Fork Lock system secures bikes in docks using dual locl<ing pns 
• Provides an internal cable lock for secumg bike when out riding 
• Strong, secure and relrable for all weather conditions 
• Biminates the need for costly RFID readers on docks 
• Bikes are at•Nays a:ocessible as pa;sstve docking posts don't require electricity 
• Reduces theft and deters vandalism 
• Expensive RAD readers on docks have been eliminated 
• Docks can be easily installed, removed and relocated as they are freestanding 

OOcvcLEH0P 



SYSTEM DESIGN AND 
EQUIPMENT SPECIFICATIONS 

BICYCLES 
Smoove, a bike share industry leader and product innovator since 2005, forges top quality systems that 
create an amazing user experience. They are experts in bike design, technology, and sustainable 
transportation for urban environments. Smoove has implemented bike share programs in 21 cities 
around the globe. 

Smoove bicycles are safe, reliable, and durable for all weather conditions. The enclosed drive train and 
fenders protect the bicycle from damage due to inclement weather. The bicycles are comfortable and 
adjustable to accommodate all riders without tools, and feature flat pedals, puncture-resistant tires, and 
a kickstand for convenience. All Smoove bicycles can be equipped with GPS. 

Smoove bicycles use proprietary technology and parts that are incompatible with other bikes to deter theft. They include 
automatic lights and reflectors to keep riders safe on roads and in nighttime conditions and a reliable and intuitive braking 
system. 

The front basket allows the rider to conveniently carry cargo including a typical briefcase, laptop bag, or grocery bag. 
The basket also provides an excellent space for sponsorship and advertising, with panels that can be quickly and easily 

changed out to reflect current sponsors. 

Smoove has developed a proprietary locking system to meet the demanding needs of the bike share 
industry: 

• Fork Lock system secures bikes in docks using dual locking pins 

• Also provides an internal cable lock for securing bike when out riding and away from docks 

•Strong, secure and reliable for all weather conditions 

• Eliminates the need for costly RFID readers on docks 

• Bikes are always accessible since passive docking posts don't require an 
electrical connection to unlock 

• Reduces theft and deters vandalism 

OOcvcLEH0P 



SYSTEM DESIGN AND 
EQUIPMENT SPECIFICATIONS 

Smoove offers three types of bicycles to choose from: 

1 
This bicycle is the same 
manufacture as the Seattle 
and Miami bikes 

~~ --
~ 
~-& 

~~ 
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3 

This bicycle is the same 
manufacturer as the Seattle 
and Miami bikes 

This bicycle option is similar to 
the one used in Moscow and 
many other cities in Europe. 
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SYSTEM DESIGN AND 
EQUIPMENT SPECIFICATIONS 

STATIONS 

The Smoove docking system is attractive, cost-effective, space-saving, and modular. It is a flexible, scalable system that 
will allow for changes in system size and scope. The racks are easy to install and move, and will easily accommodate 
changes in bike technology. Smoove docking posts offer significant advantages over competing systems: 

• No electricity required thanks to the Fork Lock system 

• Expensive RFID readers on docks have been eliminated, saving money and maintenance 
costs and eliminating the risk of system-wide outage during a power failure 

• Dock bases are available in both single- and double-sided configurations 

• Docks can be easily installed, removed and relocated as they are freestanding, not fixed 
installations; they have a small, flexible footprint that can accommodate various types of 
spaces on sidewalks or roadways and do not impede vehicular or pedestrian movement. 

• The system is easily expandable and can accommodate any system size 

Smoove docking stations can display information regarding laws, safety, maps, and the PBS system and instructions for 

reporting problems visible in all lighting conditions. The Smoove technology immediately notifies the operator of any out­

of-service bikes and prevents users from checking out inoperable bikes. 

SMOOVE OFFERS THE FOLLOWING DOCKING OPTIONS: 

No wires required between kiosk and docks or between docks and docks 

• Expensive RFID readers on docks have been eliminated 

• Docks can be easily installed, removed and relocated as they are freestanding 

• Siting is easier and getting around trees doesn't require channels 
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SYSTEM DESIGN AND 
EQUIPMENT SPECIFICATIONS 

MULTIPLE STATION CONFIGURATION OPTIONS: 

No wires required between kiosk and docks or between docks and docks 

• Expensive RFID readers on docks have been eliminated 

• Docks can be easily installed, removed and relocated as they are freestanding 

• Siting is easier and getting around trees doesn't require channels 
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SYSTEM DESIGN AND 
EQUIPMENT SPECIFICATIONS 

TERMINALS 

Smoove also offers solar powered payment kiosk with or without helmet dispensing. The kiosk is optional. The kiosk is 
optional as casual users can rent a bike via smartphone. However Smoove offers a payment 
kiosk with their partner Parkeon. 

The Parkeon terminals are tested and proven, durable, weather-resistant, and can accommodate the Kranium helmet 
dispensing technology. Smoove/Parkeon kiosks are also PCI as well as Chip and Pin compliant. 

<00 CYCLEH0P 

In addition to the Parkeon kiosk CycleHop offers the following kiosk 
options: 

The CycleHop payment kiosk include a touch screen, card reader, card 
dispenser, map/sign display, and capacity to accommodate the Kranium 
helmet dispensing system. 



SYSTEM DESIGN AND 
EQUIPMENT SPECIFICATIONS 

WARRANTY 

CycleHop and Smoove offer industry standard warranty for the bicycles and stations. Five year war­
ranty on the bicycles and stations, excludes wear and tear, three year warranty on electronics. 

ACCESSING A BIKE 

There are multiple ways to signup and access the bikes: 

1. Online through the website 

2. Via smartphone by downloading the mobile app 

3. In person at a station kiosk (optional) 

4. In person at partner locations 

1 Signing Up Options 2 Accessing the Bike 

2 3 1 2 3 

--, 
F"rof'l'/Oiif 

Computer 
A,t(h~ 

Kiosk 
Fromywr 

Mobile 
Walkup 

toonybik.c 

Scan your card 
ort!ntl!reode Remove Bike 

3 Stop & Shop 4 Returning the Bike 

1 2 3 1 2 3 

-~j ...... /,) -, ~· 
Press stop Release lock Pull cable Park the bike Wait for the bip Go about 6 -$Q<:Vrt bi~-
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SYSTEM DESIGN AND 
EQUIPMENT SPECIFICATIONS 

OTHER 

Smoove is the first bike share company on the globe to successfully implement membership 
cards with transit cards. This resulted in wide adoptability and ridership. 

, Bike Share 

, Transit 

, Student and Corporate ID's 

--smoove ~SmartCard 
-.~ Alliance 

In addition to card integrations Smoove offers users to sign-up with their smartphone via app or website. 

How does Smoove compare to other products? 
Cycle Hop has had the opportunity to operate both 'Smart Dock' and 'Smart Bike' systems, and in fact we are one of the 
largest SoBi system operators in North America. After operating both systems it is our opinion that the Smoove product is 
more intuitive, user friendly, and reliable than the SoBi system. Here are some key advantages of the Smoove system: 

• The customer interacts with the bike in the front and not the back of the bike like SoBi 

• The rental is quick and easy, the customer just scans card, enters pin and pulls the bike 
out of the dock 

· The dock and lock is easy and intuitive, the customer just rolls the bike in 

• The lock is built into the bike and doesn't detach like the SoBi U-bar 

• When the bike locks to the dock it also reads the dock RFID and confirms locations 
and locking. The SoBi system currently doesn't detect and verify that the bike is locked 
to rack. There is no way for the operator to know if the bike is secured. 

• On occasion the SoBi bicycles report location away from the actual locations, it is 
not 100% accurate and less accurate in dense city environment. 

• The Smove system doesn't require a cellular connection on each bike like the SoBi bike, 
it communicates via radfo with the kiosk or sign, this results in lower monthly fees per bike. 

• Finally the aesthetics of the Smoove system are in-line with Vancouver's Streetscape more 
so than the SoBi product, as the bikes line up nicely and don't fall over or end up on different 
sides of the rack. 
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SYSTEM DESIGN AND 
EQUIPMENT SPECIFICATIONS 

In comparison to other products like 8-cycle, 80, and other 'Smart Dock' systems the Smoove stations are more versatile 
as no wiring is required between docks and kiosk or docks and docks. It is also more cost effective to have tech on the 
bikes as there are twice as many docks than bikes. 

The Smoove bike has also solved the "dock block" as it allows users to lock the bike within 1 00 meters of the station to 
a public bike rack. And offers double security away from the docking station: the first is a cable lock that locks to the bike 
and doesn't require a key, and the second is a handlebar lock that prevents you from taking the bike in the event that you 
cut the cable lock. This technology is similar to motorcycles security and has proven to be very robust 

Advantages of the Smoove Hybrid System 

F"IXed Station 

lliD, B-qde, 8D 

Flllfld ht.b locatioos YES 

System traclang wrth ~-tine GPS or tmnglimioo NO 

Double-Sided dod<ing YES 

Spabd maxinuabon when docl<mg agrunst buildings YES 

Doesn't reqwre erect surnght to ctoarge bke computer YES 

ConVEnient user-fo.cinq rental panel NO 

Doesn' t require wmng between dod<ing stabons and NO 
loosk 

Doesn't require ceUufar connection oo e.xh bcyde YES 

Endose:i front basket wrth advertising assets SOME 

l.ockJng 'Tlecharism can 'l be used to qure USer YES 

Users CilTl locate 'lJld reserve bi<es 10 advanoe NO 

Regsstrofun ard payments can be made from 1he web or SOME 
mobile device 

RRD card access on bil<e SOME 

Cw1 locate stofeo bicydes NO 

Can wuelessly diSable ndMOIJal bicycles NO 

On&butt011 rep1V r~ng on e<ldl bicycle NO 

Docking Velification YES 

Convenlelll smartphane app to locate biles and stations SOME 

Aexibilily to lock bike outS>de of stotiros during n:J NO 
dll'atJon 

PredictM:fe station location/no floatng bikes YES 

Wa:l<-t.4> registrnbcrt and payment kiosK. YES 
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Smart Bike 
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NO 

NO 
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NO 
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NO 

YES 

YES 

NO 

YES 

Hybrid 

Smoove 

YES 

YEf. 

YES 

YES 

YES 

YEC 

YES 

YES 

YES 

YES 

YES 

YES 

YES 

YES 
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HELMET SOLUTION 

GENERAL 

Compliance with all applicable statutes 

The CycleHop/Smoove solution will encourage people to wear helmets and follow the law. In addition we plan to educate 
customers and make it easy for them to access a helmet at multiple points during the purchase process and at or near the 
stations. 

We also will work closely with law enforcement to enforce and comply with local helmet laws. 

Overview of Helmet Strategy 

Our strategy is to: 

• Make it easy for consumers to access and wear a helmet through adopting our 
kiosks to dispense helmets. And provide waterproof one size fits all helmets 
inside the front bike basket. 

• Work closely with helmet manufactures to create a perfect bike share helmet. 

• Offer helmets at an affordable price point that are also attractive and safe to use 

• Reduce helmet cost to consumers through sponsorship. 

• Reward users for wearing a helmet. 

To dispense the helmets from the payment kiosk we can work with Kranium Design as they have developed a helmet 
dispensing unit that can integrate with almost any bike share kiosk. They also offer stand alone kiosks. 
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HELMET SOLUTION 

ACCESS 

The helmets can be accessed at multiple locations: 

• During membership purchase online: locals can elect to pick up a helmet from CycleHop or a 
local bike shop. The helmet cost will be included in the membership price in the event that they 
don't have a helmet already. 

• Walk-up customers can obtain a low cost helmet from the payment kiosks or from nearby 
partner shops. The kiosk screens will prompt them and ask if they have a helmet or need to 
purchase one. 

• We can attach a waterproof durable helmet inside the bike basket with a cover lid. These 
helmets will be sponsored and free to consumers. 
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HELMET SOLUTION 

Helmet 
CycleHop has been talking with 3 helmet 
companies that are developing specific hel­
mets for the bike share industry. 

1. This helmet is expandable and water resis­
tant. It also has no shell and is still usable if 
dropped. 

2. This helmet is collapsible and 
disposable 

2. This helmet is disposable and 
recyclable 

All three of these helmets are in the 
process of coming to market in 2016. 
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HELMET SOLUTION 

WARRANTY 

The helmets don't have a warranty but can be exchanged if defective. The kiosk helmet dispenser 
kiosk is under warranty for 5 years, but some of the technology is licensed by subcontractor vs. 
owned by vendor or City. 

OPERATING PROCEDURES, PROCESSES, 
AND POLICIES 

Tracking of Helmets: 
Helmets sold online or at kiosk can be tracked live on the web via software 

Collecting Used Helmets: 
Cycle Hop bike checkers will replenish and replace helmets as needed 

Cleaning and Inspecting Used Helmets: 
Not applicable for the kiosk helmets as they will be sold. If we implement the sponsored helmets in 
the bike baskets we will clean and disinfect daily on the spot. 

Distributing Helmets: 
Our bike checkers will distribute helmets as part of their duties. We also may hire a dedicated person 
per shift to deal only with helmets. 

OVERVIEW: HELMET OPERATIONS/MAINTENANCE TASKS 

Task Responsibility Annual Semi-Annual Monthly Daily As Needed 

1 Distribute Station ../ ../ helmets Balancers 

Clean Bike ../ ../ Helmets Checkers 2 

Sell Sponsor partner: 

../ Sponsor Score Marketing 

Helmets or Kranium 
3 
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INFORMATION SYSTEM 

GENERAL 

All the necessary technology to implement and manage the system will be provided by CycleHop. 
This includes: 

• Consumer facing website 

•App 

• Backend operations software 

• Technology on-bike 

• Technology on-kiosk 

• Reporting 

CycleHop is passionate about elements that improve quality of life. These interests range from bicy­
cling and complete streets to information transparency and open data. 

As a team that is dedicated to operating a program that maximizes the benefit of bike share and 
works at the forefront of technology, we are willing and committed to making the bike share data 
publicly available for use by researchers and developers. This data will not contain any private or 
personally identifying information. Access will be available for use by the public through our system's 
API and/or website. 

This data will also be accessible to those who would like to generate reports and applications regard-
ing systems ·· · · - ·· -· · · ·· pacity to host 
the first eve 

-<YCLE-
""' 

@X@cvcu. .. _. 



INFORMATION SYSTEM 

SYSTEM ARCHITECTURE 

• \lnltipll' bikl' ~tatiou,;. wlu•rc ('lJstomPrs taln• alHI n•tnra bikPs . 

• A 1·1 utl-<11 ...,~..,.•!• 111 . !'OII I IIlllllit·atiu~ with hil<! ... tal iuH.., to lt:wdll' c·u~•uuH •r, 

ani hori1a1 iou:. aud hikt-;. moWit ll'llh . 

.-\ tltird-rJart.v ,,..,tl"'rn ah,Tav:-. r'Xrltimges infommtion with GIB ~ahi \\Tph r·pn-

1ral -,vo.;tt>tn. ;.uul duesa·t t·mnrrmnif'atP dirt-• tth· \Yith hik(~ stat iuw •. 

Bike s tation 1 

Bike s tation N 

HARDWARE 

The Smoove system includes the following hardware components: 

• Smoove Box on each bike 

• Smoove kiosk 

• Smoove station 

SOFTWARE 

The Smoove system includes the following software components: 

• Smoove middleware 

• Smoove server and payment system 

• Smoove website & app 

• Smoove operator system 
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INFORMATION SYSTEM 

REAL-TIME USAGE INFORMATION 

Website/Mobile Access 

Users will be able to find a station and bike online or via app in live mode, as well as register and pur­
chase memberships and update account information among other functionality. 

Open Data Platform 

All data listed in this section shall be made available via publicly accessible Application Programming 
Interface (API) that adheres generally to the principles of REST design. The API platform will be in­
cluded as part of the Central Computer System. The API must return data formatted using the JSON 
format, and may optionally make it available in additional format such as XML 

Additionally, summary information (which aggregates the specific data elements listed below) may 
be made available via a web page (or pages). The design, layout and content on the web page (or 
pages) may change to display modified or additional information as deemed necessary by the city of 
Vancouver. 

" , smoove 
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INFORMATION SYSTEM 

MAINTENANCE 

CycleHop operations team will be able to track live availability of bikes and docks as well as configure 
settings, pricing plans, handle customer service issues, enable and disable equipment as needed, 
and configure stations all from the Smoove backend software. 

A: L.OCAT'ING BICYCLES 
When a bica is choo1<00 in a out. as tr{jgemd by its status a# contact with Che docil<, the Smoowbox soods a roossage 
ro the oerural oorvar. 

When the cmlral system mceiJGS a message form the bike, its status is updated instantly. lnformatDn displayed by 
oenaral system is a mal time vie/1 <» tho situation on 100 stroot. With this 1'"n00SaQ9 exc;haaJe prooass.. the oonlral system 
is 1ware of the til<es status as~ roo tal an statiorl. lf a bike is in station. the central system d~ bike'S statioo and 
the dodang point. The bike's station COfTl)Uter is also av.ram ol i1s docking pont ana can disptiy it an too user in1arfaca il 
a rnnta. is rmde from the kiosk. 

B: DETERMININ'G LOST INVENTORY 
Tha cooiial syr.te.'ll is ar~rara of ooch bikB'S daparture. 'When a rantal excoocb a maximum lima thr~ (as detGCTTiinad 
by the operator and cul1'9nltj set at 24 hnurs}. too system creates an aut for 1his rootal. The mainlenaoco t98lll is 
infOil'TI9CI o;" all ti1a re'ltals that exoooc:t ma:xirrun rsotaJ time in real time. al<JIIIhg 1hern to b9gil a rooovsry prot<XXJI 
that ird.Jdss con1act with lhe last rogi!:temd uzgr arrl lcx:alion tracking. If !he bil<:e j(j returned to a station. tOO aBrt i& 
cancelled tyy tOO system. 

If the bi<B cannot oo rocovemd. 100 operaoons toomv. corri/Girt the bike s1arus from opernmnal to "td' .and fr:II::N1 bst 
bike protocoL 

C: TRACKING 1MILEAGE FOR MA.INTENANC·E 
Each Smoovebox is connoctocl to a dynamo withi11he bike. Thanks to this connection Srooo'lebox exactly knaws the 
number of miss oocumubted during ea::h rootal period. When tha bike is mtl.IIT1Sd to a sta1iorl, the Smoovebox SGflds a 
return m~e with dist<lnC~ traveled lo lhe oenlrnl SM'Elr. 

The operatklns team can viet1 and report how many ridwmiles aoch bike has taken h')• creating a fl1e: on tha rootal 
t-isl:of)• t~ extract on/~• rantals from ooo bike. Main1ooa1CG al9:t:; win slructumd to alert thB oorvic9 toom wnen a bke h~ 
rooch9d a ora~t mileage or ooe mlestone. 

D: DISABLED BIKES 
Designated opGratiooal sta.'f C<i1 disable ti'~®S in slatiorl via oommun.batioo fi"cm 1h9 cootral ~ or with contact from 
1he oo-slroGt 001'\rice team memtxm; canyi1g a maintenanoo card. ThBsG disabled bi<oo will b:1 made llla"tfalabla 10 

rustanero, but can bellldocksd for SG'I\Iioo by rnainlenanoo staff. AI bikes disatmd n s1atioo can oo found n the oomral 
~ by usi1g a filter on lhe b1<a lis!... The oparatbns drrllboald can displa'l the sta'tbn and docl<jng p011t of disabled 
b!l«!5_ 

\1\i'hoo a ,bi<e has a disabled dynamo, the cootral ~Gm dstocts it aut001a~~ a. a return. If lhB ootance trava{oo by 
b!"ke on mtum is o. 100 system a:.Sgns the~ a special status and alerts the qparmor of its locatoo usillJ a tnangulalion 
protocol. AJI bii<es in thE. status can be foond in the central server by usi'1g a filter on bike list 
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INFORMATION SYSTEM 

E: RlOERSHIP & EQUJPMENT REPORTS 
A CE¥11Tal database of rooi-tims data"· 1900 an analytical daOOboard ttlat is capa!le of displaying graphical information 
and also sinpliooo T<NI data in a spreadsheet format. By identifljll'lg 11.~ spec:SIC range of bicycles. ltle period of tirm to be 
analyzoo. and finally SGloc&.1g the foonal type for 001p.Jt. lhe opera! or can quiddy cmate ard elQXlft reports that feature 
irnorrrcfion on the usage and mlas u-~ on a system wide and bike-by,txl<e base>. 

F: SHUTDOWNS 
To shut d<M'n an ildMdual station. the system admilistrator can charY,;le !he pararoot9l of the station's terminal to too.t 
rrode. In test rncxM. on.'y maJ1UlllanC9 stfu'i are aJbt,·ed to rent a bike. l-low9v9r aD rerum:; arn av-.da~. 
To shut dotm thB wtx:lle system temporarily. all statJons neoo to oo switrooo to ~~ mode. 

G: PRICING lNCENnVES 
Dooign~ed systsm adminblratas can tempcxarily cMng9 p-ieing oo a station by -station bash. v.nh the ability to aff9Ct 
syst001-wde prong, tro.'ll the oockend managgmena platform. 

UPDATES AND UPGRADES 

CycleHop and Smoove will be responsible for all system updates and upgrades. 

HOSTING, DATA STORAGE, SECURITY, 
AND INTERFACES 

CycleHop and Smoove will be responsible for hosting customer and system data as well as consumer 

website. We will utilize a third party secure servers with backup systems. Smoove software can 

provide API's for certain functions and system data access. 

LICENSING 

CycleHop and Smoove wi ll provide a license to the City and access to source code in the event that 

they can no longer service the system. 
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WEBSITE AND 
MOBILE ACCESS 

SYSTEM FUNCTIONALITY 

CycleHop will provide a custom branded website for the Vancouver 
program that will include the following information and functionality: 

PERMANENT CONSUMER SITE 
As part o f promoting, managing and tracking data for the bike share program, we will develop an industry-leading 
consumer website. The site will: 

• Tout system I bike share features and benefits 
• Concisely convey i.nfomation about pricing, stations, riding, locations, and how it works 
• Promote program/biking benefits that encourage ridership 
• Integrate targeted messaging to drive action and encourage participatiao 
• Enable customers to take action (memberships, trials, promotions , events, etc.) 

• Provide a forum for customer feedback 
• Provide information and benefits for corporate programs, encourage corporate participation 
• Integrate social media and news oontent to c ross-promote through multiple platfonns 
• Empfoy best practice coding and design to optimize search engine recognition. no A!!Sh usage 
• Generate analytlcs to gauge effectiveness of progmms and promotions to oonstantly improve the site 

The website will have the foiJowjng content areas, plus many more: 

• General informati-on about the bike share program, pricing, f ADs 
• A page for joining the bike share program and purchasing memberships 
• Live information about bike/station availability 
• "My Ride~ section to track rider information, statistics, and billing histoJY 

• Social media integration, news and events 
• Safe riding section 
• Sponsorship page 
• St()(efront for branded retail goods 
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WEBSITE AND 
MOBILE ACCESS 

MEMBER SIGN UP 

To regiSter for an ant"Ull membership on the website, users whould follow this sim~ st,ep-by-step r:rocess: 
1. Go to our home page 
2. Cfick the "Regjster Now" link clearly denoted on the homepage 
3. Select '"Annual Membership" from the drop-down menu 
4. Enter personal contact information. ind uding gender, date of birth, address, and email address, and click .. Next .. 
5. Enter payment information (payment op1ions include credit card, debit card, and PayPal) 
6. Reviev.· lerms of Sel"\~ce/Rental Agreement" and check .. Agree .. , then click "Next" 
7. The personal and payment information that has been entered up to this point will be displayed with the option to 

'"Edit" or "Submit" 
8. Crick nSubmit" 
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WEBSITE AND 
MOBILE ACCESS 

WEBSITE ATTRIBUTES 
Program Information 
Users will be able to sign up online through an intuitive website easily navigable on all devices and 
browsers, and will also be able to access real-time information about the system and bicycle, dock, 
and helmet status at various locations. Additionally, the website will display information regarding 
bicycle safety, laws, and local resources. 

Customer Service 
Customer service information, including contact phone numbers and email addresses, will be 
prominently displayed on the website. Users will have the option to contact the system operator, report 
problems, and suggest improvements. Periodic customer surveys will collect data on customer satis­
faction and the system's ease of use and convenience. 

System Data 
DATA STRIJCT't1R£ 
Station StaN$ 
For ood1 actMo Slat()ll " 1Je ~am. 1tQ !T.:*1tln:J dalil 
::.'lCUd ll8 prowjGd: 
• Slnlm Mmxlr rx ldQilEliQr 

• Sllllm Nam9 
• Silllm~ 

• St.alm Coadna~ (lallud9t t..oogirude\ 
• Slnlm Pa)m!tlt Toonlnal Av.lllabliy (PoQs I'll! slallcn 
-if><>~ lo PIOC<lSSCr'Gdlldebl cant:?) 
• Slalm llrnllool Avalbb*ly (Is lho stala~ tormo.:JI 

viO<klrgj 
• lnsl:>illld (btl} 

• stnlm Sill IlL pPm 1 Q:xm) 
• Slalm !loco<!: 1ocn1 
• Slalm [)ocl(s Allail3bkl 
• 9bs CU'mrl~ Av3l!.lliQ 

• 9roio.an Blkos 31 slatlan (ff M'/J 
• I ast camrrtJI>Cali:l v<(lh Carmi~ S\'slem 
• last tiPd;Jte from Station. 

Rid•rsrup 
• l'Uitl9r of~~ pgr Mcnlh 
• T~ QYJiVDOOii'ralicn Ill' ~IIV 
• T~ Oi;jrvl)gstm!icn ~ &a!m 
• ti>s pg r""' tr.SMJ 
• ~ d l:ipspet' lmltnl'l'Val 
• Mtles IF1JIIlllia:J pgr Month 

AIMll Pl!lformance and Safety 
• Bicyci«; it Sc!Nioo 
• RQQ( M<lrllt'lmOO (liLnr.o al ~ 1~11001 
pgr IAcntl 
• Bicydlls D;lrmgod pgr MCilllh 

Membersllip/Pa$s Status 
• Total Number of Uwr5 
·N-Member5 

CUSIOIMf SoMco Data 
• !>labOil:; 1-.11 or t:01lty • N<.rnbel ollnslilflCjlS 
• Statcro F<JI or Errp1y T rne tnlelv.i 
• Statac; fo.tl or Errl>tl i'e<oonbgli ol lol:;t;n<.8i p;r 
Tore Interval 
• Gbbcro Kll rnta."lCaS o1 Adcflliorol olllQ Granroct 
• Sbliore r•JI T~l NtniJa ol EldJ:J Minul% <?allod 
• nroatanoi1g - l\lurntlQr ol TITltlS ~ l'ldlro l!l 
lVld ~ o!l at Stalicn:: 

• Ct.£tormr S<vw» catl:i ~~~o.rmGr o1 lr>JOO'll'lo ca~:o 
and Losl Call• 

Trip Duration Data 
• Trip I !900id iclooiJlilr 
• ::;t3tl d:J[Q & trrg 

• 8"11 d<ttsiUimll 
• 3 t3rt statm b:afo1 
• En! st.l.lm loc:tllcn 
• B!,Q fl\Al1btll 
• ~ IUSQr\)pa 

Personalised User Pages 
Users will have the ability to create personalized pages that track their ridership information, including 
kilometers traveled, calories burned, time on a bike, etc. 
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WEBSITE AND 
MOBILE ACCESS 

MOBILE ACCESS ATTRIBUTES 

The mobile website will have most of the same functionalities, and will allow users to sign up for and 
access their accounts, find and access a bike, and more. We also plan to integrate with third party 
transit apps that are serving multiple transit modes. 

-
...... ...... ·-, . . ·' 

,._ 
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IMPLEMENTATION PLAN 

TIMELINE 

The CycleHop team is confident in their ability to implement Vancouver's bike share program within 

six months of contracting date by late spring or early summer 2016. 

A typical large scale bike share implementation can take 6 to 9 months from the time of contracting 
to launch. However, if funding from a sponsor is required it may extend the implementation timeline. 
Other 
factors that may impact timelines are siting and permitting. 

We wi ll begin sponsorship sales immediately upon issuance of letter of intent to contract with us. 

The following table represents the milestones required for implementation: 

. . 
Siting locations 

1.0 Stlltion Typii!sjSiles Documentation X 
l.l Siting Strat e;;y I( 

1.2 Sbtlon 5"1tingCriteria and Oeta ili .)( 

1.3 Oi!velop Siting Park~ge. and Pro~ e;s .)( X 
1.4 Submit Sbtit~n Plansto City X X X 

1.6 location Preparatio-n X 
Marketin-' & Ji'u blicO u:treach 

2.0 Ge~ro llnformati!:ln Bromure. X 
2.1 Oi!ve lop Pre-Laum:h M; rket ingCamp;;\gn X X X 
2.2 B~gin P Ubfir Ovtrear h X 

2.3 Brand Oevelopm;mt )( lC 

2.4 Develop Bike St: bt>n Signa~e & Maps )( X X 
2.5 Business& CommunityOutraarh X X X X 

2.6 Publish Final Locat ion M;; p X 

2.7 launm Web~ite, Mohile App, and Sa=ial Media l( 

2.8 launm Everrts )( 

Operations (Launch) 

3.0 Hire Core llium:h Te!im l( 

3.1 lease and Build Out HO/Maintenan-:eC:mter )( 

3.2 Setup Paymerrt ICioskStlftware X 
3.3 Setup Bark Offite Software )( 

3.~ Oi!veli)p Lo ra i Oper:till'n al Protedur5 X X X 
3.5 Start System Test {:Z sta tion;, 10 b iltes} X 
3.6 Hire;ond Train Operatiomf Sbff X X 

Equipment 
4.0 Orde r Bike Sh:sre Equipment and P:srts X 

4..1 Finafile Bicy-tle Col~rs X 
4.2 Order Tools X 
~.3 Orde r DistributionVehides )( 

4.4 Order Membersh ip Cards )( 

4.5 Receive and lnmll De monstretlon Stations X 
4.6 Receive andAss:mbleStatlo ns X 
4..7 Station St:r2et lnmDe;lions X 
4.8 Receive ;md As2mble RicydB X 
4..9 System Testing X 
uo System launch X 

• Num bers indicate months fo llllwing th eo eff2a ive d3te ofoperstions contr:sct. 

OOcvcLEH0P • 



STATION SITING 

GENERAL STATION SITING AND 
RELOCATION PRINCIPLES 

CycleHop has performed site analyses for bike share programs in many cities, most recently 150 sta­
tions in Santa Monica, California. We utilize detailed feasibility studies to evaluate the most appropriate 
locations for bike share stations, based on data such as: population and work density, proximity to other 
transit options, existing bike infrastructure, activity centers, popular destinations, parks, employment 
centers, traffic volumes, topography, etc. We work with city agencies, institutions, private landowners, 
and community members to secure support, permits, and leases necessary for a comprehensive and 
efficient bike share system. 

Ideal station locations will be convenient to employment centers, commercial and retail activity, major 
institutions, schools, tourist attractions, and higher density residential areas, and will connect conve­
niently with existing transit lines. Stations will be located so as to form a contiguous network, making it 
easy to access and drop off bikes. Stations will be located at a high density in the downtown area and 
expand into nearby neighborhoods and corridors. 

An ideal service area will cover the most popular and well-traveled areas of town, helping to solving the 
first-mile/last-mile dilemma by integrating with the existing public transit 
network and providing a lower or comparably-priced alternative to other modes of mobility. 

Ideal Placement Concepts 

• Public space (on-street and off-street) 
• Safety for cyclists, pedestrians, and motorists 
• Near existing bicycle infrastructure and on 
streets that are safe for bicyclists 
• At popular destinations where people 
work, study, shop, dine, and play 
• Near transit hubs 
• Minor arterials with slower traffic speeds 
• Variety of land uses nearby 

OOcvcLEH0P 

Santa Monica System 

/ Legend 

0 300m 



STATION SITING 

VANCOUVER PROGRAM SITING 

@@ CYCL.EHDP Program Area 
r ·• t •-

r--~ ... 

{ 
\ 

........ i _J __ _ 
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.- -::: 

i. __ _ 

i 

Sample Zone Stations 

System Density 

"'­-~. , 

@@cvcUt<Q<> 

• 

Station Location Overview 

System Density 

Legend 

Q mm 

In preliminary station placement across phase I and II zones, a catchment area of 300m was maintained in areas with a 
high level of activity centers and residential population. Maintaining a high system density is key to helping users start and 
end trips close to their desired points of departure and end-destination. 

OOcvcLEH0P • 



STATION SITING 

Sample Zone Stations 

Sample Zone Stations 

Legend 

0 300'l 

Stations in the sample zone were chosen to maintain a 
walk-shed of 300m to bike share. 
Adequate station density is important to ensure that bike 
share is a convenient and available option for users. Sta­
tions are located at major activity centers and transit con­
nection points. 

Bicycle Network 

OOcvcLEH0P 

Legend 

- Local Street 
- Pa1nted Lane 
~ Sepa rated l anes 

,... Shared Lane 

_I[ 

Area Destinations 

Area Destinations Map 

-

Legend 

- Entertainment Destinations 
_, CivtciCultural Destinations 

. l 

Identifying where people go is an important part in an­
ticipating how the system will be used. Some users may 
check out a bike by an office or hotel and ride to a destina­
tion; a favorite restaurant, museum, grocery store, movie 
theater, or university. With bike share, users find that they 
can travel farther and faster than they can on foot. This 
means more choices on a lunch break or the opportunity 
to explore a new part of town. 

Area Commute By Bike 

Bicycle Network 

~ -~·-r-
Vancouver • ·~~ ." .. _ . .... _ 

The City of Vancouver acknowledges the value of cycling 
as a key element of the city transportation system. The 
growth of the bicycle network with emphasis on high-qual­
ity, low stress routes has played a major role in the increas­
ing number of area residents and visitors that choose to 
make everyday trips, including work commutes, by bike. 



STATION SITING 

~CYCLEH0P 

~CYCLEH0P 

Oisvibution d the 
Employt'd labour r orce 

by PlaceoiWori< 
~,. 2ocx. cer~ T•i!Q> <cr,, 

I Place of Work l 

'\OCIII~$00-

-~t .. 

- """"-... _ 
Bicycle Network 

Population Density 

Area Job Distribution 

UGEHO 

lt11 CE~U$ 90PUU noN CE.NSITt I SO, KM • ...... _ 
- 1• 10 

II 100 

IOl ·l,QC)Q' 

1,0:11 · 6,<00 

. l.Q)l - 10.000 

- O,..,.I(I,OM 

- 'SIO'TRAIW I COWMU'TE!t FWl 

Image Credit: Golder Associates 2013 

The City of Vancouver acknowledges the value of cycling as a key element of the city transportation system. The growth of 
the bicycle network with emphasis on high-quality, low stress routes has played a major role in the increasing number of area 
residents and visitors that choose to make everyday trips, including work commutes, by bike. 

{OOCYCLEH0P 



STATION SITING 

STATION LOCATION FORMS 

1 MQU£SlFOfiPROFOSALNOPS.l0150910 

PUBLIC 8ICYCU S'I'STEJ.I 
PA..~8-Pfl0fi05AI.R£QUIIUMlNT 

APPENDIX 3 TO PART 8 

STATION lOCAn ON fORM 

(SEE BflOW - TO BE COMPlETED BY EACtl PROPONENT IN ACCORDANCE WITH SECTION 2.2 

OF ANNEX 1 OF THE RFP. PlfASf COMPLETE ONE fORM fOR EACH 

1 . Where is the Station located? 
::.t~~;e~:C::~: i~:~s~;:;~n=:~)bi"'E:7';'_":"a7:,_• ;:,St..!a,nd:.;ca:;So"'":,o:•;.:~ Pc.:lac=e S;:,t"'w"'est.,.,---,E;:as-,:t,------j 
Photos (numbered): tb'th~Side'llrfalk aod plaza on Canada Place St 

On-Roadway Off -Roadway 
Private/Public Land Mixed 

Private 
(Street ROW) (Street ROW) Lands 

Public lands 

0 Metered c Sidewillk o Plaza o Plaza o Plaza 

0 Non-
metered 0 Boulevard 0 Park 0 Park 

o Plaza 

0 Other: Two locations. 20m Bikes station abutting conYention centre westerty from entraoc:e 
Second location on plaza east of bike lane Part of lands are Province of British Columbia Seaside 
Path branch passes through this area 

For locations on On-Roadway, comple-te the f ollowing tabte, as applicable 

1'\etered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions o Hourly Parking {1 hr/2hr) o Loadi ng Zone 

0 Residential Permit 

Rate per hr Parking o Taxi Zone 

11 of spaces required o Unregulated 0 Passenger Zone 

o In l aneway o Disabili ty Zone 

o Bike Parting within 
separated Bike Lane o Reserved Car Share Zone 

o Tour Bus Zone 

o Other 

0 Other A high traffic area for pedest rians-Seaside Path, convention goers, hotels 

Ju ty 17, 2015 ... 

{OOcYCLEH0P 

Af:Q_UESTF~f>ROPOS.Al.HO PS20U091G 

PV8UC 81CYCLE SYSTU.I 

f>ART 8 • f'StOf>OS.AL Af:Q_UIRU.IEHT 

3. How much space is available? 

length:25m Width: 2.5m Is there 2 .5m of sidewalk dearance? 

Comment : Sufficient room for expansion 

o Yes c No 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes o Uo Comment : Curb lane 

5 Are there obstacles at this location' 
Vertical Clearance lateral C earance minimum 0.5m 

o Structure/Awning/Canopy o Tree o Wayfinding Stands 

o Tree Canopy o Grate a Partc:ing Meters 

o Overhead Wires a f i re Hydrant a Bike Racks 

o Other : o Poles/ Sign Poles a Other: 

6. What other factors may affect a Station at this location? 

Movement/ Access 
a Rapid Transit Station 
a Bus Stop 
a Bike Lane 
a Emergency Service (e.g. access to fire hydrant, access t o siamese/splitter tire connection 

at building, etc ) 
Other 
Street Use 
a Bus Shelter with Advertising 
a Bus Shelter with Uo Advertising 
a Sidewalk Patio 
a Street Vendor (e.g. food truck/ trailer/ cart, flower cart, etc .) 

Servicing/Maintenance 
a Utility Boxes 
a Trolley Wires 
a Grates/ Catch basins 
a Tree Canopies 
a SUrface (e.g. grass, gravet, concrete, etc.) 
a Slope/ Grade Issue 
a Other 

July 17. 2015 8·6 



STATION SITING 

PIJIT 8 • PfiOPOS.AlltEQ_UIRfMENT 

8. Please provide other comments on this location. as needed: 

Jutv 17,2015 

OOcvcLEH0P 

1 REQUEST FOR PROPOSAl NO PS520150910 
PUBLIC BICYCLE SYSTEM 

PART 8 - PROPOSAl REQUIREMENT 

Bike Station location-Streets: Burrard and Canada Place Sts 

Bike Station location: 2 Locations, North Side of Intersection, East and West of Conference 

Centre 

JuJy 17, 2015-09-07 
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STATION SITING 

RlQ,UESfFORI'tlOPOSAI.NOPSl01:10910 

PV8UC 81CVCLE SVSTtM 
PAAT6·PROf'OSAI.REQIJifi£MEHf 

APPENDIX 3 TO PART 8 
STATION LOCATION FORM 

(SEE BELOW - TO BE COMPLETID BY EAOA PROPONENT IN ACCOROANa WITH SEcnON 2.2 
Of ANNEX 1 OF THE RFP. PLEASE COMPlETE QIIE FORM FOR EACH 

!:ti~~~1~~~~~~:~~~-~~~~~77.~~~~~----... ~----~ 
Photos (numbered): 

On-Roadway Off-Roadway 
Private/Public Land llixed 

Private 
(Street ROW) (Street ROW) lands 

Public Lands 

o .Yetered o Sidewalk o Piaza 0 Plaza o Plaza 

o l>bn· 
metered o Boulevard o Park 0 Park 

oPiaza 
0 Other. 

for locations on Cln-Roadway, complete the foUowi:ng table, as applicabte 

Metered Spaces Non-metered Spaces IAdiacent Slleeial Zones 
o Rush Hour Restrictions o Hourly Parl<ing (1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr Parl<ing o Taxi Zone 
# of spaces required o Unregulated o Passenger Zone 

o In laneway o Disability Zone 
o Bike Parking w ithin 
Separated Bike Lane o Reserved Car Share Zone 

o Tour Bus Zone 
0 Other 

July 17. 2015 8-6 

{OOcYCLEH0P 

R£QUESl FOfiPROFOSALNO PS:20L50910 
PUBI.ICBIC'I'Cl!SYSI'EJ.I 

PA..~8-Pfl0fi05AI.R£QUIIUMENT 

3. How much space is available? 

Length 29m Width 2 5m l.s there 2.Sm of sidewalk cleara~e? 
Comment Expansion possible 

DYes D No 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes 0 l<o Comment Canada Place St 

5 Are there obstacles at this location' 
Vertical Clearance lateral Clearance minimum 0.5m 

o Structure/Awni'lg/Cilnopy o Tree o Wayfinding Stands 

o Tree canopy o Grate o Parking Meters 

o overhead Wires o Fire Hydrant o Bike Racks 

oOther o Poles/Sign Potes o Other Seating, utility box 

6. What other factors may affect a Station at this location? 

1"\ovement/Access 
a Rapid Transit Station 
a Bus Stop 

a Bike lane 
a Emergency Service (e g access to fi re hydrant, access to siamese/splitter fire conoection 

atbuild.ing, etc.) 

Street Use 
a Bus Shetter wi th AdVertising 
a Bus Shetter with tao Advertising 
a Sidewalk Pa tio 
a Street Veodor (e g food truck/trailer/cart, flower cart, etc ) 

Serviclng/1'\aintenance 
a Utility Boxes 
a TroUey Wires 
a Grates/Catch basins 
a Tree Canopies 
a Surface (e g grass, gravel, concre te , etc ) 
a Slope/Grade lssue 
a Other 

Juty 17, 2015 ·-· 

• 



STATION SITING 

REQUEST FOR PROPOSAL NO PS2.0U 0910 

PU8UC BICYCLE SYSTEM 

PART 8 • l'aOI'OSAlRE<I,UlR£MEHT 

8. Please provide other comments on this location , as needed: 
This is a prime tourism area. 

July 17, 2015 

<00 CYCLEH0P 

2 REQUEST FOR PROPOSAL NO PSS20150910 
PUBLIC BICYQ.E SYSTEM 

PART 8-PROPOSAL REQUIREMENT 

Bike Station Location-Streets Thurlow Stand Canada Place St 

Bike Station Location P1aza west side of street,. by crosswalk light 

July 17, 2015-09..07 
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STATION SITING 

lt[QU£nf0fl ~NOI'Sl0150tl0 

I'L&IC81C'YCLES'I'ST£M 
P.r8 .fHIOt'C&Alii:(Ql.-tMBIT 

APPENDIX 3 TO PART 8 

STATtoN LOCATION fORM 

(SEE BElOW - TO BE COMPlfTED BY fACti PROPONENT IN ACCORDANCE WITH SECTION 22 

OF ANNEX 1 Of THE RfP. PlfASE COMPUTE ONE fORM FOR fACti 

1 Where is the Station located' 
Station Location (Address or h...,dred bloc Howe Stand ca!li di Place St 

and Street name At Cross-stree-t name) 14orth South West East 

Photos (numbered): By taxi parking on east side of Canada Place St befre 
the cruise sh1> terminal 

On-Roadway Off-Roadway Private/Public Land M.ixed 
Private 

(StTHtROW) (StTHtROW) Lands 
Public Lands 

o Metered OSide'\lr.llllk 0 Plaza 0 Plaza o Plaza 

o Non-
metered 0 Boutevard Of>arl< 0 Pari< 

o Plaza 

0 other: On Sldewatk leadmg to the crUise sh1) termu\al by talO parkmg 

For locations on On-Roadway, complete the following tabte, as applicable 

Metered Spaces Non-metered Spaces Adjacent Special Zol\e'S 

o Rush Hour Restrictions o Hourly Partti ng ( 1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr Parking o Taxi Zooe 

11 of spaces required 0 Unregulated o Passenger Zone 

o In Laneway o Disability Zooe 

o Bite Parking within 
separated Bite t.aoe 0 Reserved Car Share Zone 

0 TOIX Bus Zooe 

o Other 

buildings in catchment area Conference centre and cruise terminal 
d ose by 

Juty 17, 2015 ... 

{OOcYCLEH0P 

REQ;UESfFOR PAOPOSAI.HOPS20U0910 

3. How much space is available? 

length 2011 Width 25m ls there2.5mofsidewalkclearance? o Yes o No 
Comment 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes 0 tlo Convnent 

5 Are there obstacles at this location' 
Vertical Ctearance Lateral Ctearance (minimum 0.5m) 

o Structure/ Awning/Canopy oTree o Wayfinding Stands 

o Tree Canopy oGrate o Parki ng Meters 

o Overhead Wires o f ire Hydrant o Bike Racks 
oOther o Poles/Sign Poles o Other 

6. What other factors may affect a Station at this location? Room 
for expansion 

Movement/Access 
5 Rapid Transit Station 
5 Bus Stop 
5Bike Lane 
a Emergency Service (e g access to fire hydrant, access to siamese/ splitter fire coooection 

at buildmg, etc.) 

Street Use 
5 Bus Sllelter with Advertising 
5 Bus Sllelter with tlo Ad~~ertising 
5 Sidewalk Patio 
5 Street ve.-. (e g food truck/trailer/cart, flower cart, etc ) 

Servicing/Maintenance 
5 Utility Boxes 
5 Trolley Wires 
5 Grates/ Catch basins 
5 Tree canopies 
a surface (e g grass, gravel, concrete, etc ) 
5 Slope/ Grade Issue 
50tller 

July 17, 201S 



STATION SITING 

AEQ.UEST FO« Pft~S.lL HO P'SlOl-'0910 

PART 8 · J>ROPOSAl R£Q.UJR£MENT 

8. Please provide other comments on this location. as needed: 

July 17.2015 8-6 

<00 CYCLEH0P 

3 REQUEST FOR PROPOSAl NO PSS20150910 
PUBLIC BICVCL£ SYSTEM 

PART 8 - PROPOSAL REQUIREMENT 

Bike Station Locat ion-Streets Howe and Canada Place Sts 

Bike Station Locat lon Canada Place St, Eas-t side on Sidewalk by Fence 

July 17, 201S-09-07 

II 
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STATION SITING 

PAIU 6 • PRCifOSAI. REQ_tJIREWENT 

APPENDIX 3 TO PART 8 
STATION lOCATION FORM 

(SEE BELOW - TO BE COMPlEnO BY EACH PROPONENT IN ACCORDANCE WITH SEcnON 2.2 
OF ANNEX 1 OF THE RFP. PlEASE COMPlETE ONE FORM FOR EAot 

1. Where is the Station located? 
Station location (Address or hundred blr.S..:;:::,:";;:••.::• .:::St:..:betwee=r.;:".:.:Hasti~::.-OCS:=St::r.;•nd;:,:,P.:::enc::de::;r:..:St:::.,,.,,----! 
and Street name At Cross-street name) North Sooth West East 
Photos numbered : Pender St &.Tard St 

On-Roadway Off-Roadway 
Private/Publk Land Mixed 

Private 
(Street ROW) (Street ROW) Lands 

Public lands 

oMetered o Sidewalk o Plaza o Plaza o Plaza 

a Non· 
metered a Boulevard o Park o Pall< 

o Plaza 
o Other: 

for locations on On·Roadway, complete the foUowi:ng tabte, as applicable 

Metered Spaces Moo-metered Spaces Adjacent Special Zones 

o Rush Hour Restrict ions o Hourly Parking (1hr/2hr) o loading Zone 

0 Residential Permit 
Rate per hr $6.00 Parking o Taxi Zone 
# of spaces re o o Unregulated o Passenger Zone 

o In laneway o Disability Zone 
o Bike Parking within 
Separated Bi:ke Lane o Resefved car Share Zone 

o Tour Bus Zone 

o Other 

Juty 17, 2015 

{OOcYCLEH0P 

3. How much space is available? 

length 20m 2 5m Is there 2.5m of sidewalk dearance? o Yes oNo 
Comment 10m by 25m required on both Burrard Stand Pender St 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes o No Comment No parking zones at i ntersection 

5 Are there obstacles at this location ' 
Vertical Clearance Lateral Clearance (m inimum 0.5m) 

o Structvte/AwningfCanorYf o Tree o Wayfinding Stands 

o Tree CanorYf o Grate o Pal1<ing Meters 

o Overhead Wires o Fire Hydrant o Bike Racks 
oOther o Poles/Sign Poles c Other News boxes, litter contai:ners 

6. What other factors may affect a Station at this location? 

1"\oVementl Access 
a Rapid Transit Station 
a Bus Stop 
a Bike Lane 
a Emergency Service (e g access to fire hydrant, access to siamese/splitter fire connection 

at building, etc.) 

Street Use 
a Bus Shetter with Advertising 
a Bus Shelter with tb Advertising 
a Sidewalk Patio 
a Street ~dor (e g food truck/trailer/cart, flower cart, etc ) 

Servicing/Maintenance 
a Utility Boxes 
a Trolley Wires 
a Grates/catch basins 
a Tree Ganopies 
a Surface (e g grass, gravel, ooncrete, etc ) 
a Slope/ Grade Issue 
a Other 

July17, 2015 8-6 



STATION SITING 

RfQI.I(5TfOA PROPOSAl NO PS20150910 

PUBUC BtCYCl.f SYSTtM 
PART 8 • PROPOSAl Rf®IREMfHT 

8. Please provide other comments on this location, as needed: 
Southbound bike lane on Burrard, designated cycling route on Pender. 

July 17, 2015 B-6 

OOcvcLEH0P 

4 REQUEST FOR PROPOSAL NO PS5201S0910 

PUBLIC BICYCLE SVST£M 

PART 8- PROPOSAl REQUIREM EN T 

Bike Station Location-streets eurrard ilnd Pender-HastWlgs su 
Bike Station Location N. W. corner on Burrard and Pender 

July 17, 2015~·07 

REQUEST FOR PROPOSAL NO P$520150910 
PUBUC BICYCLE SYSTEM 

PART 8 - PROPOSAl REQUIREM ENT 



STATION SITING 

5 R[QUESI' lOR ftiiClf05AL NO PS:201.50J10 

l\la.c810'C1£S'I'STEM 
P.AAT a. PAOPCISAI.~ftEMEHT 

APPENDIX 3 TO PART 8 

STATION LOCATION fORM 

(SEE BELOW - TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH SEcnoN 22 

O F ANNEX 1 Of THE RFP. P l fASE COMPLETE ONE FORM fOR EACH 

West East 
SW on Cordova 

On-Roadway Off-Roadway 
Private/Public Land M.ixed 

Private 
(Street ROW) (Street ROW) Lands 

Public Lands 

o Metered o Sidewalk o Plaza o Plaza o Plaza 

o t•on· 
metered 0 Boulevard o Park 0 Pari< 

o Plaza 

o other: 

For locations on On-Roadway, comptete the following table, as applicabte 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

0 Rush Hour Restrictions o Ho...-ty Parking (1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr Parking o Taxi Zone 

;; of spaces required o Unregulated 0 Passenger Zone 

o In Laneway o Disability Zone 

o Bike Parking with in 
separated Bike Lane 0 Reserved Car Share Zone 

o Tour Bus Zone 

0 Other 

July 17, 2015 

{OOcYCLEH0P 

... 

AfQUESTFOfiNOPOSAll«l PSl01!10910 
PU8UC 81C'fCL£ SYSTtM 

f>AAT 8 • PROPOSAL RfQOIRtMENT 

3. How much space is available ? 

Length 16m Width 25m ls there2.5mofsidewatkdearanc:e? o Yes o No 
Convnent Sidewalk, SW oorner on Hornby, abutting building, 4 Om setback from cu1> 

4 . Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes 0 tlo Comment 

5 Are there obstacles at this location' 
Vertical Clearance Lateral Clearance (minimum 0.5m) 

o Structure/Awning/Canopy oTree o Wayfinding Stands 

o Tree Canopy oGrate o Parki ng Meters 
o Overhead W i res o f ire Hydrant o Blke Rad<s 

oOther o Poles/ Sign Poles o Other 

6. What other factors may affect a Station at this location? 

Movement/Access 
5 Rapid Transit Station 
5 Bus Stop 
5 8ike Lane 
a Emergency Service (e g access to fire hydrant, access to siamese/spUtter fi re coooection 

at building, etc.) 

Street Use 
5 Bus Shelter with Advertising 
5 Bus Shelter with tlo Advertising 
5 Sidewalk Patio 
5 Street Vendor (e g food truck/trailer/cart, flower cart, etc ) 

Servicing/Maintenance 
5lltility Boxes 
5 Trolley Wires 
a Grates/Catch basins 
a Tree Canopies 
a SUrface (e g grass, gravet, concrete, etc ) 
5 Slope/Grade Issue 
50ther 

July 17, 2015 



STATION SITING 

I!IEQ,UEST""' J"AOPOS.lt NO I'S2C130910 

I'V8UC810'CLESYSnM 

PAAT 6·MOPOSAL RfQUIREMEJff 

8. Please provide other comments on this location, as needed: 
Hornby a high traffic votume cycling route-separated bike tanes, Pender as a bike route carries 
significant cycling traffic 

July 17,2015 

OOcvcLEH0P 

5 REQUEST FOR PROPOSAL NO PS5201S0910 
PUBUC BICYCLE SYSTEM 

PART B-PROPOSAL REQUIREMENT 

Bike Station location-Streets: Hom by and Pender Sts 
Bike Station location: SW Corner, Sidewalk on Hornby 

July 17. 2015·09.07 B 
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STATION SITING 

REQUEST fOR PROPOSAl. NO PS:OU0910 

PAAT 6· P!WPOSA~ REQUI REM ENT 

APPENDIX 3 TO PARr B 
STATION LOCATION FORM 

[SEE BELOW - TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH 
SECTION 2.2 OF ANHEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EACH 

Granvile Mall and Hastin s St 
North South West East 

West side of Granville Mall 

On· Roadway Off-Roadway Private/Public Land Mixed Private 
(Street ROW) (Street ROW) Lands 

Public Lands 
o Metered o Sidewalk o Plaza o Plaza o Plaza 

o Non· 
metered o Boulevard 0 Park o Park 

o Plaza 
o Other: 2 locations on Granville MaU, ad}acent to the Waterfront Station Granville MaU exit 

For locations on On-Roadway, oomp{ete the following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions a Hourly Parking (1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr: Parking o Taxi Zone 
# of spaces required: o Unregulated o Passenger Zone 

o In laneway o Disability Zone 
a Bike Parking within 
Separated Bike Lane o Reserved Car Share Zone 

o Tour Bus Zone 

o Other: 

July 17, 2015 8-6 

{OOcYCLEH0P 

REQYEST FOR PROPOSAl NO PS20 U 0910 

PART 8 • PStOPOSAL 1\EQ_UIIUMEHT 

3. How much space is available? 

Length: 5m, 1 Width: 2.5m Is there 2.5m of sidewalk clearance? a Yes a No 
5m by 2.5m south of {aneway, !-shaped 10m by 2.5m by 2.5 on north end of 

Comment: Waterfront exit building 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes o Ho Comment: Granville Mall 

5 Are there obstacles at this location? 
Vertical C earance Lateral Clearance minimum O.Sm 

a Structure/ Awning/Canopy o Tree o Wayfinding Stands 

a Tree Canopy o Grate o Parking Meters 

a Overhead Wires o Fire Hydrant o Bike Racks 

a Other: o Poles/Sign Poles o Other: Transit buses 

6. What other factors may affect a Station at this location? 

Movement/ Access 
6 Rapid Transit Station 
6 Bus Stop 
6Bike Lane 
6 Emergency Service (e.g. access to fire hydrant, access to siamese/splitter fire connection 

at building, etc.) 

Street Use 
6 Bus Shelter with Advertising 
6 Bus Shelter with No Advertising 
6 Sidewalk Patio 
6 Street Vendor (e.g. food truck/trailer/cart, flower cart, etc.) 

Servicing/Maintenance 
6 Utility Boxes 
6 Trolley Wires 
6 Grates/Catch basins 
6 Tree Canopies 
6 Surface (e .g. grass, gravel, ooncrete, etc.) 
6 Slope/Grade Issue 
6 Other 

8. Please provide other comments on this location, as needed: 
Granville J.Aall is restricted to bus, bikes, taxi movements 

July 17, 2015 8-6 
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PU8UC 8 1CYCl£ SYSTEM 

f>AAT 8 • PaOfOSA.t A.lQ_VIftEIJ.EHT 

8. Please provide other comments on this location, as needed: 
Hornby a high traffic votume cycling route-separated bike tanes, Pender as a bike route carries 
s ignificant cycling traffic 

July 17, 2015 

<00 CYCLEH0P 

6 REQUEST FOR PROPOSAL NO PSS20150910 
PUBLIC BICYClE SYSTEM 

PART B-PROPOSAL REQUIREMENT 

Bike Station location·Streets:Waterfront Terminal - Hastings and Granville Mall 

Bike Station locatton: West side Granville M all by Waterfront Station Granville Exit 

July 17, 2015-09.07 
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STATION SITING 

Rf®EST fOR PROPOSAL NO PS20150910 
PU8UC81CYQf SYSTtM 

PART 8 • PROPOS.Al RfQJIRfMEHT 

APPENDIX 3 TO PART B 
STATION LOCATION FORM 

(SEE BELOW - TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH SECTION 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EACH 

1. Where is the Station located? 
Station Location {Address or hundred bttSe?-y:;,m;:::o:::ur_,S::t :::and"TCorO:::do~v::.a ::.St:.._-r.;,-,:,-----=-:-::-----l 
and Street name At Cross-street name) North South West East 
Photos (numbered): North side-Cordova by Waterfront Terminal building 

On-Roadway Off-Roadway 
Private/Public Land Mixed 

Private 
(Street ROW) (Street ROW) Lands 

Public Lands 

o Metered o Sidewalk o Plaza o Plaza o Plaza 

o Non-
metered o Boulevard 0 Park o Park 

o Plaza 
o Other: 2 locations, West end of bu1ldmg, abutting bu1lding, east end by fe nce m 
front of parking lot , abutting fence 

For locations on On-Roadway, complete the following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions o Hourly Parking (1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr: Parking o Taxi Zone 

#of spaces requined: o Unregulated o Passenger Zone 

o ln Laneway o Disability Zone 

a Bike Parking within 
Separated Bike l ane o Reserved Car Share Zone 

o Tour Bus Zone 

o Other: 

o Other-: Waterfront Tenninal services SeaBus, commuter trains, 
Canada and Expo Une, and the bus hub on Cordova, ped traffic from 
office buildings 

July 17,2015 B-6 

{OOcYCLEH0P 

RE<I,UEST FOR PA:OPOS.t.L NOf'SlOU0910 

PA!n8 · PROPOSAl REQUIREMENT 

3. How much space is available? 

Lengt h: Width: ls there2.Smof sidewalkdearance? o Yes o No 
Comment: 21ocati ons, west 6.5m by 2.5m, curb setback 6.5m, east 10.5m by 2.5m, curb setback 
5.9m 

4 . Is there maintenance access? (maintenance and Bike loading 
for redistribution) 

a Yes D tlo 
Comment : CoV permission for parki ng on Cordova curb for short 
services ca Us 

5 Are there obstacles at this location' 
Vertical C earance Lateral Clearance (min imum 0.5m) 

o Structure/ Awning/Canopy a Tree o Wayfinding St ands 

o Tree Canopy a Grate a Partdng Meters 

o Overhead Wires a f i re Hydrant a Bike Racks 

oOther: o Poles/Sign Poles o Other: 

6 . What other factors may affect a Station at this location? 

Movement/ Access 
a Rapid Transit Stati on 
a Bus Stop 
a Bike Lane 
a Emergency Service (e.g. access to tire hydrant, access to siamese/spUtter fire connection 

at building, etc ) 

Street Use 
a Sus Shetter with Advertising 
a Bus Shelter with Uo Advertising 
a Sldewalk Patio 
a Street Vendor (e.g. food truck/trailer/cart, ftower cart, etc.) 

Servic ing/Maintenance 
a Utility Boxes 
a Trolley Wires 
a Grates/Catch basins 
a Tree Canopies 
a Surface (e.g. grass, gravel, concrete, etc.) 
a Slope/Grade Issue 
a Other 

July 17, 2015 

• 
B-6 



STATION SITING 

REQUEST f.OR.I'ROI'OS.ll NOf'Sl~O 

PAn 8 • PI\OI'OSALREQJIREM ENT 

8. Please provide other comments on this location. as needed: 
Additional options on Cordova for expanding a bike station, including conve rting bike racks 
between pntars to PBS, south side of C«dova, expanding PBS on Canada Place and Howe, 
expanding at Cordova and Water intersection 

July 17,2015 

{OOCYCLEH0P 

7 

8~ 

REQUEST FOR PROPOSAL NO PSS20150910 
PUBLIC BICYCLE SYSTEM 

PART B-PROPOSAL REQUIREMENT 

Bike Station Location-Streets:Waterfront Terminal- Cordova and Seymour Sts 

Bike Station Location: North of cardova 

July 17, 2015-09-{)7 B 
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STATION SITING 

REQOESTFOI\f>ROI'OSAl NO PS20U0910 

PAAT 8 • HtOPOSAl.I\EQUlREMENT 

APPENDIX 3 TO PART 8 
STATION LOCAnON FORM 

(SEE BELOW - TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH SECTION 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EACH 

1. Where is the Station located? 
Station location (Address or hundred b l Waterfront Rd SeaBus Terminal 
and Street name At Cross-street name} North South West East 
Photos (numbered): Waterfront Rd 

On-Roadway Off·Roadway 
Private/Public land Mixed 

Private 
(Street ROW) (Street ROW) Lands 

Public lands 

o Metered o Sidewalk o Plaza a Plaza o Plaza 

o Uon-
metered o Boulevard a Park 0 Par1< 

o Plaza Parting Lot 

o Other: Potentially Translink property 

For locations on On-Roadway, complete the fol lowing table, as applicable : 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions o Hourly Par1<ing (1hr/2hr) o Loading Zone 

a Residential Permit 
Rate per hr: Parking o Taxi Zone 
#of spaces required: a Unregulated o Passenger Zone 

a In laneway o Disability Zone 
o Bike Parking within 

Sep arated Bike lane a Reserved car Share Zone 

o Tour Bus Zone 

a Other: 

o Other: Waterfront Rd is a designated cycling route. The SeaBus exit onto Waterfront Rd 
provides light traffic access to the west end, Coat Harbour, and East Vancouver with l imited hiU 
climbing. Also provides an alternative to traffic from the Expo, Canada line, and the commuter 
trains for continuing t o t hese destinati ons through the land bridge from the Waterfront Terminal. 

July 17. 2015 

{OOcYCLEH0P 

B~ 

REQU(ST fOR PAOPOSAl NO PS20150910 

PU8UC 81CVCLE SYS1tM 
PART 8 ·PROPOSAL RfQ,URfMENJ 

3. How much space is available? 

Length: 10m Width: 2.5m lsttlere2.5mofsidewalkclearance? 

Comment: 
o Yes o No 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes o No C<>mment: Parking lot 

5 Are there obstacles at this location? 
Verti cal Clearance Lateral Clearance (minimum 0.5m) 

o Structure/ Awning/canopy o Tree o Wayfinding Stands 

o Tree canopy o Grate o Parking Meters 
o Overhead Wires o Fire Hydrant o Bike Racks 
oOther: o Poles/Sign Poles o Other: Utility box 

6. What other factors may affect a Station at this location? 

Movement/ Access 
o Rapid Transit Station 
o Bus Stop 
o Bike Lane 
a Emergency Service (e.g. access to fire hydrant, access to siamese/splitter fi re connection 

at building, etc) 

Street Use 
o Bus Shelter with Advertising 
o Bus Shelter with No Advertising 
o Sidewalk Patio 
o Street VendO< (e.g. food t ruck/ trailer/cart, flower cart, etc.) 

Servidng!Maintenance 
o Utility Boxes 
o Trolley Wires 
o Grates/Catch basins 
o Tree Canopies 
a Surface (e.g. grass, gravet, ooncrete, etc.) 
o Slope/Grade Issue 
0 Other 

July 17, 2015 ll-6 



STATION SITING 

P.£Q.UfST FOR ~POSAL NO PS20150910 
PU6UC BICYQf SYSTEM 

PART t · PROPOSAl RfQJIRfMENT 

8. Please provide other comments on this location, as needed: 

July 17, 2015 

OO}CYCLEH0P 

8 REQUEST FOR PROPOSAL NO PS520150910 
PUBUC BICYCLE SYSTEM 

PART 6 - PROPOSAL REQUIREMENT 

Bike Station location-Streets:Waterfront Sea&sT ermin.al 

Bike Station Location: Waterfront Rd 

July 17, 2015~{17 

II 
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STATION SITING 

RfQJEST FOR PROPOSAL NO PS20150910 
PUBUCBICYQf SYSTEM 

PART 8 • PR:OPOS.Al RfQJIR:fMOIT 

APPENDIX 3 TO PART B 

STATION LOCATION FORM 

(SEE BELOW - TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH SECTION 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EACH 

1. Where is the Station located? 
Station Location (Address or hundred bt'tRic;.:::<h:,::•::.:rd"'s-"'S"-'t a,n,drCO::"'rd':':ov:"a"'S"'t-"'a"-t W:;;,••,•::.:rs,_,S,_t __ r.:---:-----1 
and Street name At Cross-street name) North South West East 
Photos (numbered): Cordova 

On-Roadway Off-Roadway Private/Public Land Mixed Private 
(Street ROW) (Street ROW) Lands 

Public Lands 

o Metered o Sidewalk o Plaza o Plaza o Plaza 

o Non-
metered o Boulevard 0 Park o Park 

o Plaza 
o Other: 

For locations on On-Roadway, complete the following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions o Hourly Parking (1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr: Parking o Taxi Zone 

#of spaces required: o Unregulated o Passenger Zone 

o In Laneway o Disability Zone 
o Bike Parking within 
Separated Bike lane o Reserved Car Share Zone 

o Tour Bus Zone 
o Other: 

o Other: At the doorstep to Gastown tourism and shopping area. 
Block away from SFU, the Woodward Centre, and the Waterfront 
Station 

July 17,2015 B-6 

{OOcYCLEH0P 

AEQOEST f OR P!WPOSAl NO f'Sl01 )0910 

PART 6 · PROPOSAl. I\EQOIR.U.IEHf 

3. How much space is available? 

length: 16m Width: 2.5m lsthere2.5mofsidewalkclearance? o Yes o No 
Comment : Bike stati on located on corner bulge on north side of Cordova, east of Waters St. 

4 . Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes o Uo Comment: Parking east of comer bulge 

5 Are there obstacles at this location? 
Vertical Clearance lateral Clearance (minimum 0.5m) 

o Structure/Awning/Canopy o Tree o Wayfinding Stands 

o Tree Canopy o Grate o Parking Meters 

o Overhead Wires o Fire Hydrant o Bike Racks 

oOther: o Poles/Sign Poles ainer o Other: Benches, titter oont 

6. What other factors may affect a Station at this location? 

Movement/Access 
a Rapid Transit Station 
3 Bus Stop 
a Bike lane 
a Emergency Service (e.g. access to fire hydrant, access t o siamese/splitter f ire connecti on 

at building, etc ) 

Street Use 
a Bus Shetter with Advertising 
a Bus Shetter with No Advertising 
3 Sidewalk Patio 
a Street Vendor (e.g. food truck/trailer/cart, flower cart, etc.) 

Servicing/Maintenance 
3 Utility Boxes 
a Trolley Wires 
a Grates/Catch basins 
a Tree canopies 
a SUrface (e.g. grass, gravel, concrete, etc.) 
a Slope/Grade Issue 
3 Other 

July 17,2015 B-6 



STATION SITING 

RfQ.UEST FOR PROPOSAL HO PS2MXI910 

PU8UC 81CYClE SYSTE ... 

PART 8 • f'ltOI'OSAl RtQ.UUUII.ENT 

8. Please provide other comments on this location, as needed: 

July 17,2015 

OOcvcLEH0P 

9 REQUEST FOR PROPOSAL NO PS520150910 
PUBUC BICYCLE SYSTEM 

PART B-PROPOSAL REQUIREMENT 

Bike Station location-Streets: Richards and Cordova and Waters Sts 

Bike Station location: N.E. corner- Sidewalk on Corner Bulge 

July 17. 2015·09.07 B 
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STATION SITING 

ltEQ_tJEST FOR PA:OPOS.Al. NO PS20U091() 

fU8UC BICVCU SYSTEM 

PAAT8· NOPOSAI. RfQUIAfMEHT 

APPENDOC 3 TO PART B 

STATION LOCATION FORM 

(SEE BELOW - TO BE OOMPLETEO BY EACH PROPONENT IN AOCOROANCE WITH SECTION 2.2 
OF ANNEX 1 Of THE RFP. PLEASE COMPLETE ONE FORM FOR EACH 

1. Where is the Station located? 
Station location (Address or hundred blr,Hom,:::::;;:"':..:St=•nd=P.;;"";::de:::;,;r St::...__-==-----,.,..,,-----1 
and Street name At Cross·street name) 1'-tl=orth:.;_ _ _JL.:So=uth"----'-W."es=t----'iEa~st':--;;.,..,-:,..,-f 
Photos (numbered): SE on Pender 

On·Roadway Off-Roadway 
Private/Public land Mixed 

Private 
(Street ROW) (Street ROW) lands 

Public lands 

a Metered o Sidewall< o Plaza a Plaza o Plaza 

a Non· 
metered o Boulevard 0 Park 0 Park 

a Plaza 

o Other: 

for locations on On·Roadway, complete the following table, as appticabte 

Metered Spaces tfon·metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions o Hourty Parking (1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr Parking o Taxi Zone 
# of spaces required o Unregulated o Passenger Zone 

o In Laneway o Disability Zone 

o Bike Parking within 
Separ-ated Bike Lane o Reserved Car Share Zone 

o Tour Bus Zone 

0 Otl1er 

July 17, 2015 B~ 

{OOcYCLEH0P 

R.lQ_UESi fOR PROPOS.t.l NOf'SlOU091() 

PART 6· PROI'OSAl REQUIREMENT 

3. How much space is available? 

Length: 12m Wi dth: 2.5m Is there 2.Sm of sidewalk clearance? 

Comment : 
c Yes o No 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes o No Comment: 

5 Are there obstacles at this location' 
Verti cal C earance Lateral C earance (min imum 0.5m) 

o Structure/Awning/Canopy o Tree o Wayfinding Stands 

o Tree Canopy o Grate o Parking Meters 

o Overhead Wires o Fire Hydrant o Bike Racks 

oOther: o Poles/Sign Poles o Other: 

6. What other factors may affect a Station at this location? 

Movement/ Access 
a Rapid Transtt Station 
a Bus Stop 
a Bike Lane 
a Emergency Service (e.g. access to fire hydrant, access to siamese/splitter fire connection 

at building, etc ) 

Street Use 
a Bus Shelter with Advertising 
a Bus Shelter with No Advertisi ng 

a Sidewalk Patio 
a Street Vendor (e.g. food truck/ t raiter/ cart, flower cart, etc.) 

Ser vicing/Maintenance 
a Utility Boxes 
a Trolley Wires 
a Grates/Catdl basins 
a Tree Canopies 
a Surface (e.g. grass, gravel, concrete, etc.) 
a Slope/Grade Issue 

a Other 

8. Please provide other comments on this location, as needed: 

July 17,2015 8-6 
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10 

<00 CYCLEH0P 

REQUEST FOR PROPOSAL NO PSS20150910 

PUBUC BICYCLE SYSTEM 
PART B- PROPOSAL REQUIREMENT 

Bike Station Location-St reets: Homer and Pender St s 

Bike Station Location: SE on Pender 

July 17, 2015-09-07 B 
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STATION SITING 

RfQUEST FOR PROPOSAL NO PS20150910 
POetiC BICtCU SYSTEM 

PART 8 • PROPOSAl RfQJIREIY.fNT 

APPENDIX 3 TO PART B 
STATION LOCATION FORM 

(SEE BELOW- TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH SEcnON 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EACH 

Station Location (Address or hundred bl-1'?-===::.:;-::;::::=.:....:=;_;:.,.,..------=------1 
and Street name At Cross-street name) 
Photos (numbered): 

On-Roadway Off-Roadway Private/Public Land Mixed 
Private 

(Street ROW) (Street ROW) Lands 
Public Lands 

o Metered o Sidewalk o Plaza o Plaza oPiaza 

o Non-
metered o Boulevard o Park o Park 

o Plaza 

o Other: 

For locations on On-Roadway, complete the foUowing table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 
o Rush Hour Restrictions o Hourly Parking (1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr: Parking o Taxi Zone 
#of spaces required: o Unregulated o Passenger Zone 

o In Laneway o Disability Zone 
o Bike Parlcing within 
Separated Bike lane o Reserved Car Share Zone 

o Tour Bus Zone 

o Other: 

o Other: High student t raffic areas. Hotel in the block as well as the Wosk centre. 

July 17, 2015 B-6 

{OOcYCLEH0P 

Rf®EST fOR PROPOSAL NO PS20150910 
PUBUC BICVtLf SYSTtM 

PART 8 ·PROPOSAL RfQUIREIV.fNT 

3. How much space is available? 

Length: 12m Width: 4.1 m Is there 2.Sm of sidewalk clearance? o Yes o No 
Comment: Akove area by entrance to SFU 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes o No Comment: Short period curb lane or Richards St parking 

5 Are there obstacles at this location' 
Vertical Clearance Lateral C earance (minimum 0.5m) 

o Structure/ Awning/Canopy o Tree o Wayfinding Stands 

o Tree canopy o Grate o Parking Meters 
o Overhead Wires o Fire Hydrant o Bike Racks 

oOther: o Poles/Sign Poles o Other: 

6. What other factors may affect a Station at this location? 

Movement/Access 

o Rapid Transit Station 
o Bus Stop 
o Bike Lane 
0 Emergency Service (e.g. access to fire hydrant, access to siamese/splitter fire connection 

at building, etc) 

Street Use 
o Bus Shelter with Advertising 
o Bus Shelter with No Advertising 
o Sidewalk Patio 
o Street Vendor (e.g. food truck/ t railer/cart, flower cart, e tc.) 

Servicing/Maintenance 
o Utility Boxes 
o Trolley Wires 
o Grates/Catch basins 
o Tree Canopies 
0 Surface (e.g. grass, gravel, concrete, etc.) 
o Slope/ Grade Issue 
o Other 

July 17,2015 B-6 



STATION SITING 

REQ,UEST FOR PROPOSAL NO PS201,0910 

PART 8 • nOPOSAl. REQ.UI.REMEHT 

8. Please provide other comments on this location, as needed: 
leasing of space from property owner would be sought. Sho<t·term parking for bike maintenance 
or redistribution would need CoV agreement. Parking in curb lane on Richards is permitted. With 
property management agreement, there is room for expansion in the foyer entrance to the 
building, approx. 15 bikes. 

July 17, 2015 8-6 

OOcvcLEH0P 

11 REQUEST FOR PROPOSAl NO PS520150910 
PUBliC BICVClf SYSTfM 

PART B- PROPOSAl RfQUIRf MENT 

Bike Station location-Streets: Seymour Stand Hastings St 

Bike Station location: SFU-Hastings Block between Seymour and Richards Sts 

REQUEST FOR PROPOSAl NO PS520150910 
PUBliC BICYClE SYSTEM 

PART B-PROPOSAl REQUIREMENT 
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STATION SITING 

RfQUEST FOR PROPOSAl NO PS20150910 
PUIILIC BICVQ.f SYST£M 

PART8 · PROPOSAL Rf®IREIV.ItU 

APPENDIX 3 TO PART B 
STATION LOCATION FORM 

(SEE BELOW - TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH SECTION 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EACH 

1. Where is the Station located? 
Station Location (Address or hundred blr,Th~u7.rl ow=:::St:.:•:::n:::dr;Geo;::::rg7,=ia.:S.:..t -,.,=---=.,.,.----1 
and Street name At Cross-street name) North South West East 
Photos (numbered): NEon Thurlow and NEon Georgia 

On-Roadway Off-Roadway Private/Public Land Mixed Private 
(Street ROW) (Street ROW) Lands 

Public Lands 

o Metered o Sidewalk o Plaza o Plaza o Plaza 

o Non· 
metered o Boulevard o Park o Park 

o Plaza 
o Other. 2locations on the NE comer-comer bulges-Thurlow, Georg1a, 9m by 2.5m 
on sidewalk along Thurlow, 9m by 2.5m on sidewalk along Georgia 

For locations on On-Roadway, complete the following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions a Hourly Parking (1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr: Parking o Taxi Zone 
# of spaces required: o Unregulated o Passenger Zone 

o In Laneway o Disability Zone 
o Bike Parting within 
Separat ed Bike Lane o Reserved Car Share Zone 

o Tour Bus Zone 
o Other: 

July 17, 2015 

{OOcYCLEH0P 

B-6 

REQ.UEST f OR PROPOS.t.L NO PSlOU0910 

P.lRT 8 ·PROPOSAl REQUIREMENT 

3. How much space is available? 

length: 18m Width: 2.5m lsthere 2.Smofsidewalkdearance? 

Comment: 
DYes o No 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes o No Comment: Parking north of corner butge on Thurtow 

5 Are there obstacles at this location? 
Vertical C earance Lateral Clearance min imum 0.5m 

o Structure/ Awning/Canopy o Tree o Wayfinding Stands 
o Tree Canopy o Grate o Parking Meters 

o Overhead Wires o f i re Hydrant o Bike Racks 

o Othet : o Poles/Sign Poles ws boxes o Other: Utter container, ne 

6. What other factors may affect a Station at this location? 

Movement/ Access 
a Rapid Transit Station 
a Bus Stop 
a Bike Lane 
a Emergency Service (e.g. access to fire hydrant, access to siamese/splitter fire connection 

at building, etc ) 

Street Use 
a Bus Shelter wi1h Advertising 
a Bus Shelter with Uo Advertising 
a Sidewalk Patio 
a Street Vendor (e.g. food truck/trailer/cart, flower cart, etc.) 

Servicing/Maintenance 
a Utility Boxes 
a Trolley Wires 
a Grates/Catch basins 
a Tree Canopies 
a Surface (e.g. grass, gravel, concrete, etc.) 
a Slope/Grade Issue 
a Other 

JuJy 17, 2015 

• 
8~ 



STATION SITING 

REQUEST fOR PROPOSAl NO PS20150910 
PUBliC BICVQ.l SVSTtM 

PART 8 ·PROPOSAl REQUIREMENT 

8. Please provide other comments on this location, as needed: 
Office and residential buildings in the catchment area. - - - - -----

July 17, 2015 8-6 

{OOCYCLEH0P 

12 REQUEST FOR PROPOSAl NO PSS20150910 
PUBLIC 81CYru SYSTEM 

PART 8 - PROPOSAL REQUIREMENT 

Bike Station location-Streets: Thurlow Stand Georgia St 
Bike Station location: NE-on Thurtow and on Georgia 

July 17, 201S-09-Q7 
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STATION SITING 

REQUEST fOR PROPOS.t.L NOP'Sl01.>)910 

PART S · PROPOSAl REQUIREMENT 

APPENDIX 3 TO PART 8 
STAnON LOCATION FORM 

(SEE BELOW - TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH SECTION 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPlETE ONE FORM FOR EACH 

1. Where is the Station located? 
Station location (Address or hundred blr;Ho;::::m~by=S•,_,a,nd"TG•;:•:c'""o;;·;cs:::•_--.=,----==-----l 
and Street name At Cross·street name) l"tl"'o,_,rt,_,h __ -.J.;So:;:o;u!!th:,--,,----"W'-'es:!t':--: __ ...,E,a,st'----f 
Photos numbered : SE -Geor · 

On-Roadway Off-Roadway 
Private/Public land Mixed 

Private 
(Street ROW) {Street ROW) lands 

Public Lands 

a Metered o Sidewalk a Plaza o Plaza o Plaza 

a Non-

metered o Boulevard 0 Pari< o Park 

o Plaza Grassed lands 

o Other: on Provmc1at lands-Art Gallery 

for locations on On-Roadway, complete the following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

a Rush Hour Restrictions o Hourty Parking (1hr/2hr) a Loading Zone 

a Resident ial Permit 
Rate per hr: Parking a Taxi Zone 

!J of spaces required: a Unregulated o Passenger Zone 

a In Laneway o Disability Zone 

o Bike Parking within 

Separated Bike Lane o Reserved Car Share Zone 

o Tour Bus Zone 

a Other: 

a Other: Shopping, office buildings, hotets, art gallery, and tourism, 

JuJy 17,2015 B~ 

{OOcYCLEH0P 

REQU:EST FOR PROPOSAl MO PSZ01!10910 

PU8UC 81CVa£ SYSTEM 

f>AAT 8 • PROfOs.AI. RE<I,UIRa.IEHr 

3. How much space is available? 

Length: 22m Width: 2.5 ls t here 2.5m of sidewalk clearance? 

Comment:Curb setback 4.5m, concrete or asphalt pad required 
o Yes o No 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes 0 tlo Comment : Limited parking on Hornby. Would require CoV permission f 

5 Are there obstacles at this location? 
Vertical C earance Lateral C earance (minimum 0. 5m) 

o Structure/Awning/Canopy o Tree o Wayfinding Stands 

o Tree Canopy o Grate a Parking Meters 

o Over head Wires o Fire Hydrant a Bi ke Racks 

oOther: o Poles/Sign Poles o Other. 

6. What other factors may affect a Station at this location? 

MovemenVAccess 
a Rapid Transit Station 
a sus Stop 
a Bike Lane 
a Emergency Service (e.g. access to fire hydrant, access to siamese/ spUtter tire connection 

at building, etc ) 

Street Use 
a Bus Shelter with Adverti sing 
a Bus Shelter with Uo Advertising 
a Sidewalk Patio 
a Street Vendor (e.g. food truck/trailer/cart, flower cart, etc. } 

Servlcing/Maintenance 
a Utility Boxes 
a Trolley Wires 
a Grates/Catch basins 
a Tree canopies 
a Surface (e.g. grass, gravel, concrete, etc. } 
a Slope/Grade Issue 
a Other 

8. Please provide other comments on this location, as needed: 

July 17, 2015 B~ 



STATION SITING 

13 

<00 CYCLEH0P 

REQUEST FOR PROPOSAL NO PS520150910 
PUBLIC BICYCLE SYSTEM 

PART B - PROPOSAL REQUIREMENT 

Bike Stat ion l ocation-St reets: Hornby and W Georgia Sts 

Bike Stat ion l ocat ion: SE Corner, Sidewalk on Georgia 

July 17, 2015-09-07 B 

II 



STATION SITI NG 

14 ltEOUESTI'OII PfiOI'OSA.LHOPU01!0UO 
~8t.,IC'810'CU S't'STEM 

/".AR1: 8 • rPOPOSAl JIEQ,OIRHAEilT 

APPENDIX 3 TO PART 8 
STATION ~l]ON FORM 

(SEE BElOW- TO BE COMPLETED BY EACH PROPONENT IN ACCORDAHC~ WITHSECTION~.2 
OF ANNEX 1 Of THE RFP. PLEASE COMPlETE ONE FORM FOR EACH 

1. Where is t he Station located? 
Station L.oeation (Address or hundred bli'B:::":..:":::".::d.::St:.:•:::•c::o:y:""~':::m::•:::;'..:S:..• - = --.,----.:-,...-----1 
ana Stteet name At Cross-street name) ttorth South West East 
Photos (numbered): South s·ide,of Ounsmu'ir, Expo S.tation 

On-Roadway Off-'Roadway 
Prtvate/PubHc Land Mixed 

Private 
(SITeet ROW) (Street ROW) Lands 

Public lands 

a Metered o Sidewalk o Plaza o Ptaza 1:1 Ptaza 

a Non· 

metered o Boulevard 0 Pall< o Park 

o Plaza 

o Other. 

For locations on On·RoadwayJ complete the foUoWing tableJ as applicable: 

Metered Spaces Non-metered Spaces Adjace·nt-Special Zones 

o Rush Hour ~trtctions o Hourly Parking (1hr/2hr) o LoaPing lone 

o Residential Permit 
Rate per hr. 56-<Xl Parking o Taxi Zone 

#of spaces required: 5 of 8 o Unregulated o Passenger Zone 

o In La.neway o Disability Z011e 
o Bite Parking Wtthin 

Separated Bike Lane o Reserved Car Share lone 

o Tour Bus. Zone 

o Otfter. 

Ju.ly 17, 2015 

~CYCLEH0P 

k EQ.UEST fOil f'ltOI"CSM.IiOPSlCUH10 

r>Usuc &lcYl:I.E m nM 
PAAl' 8· PR0/'0~ 1\.EQUIR£M£NT 

3. How much space is available? 

length: 35m Width: 2.5m ls tf\ere 2.Sm of~dewatltdearance? 
Comment: Expansion space available 

o Yes c No 

4. Is there mainte nance access? (maintenance and Bike loading 
for redistribution). 
aYes 0 l lo Comment: Parking and onloadihg space on Dunsmuir 

5 Are there obstacles at this location ? 
Vertical Clearance lateral. C earance minimum 0. 5m) 

o Structure/Awnlng/Canopv o Tree o Wayffnding Stand> 

oT.fee Canopy o Grate o Parking Meters 

o Overhead \Vires o fire Hydrant o Bike Racks 
oOtfler: o Poles/Sign Poles o Other. 

6. What other factors may affect a Station at t his location? 

1'\ovemenVAccen 
~Rapid Transit Station 
~Sus Stop 
a 6ikelane-
a Emergency Service (e.g.. access to fire hydrant, access tD--siamese/spHtter fire connection 

at building., etc) 

Street Use 
a Bus Shelter with Advertising_ 
a Sus Shelter with Uo Advertising 
~ Sidewalk Patio 
11 Street Vendor (e.g. food truckltrai\er/cart, Rower cart1 etc.) 

Servicing/Maintenance 
a Utility Boxes 
~ llolley Wires 
a Grat es/Catch basins 
b 1ree Canopies 
a surface (e.g. grass, gravet, conuete, etc,) 
a Slope/Grade Issue 
a other 

8. Pl.ease provide other comments on this location. as needed: 

JUly 1J, 2015 B-6 



STATION SITING 

14 

OOcvcLEH0P 

REQUEST FOR PROPOSAL NO P$520150910 
PUBLIC BICYCLE SYSTEM 

PART B - PROPOSAL REQUIREMENT 

Bike Station Location~Streets: Burra rd and Dunsmuir Sts 

Bike Station Location: 2 Locations. Burrard Expo Line Station-Dunsmuir. Bus Hub on East Side 

of Burrard 

Dunsmuir St 

July 17, 2015-09-07 B 



STATION SITING 

15 RE®EST FOR PROPOSAl NO PS20150910 
IUIUC 81CVQ.f SYSTEM 

PART 8 • PRCJFOSAL RfQUIREMf'HT 

APPENDIX 3 TO PART 8 
STAnON LOCATION FORM 

(SEE BELOW- TO BE COMPLETED BY EAOi PROPONENT IN ACCORDANCE WITH SEcnON 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EAOi 

Granville Mall and Dunsmuir St 
North South West East 

SW-on Granville Mall 

On-Roadway Off-Roadway 
Private/Public Land Mixed 

Private 
(Street ROW) (Street ROW) Lands 

Public Lands 

o Metered o Sidewalk o Plaza o Plaza o Plaza 

o t4on-

metered o Boulevard o Park 0 Park 

o Plaza 

o Other: 

For locations on On-Roadway, complete the following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions o Hourly Parking (1 hr /Zhr) o Loading Zone 

o Residential Permit 
Rate per hr: Parking o Taxi Zone 

#of spaces required: o Unregulated o Passenger Zone 

o In Laneway o Disability Zone 
o Bike Parking within 
Separated Bike lane o Reserved Car Share Zone 

o Tour Bus Zone 

0 Other: 

July 11. 201S 

{OOcYCLEH0P 

PART 8 • PA:OPOS.AI. REQ_UIRfMENT 

3. How much space is available? 

length: 14m Width: 2.5m Is there 2.Sm of sidewalk clearance? 
Comment: 2 sections of 7m by 2.5m spaced around pate 

o Yes o No 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 

o Yes 0 tlo 
Comment: On Granville Mall. SUfficiently wide to accommodate short 

parking without restricting buses 

5 Are there obstacles at this location' 
Vertical Clearance Lateral Clearance minimum 0.5m 
o Structure/Awning/Canopy o Tree o Wayfinding Stands 
o Tree Canopy o Grate o Parking Meters 

o Overhead Wires o Fire Hydrant o Bike Racks 

oOther: o Poles/Sign Poles o Other: Benches 

6. What other factors may affect a Station at this location? 

Movement/ Access 
ll-6 a Rapid Transit Stat ion 

a Bus Stop 
a Bike lane 
a Emergency Service (e .g. access to tire hydrant, access to siamese/ spUtter fire connection 

at building, etc ) 

Street Use 
a Bus Shelter with Advertising 
a Bus Shelter with tlo Advertising 
a Sidewalk Patio 
a Street Vendor (e.g. food truck/trailer/ cart, flower cart, etc.) 

Servking/Maintenance 
a Utility Boxes 
a Trolley Wires 
a Grates/catch basins 
a Tree Canopies 
a SUrface (e.g. grass, gravet, concrete, etc.) 
a Slope/Grade Issue 
a Other 

Juty 17,2015 B~ 



STATION SITING 

PUBUC BJCVCLf SVSfEM 
PART 8 · PROPOSAL RfQWtfM[NT 

8. Please provide other comments on this location, as needed: 
Regional shopping area 

July 17, 2015 

<00 CYCLEH0P 

15 REQUEST FOR PROPOSAL NO PS520150910 
PUBLIC BICYCLE SYSTEM 

PART B- PROPOSAL REQUIREMENT 

Bike Station location-Streets: Granville Mall and Dunsmuir Sts 

Bike Station location: N.W. corner on Granville Mall 

July 17, 2015..0!Hl7 
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STATION SITING 

REQ.UEST fOR PROPOS.t.L NO PSlOU0910 

P.lRT 8 · PROPOSAl REQUIREMENT 

APPENDIX 3 TO PART 8 
STAnON LOCATION FORM 

(SEE BELOW - TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH SECTION 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EACH 

Granville Mall and Georgia St 

tlorth South West East 
SW corner ..Canada Line Stati 

On-Roadway Off -Roadway 
Private/Public land Mixed 

Private 
(Street ROW) {Street ROW) lands 

Public Lands 

a Metered o Sidewalk a Plaza 0 Plaza o Plaza 

a Non-
metered o Boulevard 0 Pari< o Park 

o Ptaza 

o Other: 

For locations on On-Roadway, complete the following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

a Rush Hour Restrictions o Hourty Parking (1hr/2hr) o Loading Zone 

o Residential Permlt 
Rate per hr: Parki ng o Taxi Zone 

!J of spaces required: o Unregulated o Passenger Zone 

o In Laneway o Disability Zone 
o Bike Parking within 

Separated Btke lane o Reserved Car Share Zone 

o Tour Bus Zone 

o Other: 

JuJy 17,2015 B~ 

{OOcYCLEH0P 

ltE<I,UESi ~fltOPOSAI. NOPS201!10910 
PV8UC81CYCI.E SYSTtM 

PART 6 · NCIPOSAl RfQ!JIREI•H.HT 

3. How much space is available? 

length: 28m Width: 2.5m lsthere2.5mofsidewalkdearance? o Yes o No 
Comment: 2 sections on sout h side of entrance and elevator buildings·Sm by 2.5m each, 18m by 

2.5m on private property west o f entrance building 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 

o Yes o No Comment: Granville Mall for short-t erm parking 

5 Are there obstacles at this location? 
Vertical Clearance Lateral C earance (minimum 0.5m) 

o Structure/Awning/Canopy oTree o Waytindi ng Stands 

o Tree Canopy o Grate o Parking Meters 

o Ove.mead Wires o Fire Hydrant o Bike Racks 

oOther: o Poles/Sign Pates o Other. 

6. What othe r factors may affect a Station at t his location? 

Movement/ Access 
a Rapid Transit Station 
a Bus Stop 
a Bike Lane 
a Emergency Service (e.g. access to fire hydrant, access to siamese/ spUtter fire connection 

at building, etc) 

Street Use 
a Bus Shelter with Adverti sing 
a Bus Shelter with No Advertising 
a Sidewal k Patio 
a Street Vendor (e.g. food truck/trailer/cart, flower cart, etc.} 

Servicing/Maintenance 
a Utili ty Boxes 
a Trolley Wi res 
a Grates/Catch basins 
a Tree Ganopies 
a Surface (e.g. gr ass, gravel, concrete, etc.) 
a Slope/Grade Issue 
a Other 

July 17, 2015 B~ 



STATION SITING 

REQUfST ~ PQOPOSAl NO PS20150910 
PUWC 81CVCLE SVST£M 

PART 8 ·PROPOSAL RfQUitfMENT 

8. Please provide other comments on this location , as needed : 
Sufficient space for bike station on public and private property without affecting ped flow. 

July 17, 2015 

OOcvcLEH0P 

16 

B-6 

REQUEST FOR PROPOSAL NO PS520150910 
PUBLIC BICYCLE SYSTEM 

PART B - PROPOSAL REQUIREMENT 

Bike Station l ocation-Streets: Granville Mall and W Georgia Sts 

Bike Station l ocation: canada Une Station, SW comer 

July 17. 2015-D9·07 

REQUEST FOR PROPOSAL NO PS520150910 
PUBLIC BICYCLE SYSTEM 

PART 8 - PROPOSAL REQUIREM ENT 

B 
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STATION SITING 

RfQUEST FOR PROPOSAl NO PS20150910 
IUIUC 81CVQ.f SYSTEM 

PART 8 • PRCJFOSAL RfQUIREMf'HT 

APPENDIX 3 TO PART 8 
STAnON LOCATION FORM 

(SEE BELOW- TO BE COMPLETED BY EAOi PROPONENT IN ACCORDANCE WITH SEcnON 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EAOi 

1. Where is the Station located? 
Station Location (Addr= or hundred bl -'f.B'i'u"'rrac:;:.:rd:.:S::.t=.an:::d:.;Sr,m;::it==.h:;•-=S:..t --..,--,---....,,---,----( 
and Street name At Cross·street name) !;.North;7.':"-:..,.,=:-I-'So=utechc.__-~.:W::;es=t---J!:Ea,s,_,t __ --l 
Photos (numbered): N. W.on Smithe 

On· Roadway Off-Roadway 
Private/Public Land Mixed 

Private 
(Street ROW) (Street ROW) Lands 

Publi c Lands 

o Metered o Sidewalk o Plaza o Plaza o Plaza 

o Non· 
metered o Boulevard o Park 0 Park 

o Plaza 

o Other: 

For locations on On-Roadway, complete the following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions o Hourly Parking (1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr: 53.00 Parking o Taxi Zone 

#of spaces required: 3 o Unregulated o Passenger Zone 

o In Laneway o Disabi lity Zone 

o Bike Parking within 
Separated Bike lane o Reserved Car Share Zone 

o Tour Bus Zone 

0 Other: 

July 17, 2015 ll-6 

{OOcYCLEH0P 

RE<I,UEST FOR H:OPOSAI. NO f"SllUU911 

PART a· PA:OPOs.Al. REQ_UIRfMENT 

3. How much space is available? 

length: 21m Width: 2.5m Is there 2.5m of sidewatkclearance? 

Comment: 
o Yes o No 

4. Is there maintenance access? {maintenance and Bike loading 
for redistribution) 

o Yes 0 tlo 
Comment : Uo park_i ng area at comer. Parking areas on Smithe, both 
sides. 

5 Are there obstacles at this location' 
Vertical Clearance Lateral C earance minimum 0.5m) 

o Structure/Awning/Canopy oTree o Wayfindi:ng Stands 

o Tree Canopy o Grate o Parki ng Meters 

o Overhead Wires o Fire Hydrant o Bike Racks 

oOther: o Poles/Sign Poles o Other: 

6. What other factors may affect a Station at this location? 

Movement/ Access 
a Rapid Transit Station 
a Bus Stop 
a Bike lane 
a Emergency Service (e.g. access to fire hydrant, access to siamese/ spUtter f ire connection 

at buildiog, etc ) 

Street Use 
a Bus Shelter with Advertising 
a Bus Shelter with tb Advertising 
a Sidewalk Patio 
a Street Vendor (e.g. food truck/trailer/cart, flower cart, etc.) on Burrard St 

Servicing/Maintenance 
a Utility Boxes 
a Trolley Wires 
a Grates/catch basins 
a Tree Canopies 
a SUrface (e.g. grass, gravet, concrete, etc.) 
a Slope/Grade Issue 
a Other 

Jutv 17,2015 B~ 
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STATION SITING 

AEQIJEST f'OJI Pl!tOt"QS,U HOI"Sl01XI910 

PUSUC S.IC'fCLl SYSTEM 

P.t.A.T 8 ·PROPOSAl ft£Q,UIRUdENT 

8. Please provide other comments on this location, as needed: 

July 17,2015 

{OOCYCLEH0P 

17 REQUEST FOR PROPOSAL NO PSS20150910 
PUBUC BICYCLE S"tSTEM 

PART B-PROPOSAL REQUIREMENT 

Bike Station location-Streets: Surrard and Smithe Sts 

Bike Station location: CUrb Parking lane, North Side of SmR:he 

July 17. 2015-09-07 B 



STATION SITING 

18 REQUEST fa~\ PA:OPOS.Al. NO f'Sl 01!10910 

APPENDIX 3 TO PART 8 

STATION LOCATION FORM 

(SEE BELOW - TO BE COMPLETED BY EACH PROPONEI'IT IN ACCOROANa WITH SECTION 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EACH 

1. Where is the Station located? 
~t:~~=; ~~~~:s~;::tn:::!)btr;::_,;:•::;m~by=S•c!an::de.:Ror.Sout>:b:'so:=;~::.St,_-;r.;W;:es:;t:---,.,Eas=t ---l 
Photos (numbered): SE·Georgia on Art Galle<y lands 

On-Roadway Off·Roadway 
Private/Publk land Mixed 

Private 
(Street ROW) (Street ROW) lands 

Public Lands 

o Metered o Sidewalk o Pla2a a Plaza o Plaza 

o Non· 
metered o Boulevard " Pari< o Park 

o Plaza Grassed lands 

o Other: Concrete or asphalt slab needed 

For locations on On-Roadway, comptete the following table, as appticabte 

Metered Spaces Non 4 metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions o Hourly Parking [1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr Parktng o Taxi Zone 
# of spaces required o Unregulated o Passenger Zone 

o In Laneway o Disability Zone 

o Bike Parking within 
Separat ed Bike Lane o Reserved car Share Zone 

o Tour Bus Zone 

"Other 

o Other Hornby has separated bike lanes with high cycling traffic 
Robson is an unofficial cycling route with significant cycting traffic 

July 17, 2015 

{OOcYCLEH0P 

REQU(ST fOR PAOPOSAl NO PS20150910 

PU8UC 8ICVO.f SYSTEM 
PART 8 ·PROPOSAl RfQJIRfMENT 

3. How much space is available? 

Length: 20m Width: 2.5m lsthere2.Smof sidewalk clearance? 
Comment: Off·road facility 

o Yes D No 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 

o Yes oNo 
Comment: CoV permission required for short-term parking on Robson, 
Hornby has some drop-<>ff and parl<ing spaces 

5 Are there obstacles at this location? 
Vertical C earance Lateral Clearance minimum O.Sm 
o Struct ure/ Awning/Canopy o Tree o Wayfinding Stands 

o Tree canopy o Grate o Parl<ing Meters 

o Overhead Wires o Fire Hydrant o Bike Racks 

oOtller: o Poles/Sign Poles o Other: Benches 

6. What other factors may affect a Station at this location? 

Movement/ Access 
Cl Rapid Transit Station 
Cl Bus Stop 
Cl Bike lane 
a Emergency Service (e.g. access to fire hydrant, access to siamese/ splitter fire connection 

at building, etc ) 

Street Use 
Cl Bus Shelter with Advertising 
Cl Bus Shelter with t4o Advertising 
Cl Sidewalk Patio 
<I Street Vendor (e.g. food truck/trailer/cart, flower cart, etc.) 

Servicing/Maintenance 
Cl Utility Boxes 
Cl Trolley Wires 
Cl Grates/Catch basins 
Cl Tree Canopies 
a Surface (e.g. grass, grave l, concrete, etc.) 
<I Slope/Grade Issue 
Cl Other 

July 17, 2015 ll-6 



STATION SITING 

RfQJEST fOft PROPOSAL NO PS20150910 

PUfi.JC&ICYO.E SYSTtM 
PART 8 • PflOPOSAL RfQJIREMfHT 

8. Please provide other comments on this location, as needed: 

July 17,2015 

OOcvcLEH0P 

18 

ll-6 

REQUEST FOR PROPOSAL NO PSS20150910 

PUBLIC BICYCLE SYSTEM 
PART 8- PROPOSAL REQUIREMENT 

Bike Station Location4 Streets: Hornby and Robson Sts 

Bike Station Location: Mid-block Robson St, L.aneways north and south 

Juty 17,2015-09-07 

II 



STATION SITING 

19 AEQUEST FOR PROPOSAL NO PSl01)(1910 

PART 8 • P~POs.t.l R.lQ_UMEMEHT 

APPENDIX 3 TO PART B 
STATION lOCATION FORM 

(SEE BELOW-TO BE COMPLHED BY EACH PROPONENT IN ACCORDANCE WITH SECTION 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FCRM FCR EACH 

Granville Mall and Robson St 
North South West East 

SE-Granville Mall 

On-Roadway Off-Roadway Private/Public Land Mixed Private 
(Street ROW) (Street ROW) Lands 

Public Lands 
o Metered o Sidewalk o Plaza 0 Plaza o Plaza 

0 Non-
metered o Boulevard 0 Pari< 0 Pari< 

o Plaza 
o Other: 

For locations on On-Roadway, complete the following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions o Hourly Parking (1hr/Zhr) o Loading Zone 

o Residential Permit 
Rate per hr: Pari<ing o Taxi Zone 
#of spaces required: o Unregulated o Passenger Zone 

o In Laneway o Disability Zone 
o Bike Par1cing within 
Separated Bike Lane o Reserved Car Share Zone 

o Tour Bus Zone 

o Other: 

July 17, 2015 

{OOcYCLEH0P 

R.£Q_U£ST f-01\ PROPOSAl. NO PS201 ) 0910 

PAIU 8 • PROf>OSAL RKI,UIR£M EHT 

3. How much space is available? 

Length: 18m Width: 2.5m Is there 2.Sm of sidewalk clearance? 

Comment: 
o Yes o No 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 

o Yes o No 
Comment: Robson, Short-term stopping on Granville Mall will not 
affect bus traffic 

5 Are there obstacles at this location? 
Vertical Clearance Lateral C earance (minimum 0.5m) 

o Structure/Awning/canopy o Tree o Wayfinding Stands 
o Tree canopy o Grate o Parking Meters 
o Overhead Wires o Fire Hydrant o Bike Rad<s 
oOther: o Poles/Sign Poles ainer o Other: Benclles, litter cont 

6. What other factors may affect a Station at this location? 

Movement/ Access 
a Rapid Transit Station 
a Bus Stop 
a Bike Lane 
a Emergency Service (e.g. access to fire hydrant, access to siamesefsplitter fire connection 

at building, etc) 

Street Use 
a Bus Shelter with Advertising 
a Bus Shelter with No Advertising 
a Sidewalk Patio 
a Street Vendor (e.g. food truck/trailer/cart, flower cart, etc.) 

Servicing/Maintenance 
a Utility Boxes 
a Trolley Wires 
a Grates/Catch basins 
a Tree Canopies 
a Surface (e.g. grass, gravel, ooncrete, etc.) 
a Slope/Grade Issue 
a Other 

July 17, 2015 B-6 



STATION SITING 

REQUEST fOR PROPOSAl NO PS201S0910 
PUBliC B)CYQ.f SVSTfM 

PART 8 ·PROPOSAL REQUIREMENT 

8. Please provide other comments on this location, as needed: 
Cycling on Granvil e Mall 

July 17, 2015 

OOcvcLEH0P 

19 

8-6 

REQUEST FOR PROPOSAL NO PS520150910 
PUBUC BICYCLE SYSTEM 

PART 8 - PROPOSAL REQUIREMENT 

Bike Station Location-streets: Granville Mall and Robson Sts 

Bike Station location: SE corner on Granville Mall 

July 17, 2015-09-07 



20 

STATION SITING 

RfQJEST FOR PROPOSAL NO PS20150910 
PU8UC81CYQf SYSTtM 

PART 8 • PR:OPOS.Al RfQJIR:fMOIT 

APPENDIX 3 TO PART B 
STATION LOCATION FORM 

(SEE BELOW - TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH SECTION 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EACH 

1 Where is the Station located? 
Station Location {Address or hundred btO< Seymour St between Dunsmuir Stand Georgja St 

and Street name At Cross·street name) North South West East 

Photos (numbered): 
East side of block, roadway to surface parking lot with 

connections to Richards 

On-Roadway Off-Roadway 
Private/Public Land Mixed 

Private 
(Street ROW) (Street ROW) Lands 

Public Lands 

o Metered o Sidewalk o Plaza o Plaza o Plaza 

o Non-
metered o Boulevard 0 Park o Park 

o Plaza Partang Lot 

o Other: Concrete or asphalt slab reqUlred for grassed so1l. 

For locations on On-Roadway, complete the following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions a Hourly Parking (1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr: Parking o Taxi Zone 

#of spaces required: o Unregulated o Passenger Zone 

o In Laneway o Disability Zone 
a Bike Parking within 

Separat ed Bike lane o Reserved Car Share Zone 

o Tour Bus Zone 
o Other: 

July 17,2015 B-6 

{OOcYCLEH0P 

RlQ_utST FOR PROPOSAL NO PS20U0910 

3. How much space is available? 

Length: Width: Is there 2 .Sm o f sidewalk dearance? o Yes a No 
Comment: 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes a No Comment: 

5 Are there obstacles at this location? 
Verticat Clearance Laterat Clearance (minimum 0.5m) 

o Structure/ Awning/Canopy o Tree o Wayfinding Stands 

o Tree Canopy o Grate o Parking Meters 

o Overhead W ires o Fire Hydrant o Bike Racks 

o Other: o Poles/Sign Poles o Other: 

6. What other factors may affect a Station at this location? 

M.ovemenVAccess 
a Rapid Transit Station 
a Bus Stop 
a Bike Lane 
a Emergency Service (e.g. access t o fire hydrant, access to siamese/splitter fire connection 

at building. etc ) 

Street Use 
a Bus Shetter wi th Advertising 
a Bus Shetter wi th Uo Advertising 
a Sidewalk Patio 
a Street Vendor (e.g. food truck/trailer/cart, flower cart, etc.} 

Servicing/Maintenance 
a Utility Boxes 
a Trolley Wires 
a Grates/Catch basins 
a Tree Canopies 
a Surface (e.g. grass, gravel, concrete, etc.) 
a Stope/Grade Issue 
a Other 

July 17. 2015 8 ·6 



STATION SITING 

RfQUBT FOR PROPOSAl NO P$20150910 

PUBUC &ICYQ.f SYSTEM 
PART 8 • PROPOSAl RfQIJIRfMfiU 

8. Please provide other comments on this location, as needed: 
Unique opportunity for providing cycling connection between Seymour (northbound) and Richards 
(Southbound) within an active shopping, office, and educational centre, SFU within a block, 
shopping centres on west side of Seymour and within a btoc.k, office building within a block 

July 17,2015 

{OOCYCLEH0P 

20 

B·6 

REQUEST FOR PROPOSAl NO PS520150910 

PUBliC BICYCLE SYSTEM 
PART 8-PROPOSAL REQUIREMENT 

Bike Stat ion locatio n-Stre.eu: Seymour St and Dunsmuir St 

Bike Stat ion location: Parking lot between Dunsmuir and Georgia Sts, Seymour and Richards Sts 

July 17, 2015-09-07 8 
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STATION SITING 

R£Q_U£ST fOR PROPOSAl. NO PS:OU0910 

PAAT 6· P~POSAL IUQ_UIREMENT 

APPENDIX 3 TO PART B 
STATION LOCATION FORM 

[SEE BELOW - TO BE COMPLETED BY EAOi PROPONENT IN ACCORDANCE WITH SECTION 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EAOi 

1. Where is the Station located? 
Station Location (Address or hundred bt-r,R:;;ic::.ha:;r:.:d::.s:::St:.:•:::nd:::,.;Sm:::::;ithe~S::.t_.,.,.,....,---.,.-,----1 
and Street name At Cross·street name) North South West East 
Photos (numbered): NW·North side of Smithe 

On· Roadway Off·Roadway 
Private/Public Land Mixed 

Private 
(Street ROW) (Street ROW) Lands 

Public Lands 

o Metered o Sidewalk o Plaza 0 Plaza o Plaza 

0 Non· 
metered o Boulevard o Park 0 Park 

o Plaza 

o Other: 

For locations on On·Roadway, complete the following tabte, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions a Hourly Parking (1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr: Parking o Taxi Zone 
# of spaces required: o Unregulated o Passenger Zone 

o In Laneway o Disability Zone 

o Bike Parking within 
Separated Bike lane o Reserved Car Share Zone 

o Tour Bus Zone 

o Other: 

July 17, 2015 11-6 

{OOcYCLEH0P 

REQUEST f OR PROPOS.t.L NOP'Sl01.>)910 

PART S· PROPOSAl REQUIREMENT 

3. How much space is available? 

length: 15m Width: 2.5m lsthere 2.Smofsidewalkciearance? 
Comment: Wide sidewalk 

o Yes o No 

4. Is there maintenance access? {maintenance and Bike loading 
for redistribution) 
o Yes o No Comment: Parking on Smithe 

5 Are there obstacles at this location' 
Vertical C earance Lateral Clearance (min imum 0.5m) 

o Structure/ Awning/Canopy o Tree o Wayfinding Stands 

o Tree Canopy o Grate o Par10ng Meters 

o Overhead Wires o f ire Hydrant o Bike Racks 

o Other : o Poles/Sign Poles o Other : 

6. What other factors may affect a Station at this location? 

Movement/ Access 
a Rapid Transit Station 
a Bus Stop 
a Bike Lane 
a Emergency Service (e.g. access to fire hydrant, access to siamese/spUtter fire connection 

at building, etc ) 

Street Use 
a Bus Shelter with Advertising 
a Bus Shelter with Uo Advertising 
a Sidewalk Patio 
a Street Vendor (e.g. food truck/trailer/cart, flower cart, etc.) 

Servi cing/1'\aintenance 
a Utility Boxes 
a Trolley Wires 

a Grates/Catch basins 
a Tree Canopies 
a Surface (e.g. grass, gravet, concrete, etc.) 
a Slope/Grade Issue 
a Other 

8. Please provide other comments on this location, as needed: 

JuJy 17, 2015 8~ 
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STATION SITING 

REQUEST FOR PROPOSAL NO PS520150910 
PUBUC BICYCLE SYSTEM 

PART 8 - PROPOSAL REQUIREMENT 

Bike Station location-Streets: Richards and Smithe Sts 
Bike Station location: N.W. corner-Sidewalk on Smithe 

July 17,2015-09.07 

OOcvcLEH0P 
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PART B- PROPOSAL REQUIREMENT 
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STATION SITING 

REQUEST fOR PROPOSAl NO PS20150910 
PUBUC BICYCLE SYSTEM 

PART 8 · PROPOSAl RfQUIRfMfNT 

APPENDIX 3 TO PART B 

STATION LOCATION FORM 

(SEE BELOW - TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH SECTION 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EACH 

Station Location (Address or hundred bl-1'""'===:.:;::~="----,-,--------r::-----1 
and Street name At Cross-street name) 
Photos (numbered): 

On-Roadway Off-Roadway 
Private/Public Land Mixed 

Private 
(Street ROW) (Street ROW) Lands 

Public Lands 

o Metered o Sidewalk o Plaza o Plaza o Plaza 

o Non-

metered o Boulevard 0 Park o Park 

o Plaza 

o Other: 

For locations on On-Roadway, complete t he following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restri ctions a Hourl y Parking (1hr/2hr) o Loading Zone 

o Residential Permit 
Rate per hr: Parking o Taxi Zone 

# of spaces required: o Unregulated o Passenger Zone 

o In Laneway o Di sability Zone 

o Bike Parlcing within 
Separated Bike lane o Reserved Car Share Zone 

o Tour Bus Zone 

o Other: 

July 17,2015 

{OOcYCLEH0P 

RE<I,UEST FOI\NCIPOS.t.l NO PSZOU0910 

PVSUC 8CYCLE SYSTEM 
PAAT 6·NOPOSAI. REQUIRa.IENT 

3. How much space is available? 

length: 18m Width: 2.5m lsthere2.5mofsidewalkclearance? o Yes o No 
Comment: Bike station positioned diagonally from blke rack towards pedestrian way 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes 0 tlo Comment: Pal1<:ing on Homer 

5 Are there obstacles at this location' 
Vertical Clearance lateral Clearance min imum 0.5m 

o Structure/Awning/Canopy a Tree o Waytinding Stands 

o Tree canopy a Grate o Parking Meters 

o Overhead Wires a fire Hydrant o Bike Racks 

oOther: o Poles/Sign Poles a Other: 

6. What other factors may affect a Station at this location? 

Movement/ Access 
a Rapid Transit Stati on 
a Bus Stop 
a Bike Lane 
a Emergency Service (e.g. access t o fire hydrant, access to siamese/splitter fire oonnection 

at buildiog, etc ) 

B-6 Street Use 
a Bus Shetter with Advertising 
a Bus Shetter with tb Advertising 
a Sidewalk Patio 
a Street Vendor (e.g. food truck/t railer/cart, flower cart, e tc .) 

Servicing/Maintenance 
a Utility Boxes 
a Trolley Wires 
a Grates/catch basins 
a Tree Canopies 
a SUrface (e.g. grass, gravel, concrete, e tc .) 
a Slope/Grade Issue 
a Other 

Jutv 17,2015 8-6 
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STATION SITING 

REQUEST fOR PROPOSAL NO PS201S0910 

PART 8 ·PROPOSAL REQUVU:MENT 

8. Please provide other comments on this location, as needed: 
SamG commGnts as HomGr and Gwrgia 

July 17, 2015 
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B·6 

REQUEST FOR PROPOSAL NO PS520150910 
PUBLIC BICYCLE SYSTEM 

PART B- PROPOSAL REQUIREMENT 

Bike Station location-Streets: Homer and Robson Sts 

Bike Station location: N.W. Come-r, Central Ubrary Plaza on Homer, Expansion on Robson 

July 17, 2015·09·07 B 
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STATION SITING 

AEQOEST fOR P!WPOSAl NO f'SlOU 0910 

PART 6· PROPOSAl. REQOIRfMEHT 

APPENDIX 3 TO PART 8 
STAnON LOCATION FORM 

(SEE BELOW - TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH SECTION 2.2 

OF ANNEX 1 OF THE RFP. PLIASE COMPLETE ONE FORM FOR EACH 

1 . Where is the Station located? 
Station Location (Address or hundred blo'F.B""-'7.""-''d'-'S"-t.!.ad"-';Ou":n:!sm"':':'u;,_, --=,.,.----r;,.,.-:::-----l 
and Street name At Cross-street name) I"N,o,_,rt,h __ --I._,South""-'"-----l.W=es,t_...,...,..,J":Ea:"s"-t:-::-...,...,..,..,J 
Photos (numbered): Bus hub on Surrard 

On-Roadway Off·Roadway 
Private/Public Land Mixed 

Private 
(Street ROW) (Street ROW) lands 

Public lands 

o Metered o Sidewalk o Plaza o Plaza a Plaza 

o Non· 
metered o Boulevard o Park a Park 

o Plaza 

o Other: 

for tocat1ons on On-Roadway, complete the following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions o Hourty Par1<ing (1hr/ 2hr) o loading Zone 

o Residential Permit 
Rate per hr: Parking o Taxi Zone 

#of spaces required: o Unregulated o Passenger Zone 

o In Laneway o Disability Zone 

o Bike Parking within 
Separated Bike Lane o Reserved Car Share Zone 

o Tour Bus Zone 

o Other: 

o Other: 
Bus loading area in curb lane for the Burrard Expo Station. Cycling facitit y sothbound and on 

Dunsmuir 

July 17, 2015 

{OOcYCLEH0P 
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3. How much space is available? 

length: 15m Width: 2.5m ls thet e 2.Smofsidewalkclearan<e? o Yes o No 
Comment : 4.9 m setback from curb 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 

o Yes o Uo 
Comment: Parking on Dunsmuir. City pennission required to teporary 
park in bus lane 

5 Are there obstacles at this location' 
Vertical Clearance lateral C earance (minimum 0. 5m) 

o Structure/Awning/Canopy o Tree o Wayfinding Stands 

o Tree Canopy o Grate o Parking Meters 

o Overhead Wires o Fire Hydrant o Bike Racks 

o Other-: o Poles/Sign Poles o Other: 

6. What other factors may affect a Station at this location? 

Movement/ Access 
a Rapid Transit Station 
a Bus stop 
a Bike Lane 
a Emergency Service (e.g. access to tire hydrant, access to siamese/splitter f ire connection 

at building, etc ) 

Street Use 
a Bus Shelter with Advertising 
a Bus Shelter with No Advertising 
a Sidewalk Patio 
a Street Vendor (e.g. food truck/trailer/cart, flower cart, etc.} 

Servicing/Maintenance 
a Utility Boxes 
a Trolley Wires 
a Grates/Catch basins 
a Tree Canopies 
a SUrface (e.g. grass, grave l, concrete, etc.} 
a Slope/Grade Issue 
a Other 

July 17. 2015 B-6 



STATION SITING 

RfQIJ(ST FOR PROPOSAl NO PS20150910 

PUBLIC 81CVCU SVSTfM 
PART 8 ·PROPOSAl REQUIREMENT 

8. Please provide other comments on this location, as needed: 

July 17, 2015 
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B-6 

REQVEST FOR PROPOSAl NO PSS201S0910 
PVBLIC BICYClE SYSTEM 

P41\T 6-PROPOSAL REQUIREMENT 

E~$t Side o f 8urrard·8u5 Hub 

Bike Station locate on: 2 loc.atioM, Burrard b:po line Station·Duns.muir, Bus Hub on East Side 

of 8-ufrard 

July 17, 2015-09-()7 
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STATION SITING 

RfQUfSJ FOR PRCPOSAL NO PS20150910 
PU8UC 81CYO.f SYSTEM 

PART 8 ·PROPOSAl RfQURfMENT 

APPENDIX 3 TO PART B 
STATION LOCATION FORM 

[SEE BELOW - TO BE COMPLETED BY EACH PROPONENT IN ACCORDANCE WITH SECTION 2.2 
OF ANNEX 1 OF THE RFP. PLEASE COMPLETE ONE FORM FOR EACH 

1 . Where is the Station located? 
Station Location (Address or hundred blr;H.;:o:::m;,•::.r :::St:.:a:::n:::d..:;G::,•o;::r_,gi;:;a::.St::__==---=-:::-----l 
and Street name At Cross-street name) North South West East 
Photos (numbered): SE-Central library Plaza 

On-Roadway Off-Roadway 
Private/Public Land Mixed 

Private 
(Street ROW) (Street ROW) Lands 

Public lands 

o Metered o Sidewalk o Plaza o Plaza o Plaza 

o Non-
metered o Boulevard o Park o Park 

o Plaza 

o Other: 

For locations on On-Roadway, complete the following table, as applicable: 

Metered Spaces Non-metered Spaces Adjacent Special Zones 

o Rush Hour Restrictions a Hourly Parking (1hr/2hr) o Loading Zone 

o Residential Penmit 
Rate per hr: Parking o Taxi Zone 
#of spaces required: o Unregulated o Passenger Zone 

o In laneway o Disability Zone 

a Bike Parking within 
Separated Bike lane o Reserved Car Share Zone 

o Tour Bus Zone 

o Other: 

July 17,2015 

{OOcYCLEH0P 

RfQIJ£Sf FOfl PROPOSAL NO PS10U 0910 

f'U8UC81CYCLESYSTEM 
PARTS· PROPOSAI.RfQ4,0EioiENT 

3. How much space is available? 

lengt h: 30m Width: 2.5m ls there2.5mofsidewalk dea.rance? 
Comment: on t he ptaza 

o Yes o No 

4. Is there maintenance access? (maintenance and Bike loading 
for redistribution) 
o Yes o No Comment: Controlled pat1dng on Homer and Georgia 

5 Are there obstacles at this location' 
Vertical Clearance lateral Clearance minimum 0.5m 

o Structure/Awrting/Canopy o Tree o Waytinding Stands 
o Tree Canopy o Grate o Parking Meters 
o Overhead Wires o Fire Hydrant o Bike Rad<s 

oOthet : o Pates/Sign Poles o Other: 

6. What other factors may affect a Station at this location? 

Movement/ Access 
B-6 3 Rapid Transit Station 

3 Bus Step 
3 Bike Lane 
a Emergency Service (e.g. access to ftre hydrant, access to siamese/splitter fire connection 

atbwldmg,etc) 

Street Use 
a Bus Shelter with Advertising 
a Bus Shelter with No Advertising 
3 Sidewalk Patio 
a Street Vendor (e.g. food trudt/traiter/cart, flower cart, etc.) 

Servic ing/Maintenance 
3 Utility Boxes 
3 Trolley Wires 
a Grates/Catch basins 
a Tree Canopies 
a Surface (e.g. grass, gravel, conaete, etc.) 
3 Slope/Grade Issue 
30ther 

Juty 17, 2015 8-6 



STATION SITING 

RfQUEST fOR PROPOSAl NO PS20150910 

PU8UC BICYQf SYS1tM 
PART 8 • PROPOSII1 REQ!JitfMfHT 

8. Please provide other comments on this location, as needed: 
The location provides opportunities for expansion. 

July 17,2015 
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B-6 

REQUEST FOR PROPOSAl NO PS520150910 
PUBLIC BICYCLE SYSTIM 

PART B- PROPOSAl REQUIREMENT 

Bike Station location-Streets: Homer and Georgia Sts 

Bike Station location: Central Ubrary Plaza, SE comer 

July 17, 2015-o9-07 



STATION SITING 

STATION TYPES 

Summary of Station Locations by Type of Location 

Type of Location # of Stations % of Total 
Stations 

1. On .. Roadway (Street ROW) 

a. Metered Spaces 
2 7% 

Burrard Station/ Dunsmuir, 5 metered 
spaces, Hourty Rate: $6.00 

Burrard St./Smithe St. 3 metered spaces, 
Hourly Rate: $3.00 

b. Non-Metered Spaces 0 0% 

22 Off-Street 
locations (3 
locations feature 

2. Off-Roadway (Street ROW) an 
alternate/add-on 
station) 

3. Public Lands 
6 22% 

4. Private/Public Land Mixed 
0 0% 

5. Private Lands 
2 7% 

6. Other: Sidewalk 16 59% 

7. Other: Plaza 
1 4% 

{OOCYCLEH0P 



STATION SITING 

Process for New Station Locations 

1. Identify suitable locations 

2. Get public input and review suggestions 

3. Narrow to most suitable locations for overall network 

4. Follow siting process and engineering guidelines 

5. Conduct field visits (photos, measurements) 

6. Conduct safety review 

7. Prepare siting documentation 

8. Submit permit application to city 

9. Announce locations to public 

10. Prepare location for installation 

11. Install station 

Process for Relocation/Removal and Deactivation (temporary or permanent) 

1. Plan station adjustment 

2. Identify new location and follow new station location process 

3. Prepare traffic control plan for station adjustment 

4. Prepare traffic control plan for station adjustment 

5. Schedule station adjustment 

6. Announce location adjustment 

7. Update network maps, website 

8. Make adjustment 

9. Evaluate adjustment 

See Appendix D, PBS Siting Guidelines 

{00 CYCLEH0P 



STATION SITING 

PROPOSAL: 
TRANSLINK'S COMMERCIAL-BROADWAY EXPO STATION BIKE STATION 

Background 
For the City of Vancouver, the next priority for a rapid transit/subway line is Broadway from Commercial 
to Arbutus Sts. and to the UBC Lands. It is hoped that this line will be build this decade. The City and 
Translink have both expressed publicly that Broadway is at capacity with transit buses and cannot add 
any more capacity to meet current demands. 

There are frequently pass-bys at the Commercial Station for buses going west, which may result in waits 
of more than one bus. Of course, as a result there are also pass-bys at stops to the west. There is a high 
work population area in the City Hall-Hospital precinct from Yukon St to Oak St on 1oth Ave, one block 
south of Broadway. Some of the operations in this precinct are 24-hour, seven days a week with early 
starting hours. 1Oth Ave is a high cycling traffic bike route. 

Proposal 
Propose to the City the implementation of the Commercial-Broadway Expo Line Bike Station in Phase 1, 
rather than Phase 2, to test the uptake of people to transit-bike share cycling to work in the City Hall-Hos­
pital precinct rather than taking the Broadway bus or driving to work. People may be driving to work 
rather than take transit due to the overcapacity Broadway bus westbound. 

Propose that this station be signed to serve the transit station to City Hall-Hospital precinct only. 
Propose that the station would have a map indicating cycling routes from this station to the City-Hall-Hos­
pital precinct that would appeal to all levels off crying, including those that are taking it up for purpose to 
going to work with bike share. 

Bike station with 40 spaces proposed until demand builds up and then expand. (This could become a 
major, high capacity bike station when adding the Commercial St (local shopping, a destination street) 
stations in Phase 2. 

{OOcYCLEH0P 



STATION SITING 

PROPOSAL: 
TRANSLINK'S COMMERCIAL-BROADWAY EXPO STATION BIKE STATION 

Discussion 
This proposal would link well with 6 bike stations proposed in Phase 1. Bike Stations are proposed in the 
City Hall-Hospital precinct at Broadway-1oth Ave and Cambia at City Hall, Broadway and Ash (one block 
from the hospital), 1oth Ave and Heather and 10th Ave and Heath, both by the hospital, and 1oth Ave and 
Oak at the end of this precinct. Additionally a bike station is also proposed at Broadway and Oak Sts. 
The cycle is 3.5 km. There is one significant hill to climb (23m in .63km), especially in the westbound di­
rection from China Park to Fraser Ave, the peak. It is a bit less demanding in the eastbound direction. 

Three alternatives could be suggested to cyclists: 
• 1Oth Ave on the Bike Route with the hill. Will appeal to regular cyclists and those who enjoy a short 

climb. New bike share users may not enjoy the climb resulting in fewer uptakes than if the route 
were less demanding. 

• Broadway Ave for those who enjoy cycling with buses. Will appeal to a limited number of potential 
bike share users. 

• An alternate route that is less demanding. To be specified later. 

Commercial-Broadway Bike Station Location Options: 
• Preferred-Translink alley beside the station 
• On 1oth Ave- north side preferred, or south side of street 
• Bike station on adjacent shopping centre parking lot on 1Oth Ave side 

Benefits of Proposal for Translink and the City 
• Public perception that both parties are taking steps towards the over demand bus problem. 
• A limited lessening of bus usage and overcrowding, maybe the equivalent of 0.5 bus capacity. 
• Testing of the ability of bike share to draw people away from bus use on heavy use routes. 
• Testing of the ability of bike share to draw people from car usage to rapid transit and bike share. 

{OOcYCLEH0P 



OPERATIONS 

GENERAL 

CycleHop's management team has decades of experience with maintaining very large bicycle rental 
fleets. We cultivate a work atmosphere that requires accountability and rewards excellence by deploy­
ing effective training programs and ongoing evaluations. We utilize tools and technology for optimal 
performance and adhere to industry standards. Our years of planning and implementing not only bike 
share programs, but also bicycle tourist and commuter operations, has allowed us to develop compre­
hensive rental systems, establish industry standards, create operational and marketing plans, and for­
malize bicycle distribution and maintenance standards. Our efforts have shaped the bike share industry. 

An ideal bike share system will operate 24 hours a day, 365 days a year, with stations in locations 
that are accessible round-the-clock. In case of extreme weather or natural phenomenon, a system 
shutdown will occur for the safety of our users. A partial shutdown is also available on per bike or per 
station basis. We expect weekday peak time usage between 7:30a.m. and 9:30a.m. and 4:30p.m. 
and 7:30 p.m. Depending on the weather, we expect 70% of bikes in the system to be in use at a given 
time during peak hours. We also expect high weekend usage between 10 a.m. and 4 p.m. We will be 
monitoring the data carefully in order to quickly understand the usage patterns to effectively deploy 
redistribution vehicles to the right places at the right times. 

A bike share system can serve as a key component of a comprehensive public transit system. The 
availability of bike share bicycles alleviates the first mile/last mile problem and gives commuters more 
flexibility in their transportation options. The Vancouver PBS will integrate with existing local transpor­
tation modes. In addition to connectivity with public transit through siting of bike share stations with 
transit hubs, we also plan on establishing partnerships and developing interoperability with local transit 
smart-cards and key fobs. 

{OOcYCLEH0P • 



OPERATIONS 

OPERATING POLICIES, PROCESSES, 
AND PROCEDURES 

Bicycle Check-Out and Return Procedures 
Our system offers multiple ways to access a bike; via kiosk, mobile phone, with membership card, by 
entering a code on the bike keypad. This multi-access flexibility allows us to better serve all popu­
lations and quickly facilitate access even to those who don't have a credit card or a bank account. 
Casual users can access a bike from any station by using their mobile phone to sign up and pay. If a 
station is full the user can simply locks it to a nearby public bike rack. 

1 2 3 

SIGN UP or or 

From your At the From your 

Computer Kiosk Mobile 

1 2 3 

ACCESS +-\ 
Walk up 

toanyblke 
Scan your card 

or enter code Remove Bike 

1 2 3 

STOP &SHOP 

Press stop Release lock Pull cable 
!t Secure bike 

1 2 3 

RETURN ~, 

Park the bike Wait for the bip Go about 
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OPERATIONS 

OPERATING POLICIES, PROCESSES, 
AND PROCEDURES 
Bicycle Redistribution Plan 
Throughout the day, CycleHop staff redistributes bikes as needed. Work schedules can be 
planned in advance based on historical patterns and the team can adjust this schedule according 
to demand. Bikes that are locked out of hubs for extended periods and are not brought back by a 
user can be collected and returned to hubs by the redistribution team. During special events we 
can easily create bike collection & distribution centers near the event. 

The operator can customize rebalancing thresholds on a per-station basis. When the number of 
bicycles dips below or above the customized target, the system will automatically send a redistri­
bution alert to the staff. In 20-plus years of developing and operating bike share systems, Cycle­
Hop has implemented unique tools and methods of distribution that are based on our operational 
experience and from studying other best practice programs around the globe. We will utilize these 
time- tested methods and tools to balance the systems. 

CycleHop offers multiple reallocation protocols to develop an efficient, streamlined, rebalancing 
effort: 

• We use a scientific model to anticipate busy locations and bike flow. 
• As patterns evolve after system installation, we will study them and adjust efforts. 
• We will establish rebalancing zones and allocate a sufficient number of reallocation 

vehicles per zone or to remove "out of order'' bikes from the system. 
• Smoove's equipment also offers unique features to deal with dock block as users can lock 

the bike within 100 meters of a station to any public bike rack. 

We use all-electric vehicles and enclosed vans to balance stations. 

OOcvcLEH0P 



OPERATIONS 

OPERATING POLICIES, PROCESSES, 
AND PROCEDURES 

CycleHop's maintenance program works in three phases to keep the fleet, equipment and stations 
running smoothly 24/7/365: 

• Ongoing maintenance. This occurs daily onsite and includes minor adjustments, repairs, check-ups 
and cleaning. 

• Preventive maintenance. This occurs per schedule, based on miles, at our maintenance facilities, 
and is equivalent to a bike tune-up. 

• Bike refurbishment and equipment renewal. This occurs in the slow season over the winter at our 
maintenance facilities and is equivalent to a bike overhaul and decal refresh on the bikes and the 
stations. 

For fleet management, the operator can track the total number of bikes in the network, real-time bat­
tery life on individual bicycles, bikes in need of maintenance, which type of maintenance is required, 
the progress reports and status of maintenance, and maintenance logs. The operator can even pre­
dict or schedule maintenance for bikes based on miles ridden or period of time since last tune-up. The 
system knows how many miles each bike has traveled so if it is recommended to lubricate the shaft 
drive every 12 months or 1 ,000 miles traveled, a notification can be sent to the operator whenever 
one of the two metrics occurs first. 

The bikes' health is monitored 24/7 by the central computer, which it performs routine checks 
automatically. In the event that a bike is not functioning properly, we will see this at the control center 
on the software dashboard and respond immediately. 

Our maintenance plan calls for daily visits to the stations. The mechanics are equipped with handheld 
computers and they record each visit to the station and every time they work on a bike. This informa­
tion 
is transferred to our central computer and recorded in our maintenance software program. The super­
visors print out reports to verify that all the stations and getting inspected daily. 

In addition, mechanics are required to follow a bi-weekly maintenance checklist for each bike. 
When they perform this inspection, they scan the bike and record the inspection in the handheld 
computer so we are able to know which bikes received this check-up from looking at the maintenance 
records in the software reports. In addition to recording the information on the computer, they are also 
required to mark the bike with a dated sticker noting the last time it was inspected. As the mechan­
ics walk-through the bike, they check the date on the sticker and know which bikes require a priority 
check. 
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OPERATIONS 

OPERATING POLICIES, PROCESSES, 
AND PROCEDURES 

Most routine bicycle maintenance can be done "in the field." Specially equipped maintenance vehicles 

will have the tools, parts and supplies necessary to perform these routine tasks. 

• A fleet of electric bicycles will be utilized by field mechanics to allow quick station 
access and to minimize automobile traffic disruptions. 

• The field maintenance bikes will be equipped to transport up to four bikes to other 
stations or maintenance centers. 

• Each bicycle is identified with a unique ID and its maintenance records are 
maintained in our enterprise software. 

The following is a list of functions that may be performed onsite: 

• Minor adjustments 

• Tightening screws and parts 

• Clean bikes 

• Inflate tires and fix flats 

• Adjust brakes and gears 

• Remove graffiti 

• Fix lights and reflectors 

• Adjustment and replacement of saddles 

• Replace stickers 

• Replace brake levers 

• Adjust baskets 
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OPERATIONS 

OPERATING POLICIES, PROCESSES, 
AND PROCEDURES 

Each Smoovebox is connected to a dynamo within the bike. Thanks to this connection Smoovebox 
exactly knows the number of miles accumulated during each rental period. When the bike is returned 
to a station, the Smoovebox sends a return message with distance travelled to the central server. 
Based on the bike mileage, we know what components of the bike require maintenance. We can an­
ticipate the required maintenance and parts replacement based on that. In addition, our maintenance 
program is built around onsite daily checks, preventive maintenance and scheduled maintenance. 

The operations team can view and report how many rides/miles each bike has taken by creating a 
filter on the rental history to extract only rentals from one bike. Maintenance alerts will structured to 
alert the service team when a bike has reached a pre-set mileage or ride milestone. 

Any bikes CycleHop manages will be equipped with unique identification numbers. Our mechanics 
utilize handheld technology and enterprise fleet management software to record stations visits, field 
maintenance activities, and preventive maintenance operations using these codes. 

The maintenance facility will include multiple bike repair stations, office space, distribution, vehicle 
parking, loading and access, and bicycle and replacement parts storage. 

Maintenanc~ Tasks I FreQuency ! Location ~ Performed By 

Minor Adjustments 
Daily On-location Field Mechanics & Repairs 

Detailed Maintenance Bi-Weekly On-Location Field Mechanics Checklist 

Bicycle Cleaning Daily On-Location Field Mechanics 

Station Cleaning Weekly On-location Field Mechanics 

Station and Bicycle Daily On-Location Field Supervisors Inspections 

Major Bike Maintenance As Needed Maintenance Facility Shop Mechanics 

Replacement of Bicycles As Needed Maintenance Facility Fleet Manager 

Scheduled and 
Preventative Bicycle BI-Annual Maintenance Facility Shop Mechanics 
Maintenance 

Software Upgrades and 
As Needed Remote Access & IT Department 

Kiosk Maintenance Onsite 
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OPERATIONS 

OPERATING POLICIES, PROCESSES, 
AND PROCEDURES 

Station and Bicycle Cleaning 
Our mechanics will visit the stations on a daily basis to perform regular maintenance checks. The 
daily maintenance checklist will also include the removal of trash and debris in and around the station 
and from the bike baskets. Our maintenance staff will be responsible for trash removal and clean-up 
on and off street locations to an agreed-upon service level. We will include this in our standard oper­
ating procedures and staff training programs, as well as purchase the necessary equipment to comply 
with this. We will also coordinate with the City's snow plow and street cleaning vehicles to alert them 
to station locations. 

Inclement Weather Procedures 
The Smoove system allows for shutdown of one station or all in the event of a weather emergency 
Our procedures calls for: 

• Announcement of shutdown to media 
• Allocation of resources such as trucks and staff for removal of bicycles and solar panels from 
stations if time permits 
• Storage of equipment in a safe facility 

Special Event Procedures 
During special events we can create bike collection & distribution centers near the event. And notify 
the public of our participation so they may take advantage of the service. 
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OPERATIONS 

OPERATING POLICIES, PROCESSES, 
AND PROCEDURES 

Issue Response, Tracking and Resolution 
The smart bike is connected to an operator platform that actively communicates mechanical prob­
lems or potential theft. The smart-lock is aware of discrepancies between the bicycle 's lock-state 
and GPS data. For example, if the bike is locked but detects GPS displacement, the operator will be 
made immediately aware via the admin portal alert. Batteries actively report battery life and the oper­
ator is able to assess low-battery bikes on a map in real time. We have a sophisticated algorithm that 
monitors all bikes in the system to effectively dispatch redistribution crews. The crews are sent to the 
appropriate hubs to drop off more bicycles and pick up excess bicycles for redistribution throughout 
the network. This system minimizes the likelihood of empty or full stations. 

The software sends the operator alerts when stations are "almost full" or "need bikes" at pre- deter­
mined percentage levels. We set these percentage levels for each hub on an ongoing basis accord­
ing to the hub location, time of day, season and previously witnessed patterns. These alert levels can 
be modified to accommodate special events, changes in weather conditions or depending on the day 
of the week. With this technology, we can provide the necessary supply of bicycles and free parking 
spots to meet expected demand. Our collection trucks are available to pick up bikes or quickly re­
move bikes from stations when necessary. 

Lost/Stolen Bikes 
The central system is aware of each bike's departure. When a rental exceeds a maximum time 
threshold (as determined by the operator and currently set at 24 hours), the system creates an alert 
for this rental. The maintenance team is informed of all the rentals that exceed maximum rental time 
in real time, allowing them to begin a recovery protocol that includes contact with the last registered 
user and location tracking. If the bike is returned to a station, the alert is cancelled by the system. If 
the bike cannot be recovered, the 
operations team will convert the bike status from operational to "lost" and follow lost bike protocol. 

CycleHop will provide regular reporting at predetermined intervals to the City, including but not limit­
ed to: inventory, unusual events, emergencies, notices of default, performance and usage, financial 
information. 

Facility, Vehicle and Equipment Requirements 
Phase 1: 
5,000 square foot of indoor space and 2,000 square foot of outdoor space. 
4 vehicles 

Phase 2: 
7,500 square foot of indoor space and 3,000 square foot of outdoor space 
6 vehicles 
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OPERATIONS 

COLLECTING AND MANAGING 
MEMBERSHIP, FARES, OR RENTAL REVENUE 

CycleHop, as the operator, will collect and manage user memberships, fares and rental revenue. 
Memberships can be purchased in a variety of ways and using a variety of payment methods, online, 
by phone, or in person at a system kiosk, and will accommodate a variety of membership types (stu­
dent, senior, low-income, etc.). 

Cycle Hop will work with the City to ensure compatibility with other payment types, such as local tran­
sit cards or other payment systems. The administrative tools provide the ability to charge users for 
additional usage fees or penalties related to the use of system bicycles or the purchase or rental of 
helmets. If applicable, the system can be designed to allow one user to rent multiple bicycles, based 
on their membership type. 

Transit Integration 
By leveraging Smoove's RFID-card based locking technology, CycleHop aims to allow integration with 
local transit cards. This will create an implicit membership market because there will be no barriers to 
entry as a transit user. Additionally, memberships could potentially be available for purchase at transit 
kiosks as an add on to a transit car. 

Pricing Strategy and Rate Schedule 
The proposed pricing structure is simple to understand and is built for transit. 

Single trip: $3 for up to 20 minutes 

Monthly Membership: $20 per month for 45 minutes of riding time, with unlimited rides per day 

Overage fees: $2 per 20 minutes 

This plan also requires a minimum 3 month commitment for memberships. 
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OPERATIONS 

ORGANIZATION AND STAFF CHART 

City of Vancouver 

r 
OpenJtor 

CYCLEHOP 

I ,- - 1~ : '-

, ment 
Pro ram 

Sponsorshi 
Local g 

p 
- Sales 

Equip 
Supply I T·ech 
Smoove SAS, Manager 

Score· Marketing 

I 
Planning&, Siting 

Third Wave· 
Cycling 
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OPERATIONS 

IMPLEMENTING SPONSOR BRANDING 
AND OTHER COMMITMENTS 

CycleHop has a national and local sponsorship sales team. We have been very innovative and active 
in this space. The system name and potential inclusion of a system naming sponsor will affect brand 
creation and outreach, likely in cooperation with the sponsor and city. The branding systems are in­
herently flexible and built to be easily applicable across a wide variety of marketing platforms. 

CycleHop has partnered with a highly capable and experienced firm, Score Marketing Inc., to identify, 
sell , and manage sponsorships for the bike share program. 

The physical elements of our proposed bike share system offer extensive and highly visible opportu­
nities to promote advertising sponsors at various price points. Elements include, but are not limited to: 

Kiosk Ad I Sponsor Spaces 

B cyc1o .Ad s, ces 

Web Mot 1! Pnnt RFID 
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REPORTING 

INVENTORY REPORTING 

Cycle Hop will submit to the City a monthly report by the 15th day of the following month. The report 
will include all aspects of the system performance and at minimum: 

• Memberships: new members by type, total members YTD 
• Trips and Ridership: per day, week, month, and YTD 
• Revenue by type, day, week, month, and YTD 
• Location performance 
• Incidents 
• Call and email volume 
• Marketing activities 
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CUSTOMER SERVICE 

GENERAL 

We believe in "Bike Share +" the "plus" being the add value provided beyond a good working bike. 
This is in the core of our company culture. We want our customers to have a good experience with 
every Cycle Hop team member, whether they are on the street, on the phone, or at an event. 

The customer service function will be staffed 24 hours a day, 7 days a week. Customers will be able 
to contact customer service through a toll free number, email , website, and also report a problem via 
social media. On our website we will also have an FAQ section, lost and found, injury reports, and 
other services to assist customers. We also post service alerts and station closures via Twitter and 
communicate with customers via emails and newsletters. Account information and billing information 
is also available online. We will facilitate the replacement of lost membership cards through our mem­
ber customer service department and other outlets. 

The best way to retain customers is to make sure they're treated in the best possible way. Our prod­
uct and bike share service will be engineered to minimize user experience problems so that they 
ideally will never need to call customer service. If there is an equipment malfunction that creates a 
negative experience, our call centers will be furnished with whatever it takes to make it right be it a 
refund, free ride time, or a free short-term membership. This will create positive word of mouth and a 
reputation as an honest, consumer-oriented business that will be more valuable than any marketing 
campaign. 

All membership information and rates will be displayed on station and online. The terms and condi­
tions will also be available online. 
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CUSTOMER SERVICE 

OTHER 

In the event of injury, the first thing the customer needs to do is attend to their medical situation. If 
they are seriously injured they should call 911 for an ambulance. Every reported injury will trigger a 
process to record incident details and investigate the cause of the accident: 

1. A standard injury report form will be completed. The report will include the date/time of the incident, 
detail account of the incident, name and contact information of the person(s) involved, witness's state­
ments, photos, and damage to bike, and other information regarding the incident. 
2. The bike will be taken back to the operations facility for further inspection. 
3. The injury report will be sent to our insurance company. 
4. Our customer service manager will follow-up with the injured person to see how he/she is doing. 
5. The Operations Manager will investigate the incident and discover the cause of the event, and see 
if anything could be done to prevent something like it from occurring again. 
6. All injury reports records will be maintained on file. 
7. We also will post on our website a section on "What to do in case of an accident". 

A phone number for customer service will be clearly visible on every bicycle, and we will work with the 
City to develop interconnectivity with the 311 system and allow bike share users to access assistance 
through 311. 

Cycle Hop is currently establishing a national service center for member services and fulfillment. This 
will provide for consistent service levels and extended hours to ensure round-the-clock customer ser­
vice availability. 
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SERVICE PERFORMANCE 
LEVELS 

Service Performance Levels 

Stations Full or Empty, including Average System-Wide and at Specific Stations 

Minimum Number of Bicycles Deployed 

% of Station Uptime 

% of Calls Answered w ithin 30 seconds 

% of Dropped Calls 

% of Email Responded within 24 hours 

% of Memberships Mai led within 24 hours 

% of Stations Cleaned 

% of Bicycles Inspected and Maintained 

% of Bicycles Refurbished 

Helmet Solution Full or Empty, including Average System-Wide & at Specific Stations 
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15% 

90% 

90% 

85% 

5% 

95% 

95% 

85%, weekly 

95%, monthly 

As needed 

TBD 



COMMUNICATIONS 

GENERAL 

Our strategic PR campaign will generate exposure in print, online, TV, radio and social media. We 
work with local, regional and national media extensively and we understand how journalists work and 
the type of stories they are looking to cover. We'll develop angles and themed pushes to tie into ex­
isting news and events- such as stories related to Earth Month, biking to the pier for summer con­
certs, daylight savings cycle after work, biking to the farmers' market, membership as Father's Day 
gift, etc. We can utilize PR to promote a safety message -for both cyclists and motorists. 

COMMUNICATION PLAN 

We want people to quickly grasp that this bike share program is part of Vancouver 's transportation 
network. It should communicate its look and attitude and should be something that locals and the city 
are proud of and use. 

First we'll develop a solid strategy, based on the goals of the City of Vancouver and our research 
about the targets: what motivates them, what are the barriers to trial , understanding the customer 
journey and the best way to reach them. All messaging, branding, naming and outreach communi­
cations will be based on that strategy (for example, a strategy based on beating traffic ... or perhaps 
the focus is on being green ... or about fun, health, affordable sightseeing, etc.). We'll set measurable 
objectives and continually evaluate the marketing program. 

CycleHop will coordinate all communications related to the bike share program with the City's Cor­
porate Communications department, and will collaborate with the City on the language and branding 
appropriate for use in communications about the system. 

Cyclehop will designate a company spokesperson and coordinate all media engagements with Van­
couver's transportation department and the City's Communications Officer, and will collaborate with 
the City on the language and branding appropriate for use in communications about the system. 

We will also prepare a communication protocol to respond to events such as accidents, vandalism 
and thefts. 
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COMMUNICATIONS 

PUBLIC CONSULTATION 

CycleHop understands that community buy-in is key to a successful bike share system. Cycling 
events, bike share/bike local tours, and education/orientation programs are some examples of ways 
we will get locals involved and excited about this fun and healthy transit option. 

We will use events and promotions strategically throughout each phase of the campaign to generate 
media coverage, social engagement and excitement around the bike share program. These provide 
good opportunities to garner membership sign-ups. We'll work with local influencers, city officials, ce­
lebrities and enthusiast groups to develop a highly interactive launch event to introduce the program. 

EDUCATION 

CycleHop will have ongoing educational and outreach programs focused on promoting the program 
benefits, how to use the system, and bicycle safety classes. These programs will be ongoing on a 
regular basis and coordinated with other local cycling advocacy groups and the City. 

MEDIA RELATIONS 

The bike share system will have an active presence on Facebook, Twitter, lnstagram, YouTubeNimeo 
and a blog on the website. We will coordinate with the City on how we interact with bike share users, 
residents and prominent stakeholders. Social media elements will be integrated into all aspects of 
the campaign, for example, hashtags and social call-outs on printed materials and outdoor creative, 
social sharing promotions at docking stations and fun contests or scavenger hunts to gain awareness 
and talk around Vancouver and among the city's influencers. 

OTHER 

CycleHop will make an effort to translate informational materials into the languages appropriate to the 
local area, and will seek to maintain a high level of communication and clarity with non-English speak­
ing users. 
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MARKETING 

GENERAL 

CycleHop has extensive branding and marketing capabilities. We have developed marketing cam­
paigns for systems in multiple cities. Through a comprehensive brand development process, we will 
work to create a strong connection between the consumer and the bike share program. We want 
local constituents to take pride in their local bike share program, to embrace ownership of this civic 
resource. Naming and brand development will focus on communicating to consumers an experience 
that is fun, social , economical, and healthy for them and the environment. It should become iconic, 
with the logo and name synonymous with bike share in the city. 

:o Bn 

coo st.. 
bike share 

50,000 
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MARKETING 

MARKETING PLAN 

A dedicated bike share marketing team will be composed of specialists in strategy, design, mes­
saging, production, online, paid (ads) and earned (PR/social) media, and community outreach and 
events. We'll make sure that all communications speaks with one voice - to maximize efforts and 
clearly communicate how bike share is convenient, helps reduce traffic congestion/parking challenges 
and cuts pollution. CycleHop will work with the City of Vancouver to allocate marketing funds from the 
overall budget. 

Events and promotions will support public relations and social media outreach and generate consum­
er interest. We will team up with local community organizations and businesses to host events and 
demos, test ride the bikes, and learn what bike share means for Vancouver. 

Our integrated approach will grow the brand through a focused campaign creating a colloquial di­
alogue in the community and inviting a healthy mix of paid and earned media that aligned with the 
audience lifestyle, such as inviting social engagement, promoting key seasonal events, sponsoring 
happy hours apps and connecting with tourists during the trip-planning stage. The campaign included 
print, outdoor, radio, online (ads, website), collateral and public relations. 

The system will have a dedicated Marketing Manager who will have access to our chosen consul­
tants, graphic design professionals, as our team of Brand Ambassadors for community activations. 
The Marketing Manager will develop and have access to an annual budget that will be allocated and 
spent according to direction from Cycle Hop and the City of Vancouver. 

We will drive public relations content placements to reach users through print, television, radio, out­
door advertising, and old fashioned word-of-mouth. We will build relationships with reporters at prom­
inent local papers and offer inside scoops to our operations. We will also engage local talk shows 
and news organizations in both television and radio to expose the brand and show the power of bike 
share. Outdoor advertising, like transit shelters, could be utilized in partnership with local transit agen­
cies. Larger scale billboards could be utilized if deemed an appropriate use of funds. 

The marketing team will generate a collection of informative print materials in various languages to 
educate our defined target audience of residents, tourists, commuters and local businesses about the 
program's pricing, stations, benefits, riding, locations and functionality. Promotional pieces will also be 
produced (postcards, flyers, etc.) as handouts around town and as collateral for brand ambassadors. 
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MARKETING 

PROMOTION 

Events & Promotions 
We will team up with local community organizations and businesses to host events and demos, test 
ride the bikes, and generate excitement for the program. Our business plan calls for an aggressive 
membership sign-up campaign. We will utilize promotional teams to sign up members on-location 
where people work, and play, including street fairs, major festivals and events. In addition, we will 
work with large employers, institutions, and community organizations to attract users. A gala launch 
event will be a newsworthy gathering to generate press and introduce the system. 

Integration with Health Campaigns 
Cycle Hop aims to integrate marketing efforts for the Bike Share System with other campaigns that 
promote healthy lifestyles, such as the new "Carrot Rewards" app recently launched by the Canadian 
government. The "Carrot Rewards" app is a way to push Canadians to eat better, exercise more, and 
live healthier lives by rewarding them with various types of points. 

The app was recently launched by Federal Minister of Health Rona Ambrose and the government is 
investing $5 million in the project, with the government of B.C. providing an additional $2.5 million. 

The government is also partnering with Social Change Rewards, the Heart and Stroke Foundation, 
the Canadian Diabetes Association and YMCA Canada to create the app, which will be launched first 
in British Columbia this fall, and then will expand to other provinces and territories. 

Canadians will be able to download the app and receive their choice of loyalty points for engaging 
in specific healthy activities that target the common risk factors associated with maintaining healthy 
weights and combating chronic diseases. 
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