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METROPOLITAN REGION:
Population 2,500,000
Area 2,877 km?

CITY OF VANCOUVER:
Population 603,500
Area 115 km?
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First in North America
Economist Global Livability Index

Most Sustainable City
in North Americao
Arcadis Sustainable Cities
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First in North America
Mercer Quality of Life Survey

Most Walkable City
In Canada
Walk Score

VANCOUVER'S CONTEX]
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“Vancouver will be the
greenest city in the world by 2020"

Q

GREENEST CITY ACTION PLAN

HIGH-LEVEL “ GOAL '| 7 TARGET
OBJECTIVES AREAS METRICS

; CITY OF
VANCOUVER l 94 VANCOUVER'S SUSTAINABILITY PLAN
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GREENEST CITY FRAMEWORK
ZERO CARBON
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GREENESFCIMESUECCESSES

-43% -32% -27% -18«% +49%  +42%

new building vehicle km waste to per-capita green local food
greenhouse  driven per landfill and water use jobs assets
gas intensity capita incinerator

SO
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GREENESFCITESUECESSES

since 1990

- e

greenhouse population employment
gases
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RENEWABLE CITY STRATEGY (2050)

2030 forgef‘ ‘ 205O 7‘-'cjlrgefs
--50% GHG 100% RE |
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IMPLEMENTATION PLAN
— LATE 2017 -
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WE CAN DO THlS Building

Building .7! leating
Electricity (Natural

31% of L
Vancouver's

energy is already

renewable.

31%

RENEWABLE

Energy used in Vancouverin 2014  Transport 2
Fuels //; renewable
24% . fossil fuel-derived
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RENEWABLE CITY STRATEGY
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LERO EMISSION BUILDING PLAN

Targets

NEW BUILDINGS 2025 O 90
Focus of initial action JERO EMISSION

LIMITS, LEADERSHIP,

TOOLS, CAPACITY 100+
Plan components : ZERO EMISSION

S

CITY.OF
VANCOUVER

GREENEST
| Q’CITY LERO EMISSION BUILDING PLAN
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TRANSPORTATION SUCCESSES
since 2007

-32% 50~

vehicle km trips made by
driven per  walking, cycling,
capita and transit
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25,000

green and local food jobs
iIn Vancouver

S
cITY Of ’. GREENEST
VANCOUVER *x CITY
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49% increase since 2010

Green Building
Local Food
Clean Tech
Sustainability Services
B [ and/Water Remediation
M Green Infrastructure/Transportation

Materials Management/Recycling

GREENEST CITY SUCCESSES
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Vancouver homes and businesses
already save ~$44m per year from our
energy efficientbulding policies
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OTHER CITIES ARE PLANNING SIGNIFICANT
INVESTMENTS IN RAPID TRANSIT

Competitive-cities recognize that investment in
rapid transit is key
fo accommodate growing population and
foster economic growth

North America:

Sedatile: $18B
Toronto:  $50B
EA i $308B
New York: $33B

S iy oF |. GREENEST
YANCOUVER | S2x cITY
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Worldwide:
London:; $25B
Paris; $30B
Singapere: $258

VANCOUVERIS SUSTAINABIEY. PEAN
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LOCAL SUPPORT IS HIGH

for the Renewable City Strategy

Residents

Businesses

for the Zero Emission Building Plan

Residents

Businesses

S0 RN
= CITY Of GREENEST
YANCOUVER | 9_. CITY PARTNERSHIPS
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OsLO STOCKHOLM

LONDON @ COPENHAGEN
@TORONTO BERLIN
@MIN EAPOLIS

VANCOUVER
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BOULDER  WASHINGTON, DC

CUT EMISSIONS BY 80-100% BY MID-CENTURY
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our survey: in many cases the response has come from a senior investment professional, CFO or CAO without much
or any discussion with Council or Regional Boards. In other cases, the response involved a wholesome discussion
between senior staff and all of or a subset of council/board. Finally, some responses have come directly from a
Mayor with little discussion with senior staff. We knew this was a risk of the survey (not getting a unified voice form
respondents) but the survey was only designed to get a first set of information to continue exploring the possibility
of SRl investing.

In the case of the City of Vancouver, it appears that the survey was filled in by your most senior investment
professional (Tim Leung) with consultation with Patrice Impey, your CFO. | would say the response is based mainly
on Tim’s professional approach to investing - the City of Vancouver’s answer was that it was not interested in SRl
investing at this time due to: 1) higher costs, 2) potentially lower investment returns and 3) locking in funds for 3
years. This type of response is not surprising and has been the most common among people who returned the
survey.

Having said that, | would like to follow-up with you over the phone over the coming weeks to clarify any of my
comments above and ensure that aspects of SRl investing that may be more broadly valuable to the City of
Vancouver (might it fit into the Greenest City Action Plan 2020 for example?) are considered.

Kind regards,
Peter V. Urbanc
Chief Administrative Officer

Unit 217 - 3680 Uptown Boulevard, Victoria, BC V8Z 0B9
P:250.419.4760 M: 250.208.8755 | Web: mfa.bc.ca
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Cheers,

Kerry

Sent Tuesday, January 27, 2015 5:55 PM

Subject: S13(1) and .16W@ & ()

Hi Kerry,
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From: "Deal, Heather" <Heather.Deal@vancouver.ca>
To: "Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>
"Gregor Robertson" <robertsongregor@gmail.com>
Date: 2/1/2017 12:45:02 PM
Subject: Small biz support
Attachments: Initiatives - 2017 Feb.docx
ATTO00001.htm

Hey guys just got this update on small biz initiatives - thought you might want to see it.

H
Sent from my iPhone

Begin forwarded message:

From: "Vaisbord, Peter" <peter.vaisbord@yvancouver.ca>
Date: February 1, 2017 at 12:12:35 PM PST

To: "Deal, Heather" <Heather.Deal@vancouver.ca>

Cc: "Pecarski, Randy" <randy.pecarski@vancouver.ca>
Subject: Current Initiatives

Heather — following up with a one-page summary of small business/retail related initiatives current to Feb 2017.
Hope this is what you needed.
Peter

PETER VAISBORD, COORDINATOR

BIA PROGRAM /BUSINESS DISTRICT INITIATIVES
CITY OF VANCOUVER

T: 604.871.6304 F: 604.873,7898

E: PETER.VAISBORD@VANCOUVER.CA

City of Vancouver - FOI 2017-402 - Page 275



Small Business /Retail Initiatives - Current to February 2017

Consultant Study - Retail Trends, Issues and Drivers
o Analyze factors affecting retail change City-wide - recommend policy
o Focus on key neighbourhoods - Main St., Commercial Dr., Denman St., South Granville, Chinatown
o Recommend indicators for an ongoing retail ‘report card’
o Timeline - Request for Quotations (RFQ) released. Completion mid-2017.
Commercial Renovation Centre (CRC)
o Official launch of CRC will be this week Feb 2. (Pilot launched Oct/16)
o Focus is on ‘novice’ small business applicants without professionals - currently 35 applicants in various stages of permitting
Digital Strategy - on-line ‘Guides’
o ‘Guides’ - will be one stop shop, easy-to-digest portals on various subjects - adopts approach on City of Boston website -
www.Boston.gov
o ‘Business Guide’ will be the pilot guide (completion Q2 2017)
» all City business-related services and requirements
» directions to services and information provided by outside orgs, agencies & resources e.g. BizPal, Sml. Bus. BC, VEC,
Bd. of Trade
o Text-light, graphics-led outlines, with links to contacts /detailed information where needed.
BizMap refresh
o Proposed new web-based digital platform - 10 BIA participants currently
o Up-to-date statistics on BIA districts /neighbourhood market areas
o Advanced functionality: to compare districts and historical; search function; display charts, graphs; future Open Data
connection
o March 2017 Innovation Fund application to Council for approval (BIAs cost share)
DTES Economic Development Strategy Phase Il
o Barriers to small business; LOCO BC to research drivers of retail affordability/supply
o Pursue opportunities to utilize City-owned spaces (57 retail units currently in play via partnership with BC Housing)
o RFQ - Historic Neighbourhood Businesses Study
» Address displacement of veteran businesses in Chinatown, Oppenheimer, Strathcona - engage residents, businesses,
others
» Review SF Legacy Business Program for local applicability
o Chinatown Econ. Revitalization Update /Development Policies Process
» Possible changes to development policies and regulations to better support Chinatown character
o Railtown - retain existing office /industrial uses; new zoning definition ‘creative manufacturing’ to increase flexibility and
retain existing building stock (deny the flexibility of use in new construction).
Grandview-Woodland Community Plan Implementation
o Consider laneway retail, esp. at Commercial-Broadway Hub
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o Encourage small-scale retail - ‘Local-serving Retail Zone’: legitimize non-conforming uses, esp. Victoria Drive (10 lots); open
houses held)
o Explore methods to regulate formula (chain) retail, e.g. San Francisco
o Initiatives in Community Plan areas may have applicability city-wide.
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From: "Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>
To: "Gregor Robertson" <robertsongregor@gmail.com>
Date: 5/27/2015 5:41:10 PM
Subject: tweets

Time to vote #yesfortransit. Take your ballot to an Elections BC service office before Friday at 8pm
http://www.elections.bc.ca/plebiscite/where.html

Remind friends + family to vote #yesfortransit. Ballots must be dropped off at a service office by Friday 8pm!
http://www.elections.bc.ca/plebiscite/where.html

Kevin Quinlan

Deputy Chief of Staff

Office of the Mayor

City of Vancouver

Office: 604.873.7232

Cell: 778.995.2264

Twitter @VanMayorsOffice

Facebook: http://www.facebook.com/VancouverMayorsOffice

Website: http://www.mayorofvancouver.ca/
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From: "Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>
To: "Gregor Robertson" <robertsongregor@gmail.com>
Date: 7/8/2015 11:35:07 AM
Subject: tweets

Motion to make #Vancouver #LivingWage employer passes unanimously! Thanks to everyone who spoke up + came out
to support #vanpoli

Kevin Quinlan

Deputy Chief of Staff

Office of the Mayor

City of Vancouver

Office: 604.873.7232

Cell: 778.995.2264

Twitter @VanMayorsOffice

Facebook: http://www.facebook.com/VancouverMayorsOffice
Website: http://www.mayorofvancouver.ca/
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From: "Stevenson, Tim" <Tim.Stevenson@vancouver.ca>
To: robertsongregor@gmail.com
Date: 11/12/2015 2:56:15 PM
Subject: Update

Hi Gregor,
Trust your trip to China went well.

Just a couple of things following our meeting over a week ago.

Thanks, see you soon when you're back. Tim.

Sent from my iPhone
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From: "Quinlan, Kevin" <Kevin.Quinlan@yvancouver.ca>
To: "Gregor Robertson" <robertsongregor@gmail.com>
"Caley, Braeden \(braeden.caley@vancouver.ca\)" <braeden.caley@vancouver.ca>
Date: 10/6/2015 2:09:02 PM
Subject: viaducts tweets

In 2 weeks #vanpoli council makes decision on viaducts. Removing = more park space, affordable housing. details here
http://vancouver.ca/home-property-development/viaducts-study.aspx

| had doubts about #viaducts removal 4 years ago. But staff have studied extensively. Connecting Georgia with Pacific =
car access maintained

Keeping viaducts = not S0. In earthquake, they’d collapse onto skytrain. Estimated $65 million to seismic upgrade.
#vanpoli

Viaducts leftover from a freeway never built. Major city-building opportunity to reconnect Chinatown/Strath w False
Creek. #vanpoli

Kevin Quinlan

Deputy Chief of Staff

Office of the Mayor

City of Vancouver

Office: 604.873.7232

Cell: 778.995.2264

Twitter @VanMayorsOffice

Facebook: http://www.facebook.com/VancouverMayorsOffice
Website: http://www.mayorofvancouver.ca/
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From: "Honrado, Lara" <L ara.Honrado@vancouver.ca>
To: "Robertson, G" <G.Robertson@vancouver.ca>
robertsongregor@gmail.com
Date: 6/18/2014 9:23:22 AM
Subject: Zhongwen greetings for CCBC

I will print this out and also format along with the bullet points | sent you earlier,

Lia-fei zong-ling-shi,
Ge-wei-péng-you, Gewei-lai bin, da-jia - xiawi -hio !
(Ambassador LIU Fei, honoured friends and guests, good afternoon everyone)

Woé-hén gao-xing jian-dao ni men.
(happy to be here with you today)

Toast:

Weil wiomé nge vou-vi gan-hei!

Wel womende he-zuo gan-bei!

xié xié da jia ! !

Lara Honrado

Director, Community Relations

Office of the Mayor, City of Vancouver

T:604.417.2171

Twitter @VanMayorsOffice

Sina Weibo @%¥ 11 Gregor

Instagram @VanMayorsOffice

Facebook: http://www.facebook.com/VancouverMayorsOffice

Website: http://www.mayorofvancouver.ca/
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From: "Quinlan, Kevin" <Kevin.Quinlan@vancouver.ca>
To: "Robertson, G" <G.Robertson@vancouver.ca>
robertsongregor@gmail.com
Date: 2/26/2015 3:55:08 PM
Subject: 5 minutes until global

Kevin Quinlan

Director of Policy and Communications
Office of the Mayor

City of Vancouver

Office: 604.873.7232

Cell: 778.995.2264

Twitter @VanMayorsOffice

Facebook: http://www.facebook.com/VancouverMayorsOffice
Website: http://www.mayorofvancouver.ca/

Please consider the environment before printing this e-mail.
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- add new GC slide that has the colourful graphic chart with all the goal areas. Put it between
current slides 3 and 4. AR usually has it in her decks.

Renewable: (3-4)

- current slide 8

- add new slide with 31% of the way and if possible, split between buildings and transpo
- new slide or 2 with simple overview of ZEB basics. Timeline of regulations, uptake, etc.

Opportunity: (5)
(Theme: big wins are happening, we have momentum in cities)

- add new slide with Transpo 50%+ out of cars success story
- add new slide with green jobs success stats Viaducts

- current slide 2

- new slide of future post-viaduct visual rendering

- new slide on ZEB's saving $ - life cycle affordability boost

Barriers: (9-11)
(Theme: Actions of other orders of govt conflict with what's best for cities, planet. We need their
support)

- add new slide with major transit project spending global cities (used in Transit Referendum
materials)

- add new slide(s) with KM pipeline overview. Ideally include graphic of GHG's of KM vs COV
annual emissions

- slides 10-13 ( with fossil fuel pushback

- current slide 15 sea wall/Resilient

- add new slide: study results with $10bn cost of sea level rise

- if possible, add new slide with our BC climate disasters (Mtn Pine Beetle, forest fires/smog),
flooding, etc.

Close: (5-7)
(Theme: If cities have the tools we can adapt and thrive)

- current slide 14 or one with better passivehouse (tower?) and EV pics!
- add new slide of CNCA overview - incl the map with member cities and basic goal of 80-100%

(Theme: all this must connect to Inclusive, circular economy

- add new slide(s) that highlight work on affordability, Reconciliation, equality, social resilience if
possible (3 max)

- current slide 16 of garden scene

- Add final new super glam slide of Van (aerial) with Thank you!

That should do it.
| count 32-37 possible slides. Definitely no more than that. 32 is lots unless the additionals are
really helpful and riveting.
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Sorry about the last minute, crazy pace lately!
Keep us posted on progress through the day. We're out of commission for the next 4 hours.

|deally you can send an updated version with as many of these additions/changes as possible by
4pm your time latest.

Maybe we need a few final tweaks then that can get done before you wrap for the day? And then
we're done and can deal with loading it up in advance here and me doing final notes to

accompany!

Thanks sooooo much, G
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3rd #1

The Economist Startup Genome

First in North America
Economist Global Livability Index

Most Sustainable City

in North America
Arcadis Sustainable Cities
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First in North America
Mercer Quality of Life Survey

Most Walkable City in
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“Vancouver will be the
greenest city in the world by 2020"
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/ERO EMISSION BUILDING PLAN

Targefts

NEW BUILDINGS 2025 O 90%
Focus of initial action 7ERO EMISSION

LIMITS, LEADERSHIP,
TOOLS, CAPACITY 200 O 100%
Plan components /ERO EMISSION
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* GLQBAL CITIES ARE PLANNING SIGNIFICANT
INMESIMENTS IN RAPID TRANSIT

Compe’n’nve cifies recognize that investment in

rapid transit is key

fo accommodate growing population and
foster economic growth

North Americq:_ "

Seattle: $18B
lToronto: $50B
LA: $308B
New York: $33B

EEEEE
VANCOUVER ] ., CITY

Worldwide:
London: $25B
Paris: $30B

Singapore:r..$25B

VANCOUVER’S SUSTAINABILITY PLAN
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Challeng@swith Zero Emission Buildings
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