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Vancouver Aguatic Strategy — VanSplash

Phase 2 — Draft Recommendations
SMT April 12, 2017




Overview

Presentation Purpose
Project Process
Recommendations

Order of Magnitude Costing

Next Steps

Recap and final guestions




Purpose

To present and seek feedback on the draft recommendations prior to
proceeding with public engagement.
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Key Questions

The outdoor pool recommendations do not meet the Board direction for a quick start pool.

Does SMT support the outdoor pool direction/proposed location for the new outdoor
destination pool?

The draft recommendations recommend continued phase-out of the wading pools, but does
not include locational criteria for spray parks, signaling that this will be included In the
PRSMP. Do we need an interim solution for Park Development?

Should we renew the Kerrisdale pool on-site?

Should VAC be rebuilt as a destination or community scale pool?

Confirm direction on sport training vs sport hosting aquatic facilities in Vancouver.



Recommendations
Indoor Pools
Outdoor Pools
Beaches
Spray Pads + Wading Pools

Non-traditional Aquatics

Test Fit







Three Levels of Geographic Pool Supply

PRIMARY AQUATIC
EXAMPLES SERVICE CATEGORIES
DELIVERED

DESCRIPTION + PROVISION
STANDARD

Modest pools with a 25 m six

lane tank providing basic aquatic
NEIGHBOURHOOD | services for a local area of 60,000 to Renfrew * Fithess Swimming

90,000 residents, with capacity for

about 200,000 swims per year

* Skill Development




Three Levels of Geographic Pool Supply

NEIGHBOURHOOD

COMMUNITY

DESCRIPTION + PROVISION
STANDARD

Modest pools with a 25 m six

lane tank providing basic aquatic
services for a local area of 60,000 to
90,000 residents, with capacity for
about 200,000 swims per year

A multi-tank pool with more
specialized aguatic services serving
one quarter to one half of the City,
with capacity for about 400,000
sSWims per year

PRIMARY AQUATIC
EXAMPLES SERVICE CATEGORIES
DELIVERED

* Skill Development

Renfrew * Fithess Swimming

Killarney 4+ Therapy and rehab
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Three Levels of Geographic Pool Supply

NEIGHBOURHOOD

COMMUNITY

CITY-WIDE
(DESTINATION)

DESCRIPTION + PROVISION
STANDARD

Modest pools with a 25 m six

lane tank providing basic aquatic
services for a local area of 60,000 to
90,000 residents, with capacity for
about 200,000 swims per year

A multi-tank pool with more

specialized aguatic services serving
one quarter to one half of the City,
with capacity for about 400,000
sSWims per year

Much more comprehensive multi-
tank pools serving all residents of
the City, centrally located and easily
accessible from all parts of the City,
with capacity for about /50,000 to
800,000 swims per year

EXAMPLES

Renfrew

Killarney

Hillcrest

Vancouver
Aquatic Centre

PRIMARY AQUATIC
SERVICE CATEGORIES
DELIVERED

* Skill Development

* Fithess Swimming

4+ Therapy and rehab

4+ Recreational Swimming

4 Sport training

4+ Leadership Training

4 Special Events
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Indoor Swim Targets

Target was 5 swims/capita - currently 4.3 swims/capita




New Targets

Social Inclusivity Engaging People
Well-being Sustainability
Connection to Nature Active Living

Vibrant Experiences Flexible + Functional Facilities




Current Indoor Pools
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INSIGHT

Hillcrest Is the most popular indoor pool, with 675,000
swims recorded in 2014.




Current Indoor Pools
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We learned that Hillcrest is a
destination for the whole city, and that
people are willing to travel.
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INSIGHT

Geographically, all areas of Vancouver are well served
with indoor pool facilities within the targeted range of a
10 minute drive, with the exception of a small area In
South Vancouver near Cambie and Marine Drive.




Current Indoor Pools
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() VPB facilities
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Current Indoor Pools
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Current Indoor Pools
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{ ) VPB facilities
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Current Indoor Pools

@ Other facilities
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() VPB facilities
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Current Indoor Pools

Eileen Dalilly

@ Other facilities
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() VPB facilities
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Current Indoor Pools

@ Other facilities
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INSIGHT

59% of survey respondents visit an indoor pool at least
once a month, with 29% of respondents visit at least
once a week.




25-Year Expected Population Growth
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“My teenagers would like more "things to do”
in local pools - rope swings, large slides, lazy
rivers, etc. There are few of these facilities in
Vancouver, so the demand is high at those
locations (e.g. Hillcrest). In past years, we have
frequently gone to Ladner Leisure Centre/
Eileen Dailly instead, as well as the UBC pool.”

-From 2016 VanSplash Survey

Architecture
+Design
of 2018-181, page 027
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Indoor Pools Analysis
Current VPB Pools
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Indoor Pools Analysis

Determine "What's working...”

1Brit SE==s’

ﬁ-i:"

'--

{ } Upgrades recommended

\h-d

. No upgrades recommended
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INSIGHT

Vancouver Aquatic Centre, Kerrisdale, Britannia, Lord
Byng and Templeton are the most underutilized pools.
Together, they make up only 34% of all visits to indoor
pools in VPB.




Indoor Pools Analysis

Determine "What's not working...”

1Brit SE==s’

ﬁ-i:"

'--

{ } Upgrades recommended

\h-d

. No upgrades recommended
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Indoor Pools Recommendation

Replace Templeton and Britannia
with one Community pool
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Indoor Pools Recommendation

Replace Kerrisdale with another
Community pool.
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Indoor Pools Recommendation

Demolish Lord Byng, replace with a
new City-Wide (Destination) pool
with a sport training focus
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Indoor Pools Recommendation
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Indoor Pools Recommendation

Replace VAC with a wellness-oriented
Community pool on the same site
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Indoor Pool Recommendations

Reconsider balance of geographic levels of service:

2 Destination Hillcrest
+ new Kitsilano

4 Community Killarney

+ new replacement for Britannia / Templeton
+ new VAC replacement
+ new replacement for Kerrisdale

2 Neighbourhood Renfrew
Kensington
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Indoor Pools Recommendation
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Indoor Pools Recommendation

Eileen Dailly

Broad accessibility to a variety of

aguatic experiences.

. Other facilities |
{ } Recommended VPB facilities . Bl B -



Indoor Swim Target

Recommendation

Target Is 5 swims/capita
Currently operating at 4.3 swims/capita

Proposed capacity of recommendation is 4.89 swims/capita
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Indoor Pools Recommendation :

Alternate: Replace VAC with a wellness-oriented = .
Destination pool on the same site * *

@ Other facilities

{ } Recommended VPB facilities ) .-

Seav?’















INSIGHTS

37% said they visited outdoor pools once per week or
more during summer months

38% of respondents would be encouraged to Vvisit
outdoor pools more often If improvements were made to
the existing pool near their home or work.

11% of survey respondents said (in an open ended call
for comments) they want improved changing facilities.




INSIGHTS

80% of respondents stated that their primary reason
for visiting an outdoor pool was for fun and socializing.

19% indicated that they think Vancouver needs more
outdoor faclilities




INSIGHT

The total capacity for swimming in public outdoor
pools In Vancouver Is at least as high as cities that
have more pools.
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Outdoor Pools Analysis
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. VPB facilities
|

4km radius shown

Provide a range of outdoor
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Outdoor Pools Analysis

Determine “What’s working...” g
@ VP8 facilities | |Second Beach\uuup _
{ ) Other facilities £a 34 22220

4km radius shown

Provide a range of outdoor
experience and continue to invest
In existing pools to keep them as
gems within Vancouver. All existing
outdoor pools should be considered

destination level pools, any : Tl
iInvestment should enhance the ":‘ m@
ability of each to provide a range of *
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INSIGHT

67% of survey respondents identified a natural
outdoor swimming pool as an innovative feature
they want to see as a part of Vancouver aguatics.
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Outdoor Pools Recommendation

[ Y
Y

Second Beachl
-~ L

h -u{‘ New Brighton [l j

Provide a range of outdoor | _
experience and continue to invest 5 .

In existing outdoor pools to keep ':.' @E_@
them as unique destination pools ; |

within Vancouver.

Fraser River Waterfront Park
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Outdoor Swim Targets

Should there be a swims/capita target?




Summary of Recommendation -
Indoor + Outdoor Service Radi _conl
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Broad accessibility to a variety of
aquatic experiences.
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Spray Parks + Wading Pools

@ Existing VPB outdoor pools
(0 Existing other outdoor pools 48 Second

Ce ntral Paﬁka ouver FOI #2018-181, page 070
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pray Parks + Wading Pools

@ Existing VPB outdoor pools :

(U Existing other outdoor pools " Second B

'.'. d L
S 3, .
1

@ Spray Park (10 minute walking radius)

Wading Pool (10 minute walking radius)

Smaller outdoor aquatics add to the
service areas between the large outdoor
pools.

The use of spray decks and wading
pools is not currently measured.
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Spray Parks + Wading Pools |

@ Existing VPB outdoor pools _________
(U Existing other outdoor pools

@ Spray Park (10 minute walking radius)

Wading Pool (10 minute walking radius)

Experiences provided by wading T . o i B
pools and spray parks provide an - 0 ‘. E &
introduction to water.

7 = e
= -

Spray parks have been found to be
better at doing so, in part by being
more socially inclusive and accessible
for longer seasons.

gt

The Park Board wading pools do not
meet current Ministry of Health
legislation. Our local Health Authority
strongly encourages that they be

removed or converted to meet the b e
updated legislation. : v

en t 'a I Pap’ k’a ouver FOI #2018-181, page 072
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Spray Parks + Wading Pools

@ Existing VPB outdoor pools
(J Existing other outdoor pools
@ Spray Park (10 minute walking radius) |

Wading Pool (10 minute walking radius)

The Park Board currently has an
ongoing, phased program to convert
wading pools into spray parks.

L =t

Significant retrofitting would be
required to meet the legislation,
regardless of chlorination technology.

Replacement would be more cost S L i itk i
effective than retrofitting. T | i G
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Spray Parks + Wading Pools Recommendations

@® Spray Park
Wading Pool

Continue to phase-out all wading
pools in the City, converting to s e v
spray parks where feasible, SR EEEL
pending local criteria to be . = TEg
Identified through the Parks and =
Recreation Service Master Plan as s
well as consultation with communities. RS aa
Where possible, design spray parks in e o W
a way that water can be recycled for L B inph BREWLM S
park use, ie: adjacent irrigation or .

water features.
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Spray Parks + Wadin

@® Spray Park
Wading Pool

Track usage at sample
spray parks to begin
collecting background data
similar to pool usage.

Does Park Development
require an interim solution?

\

g Pools Recommend

ations

+| BN A
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Sydney, Australia
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