INSIGHTS

80% of survey respondents visit beaches with the
primary goal of relaxation.

63% of survey respondents visit beaches to socialize or
have picnics and BBQ.
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INSIGHTS

45% of survey respondents want more shaded
places to sit.

37% of survey respondents identified that alcohol
at beaches was important.
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Non-Traditional Aquatics Recommendation

Overlay innovative aquatic
experiences to enhance the
traditional aquatic service offerings.

Locate innovate experiences where
possible synergies exist with new
traditional facilities.

Measure the impact on new
success targets — social inclusiqQ,
community building, connection to
nature.
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Connaught Park (Test Fit)
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Connaught Park (Test Fit)
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Next Steps

Draft Implementation Plan — Phasing & Costing

Presentation to CPOC
not yet scheduled

Public Engagement
June — July

SMT Presentation on Engagement Summary
September

Board Presentation
October

Board Presentation for Approval
December

+ Design



Key Questions

YMCA not going through at Pearson Dogwood — what is the impact?
New VAC has opportunities to pair with ocean i.e. salt-water flow through plunge pool?

Thoughts on responsibility/requirement for supply of new sport hosting facility as other new facilities continue to support this need? Relates
to financial viability of sport aguatic complexes, but is also concerned about impact on local sport community.

Thoughts on the location of the proposed Fraser River new outdoor destination pool?

The outdoor pools recommendation doesn’'t meet the Board direction for a quick start pool, does SMT support the outdoor pool direction for
the new outdoor destination pool?

The recommendation is to phase-out wading pools, but does not include location criteria for replacement spray parks, which is to be
determined by PRSMP. Do we need an interim solution for Park Development?

Should the Kerrisdale Pool be renewed on site or relocated?
Should VAC be rebuilt as a destination or community pool?

Should a new sport hosting facility be supplied or will other new facilities continue to support this need?

City of Vancouver FOI #2018-181, page 118



VanSplash
(Aquatic Strategy)
Update

May 8, 2017
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BOARD OF PARKS
AND RECREATION
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2 open house events: 375

Online and hard copy survey:
4556

Translated Chinese language
hard copy survey: 60

Comments received via email:

45
Stakeholder workshops: §

Groups in attendance/invited:
60/150



















Geographic Service
Current Indoor Pools

() Neighbourhood — 2 km radius
. Community — 3 km radius

{::‘ City-Wide / Destination — 4 km radius



Current Indoor Pools
[Eileen Dailly’\

Geographically, all areas of

Vancouver are well served with

indoor pool facilities within the

targeted range of a 10 minute £

drive, with the exception of a’
small area in South Vancouver.

/ 'y
lsenwce
GAP!

. Other facilities

.......

LY o
{_ ) VPB facilities

_ City of Vancouver F|



City of Vancouver - 2011 to 2041 Projected Population Density Change
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Indoor Pools Analysis

Determine “What'’s working...”

The pools that are the gy b
newest, or have had A e o |
significant investment
(Renfrew, Killarney, Hillcrest)
are the best utilized and
most financially efficient.

Indoor pool use has increased
since these investments (from
2.4 to 3.4 swims/capita).

f:_:! Upgrades recommended

-
........

. No upgrades recommended



Indoor Pool Analysis

We learned that Hillcrest is a
destination for the whole city.
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Indoor Pools Analysis

Determine “What'’s not working...”

The indoor pools approaching
the end of their functional
lifespan are the most
underutilized, least efficient,
and have the highest subsidy
per swim (VAC, Kerrisdale,
Britannia, Lord Byng, Templeton).

They make up only 34% of all
visits to indoor pools.

() Upgrades recommended

. No upgrades recommended



Indoor Pools Vision

[Eileen Dailly '\

Accessibility to a variety of aquatic\‘*-n‘_
experiences across improved
geographic coverage.

. Other facilities

r\‘“} Recommended VPB facilities






Indoor Pools Vision

Replace Templeton and Britannia with
one Community pool.

Replace Kerrisdale with a Community

pool.
. vac Communit
Demolish Lord Byng, replace with a - =¥ Destination, »1 ¢ community
new City-Wide (Destination) pool wi - T WSS ’“@
a sport training focus. ; £ e
Destinatlon s'
Replace VAC with a wellness-orieded sport tramlng' iy

Community or Destination pool on

: |Hl|1crest
the same site. ;

I'Remlngton'

YMCA partnership in south Vancouver.

: Jl\'illarney

New
o Maintain as-is

New Partnership















Outdoor Pools

whe

City of Vancouver |
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Outdoor Pools Analysis

. VPB facilities

{: '} Other facilities

. Kitsilano|
4km radius shown

Burnaby’s Central Park provides
outdoor fitness swimming.

Gap for outdoor leisure
swimming in south-east

} iy SERVICE
Vancouver. : A GAP!
: 'Maple Grove 98

Ol #2018087 pa

Central Park,”



v

=

[New Brighton[ilis

Smsasa. -

Provide a range of outdoor ;
experience and continue to invest in 5
existing outdoor pools to keep them

as unique destination pools within

Vancouver. Fraser River Waterfront ParK



Outdoor Pools Recommendation

Provide a new outdoor pool at the
existing Killarney Community indoor
pool location.

Provide a new outdoor component ks
at the new Britannia Community _ e e I | Britannial

indoor pool location. : AT e\ -
: |Kitsilano :

Provide a new Destination natural
outdoor pool along the Fraser

River. a5 i - ‘Hiilgrest

' L‘Eﬂiamo '
: #
L] ]

New fuy

Maple Grove

s isting facilit : Moy ¢  BE
\J Upgrade eXlStmg y i leraser River Waterfront Park












Spray Parks + Wading Pools Recommendations

@ Spray Park
Wading Pool

Continue to phase-out all wading
pools in the City, converting to
spray parks or closing them,
pending location criteria to be
identified through the Parks and
Recreation Service Master Plan as
well as consultation with communities.

Where possible, design spray parks in
a way that water can be recycled for
park use, ie: adjacent irrigation or
water features.









Beaches Recommendations

Improve water quality at Trout
Lake to allow recreational
swimming.

(per Draft John Hendry Park Master
Plan)

Enhance beach use data
collection.

Provide additional opportunities for

shade, and improved concession City of Vancouyer FOI £20 18P P63 -
stands. v‘
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City of Vancouver - 2011 to 2041 Projected Population Density Change
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Indoor Pools Recommendation

Replace Templeton and Britannia
with one Community pool
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Indoor Pools Recommendation

Replace Kerrisdale with a
Community pool.
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Indoor Pools Recommendation

Demolish Lord Byng, replace with a
new City-Wide (Destination) pool
with a sport training focus

VAonnaught

City

of Vanc

ouye
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Indoor Pools Recommendation
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Indoor Pools Recommendation

Replace VAC with a wellness-oriented 2
Community or Destination pool on the

same site
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Indoor Pools Recommendation

Partner with the YMCA on a pool in
South Vancouver.

. Other facilities

r\‘“} Recommended VPB facilities
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