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2 open house events: 375

Online and hard copy survey:
4556

Translated Chinese language
hard copy survey: 60

Comments received via email:

45
Stakeholder workshops: §

Groups in attendance/invited:
60/150




























Geographic Service
Current Indoor Pools

() Neighbourhood — 2 km radius
. Community — 3 km radius

{::‘ City-Wide / Destination — 4 km radius



Current Indoor Pools
[Eileen Dailly’\

Geographically, all areas of

Vancouver are well served with

indoor pool facilities within the

targeted range of a 10 minute £

drive, with the exception of a’
small area in South Vancouver.
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Indoor Pools Analysis

Determine “What'’s working...”

The pools that are the gy b
newest, or have had A e o |
significant investment
(Renfrew, Killarney, Hillcrest)
are the best utilized and
most financially efficient.

Indoor pool use has increased
since these investments (from
2.4 to 3.4 swims/capita).

f:_:! Upgrades recommended

-
........

. No upgrades recommended



Indoor Pool Analysis

We learned that Hillcrest is a
destination for the whole city,
resulting in being as close to its
target capacity as is comfortable.
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Indoor Pools Analysis

Determine “What'’s not working...”

The indoor pools approaching
the end of their functional
lifespan are the most
underutilized, least efficient,
and have the highest subsidy
per swim (VAC, Kerrisdale,
Britannia, Lord Byng, Templeton).

They make up only 34% of all
visits to indoor pools.

() Upgrades recommended

. No upgrades recommended



Indoor Pools Vision
|ti!eer1 Dai!l!:\:l
Variety of aquatic experiences '

across improved geographic
coverage.

. Other facilities

r\‘“} Recommended VPB facilities






Indoor Pools Vision

Replace Templeton and Britannia with one
Community pool.

Replace Kerrisdale with a Community
pool.

2 [vac Communi
Demolish Lord Byng, replace with a new : = Destination. 51 ¢ s il
City-Wide (Destination) pool with a sport _ _ i 'R ' ’-*FLOIILTIUUHW_... .

L 4 ite Ie
training focus. _ 4 g3 T T s it
Replace VAC with a wellness-orien{ed Des“nat!o-r" .-:* : ,

Community or Destination pool on sport training “ s SIS ERRR R s

same site. ' Hillcrest

No significant investments to Kensington :

Pool.

Kensington

: rKillarney
*

YMCA partnership in south Vancouver.

= New
Partnershi

o Maintain as-is
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Outdoor Pools
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Outdoor Pools Analysis

. VPB facilities

{: '} Other facilities

4km radius shown, no previous Kitsilano
standard for outdoor pools. :
Burnaby’s Central Park provides
outdoor fitness swimming.

Gap for outdoor leisure
swimming in south-east

' iy SERVICE
Vancouver. : A GAP!
: 'Maple Grove

Ol #2014

Central Park/
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[New Brighton[ilis

Smsasa. -

Provide a range of outdoor ;
experience and continue to invest in 5
existing outdoor pools to keep them

as unique destination pools within

Vancouver. Fraser River Waterfront ParK



Outdoor Pools Recommendation

Provide a new outdoor pool at the
existing Killarney Community indoor
pool location.

Provide a new outdoor component ks
at the new Britannia Community _ e e I | Britannial

indoor pool location. : AT e\ -
: |Kitsilano :

Provide a new Destination natural
outdoor pool along the Fraser

River. a5 i - ‘Hiilgrest

' L‘Eﬂiamo '
: #
L] ]

New fuy

Maple Grove

s isting facilit : Moy ¢  BE
\J Upgrade eXlStmg y i leraser River Waterfront Park



Combined System

e oo

Frazer Rivar Waterfont Park

Indoor Pools Outdoor Pools Combined

City of Vancouver FOI #2018-181, page 240
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Spray Parks + Wading Pools Recommendations

@ Spray Park
Wading Pool

Continue to phase-out all wading
pools in the City, converting to
spray parks or closing them,
pending location criteria to be
identified through the Parks and
Recreation Service Master Plan as
well as consultation with communities.

Where possible, design spray parks in
a way that water can be recycled for
park use, ie: adjacent irrigation or
water features.






Beaches Recommendations

Improve water quality at Trout
Lake to allow recreational
swimming.

(per Draft John Hendry Park Master
Plan)

Enhance beach use data
collection.

Provide additional opportunities for

shade, and improved concession City of Vancouyer FOI #20 1@ T9esda
stands. v‘
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Key Areas of Anticipated
Growth (25 Years)
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Indoor Pools Recommendation

Replace Templeton and Britannia
with one Community pool
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Indoor Pools Recommendation

Replace Kerrisdale with a
Community pool.
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Indoor Pools Recommendation

Demolish Lord Byng, replace with a
new City-Wide (Destination) pool
with a sport training focus

VAonnaught

City

of Vanc

ouye




v

Indoor Pools Recommendation
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Indoor Pools Recommendation

Replace VAC with a wellness-oriented 2
Community or Destination pool on the

same site
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Indoor Pools Recommendation

Partner with the YMCA on a pool in
South Vancouver.

. Other facilities

r\‘“} Recommended VPB facilities
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2 open house events: 375

Online and hard copy survey:
4556

Translated Chinese language
hard copy survey: 60

Comments received via email:

45
Stakeholder workshops: §

Groups in attendance/invited:
60/150



















Geographic Service
Current Indoor Pools

() Neighbourhood — 2 km radius
. Community — 3 km radius

{::‘ City-Wide / Destination — 4 km radius



Current Indoor Pools
[Eileen Dailly’\

Geographically, all areas of

Vancouver are well served with

indoor pool facilities within the

targeted range of a 10 minute £

drive, with the exception of a’
small area in South Vancouver.
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Indoor Pools Analysis

Determine “What'’s working...”

The pools that are the gy b
newest, or have had A e o |
significant investment
(Renfrew, Killarney, Hillcrest)
are the best utilized and
most financially efficient.

Indoor pool use has increased
since these investments (from
2.4 to 3.4 swims/capita).

f:_:! Upgrades recommended

-
........

. No upgrades recommended



Indoor Pool Analysis

We learned that Hillcrest is a
destination for the whole city,
resulting in being as close to its
target capacity as is comfortable.
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Indoor Pools Analysis

Determine “What'’s not working...”

The indoor pools approaching
the end of their functional
lifespan are the most
underutilized, least efficient,
and have the highest subsidy
per swim (VAC, Kerrisdale,
Britannia, Lord Byng, Templeton).

They make up only 34% of all
visits to indoor pools.

() Upgrades recommended

. No upgrades recommended



Indoor Pools Vision
|ti!eer1 Dai!l!:\:l
Variety of aquatic experiences '

across improved geographic
coverage.

. Other facilities

r\‘“} Recommended VPB facilities






Indoor Pools Vision

Replace Templeton and Britannia with one
Community pool.

Replace Kerrisdale with a Community
pool.

Demolish Lord Byng, replace with a new : T Destination. 514 e i
City-Wide (Destination) pool with a sport _ — ' ’-*FLO_’D—TIUU“W:- :

L 4 ite Ie
training focus. ; gy T T 13 Vo
Replace VAC with a wellness-orien{ed Des“nat!o-r" .-:* : ,

Community or Destination pool on sport training “ s SIS ERRR R s

same site. ' Hillcrest

No significant investments to Kensington :

Pool.

Kensington

: rKillarney
*

YMCA partnership in south Vancouver.

= New
Partnershi

o Maintain as-is
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Outdoor Pools Analysis

. VPB facilities

{: '} Other facilities

4km radius shown, no previous Kitsilano
standard for outdoor pools. :
Burnaby’s Central Park provides
outdoor fitness swimming.

Gap for outdoor leisure
swimming in south-east

' iy SERVICE
Vancouver. : A GAP!
: 'Maple Grove

Ol #2014

Central Park/
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[New Brighton[ilis

Smsasa. -

Provide a range of outdoor ;
experience and continue to invest in 5
existing outdoor pools to keep them

as unique destination pools within

Vancouver. Fraser River Waterfront ParK



Outdoor Pools Recommendation

Provide a new outdoor pool at the
existing Killarney Community indoor
pool location.

Provide a new outdoor component ks
at the new Britannia Community _ e e I | Britannial

indoor pool location. : AT e\ -
: |Kitsilano :

Provide a new Destination natural
outdoor pool along the Fraser

River. a5 i - ‘Hiilgrest

' L‘Eﬂiamo '
: #
L] ]

New fuy

Maple Grove

s isting facilit : Moy ¢  BE
\J Upgrade eXlStmg y i leraser River Waterfront Park



























Spray Parks + Wading Pools Recommendations

@ Spray Park
Wading Pool

Continue to phase-out all wading
pools in the City, converting to
spray parks or closing them,
pending location criteria to be
identified through the Parks and
Recreation Service Master Plan as
well as consultation with communities.

Where possible, design spray parks in
a way that water can be recycled for
park use, ie: adjacent irrigation or
water features.









Beaches Recommendations

Improve water quality at Trout
Lake to allow recreational
swimming.

(per Draft John Hendry Park Master
Plan)

Enhance beach use data
collection.

Provide additional opportunities for

shade, and improved concession City of Vancouyer FOI £20 1207 iR
stands. v‘
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Principles and Goals

: \ e
2 Goals s
-‘//
Recodnize that water Continue to increase v
is only one component annual swims per capita.
cf the experience.
) Expandthe definition of ‘aquatics’ to ? Accommodate Vancouver’'s J
& includebeaches, wading pools, spray parks = growing and aging / e N
and new innovative swimming experiences. population. et
} Enhancesodialinclusion ‘% Provide a wide range of vibrant and ;
%" through aguatic experiences. & engaging aquatic experiences. e L%
Support community Provide aquatic experiences \
‘ and persaonal well-being. that are accessibletoall. \
!" =S q Promote and encourage Establish sustainability
| \ Pl & active living through aquatics. targets for aguatics.
5 ( Provide flexible and 8 Increase connection to nature
\ -, ¥ functional facilities. in all aspects of aguatics.













Strategy Approach and Key Considerations




Strategy Approach and Key Considerations
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Geographic Service
Current Indoor Pools
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() Neighbourhood — 2 km radius

. Community — 3 km radius

{::‘ City-Wide / Destination — 4 km radius



Current Indoor Pools

. Other facilities

LY o
{_ ) VPB facilities



Current Indoor Pools

Eileen Dailly

. Other facilities

LY o
{_ ) VPB facilities



Current Indoor Pools

Geographically, all areas i Xy §
of Vancouver are well )
served with indoor pool
facilities within the
targeted range of a 10
minute drive, with the
exception of a

small area in South
Vancouver.

\ |

SERVICE =1

. Other facilities

LY o
{_ ) VPB facilities



City of Vancouver - 2011 to 2041 Projected Population Density Change

LEGEND
Population Density
[Persan per Hectare)
Key Areas of
i \\T" 500
Anticipated Vo '
+14000 % a’ D
Growth & Ve ik
- +12,000, +11,000 /%= % +9,500
Density i 5
+10,500_ s/
(25 Years) T :
u +6,000
a 7]
LTt
o
+12,000 ¥ i +2.500
1
+12,500
Kilometers City of Vancouver FOI #2018-H8ili page 357
o @5 10 20 e g D R
L5 J Upe d; July 28, 2016







Indoor Pools Analysis

Determine “What’s working...”

The pools that are the newest,
or have had significant
investment (Renfrew, Killarney,
Hillcrest) are the best utilized
and most financially efficient.

Indoor pool use has increase
since these investments (from
2.4 to 3.4 swims/capita).

(} Significant changes recommended . FEELRS g

No significant changes
recommended



Indoor Pools Analysis

We learned that Hillcrest is
a destination for the whole
city, resulting in being as
close to its target capacity
as is comfortable.



Indoor Pools Analysis

Determine “What's not working...”

The indoor pools approaching
the end of their functional
lifespan are the most
underutilized, least efficient,
and have the highest subsid

per swim (VAC, Kerrisdale, Brita
Lord Byng, Templeton).

They make up only 34% of all visit
indoor pools.

-~
{_ 2 Significant changes recommended

. No significant changes recommended












Indoor Pools Recommendation

Replace Templeton and Britannia
with one Community+pool. 7 s
Consider decommissioning
Templeton after Britannia is
opened — based off use,
operating and renewal costs,
population growth efc.

o
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Indoor Pools Recommendation

Construct a new City-Wide
(Destination) pool at Connaught
Park, with a sport focus.

Consider decommissioning
Lord Byng after Connaught
is opened — based off use,
operating and renewal cos
population growth etc.
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Indoor Pools Recommendation
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Indoor Pools Vision

Variety of aquatic experiences [Efeen Dailly \
across improved geographic
coverage and increased
capacity.

.......

. Other facilities

{"} Recommended VPB facilities

: e City of Vancouver FOI #2018-184978
Consider Decommissioning b v
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Outdoor Pools Analysis

. VPB facilities

-, ot
l\_) Other facilities

4km radius shown, no
previous standard for
outdoor pools.

Burnaby’s Central Park
provides outdoor fithess
swimming.

Gap for outdoor leisure
swimming in south
Vancouver.

Maple Grov

Hillcrest v ’ 1o
&5 ',
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’ SERVICE
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Outdoor Pools Recommendation

Proposed outdoor pool in South

Vancouver. ;__Séconapac

-----

Consider co-location with
Killarney Community Centre ang
Pool, or

Marpole Community Centre if
renewed at Oak Park.

Bl e s

Report includes comparative
rationale for each location with no
selected location, recognizing
equity of access and population
through operational objectives.
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10 Year Plan and Projected Population Growth

* Existing
Indoor
Pools

City of Vancouver - 2011 to 2041 Projected Population Density Change
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10 Year Plan and Projected Population Growth

* Existing
Indoor
Pools

* 10 Year

Plan — New
/ renewed
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10 Year Plan and Projected Population Growth

City of Vancouver - 2011 to 2041 Projected Population Density Change
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10 Year Plan and Projected Population Growth
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10 Year Plan and Projected Population Growth

City of Vancouver - 2011 to 2041 Projected Population Density Change
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Innovation

“Non-traditional” aquatic amenities that add opportunities for recreation, fun and relaxation.

A combination of
temporary and permanent
recammeandations.

Provide wellness amenitias,
conn ected with existing snd
future pools:

Add cutdoor hottubs to
outdoor pouls that aren't
co-located with anindoor
poal ar hat tuls.

Build a harbour deck far
improved access to our infot.

Provida play structurasin
the ocean atexisting beaches.

Build a naturally-filtarad
outdoor pool for better
connection to nature,

Build destination spray parks Create urban beaches for
for fun and cosling aguatic relaxation and play.
experiences inurbanareas.

Assess feasibility ofa
floating pool in False Creck.

i

City of Vancouver FOI #2018-181, page 406
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