&TY OF CITY CLERK'S DEPARTMENT

VANCOUVE R Access to Information & Privacy

File No.: 04-1000-20-2018-277

October 24, 2018

$.22(1)

Dear$:22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

| am responding to your request of May 18, 2018 for:

1. Records related to the RFP and RFQ bidding process for the modular housing
units in Marpole, http:/ivancouver.ca/news-calendar/temporary-modular-
housing-approved-for-marpole.aspx including the full text of the RFP and RFQ
bid request, as well as the bids, and the final awarded contract; and

2, Records of the contract along with the approval if the design and construction
was a sole-sourced contract.

Date Range: July 1, 2016 to May 18, 2018.

All responsive records are attached. Some information in the records has been severed,
(blacked out), under s.17(1), s.21(1), and s.22(1) of the Act. You can read or download these
sections here: http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00

Under section 52 of the Act you may ask the Information & Privacy Commissioner to review any
matter related to the City's response to your request. The Act allows you 30 business days from
the date you receive this notice to request a review by writing to: Office of the Information &
Privacy Coammissioner, info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner's office with: - 1) the request number
assigned to your request (#04-1000-20-2018-277); 2) a copy of this letter; 3) a copy of your
original request for information sent to the City of Vancouver; and 4) detailed reasons or
grounds on which you are seeking the review.

Piease do not hesitate to contact the Freedom of Information Office at foi@vancouver.ca if you
have any questions.

City Hall 453 West 12th Avenue Vancouver 8C V5Y 14 vancouver.ca
City Clerk's Department tel: 604.873.7276 fax: 604.873.7419



Yours fruly,

L~

Barbara J. Van Fraassen, BA
Director, Access to Information & Privacy

Barbara.vanfraassen@vancouver.ca

453 W. 12th Avenue Vancouver BC V5Y 1V4
Phone: 604 .873.7999

Fax: 604.873.7419°

Encl.

-kt
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REQUEST FOR QUALIFICATIONS (“RFQ”) No.PSVAHA2016-01
SELECTING PARTNERS FOR A PRE-QUALIFICATION SHORTLIST TO SUPPLY
PREFABRICATED MODULAR HOUSING

AMENDMENT No. 1

RE: CLOSING DATE CHANGED TO FEBRUARY 26, 2016

Currently Reads:
COVER PAGE

Responses are to be addressed and delivered to the Vancouver Affordable Housing
Agency (the “Housing Agency”), C/0: City of Vancouver, 453 West 12" Avenue,
Vancouver, British Columbia, Canada, V5Y 1V4, (Courier Delivery and Drop Off is at the
Information Desk, Main Floor Rotunda of the same address) and should be received
prior to 3:00 p.m., February 19, 2016 Vancouver Time (as defined in Note 3 below), on
(the “Closing Time”).

Please Change to:
COVER PAGE

Responses are to be addressed and delivered to the Vancouver Affordable Housing
Agency (the “Housing Agency”), C/0: City of Vancouver, 453 West 12" Avenue,
Vancouver, British Columbia, Canada, V5Y 1V4, (Courier Delivery and Drop Off is at the
Information Desk, Main Floor Rotunda of the same address) and should be received
prior to 1:00 p.m., February 26, 2016 Vancouver Time (as defined in Note 3 below),
on (the “Closing Time”).
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All other conditions and specifications remain unchanged.

This amendment is to be completed, and attached to your Proposal form.

AURORA CASCADE ENT. LTD

NAME OF VENDOR

SIGNATURE OF AUTHORIZED SIGNATORY

February 26, 2016

DATE
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REQUEST FOR QUALIFICATIONS (“RFQ”) No.PSVAHA2016-01
SELECTING PARTNERS FOR A PRE-QUALIFICATION SHORTLIST TO SUPPLY
PREFABRICATED MODULAR HOUSING

AMENDMENT No. 2

RE:  SCHEDULE 6 - PRICING PROFORMA, Table 5

Please change to:

Table 5: Sample Pricing for Project Type 2

~Edited for Amendment No. 2~

Sample Sample | Sample Sample
Type of Product or Unit of Price . . .
Description of Product Measurement | for 100 Price Price for | Price for
i for 250 | 500 Units | 1000
Units . X
Units Units
i 21(1
Construction of Per Square s.21(1)
Prefabricated Modular Foot

Housing Units
Delivery of
Prefabricated Modular Total Price
Housing Units
Installation of
Prefabricated Modular
Housing Units including
foundations

Plumbing works
including any necessary
connection to outside
services

Installation of sprinklers
and sprinkler Total Price
connections to outside

Total Price

Total Price
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services ’ ‘

Electrical work including s.21(1)
the connection to
outside services, supply
and installation of Total Price
interior and exterior
lighting, hard wired
smoke and CO2 sensors

Construction of a

. Total Price
communal amenity area

Demobilization Total Price

Price before GST or other applicable
taxes

All other conditions and specifications remain unchanged.

This amendment is to be completed, and attached to your Proposal form.

AURORA CASCADE ENT. LTD

NAME OF VENDOR

SIGNATURE OF AUTHORIZED SIGNATORY

February 26, 2016
DATE

City of Vancouver - FOI File # 2018-277 Page 4 of 1535



REQUEST FOR QUALIFICATIONS NO. PSVAHA2016-01 (the “RFQ”)
IN RESPECT OF SELECTING PARTNERS FOR A PRE-QUALIFICATION SHORTLIST TO SUPPLY
PREFABRICATED MODULAR HOUSING

Responses are to be addressed and delivered to the Vancouver Affordable Housing Agency (the

“Housing Agency”), C/O: City of Vancouver, 453 West 12" Avenue, Vancouver, British Columbia,

Canada, V5Y 1V4, (Courier Delivery and Drop Off is at the Information Desk, Main Floor Rotunda of

the same address) and should be received prior to 1:00 p.m., February 26, 2016, Vancouver Time

(as defined in Note 3 below), on (the “Closing Time”).

REQUEST FOR QUALIFICATIONS WILL NOT BE PUBLICLY OPENED.

NOTES:

1. A Response may be submitted to the address specified above by mail or delivered by courier or
otherwise in person at the Information Desk at the address specified above, in each case prior to
the Closing Time.

2. Each Response must be marked with the vendor’s name and the RFQ title and number.

3. “Vancouver Time” will be conclusively deemed to be the time shown on the computer clock at
the Information Desk, Main Floor Rotunda, 453 West 12" Avenue, Vancouver.

4. Vancouver City Hall is open on business days from 8:30 a.m. to 4:30 p.m., Vancouver Time, and
is closed Saturdays, Sundays, and holidays.

5. All queries related to this RFQ should be submitted in writing to the attention of:

Jim Lowood, SCMP

Fax: 604-873-7057 Email: jim.lowood@vancouver.ca

(the “Contact Person”)
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SECTION 1 GENERAL INFORMATION

1.1

1.2

1.3

Introduction

The Vancouver Affordable Housing Agency Ltd. (the “Housing Agency”) is seeking responses
(each, a “Response”) from interested partners (“Respondents”) with expertise in prefabricated
modular housing for the construction, supply, delivery and installation of modular housing units.
Projects will range in size, property use mix and complexity.

Partners that are selected pursuant to this RFQ will be eligible to participate in Site-Specific
Requests for Proposals (“Site-Specific RFP”) in respect of specific opportunities for a period of
two years, with a possible extension of one year at the sole discretion of the Housing Agency.
(the “RFQ Term”).

Background

In 2014, Vancouver City Council, acting on recommendations from the Mayor’s Task Force on
Housing Affordability, approved the creation of the Housing Agency. The Housing Agency is an
entity that is separate from, but accountable to the City of Vancouver (“City”), with the City as
the sole shareholder. The Housing Agency’s mandate is to expedite the delivery of affordable
housing options to achieve the objectives set out in the City’s Housing and Homelessness Strategy
(2012-2021). Only successful Respondents to this RFQ will be able to participate in Site-Specific
RFPs. Details on the selected sites will be available during the RFP process.

Scope of Work

The Housing Agency is seeking Respondents with expertise in the construction and installation of
prefabricated modular housing. The self-contained prefabricated modular housing units (“Units”)
will be situated on sites owned by the City or sites provided by others with the expectation that
the Units will be portable as some of the sites will be for temporary use. Successful Respondents,
if selected as successful proponents in subsequent Site-Specific RFPs, will be asked to participate
in two types of projects, as outlined below:

1.3.1 Project Type 1 - Temporary interim housing: Supply initially between 30 and 40 Units
(including sleeping and washroom facilities) with a square footage of approximately 150
square feet. The Units would be a mix of single occupancy and double occupancy, with
ideally 75% of these single bed units but the Housing Agency will review responses with
a higher number of single occupancy units. There will be no cooking facilities in the Units
and attached to the Units will be an adjoining communal amenity area of between 1000
to 1500 square feet with an office for the building manager and a small kitchenette. The
housing facilities are scheduled to be functional in early 2016.

These units would be single storey or stacked two storey, built to CSA and BC Building
Code requirements. Other requirements include, but are not limited to:

e Foundations designed as per seismic requirements;
e Hard wired smoke detectors; and

e Sprinkler system.
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The Housing Agency is interested in a short term lease with a buyout option for the initial
30 to 40 units and may be interested in up to 300 units per year. The Housing Agency will
review the lease option presented in the Response as requested in Schedule 6.

At this time a site has not been selected for this project type; however any designs should
maximize efficiency of building footprint. For the purpose of this RFQ Respondents are
to assume a clear level site and allow for all costs above ground excluding connections
to services. Temporary waste and fresh water storage may be required while more
permanent connections are made.

1.3.2 Project Type 2 - Temporary longer-term housing: Depending on location, supply, deliver
and initially install between 100 and 200 prefabricated modular Units (with the possibility
of up to 300 units per year) with a mix of studios, two and three bedroom Units (exact
mix and number of units in each development to be confirmed). These developments will
need to be built in accordance with zoning, by-law and code requirements. These Units
are anticipated to be required in eight months to one year.

At this time no sites have been selected for any future project types however any designs
should maximize the efficiency of the building footprint. For the purpose of the RFQ the
Respondent is requested to complete the proforma as set out in Schedule 6 with an
example amount of units for review by the Housing Agency.

Developments could be multi-level (in accordance with zoning for each site) to ensure
best value and density. For the purpose of this RFQ Respondents are to assume clear
level site(s) and allow for all costs from foundations up assuming site already has services
to connect to.

For the eventual Site-Specific RFPs, the successful proponent would be required to act
as the main contractor, oversee all sub-trades, and manage the project through to
occupancy, with two options for payment for Project Type 1, as explained in Schedule 6
- Pricing Proforma. The Housing Agency would either purchase the modular units in one
lump sum or enter into a contract with a lease to own option.

1.4 City Policies and Substainability

The Housing Agency follows the City of Vancouver Procurement Policy, Ethical Purchasing
Policy and related Supplier Code of Conduct found at http://vancouver.ca/doing-
business/selling-to-and-buying-from-the-city.aspx which aligns the Housing Agency and
the City’s approach to procurement with its corporate social, environmental and
economic sustainability values and goals. They evidence the Housing Agency and the
City’s commitment to maximize benefits to the environment through product and service
selection, and to ensure safe and healthy workplaces, where human and civil rights are
respected. Each vendor is expected to adhere to the supplier performance standards set
forth in the Supplier Code of Conduct. The Ethical Purchasing Policy shall be referred to
in the evaluation of Expressions of Interest, to the extent.

Vendors are to provide environmentally sensitive products or services wherever possible.
Where there is a requirement that a vendor supply materials, and where such materials
may cause adverse environmental effects, the vendor should indicate the nature of the
hazard(s) in its Response. Furthermore, each vendor is asked to advise the Housing
Agency of any known alternatives or substitutes for such materials that would mitigate
such adverse effects.
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1.5

1.6

RFQ Process

1.5.1

1.5.2

1.5.9

Interested parties (“Respondents”) are required to respond to this RFQ in accordance
with the instructions set forth in this RFQ.

Responses are being requested in order to afford the Housing Agency the opportunity to
gauge such responses and evaluate Respondents’ expertise, so that the Housing Agency
may then conduct a more formal procurement process, tailored (as determined in the
Housing Agency’s discretion) to the responses received and limited, should the Housing
Agency so determine, to all or some of the RFQ Respondents. The Housing Agency
currently anticipates that Site-Specific RFPs will be released to multiple qualified
Respondents during the period stated in Schedule 1 — Description of Requirements.

Notwithstanding the foregoing, the Housing Agency may, as a result of the RFQ, decide
to proceed directly to negotiate a contract with an outstanding Respondent (or the sole
qualified Respondent, if there is only one).

The RFQ process is aimed at encouraging businesses with the required level of expertise
to participate. Respondents should ensure that their Responses demonstrate expertise in
construction and installation of modular facilities.

Any potential Respondent is requested to refrain from submitting a Response if it is not
willing to submit bona fide proposals in relation to the subject matter of the RFQ if the
Respondent is invited to participate in Site-Specific RFPs.

If a potential Respondent believes that the Housing Agency may be unable to select it
due to a conflict of interest, but is uncertain about this, the potential Respondent is
urged to contact the individual named on the cover page above as soon as possible with
the relevant information so that the Housing Agency may advise the vendor regarding
the matter.

Respondents will be pre-qualified (each a “Pre-Qualified Respondents”) to receive Site-
Specific RFPs in respect of: (i) Project Type 1 (see above); (ii) Project Type 2 (see above);
or (iii) both Project Type 1 and Project Type 2, based on the Pre-Qualified Respondent’s
grouping based on the evaluation of their Response.

Site-Specific RFPs will be released only to Pre-Qualified Respondents under this RFQ
process. Potential respondents that have been short-listed or pre-qualified through any
other City procurement process will not be eligible to submit proposals to Site-Specific
RFPs unless they are pre-qualified pursuant to this RFQ.

The Housing Agency will facilitate discussions with the community and City departments
as required.

RFQ Documents

1.6.1

This RFQ consists of:

1. the cover page hereof and sections 1 through 6 hereof; and
2. schedules as follows:
a) Schedule 1 — Description of Requirements;
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1.6.2

SECTION 2

b) Schedule 2 — Letter of Qualification;

c) Schedule 3 — Format for Response;

d) Schedule 4 — Certificate of Existing Insurance;

e) Schedule 5 - Declaration of Supplier Code of Conduct Compliance; and
f) Schedule 6 - Pricing Proforma.

(collectively, the “RFQ Documents”)

If the Housing Agency issues any amendments or addenda to the RFQ Documents, such
amendments or addenda will form part of the RFQ Documents. It is the sole
responsibility of all Respondents to check the Housing Agency’s information page at:
http://vancouver.ca/your-government/vancouver-affordable-housing-agency.aspx
regularly for amendments or addenda to the RFQ Documents, including questions and
answers posted by the Housing Agency in relation to this RFQ. Based on the questions
proposed and any changes to the RFQ updates will be provided.

QUALIFICATION CRITERIA

2.1 General

The Housing Agency currently expects to base its decision with respect to each Respondent’s
qualification (or not) to participate in Site-Specific RFPs on (i) whether the Response submitted
by the Respondent has met, and whether such Response shows that the Respondent has met, the
requirements set out in the RFQ Documents and (ii) the evaluation criteria set out in Schedule 1
— Description of Requirements.

2.2 Key Personnel and Subcontractors

2.2.1 As part of its Statement of Qualifications, a Respondent should submit the names of
proposed key personnel and subcontractors.

2.2.2 Qualification to participate in a request for proposals may be conditioned on the use of
the key personnel and subcontractors specified in a Statement of Qualifications, or other
personnel or subcontractors approved in advance by the Housing Agency.

2.2.3 A Respondent should therefore not change its key personnel or subcontractors without
discussing the same with the Housing Agency.

SECTION 3 COMMUNICATIONS
3.1 Inquiries by Respondents

Respondents may not communicate with the Housing Agency about the RFQ except in writing by
email to the contact person listed on the cover page of this RFQ.
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SECTION 4  SUBMISSION OF REQUEST FOR QUALIFICATIONS

4.1

4.2

4.3

4.4

4.5

Delivery

Each Respondent should submit an original of its Response and the number of copies of its
Response specified in Schedule 1 — Description of Requirements, in a sealed envelope, delivered
physically as stated on the cover page of the RFQ. It is each Respondent’s sole responsibility to
ensure delivery of its response to this RFQ by the Closing Time. All submissions should be made
at the Respondent’s sole cost and expense.

Late Responses

The Housing Agency may, in its discretion, accept, or reject and return, any Response received
after the Closing Time.

Form of Response

Each Response is to follow the format and include each of the items described in Schedule 3
hereto.

Lack of Information

Following receipt of a Response, the Housing Agency may, in its sole discretion and without
having any duty or obligation to do so, request that the Respondent provide the Housing Agency
with additional information to clarify or substantiate the information provided by the
Respondent. If a Respondent fails to provide information required for the Housing Agency’s
evaluation of the Respondent’s qualifications, or fails to provide timely clarification or
substantiation of the information supplied, that failure may result in no further consideration
being given to the Response.

Material Changes
Respondents should inform the Housing Agency of any material change in information that might

affect their qualification status at any time during the RFQ process. Participants in a Site-Specific
RFP will be required to update key qualification information at the time of proposal submission.

SECTION 5 REVIEW OF RESPONSES

5.1

Evaluation by the Housing Agency

The Housing Agency will review the Response submitted to determine whether, in the Housing
Agency’s opinion, each Respondent has demonstrated that it has the required experience and
qualifications in order for it to advance in the Housing Agency’s procurement process. In doing
so, the Housing Agency currently expects to base its decision with respect to each Respondent
on (i) whether the Response submitted by the Respondent has met, and whether such Response
shows that the Respondent has met, the requirements set out in the RFQ Documents and (ii) the
evaluation criteria set out in Schedule 1 — Description of Requirements. The Housing Agency
currently expects to select Pre-Qualified Respondents as specifically described in Section 1.5
above, provided that:

5.1.1 the determination of which Respondents are designated as Pre-Qualified Respondents
will be at the sole discretion of the Housing Agency; and
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5.2

5.3

5.1.2 the Housing Agency reserves the right to limit the number of Respondents designated
as Pre-Qualified Respondents.

Inquiries

The Housing Agency, in its sole discretion and without having any duty or obligation to do so,
may conduct any inquiries or investigations, including but not limited to contacting references,
to verify the statements, documents, and information submitted in connection with a Response
and may seek clarification from a Respondent’s bankers and clients regarding any financial and
experience issues.

Non-Conforming Responses

Responses that fail to conform to the format requirements set forth in Schedule 3 hereto or which
fail to conform to any other requirement of these RFQ Documents may be rejected by the Housing
Agency, in its discretion. Notwithstanding the foregoing or any other provision of these RFQ
Documents, the Housing Agency may at its sole discretion elect to retain for consideration
Responses that deviate either materially or non-materially from the format requirements set out
in Schedule 3 hereto or which otherwise fail to conform to any other requirement of these RFQ
Documents.

SECTION 6 NOTIFICATION AND RFQ PROCESS

6.1

6.2

6.3

Notification of Prequalification

Following the Closing Time, the Housing Agency will only notify those Respondents which are
selected as Pre-Qualified Respondents. The Housing Agency thanks all other Respondents for
their interest.

Changes after Pre-Qualification

Any change in the structure or formation of a Pre-Qualified Respondent will be subject to prior
written approval of the Housing Agency prior to the deadline for submission of proposals for Site-
Specific RFPs. The Housing Agency may deny that approval if the change in the structure or
formation of the Pre-Qualified Respondent, from that presented in the Request for
Qualifications, would have affected whether or not the Respondent would have been short- listed
in the first instance.

The Housing Agency’s Rights

6.3.1 The Housing Agency may, without liability to any Respondent or Pre-Qualified
Respondent:

1. amend the scope and description of the goods and services to be procured under
the RFQ or any subsequent request for proposals process, including the Site-
Specific RFPs, varying them from those described herein, or amend the
qualifications that may be required to meet those requirements;

2. open Site-Specific RFPs to potential proponents other than the group of Pre-
Qualified Respondents contemplated by this RFQ;

3. determine which City-owned or other sites targeted will be subject to Site-
Specific RFPs as contemplated by this RFQ;
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6.3.2

6.3.3

4. reject or accept any or all Responses;
5. cancel the RFQ process and reject all Responses;
6. cancel the RFQ process and commence a new process in respect of the same

request for proposals with the same or an amended set of documents,
information or requirements;

7. request that any Respondent provide additional information, clarifications or
goods samples or demonstrations, without requesting the same from all
Respondents;

8. terminate the RFQ process and enter into direct negotiations with any party

whether or not a Respondent; or

9. at any time during the RFQ Term and for any reason whatsoever, including as a
result of any review of the Housing Agency’ s Board, terminate the RFQ and cease
restricting eligibility for Site-Specific RFPs to Pre-QualifiedRespondents.

By submitting a Response, a Respondent acknowledges and agrees that these RFQ
Documents are, in no way whatsoever, an offer to enter into an agreement (except on
the limited terms and conditions expressly stated in Schedule 2), and that submission of
a Response by a Respondent does not in any way whatsoever create any obligation on
the part of the Housing Agency to treat the Respondent’s or any other Respondent’s
Response in any particular manner or undertake the Housing Agency’s RFQ process in any
particular manner (except as expressly stated in Schedule 2 with respect to
confidentiality).

The form of letter set forth in Schedule 2 also contains a release of the Housing Agency’s
liability and other important terms and conditions that should be reviewed carefully by
each Respondent, and each Respondent should obtain the advice of independent legal
counsel in connection therewith.

6.4 Performance Review and Monitoring

6.4.1

The Housing Agency is seeking the best return for the taxpayer in Vancouver. A process
of continuous improvement will be followed with regular reviews on progress and process
which will be supported by external validation.

6.5 Information Disclaimer

6.5.1

6.5.2

The Housing Agency makes no representation, warranty or undertaking with respect to
these RFQ Documents and the Housing Agency and its directors, officers, employees,
agents, consultants and advisors will not be liable or responsible for the accuracy or
completeness of the information in these RFQ Documents or for any other written or oral
information made available to any interested person or its advisors, and any similar such
liability however arising, is expressly disclaimed by the Housing Agency.

Each Respondent should conduct its own independent investigations of all relevant
matters and must not rely on the Housing Agency in such regard. The information
contained in the RFQ Documents is provisional and is expected to be superseded by
information in a request for proposals and other documents.
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SECTION 7  CONFLICTS/COLLUSION/LOBBYING

7.1

7.2

7.3

7.4

7.5

Conflicts of Interest Generally

Each Respondent must disclose whether any officer, director, shareholder, partner, employee or
contractor of the Respondent, or any other person related to the Respondent’s organization (a
“person having an interest”) or any spouse, business associate, friend or relative of a person
having an interest is:

1. an elected official or employee of the City or the Housing Agency; or

2. related to or has any business or family relationship with an elected official or
employee of the City or the Housing Agency,

in each case such that there could be any conflict of interest or an appearance of a conflict of
interest in the evaluation or consideration of the Respondent’s Request for Qualifications by the
Housing Agency. The Housing Agency will evaluate each matter disclosed to determine whether
and to what extent the Respondent can be given consideration in the RFQ in light of the particular
matter.

Former City or Housing Agency Employees

Each Respondent must disclose whether any person having an interest (as defined above) is a
former official, former employee or former contractor of the City or the Housing Agency who has
non-public information relevant to the RFQ obtained during his or her employment or
engagement by the City or the Housing Agency. The Housing Agency will evaluate each matter
disclosed to determine whether and to what extent the Respondent can be given consideration
in the RFQ in light of the particular matter.

Other Clients

Each Respondent must disclose whether the Respondent is currently engaged in supplying (or is
proposing to supply) goods or services to a third party such that entering into an agreement with
the City or the Housing Agency in relation to the subject matter of the RFQ would create a
conflict of interest or the appearance of a conflict of interest between the Respondent’s duties
to the City or the Housing Agency, and the Respondent’s duties to such third party. The Housing
Agency will evaluate each matter disclosed to determine whether and to what extent the
Respondent can be given consideration in the RFQ in light of the particular matter.

Collusion

Each Respondent is required to disclose whether the Respondent is competing for purposes of
the RFQ with any entity with which it is legally or financially associated or affiliated. Each
Respondent must also disclose whether it is cooperating in any manner in relation to the RFQ
with any other Respondent responding to the RFQ. The Housing Agency will evaluate each matter
disclosed to determine whether and to what extent the Respondent can be given consideration
in the RFQ in light of the particular matter.

Lobbying
Each Respondent is required to disclose whether it or any officer, director, shareholder, partner,

employee or agent of the Respondent: (1) is registered as a lobbyist under any lobbyist legislation
in any jurisdiction in Canada or in the United States of America; or (2) has engaged
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in any form of political or other lobbying whatsoever with respect to the RFQ or sought, other
than through the submission of its Response, to influence the outcome of the RFQ process. The
Housing Agency will evaluate each matter disclosed to determine whether and to what extent
the Respondent can be given consideration in the RFQ in light of the particular matter.
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SCHEDULE 1 — DESCRIPTION OF REQUIREMENTS

RFQ

Section

Reference

1.1-1.5 Description of Products and Services:

The Vancouver Affordable Housing Agency seeks Responses from Respondents who

have expertise in the construction, supply, delivery and installation of modular

housing. This expertise would include, but not be limited to the following:

(a) Construction of modular housing units;

(b) Ability to access modular housing units in a timely manner and possibly enable
early delivery of units;

(c) Ability to transport housing units;

(d) Ability to install modular units;

(e) Previous community engagement and any plan to support training and
opportunities for people on low incomes, local businesses, and local labour
and

(f) financing abilities.

1.5 Anticipated Period of Issuance of Site-Specific RFPs:
Site-Specific RFPs will be issued in early 2016 with contract terms of two (2)years
with an option to extend for one (1) further year.

4.1 Submissions:

3 hard copies to be delivered; and

1 soft copy to be sent to by email to the Contact Person named on the cover page

2.1&5.1 Evaluation Criteria

Qualifications, knowledge and relevant corporate experience and capability of the
Respondent will be evaluated including but not limited to:

(a) Financial capability;

(b) Proven track record substantiated by recent and relevant client references;

() Knowledge of marketplace;
)

(d) Approach and methodology, including how the Respondent would enable early
delivery of the units;

(e) AQualifications and relevant experience of the Respondent’s key personnelin
the project team, including the project manager, design team, quality
manager, code consultant (required);

(f) Experience with supply, construction, installation of prefabricated modular
units;

(g) Capacity to produce large production runs of prefabricated modular units;

(h) Financing ability (as per 1.3 Scope of Work, lease to own may be required by
the Housing Agency)
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SCHEDULE 2 — LETTER OF QUALIFICATION

AURORA CASCADE

A MODULAR BUILDING COMPANY

Aurora Cascade Ent. Ltd. PO Box 2487 Sardis, Sardis B.C., V2R 1A8
www.auroracascade.com

Date: February 25, 2016
TO: The Vancouver Affordable Housing Agency (the “Housing Agency”)

RE: REQUEST FOR QUALIFICATIONS - NO. PSVAHA2016-01 (the “RFQ”) IN RESPECT OF SELECTING
PARTNERS TO SUPPLY PREFABRICATED MODULAR HOUSING

1. Being duly authorized to represent and act on behalf of Aurora Cascade Ent. Ltd, the undersigned
hereby submits the attached Response and supporting materials on behalf thereof.

2. Herein, the term “Respondent” refers to Aurora Cascade Ent. Ltd.

3. The Housing Agency and its representatives are hereby authorized to conduct any inquiries or
investigations to verify the statements, documents, and information submitted in connection
with this Response, and to seek clarification from the Respondent’s bankers and clients regarding
any financial and experience issues, and to do all other things stated in the RFQ.

4. Capitalized terms used herein have the definitions ascribed thereto in the RFQ.
5. The Housing Agency and its representatives may contact the following persons for further
information:

Ryan Valenta, Vice-President of Aurora Cascade: Rvalenta@auroracascade.com Tel: 604-799-1135

6. This Response is made with the full understanding and agreement that:

(@) any information submitted during qualification may be subject to verification by the
Housing Agency, including during evaluation of any subsequent proposal or tender;

(b) the Respondent will (and does hereby undertake to) submit a bona fide proposal or
tender in relation to the subject matter of the RFQ (and consistent with this Response)
if the Housing Agency invites the Respondent to participate in a request for proposals or
invitation to tender;

(c) the Housing Agency may:
(i) amend the scope and description of the goods and services to be procured under
the RFQ or any subsequent request for proposals process, including the Site-
Specific RFPs, varying them from those described herein, or amend the
qualifications that may be required to meet those requirements;

(i) open this process to potential proponents other than the grouping of Pre-
Qualified Respondents contemplated by the RFQ;
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10.

(iii) determine which City-owned sites targeted for the installation of prefabricated
modular housing will be subject to Site-Specific RFPs as contemplated by this
RFQ and which may be subject to a separate procurement process;

(iv) reject or accept any or all Responses;
(v) cancel the RFQ process and reject all Responses;

(vi) cancel the RFQ process and commence a new process in respect of the same
request for proposals with the same or an amended set of documents,
information or requirements;

(vii) request that any Respondent to provide additional information, clarifications or
goods samples or demonstrations, without requesting the same from all
Respondents;

(viii)  terminate the RFQ process and enter into direct negotiations with any party
whether or not a Respondent; or

(ix) at any time during the RFQ Term and for any reason whatsoever, including as a
result of any review of the Housing Agency’ s Board, terminate the RFQ and cease
restricting eligibility for Site-Specific RFPs to Pre-QualifiedRespondents.

(d) neither the Housing Agency nor the City of Vancouver will not be liable in any way
whatsoever for any actions described under 4(c) of this letter.

The Respondent confirms and warrants that the information disclosed in the section of its
Response titled “Conflicts; Collusion; Lobbying” is a complete and accurate response to Section
7.0 of the RFQ.

The Respondent acknowledges and agrees that the RFQ Documents are, in no way whatsoever,
an offer to enter into an agreement except on the limited terms and conditions expressly stated
in this letter, and submission of this Response by the Respondent does not in any way whatsoever
create any obligation on the part of the Housing Agency to treat the Respondent’s or any other
respondent’s Response in any particular manner or undertake the Housing Agency’s RFQ process
in any particular manner (except as expressly stated below in this letter with respect to
confidentiality).

The Respondent acknowledges and agrees to the information disclaimers and other terms and
conditions set forth in the RFQ.

Except only and to the extent that the Housing Agency is in breach of Section 11 of this letter,
the Respondent now releases the Housing Agency, the City of Vancouver and their respective
directors, officials, agents and employees from all liability for any costs, damages or losses
incurred in connection with the RFQ, including any cost, damages or losses in connection with:

() any alleged (or judicially determined) breach by the Housing Agency or its directors,
officials, agents or employees of any obligation or duty under the RFQ;

(b) any unintentional tort of the Housing Agency or its directors, officials, agents or
employees occurring in the course of conducting the RFQ; or
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11.

12.

13.

14.

(c) the manner in which the Housing Agency: reviews, considers, evaluates or negotiates any
Response; addresses or fails to address any Response; or resolves to enter into any
contract or not enter into any contract.

Subject to the applicable provisions of the Freedom of Information and Protection of Privacy Act
(British Columbia) and the Housing Agency’s right to publicly disclose information about or from
any Response, including without limitation names and prices, in the course of publicly reporting
to the Vancouver City Council about the RFQ, the Housing Agency will treat the Response (and
the Housing Agency’s evaluation of it), in confidence in substantially the same manner as it treats
its own confidential material and information.

The Respondent acknowledges receipt of the following amendments and addenda (if
applicable);

Amendment/Addendum No. 1 Date: Feb. 17, 2016

Amendment/Addendum No. 2 Date: Feb. 22, 2016
AmendmentiAddendum-NoConilote] Dater—[Ceorncloio]
Any dispute relating to the RFQ (except to the extent that the Housing Agency breaches Section
11 above) will be resolved by arbitration in accordance with the Commercial Arbitration Act
(British Columbia), amended as follows:
(@) The arbitrator will be selected by the Housing Agency;
(b) Section 10 of this letter, and the other provisions hereof, will apply; and
(c) The Respondent will bear all costs of the arbitration.
The Respondent (a) has read, understands and agrees to the terms and conditions in this letter,

(b) has had an opportunity to seek legal counsel and (c) affirms that the statements made in its
Response are true and correct in every detail.

Respondent Name(s):  Ryan B. Valenta

Signature: Date: Feb 25, 2016
Name of Signatory: Ryan Valenta

Title of Signatory: Vice- President

Mailing Address: PO Box 2487 Sardis,

Sardis, BC, V2R 1A8

Telephone No.: 604-799-1135 Fax No.: N/A

Key Contact Person: Ryan Valenta E-mail: rvalenta@auroracascade.com

Date and Jurisdiction of

GST Registration No.: 83068 9444 RT0001 Incorporation: Jan 8,13

Chilliwack, B.C.

WorkSafeBC Registration 914431-AQ
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Business License No. No.:

(or, if available, Metro  chilliwack #96597

West Inter-Municipal Account # 114488
Business License No.):
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SCHEDULE 3 — FORMAT FOR RESPONSE

Responses submitted by Respondents should consist of:

1. a completed and duly executed Letter of Qualification (the foregoing Schedule 2); and

2. a Statement of Qualifications, consisting of and arranged as follows:

(@)

(b)
(€)

(d)

(e)

Title Page (1 page)

The title page should identify the RFQ number identified on the cover page of this RFQ,
the Closing Time, and the Respondent’s name, address, telephone number, fax number
and contact person. Please confirm whether your organization wishes to be considered
for (i) Project Type 1; (ii) Project Type 2; or (iii) both Project Types 1 and 2.

Table of Contents / Index
Corporate Experience:
. Describe the type of entity (for example, individual, corporation, partnership,

sole proprietorship) and if a joint venture, clearly state this and state who the
joint venture parties are and identify who is acting as the lead.

o Describe the company/entity size, depth, and annual sales volumes (in dollars).
o Provide client references, where possible.
o Provide a history of litigation or claims made against the Respondent during the

three years immediately prior to the Closing Time.
Corporate Capability:

. Describe the Respondent’s capability (financial, experience and workload
capacity) to undertake the roles and responsibilities described in this RFQ.

. Provide resumes of proposed key personnel.
Completed and Current Major Projects

. List three relevant projects, with names of customers, dollar amounts, names
of company personnel involved and client/owner references.

. Describe the Respondent’s capacity to undertake a potential project and
describe any other projects scheduled during the anticipated RFQ Term.

7. Conflicts/Collusion/Lobbying

In a separate section titled “Conflicts; Collusion; Lobbying” in the Response, provide
information responsive to Section 7.0 of the RFQ.
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7. Proforma

In a separate section titled “Proforma” in the Response, provide the information
requested in Schedule 6.
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SCHEDULE 4 - PLEASE ATTACH EXISTING CERTIFICATE OF INSURANCE
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SCHEDULE 5 - DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

Purpose: All proposed suppliers are to complete and submit this form to certify compliance with the
supplier performance standards set out in the Supplier Code of Conduct.

The Housing Agency and The City of Vancouver expects each supplier of goods and services to the City
to comply with the supplier performance standards set out in the City’s Supplier Code of Conduct (5CC)
<http://vancouver.ca/policy pdf/AF01401P1.pdf>. The SCC defines minimum labour and
environmental standards for City suppliers and their subcontractors.

Suppliers are expected to comply with the aforementioned standards upon submitting a tender,
proposal, application, qualification, expression of interest or quotation to the Housing Agency, or have
a plan in place to comply within a specific period of time. The Housing Agency reserves the right to
determine an appropriate timeframe in which suppliers must come into compliance with these
standards. Togive effect to these requirements, an authorized signatory of each proposed vendor must
complete the following declaration and include this declaration with its submission:

As an authorized signatory of AURORA CASCADE ENT LTD | declare that| have

reviewed the SCC and to the best of my knowledge, AURORA CASCADE ENT LTD and its
proposed subcontractors have not been and are not currently in violation of the SCC or convicted of
an offence under national and other applicable laws referred to in the SCC, other than as noted in the
table below (include all violations/convictions that have occurred in the past three years as well as
plans for corrective action).

Section of SCC / title of law Date of Description of Regulatory / Corrective action
violation violation / adjudication body and plan
/conviction conviction document file number

I understand that a false declaration and/or lack of a corrective action plan may result in no further
consideration being given to the submission of AURORA CASCADE ENT LTD (vendor name).

Signature:

Name and Title: Ryan Valenta - Vice President
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SCHEDULE 6 - PRICING PROFORMA

PRICING EXERCISE
Respondents should submit a detailed response to the proforma exercises below:

These proforma exercises will assist the Housing Agency in determining each Respondent’s knowledge of
the costs that are involved in the construction, delivery and installation of modular housing units and
can be used to highlight any innovation/creativity to help reduce costs and expedite delivery. Using the
following hypothetical information, please complete the following tables for both Project Type 1 and
Project Type 2.

1. PRICING FOR PROJECT TYPE 1

At this time no sites have been selected, but for the purposes of this exercise the Respondent
is to make the following assumptions:

. Site area - 10,000 square feet, level, gravel, rectangular shapedsite;

. 35 self-contained units with washroom and shower facilities in each unit;

o Average size of units is 150 square feet;

o Unit Mix - 75% single bed, 25% double occupancy; and

. Communal Amenity Area of 1250 Square Feet, with office, laundry facilities, and small

kitchenette, either repurposed from previous sites or specialty built for this project,
providing a link to the modular housing units.

Table 1: Sample Pricing for Modular Housing

Type of Product or Description of Product Alj\mt of Price
easurement
s.21(1)
Cost for Prefabricated Modular Housing Units Total Price
Delivery of Prefabricated Modular Housing Units Total Price
Installation of Prefabricated Modular Housing Units .
. . . Total Price
including foundations
Installation of sprinklers and sprinkler connections to Total Price
outside services
Plumbing works including water, waste and sprinkler Total Price
connection to outside services
Electrical work including connection to outside service, Total Price
the supply and installation of hard wired smoke and CO2
sensors
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s.21(1)
Supply and installation of 5lb wall hung Fire extinguishers Each
as required
Exterior skirting Total Price
Demobilization Total Price
s.21(1)
Price before GST or other applicable taxes
Table 2: Sample Pricing for Communal Amenity Area
Type of Product or Description of Product AL/J\mt of Price
easurement
. . . . : s.21(1)

Cost for Communal Amenity Area, including foundations Total Price
Delivery of Communal Amenity Area Total Price
Installation of Communal Amenity Area including foundations .

. . Total Price

(if not included above)

Plumbing works including connection of small kitchenette to | Total Price
outside services

Installation of sprinklers and sprinkler connections to outside | Total Price
services

Electrical work including connection to outside services, the Total Price
supply and installation of interior and exterior lighting, hard

wired smoke and CO2 sensors

Supply and installation of 5lb wall hung Fire extinguishers as Each
required

Exterior skirting Total Price
Demobilization Total Price

Price before GST or other applicable taxes
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2. FINANCING FOR PROJECT TYPE 1
FINANCING

The Housing Agency is looking at the possibility of a lease to own arrangement with multiple
buyout options. For the lease to own arrangement the Housing Agency requests that the
respondents submit what the monthly rate is for the lease as well as the yearly buyout costs on
the annual anniversary of the agreement. For the purpose of this proforma for the RFQ the
Housing Agency is assuming that the total cost of the modular housing and the community
amenity area is $800,000.00. Please enter the information requested in Table 3.

Table 3: Sample Financing

Total Purchase $800,000 (plus taxes)
Price

s.21(2)
Monthly Lease
Payment

Year One Buyout
Price

Year Two Buyout
Price

Year Three Buyout
Price

Year Four Buyout
Price

Year Five Buyout
Price

3. PRICING FOR PROJECT TYPE 2

As explained under Section 1.3 Scope of Work the Housing Agency is looking for the supply of
prefabricated modular units with a mix of studios, two and three bedroom units (exact mix and
number of units in each development to be confirmed). These developments will need to be built
in accordance with zoning, by-law and code requirements and may be multi-level (in accordance
with zoning for each site). These units are anticipated to be required in eight months to one
year.

At this time no sites have been selected, but for the purposes of this exercise the Respondent is
to make the following assumptions:

e Level, rectangular shaped site;

City of Vancouver - FOI File # 2018-277 Page 28 of 1535



¢ 100 Units with the unit mix and unit size (Table 4) as set out below;
e Unit Mix - 15% studio,10% one beds, 25% two beds, 50% three beds;
e Allowance for 300 sqg.ft common amenity space; and

e Built to City of Vancouver Building Bylaws.

Table 4: Unit Size

For the purpose of this proforma, the Respondent is to assume the Unit sizes are as per the
table below:

Unit Type Approximate Size in Square Feet
Studio 320
One bed 450
Two bed 650
Three bed 800

Table 5: Sample Pricing for Prefabricated Modular Housing

Based on the information above, and assuming for the purposes of this proforma that the initial
build is 100 Units, please complete this table 5 with the options to increase the amounts of units:

Table 5: Sample Pricing for Project Type 2

~Edited for Amendment No. 2~

- . Sample Sample Sample Sample
-IID—Br/c?c?uc(’:ft Product or Description of Alf\glitsg:ement Price for | Price for | Price for Price for
100 Units | 250 500 Units 1000
Units Units
Construction of Prefabricated Per Square s.21(1)
Modular Housing Units Foot

Delivery of Prefabricated Modular

Housing Units Total Price
Installation of Prefabricated Modular .

; o - ; Total Price
Housing Units including foundations
Plumbing works ln;ludmg any Total Price
necessary connection to outside
services
Install_atlon of sprinkler connections Total Price

to outside
Total Price

Electrical work including the
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connection to outside services,
supply and installation of interior
and exterior lighting, hard wired
smoke and CO2 sensors

Construction of a communal amenity | Total Price

area

Demobilization

Total Price

Price before GST or other applicable taxes
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RFQ NO. PSVAHA2016-01
CLOSING TPM FEB. 26/16
FOR PROJECT TYPE ] (& 2 see “workload/capacity”)

AURORA CASCADE

A MODULAR BUILDING COMPANY

6550 Unsworth Rd. p. 1.604.799.1135 rvalenta@auroracascade.co
Chilliwack, B.C., V2R-4C2 f. 1.604.824.4986 www.auroracascade.co

o O
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2. C- CORPORATE EXPERIENCE

Aurora Cascade Ent. Ltd, is a limited incorporated company based out of Chilliwack, B.C. We operate in a controlled
10,000 square foot shop and large overhead crane. Considering our competitors, we are a smaller company which allows
our customers the flexibility to make alterations before it is too late. This also makes us specialized in custom modular
buildings. Our crew has worked in the construction industry for 30 years and with Complete Intertek certification and
Alberta part 10, customers can rest assured in the standard of construction and quality of product purchased.

Current production schedules permit us to run with 8 shop employees, 3 office staff, and an extensive skilled crew of sub-
trades. Our nominated construction team has been hand-picked for this project, and has great chemistry to date. Based
on past experiences in the construction field, this chemistry will translate into a successful project.

The unique nature of our facility is that it allows us to “ramp up” for projects as they arrive, allowing a fluctuation overhead,
which transcends to customer savings. As larger projects come through our facility, we utilize our ramp up procedures to
accommodate our customers, allowing Aurora to complete on time and on budget.

CURRENT PRODUCTION VOLUME/ SCHEDULE:

2016 PIECE/ SQUARE BASIC DESCRIPTION CONTRACT
FOOT SIZE AMOUNT

February 2 Pieces, 2000 SF Modular House (BCEHS) $414,100.00

March 2 pieces, 1500 SF Custom Sales Center (GC Homes) $ 488,000.00
1 piece, 480 SF Field Office

April 2 pieces, 1500 SF Custom Sales Center (GD Homes)
1 piece, 400 SF Site Office

May 4 pieces, 3000SF Surrey Office Complex $ 249,400.00
Office

June 4 Pieces -3,000 SF Kermode Daycare Facility - 9,600 SF BUILD Est. $2.2M

July 4 Pieces -3,000 SF Kermode Daycare Facility - 9,600 SF BUILD

ANNUAL SALES VOLUMES IN DOLLARS:

2015 $ 962,541.29 (invoiced sales)

2016 - YTD $ 180,095.30 (invoiced sales)

We are very proud of our submission and we hope that our passion and enthusiasm are reflected in this proposal. We
believe our team has the resources, knowledge, and drive to make this project a great success. We look forward to the
next steps and working with you on this project.

Ken Tetreau
Operations Manager

Ryan Valenta
Vice-President
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VACNOUVER AFFORDABLE HOUSING AGENCY/ THE CITY OF VANCOUVER

Aurora Cascade Ent. Ltd

Trio Atchitectural Design
-Darren Hall - Lead

Tria Architectural Ltd.
-Architectural

Quantum Engineering

— - Structural Design

TD Systems

____ -Mechanical, Plumbing,
HVAC, and Sprinkler Design

Central Valley Engineering

Aurora Cascade Production
Team

Aurora Cascade Office/
Admin

On Site Professional
-Roaron Construction

-Roger Johnson

Site Works /Subcontractors

JCK Engineering

- Civil Engineering

Western Element
L Engineering

- Electrical Engineering

- Geo Technical

Project Managers
-Aurora Cascade

-Ken Tetreau

Modular Manufacturing
Production
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-Ryan Valenta
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WORKLOAD/ CAPACITY

As previously mentioned our facility has the unique characteristic which allows us to “ramp up” for projects as they arrive,
allowing a fluctuation overhead, which transcends to customer savings.

At this time we will address our decision to price Project Type 1 - 150SF homes, and not both Type 1 and Type 2.
Although we have attached pricing with the Project Type 2, depending on your timeline and need, our shop may not be
able to accommodate a large build under a tight timeline. Larger competing companies are setup to turn around 1 large
spec. unit each day. This is not something we are not interested or setup in. Although we would love the opportunity to
price out the larger units: for example a 91 piece complex (Type 2 - 100 units), it would take us 1 year to complete which
we are unsure is an option for the housing agency. For this reason, as a company we would like to focus our efforts on
Project Type 1. If you feel you would be able to accommodate our timelines in the Type 2 pricing we would appreciate the
opportunity to bid.

Project Type 1 — 35 Single 150 SF Homes — Example Schedule

MARCH APRIL MAY JUNE JULY AUG

MILESTONES

DESIGN AND
ENGINEERING

SUBMITTO CITY

MODULAR
CONSTRUCTION

TRANSPORT AND
SETUP
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2. E- COMPLETED AND CURRENT PROJECTS

GABLE CRAFT HOMES - CURRENT SHOP PRODUCTION

Location: Colwood, B.C.

Building dimensions/ square foot size: 74’ x 40’ / 2,960

General overview: Design, Engineer, Coordinate, Supply and Install (1) One 3,000 SF custom sales
center to Colwood B.C.

Contact: Simon Bodlack
T: 604-408-5681
E: SBodlack@gablecraft.ca
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/7.0- CONFLICTS/ COLLUSION/ LOBBYING

Aurora Cascade, and its Sub-Trades, Professionals, Shareholders, Partners, Employees, hold no conflicts of
interest to any spouse, business associate, friend, or relative to a person whom is an elected official or
employee of the City or the Housing Agency, and is not related to or has any business or family relationship with
an elected official or employee of the City or the Housing Agency. This is frue for sections 7.1-7 .4.

SCHEDULE 6 — PRICING PROFORMA

Hard Copies: See attachments.

Electronic Copies: Refer to "Part 2 - VAHA"
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SCHEDULE 4 — CERTIFICATE OF INSURANCE

Hard Copies: See attachments.

Electronic Copies: Refer to “Part 2 - VAHA"
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SCHEDULE 5 — DECLARATION OF SUPPLIER CODE
OF CONDUCT COMPLIANCE

Aurora Cascade has not previous, or current reports applicable with this form.
Hard Copies: See attachments.

Electronic Copies: Refer to “Part 2 - VAHA"
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CONTRACT APPROVAL SUMMARY

Bid Year: 2016
Bid Number: PS20160200

Bid Description: PSVAHA2016 -01 - Prequalification to Supply Prefabricated Modular

Homes Bid Created: 2016.01.25 LOWOOII ( Jim Lowood )

Post Date: 2016/01/28
Close Date: 2016/02/26

** Respondents list:

Vendor Code/Name: 100449 / Britco LP
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 108858 / Shelter Industries Inc
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 111842 / Atco International
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 112559 / Kindred Construction Ltd
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 112559 / Kindred Construction Ltd
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 118821 / ContainerWest
Bid value: 0.00 CAD

Awarded: No.

Comment:
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Vendor Code/Name: 119410 / Big Steel Box
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 119562 / Cormode & Dickson Construction
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 122745 / Atira Women's Resource Society
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 126475 / Aurora Cascade
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 126491 / Boxman Studios LLC
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 126492 / AYO Energy Solutions Inc
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 126493 / CTHS Buildings Inc
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 126494 / Chaparral Industries 86 Inc
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 126495 / Horizon North Camp and Catering
Bid value: 0.00 CAD

Awarded: No.

Comment:
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Vendor Code/Name: 126496 / John van Nostrand Development Inc
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 126497 / Maas Designs Inc
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 126523 / Mountain View Industries
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 126524 / Mods International Inc
Bid value: 0.00 CAD

Awarded: No.

Comment:

Vendor Code/Name: 126532 / Westcoast Outbuildings Inc
Bid value: 0.00 CAD

Awarded: No.

Comment:

** Reason for Decision:

RECOMMENDATION

It is recommended by Supply Chain Management that the shortlist for Selecting Partners
for the Prequalification Shortlist to Supply Prefabricated Modular Housing be awarded
to twelve firms that will be contacted and forwarded information to allow them to
submit proposals modular housing Requests for Proposals over the next two years. Of
these twelve firms five will be contacted for the pilot Requests for Proposals for shorter
term accommodation housing and the rest of the pre-qualified will be contacted for
other shorter or longer term accommodation housing.

BACKGROUND

The Vancouver Affordable Housing Agency ("VAHA") sought responses (each, a
"Response") from interested partners with expertise in prefabricated modular housing
for the construction, supply, delivery and installation of modular housing units on lands
owned by the City of Vancouver (the "City"). The future projects will range in size,
property use mix and complexity.
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The partners that are selected pursuant to the RFQ would be eligible to participate in
Requests for Proposals ("RFP") in respect of specific opportunities on City-owned lands
("Site-Specific RFPs") for a period of two years, with a possible extension of one year at
the sole discretion of VAHA.

Respondents were requested to indicate their interest in two project types. One project
type is for shorter term occupancy for 30-40 units and another for potentially longer
term occupancy for up to 500 units.

RFx Type: RFQ Prequalification. Specify: Request for Qualifications

Contract Type: Term contract
Term Length: 2-3 years

COMPLIANCE
Number of submissions received: 22

Two firms, Cormode Dickson and Freeport, declined to present the responses that were
requested from the Request for Qualifications but used this opportunity to present their
company and products.

Primary Compliance Checks:

Business License Y

Insurance Y

WCB Y

D&BY

Internet Y

Compliance Issues & Mitigation: (See above decision on Cormode Dickson and Freeport)

EVALUATION SUMMARY
Of the 22 firms that responded to the pre-qualification documents 20 were compliant
and reviewed by the evaluation team composed of VAHA representatives Melinda Chan,

Kenneth Gilbertson and Luke Harrison. The evaluation is based on criteria approved
before the RFQ was posted.

Technical Evaluation Summary

s.13(1)
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Financial Evaluation Summary

Method: The financial evaluation was based on two Proformas comprised of tables
where certain examples were presented and the firms were requested to price
according to the materials and hours dedicated to the work. These Proformas were:

1. Project Type 1: Temporary Interim Housing of between 30 and 40 units and a
communal amenity area

2. Project Type 2: Temporary Longer Term Housing of up to 300 units per year

For Project 1 the financial evaluation included:

Cost to build, deliver, install and demobilize the units

Installation of sprinklers, water, electrical, waste systems

Installation of hard wired smoke, Carbon monoxide detectors and fire extinguishers
Exterior skirting

The financial proforma also asked the firms to submit a price for monthly lease payment
and buyout prices for each of the successive five years.

For Project 2 the financial evaluation included the same criteria but requested that the
firms submit prices for 100, 250, 500, and 1000 units.
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The firms that responded to these proformas understood that the information that was
requested was to review their understanding of the scope of the future projects and
was to be non-binding.

Further financial evaluations, including a review of the proformas and a further financial
review of the firms will be conducted by Stephaans Vanjaarsveld, Senior Financial
Analyst with Housing.

Based on the Technical and Financial Evaluative scores, the scoring breakdown is as
follows:

It is recommended by Supply Chain Management that twelve firms be accepted for the
shortlist to supply prefabricated modular housing as presented in future RFPs based on
their scoring and the fact that VAHA retains the ability to limit participants in any future
RFP processes.

CONTRACT MANAGEMENT
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Provide details on who will be responsible for various contract administration processes.

SUSTAINABLE & ETHICAL PROCUREMENT
The request for qualifications was conducted using sustainable and ethical procurement

guidelines as per Supply Chain Management process.

LEGAL/RISK MANAGEMENT ISSUES
There are no legal nor risk management issues
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10.

11.

12.

(v) cancel the RFQ process and reject all Responses;

(vi) cancel the RFQ process and commence a new process in respect of the same
request for proposals with the same or an amended set of documents, information or
requirements;

(vii)  request that any Respondent to provide additional information, clarifications or
goods samples or demonstrations, without requesting the same from all
Respondents;

(viii) terminate the RFQ process and enter into direct negotiations with any party
whether or not a Respondent; or

(ix) at any time during the RFQ Term and for any reason whatsoever, including as a
result of any review of the Housing Agency’ s Board, terminate the RFQand
cease restricting eligibility for Site-Specific RFPs to Pre-Qualified Respondents.

(d) neither the Housing Agency nor the City of Vancouver will not be liable in any way
whatsoever for any actions described under 4(c) of this letter.

The Respondent confirms and warrants that the information disclosed in the section of its Response
titled “Conflicts; Collusion; Lobbying” is a complete and accurate response to Section
7.0 of the RFQ.

The Respondent acknowledges and agrees that the RFQ Documents are, in no way whatsoever,

an offer to enter into an agreement except on the limited terms and conditions expressly
stated in this letter, and submission of this Response by the Respondent does not in any way
whats oever create any obligation on the part of the Housing Agency to treat the Respondent’s

or any other respondent’s Response in any particular manner or undertake the Housing
Agency’s RFQ process in any particular manner (except as expressly stated below in this letter
with respect to confidentiality).

The Respondent acknowledges and agrees to the information disclaimers and other terms and
conditions set forth in the RFQ.

Except only and to the extent that the Housing Agency is in breach of Section 11 of this letter,
the Respondent now releases the Housing Agency, the City of Vancouver and their respective
directors, officials, agents and employees from all liability for any costs, damages or losses
incurred in connection with the RFQ, including any cost, damages or losses in connection with:

(a) any alleged (or judicially determined) breach by the Housing Agency or its directors,
officials, agents or employees of any obligation or duty under the RFQ;

(b) any unintentional tort of the Housing Agency or its directors, officials, agents or
employees occurring in the course of conducting the RFQ; or

(c) the manner in which the Housing Agency: reviews, considers, evaluates or
negotiates any Response; addresses or fails to address any Response; or resolves to
enter into any contract or not enter into any contract.

Subject to the applicable provisions of the Freedom of Information and Protection of Privacy
Act (British Columbia) and the Housing Agency’s right to publicly disclose information about or
from any Response, including without limitation names and prices, in the course of publicly
reporting to the Vancouver City Council about theRFQ, the Housing Agency will treat the
Response (and the Housing Agency’s evaluation of it), in confidence in substantially the same
manner as it treats its own confidential material and information.

The Respondent acknowledges receipt of the following amendments and addenda (if
applicable);
Amendment/Addendum No. NA Date: NA
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GENERATION RE-DEVELOPMENT LIMITED PARTNERSHIP

Vancouver Affordable Housing Agency

C/0: City of Vancouver453 West 12th Avenue
Vancouver, BC V5Y 1V4

Request for Qualification No. PSVAHA2016-01
Closing time: 1 pm, Vancouver Time on February 26, 2016

On behalf of Generation Re-Development Limited Partnership, we thank the Affordable
Housing Agency for the opportunity to participate in the RFQ. We wish to be considered for
both Project Type 1 and Project Type 2 in any capacity.

Respondent:

Generation Re-Development Limited Partnership
653 Shaw Avenue

Coquitlam, BC V3K 2R7

Contact: Mark Hrehorsky
Tel: (604) 828-3643
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WOMEN'S RESOURCE SOCIETY

729 — 24 Avenue SE, Calgary, AB, T2G 1P5 101 East Cordova St. Vancouver BC, V6A 1K7
P: 587.352.5922 | F: 587.352.5921 T:604.331.1420 | F: 604.688.1799

Date: 25" February, 2016
TO: The Vancouver Affordable Housing Agency (the “Housing Agency”)

RE: REQUEST FOR QUALIFICATIONS - NO. PSVAHA2016-01 (the “RFQ”) IN
RESPECT OF SELECTING PARTNERS TO SUPPLY PREFABRICATED
MODULAR HOUSING

1. Being duly authorized to represent and act on behalf of the joint venture between
Ladacor (a division of Nomad'’s Pipeline Consulting Ltd.) and Atira Women's Resource
Society/Atira Property Management Inc., the undersigned hereby submits the attached
Response and supporting materials on behalf thereof.

2. Herein, the term “Respondent” refers to each of:
o Ladacor (a division of Nomad’s Pipeline Consulting Ltd.) and;
o Atira Women's Resource Society/Atira Property Management Inc.

3. The Housing Agency and its representatives are hereby authorized to
conduct any inquiries or investigations to verify the statements, documents,
and information submitted in connection with this Response, and to seek
clarification from the Respondent’s bankers and clients regarding any
financial and experience issues, and to do all other things stated in the RFQ.

4. Capitalized terms used herein have the definitions ascribed thereto in the
RFQ.

5. The Housing Agency and its representatives may contact the following
persons for further information:

Rhys Kane, Ladacor - Director of Business Development
Cell: 403-796-3722 / rkane@ladacor.com

Janice Abbott
Chief Executive Officer, Atira Women's Resource Society
T: 604.331.1420 / janice_abbott@atira.bc.ca

6. This Response is made with the full understanding and agreement that:
(a) any information submitted during qualification may be subject to

verification by the Housing Agency, including during evaluation of any
subsequent proposal or tender;
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(b) the Respondent will (and does hereby undertake to) submit a bona fide
proposal or tender in relation to the subject matter of the RFQ (and
consistent with this Response) if the Housing Agency invites the
Respondent to participate in a request for proposals or invitation to
tender;

(c) the Housing Agency may:

(i) amend the scope and description of the goods and services to
be procured under the RFQ or any subsequent request for
proposals process, including the Site-Specific RFPs, varying them
from those described herein, or amend the qualifications that may
be required to meet those requirements;

(ii) open this process to potential proponents other than the grouping
of Pre- Qualified Respondents contemplated by the RFQ;

(iii) determine which City-owned sites targeted for the installation of
prefabricated modular housing will be subject to Site-Specific RFPs
as contemplated by this RFQ and which may be subject to a
separate procurement process;

(iv) reject or accept any or all Responses;
(v) cancel the RFQ process and reject all Responses;

(vi) cancel the RFQ process and commence a new process in respect
of the same request for proposals with the same or an amended set
of documents, information or requirements;

(vii) request that any Respondent to provide additional information,
clarifications or goods samples or demonstrations, without
requesting the same from all Respondents;

(viii) terminate the RFQ process and enter into direct negotiations with
any party whether or not a Respondent; or

(ix) atany time during the RFQ Term and for any reason whatsoever,
including as a result of any review of the Housing Agency’ s Board,
terminate the RFQ and cease restricting eligibility for Site-Specific
RFPs to Pre-Qualified Respondents.

(d) neither the Housing Agency nor the City of Vancouver will not be liable
in any way whatsoever for any actions described under 4(c) of this letter.

The Respondent confirms and warrants that the information disclosed in the section of
its Response titled “Conflicts; Collusion; Lobbying” is a complete and accurate response
to Section 7.0 of the RFQ.

The Respondent acknowledges and agrees that the RFQ Documents are,
in no way whatsoever, an offer to enter into an agreement except on the
limited terms and conditions expressly stated in this letter, and submission
of this Response by the Respondent does not in any way whatsoever
create any obligation on the part of the Housing Agency to treat the
Respondent’s or any other respondent’s Response in any particular
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10.

11.

12.

13.

14.

manner or undertake the Housing Agency’s RFQ process in any
particular manner (except as expressly stated below in this letter with
respect to confidentiality).

The Respondent acknowledges and agrees to the information disclaimers
and other terms and conditions set forth in the RFQ.

Except only and to the extent that the Housing Agency is in breach of
Section 11 of this letter, the Respondent now releases the Housing Agency,
the City of Vancouver and their respective directors, officials, agents and
employees from all liability for any costs, damages or losses incurred in
connection with the RFQ, including any cost, damages or losses in
connection with:

(a) any alleged (or judicially determined) breach by the Housing Agency or
its directors, officials, agents or employees of any obligation or duty
under the RFQ;

(b) any unintentional tort of the Housing Agency or its directors, officials,
agents or employees occurring in the course of conducting the RFQ; or

(c) the manner in which the Housing Agency: reviews, considers, evaluates
or negotiates any Response; addresses or fails to address any
Response; or resolves to enter into any contract or not enter into any
contract.

Subject to the applicable provisions of the Freedom of Information and
Protection of Privacy Act (British Columbia) and the Housing Agency’s right
to publicly disclose information about or from any Response, including
without limitation names and prices, in the course of publicly reporting to
the Vancouver City Council about the RFQ, the Housing Agency will treat
the Response (and the Housing Agency’s evaluation of it), in confidence in
substantially the same manner as it treats its own confidential material and
information.

The Respondent acknowledges receipt of the following amendments
and addenda (if applicable);

Amendment/Addendum No. 1 Date: February 17", 2016
Amendment/Addendum No. 2 Date: February 22", 2016

Any dispute relating to the RFQ (except to the extent that the Housing Agency breaches
Section 11 above) will be resolved by arbitration in accordance with the Commercial

Arbitration Act (British Columbia), amended as follows:

(a) The arbitrator will be selected by the Housing Agency;
(b) Section 10 of this letter, and the other provisions hereof, will apply; and

(c) The Respondent will bear all costs of the arbitration.

The Respondent (a) has read, understands and agrees to the terms and conditions in
this letter, (b) has had an opportunity to seek legal counsel and (c) affirms that the

statements made in its Response are true and correct in every detail.

City of Vancouver - FOI File # 2018-277 Page 174 of 1535



Respondent Names:

o Atira Women's Resource Society
o Ladacor (a division of Nomad’s Pipeline Consulting Ltd.) and;

Name

Signature

Name

Title

Mailing Address
Telephone No.

Key Contact Person

GST Registration No.

Date & Jurisdiction
of Incorporation

City of Vancouver
Worksafe BC Reg.

Name

Signature

Name

Title

Mailing Address
Telephone No.

Key Contact Person

GST Registration No.

Date & Jurisdiction
of Incorporation

City of Vancouver
Worksafe BC Reg.
Business Licence #

Atira Women's Resource Society

Date February 26, 2016

Janice Abbotft
Chief Executive Officer

101 East Cordova Street, Vancouver, BC V6A 1K7

604.331.1420 (direct) Fax No. 604.688.1799

Janice Abbotft

10673 6101 RT0001

March 10, 1983 — British Columbia

Business Licence Number 16-110492

377280-AQ

Ladacor (a division of Nomad’s Pipeline Consulting Ltd.)

Date February 26, 2016

J.P. (Joe) Kiss, M.Eng., P.Eng.
President

729 — 24 Avenue SE, Calgary, AB, T2G 1P5

587-352-5922 Fax No. 587-352-5921
Joe Kiss Email jkiss@ladacor.com
893661397RT0002

February 25, 2000 — Alberta

n/a

BL170869
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RFQ No. PSVAHA2016-01

Vancouver Affordable Housing Agency

Pre-Qualification Shortlist to Supply Prefabricated
Modular Housing

Closing Time: February 26, 2016 by 3:00 p.m.

RFP Contact: Jim Lowood, jim.lowood@yvancouver.ca

TO: City of Vancouver, 453 West 12th Avenue
Vancouver, British Colombia, V5Y 1V4

Consideration: Both Project Type 1 and 2

Contact (Atira): Janice Abbott, janice_abbott@atira.bc.ca

Contact (Ladacor): Rhys Kane, rkane@ladacor.com

101 East Cordova Street
Vancouver, BC V6A 1K7

T 604 331 1407
F 604 688 1799
W www.atira.bc.ca
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Corporate Experience
Joint Venture

This response to RFQ PSVAHA2016-01 is in the form of a joint venture between Atira Women’s
Resource Society and Ladacor Advanced Modular Systems™.

Atira Women's Resource Society is a Vancouver based non-profit society incorporated in the
Province of British Columbia. Atira that will act as the lead, with Ladacor Advanced Modular
Systems™ as the modular manufacturer / builder.

Ladacor’s and the Atira Women’s Resource Society have formed a strategic partnership for the
delivery of affordable housing projects, as a result of a natural partnership based on the fact that
Ladacor has developed a modular building technology through the use of re-purposed sea-
containers, and Atira Women’s Resource Society have been pioneers in the use of recycled
containers for their projects.

This Joint Venture will draw on the benefits of Ladacor's Advanced Modular Systems™ (as
detailed below), along with Atira Women's Resource Society experience with affordable housing
projects in the City of Vancouver.

Company Information: Atira Women’s Resource Society

Company Information

Atira Women’s Resource Society

Address: 101 East Cordova Street, Vancouver, BC V6A 1K7
Tel: 604.331.1407

Fax: 604.688.1799

Email: info@atira.bc.ca

Lead Contact: Janice Abbott, Chief Executive Officer
Cell: 604-331-1420

Email: janice_abbott@atira.bc.ca

Legal Information: The Respondent is a Corporation
Annual Revenue: $24,813,000 CDN

Staffing: More than 230 staff

Client References: Not Applicable
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Ladacor (a division of Nomad'’s Pipeline Consulting Ltd.)

Address:
Tel:

Fax:
Email:

Lead Contact:
Cell:
Email:

Legal Information:

Annual Sales Volume:

Client References:
AJ Slivinski

Boris Javorski

Uwe Kons

729 — 24 Ave SE, Calgary, AB, T2G 1P5
587-352-5922

587-352-5921

info@ladacor.com

Rhys Kane, Director of Business Development
403-796-3722
rkane@ladacor.com

The Respondent is a Corporation
$20,000,000 CDN

Westgate Rental Housing Project
780-802-7577 | aj@stepaheadproperties.com
Motel 6, Bruderheim

403-966-3107 | javorski@gmail.com

FAM Canada Inc.

780 799 6007 | Uwe.kons@fam.de

Litigation History — 3 Years

Not applicable.
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Corporate Capability
Atira Women’s Resource Society

Atira Women's Resource Society is a not-for-profit organization committed to the work of ending
violence against women through providing direct service, as well as working to increase
awareness of and education around the scope and impact on our communities of violence
against women and children. Atira operates from three core principles; we are feminist
identified, operate within an anti-oppression framework and utilize harm reduction practices in
all our work. We are trauma informed and gender responsive.

The Society was incorporated under the Society Act of British Columbia on March 10th, 1983
and registered with Revenue Canada as a charitable organization in 1984. In 1987, the Society
opened its first transition house, Durrant House (formerly known as Atira House), in the South
Surrey/White Rock community. The Society began expanding its services in 1993 and today
Atira has 29 housing programs, a community daycare and ten support programs located across
the Lower Mainland.

Through its wholly-owned subsidiary, Atira Property Management Inc., Atira also provides
supportive housing for men and women. APMI was created in 2002 as a wholly-owned for-profit
subsidiary of Atira Women's Resource Society. All profits earned by the property management
company are donated to Atira Women's Resource Society to support its social profit activities.
Atira Property Management Inc. also employs more than 250 staff with significant barriers to
employment, one of the largest Canadian employers of people who are marginalized. Other
related entities include The Painter Sisters, Atira Development Society and Atira Women'’s Arts
Society.

Atira Women’s Resource Society Expertise

In addition to numerous non-residential programs, such as support groups, specialized women’s
outreach, art program, legal advocacy, community kitchens, daycare, health centre and
counselling services, Atira Women’s Resource Society provides 18 women-only housing
programs with 461 units/beds, including:

- 3 first-stage transition houses

- 3 second-stage transition houses

- 2 shelters

- 9 supportive housing

- 1 palliative approach program

We provide 30 Non-Market Housing programs for women and men through our property
management company:

- 20 single room occupancy hotels

- 3 co-ops

- 7 non-profit and seniors housing buildings

We manage a total of 2,700 units of non-market housing across both organizations.
- Since 2010, we have brought about 400 units of housing on line, including three new
developments.
- Atira is involved in three development partnerships including at 41 East Hastings, 272
East Hastings and one in Richmond.
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Ladacor

Ladacor is a Corporation, registered in Alberta. It ooperates from a 28,400 sq.ft approved shop
to CSA A277 (Rated Modular Buildings) and CWB certified (3rd party audited), independently
audited by Intertek.
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Ladacor Factory — 28,400 sq.ft located in Calgary, Alberta
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Ladacor Factory has two @ 100 t cranes
Ladacor owns and operates various Mobile cranes, from 40 ton - 165 ton

Below is Ladacor 165 ton crane placing modules on site:
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Ladacor Expertise

Based on years of experience in the construction and supply of prefabricated/site erected
buildings, Ladacor (www.ladacor.com) has developed proprietary technology and specialty
expertise in various modular buildings and structures. Our Advanced Modular System™
(AMS™) has been developed as a durable, fire-rated, CSA-approved, mold resistant,
reusable and re-locatable, environmentally sustainable solution. AMS™ units are easily
deployable and erected in the field leading to cost/schedule savings and consistent shop
manufactured quality.

Our AMS™ units are manufactured to CSA A277 — Factory Certification of Buildings standards
under a strict third-party audited quality program in our 28,500 square foot manufacturing facility
located in Calgary, Alberta. AMS™ units are customizable and configured to our clients’ unique
requirements and application.

Ladacor has the ability to offer a full turn-key project — from concept development to engineering
design to module fabrication to site construction. Our goal is to offer a full turn-key design-build
project to minimize risk for our client’s project execution.

Ladacor Key Benefits Summary

¢ Turn-key Project, Design-Build minimizes exposure to risk to Client;

¢ Schedule savings and less time spent on site, minimized disturbance to existing
operation;

e Non-combustible and durable steel building versus wood, leading to higher public
safety and lower insurance premiums;

o Lower execution risk with factory manufactured predictability;

o Durable; each module, made of a rigid steel core, is engineered to independently
withstand the rigors and loads imposed during transportation and craning;

¢ Fire Resistance; Advanced Modular Systems™ modules are manufactured using a
rigid steel core and steel stud framing, leading to increased fire resistance and structural
integrity during fire;

¢ Excellent thermal and sound insulation; Advanced Modular Systems™ modules, with
their rigid steel core and integral spray-foam insulation on walls, ceiling and floor
underside, provide an airtight building envelope;

e Certified Quality; Ladacor implements a rigorous 3" party audited QC/QA program,
ensuring the highest quality standards are continually achieved;

o Meets CSA-A277 Rated Modular Buildings and CWB standards;

e Customized Design; Advanced Modular Systems™ can be supplied in varying fits and
finishes — both interior and exterior, the project is built to order from the bottom up with
your unique design and needs;

o Sustainable; Reduced construction waste by recycling materials, controlling inventory
and protecting materials;

e Ladacor are proudly Canadian and all Advanced Modular System™ units are
Designed in Canada, Tested in Canada and Manufactured in Canada. We take pride
in supporting Canadian manufacturing jobs and suppliers.
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Ladacor Company Structure

Ladacor employs a full staff of experienced and ticketed journeyman welders, plumbers, pipe-
fitters, electricians, hvac-technicians and sprinkler fitters within the Factory. Through to site
Management, crane operators and site-tradespeople.

CEO

President/'QC Program Manager

Office Manager/Purchasing Manager

General Manager/Production
Manager

Controller

Electrical Supervisor

Quality Assurance Manager

Production Supervisor

Plumbing Supervisor

Electrical Lead

Welding Lead

Framing Lead

Plumbing Apprentice

ShippingReceiving | |

Insulation/Drywall Lead

Interior Finishing Lead
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Atira Women’s Resource Society Team

Janice Abbott — Chief Executive Officer

Janice Abbott has been the CEO of Atira Women's Resource Society since 1992. She has lead
the Society through its extraordinary growth from a single transition house located in South
Surrey with a staff of seven to a large multi-service agency with two, for-profit subsidiaries, a
development arm and more than 500 staff. She has headed up numerous innovative capital
projects including Canada’s first multi-unit recycled shipping container housing development,
which was completed in August 2013.

Throughout Atira’s herstory, Janice has championed barrier-free and low-barrier access to
programs and services for women, ensuring Atira’s programs are accessible to all women
affected by violence including women who have traditionally been marginalized by mainstream
society. She developed and works to honour in her daily practice and in her life Atira’s anti-
oppression framework.

Janice was recognized by BC Business Magazine as among 35 of BC’s Most Influential Women
in 2016 and 50 of BC’s Most Influential Women (Not-for-Profit, Culture & Media) in 2015. Their
panel said of Janice, “There’s a woman who’s been able to commercialize—in the most positive
sense of the word- social enterprise in order to build more housing. Her drive is to create a very
large, functioning not-for-profit entity focused on ending violence against women.” She is also
the recipient of numerous other awards including the 2013 BC Non-Profit Housing Association’s
Denise LaBlond Award, recognizing her dedication and vision in affordable housing in BC; and
the Ernst & Young 2010 Social Entrepreneur of the Year award.

Janice holds an undergraduate degree in the arts, a certificate from the Leadership Tour at the
University of Bologna Summer Program for Cooperative Studies, and a journalism diploma. At
the Hollyhock Leadership Institute’s Social Venture Institute & Social Change Institute, she has
been both a participant and a presenter. Janice regularly is called upon to be a guest lecturer at
various universities and colleges such as the UBC School of Social Work, the UBC Sauder
School of Business and the UBC School of Architecture. She is currently active in Housing
Partnership Canada and completing the Chartered Institute of Housing (CIH) Western Founders
Program. Janice has co-authored three publications since 2012.

Jacqui Evans-Atkinson — Executive Director, Finance & Administration

Jacqui Evans-Atkinson is a Chartered Accountant and a Certified Professional Accountant with
more than 30 years of practice. Her experience varies from working in industry (engineering
projects, capital construction, etc.) to government institutions, acting in senior financial and
controls positions. Through her various roles, she has developed extensive knowledge in all
aspects of financial, capital and operational planning, budgeting, forecasting and reporting.

Niki Antonopoulou — Executive Director, Operations (Vancouver)

Niki’'s has worked for Atira Women’s Resource Society for nearly 24 years starting as a front-
line support worker and moving into program management in 1996. In her capacity as program
manager Niki has been responsible for all aspects of property management at those sites she
supervised including a second-stage transition house program and Bridge Housing for Women,
a seven-floor not-for-profit housing development in Vancouver's Downtown Eastside. Niki was
the on-site program/property manager at Bridge for three years. In 2004, Niki took on the role of
Director, Human Resources and led the organizations HR through incredible growth. For the
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past five years she has been the Executive Director, Operations (Vancouver) and brings her
incredible knowledge and expertise to that position.

Niki holds an undergraduate degree in the arts and has been a licensed property manager.
Niki’s expansive front-line and management experience enables her to understand the needs of
clients and residents of Atira’s programs, and staff.

Caithlin Scarpelli — Director, Development, Fundraising & Communications

Caithlin started as a student employee and the nearly 15 years since starting work at Atira, she
has: developed and administered a children’s community kitchen; been an administrative
assistant; been responsible for finance and resource development in Atira’s accounting
department; assisted in the property management at a number of programs for both Atira
Women’s Resource Society and Atira Property Management; and developed and implemented
the fundraising program, including organizing our annual charity golf tournament. Through
training, including a mentorship program in New York in 2009 and, most recently, the Canadian
Women’s Foundation Leadership program, Caithlin has developed her skills as a highly
effective and dynamic fundraiser. She is currently enrolled non-profit management certificate
program at SFU, and has grown into her current role as the Director, Development, Fundraising
& Communications with a team of five staff.

Her current duties as the Director, Development, Fundraising & Communications include:
leading and managing the communications team, developing and implementing successful
fundraising strategies and securing financial gifts; generating support for special and annual
events; effectively building awareness of Society programs & donation opportunities and
creating community partnerships; writing and submitting proposals; overseeing all aspects of
communications including social media and digital communications, website content, blogs,
emails; and developing communications materials.

Ladacor Team

With our extensive experience working for design-build, turn-key Modular Building projects, our
Project Manager, Site Supervisor and QA/QC and Manufacturing Team will use their prior
knowledge of working on projects from start to completion.

Ladacor can confirm commitment that these key personnel will be available for the work should
Ladacor be successful in the tender process.

Joe Kiss — President

Joseph Kiss has over 20 years of senior management experience with his previous roles as
Vice President & General Manager of Cementec Industries Inc, an award-winning, high-growth
company servicing the oil & gas and construction industries, as Vice President & General
Manager and Chief Operating Officer of Genalta Power Inc, a clean-energy independent power
producer, and as President of GPI Services Inc. As a professional engineer registered with
APEGA, Joseph has extensive executive experience in research and product development,
materials, environmental and facilities engineering, project management, operations, business
development and corporate management.

As President of Ladacor Advanced Modular Systems, Joseph is responsible for the continued

growth in Ladacor's business, including technology development and optimization,
commercialization and project execution. Joseph will provide leadership, management and
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strategic direction to ensure optimum performance as Ladacor positions itself for the future.

Joseph has his Masters degree in Environmental Engineering and a Bachelor of Science in Civil
Engineering from the University of Calgary, with executive program from the Haskayne School
of Business.

Paul Charpentier - Site Manager

Paul Charpentier has over 25 years of Construction experience having lead numerous projects
from start to finish across the ICl and multi-family markets. Paul has a broad range of
experience with design/build, structural steel, pre-engineered steel, concrete, pre cast concrete,
multi-level wood frame, tilt-up, earthworks, modular and land development. Paul is an
authoritative figure on site with a get-the-job-done attitude. Paul is an excellent communicator
and is always fully engaged with all stakeholders throughout the construction process. Paul is
very safety conscious, always ensuring that all company personnel and sub trades follow the
company and industry’s safety programs.

Key strengths as Site Manager include: 25 years’ of experience collaborating and leading sites
on various projects; multi-faceted construction experience and strong leadership; diligent control
of the schedule whilst ensuring safety; and an excellent communicator.

Key Project Experience:
e Various Commercial Projects including Baseball Stadium Renovation $1.7m,
Supermarket $9.3m, Auto Auctions $12.9m, Cold Storage $25m (2 phases), various
Home Hardware new build and renovations from $1m to $12m
e Various multi-family Projects ranging from $3m to $8m both wood-frame and concrete
e Currently Site Manager for modular Studio 6 Hotel in Bruderheim, $6m

Education and Affiliations: Graduated Carpentry Program, Cambrian College, Sudbury, ON

Annas Vance - Quality Assurance / Quality Control Manager

Annas Vance has served as the lead project engineer on various modular construction projects
ranging in value from $20k-$10M. Annas is a dedicated young engineer in pursuit of becoming a
Professional Engineer. Annas is the Quality Assurance / Quality Control Manager at Ladacor,
diligently monitoring all quality related activities on the projects and overseeing the company’s
quality documentation and QA manual. Annas conducts client quality management meetings,
verifies that sub-contractors quality requirements are met, and coordinates all QA/QC activities
in the plant with QC personnel.

Key strengths as Quality Assurance / Quality Control Manager include: a strong business
mindset; effective project management skills; great work ethic; and meticulous documentation
skills.

Key Project Experience:
e Days Inn Hotel — Modular Design Build - $11.5m
e Studio 6 Hotel - Modular Design Build - $6m
e Takraf Industrial Office Units and Washcar - Modular Design Build - $500k
¢ FAM Canada Industrial Office Units - Modular Design Build - $250k

Education and Affiliations include a Bachelor of Applied Science in Civil Engineering, University
of Windsor (2013) and APEGGA - Engineer in Training (2014-present)
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Dong Pham - Fabrication Manager

Dong has extensive experience in Steel Fabrication and has served as the Fabrication Manager
at Ladacor for 5 years on various modular construction projects.

Key strengths as Fabrication Manager include: highly skilled welder; a number of years’
experience in steel construction/fabrication; accuracy and high attention to detail; and the ability
to plan, organise and work in team environment.

Key Project Experience:
e Days Inn Hotel — Modular Design Build - $11m
e Studio 6 Hotel - Modular Design Build - $6m
e Takraf Industrial Office Units and Washcar - Modular Design Build - $500k
e FAM Canada Industrial Office Units - Modular Design Build - $250k

Ladacor Design / Engineering Partners

All design / engineering completed by Steenhof Building Services
Group. Engaged for structural, electrical, and mechanical drawings to
be reviewed and stamped.

Ladacor & Steenhof Building have built a strong relationship for engineering support, and
continuous development for technical components with the module envelope. Our team works
together to develop a premium modular product for residential, commercial and industrial
applications.

Steenhof Building Services (SBSG) has become a leader in the modular industry in the past 9+
years. Their office has worked with over 40 modular companies throughout Canada, USA, and
overseas with their CSA/INTERTEK/CWB certifications. They have completed engineering for
residential projects (single & multifamily), mining/work camps, industrial fabrications, and all
types of modular buildings and structures.

Steenhof Building Services Group is certified to practice engineering throughout Canada, to
offer Country Wide engineering support.

Steenhof Building Services Group offices pride themselves on being able to provide consulting
services to their clients for modular engineering, CSA/INTERTEK coordination, as well as
ongoing support throughout the certification process. SBSG believes in designing unique value-
engineered solutions, while maintaining standards of the applicable buildings codes and
standards.

www.steenhofbuilding.com
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Completed and Current Major Projects
Atira Women’s Resource Society — Sorella Housing for Women

o Project consists of 108, self-contained units; there are 96 studio apartments and 12 two-
bedroom family units

e LEED certified: Gold
e Location of Project: Vancouver, Downtown Eastside

Sorella is a 10-storey complex on the corner of Abbott and Pender Street in Vancouver. Sorella
is staffed 24 hours a day seven days a week. Staff offer social supports, resource referrals and
are responsible for managing the front door of the building, working to ensure the safety of the
women and children who live there. Staff run a number of groups for the residents, including a
16-step group, a community kitchen and a Rediscover Parenting program.
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Atira Women’s Resource Society — Maxxine Wright Place

e Project consists of 24 self-contained second-stage family units, 12 self-contained shelter
units, 57-space licenced daycare and a community health clinic.

e LEED certified: Gold
e Location of Project: Surrey

The Maxxine Wright Shelter serves women who are pregnant or have a newborn and need a
safe place to stay. Women can access the shelter at any point during their pregnancy, and
potentially stay until their baby is six months old. The Second Stage program offers 24 units of
supported affordable housing to women and their young children. Women who are pregnant or
who have a youngest child under age two (older siblings are welcome) are given priority. There
is a community daycare and a health centre on site.
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Atira Women’s Resource Society — Oneesan Container Housing Vancouver

Project consists of 12, self-contained units on a standard city lot (25’ x 117’ feet), each unit
between 280 and 290 square feet, net living area.

The project met and in some cases exceeded minimum building code; for example in sound
transfer and insulation.

Cost comparison — came in at a lower cost than their other conventional builds.
Project Value: $957,724

Would qualify for LEED certification based on four measurements including focus on
securing a sustainable site, choice of materials and resources, innovation in design and
meeting some of the regional priority requirements.

Awards
o 2013 BC Real Estate Foundation Land Award (Non-Profit Sector)

o 2014 Georgie Awards for Best Environmental Initiative and Best Innovative Feature -
New or Renovation

Location of Project: Vancouver, Downtown Eastside
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Atira Women’s Resource Society — 420 Hawks (in development)

e Project will consist of 21 units of housing for single women and single women with children.
e Project will be LEED Certified
e Location of Project: Vancouver, Downtown Eastside

As a built-form project, the primary goal of the 420 Hawks development is to demonstrate
recycled shipping containers can be used for larger, taller buildings; adding structural support
and an elevator.

The development is ideally located to help address the housing affordability issues plaguing

Vancouver and in particular will provide desperately-needed housing for women and children,
including grandmothers raising grandchildren, in a much desired neighbourhood, Strathcona.
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Atira Women’s Resource Society — 41 East Hastings (in development)

o Project is being built in partnership with Cressey Development and will consist of 198 units
of housing: 52 shelter allowance rate units, 68 HILs rate units, and 78 market rental units.

o The project will be LEED Certified

e Location of Project: Vancouver, Downtown Eastside
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Ladacor — Project: Days Inn — Sioux Lookout, Ont.

Project Description: Two Story Hotel and Conference Center, with 60 Rooms — (Double
Queen, King and Handicap), 3 Meeting Rooms and Large Conference Room, Breakfast
Room & Hospitality Lounge, Fitness Center. Winner of 2015 Ontario Builder Award —
Ontario General Contractors Association

Project Delivery Method: Design Build

Date commenced: target Nov 2013, actual Nov 2013

Date completed: target December 2014, actual December 9, 2014
Project Value: $11,500,000
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Ladacor — Project: Studio 6 — Bruderheim, AB

Project Description: Four Story Hotel “Studio 6” Brand with 63 Rooms — (Double Queen,
King and Handicap Accessible), all of the rooms extended-stay suites with kitchenettes.
Modular elevator and stairwells. Common areas include a front desk, office, laundry and
coin laundry, meeting room, breakfast room, bar area and fithess room.

Project Delivery Method: Design Build
Date completed: Under Construction, anticipated completion April 2016
Project Value: $6,000,000

Location of Project: Bruderheim, Alberta
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Capacity

Atira has the demonstrated capacity to deliver market and affordable housing projects, including
extensive experience working with and a network of experienced consultants. Our property
management company has been managing both market and nonmarket properties for 15 years.
At present we have two projects under construction, one in Vancouver and one in Richmond,
and three projects in development.
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Conflicts, Collusion, Lobbying

There are no identified conflicts as outlined in Section 7 of the RFQ.
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Pricing Proforma

Pricing for Project Type 1

At this time no sites have been selected, but for the purposes of this exercise the

Respondent is to make the following assumptions:

o Site area — 10,000 square feet, level, gravel, rectangular shaped site;

e 35 self-contained units with washroom and shower facilities in each unit;

e Average size of units is 150 square feet;

e Unit Mix — 75% single bed, 25% double occupancy; and

o Communal Amenity Area of 1250 Square Feet, with office, laundry facilities, and small
kitchenette, either repurposed from previous sites or specialty built for this project, providing

a link to the modular housing units.

Table 1: Sample Pricing for Modular Housing

Demobilization

Price before GST or other applicable taxes

City of Vancouver - FOI File # 2018-277

Unit of
Type of Product or Description of Product
yp " L " Measurement Price
s.21(1)
Cost for Prefabricated Modular Housing Units Total Price
Delivery of Prefabricated Modular Housing Units Total Price
Installation of Prefabricated Modular Housing Units ,
: . : Total Price
including foundations
Installation of sprinklers and sprinkler connections .
; . Total Price
to outside services
Plumbing works including water, waste and .
. , . . Total Price
sprinkler connection to outside services
Electrical work including connection to outside
service, the supply and installation of hard wired Total Price
smoke and CO2 sensors
Supply and installation of 5lb wall hung Fire
) : Each
extinguishers as required
Exterior skirting Total Price
Total Price
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Table 2: Sample Pricing for Communal Amenity Area

Unit of
Type of Product or Description of Product
P P Measurement Price
Cost for Communal Amenity Area, including , 5.21(1)
: Total Price
foundations
Delivery of Communal Amenity Area Total Price
Installation of Communal Amenity Area including Total Price
foundations (if not included above)
Plumbing works including connection of small .
. . ) Total Price
kitchenette to outside services
Installation of sprinklers and sprinkler connections to .
: : Total Price
outside services
Electrical work including connection to outside
services, the supply and installation of interior and Total Price
exterior lighting, hard wired smoke and CO2 sensors
Supply and installation of 5Ib wall hung Fire
) . Each
extinguishers as required
Exterior skirting Total Price
Demobilization Total Price

Price before GST or other applicable taxes
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Financing for Project Type 1

Financing

The Housing Agency is looking at the possibility of a lease to own arrangement with multiple
buyout options. For the lease to own arrangement the Housing Agency requests that the
respondents submit what the monthly rate is for the lease as well as the yearly buyout costs on
the annual anniversary of the agreement. For the purpose of this proforma for the RFQ the
Housing Agency is assuming that the total cost of the modular housing and the
community amenity area is $800,000.00. Please enter the information requested in Table 3.

Table 3: Sample Financing

Total Purchase
Price

Monthly Lease
Payment

Year One Buyout
Price

Year Two Buyout
Price

Year Three Buyout
Price

Year Four Buyout
Price

Year Five Buyout
Price

$800,000
s.21(1)
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Pricing for Project Type 2

As explained under Section 1.3 Scope of Work the Housing Agency is looking for the supply of
prefabricated modular units with a mix of studios, two and three bedroom units (exact mix and
number of units in each development to be confirmed). These developments will need to be
built in accordance with zoning, by-law and code requirements and may be multi-level (in
accordance with zoning for each site). These units are anticipated to be required in eight
months to one year.

At this time no sites have been selected, but for the purposes of this exercise the Respondent
is to make the following assumptions:

Level, rectangular shaped site;

¢ 100 Units with the unit mix and unit size (Table 4) as set out below;
e Unit Mix — 15% studio,10% one beds, 25% two beds, 50% three beds;
o Allowance for 300 sq.ft common amenity space; and

e Built to City of Vancouver Building Bylaws.

Table 4: Unit Size

For the purpose of this proforma, the Respondent is to assume the Unit sizes are as per the
table below:

Unit Type Approximate Size in Square Feet
Studio 320
One bed 450
Two bed 650
Three bed 800
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Table 5: Sample Pricing for Prefabricated Modular Housing

Based on the information above, and assuming for the purposes of this proforma that the initial
build is 100 Units, please complete this table 5 with the options to increase the amounts of

units:

Type of Product or
Description of Product

Unit of

Measurement | for 100 Units | for 250 Units | for 500 Units

. . : Sample Price
Sample Price | Sample Price | Sample Price for 1000

Units

Construction of
Prefabricated

Modular Housing
Units

Per Square
Foot

Delivery of
Prefabricated Modular
Housing Units

Total Price

Installation of
Prefabricated Modular
Housing Units
including foundations

Total Price

Plumbing works
including any
necessary connection
to outside services

Total Price

Installation of
sprinklers and
sprinkler connections
to outside

Total Price

Electrical work
including the
connection to outside
services, supply and
installation of interior
and exterior lighting,
hard wired smoke and
CO2 sensors

Total Price

Construction of a
communal amenity
area

Total Price

Demobilization

Total Price

Price before GST or other applicable

taxes

Cost Per Door
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Attachments

Amendment No. 1 (signed)

February 17, 2016

REQUEST FOR QUALIFICATIONS (“RFQ") No.PSVAHAZ2016-01
SELECTING PARTNERS FOR A PRE-QUALIFICATION SHORTLIST TO SUPPLY
PREFABRICATED MODULAR HOUSING

AMENDMENT Mo. 1

RE: CLOSING DATE CHANGED TO FEBRUARY 26, 2016

Currently Reads:
COVER PAGE

Responses are to be addressed and delivered to the Vancouver Affordable Housing
agency (the “Housing Agency”), C/0: City of Vancouver, 453 West 127 Avenue,
Vancouver, British Columbia, Canada, ¥5Y 1v4, {Courier Delivery and Drop Off 15 at the
Information Desk, Main Floor Rotunda of the same address) and should be received
prior to 3:00 p.m., February 19, 2016 Vancouver Time (as defined in Note 3 below), on
{the “Closing Time").

Please Change to:
COVER PAGE

Responses are to be addressed and delivered to the Vancouver Affordable Housing
Agency (the “Housing Agency”), C/O; City of Vancouver, 453 West 12 Avenue,
Vancouver, British Columbia, Canada, V5Y 1V4, (Courier Delivery and Drop Off is at the
Infarmation Desk, Main Floor Rotunda of the same address) and should be received
prior to 1:00 p.m., February 26, 2016 Vancouver Time (as defined in Note 3 below),
an {the “Closing Time").

Fage T ol £
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Amendment No. 2 (signed)

The changes make up part of the Proforma above.

afty

YANCOUYER
AFFORDABLE
HOUSIHNG

AGENGY

February 22, 2016

REQUEST FOR QUALIFICATIONS (“RFQ") No.PSVAHAZO16-01
SELECTING PARTHERS FOR A PRE-QUALIFICATION SHORTLIST TO SUPPLY
PREFABRICATED MODULAR HOUSING

AMENDMENT Mo, 2

RE: SCHEDULE & - PRICING PROFORMA, Table 5
Please change to:

Table 5: Sample Pricing for Project Type 2

Sample
Type of Product or Unit of Price ﬁ?:‘;gle E?I’Eglﬁr 3?;25‘%
Description of Product Measurement Lu;;lfﬂ for 250 | 500 Units | 1000
Units Units
Construction of
Prefabricated Modular ﬁz;fq“*"‘? 5 g 5 5
Housing Units
Delivery of
Prefabricated Modular Taotal Price 5 5 5 $
Housing Units
Installation of
Prefabricated Modular ,
Housing Units including | 1oL Price | S 3 > 3
foundations
Plumbing works
including any necessary .
connection to outside Total Price 3 3 : 3
services - — . ]
Installation of
sprinklers and sprinkler | Total Price | % 5 5 5
connections to outside
Page 101 7
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Declaration of Supplier Code of Conduct Compliance

RFQ No. PSVAHAZO16-01
SELECTING PARTHERS FOR A PRE-QUALIFICATION SHORTLIST TO SUPPLY PREFABRICATED MODLULAR
HOUSING
SCHEDULE 5 - DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

SCHEDULE 5 - DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

Purpose: All proposed suppliers are to complete and submit this form to certify compliance with the
supplier performance standards set out in the Supplier Code of Conduct.

The Housing Agency and The City of Vancouver expects each supplier of goods and services to the City
to comply with the supplier performance standards set out in the City's Supplier Code of Conduct
(SCC) =http://vancouver.ca/policy pdf/AFD1401P1.pdf=. The SCC defines minimum labour and
environmental standards for City suppliers and their subcontractors.

Suppliers are expected to comply with the aforementioned standards upon submitting a
tender, proposal, application, qualification, expression of interest or quotation to the Housing
Agency, or have a plan in place to comply within a specific period of time. The Housing Agency
reserves the right to determine an appropriate timeframe in which suppliers must come into
compliance with these standards. To give effect to these requirements, an authorized signatory of
each proposed vendor must complete the following declaration and include this declaration with its
submission:
As an authorized signatory of | that | have
reviewed the SCC and to the best of my knowledge,Mira Women's Resource Sociely (vendor name)
and its proposed subcontractors have not been and are not currently in wviolation of the SCC or
convicted of an offence under national and other applicable laws referred to in the 5CC, other than
as noted in the table below (include all violations/convictions that have occurred in the past three
vears as well as plans for corrective action).

Atira Women's Resource Society {vendor e). | declare

Sectinn of SCC / title of law Date of Description of Regulatory / Carrective action I
violation violation ¢ adjudication body and plan
Jconviction conviction document file number
I

| understand that a false
consideration being given t

Signature:

|
Name and Title: Jaifjee ApHoft, Chief Executive Officer

ration-and/or lack of a corrective acnn%&lan may result in no further
sﬁmir-rn of Atira Women's Resource ity (vendor name).

29 January 20016 5-1
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