February 17, 2016

REQUEST FOR QUALIFICATIONS (““RFQ’’) No.PSVAHA2016-01
SELECTING PARTNERS FOR A PRE-QUALIFICATION SHORTLIST TO SUPPLY
PREFABRICATED MODULAR HOUSING

AMENDMENT No. 1

RE: CLOSING DATE CHANGED TO FEBRUARY 26, 2016

Currently Reads:
COVER PAGE

Responses are to be addressed and delivered to the Vancouver Affordable Housing
Agency (the “Housing Agency”), C/0: City of Vancouver, 453 West 12" Avenue,

Vancouver, British Columbia, Canada, V5Y 1V4, (Courier Delivery and Drop Off is at the

Information Desk, Main Floor Rotunda of the same address) and should be received

prior to 3:00 p.m., February 19, 2016 Vancouver Time (as defined in Note 3 below), on

(the “Closing Time”).

Please Change to:
COVER PAGE

Responses are to be addressed and delivered to the Vancouver Affordable Housing
Agency (the “Housing Agency”), C/0: City of Vancouver, 453 West 12" Avenue,

Vancouver, British Columbia, Canada, V5Y 1V4, (Courier Delivery and Drop Off is at the

Information Desk, Main Floor Rotunda of the same address) and should be received

prior to 1:00 p.m., February 26, 2016 Vancouver Time (as defined in Note 3 below),

on (the “Closing Time”).
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All other conditions and specifications remain unchanged.

This amendment is to be completed, and attached to your Proposal form.
Cormode & Dickson Construction (Okanagan) Ltd

#201 — 692 Adams Court
Kelowna, B.C. V1X7S2
Lower Main Land Operations,
Box 83062, Kingsway PO
Burnaby, BC V5H 0A4

NAME OF VENDOR

SIGNATURE OF AUTHORIZED SIGNATORY

February 24, 2016
DATE
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PROPOSAL

PREFABRICATED MODULAR HOUSING
RFQ No.PSVAHA2016-01

VANCOUVER

VANCOUVER AFFORDABLE HOUSING
AGENCY

February 24, 2016

Vancouver Affordable Housing Agency
C/O City of Vancouver,

453 West 12th Avenue,

Vancouver, BC

V5Y 1v4

Attention; Jim Lowood, SCMP

“Our organization has just recently finished two significant
commercial construction projects utilizing the services of
Cormode & Dickson Construction...in both cases the final
product is a building we are very proud to occupy.”

Wayne Prins - CLAC Alberta Provincial Director
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February 24, 2016

Vancouver Affordable Housing Agency
C/O City of Vancouver,

453 West 12t Avenue,

Vancouver, BC

V5Y 1V4

Attention; Jim Lowood, SCMP

Dear Sir:

RE: New Modular Housing Initiative, Integrated Project Delivery,
Design Build

The team from Cormode & Dickson are pleased to provide the following proposal for the proposed
construction of your project. We have supplied a proposal based on a Design Build Contract using an
Integrated Project Delivery process. We are proposing to use an Offsite Manufactured building Supplier,
the building will be designed in accordance to the NBC and be classified as a permanent modular offsite
construction project.

We believe successful projects are a result of intimately understanding a client’s needs and then
executing based on the constraints of price, quality and schedule. As you will see from the references
included and the projects highlighted, our approach to client intimacy has resulted in repeat clients who
are advocates for Cormode. We believe that given the opportunity to develop a deep understanding of
your business functions we will be able to deliver value-added solutions appropriate for your project.
Every project has unique constraints and every client has unique needs.

Our unique team approach using Integrated Project Delivery is a lean solution for the delivery of
construction services and has a high synergistic effect. It involves a collaborative alliance of people,
systems, business structures and practices into a process that harnesses the talents and insights of all
participants to optimize project results, increase value to the owner, reduce waste, and maximize
efficiency through all phases of design, fabrication, and construction.

Simply stated, Cormode will assist you in maintaining control over cost, schedule and quality in a
transparent environment of accountability.

We trust our submission will provide you the information outlined in your Request for Proposal. We
believe we are uniquely positioned to serve CP and look forward to being part of your team and
discussing this project further.

Sincerely,

Randy Ludwar A.Sc.T., GSC, PMP
Vice President Operations, Global
British Columbia Region Executive Director

www.cormode.com
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COPY OF RFP
Requirments
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Request for Proposal (RFQ) 1

General Scope Documents Based on RFQ Document Dated 29 January 2016
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FIRM OVERVIEW
IPD Design Build

w/ Letter of
Intent
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Cormode & Dickson Construction is a full service general contractor, originally incorporated in
1962, and then re-structured in 1983. Our expertise includes new commercial and industrial
construction, extensive renovation projects, petroleum facilities, modular construction, pre-
engineered building supply and erection, design build and construction management.

Cormode & Dickson has maintained a presence in Edmonton with seven regional operations in
western Canada. We have assembled a dynamic team of industry professionals who
understand the nuances of the design build process. Through a passionate adherence to our
values of Integrity, Respect, Accountability, Teamwork and Excellence, we deliver all projects
in a professional, timely and cost effective manner.

Cormode & Dickson has extensive experience with construction management along with
negotiated design and build projects and are very familiar with what it takes to deliver a
successful project through this process. We also feel we are in a unique position to drastically
improve the success of this project given our history on similar projects and our unique
approach to the process. We are very familiar with the local market, as well as

availability of suppliers and sub-trades due to our teams’ current and past experience carrying
out construction in the Edmonton area.

The structure of Cormode & Dickson is such that all clients have direct access to our President,
Ben Elzen. This project is of significant size and will warrant the attention that it deserves.

Our People

Our Values “Building Futures Together, Warrior Spirit, Servant Heart and Having Fun” - Our
people are our most significant resource, we scrutinize and carefully hand pick the best and
brightest in our industry, we are professionals with industry experience and trained to do what

we do. Our core values speak to what we do, who we are and how we do it.

City of Vancouver - FOI File # 2018-277 Page 470 of 1535



Design Build Partnering

Discover the “Design Build” Advantage

At Cormode & Dickson partnering with clients through the Design Build process is the heart of
what we do. Our expert and innovative team works with clients to control the process. We
work with you from initial concept and design to site development and completion to deliver the
right building for the right price.

This differs from traditional construction, which involves the contractor only at the end of the
design process. In a Design Build relationship, the owner partners with the contractor from the
beginning or concept phase. This relationship continues throughout the design and
construction, ensuring continuity and commitment to the entire project.

Integration of the design and construction facets of the project allows for a more efficient and
cost-effective building process. Also driving the process are new innovations in construction
which are integrated from the early stages of design.

From Concept to Reality

In the Design Build environment, we assemble a powerful and creative team to manage the
project. Clients enjoy the convenience, continuity and efficiency of the “one-stop-shop”
process.

Advantages to Design Build

———= Theownerhasconfidenceinthedesignscheduleasthe contractor assumes
responsibility for both design and construction of the project

——= Constructioncostsareknownearlierand are controlled throughoutthe process

———= Theownerwillbe able to confidently predictthe outcome ofthe construction process
as the Design Build team takes responsibility for the administration of the contract

———= Theoverlappingofthe designand constructionphasesallowsforaquickerstartto
the construction phase, and shortens the process, resulting in significant cost savings to
theowner

——= Innovative constructiontechniquesareincludedrightfromthe conceptphas
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February 24, 2016

Vancouver Affordable Housing Agency
C/O City of Vancouver,

453 West 12t Avenue,

Vancouver, BC

V5Y 1V4

Attention; Jim Lowood, SCMP

Dear Sir:

RE: New Modular Housing Initiative, Integrated Project Delivery,
Design Build

We take pleasure in submitting the attached Integrated Project Delivery (IPD), Enhanced Business
Relationship (EBR) proposal.

Enclosed are the following:

Preliminary Cost Analysis

Timeline of Activities

Proposed Scope of Work

Letter of Intent signifying your willingness to work with us to develop the property

To initiate the design development process we ask that you sign the Letter of Intent and forward a
nominal deposit of $25,000.00.

We trust the above meets your expectations. If you have any questions, or if we can provide more
detail, please do not hesitate to contact me. We look forward to the opportunity to work with you.

Yours truly,

Randy Ludwar, A.Sc.T. GSC, PMP
Vice President Operations

British Columbia Region Executive
Directer

Cormode & Dickson Construction,
604.347.9880

randyl@cormode.com
www.cormode.com
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Integrated Project Delivery
Centered on an
Enhanced Business Relationship

The establishment of a working relationship through commitment and communication, where
trust and teamwork prevents disputes and facilitates the completion of successful projects.

Proposed Prefabricated Modular
Housing for Vancouver
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Executive Summary 1.0

Core Business

Cormode & Dickson Construction is a full service general contractor, originally incorporated in
1962, and then re-structured in 1983. Our expertise includes new commercial and industrial
construction, extensive renovation projects, petroleum facilities, modular construction, pre-
engineered building supply and erection, design build and construction management. We provide
construction services throughout Western Canada with regional offices in B.C., Alberta, and
Saskatchewan.

Integrate Project Delivery as Construction Manager:

Cormode & Dickson will provide leadership, guidance and professional management services in
the design, engineering, procurement, construction, commissioning and maintenance areas, and
thereby deliver full service solutions. We will apply proven expertise in the guidance and direction
of the various design disciplines to ensure a best value end product. Further, we will facilitate a
disciplined accountability structure, leveraging our skill and ability in controlling the design
process and potential scope creep, thus eliminating unnecessary costs and budget overruns.

Simply stated, Cormode & Dickson will assist the owner in maintaining control over cost, schedule
and quality in a transparent environment of accountability. We believe this will result in a true
‘Win/Win’ framework for turnkey success. The evolution of a building project is a collaborative
alliance of people, systems, business structures and practices into a process that harnesses the
talents and insights of all participants to optimize project results, increase value to the owner,
reduce waste, and maximize efficiency through all phases of design, fabrication, and construction.

Budget and Schedule:

Cormode & Dickson is a cost and schedule conscious supplier of Construction and Management
services, | will guarantee that our team will at every turn and at every decision point take into
consideration and review or speak openly to Value Added, Cost Impact and Schedule Effect. We
will continuously look for innovations in product delivery or system approach and compare and
contrast convention and non-conventional, “the outside the box mentality”. We understand that
time is money and we will look for all opportunities to influence a timely delivery of all project
aspects and significant reduction to the overall schedule can be achieved through our fast track
method of construction and this cannot be overstated.

Cormode & Dickson has extensive experience with construction management along with
negotiated design and build projects and is very familiar with what it takes to deliver a successful
project through this process. We also feel we are in a unique position to drastically improve the
success of this project given our history on similar projects and our unique approach to the
process. We are very familiar with the local market, as well as availability of suppliers and sub-
trades due to our teams’ current and past experience carrying out construction in the Greater
Vancouver District.

The intent of the relationship is to bring a unique building offering to market that combines a variety
of building products and materials in an innovative form. The construction solution will be based on
delivering a construction project that has a small carbon footprint, a facility that is sustainable, with
a construction schedule that will allow you to be complete and open sooner than a traditional
construction project.
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Concept Overview 2.0

Concept

The unique team approach using an Integrated Project Delivery (IPD) model is a lean solution
for the delivery of construction services and has high synergistic effect. It involves a
collaborative alliance of people, systems, business structures and practices into a process
that harnesses the talents and insights of all participants to optimize project results, increase
value to the owner, reduce waste, and maximize efficiency through all phases of design,
fabrication and construction.

As your agent, we bring value added solutions that take into consideration owner occupant
needs, consultant design requirements and an efficient constructible solution. By using the
most Modern Methods of Construction (MMC) and offsite modular practices, along with up-
to-date techniques and products, we will decrease construction time, giving an earlier and
better Return on Investment (ROI) with improved life cycle costs and the added benefit of an
overall lower carbon footprint.

Our Methodology:
e Vertical integration of design, engineering, procurement, construction and maintenance.

e  Fostering a strong team to blend the elements of risk management, time management, cost
management and quality control.

e Application of professional management skills and knowledge to a construction program
from its inception through to project completion and owner occupancy.

Our primary purpose is to maximize control over the risks associated with schedule duration,
project costs and quality control.

Timing

Experience has shown that an IPD method is most effective when the Construction
Professional and the teams are appointed early in the development stage of the project.

City of Vancouver - FOI File # 2018-277 Page 476 of 1535



Design Development Stage 3.0

Phase | Preliminary Concept Overview

Review and Establish a Building Program ¢ Owner Statement of Requirements ¢ Site
Evaluation

In choosing Cormode & Dickson as your IPD Partner, we will lead you in establishing your building
and owner requirements, assist with engineering for soil and foundation requirements and place
the building appropriately on the site.

Phase Il Concept Development, Pre-Construction and Implementation

Budget * Review Conceptual Design ¢ Assist Design Team ¢ Test Conceptual Design Budget
With the information the team has compiled, we will develop the preliminary budget. We will assist
the design team and as a team we will provide a conceptual design and test that design against our
original budget.

Phase lll Detailed Budget moving to Working Drawings

Implement Working Drawings ¢ Tender Process ¢ Finalize Project Costs

Once the team is satisfied that the owner requirements are met and the budget is attainable, we
proceed to working drawings. From these drawings, the tender process begins and Cormode &
Dickson will finalize the project costs and commit to a Stipulated Lump Sum Contract Agreement.

Phase IV Fixed Price Budget with Contract, Schedule, Documents

Initiate an agreement, CCDC — Construction Management or Fixed Price Lump Sum,
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Pre-Construction Fee 4.0

In order to implement this approach to development, we must exercise complete control over all
deliverables, design, scope, selection, etc. (with your approval). If given the opportunity to lead,
Cormode & Dickson will meet the overall metrics of this project.

Our fees to lead the Design Development stage, apply for permits and assist the Design
Development is as follows:

Construction Professional Services

Phase | Preliminary Concept Overview s.21(1)
Phase Il Pre Construction Implementation

Phase IlI Final Budget to Final Design Drawings

Total Cost to Complete Design Development Stage

Architectural Professional Services
Schedule A Conceptual Design Services Budget $ TBD.0O

The Schematic Design Phase or approximately 15% of the design should clearly indicate the
improvements and construction anticipated for the project or provide sufficient information and
alternatives so that a clear direction of subsequent phases can be determined. The budget and
costing exercise will be an integral part of the schematic phase so that at the end, we will be in
position to present a design along with a budget that will be within 3% to 6% of the final project
costs.

Note: (For Phase I - lll)

s.21(1)

s.21(1)
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Fixed Price Contract 5.0

Construction Phase

After the construction agreement has been signed, Cormode & Dickson will supervise, schedule
and administer construction to completion.

Project Close Out

Cormode & Dickson will provide occupancy permit, warranty administration, as-built drawings,
operation and maintenance manuals, holdback administration and completion certificate.

Warranty Period

Depending on the form of contract and terms, Cormode & Dickson Construction Ltd. will be
responsible to deliver a final project no deficiencies and would administer warranty obligations.

5.1 Prime Contract

The client will enter into an Integrated Project Delivery and Enhanced Business
Relationship agreement with Cormode & Dickson Construction Ltd. This agreement will be
replaced by a standard CCDC construction document; we will use a type of contract that
will best fit the project delivery along with the client and team needs. The contract will be
put in place once design is sufficiently complete to tender to sub-trades and suppliers and
establish price certainty. The client will need only look to Cormode & Dickson for completion
of the project.

5.2 Sub-Contract

Cormode & Dickson Construction may or could enter into contracts with sub-trades and
suppliers to provide all services and materials necessary to complete the work if required
depending on type of contract. Depending on the contract chosen, the client may have no
direct obligation to sub-trades and suppliers.

5.3 Cost of the Work

The cost of the work includes all job related costs including:
e Sub-Contracts
e Direct Material Purchase
e Direct Labour
e Jobsite Superintendent
e Temporary Field Facilities
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We refer to Article A-4 of CCDC3 Cost Plus contract document to define “Cost of the Work”. The
total contract cost is the “Cost of the Work” plus the “Overhead and Fee” which is defined in the

following section.
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5.4.

5.5

5.6

Overhead and Fee for profit as shown in A1

1) Overhead

2) Fee for profit

Payment

The client will receive one monthly invoice from Cormode & Dickson Construction Ltd. for work
completed during that month. This invoice will be based on estimated percentage completion of
each area of work identified in the breakdown of estimated costs. Payment will be due the 20*" of
the following month. Cormode & Dickson assistance will evaluate all sub-trade and supplier
invoices and Cormode & Dickson will make payments directly.

Changes

All changes during the design phase up to and including tendering to sub-trades will be handled as

part of the fee as stated above.

Any changes requested after awarding contracts to sub-trades and suppliers will be processed at
sai o T anges can be kept o 3

minimum through the efforts of the client, contractor and design consultants during the design
stage.

City of Vancouver - FOI File # 2018-277 Page 481 of 1535



Timeline of Activities 6.0

Anticipated Durations

Note: Project schedule to be confirmed following actual scope of work included in the contract.
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Letter of Intent 7.0

We thank you for the opportunity to provide management services to date and we trust the enclosed
proposal will assist you in taking the necessary steps to implement further action.

Itis our intent to arrive at a firm cost to complete construction once the detailed design and drawings are
completed.

Itis further our intent to provide a construction agreement for this project, provided a mutually satisfactory
price, completion schedule and contract can be determined within the parameters of this proposal.

Your acceptance of this proposal will signify your intent to enter into such an agreement and specifically
authorize us to proceed further with management work as necessary. Upon receipt of your acceptance
and receipt of an initial deposit fee of $TBD.00 we will start immediately.

In the unlikely event a mutually acceptable price, schedule or contract cannot be determined, your
obligation to us will be limited to our actual cost of work completed.

Yours truly,

Randy Ludwar, A.Sc.T. GSC, PMP

Vice President Operations

British Columbia Region Executive Director
Cormode & Dickson Construction Ltd.

ACCEPTED BY: Company

Title:

Date:

Title:

Date:
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Appendix

Appendix A — Proposed Scope of Work

Based on the information provided we would work to provide a building structure that meets the
requirements of the design, is economical to build, efficient to operate and has a significant offsite
modular component so that the construction can be completed in a timely fashion and the time to
occupancy or to market is 30% sooner allowing the owner to capitalize on a better return on investment.
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Scope of work included in Budget: To Be Determined
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THE
TEAM
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3.0 Proposed Personnel

RESUMES OF PROPOSED PERSONNEL

Randy Ludwar, Asc.T, Gsc, PmP
Vice President Operations
Executive Director British Columbia Operations

Randy Ludwar’s experience spans three western provinces of Canada, with over
30 years in management and consulting related to the construction industry. He
has also owned, operated, and partnered in three private enterprises that include
service and retail ventures, and a Building Consulting and Management operation
holding positions of CEO and President.

As a Senior Manager and Executive, Randy has had great success directing and managing various
branch offices and divisional operations, managing multiple project teams, promoting client relationships
and leading staff to reach and surpass goals. He successfully led a Swift Current Greenfield start-up with
outstanding financial results, and structured an Edmonton office turnaround from stagnation to divisional
growth and earnings leadership.

Randy has led teams from organizations such as the Modus Group of Companies, Dominion
Construction, Prairie Pioneer Independent Housing, Domco Construction, and the Agricultural Credit
Corporation of Saskatchewan. He was a leading factor on a multitude of projects including:

e $59.2M Suncor Voyageur project in Fort McMurray, AB

$8.9M Library at Edmonds Town Center in Burnaby, BC

$2.3M Riverview Village Estates Seniors Housing Complex

2 wind tower energy farms

33 towers for SK Power (16 units) & Sunbridge (17 units) for a total cost $3.2M

Displaying superior strategic aptitude and vision, Randy has a clear sense of purpose and urgency. A
talent for making rapid assessments of diverse situational challenges and then developing and leading the
resulting action plans demonstrates why Randy is the best leader to launch any project to future growth
and success.

Specialties: Randy is an experienced Senior Executive Officer with an operations background and
management experience that can deliver a strong domestic P&L. He can identify market gap to drive an
increase in market share that will increase company revenues and profit growth. He is responsible and
works closely with both staff and clients to ensure that all projects are managed and executed efficiently,
and that strong working relationships are maintained.
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RESUMES OF PROPOSED PERSONNEL

Marc Langlois
Project Manager

Marc is a dynamic professional with integrity, commitment and an established track
record in Project Management. With demonstrated organizational skills and
leadership abilities, he recognizes the importance of contributing as a team player
and still maintaining a strong focus on client relations and business development.
Marc has more than proven himself as a valued member of the Cormode & Dickson
Project Management team.

Education & Credentials

Gold Seal Certification Project Planning & Cost Control

BCIT Construction Management Courses Transformational Leadership
Management Skills and Applications Foundations of Leadership
Construction Estimating 1 & 11 Primavera Suretrak — Project Manager
Construction Law and Ethics Project Controls

Occupational First Aid Level 1

Project Manager/Superintendent Safety Responsibilities

University of Alberta — Bachelor of Education with Business Major
Project Experience

Noralta Lodge Camp Expansion (Fort McMurray, AB)

McDonald’s Yellowknife Renovation (Yellowknife, NWT)

Loblaw South Surrey Refuel Station (Surrey, BC)

Sauder School of Business UBC (Vancouver, BC)

West Vancouver Community Centre (West Vancouver, BC)

Home Depot (Squamish, BC)

Value Village & Petland (Vernon, BC)

Mark’s Work Wearhouse (Edmonton, AB)

Mark’s Work Wearhouse (St. Albert, AB)

Super Pet (Edmonton, AB)

Designer Depot (Calgary, AB)

Linens N Things (Lethbridge, AB)

Comox Centre Mall Re-Development (Comox, BC)

Extra Foods (Comox, BC)

Home Depot TRC (Surrey, BC)

Shoppers Drug Mart (Courtenay, BC)
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RESUMES OF PROPOSED PERSONNEL

Spencer Royds, GSC

Sr. Construction Manager — Special
Projects

Spencer’s involvement as Project Manager Special Projects will span the entire
duration of the project and he will ultimately be responsible for ensuring its
successful completion. Spencer will lead the team in maximizing scheduling,
methodology and constructability of the project. He will work in unison with all
stakeholders, including the project team to ensure that the job stays on schedule and on budget.

His duties include, but are not limited to, defining building requirements, determining scheduling
requirements, developing proposals and tenders and negotiating prime and subcontract agreements.
Spencer has proven to be a valued addition to Cormode & Dickson.

Education & Credentials

¢ Gold Seal Certification, Project Manager, General Contracting (Canadian Construction Association)
e SAIT Business Administration

Project Experience

Shell Alliance Program Lead,
New C Store and Station, (West Vancouver, BC)
New C Store and Station, (Bolzac, Ab)
Ironwells Co-op (Lloydminster, SK)
Agro Co-op (Lloydminster, SK)
High Prairie Health Complex (High Prairie, AB)
TECK — Tadanac South Change Room (Trail, BC)
Translink — Smartcard & Faregate Upgrades (Vancouver, BC)
River Rock Casino Resort (Richmond, BC)
Northern Lights College (Dawson Creek, BC)
RCMP Facility (Prince George, BC)
540 Beatty St. Crane Building — historical mixed use mid-rise (Vancouver, BC)
531 Beatty St. Mixed Use (Vancouver, BC)
1180 Homer St. McMaster Building (Vancouver, BC)
5" & 5" Office Tower Renovation (Calgary, AB)
Shaw Cable Barlow Facility (Calgary, AB)
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RESUMES OF PROPOSED PERSONNEL

Denton Elliot, AScT

Senior Project Coordinator / Estimator

Denton is a registered Building Technologist (AScT) with over 17 years of

progressive and hands on experience in the construction industry. Acting as a
key member of an in-house design team for a consulting firm he understands the

importance of coordination and communication between design team,

construction team and vendors to create the highest achievable deliverable to the

shareholders.

Denton’s combination of Technical and Vocational training in Building Science and working as a

Mechanical Designer in the Industrial sector has added depth to the Cormode & Dickson Construction

Team.

Education & Credentials

BCIT — Sheet Metal Worker Red Seal
Thompson Rivers University — Architectural Engineering Diploma
Certified Building Technologist with ASTTBC

Project Experience

Ironwells Co-op Gas Bar (Lloydminster, SK)
Agro Co-op Cardlock (Lloydminster, SK)
Gibraltar Mine Truck Shop (McLeese Lake, BC)
Gibraltar Mine Pit Shop (McLeese Lake, BC)
GDP3 Project (McLeese Lake, BC)

Albian Sands Truck Wash (Fort McMurray, AB)
Kemano Tunnel Air Wash (Kitimat, BC)
Highland Valley Copper (Kamloops, BC)
Kelowna General Hospital (Kelowna, BC)
Vernon Jubilee Hospital (Vernon, BC)

Royal Inland Hospital (Kamloops, BC)

UBCO Engineering Building (Kelowna, BC)
UBCO Nursing Building (Kelowna, BC)

TRU Library (Kamloops, BC)
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RESUMES OF PROPOSED PERSONNEL

Wally Parke
Senior Site Manager, GSC

Wally Parke has achieved over 40 years’ experience in the construction industry and
is knowledgeable in all facets of building projects in his position as Site Manager within
the Cormode & Dickson team. He has taken a leadership role on a wide variety of
projects, particularly in the areas of petroleum and commercial work.

Education & Credentials

BCIT — Construction Safety Officer Certification
Inter-Provincial Gold Seal Certificate

Level 1 First Aid Training

POST Certified

Work at Heights Certification

Skid Steer Certification

Aerial Platform

Project Experience

Noralta Lodge Camp Expansion (Fort McMurray, AB)

Quill Centre Boston Pizza Base Bldg (Humboldt, SK)

Quill Centre Sobeys, Vision Centre and T/I's (Humboldt, SK)
Shell Gas Bar, Convenience Store, Carwash (Okotoks, AB)
McDonalds (Yellowknife, NT)

MEG Energy Admin and Warehouse Buildings (Christina Lake, BC)
Esso (Calgary, AB)

Trades Building for College of the Rockies (Cranbrook, BC)
Imperial Oil — Esso (Surrey, BC)

Bear Creek Plaza (Surrey, BC)

Chevron Canada Chevron Brand Image Multiple Upgrades
FNESS — Tsawwassen Gas Bar (Tsawwassen, BC)

Mitsubishi Auto Dealership (North Vancouver, BC)

Husky Oil Corp (Whistler, BC)

Husky Oil Corp (Surrey, BC)

Industrial Processing Plant (Wynyard, SK)

McDonalds Restaurants of Canada — 4 restaurants (Thompson, MB)
Bank of Commerce (Thompson, MB)

Real Canadian Superstore, 120,000 sq.ft. tilt up (Brandon MB)
Real Canadian Superstore, 40,000 sq.ft. tilt Up (Thompson, MB)
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EXPERIENCE
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Cormode & Dickson are innovators; we take existing invention and work with the new technology to innovate
new construction solutions. Our success in the implementation of offsite building techniques and introduction of
modular construction along with the industrialization of construction site has given us an advantage where we
can bring projects sooner to market with much more price certainty. Modular Offsite is not poor quality trailers,
the new Modern Methods of Construction use this terminology to describe a new contruction method of project
delivery, for example, in your project | would suggest a Mass Timber Design this is a new modern method and
would give you a project that is sooner to market and we can qualify the budget much sooner in the predesign
phase. | have shown below a project that is presented on line and speaks to the advantages of Tall Wood or
Mass Timber, the full article can be found on line; http://structurecraft.com/blog/t3-minneapolis.

T3 Minneapolis — 6 Storeys of Mass Timber; Tall Wood Technologies Mass timber construction is a new take on the traditional
post-and-beam heavy timber structures built 100 years ago. Using timber in a panel format allows concrete or steel composite
slabs to be replaced with prefabricated wood slabs (with concrete topping as applicable).

Why Wood? The question has been posed by many in North America over the last 30 years, and the necessary answers of
economy, weight, speed of construction, aesthetics, and sustainability have now been proven on many different projects across
the world.

Tall Wood Benefits

e  Speed of Construction — a 30,000sqft floor plate erected in as little as a week.

e  Construction Cost — within a few percent of a steel structure, all factors considered (including no fire-proofing necessary
for mass wood).

e  Sustainability — 3200T of carbon sequestered in the timber frame of a building the size of T3.

e Aesthetics — the structure of the building can remain exposed, yielding an environment increasingly attractive to modern
tenants.

o  Weight — 30% lighter than an equivalent steel building and 60% lighter than an equivalent P/T concrete building. This
reduces foundation size and in particular seismic loads.

e Fire — mass timber chars during a fire, forming a natural self-protection layer. Under the heavy timber designation, mass
timber panels do not need fire proofing, removing the need for infumescent paint and often dropped ceilings.
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Pembina Lodge

This 73,000 square foot, 68-suite, 4 storey addition to an existing residence for seniors features a central
atrium and includes a partial basement. The building was constructed using a combination of both
conventional and modular construction. The exterior of the facility is finished with EFIS and hardie
siding. The scope of the project also included a new asphalt parking lot, sidewalks, and landscaping.

Client: Westlock Foundation Contact Number: 780.349.4123
Construction Cost: $11,000,000 Completion Date: June 2012

See attached project fact sheets

Kindersley Hotel
Pembina Lodge
North Ridge Place
Noralta Lodge

Stoney Mountain Plaza
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Nilex Civil Environmental Group

Full site development complete with five bay loading dock and underground storm water management
control. 23,000 square foot office development constructed of conventional steel with the latest in
architectural design. 15,000 square foot pre-engineered shop with 7,500 square feet of mezzanine with
conveyor system for manufacturing of geotextile products.

Client: Nilex Civil Environmental Group Contact Number: 780.463.9535 Construction Cost:
$11,000,000 Completion Date: June 2014

CLAC - Fort McMurray Office Building (sept 2013 $7,600,000) Client: CLAC

(780.792.5292)

Construction of a 3 storey multi-tenant office building. 21,000 square foot steel
frame, curtain wall features, insulated panel envelope, fully sprinklered with fit out
of offices. Fully developed landscaped features and parking lot. Design build full
turn-key project.
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Firm Name:

Nilex Civil Environmental Group Contact Person: Hugh Watt,

Vice President Phone: 780.463.9535

Email:

Nature of Project:

Firm Name:
Contact Person:

Email:

Nature of Project:

Firm Name:
Contact Person:

Email:

Nature of Project:

hwatt@nilex.com
2-storey office development with manufacturing facility

Pacific Western Group of Companies

Garry Clermont,Vice President, Motorcoach Group Phone:
403.248.4300

garryc@corp.pwt.ca

3 storey office building and wash bay

CLAC

Wayne Prins, Alberta Provincial Director Phone:
780.799.0093

wprins@clac.ca

3-storey multi tenant office building
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GENERAL APPROACH AND
METHODOLOGY
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Integrated Project Delivery

Cormode & Dickson will provide leadership, guidance and professional management services
in the design, engineering, procurement, construction and maintenance areas, and thereby
deliver “turnkey solutions”. We will apply proven expertise in the guidance and direction of the
various design disciplines to ensure a best value end product. Further, we will facilitate a
disciplined accountability structure, leveraging our skill and ability in controlling the design
process and potential scope creep, thus eliminating unnecessary costs and budget overruns.

Simply stated, Cormode & Dickson will assist CP in maintaining control over cost, schedule
and quality in a transparent environment of accountability. We believe this will result in a true
‘win/win’ framework for turnkey success. The evolution of a building project is a collaborative
alliance of people, systems, business structures and practices into a process that harnesses
the talents and insights of all participants to optimize project results, increase value to the
owner, reduce waste, and maximize efficiency through all phases of design, fabrication, and
construction.

Budget and Schedule
We understand that time is money and we will look for all opportunities to influence a timely

delivery of all project aspects. A significant reduction to the overall schedule can be achieved
through our fast track method of construction and this cannot be overstated.
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Construction Management at Risk Methodology and General Approach

Cormode & Dickson’s philosophy is that the best projects result from the integration and
teamwork between owner, designer, construction manager, trade contractors, and suppliers, all
of whom become aligned with the key project objectives. Early input from trade contractors
and suppliers combined with our own construction expertise enables optimization of the design,
while achieving critical schedule, quality, cost, and functionality objectives.

Proactive construction team involvement and input assists designers and CP in making timely
decisions that streamline project processes. We look to build long term relationships with the
owner, designer, and trade contractor/supplier team members. Our team is experienced,
creative, motivated and supported by industry leading systems and collaboration tools.

At the onset of the preconstruction phase, Cormode & Dickson would propose a partnering/
visioning session with CP to confirm the project objectives and establish working relationships
and a team environment that enables them to be achieved. Throughout the project these
objectives will become “touchstones” to facilitate good decision making by the team. We
strongly believe that the more each stakeholder understands and appreciates what is important
to CP and their fellow team members the better the team will perform. We will want to fully
understand your goals, what is important to the design team, the risks the trade contractors will
be trying to mitigate and in turn will be explaining the challenges that we face in achieving the
project’s objectives so that the designers, for example, understand the cost, schedule, or
quality implications of their design and specifications.
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Cormode & Dickson Construction has developed a strong working relationship with trades from past
projects. This relationship, in combination with partnership sessions with the trades, will contribute to the
overall goal of creating a team effort to deliver a successful project.

In addition to the above:

e Cormode & Dickson intends to keep trades involved through the pre-construction period to utilize
their expertise to ensure that costs stay within budget and that all long delivery items are identified
and ordered in time to prevent delays.

e Our recommendation is that the trades are pre-qualified to ensure that all eventual bidders have the
capability and capacity to perform the work. Trade packages for the project will be set up to respond
to the needs of the project schedule as well as to the available capacity of the trades.

e For some of the critical trades on the project where manpower or material availability could be a
significant issue, or where there is a benefit to the client in terms of optimizing systems and achieving
early certainty on costs, we would recommend consideration of negotiating early GMP trade
contracts.

e \Where appropriate, pre-purchase arrangements will be made for long delivery items.

« Athorough review for completeness of scope will be conducted for each trade package. The
consultant team will be asked to produce a final draft of each package in advance of each trade
tender call to achieve this objective.

e A pre-award meeting will be held with each trade contractor to ensure that there is no
misunderstanding about scope, quantity, safety, quality control, site policies, or schedule
requirements.

e Cormode & Dickson will provide coordination and supervision as the work is performed, with specific
attention to quality, safety, and schedule.

e Cormode & Dickson will perform thorough reviews of monthly progress draws.

e Cormode & Dickson will perform pre-inspections of completed installations to identify and initiate any
required remedial work prior to inspections by consultants.

e (Close supervision will be provided to ensure that close out requirements are satisfied in a timely
manner (i.e. Operation and Maintenance Manuals, As-Built Drawings, Maintenance Materials, Client
Training, and Warranties/Guaranties).

e Cormode & Dickson will provide final accounting to close out of each trade contract.

e Cormode & Dickson will provide coordination and supervision as required to respond to any warranty
issues that arise during the warranty period.
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Project Management and Value Management

Cormode & Dickson is a cost and schedule conscious supplier of Construction and
Management services, we guarantee that our team will at every turn and at every decision
point take into consideration and review or speak openly to Value Added, Cost Impact and
Schedule Effect. We will continuously look for innovations in product delivery or system
approach and compare and contrast convention and non-conventional, “the outside the box
mentality”. Specifically we will work with all stake holds to:

e Collaborate with design consultants, sub-trade’s, suppliers to identify key components of
the project where value to CP can be added

e Leverage Cormode & Dickson’s knowledge and experience in the construction market to
bring the best possible pricing

o |dentify opportunities with sub-trades and suppliers for savings in the material supply chain

= Review project construction methodology and schedule and revise or make

recommendations where savings can be attained
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AND
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HEALTH AND SAFETY POLICY 7
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HEALTH AND SAFETY MANAGEMENT SYSTEM 7
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INTRODUCTION 7

Cormode & Dickson Construction endorses and supports the establishment and effective implementation
of a Quality Assurance and Control Program which will result in the completed work being in full
compliance with the project requirements as defined by the terms and conditions of the contract and
adheres to corporate quality objectives. Our principal quality objectives are to meet or exceed owner’s
expectations and to eliminate rework by performing our work “right the first time”.

The company has developed a Quality Control Program which includes a Project Quality Control
Package which is referenced herein.

It shall be the responsibility of the Project Manager to ensure that the work is performed in accordance
with the contract, codes and the quality program. We monitor our performance against our objectives
and require continual improvement.

The Quality Assurance and Control personnel assigned to the project shall be responsible to administer
the program and procedures, as well as develop additional procedures or work instructions as necessary
to implement the program. They shall also perform surveillance and required examinations prior to and
during the performance of the work in order to identify any condition, which may have a detrimental
effect on its quality, and assist in the removal of that condition. Tests and examinations will be
completed during and upon completion of the work. Records will be developed and maintained by
Quality Assurance / Control which document that the work is performed as required by the contract and
the program.

Decisions, interpretations and determinations made shall not be changed except with the specific
agreement of the Project Manager.

This program shall strive to achieve quality performance on your project by focusing on the essentials of
quality.
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PROJECT QUALITY CONTROL PACKAGE 7
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Canora Place Apartments
10141 — 153rd Street, Edmonton, AB

This 22,665 square foot 3 storey supportive housing project consists of 30 units in total, and is funded by
provincial and municipal governments, as well as a private charitable foundation.

As a complete design build process from conception, it allows us to integrate modular construction from a

design perspective. Cormode will hire a tenant of a similar supportive housing program to work on site.
There are amenity areas on every floor to encourage tenants to get together in an open safe environment.

Further information can be made available upon request.

BusDev/factsheet/designbuild/Digital/CanoraPlace Apartments 10-993
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CD CORMODE & DICKSON

Kindersley Hotel

700 — 121" Avenue East, Kindersley, SK H
A Modular 4-Storey Hotel

This 43,000 square foot “Suburban Extended Stay” hotel is a wood
frame, 89 suite modular building finished to a brand level. Complete
with an elevator, an exercise gym, a spacious meeting room, and a
kitchenette in every suite, this box construction facility was built on 4
foot grade beams with sand slab on grade piles. The hotel was
designed to accommodate a possible 47 suite addition.

BUILDING FUTURES TOGETHER
[2IrTic Ge com



CD CORMODE & DICKSON

NORALTA LODGE
CAMP EXPANSION

Near Fort McMurray, AB

Offsite Modular Construction at its best!

Noralta camp is a design-build modular construction of two camps, Lynx
and Wolverine, with over 1,700 suites. Each camp has five 3-storey
buildings and one 2-storey building assigned for customers, one 2-storey
building for laundry and recreational use with a fully equipped gym, pool
tables, entertainment lounges, and a separate 3-storey building for staff
accommodations. The 7 buildings are connected through an arctic
corridor that links them to the kitchen/dining facility.

Each suite has a private bathroom, TV/cable/phone, desk and chair,
vanity, queen size bed, and a PTAC unit. Noralta Lodge is located in a
remote area about 25 km north of Fort McMurray. The decision was to
pursue a modular construction concept with a total building area of
451,008 SF, a 6-month strict timeline, and a budget of over $100M.

Timeline and budget were met, thanks to the exceptional Cormode
delivery team and their undeniable commitment to excellence.

BUILDING FUTURES TOGETHER
CorTicGe com






CD CORMODE & DICKSON

NORTH RIDGE
PLACE

21 MONT CLARE PLACE, ST. ALBERT, AB B

A Creative “Modular” Solution

North Ridge Place in St. Albert is a 47,520 square foot 48-suite
addition to the existing North Ridge Lodge, a seniors’ assisted
living housing development managed by the Sturgeon
Foundation. The addition was built using offsite modular
construction which dramatically expedited the schedule and
allowed for completion of the facility within a much shorter time
frame than conventional methods.

The upgraded lower level includes a hair salon, common activity
area, offices, boardroom, tenant storage units, and two large
open spaces for future considerations. The exterior siding is a
maintenance free product that was designed to ‘mask’ the
modular construction.

BUILDING FUTURES TOGETHER
CoricGe .com



CTHS Buildings Inc.

The Evolution in Modular Workforce Housing and
Residential Housing

CSA, CWB and Alberta Part 10 certified

The first CSA certifed container conversion camp in Canada and second largest container housing solution in
the world, we are aiming to build the largest.

Response to; REQUEST FOR QUALIFICATIONS NO. PSVAHA2016-01 (the "RFQ")

Vancouver Affordable Housing Agency (the “Housing Agency”), C/O: City of Vancouver, 453 West 12thAvenue,
Vancouver, British Columbia, Canada, V5Y 1V4, (Courier Delivery and Drop Off is at the Information Desk, Main
Floor Rotunda of the same address) and should be received prior to 1:00 p m., February 26, 2016 Vancouver Time (as
defined in Note 3 below), on (the “Closing Time”).

Jim Lowood, SCMP (Contact Person)

Fax: 604-873-7057 Email: jim.lowood@vancouver.ca
Type 1 and Type 2 proposals
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Cover letter

Friday, February 26, 2016

Vancouver Affordable Housing Agency (the “Housing Agency”),
C/O: City of Vancouver, 453 West 12thAvenue,
Vancouver, British Columbia, Canada, V5Y 1V4,

Attn: Jim Lowood SCMP
Reference: Prefabricated Modular Housing
Subject: REQUEST FOR QUALIFICATIONS NO. PSVAHA2016-01 (the "RFQ")

CTHS Ref No:  VAN-2016-W-001 Rev 1

Dear Jim Lowood SCMP

Please find attached our submission for your REQUEST FOR QUALIFICATIONS NO. PSVAHA2016-01
(the "RFQ"); the design, manufacture, delivery and installation of Prefabricated Modular Housing
solutions for Vancouver.

I trust that the information provided is satisfactory and as requested. CTHS is confident in our ability to
design, manufacture, deliver and install our “Evolution of Workforce Housing and Residential” modules that
will exceed Vancouver expectations.

Thank you for the opportunity to provide this proposal; it is our sincere wish to be the supplier of these
Superior Prefabricated Housing Modules and to work with you and Vancouver on this project. We look

forward to building a long term relationship.

I encourage you to call if any questions or concerns arise after review of our proposal. I can be reached
anytime via email or via telephone, in the first instance, at the numbers provided below.

Best Regards

Rodney AP Dyck PMP
President/CEO

Phone: +1-604-798-6908

Email: Containerizedhomes@outlook.com

Web www.containerizedhomes.com
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Executive Summary

CTHS Buildings Inc. welcomes the opportunity to be the chosen provider of the design,
manufacture, delivery and installation of our “Evolution of Workforce Housing and Residential
Housing” solutions for the city of Vancouver. We understand the deliverables associated with this
project and are willing to commit our full resources and not undertake any new manufacturing from
other clients until 100% of Vancouver’s products are offline in our facility. We look forward to
working with Vancouver to tailor solutions to meet the specific goals of the targeted schedule as
efficiently as possible. Our international team has the capacity, capabilities and experience to
successfully execute these projects.

Our lean integrated approach with our internal staff and our extended team allow for high level of
transparency and due diligence to ensure our products and our company operates to the highest
degree of integrity. Our Canadian background coupled with our international team and experience
allow us to keep pushing the envelope incorporating new technologies that are successful around the
world keeping Canada at the forefront of evolution. We pride ourselves on our ability to manage
every aspect of our projects.

CTHS Buildings Inc.is committed to working with Vancouver to meet project objectives by
specifically highlighting innovation, quality and transparency. Our focus will be on delivering our
“Evolution of Workforce Housing and Residential Housing” solutions on time and on budget. From
the executive level through to the execution team, CTHS is committed to enhancing our relationship
with Vancouver to realize future opportunities with one of the world’s greatest cities.

City of Vancouver - FOI File # 2018-277 Pagg ﬁZé og 1g5%5



CTHS Buildings Inc. Introduction

CTHS Buildings Inc. is a 7 year old company and was founded by Rodney AP Dyck PMP due to
years in modular building and manufacturing both internationally and locally. CTHS Buildings Inc.
is a consulting, design, engineering, manufacturing, installation company focused on modular
manufacturing for residential, commercial and specializing in workforce housing solutions globally.

Our goal was to create a superior and safer workforce and residential housing module whether it is a
long time stationary dormitory or a highly mobile well site unit that encompasses updated building
technologies at an economical cost, while reducing client operating cost, maintenance and
increasing occupant comfort.

CTHS has developed:
1. The safest building module at an affordable price point
2. Integrated Natural disaster resistance( earthquake, flood etc) to reduce the First responder

requirement to the buildings should an event happen

Non-combustible construction by reducing 80-90% of organic components

Multi stack capabilities built into our product 1 to 10 stories,

Mold-Rot resistance due to organic materials reduction

High energy efficiency due to using updated approved building materials by providing a

sealed water resistant and air leakage building envelope

7. “Permanently Mobile” the modules can stay a short time or a long time and can always be
transported

8. 10-40+ years of use with proper care and maintenance, with multiple moves, no wood
modular can do this.

9. Extremely durable interior and exterior attributes along with enhanced structural integration.

10. Flexible Fagade exterior to fit into any neighbor hood

11. Our Modules are brand new off the production line and have never been used for shipping
goods, custom built for our clients.

SNk Ww

During CTHS CEO Rodney AP Dyck’s time overseas and in Canada working with numerous clients
from the resource sector, military applications and developers our R&D has developed a CSA-
CWB-Alberta Part 10 product for the entire Canadian market.

Welcome to the Evolution of Workforce Housing and Residential Housing in Canada.
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Schedule 2-Letter of Qualification
Proponent’s Organization

CTHS Address

CTHS Buildings Inc.

PO BOX 2225 Sardis Station Main
Chilliwack, British Columbia,
V2R-1A6

Date: Friday, February 26, 2016

TO: The Vancouver Affordable Housing Agency (the ""Housing Agency"")

RE: REQUEST FOR QUALIFICATIONS - NO. PSVAHA2016-01 (the "RFQ'") IN RESPECT OF SELECTING
PARTNERS TO SUPPLY PREFABRICATED MODULAR HOUSING

1. Being duly authorized to represent and act on behalf of [Insert full corporate name and if a joint venture, then state "on
behalf of..." and list the full corporate names of the companies forming the joint venture], the undersigned hereby submits
the attached Response and supporting materials on behalf thereof.

2. Herein, the term "Respondent" refers to CTHS Buildings Inc.

3. The Housing Agency and its representatives are hereby authorized to conduct any inquiries or investigations to verify the
statements, documents, and information submitted in connection with this Response, and to seek clarification from the
Respondent's bankers and clients regarding any financial and experience issues, and to do all other things stated in the

RFQ.
4. Capitalized terms used herein have the definitions ascribed thereto in the RFQ.
5. The Housing Agency and its representatives may contact the following persons for further information:

[Rodney AP Dyck PMP.]
6. This Response is made with the full understanding and agreement that:
(a) any information submitted during qualification may be subject to verification by the Housing Agency, including

during evaluation of any subsequent proposal or tender;

(b) the Respondent will (and does hereby undertake to) submit a bona fide proposal or tender in relation to the
subject matter of the RFQ (and consistent with this Response) if the Housing Agency invites the Respondent to
participate in a request for proposals or invitation to tender;

(c) the Housing Agency may:

(1) amend the scope and description of the goods and services to be procured under the RFQ or
any subsequent request for proposals process, including the Site-Specific RFPs, varying them from
those described herein, or amend the qualifications that may be required to meet those requirements;

(i1) open this process to potential proponents other than the grouping of Pre- Qualified
Respondents contemplated by the RFQ;

(1ii) determine which City-owned sites targeted for the installation of prefabricated modular
housing will be subject to Site-Specific RFPs as contemplated by this RFQ and which may be subject

to a separate procurement process;

(iv) reject or accept any or all Responses;
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10.

) cancel the RFQ process and reject all Responses;

(vi) cancel the RFQ process and commence a new process in respect of the same request for
proposals with the same or an amended set of documents, information or requirements;

(vii) request that any Respondent to provide additional information, clarifications or goods
samples or demonstrations, without requesting the same from all Respondents;

(viii) terminate the RFQ process and enter into direct negotiations with any party whether or not a
Respondent; or

(ix) at any time during the RFQ Term and for any reason whatsoever, including as a result of any
review of the Housing Agency' s Board, terminate the RFQ and cease restricting eligibility for Site-
Specific RFPs to Pre-Qualified Respondents.

(d) neither the Housing Agency nor the City of Vancouver will not be liable in any way whatsoever for any actions
described under 4(c) of this letter.

The Respondent confirms and warrants that the information disclosed in the section of its Response titled "Conflicts;
Collusion; Lobbying" is a complete and accurate response to Section 7.0 of the RFQ.

The Respondent acknowledges and agrees that the RFQ Documents are, in no way whatsoever, an offer to enter into an
agreement except on the limited terms and conditions expressly stated in this letter, and submission of this Response by the
Respondent does not in any way whatsoever create any obligation on the part of the Housing Agency to treat the
Respondent's or any other respondent's Response in any particular manner or undertake the Housing Agency's RFQ process
in any particular manner (except as expressly stated below in this letter with respect to confidentiality).

The Respondent acknowledges and agrees to the information disclaimers and other terms and conditions set forth in the
RFQ.

Except only and to the extent that the Housing Agency is in breach of Section 11 of this letter, the Respondent now releases
the Housing Agency, the City of Vancouver and their respective directors, officials, agents and employees from all liability
for any costs, damages or losses incurred in connection with the RFQ, including any cost, damages or losses in connection
with:

(a) any alleged (or judicially determined) breach by the Housing Agency or its directors, officials, agents or
employees of any obligation or duty under the RFQ;

(b) any unintentional tort of the Housing Agency or its directors, officials, agents or employees occurring in the
course of conducting the RFQ; or

(c) the manner in which the Housing Agency: reviews, considers, evaluates or negotiates any Response; addresses or fails
to address any Response; or resolves to enter into any contract or not enter into any contract.

11. Subject to the applicable provisions of the Freedom of Information and Protection of Privacy Act (British Columbia) and the

12.

13.

Housing Agency's right to publicly disclose information about or from any Response, including without limitation names
and prices, in the course of publicly reporting to the Vancouver City Council about the RFQ, the Housing Agency will treat
the Response (and the Housing Agency's evaluation of it), in confidence in substantially the same manner as it treats its
own confidential material and information.

The Respondent acknowledges receipt of the following amendments and addenda (if applicable);
Amendment/Addendum No. [1] Date: [16-02-26]
Amendment/Addendum No. [Complete] Date: [Complete]
Amendment/Addendum No. [Complete] Date: [Complete]

Any dispute relating to the RFQ (except to the extent that the Housing Agency breaches Section 11 above) will be
resolved by arbitration in accordance with the Commercial Arbitration Act (British Columbia), amended as follows:
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(a) The arbitrator will be selected by the Housing Agency;
(b) Section 10 of this letter, and the other provisions hereof, will apply; and

(c) The Respondent will bear all costs of the arbitration.

14. The Respondent (a) has read, understands and agrees to the terms and conditions in this letter, (b) has had an

opportunity to seek legal counsel and (c) affirms that the statements made in its Response are true and correct in every
detail.

Respondent Name(s): CTHS Buildings Inc.

Signature: Date: Friday, February 26, 2016

Name of Signatory: Rodney AP Dyck PMP
Title of Signatory: President CEO

Mailing Address:

CTHS Buildings Inc.

PO BOX 2225 Sardis Station Main
Chilliwack, British Columbia,

V2R-1A6
Telephone No.: 604-798-6908 Fax No.:N/A
Key Contact Person: Rodney AP Dyck PMP E-mail: Contaienrizedhomes@outlook.com

GST Registration No.:833605660RT0001
Date and Jurisdiction of Incorporation: Dec 22 2009

City of Vancouver WorkSafeBC Registration No.: In process, loss of 2 contracts slowed this and CTHS was working
internationally so we did not require it at that time, easily obtained in short order.

Business License No. BC0869584
(or, if available, Metro West Inter-Municipal Business License No.):
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Corporate Experience

A. CTHS Buildings Inc., saw a market need in North America 10 years ago, and has developed the all the right
components to deliver a CSA-CWB Alberta Part 10 product to Canada and North America and will be lead for
Vancouver’s requirements of Prefabricated Modular Housing requirements.

B. CTHS had a 5 year business plan, in 2009 we JV with GML to deliver the camp to OPG you see on our cover
page, a $35 million dollar project, to which we did. From that project we went into a two year RD to refine our
product offerings and develop a broader supplier compliment. Part of our Business plan was to partner or
purchase a small/medium wood factory to improve our workforce housing project timelines, cost and
profitability a mix medium build concept. We thought we had found a partner, see litigation for explanation,
we did not.

Dec 14 2014, is a historical date for CTHS Buildings Inc., after spending six months with two very prominent
Canadian oil sands producers, we had two contracts ready for final sign off on Dec 16" 2014 for $30 million
dollars, and this was to propel CTHS as planned into the Canadian market and bring our product to the fore
front. We are all living with what happened on that date right now oil prices fell and at the time we all thought
a short term situation, while we know more now, our clients dissolved the contracts and CTHS had to reduce
its staffing considerably and unfortunately.

CTHS while hurting from this situation, like many people and companies currently, pressed forward with our
residential side and began working with a developer in San Francisco and designed a four story Custom
container apartment complex, they are now working with city officials to move this project through and having
success, this leads us to today. CTHS has met with Janice Abbott and Kerry Jang in the past to discuss how
CTHS can help them, and now Vancouver seems prepared to move forward, as they have come to learn and see
the value this style of housing solution can bring.

CTHS was contacted by Target Logistics to oversee and consult on their first camp installation in Canada, with
their sister company William Scotsman, to which we accepted the contract and successfully installed the camp
on-time, under budget and 100% safety record while oil prices kept falling.

CTHS Buildings Inc., was designed as a very lean international company utilizing technology and the
economics of globalization to develop our product line to which a few of our competitors have tried and failed
we have succeeded, and look to continue to work through this trying time and emerge stronger and more
successful.

At the heart of our product line was to bring safe affordable housing to the Canadian market place that met and

or exceeded building codes, and that is what we intend on delivering with the City of Vancouver and the entire
west coast USA included.
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Client list

GML-OPG
1. GML & OPG $35million dollar turnkey camp solution, design input from OPG, manufacture, deliver and
install. This JV was dissolved and GML does not exist anymore.

Photos of our CSA and Product strength

The First CSA label
This is a very significant milestone for CTHS, as many thought it would not be possible, but working diligently with
CSA and our engineering team, we proved it possible.

Rod is pointing at the CSA label, the first ever put on a container conversion manufactured in China, with the first
Canadian/Chinese team.
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Celebration phase 1 complete
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Sonic Enclosures-Siemens-Suncor
2. Sonic Enclosures-Siemens-Suncor, CTHS was
contracted to develop a new factory and oversee the
manufacture of Electrical houses for Suncor Fire bag

project in Northern Alberta
Firebag phase 3 and 4

Main Electrical 25 KV bulk distribution bldg plus 7 additional
process bldgs ( Oil Removal, Water Softening, Clarifier, Oil
Storage, Steam Generation, DSU Bldg) ranging in physical
dimension up to 40M x 7m x 4 M. These were shipped in 84
modules and quickly reassembled at Fort Mac Murray. Project
completed Oct, 2009.
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Shelter Industries- numerous clients Atco-Britco-Northern-
3. Shelter Industries BC P3 Full day kindergarten Project, Shelter was 2 weeks away from this project collapsing,
when they contacted CTHS to save this project and reengineer their full organization to which we did. $30
million dollar project.

We spent over a year with Shelter after this project developing our relationship, and the factory into a lean
effective operation, but we could not control shareholder issues and they went bankrupt 2013, hurting a large
number of employees, contractors, suppliers and CTHS. See litigation
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Target Logistics
4. Target Logistics $32 million dollar camp installation

Certificate of Occupancy Wood Buffalo
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Litigation situation

CTHS strategy was and is to develop a small to medium sized wood factory in Canada to complete our mixed medium
camp designs and increase our overall product offerings of both wood and steel products. Shelter Industries contacted
us to assist in guiding a troubled BC Government Full day kindergarten project they had won, and CTHS guided them to
a successful completion of this thirty million dollar project in a very compressed six month timeline. CTHS worked
with the Shelter team to vastly improve the operations of the factory and achieve COR certification, it seemed like a
good fit so CTHS entered into a three year consulting contract with them in late 2012.

They went bankrupt five months later in the middle of a project due to shareholder disputes, leaving employees without
pay, suppliers unpaid and contractors. This breach of contract is under litigation. Shelter Modular the new company
brought this against CTHS, we took the high road when they went bankrupt and ended our relationship as we had no
contract with Shelter Modular.

Two shareholders of the bankrupt Shelter Industries and an investment company formed Shelter Modular, bought back
the assets at a highly reduced rate and this new entity believes they should get the products and services from CTHS

Buildings for free as Shelter Industries had a large outstanding debt with CTHS Buildings Inc. They have since filed a
nuisance lawsuit against our company, to which our legal firm of DLA Piper LLP has assured us will be dissolved into

nothing or settled in our favor.

This litigation has no effect on our company to do business.

No Bankruptcy Proceedings
Neither CTHS Buildings Inc. nor Rod Dyck have ever been involved in a bankruptcy or reorganization proceeding.
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Corporate Capability

While CTHS has weathered storm that is currently in our industry and energy sector, we are optimistic that we will be
able to move through this and projects like the City of Vancouver is proposing are definitely welcome with open arms.

As stated earlier, CTHS was forced to downsize its staff considerable due the economic climate we are now in but we
have a depth of talent ready to get back to work, and will submit as required our internal team resumes to you when we
are chosen to supply these housing solutions.

Rodney AP Dyck Resume attached
Bill Gorrel Resume Site Superintendent and PM currently self employed
Hector Gilera Engineer and draftsman, everything you have seen in this document he and his team have developed

Financing Capability

While CTHS has weathered this tough economic situation, we are capable of:

Leasing

Lease to own

Direct purchase

Project financing with upfront initial payment from client.

AW N ==

Our comfort range is $1 million to $50million, per year project depending, and we are willing to work with Vancouver
to develop a mutually agreeable solution.

City of Vancouver - FOI File # 2018-277 Pafg ﬁ3E oal|‘ 1g53eS



Production Capacity
This is a two part concept:

1) We are capable of producing 75 steel container shells daily

2) The internal fit out is capable of 10-15 daily, once factory line is full, which takes 2 weeks to obtain.
3) Our custom size of anything over 8ft wide we produce 2-5 in the internal fit out function
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The Extended Team

While currently our operations are small, we are positioned for strategic growth and have developed very strong
extended team relationships.

Engineering

Steenhof Engineering has been working with us since the beginning and is certified across Canada with an excellent
relationship with CSA. For boots on the ground engineers we have two in Alberta and two in BC with excellent track
records.

CTHS is open to working with Architects and engineering houses that the City of Vancouver would prefer, example the
firm that assisted with Atria housing complex, although we have a far more improved manufacturing and assembly
process then was used in that building. That project took 15 months; it should have been done 8 with proper modular
methodologies.

Customs and logistics
Pacific Customs Brokers are an amazing team with a deep reach across the globe and have performed exceptionally for
us.

Accounting
MNP has been with us from the start and provides us with exceptional guidance.

Transportation
We have working relationships with three different transport companies that have outstanding reputations in BC.

Legal

DLA Piper LLP has only recently joined the team and we look to have a long term relationship with them.

Conflicts/Collusion/Lobbying
CTHS Buildings Inc. has met with Atria CEO Janice Abbott and Councilor Kerry Jang, in the past to present this
concept and how CTHS can assist with implementing, but that was the course of regular business.

We have NO Conflicts, Collusion, or Lobbying issues, although we know all the players in the field well and our
competitors have wood modular or normal container capability NONE of them have;

o 12 x60 steel model, even if they say they do.
e None of them can build 9-10ft interior height containers
e  None of them can build custom container solutions that are outside of the standard 8x40 container

Schedule 4 Certificate of Insurance
In process as we have been operating internationally with other developments and now are set to work with Vancouver.
Our Consulting division did not require insurance.
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Schedule 5 DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE
DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

Purpose: All proposed suppliers are to complete and submit this form to certify compliance with the supplier
performance standards set out in the Supplier Code of Conduct.

The Housing Agency and The City of Vancouver expects each supplier of goods and services to the City to comply with
the supplier performance standards set out in the City’s Supplier Code of Conduct

(SCC) <http://vancouver.ca/policy pdf/AF01401P1.pdf>. The SCC defines minimum labour and environmental
standards for City suppliers and their subcontractors.

Suppliers are expected to comply with the aforementioned standards upon submitting a tender, proposal, and
application, and qualification, expression of interest or quotation to the Housing

Agency, or have a plan in place to comply within a specific period of time. The Housing Agency reserves the right to
determine an appropriate timeframe in which suppliers must come into compliance with these standards. To give effect
to these requirements, an authorized signatory of each proposed vendor must complete the following declaration and
include this declaration with its submission:

As an authorized signatory of  CTHS Buildings Inc. (vendor name), I declare that I have reviewed the SCC
and to the best of my knowledge, CTHS Buildings Inc. (vendor name) and its proposed subcontractors have
not been and are not currently in violation of the SCC or convicted of an offence under national and other applicable
laws referred to in the SCC, other than as noted in the table below (include all violations/convictions that have occurred
in the past three years as well as plans for corrective action).

Section of SCC/ title of law

Date of violation /conviction

Description of violation / conviction

Regulatory / adjudication body and document file number

Corrective action plan

I understand that a false declaration and/or lack of a corrective action plan may result in no further consideration being
given to the submission of CTHS Buildings Inc. (vendor name).

Signature:

Name and Title: Rodney AP Dyck PMP CEO CTHS Buildings Inc.
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Schedule 6 Pricing Proforma

Project Type 1
This pricing is for a NEW build as this is not a stock model.

Type of Product or Description of Product

Unit of Measurement

Cost for Prefabricated Modular Housing Units

Total Price

Delivery of Prefabricated Modular Housing Units

Total Price

Installation of Prefabricated Modular Housing Units including foundations

Total Price

Installation of sprinklers and sprinkler connections to outside services

Total Price

Plumbing works including water, waste and sprinkler connection to outside
services

Total Price

Electrical work including connection to outside service, the supply and
installation of hard wired smoke and CO2 sensors

Total Price

Supply and installation of 51b wall hung Fire extinguishers as required

Ea

Exterior skirting

Total Price

Demobilization

Total Price

Price before GST or other applicable taxes

s

Type of Product or Description of Product

Unit of Measurement

Cost for Communal Amenity Area, including foundations

Total Price

Delivery of Communal Amenity Area

Total Price

Installation of Communal Amenity Area including foundations (if not included
above)

Total Price

Plumbing works including connection of small kitchenette to outside services

Total Price

Installation of sprinklers and sprinkler connections to outside services

Total Price

Electrical work including connection to outside services, the supply and
installation of interior and exterior lighting, hard wired smoke and CO2 sensors

Total Price

Supply and installation of 51b wall hung Fire extinguishers as required

ca

Exterior skirting

Total Price

Demobilization

Total Price

Price before GST or other applicable taxes

$

Total cost of building
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Clarifications T

Assumptions Type 1

Ity of Vancouver -




Sample Financing

Vancouver Affordable Housing assumption

$800,000.00, we require

Buy- outs:

Year 1-
2

3.
4.
5.

Standard penalty or interest costs will be added for any late payments and without prejudice normal builder liens as per
Canada normal contractor laws hold, yet CTHS is not liable for people using the building during operations, only the

building under warranty provision.
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Project Type 2

Review our concept drawings

Type of  Product or | Unit of sample price 100 sample price for sample price for sample price for
Description of Product Measurement | units 250 units 500 units 1000 units

Cost for Prefabricated or saft

Modular Housing Units persq

Delivery of Prefabricated Total Price

Modular Housing Units

Installation of Prefabricated
Modular Housing Units Total Price
including foundations

Installation of sprinklers and
sprinkler ~ connections  to | Total Price
outside services

Plumbing works including
water, waste and sprinkler | Total Price
connection to outside services

Electrical ~work including
connection to outside service,
the supply and installation of | Total Price
hard wired smoke and CO2

Sensors
ea
Construction
ameniti area Total Price
Demobilization Total Price

Price before GST or other
applicable taxes

Clarifications Type 1
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Assumptions Type 1
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Interior Photos
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Inventory Control
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Specifications for Modules

Exterior structure

Interior and exterior walls/ceiling

Floors
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Doors/windows

Interior Finish

Appliances
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Optional Upgrades

Clarifications and Exceptions
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Warranty

The CTHS warranty program has been developed in alignment with our overall Quality
Management System. This program defines CTHS’s basic responsibilities to ensure that all work
completed is of satisfactory quality and free from defect upon delivery to our customers. The
warranty program covers only material supplied by CTHS or installation methods approved by
manufacture and CTHS.

CTHS does provide a structural only warranty of 2 years, from date client takes possession of
equipment (subject to the limitations stated below).

Claims initiated under the warranty program must be submitted to CTHS within (10) business
days of the first discovery of any defect in order to be considered for repair or replacement as
deemed appropriate by a CTHS representative.

Workmanship

All work performed by CTHS personnel will be warrantied for a period of 12 months from the
date of significant completion (identified by the date a project is turned over to the client).

CTHS will ensure that any work performed is done so in an acceptable manner and that all
CTHS personnel are appropriately trained, equipped and experienced for the work they are
assigned. All work completed by CTHS personnel will be done so in a manner in accordance
with the agreed scope of work details, all applicable laws, codes, regulations and other contract
requirements.

Materials and Equipment

All materials and equipment installed by CTHS personnel will be warranted by CTHS for a
period of (12) month from the date of significant completion. Where an OEM warranty period of
more than (12) months exists for any materials and/or equipment supplied, CTHS will assist the
client as defined by the terms stated below under “Vendor and Manufacturer Warranties” CTHS
will ensure that all materials and equipment provided are good quality and free from defect at the
time of installation. Where the scope of work requires the replacement of existing material or
equipment, CTHS shall ensure all replacements are of similar quality unless otherwise directed
by the client.
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Vendor and Manufacturer Warranties

CTHS bears no responsibility for the provision of vendor or manufacturer warranties outside of
the warranty period defined above.

Material and/or equipment provided as part of the defined work scope may be covered by specific
warranties provided by the vendor or manufacturer. These warranties are separate to the warranty
provided by CTHS and do not extend, modify or replace the terms stated above in any way.
Where the vendor or manufacturer warranty falls within CTHS’s defined warranty period, CTHS
will assist Client with repair or replacement as required (subject to the limitations stated below).
Where the length of the vendor or manufacturer warranty exceeds the length of the CTHS
warranty, Client will be responsible for all costs (labor, materials, accommodations, etc.)
associated with the replacement or repair of the product per the recommendations of the vendor
or manufacturer.

Limitations

CTHS’s warranties exclude remedy for damage or defect caused by abuse, modifications not
executed by CTHS personnel, improper or insufficient maintenance, improper operation, or
normal wear and tear under normal usage. In addition, the above warranties are to be applied in
accordance with the following limitations:

1. CTHS is to be immediately notified (in writing) within 10 business days of the first
discovery of defect

2. No repairs have been made or attempted by others except where warranted by an
emergency situation as determined by an CTHS representative

3. CTHS shall be given the first opportunity to make any repairs or replacements except
where required by an emergency situation

Materials supplied by Client are not covered under this warranty
Warranty repair or replacement of materials and equipment includes the provision of the

required labor at a regular daytime rate. Client will be invoiced for the cost of any
additional expenses including but not limited to:

= Consumables

= Overtime and/or stat holiday rate differences

= Night shift differentials

= Travel and associated equipment/mileage charges

= Any required meals and/or lodging

o~
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Conclusion

CTHS Buildings Inc. has been strategically building its position, we are capable of delivering what
we say we can when we say we will and right the first time. Our product integrity is as important as
our company integrity and we have developed all the right components to provide a superior
product for our clients.
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February 17, 2016

REQUEST FOR QUALIFICATIONS (““‘RFQ’’) No.PSVAHA2016-01
SELECTING PARTNERS FOR A PRE-QUALIFICATION SHORTLIST TO SUPPLY
PREFABRICATED MODULAR HOUSING

AMENDMENT No. 1

RE: CLOSING DATE CHANGED TO FEBRUARY 26, 2016

Currently Reads:
COVER PAGE

Responses are to be addressed and delivered to the Vancouver Affordable Housing
Agency (the “Housing Agency”), C/0: City of Vancouver, 453 West 12" Avenue,

Vancouver, British Columbia, Canada, V5Y 1V4, (Courier Delivery and Drop Off is at the

Information Desk, Main Floor Rotunda of the same address) and should be received

prior to 3:00 p.m., February 19, 2016 Vancouver Time (as defined in Note 3 below), on

(the “Closing Time”).

Please Change to:
COVER PAGE

Responses are to be addressed and delivered to the Vancouver Affordable Housing
Agency (the “Housing Agency”), C/0: City of Vancouver, 453 West 12" Avenue,

Vancouver, British Columbia, Canada, V5Y 1V4, (Courier Delivery and Drop Off is at the

Information Desk, Main Floor Rotunda of the same address) and should be received

prior to 1:00 p.m., February 26, 2016 Vancouver Time (as defined in Note 3 below),

on (the “Closing Time”).
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All other conditions and specifications remain unchanged.

This amendment is to be completed, and attached to your Proposal form.

NAME OF VENDOR

SIGNATURE OF AUTHORIZED SIGNATORY

DATE
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STEENHOF BUILDING SERVICES GROUP

Territories, Nunavut, Newfoundland, and Nova Scotia. We have a number of staff members
who are fully versatile in the 2006 Alberta Building Code Part 10 reviews, and have completed
the testing as required by the Safety Codes Council.

Steenhof Building Services Group completes each project with an innovative design approach.
SBSG is determined to meet or exceed the needs of our clients, and will explore all methods to
determine a cost effective solution for every project.

Respectfully,

) A

Jack Steenhof P.Eng, M.A.Sc
STEENHOF Building Services Group

100 HUNTER VALLEY ROAD, ORILLIA, ON L3V 6H2 WWW.STEENHOFBUILDING.COM P.705.325.5400 F.705.325.8400 PAGE 2 OF 2
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Rodney A. P. Dyck PMP

45854 Lake Drive Chilliwack, BC, Canada Cell: 604-798-6908 Email: Rod Dyck 5@hotmail.com

PROFESSIONAL SUMMARY

A results-driven Management Executive with multi-faceted manufacturing experience. Strong
general management in strategic planning, manufacturing production schedule and control,
inventory/materials management, project development, warehousing, distribution,
budgeting/financing, human resources and capital improvement. Fully computer literate, including
MS office, networks, numerous integrated database platforms MRP/ERP.

PROFESSIONAL EXPERIENCE

CTHS Buildings Inc. President /CEO2009-present

Designed a 24 unit-4 story apartment Green/Leed rated, extreme natural disaster resistance for San Francisco client
Developed two Chinese manufacturing facilities to CSA and CWB certifications for steel modular construction
Designed, manufactured and installed the first container conversion 8oo person camp in Canada

Developed buildings for Australian camps, and worked with a manufacturer to import

Developed international supply chain and logistics with certified vendors

Developed and implemented Health and safety programs

Manufactured numerous wood modular buildings, multi family, offices.

Target Logistics Ft Mcmurray Successful 308 person camp expansion Sept 2014-March 2015
CTHS Consultant

Facilitated communication with 8 engineering firms, modular manufacturers and Building inspectors
Redesigned the sewer system, and electrical system to utilize onsite existing systems more effectively

Worked directly with Senior levels of Algeco Scotsman-William Scotsman and Target Logistics

Installed 9 Arctic hallways and 18 brand new kitchen/reception modules, 24 new dorm modules all on piles with
full utilities setup

Coordinated Prime contractor while developing relationships with numerous local sub-contractors.

Integrated First Nations contractors into installation process.

Expansion of camp to be done while existing camp was active with Staff and clients, Zero lost days and Zero
incident successful project

Ensured quality workmanship, designed and implemented effective backup systems for water, sewer and electrical
to ensure highly effective camp operations.

Shelter Industries
CTHS Consultant ( bankrupt shareholder issues 2013)

Lead the BC P3 Full day kindergarten project to a successful conclusion (280 floors +173 days=140 classrooms)

COR Certified Wood manufacturing facility

Increased facility personnel from 25 to 225 with subcontractors and direct employees to maintain one classroom per
day output level

Facilitated communication between Stantec engineering, BC government, school districts on building fabrication,
schedule, and other challenges

Worked with Worksafe BC, CWB and CSA to ensure facility was operating within regulatory parameters

Clients include, Cenovus, Pacer, Horizon North, Atco, Britco, Victoria Ship yards, CNRL, BC government
Implemented Safety programs, Inventory controls and accountability, developed a more efficient and effective
manufacturing operation enabling an increase in product thruput, cost controls and KPI's
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Sonic Enclosures
CTHS Consultant Sept1 2008- Jan 2009
e completed a Suncor -Siemens Firebag Electrical Buildings project 11 Electrical houses
e Increased facility personnel from 25 to 75 to meet project deadlines
e Facilitated communication between Suncor, Siemens, Jacobs and Sonic on building fabrication, electrical
equipment installation, and other challenges
e  Work with Worksafe BC, CWB and CSA to ensure facility was operating within regulatory parameters

Red Sea Housing Dubai, UAE.

Plant Manager 2006-2008
e Managed a International team of 500+ personnel

e Increased unit output from 5 modules per day to 15 per day acombination of wood, steel, PVC
e Completed a 5000person camp in less than 1 year

¢ Implemented best practices and Quality Controls

¢ Implemented training and education programs

¢ Implemented production schedule, planner and refined MPS

e  Worked with international suppliers, and clients

e Projects in Iraq,Qatar, Saudi Arabia, Libya, Oman, Yemen, Africa, Eastern Europe

Viceroy Homes Ltd.

Production Manager 2005-2006
¢ Managed a team of 120 personnel
e Manufacture 20-25 homes/week for Japanese clients and local
e Led two large projects and delivered 3 weeks ahead of schedule

VikingAir Aerospace Parts Mfg, (Unionized plant 8o people)
Production Planner Sheet metal division
2004-2005
e Rewrote 1000+ Engineering Masters, methods engineering
e Developed a planning matrix that levels the capacity vs. demand schedule for effective manufacturing
o  Worked with Suppliers to gain o inventory stock outs of raw material.
e Increased on-time delivery performance from 60-70% to 98-100%
e Achieved highest monthly parts output in their history (twice)

Aber Hot Tub Mfg Ltd. (Non-Union Plant 75 people)
Plant Manager. 2002-2004
e Guided Management through transition to fully integrated Database system (Syspro V6.0)
e Active Participation in Corporate Strategic planning
¢ Implemented Quality control within the manufacturing process
¢ Implemented Health and Safety program.

Western Canoeing Mfg. Ltd. (decertified plant 20 people)
Production Manager/Purchaser.2001-2002
e Implemented a waste resin program with a 60% reduction

Fitzwright LTD, (Unionized plant 100 people)
Water sports Apparel Manufacturer
Operations Manager 1999-2001
e Re-engineered the work order, scheduling and MPS system.
e  Wrote the Logistics department’s procedure manual.
e Managed a 600 + unit/day thruput, 800 hours daily capacity (1 shift)
e Planned sister plant in Europe (Malta) & schedule raw material deliveries
e Planned 15 unique manufacturing lines
e Utilized international suppliers (Taiwan, Japan, England, and China, US.)
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Ledalite Architectural Products Inc. (Unionized Plant 100 people)
Production Planner 1997-1999
e Increased to a 98% on-time shipping target in two plants
e Maintained monthly sales target.
e  Chaired the weekly MPS meeting.
Yves Veggie Cuisine (non-unionized 50 people)
Production Planner 1996-1997
e Increased production output 20-25%

| EDUCATIONAL BACKGROUND

British Columbia Institute of Technology
Burnaby, BC
BBA Operations Management Degree Program
Graduated 1997

1. Member of ASQC, APIC associations
British Columbia Institute of Technology
Burnaby, BC
1988-1990
Forestry, Fish & Wildlife Program

PMP
Certified 2016

APICS Courses, International trade and development

CSTS, WHMIS, First Aid, equipment operator, fall protection,
Journeyman carpenter

Journeyman Drywaller/tapper

Journeyman Finisher

Extensive electrical, HVAC, plumbing knowledge

Revit and Autocad experience, with design capability

1725 Military Engineer corp
Platoon Leader

Charities/Sponsorship
Sardis Secondary Bursary program (10 years) over $10,000 given
Two Philippines Families for over 10 years,
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Friday, February 26, 2016

Vancouver Affordable Housing Agency
City of Vancouver

453 West 12th Avenue

Vancouver

BC

V57 1V4

Subject - Request for Qualification # PSVAHA2016-01
Selection of Partners for a Pre-Qualification Shortlist to Supply Prefabricated

Housing.

Attention - Jim Lowood, SCMP - Contracting Specialist

Dear Sir,

[ would like to thank you for the opportunity to review the above RFQ with the
future possibility or participating in a temporary social housing program.

Over 17 years Freeport has participated in a number of housing projects which
includes (with our investment / development arm) the construction and operation
of more than 19 community parks in BC and Alberta with the latest being a 250 lot
subdivision in the Okanagan (www.sagecreekliving.com) dedicated to the
retirement market. In addition we also were one of the selected builders by BC
Housing for their “Silver Project” in the supply of permanent social housing
throughout the Province.

Using my 36 years experience in modular and system build (domestic and
internationally) I feel confident that with my knowledge I can identify a product that
will best meet your needs of the temporary nature, serviceability, price and
functionality considering, | suspect, the nature of some of the temporary residents.

The document requirements for CSA 277 as minimum is an easy step, however with
the Type 2 project the standards change especially as we now have to consider City
of Vancouver By-laws and guidelines and building practices even though it is still
considered temporary. Fortunately I have the ability to pull together the following
skill sets if required by the City:-

e A design team that has over 24 years in modular design including working

knowledge in NBC, ABC, BCBC Part 9 and 3 (we are working on the 2016 PNE
Home).
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or even talk to someone outside the interested parties who showed no initial
interest but at the last minute provides another cost effective solution.

6. Type 1 housing is only required for 12 months or so and is wanted in 2-3
months - As you have to allow for start up, manufacture and installation why
would you not consider use of existing camps from the struggling oil and gas
markets?

7. When you go to this link
http://www.vancitybuzz.com/2016/02 /vancouver-shipping-container-
homes/ which was received last night it already suggests the solution that is
being considered. From my extensive experience this is what I would have
recommended in the first place. It’s functional, easy to move and from my
overseas projects can be cheaper, lower maintenance, CSA approved and you
can get large volumes shipped into Vancouver. It would also allow the City of
Vancouver to make a pioneering statement in the provision of low cost social
units. No to mention that it’s sustainable / recycling. The one thing [ would
add is that should this be the solution the financial options are purchase only
or look at a financing plan with a third party investment source.

8. Finally having worked in the container market [ know that if designs were
ready you could have manufacture and delivery within 3 months.

[t is unfortunate that we have had to come to this conclusion especially being a BC
based business. I appreciate the wishes of the City to get this program in place and
hopefully the ability to access Provincial or Federal funding. Yes there are workable
solutions for any challenge but [ believe more benefit would have been created if the
Housing Agency / industry experts had established a working committee to review
all options then the ability to respond with detailed pricing would have been more
comprehensive.

[ wish you well with your endeavours in the project and please do not hesitate to
contact me if you require further dialogue and exchange ideas. I live in the lower
mainland so attending meetings are not an issue.

Regards
Nigel Harrison
General Manager - Sales BC & Yukon

Cell: 604.313.6506
Email: nigel@freeportindustries.ca
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Sage Creek, West Kelowna, BC
A 1,334 square foot real estate marketing office was built on site, featuring customized display areas and

kitchen and bathroom vignettes to showcase the quality of homes and selection of finishes.
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Horizon North Camp & Catering Partnership
540 Athabasca St W
Kamloops, BC V2H 1C4

February 22", 2016
TO: The Vancouver Affordable Housing Agency (the “Housing Agency”)

RE: REQUEST FOR QUALIFICATIONS - NO. PSVAHA2016-01 (the “RFQ”) IN RESPECT OF SELECTING
PARTNERS TO SUPPLY PREFABRICATED MODULAR HOUSING

1.Being duly authorized to represent and act on behalf of [Insert full corporate name and if joint
venture, then state “on behalf of...” and list the full corporate names of the companies forming the joint
venture], the undersigned hereby submits the attached Response and supporting materials on behalf
thereof.

2.Herein, the term “Respondent” refers to [insert full corporate name and if a joint venture, then state
“..refers to each of” and list the full corporate names of the companies forming the joint venture].

3.The Housing Agency and its representatives are hereby authorized to conduct any inquiries or
investigations to verify the statements, documents, and information submitted in connection with this
Response, and to seek clarification from the Respondent’s bankers and clients regarding any financial
and experience issues, and to do all other things stated in the RFQ.

4.Capitalized terms used herein have the definitions ascribed thereto in the RFQ.

5.The Housing Agency and its representatives may contact the following persons for further
information:

Joel Desaulniers, Sales Associate, Strategic Accounts
Ph. 250-828-7236

6.This Response is made with the full understanding and agreement that:(a)any information submitted
during qualification may be subject to verification by the Housing Agency, including during evaluation of
any subsequent proposal or tender;

(b) the Respondent will (and does hereby undertake to) submit a bona fide proposal or tender in
relation to the subject matter of the RFQ (and consistent with this Response) if the Housing Agency
invites the Respondent to participate in a request for proposals or invitation to tender;

(c) the Housing Agency may: (i) amend the scope and description of the goods and services to be
procured under the RFQ or any subsequent request for proposals process, including the Site-Specific
RFPs, varying them from those described herein, or amend the qualifications that may be required to
meet those requirements;

City of Vancouver - FOI File # 2018-277 Page 598 of 1535



(ii) open this process to potential proponents other than the grouping of Pre-Qualified Respondents
contemplated by the RFQ;

(iii) determine which City-owned sites targeted for the installation of prefabricated modular housing will
be subject to Site-Specific RFPs as contemplated by this RFQ and which may be subject to a separate
procurement process;

(iv) reject or accept any or all Responses;
(v) cancel the RFQ process and reject all Responses;

(vi) cancel the RFQ process and commence a new process in respect of the same request for proposals
with the same or an amended set of documents, information or requirements;

(vii) request that any Respondent to provide additional information, clarifications or goods samples or
demonstrations, without requesting the same from all Respondents;

(viii) terminate the RFQ process and enter into direct negotiations with any party whether or not a
Respondent; or

(ix) at any time during the RFQ Term and for any reason whatsoever, including as a result of any review
of the Housing Agency’ s Board, terminate the RFQ and cease restricting eligibility for Site-Specific RFPs
to Pre-Qualified Respondents.

(d) neither the Housing Agency nor the City of Vancouver will not be liable in any way whatsoever for
any actions described under 4(c) of this letter.

7.The Respondent confirms and warrants that the information disclosed in the section of its Response
titled “Conflicts; Collusion; Lobbying” is a complete and accurate response to Section7.0 of the RFQ.

8.The Respondent acknowledges and agrees that the RFQ Documents are, in no way whatsoever, an
offer to enter into an agreement except on the limited terms and conditions expressly stated in this
letter, and submission of this Response by the Respondent does not in any way whatsoever create any
obligation on the part of the Housing Agency to treat the Respondent’s or any other respondent’s
Response in any particular manner or undertake the Housing Agency’s RFQ process in any particular
manner (except as expressly stated below in this letter with respect to confidentiality).

9.The Respondent acknowledges and agrees to the information disclaimers and other terms and
conditions set forth in the RFQ.

10.Except only and to the extent that the Housing Agency is in breach of Section 11 of this letter, the
Respondent now releases the Housing Agency, the City of Vancouver and their respective directors,
officials, agents and employees from all liability for any costs, damages or losses incurred in connection
with the RFQ, including any cost, damages or losses in connection with:(a)any alleged (or judicially
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determined) breach by the Housing Agency or its directors, officials, agents or employees of any
obligation or duty under the RFQ;

(b) any unintentional tort of the Housing Agency or its directors, officials, agents or employees occurring
in the course of conducting the RFQ; or

(c) the manner in which the Housing Agency: reviews, considers, evaluates or negotiates any Response;
addresses or fails to address any Response; or resolves to enter into any contract or not enter into any
contract.

11.Subject to the applicable provisions of the Freedom of Information and Protection of Privacy Act
(British Columbia) and the Housing Agency’s right to publicly disclose information about or from any
Response, including without limitation names and prices, in the course of publicly reporting to the
Vancouver City Council about the RFQ, the Housing Agency will treat the Response (and the Housing
Agency’s evaluation of it), in confidence in substantially the same manner as it treats its own
confidential material and information.

12.The Respondent acknowledges receipt of the following amendments and addenda (if applicable);
Amendment/Addendum No.1 Date: February 17, 2016

Amendment/Addendum No. 2 |Date: February 22, 2016

Amendment/Addendum No. [Complete]Date: [Complete]

13.Any dispute relating to the RFQ (except to the extent that the Housing Agency breaches Section11
above) will be resolved by arbitration in accordance with the Commercial Arbitration Act(British
Columbia), amended as follows:(a)The arbitrator will be selected by the Housing Agency;

(b)Section 10 of this letter, and the other provisions hereof, will apply; and

(c)The Respondent will bear all costs of the arbitration.

14.The Respondent (a) has read, understands and agrees to the terms and conditions in this letter,(b)
has had an opportunity to seek legal counsel and (c) affirms that the statements made in its Response
are true and correct in every detail.

Respondent Name(s): Horizon North Camp & Catering Partnership
Signature: Date: February 22™, 2016

Name of Signatory: Doug Berger
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Title of Signatory: VP Business Development

Mailing Address: 540 Athabasca St West Kamloops, BC V2H 1C4

Telephone No.: 250-828-2644 Fax No.: 250-828-2025
Key Contact Person: Joel E-mail:
Desaulniers jdesaulniers@horizonnorth.ca

GST Registration No.: 857066815 Date and Jurisdiction of
RT0003 Incorporation: July 5, 2007

City of Vancouver WorkSafeBC Registration 815170
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REQUEST FOR QUALIFICATION NO. PSVAHA2016-01
CLOSING TIME: 3:00PM FEBRUARY 26, 2016

HORI1ZON NORTH CAMP & CATERING PARTNERSHIP
540 ATHABASCA ST WEST
KamLoors, BC, V2H 1C4

PH. 250-828-7236
FAX. 250-828-2025
CONTACT: JOEL DESAULNIERS

HORIZON NORTH CONFIRMS INTEREST IN BOTH PROJECT TYPES 1 AND 2
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1. Corporate Experience
2. Corporate Capability

3. Completed and Current Major Projects
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Horizon North Camp & Catering Partnership is the operating partnership of Horizon North Logistics (see
Company Organizational Chart). Horizon North Logistics (Horizon North) is a publicly-traded company that
provides full service solutions in permanent modular residence, camps and catering, modular manufacturing
and construction, remote power solutions and transportation and logistics.
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Revenue S 82,311 $ 301,167 $ 121,895 S 340,200
EBITDAS $ 14,435 $ 53,942 $ 26,046 $ 65,092
Net Income $  (273) $ 4,119 $ 8178 $ 16,697
EPS S - S 0.04 S 0.07 S 0.15
Net Capital Spending S 33,784 S 84,062
Annual Capital Plan S 50,000 S 100,000
Total Debt to TTM EBITDAS 0.64:1 1.79:1
Credit Facilities Available $ 200,000 S 175,000
Drawn $ 47,316 $ 139,151
Available Capacity $ 152,684 S 35,849

Senior Debt to EBITDAS ratio <3.00to1 0.64to1

Total Debt to EBITDAS ratio <4.25to1 0.64to1

Interest Coverage ratio >3.00to1 20.1to 1

Horizon North has a strong balance sheet and has the capital available to finance these proposed projects as
well as others concurrently. As noted in the table above, significant credit facilities are available to undertake
this project. In addition, we are able to provide creative financing options; a straight rental, lease or rent to
own could be discussed.

Please refer to this link to review Horizon North’s financial statements.

Horizon North has a total of 1,200 employees across all divisions. The Horizon North Manufacturing division
includes a design and estimating team of 17 staff members and a manufacturing and installation team of
carpenters, electricians, plumbers and general labourers of 300 employees, situated out of the Kamloops
operation. The Transportation division has 50 late model specially design transport trucks and trailers for
hauling the units to site. In addition, Horizon North has in its fleet numerous variations and combinations of
workforce housing, kitchen facilities and offices and could be used on a short term basis until the more
permanent solution was manufacturing and installed. These buildings could be delivered and occupied within
a few days’ notice.
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Horizon North has no litigation or claims against, nor has it made any claims against the City during the
three years prior to the Closing Time.
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HN is proud to build and deliver a total package of modular products and services. From permanent modular
apartments, hotels and affordable housing to all workforce accommodations. Our turnkey project
management provides customers with design, engineering, manufacturing, transportation, logistics, site
works and field services. Offering custom modular manufacturing solutions out of Kamloops, BC. HN oversees
the in-house design, manufacturing, quality assurance and control, project administration, transport and site
installation. We pride ourselves in the quality of our products which are considered world class within the
modular building industry, offering full service solutions in Canada and Alaska, USA.

The fabrication would be scheduled to be completed at Horizon North’s environmentally controlled 110,000
sq ft manufacturing facility located on the traditional First Nations land of the Tkemlups Te Secwepemc in
Kamloops, BC. Manufacturing output at this facility can readily exceed the production requirements of this
project. The Kamloops plant on its own is capable of producing up to 25 units per week. It takes approximately
10 days from a unit entering the plant to completion and ready to transport.

Regarding the use of local labour and subcontractors, Horizon North will make every reasonable effort to
engage with and award contracted work to a local subcontractor for activities at site. We feel strongly about
the need to work with and provide returns to the communities that we are operating in and have had
tremendous success with local companies. Horizon North will, where possible, hire locally for those skills that
are required for the job.

Horizon North acknowledges that the schedule is a key component to the project and to the project’s overall
success. Horizon North has no manufacturing commitments or conflicts that would interfere with this project
meeting a schedule proposed by the Housing Agency.

Planning is critical and essential to our construction methodology and all construction activities are planned
out in advance. With a plan established for the work, progress reporting, measurement and trend analysis
can be performed. Progress is reported through our daily reports and consolidated and verified on a monthly
basis by our project management team. Production rates are calculated and trend analysis is done to ensure
that the work is progressing as planned, on budget and on schedule while meeting the quality requirements.
Issues are dealt with pro-actively if and when they arise. Accurate quantity reporting is key and fundamental
to accurately track, monitor and forecast performance.

To ensure the project schedule and milestones are maintained, senior management will meet weekly to
review performance against established KPI’s for Safety, Quality, Efficiency, Schedule and Human Resources.
Monthly meetings are held to review overall business performance including detailed project reviews.
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Jeff Thomas
VP Sales and Marketing

As Vice President Sales and Marketing, Jeff oversees all aspects of Horizon
North’s Sales and Marketing functions. He is responsible for creating a
single, cohesive sales and marketing team through comprehensive strategy,
and standardized systems and processes. Jeff and his team are responsible
for achieving growth in sales, profitability and market share in both
incumbent and new markets.

Prior to joining Horizon North, Jeff spent 11 years with Xerox where he led
significant growth in new product lines, and had several roles in Operations,
Sales and Management. More recently, Jeff spent 10 years with ADP leading
the Multinational Sales Organization for Asia Pacific with sales and
marketing teams spread throughout 14 countries. He was also a key
individual responsible for leading ADP’s journey from a payroll outsourcing
company to a fully integrated Human Capital Management company.

Jeff attended the University of Manitoba and completed Professional
Project Management Studies at Mount Royal College.

Craig Shenher

Senior VP Business
Development

As Senior Vice President Business Development for Horizon North, Craig is
responsible for overseeing the overall development of strategy and
execution for new business and marketing opportunities. Craig joined
Horizon North in May 2007 as Vice President, Business Development
bringing with him over 18 years of experience in the construction and
modular industry, of which 8 years was spent with ATCO Structures. Earlier
in his career, Craig gained sales experience by working for 12 years with a
commercial real estate development company in the Northwest Territories.

Craig received a degree in Business from the University of Regina. He was
the former Chairman of the Northwest Territories Housing Authority and
holds a RPA (Real Estate) Certificate. Craig sits on various volunteer boards
including Minerva Foundation, Make a Wish Foundation, Coats for Kids,
and the Women’s Shelter.

Warren Murray

Senior VP  Camps
Catering

&

As Senior Vice President Camps & Catering for Horizon North, Warren is
responsible for the overall development and maintenance of food services,
housekeeping, camp management, and camp equipment fleet
management.

Warren has over 35 years of experience in the industry. From 1997 to 2008,
Warren gained experience in numerous roles as Field Supervisor, Operations
Manager, Account Executive, Sales Manager and Vice President Sales within
PTI Premium Camp Services Ltd. Prior to his career at PTIl, he worked at
Hofman Camp Services from 1977 to 1985 in numerous positions including
operations manager.

Warren has training in Plastic Technology and Leadership Essentials from the
Niagara Institute.
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Bill Anderson

VP HSE and Quality

As Vice President Quality, Health, Safety Environment of Horizon North, Bill
is responsible for delivering world class safe work procedures and safe
workplace behaviors for all company related activity, focusing on:
environmental protection; employee, client and public safety; quality; and
regulatory compliance.

Bill gained extensive experience in the field of logistics, operations and
safety during his 25 year career with BP, before joining Horizon North in
2006. This experience, coupled with unwavering commitment to Horizon
North employees has contributed to the success of Horizon North’s dynamic
and multi-faceted Safety and Quality programs. Bill’s Aboriginal heritage
provides deep insights into first nation’s business ventures within Horizon
North.

Bill graduated from the Civil & Structural Technology program from the BC
Institute of Technology and he is a member of the Alberta Society of
Engineering Technologists.

Kapul Gill
VP Manufacturing

As Vice President Manufacturing for Horizon North, Kapul oversees the
execution of camp and modular unit estimating, design, manufacturing, and
installation activities as well as access mat manufacturing.

Kapul brings with him over 28 years of experience in manufacturing within
a number of industries including automotive, aerospace, and luxury yachts.
From 2012 to 2015, Kapul was the Chief Operating Officer at ZCL Composites
Inc. Prior to his role at ZCL, he worked in Senior Management positions for
companies in Ontario including; PMP (Automotive) Ltd., and Pratt &
Whitney Aerospace. Kapul brings with him international experience working
as General Manager at Princes Yachts, and other Senior Positions at Jaguar,
Honda, and Rover in England.

Kapul has a received his Doctorate in Philosophy from the Coventry
University in England. He was also awarded his Masters of Science Degree
from the University of Warwick, and his Bachelor of Science Degree from
Coventry University.

Mike Hammerschmidt

VP Transportation &
Logistics

As Vice President Transportation & Logistics for Horizon North, Mike is
responsible for the overall operations and management of transportation
and relocatable structures logistics related activities.

Mike has 35 years of oilfield service related experience helping to
introduce access matting solutions to the Canadian oilfield industry in 1998
through his work for International Mat of Canada.

Mike is a graduate of the Petroleum Technician program at the Southern
Alberta Institute of Technology.
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Ramon brings 12 years’ experience in a variety of operations, logistics and
quality control positions through Toyota, Leggett & Pratt and Lafarge
Canada. Ramon has trained through McGill University on 1ISO9001, TPS and
Continuous Improvement processes and received Kaizen experience
through Toyota and Leggett & Pratt. This experience has been used to
continue to develop QA/QC processes for Horizon North.

Ramon has an MBA from McGill University, Montreal and a BEng, Chemical
Engineering from Universidad Autonoma del Estado de Mexico, Mexico

Andy Muzio

Design Team Leader

Reporting to the Design and Engineering Manager, the Design Team Leader
is responsible for the architectural designs and production drawings for all
projects. The Design Team leader works with Owners and/or Consultants
to finalize a design that meets the requirements of the projects.

Andy has over 12 years in modular custom design and manufacturing. Ten
years have been with Horizon North. Prior to that he began his career with
another significant modular manufacturer. Andy has designed major
workforce housing projects in the Oil Sands as well as permanent modular
hotels, apartments and senior and affordable housing units. Andy has in
depth knowledge of Building Code requirements as well as specific
requirements of the City of Vancouver. Andy also works with engineering
firms providing certification for structural, mechanical, electrical and code
compliance for the projects.

Andy has a Civil Drafting Certificate from the University of the Fraser
Valley. He also an associate of the Applied Science Technologists and
Technicians of British Columbia (ASTTBC) and holds a certificate of
competence for the Alberta Building Code, Part 10 Relocatable Industrial
Accommodations.

Code Consultant

Please refer to attached GHL Consultants Ltd. document
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Horizon North is ready, willing and able to take on the requirements of this proposed RFQ. Horizon North is
a vertically integrated company with a suite of in-house services to ensure its clients’ needs are taken care
of. To satisfy the requirements of this RFQ Horizon North’s Design, Manufacturing, Transportation and Site
Work and Field Services divisions would be the most heavily relied upon.

Design

Horizon North utilizes an Integrated Design Engineering Team approach, employing standard processes and
documentation throughout the project to ensure clarity on scopes of work, integrity of inputs, validation of
design outputs and to produce optimized final product performance in the context of safety, quality,
schedule, budget, operating and maintenance costs and client satisfaction.

The Integrated Design Team assembled for City of Vancouver housing project previous experience working
on similar projects, which include:

Horizon North Technical Services Manager: Provides overall direction and control

Horizon North Design Team Lead: accountable for the direction and control

Horizon North Internal Design Team: drafting, value engineering, quality control, audits
GHL Consultant Ltd; Building and Fire Science: Architectural, Vancouver Building by-law and
Professional Code Consultancy
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Manufacturing

Prior to manufacturing commencement, the Project Team holds kick-off meetings with the Manufacturing
Manager and trade lead-hands to identify any manufacturing challenges and to ensure communication of
specific technical items that need to be managed. Finalized manufacturing drawings are released to
manufacturing and inspection and test plans are created to manage compliance and validation activities.
Procurement management identifies all long lead purchases to be made based on the manufacturing
schedule and sources those items in advance of the buildings going on line.

In order to meet the large number of suites requested in this RFQ, Horizon North would require near full
capacity of the manufacturing facility. For an example, consider the request in Project 2 for 100 living units.
Horizon North would propose building 4, four (4) story complexes which include 27 suites per complex. Each
complex is comprised of 40 modular buildings. These 160 modular buildings could be completed in as little
as 8 weeks at full manufacturing capacity.

Transportation

Horizon North recognizes that the transportation of goods and materials through the city of Vancouver is a
critical component of the project. Horizon North will be using its internal fleet for transporation and obtaining
the required permitting prior to transport. Horizon North has a substantial experience in transporting large
modular buildings in the downtown Vancouver core. A Pre-trip route would be established along with a pole
car height study to ensure there are no conflicts with existing city infrastructure. Transportation will be fully
mananged by our transport division focusing on scheduling, safety, quality and local community impacts.

Modular buildings will be inspected by Quality Control representatives before and after transportation.
Furnishings and fixtures will be secured, and modular buildings will be made weather tight for safe
transportation. Horizon North will ensure coordination between manufacturing plants, transportation
manager, site crews, and staging area requirements.

Site Work and Field Services

Horizon North’s Site Work and Field Services department manages over 200 full time workers available for
site specific field work and installations in remote locations. These specially trained team of Project
Managers, Construction Managers, skill labourers, equipment operators and health and safety personnel
ensure the installation portion of the projects are completed on time, on budget, with no incidents. In order
to satisfy the requirements of this RFQ the Site Work and Field Services team would be robust, with a large
number of workers onsite to ensure the installation process went as efficiently, quickly, and safely as possible.

Presently, Horizon North has a number of projects which it is working on for a number of different clients.
However, these projects will not impact the ability to delivery on this project schedule.
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ARTIST’S CONCEPTUAL DRAWINGS

As an example of a potential multi-storey, multi-family residential complex, Horizon North presents the
following conceptual drawings.

Sample Site Layout (Artist Concept Only)

Sample Site Layout (Artist Concept Only)
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Exterior Perspective — 4 Storey, 27 Suites (Artist Concept Only)

Exterior Perspective — 3 Storey, 20 Suites (Artist Concept Only)
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Interior Perspective — Flex / Common Spaces (Artist Concept Only)

Interior Perspective — 1 / 2 Bedroom (Artist Concept Only)
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Interior Perspective — 3 Bedroom H/C / 3 Bedroom (Artist Concept Only)

Interior Perspective — Studio (Artist Concept Only)
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SCHEDULE 5 - DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

Purpose: All proposed suppliers are to complete and submit this form to certify compliance
with the supplier performance standards set out in the Supplier Code of Conduct.

The Housing Agency and The City of Vancouver expects each supplier of goods and services to
the City to comply with the supplier performance standards set out in the City’s Supplier Code
of Conduct (SCC) <http://vancouver.ca/policy pdf/AF01401P1.pdf>. The SCC defines
minimum labour and environmental standards for City suppliers and their subcontractors.

Suppliers are expected to comply with the aforementioned standards upon
submitting a tender, proposal, application, qualification, expression of interest or
quotation to the Housing Agency, or have a plan in place to comply within a specific
period of time. The Housing Agency reserves the right to determine an appropriate timeframe
in which suppliers must come into compliance with these standards. To give effect to these
requirements, an authorized signatory of each proposed vendor must complete the following
declaration and include this declaration with its submission:

As an authorized signatory of Horizon North Camp & Catering Partnership, | declare that |
have reviewed the SCC and to the best of my knowledge, Horizon North Camp & Catering
Partnership and its proposed subcontractors have not been and are not currently in violation
of the SCC or convicted of an offence under national and other applicable laws referred to
in the SCC, other than as noted in the table below (include all violations/convictions that
have occurred in the past three years as well as plans for corrective action).

Section of SCC / title of law Date of Description of Regulatory / Corrective action
violation violation / adjudication body and plan
/conviction conviction document file number

| understand that a false declaration and/or lack of a corrective action plan may result in
no further considerati b i i t the submission of Horizon North Camp & Catering
Partnership

Signature:

Name and Title: Doug Berger, VP Business Development
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Table 1: Sample Pricing for Modular Housing

Type of Product or Description of Product ;\JAmt of Price
easurement
s.21(1)
Cost for Prefabricated Modular Housing Units Total Price
Delivery of Prefabricated Modular Housing Units ITotal Price
Installation of Prefabricated Modular Housing Units .
. . . Total Price
including foundations
Installation of sprinklers and sprinkler connections to ([Total Price
outside services
Plumbing works including water, waste and sprinkler ([Total Price
connection to outside services
Electrical work including connection to outside service, the Total Price
supply and installation of hard wired smoke and CO2 sensors
s.21(1)

Supply and installation of 5lb wall hung Fire extinguishers Each
as required

Exterior skirting Total Price

Demobilization* Total Price
s.21(1)

Price before GST or other applicable taxes
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Table 2: Sample Pricing for Communal Amenity Area

Type of Product or Description of Product Unit of Price ‘
Measurement
. . . . . s.21(1)
Cost for Communal Amenity Area, including foundations Total Price
Delivery of Communal Amenity Area Total Price
Installation of Communal Amenity Area including foundations .
Total Price

(if not included above)

Plumbing works including connection of small kitchenette to |[Total Price
outside services

Installation of sprinklers and sprinkler connections to outside |[Total Price
services

Electrical work including connection to outside services, the
supply and installation of interior and exterior lighting, hard
wired smoke and CO2 sensors

Total Price

Supply and installation of 5lb wall hung Fire extinguishers as Each
required

Exterior skirting Total Price

Demobilization* Total Price

Price before GST or other applicable taxes

*Horizon North wishes to define “demobilization”. In this pricing structure demobilization refers to the
disbanding and discharge of the installation crew and equipment once the housing complex is installed. It
does not refer to any dismantling, recovery and/or return transportation of the equipment after a given
period of occupancy. Should Vancouver Affordable Housing Agency require a “recovery” rate, Horizon
North can provide one, upon request.
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Table 3: Sample Financing

s.21(1)
Total Purchase
Price

Monthly Lease
Payment

Year One Buyout
Price

Year Two Buyout
Price

Year Three Buyout
Price

Year Four Buyout
Price

Year Five Buyout
Price

Table 4: Unit Size

For the purpose of this proforma, the Respondent is to assume the Unit sizes are as per the table

below:

Unit Type Approximate Size in Square Feet
Studio 320
One bed 450
Two bed 650
Three bed 800
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Table 5: Sample Pricing for Project Type 2

Sample
Type of Product or Unit of Price for Sample Sample Sam ple
Description of Product Measurement | 100 Price for Price for Price for
P Units 250 500 Units 1000
Units Units
Construction of
Prefabricated Modular ::gcr’tSquare

Housing Units
Delivery of
Prefabricated Modular Total Price
Housing Units
Installation of
Prefabricated Modular

Housing Units including Total Price
foundations

Plumbing works

including any necessary Total Price

connection to outside
services

Installation of
sprinklers and sprinkler | Total Price
connections to outside
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services

Electrical work including
the connection to
outside services, supply
and installation of Total
interior and exterior Price
lighting, hard wired
smoke and CO2 sensors
Construction of a

communal amenity area Total
y Price
Demobilization Total
Price

Price before GST or other
applicable taxes

*Horizon North wishes to define “demobilization”. In this pricing structure demobilization refers to the
disbanding and discharge of the installation crew and equipment once the housing complex is installed.
It does not refer to any dismantling, recovery and/or return transportation of the equipment after a
given period of occupancy. Should Vancouver Affordable Housing Agency require a “recovery” rate,
Horizon North can provide one, upon request.
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7.1 Conflicts of Interest Generally

Horizon North confirms no officer, director, shareholder, partner, employee or contractor of the
Respondent, or any other person related to the Respondent’s organization (a “person having an interest”)
or any spouse, business associate, friend or relative of a person having an interest is:

1. an elected official or employee of the City or the Housing Agency; or

2. related to or has any business or family relationship with an elected official or employee of the City
or the Housing Agency,

7.2 Former City or Housing Agency Employees

Horizon North confirms no person having an interest (as defined above) is a former official, former
employee or former contractor of the City or the Housing Agency who has non-public information relevant
to the RFQ obtained during his or her employment or engagement by the City or the Housing Agency.

7.3 Other Clients

Horizon North confirms they are not engaged in supplying (or is proposing to supply) goods or services to a
third party such that entering into an agreement with the City or the Housing Agency in relation to the
subject matter of the RFQ would create a conflict of interest or the appearance of a conflict of interest
between the Respondent’s duties to the City or the Housing Agency, and the Respondent’s duties to such
third party.

7.4 Collusion

Horizon North confirms they are not competing for purposes of the RFQ with any entity with which it is
legally or financially associated or affiliated. Each Respondent must also disclose whether it is cooperating
in any manner in relation to the RFQ with any other Respondent responding to the RFQ.

7.5 Lobbying

Horizon North confirms they or any officer, director, shareholder, partner, employee or agent of the
Respondent is not: (1) is registered as a lobbyist under any lobbyist legislation in any jurisdiction in Canada
or in the United States of America; or (2) has engaged
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in any form of political or other lobbying whatsoever with respect to the RFQ or sought, other than
through the submission of its Response, to influence the outcome of the RFQ process.
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409 GRANVILLE STREET, SUITE 950
VANCOUVER, BC V6C 1T2 CANADA

CONSULTANTS LTD b 604 659 4449

F 604 689 4419
www.ghl.ca
Holder of AIBC Certificate of Practice

February 16, 2016

Mr, Chris Boucher
Technical Services Manager
Horizon North Logistics Inc
540 Athabasca Street West
Kamloops, BC V2H 1C4

PRE-QUALIFICATIONS PACKAGE
BUILDING CODE CONSULTING SERVICES

Dear Chris:

Further to your email request today, GHL CONSULTANTS LTD (GHL) is pleased to present our pre-
qualifications package for your perusal.

We have included the following material to assist you in your assessment of our company’s capabilities:

" Firm Qualifications

. Available Consulting Services
" Project Experience

u GHL Team Personnel

We would be pleased to be a member of your consulting team. Please feel free to contact our office to
discuss this package and any further information required.

Yours truly,
GHL CONSULTANTS LTD

Casla S (eéét/

Carla Kelly,
Administration

Enclosures

/clk P:\PRJ\Proposal Stage\HN Pre-Qualification Package.doc

A MEMBER COMPANY OF
SAFFIRE

SAFETY CONSULTANTS INC VANCOUVER P» TORONTO
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- ' 409 GRANVILLE STREET, SUITE 850
‘ GHL VANCOUVER, BC VEC 172 CANADA
' CONSULTANTSLTD

P 604 689 4449
F 604 689 4419
www.ghl.ca

Holder of AIBC Certificate of Practice

PRE-QUALIFICATIONS PACKAGE
for

HORIZON NORTH LOGISTICS INC

Prepared for

Horizon North Logistics Inc
540 Athabasca Street West
Kamloops, BC
V2H 1C4

February 16, 2016

A MEMBER COMPANY OF

SAFFIRE

SAFETY CONSULTANTS INC. VANCOUVER P TORONTO
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FIRM QUALIFICATIONS

GHL CONSULTANTS LTD (GHL) is a consulting firm specializing in the practice of fire engineering
and Building Code consulting. Our services focus on fire safety regulations in Division B, Part 3 and Part
9 of the BC Building Code. With over 25 years of experience, the principals are highly regarded by both
our clients and peers in providing professional advice and creative solutions in areas of fire engineering
and Building Codes.

GHL is well positioned to be of assistance to the design team in the design development of the project.
We can provide solutions in the event of Building Code compliance problems, which may develop either
as a result of existing buildings constructed to earlier Code editions or installation problems on new
construction projects. GHL maintains rapport with Authorities Having Jurisdiction and continuous
liaison with their staff.

Since our establishment, we have successfully provided consulting services to address a wide range of
Building Code requirements and fire engineering problems in projects ranging from small buildings to
large complex, mixed-used buildings. These projects, using a variety of construction materials and
methods, often require solutions to construction details not specifically addressed by Codes or Standards.

Our state-of-the-art knowledge of fire engineering enables us to translate scientific principles to good
construction practice in the field. Our current scope of services exemplifies our expertise in fire
engineering practice and the construction industry in general, which includes:

= Building and Fire Code consulting

. Certified Professional services

" Fire engineering and advanced CFD modelling

" Fire hazard and risk analysis

. Human behaviour, psychology and evacuation analysis
" Structural fire engineering design of concrete, steel and timber structures
- Evaluation of material behaviour in fire

r Fire and life safety review of existing buildings

' Code interpretation, peer-review and AHJ review

" Barrier free and ergonomics design

" Expert witness (legal) and fire forensic investigation

We are also experts in the use of objective-based Codes. We have been writing equivalencies / alternative
solutions using objectives available through NRC, prior to the publication of NBC 2005. Our first
objective-based equivalency was developed in 2003 for a multi-storey penthouse atrium in Vancouver
which was subsequently reviewed by NRC and recommended by NRC for acceptance to the City of
Vancouver.

With the rapid changes and developments in construction technology and materials, and the demand for
innovation and alternative techniques, we are well positioned to develop alternate compliance methods
(equivalents) and negotiate these with Authorities Having Jurisdiction. These are often necessary to
demonstrate how the proposed methods satisfy the intent of Building Code while still meeting the
challenges of innovation and/or cost effectiveness. This specialized expertise is backed by a sound
knowledge of Fire Protection Engineering principles, Building Code rationale and construction
knowledge. This also includes expertise in aspects of stair safety and provisions for persons with
disabilities.

Horizon North Logistics Inc Page 3
February 16, 2016
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GHL has been involved in many projects designed to meet LEED standards. In these projects, GHL has
been able to facilitate use of sustainable materials and technologies by assessing compliance with
Division B, Part 3 of the Building Code such as, for example, where the use of plywood and sustainable
materials are preferred to optimize LEED credits.

GHL has recognized expertise on wood frame construction, and was retained by the BC Government's
Building Safety and Policy Branch to provide a study of Technical and Process Risks in mid-rise wood
frame residential buildings and make recommended Code changes to enable 5 and 6 storey wood frame
residential buildings. These recommendations substantially form the new requirements in the BC
Building Code for 5 and 6 storey residential buildings.

Members of GHL's staff assisted the Association of Professional Engineers and Geoscientists in
preparation of the Technical and Practice Bulletin - Structural, Fire Protection and Building Envelope
Professional Engineering Services for 5 and 6 Storey Wood Frame Residential Building Projects (Mid-
Rise Buildings) which provides guidance on the appropriate standard of engineering for this new building

type.

Principals and technical staff of GHL include registered members of the Association of Professional
Engineers and Geoscientists of BC (APEGBC), the Architectural Institute of BC (AIBC), the Applied
Science Technologists and Technicians of BC (ATTBC), and the Building Officials Association of BC
(BOABC). Principals and staff have continuous involvement both in a teaching capacity and student role
in specialized courses in fire protection, Building Codes and construction. Principals are involved in
Building Codes and Standards writing committees and also participate on professional association
committees focusing on fire and life safety issues.

The company’s clients are numerous and diversified: project owners and developers, strata corporations,
project managers, architects, engineers and contractors, as well as government agencies and lawyers. Our
diverse client base can attest to the essential benefits we have brought to each project, and the exemplary
quality of our consulting services.

Today, GHL continues to develop innovative alternative solutions using advanced engineering techniques
to assess risks, performance, and demonstrate Code compliance.

For further information on GHL, please visit our website at www.ghl.ca.

Horizon North Logistics Inc ' Page 4
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AVAILABLE CONSULTING SERVICES

GHL has a wide range of professional experience and expertise in all aspects of fire protection
engineering, Building Code consulting, and Certified Professional program services.

If necessary, GHL is also able to provide Building Code review services in our capacity as the designated
registered professional for architectural items on the project. This includes providing Schedules B and
C-B for architectural items.

The following summarizes our available consulting services:

Building Code Compliance Reviews

Fire Engineering Services

Certiﬁed Professional (CP) Program Services.

Building Permit Processing Assistance

Alternative Solutions to Building Code Compliance
Computer simulated fire or evacuation modeling,.

Archaic / Existing Construction Fire Performance Analysis
Provisions for Persons with Disabilities / Barrier Free Design
Field Assessments for Building Code Compliance

Letters of Professional Assurance for Building Code Compliance
Legal Services - Expert Witness Testimony

Fire Code / Building Code Research

Fire Rated Glazing Protection Systems

Water Curtain Sprinkler Protection Systems

Stair Safety / Ergonomics Consulting

Timed Egress Analysis

Building Code Appeals Preparation

Preparation of Code Compliance Drawings

Value Engineering Assessment

Horizon North Logistics Inc Page 5
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INDIVIDUAL TEAM PERSONNEL

GHL has technical staff, including an architect, 7 engineers, and several technologists, with a wide range
of expertise, including extensive experience in fire science, computer fire modelling, egress and exit
analysis, material science related to fire, and the Code development process. Two members of GHL’s
staff are former Building Officials, providing a varied perspective on resolution of issues.

The following GHL personnel have relevant experience or would otherwise be a valuable addition to the
project team:

Andrew Harmsworth, M Eng, P Eng, GP, FEC

Andrew Harmsworth has 30 years of engineering experience in Building Code and Fire Protection
Alternative Solutions and Code compliance problem resolution. Andrew holds a Master’s Degree in Fire
Protection Engineering from UBC. He is a City of Vancouver Certified Professional who is an active
member of the Association of Professional Engineers and Geoscientists of BC (APEGBC), as former
Chair of the Building Codes Committee and represents APEG on the Building Code Modernization
Strategy and Green Building Code task groups. He is also a member of the CSA O86 Engineering Design
in Wood Task Group on Fire Resistance and a Board of Directors member for newBuild, an NSERC
funded network of fire related research projects at various universities across the country. Andrew is
registered in BC, Alberta, Manitoba, NWT/Nunuvut and Washington State as a Professional Engineer.

Teddy Lai, Architect AIBG, MRAIC, CP

Teddy Lai is an Architect and Certified Professional with experience in aspects of project design and
construction and specifically, access for the disabled, stair safety, washrooms, dimensional clearances and
ergonomic aspects of Code compliance. This is supplemented by a strong architectural design, field
review and coordination background. With over 25 years® experience in Building Code consulting, Teddy
has developed specialized expertise in the application of Building Codes and creation of alternative
approaches (equivalents) to meeting the Building Code intent on a performance basis. ‘

K. M. Gary Chen, MASc, P Eng

Gary Chen is a professional engineer registered in British Columbia and Alberta. Gary holds a Master’s
Degree in Mechanical Engineering from University of Waterloo, specializing in fire engineering, and a
Bachelor’s Degree in Chemical Engineering from UBC. His research focused on design of steel structure
for fire loading, which is an area of active research interest, and finds applications in structural fire
protection and design. In addition, he also has extensive knowledge in fire dynamics and computer-based
fire models, including computational fluid dynamics (CFD) and zone models, which are the basis for
performance-based fire engineering analysis.

Frankie Victor, EngL, BCQ ‘

Frankie Victor has 11 years’ experience as a Building Official with the City of Nanaimo and 13 years of
Building Code consulting experience with GHL. Frankie is registered with APEGBC as an Engineering
Licensee with the title Engl, is a member of the Executive Committee of the Building Officials
Association of BC with the title BCQ (Building Code Qualified), and sits as a member of the BC Building
Code Appeal Board.

Wendy Morrison, AScT, BCQ

Wendy Morrison is a Building Technologist with 12 years’ experience at GHL, is registered with
ASTTBC as an Applied Science Technologist, and is a member of the Building Officials Association of
BC (BOABC), holding the designation of ‘Building Code Qualified (BCQ)’. Wendy has a multi-
disciplinary background in administration, 10 years in the legal field, and has completed studies in Public
Administration and Political Science.
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Jun Hyung Kim, BASc, EIT

Jun Kim is an Engineer- in-Training as a member of APEGBC. He holds a Bachelor of Applied Science
Degree in Honours Mechanical Engineering with Distinction and Dean’s Honours from the University of
Waterloo. Notwithstanding performance-based fire engineering analysis, Jun will assist in developing
Alternative Solutions and Building Code compliance.

Steev Wong, DipIT, BCQ

Steev Wong is a graduate of the Civil & Structural Engineering Technology program at BCIT and is a
Certified Drafting Technician from the Architectural, Civil & Structural Drafting program at VCC. Steev
brings extensive knowledge in CAD & graphic applications to the GHL team, as well as practical
experience in Architectural, Structural & Building Code compliance issues in both residential and
commercial design.

Josiah Tsang, DipIT
Josiah Tsang is a recent graduate of the Civil Engineering Technology program at BCIT. Josiah brings
practical knowledge in CAD and graphic applications to the GHL team.

Horizon North Logistics Inc Page 7
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RELEVANT PROJECT EXPERIENCE

The following is a sample list of lodge / camp projects where GHL is presently providing, or has

provided, Building Code and fire protection consulting services:

Projedt Client

Olympics Security Accommodation Target Logistics
Rainbow Camp Boston, MA
Whistler, BC

Whistler Athlete Centre Lodge Britco Structures
Modular Classrooms, Various Locations, BC

Riverview Modular Cottages , DIJS Designs Inc
Coquitlam, BC ‘

Northern Trailer Camps: Northern Trailer /

Horizon North Logistics Inc

Trafalgar Out of School Care Building
Vancouver, BC

Hydro Camp
Mica Creek, BC

Northern Trailer Modular Building Manufacturing Facility Building Assessment

Kamloops, BC

Ruby Creek Camp
24km NE of Atlin, BC

Yukon Zinc Camp Facilities Inspection:

= Chaparrel Industries (86) Inc, Kelowna
®  Marlen Manufacturing, Kamloops
= Northern Trailer, Kamloops

Suncor Voyageur Upgrader Project South Lodge
Fort McMurray, AB

AMEC Saskatchewan Potash Camp
Rocanville, SK

Dominion Construction Office and Washroom Buildings
Whitehorse, Yukon

Selkirk First Nations Office
Pelly Crossing, Yukon

Mine Site Buildings and Milne Port Site Buildings
Baffin Island, Nunuvut

Horizon North Logistics Inc
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The following is a sample list of industrial type projects where GHL is presently providing, or has

provided, Building Code consulting services:

Project

Coquitlam Water Treatment Facility
Coquitlam, BC

Blue Water Terminal Bulk Dry Materials Handling
Facility and Site Development
Vancouver, BC

Fraser River Port Authority
- Concrete plant, industtial buildings

Port Metro Vancouver
- Assistance to Authority

Richmond Bio Conversion Facility
Richmond, BC

BC Hydro Horne Payne Field Operations
Burnaby, BC

In-Vessel Compost Facility
Port Coquitlam, BC

BC Transit Operations and Maintenance Facility
Whistler, BC

BC Gas Lochburn Site
Burnaby, BC

UNBC Physical Plant
Prince George, BC

EV Logistics Elevated Conveyor System
Langley, BC

Iron Mountain Records Archive
Coquitlam / Burnaby, BC

Cloverdale Paint Manufacturing Facility
Surrey, BC

ALS Chemex ‘
North Vancouver, BC

Delta Pacific Seafoods
Delta, BC

Client

Ausenco

Cloud Peak Energy /
WorleyParsons Canada

Fraser River Port Authority

Vancouver Fraser Port Authority

Magest Inc International

Omicron

Cascade Renewable Carbon Corp.

Omicron

MCMP Architects

Chernoff Thompson Architects

Arpac Storage Systems

Arencon Inc

Cloverdale Paint Inc
c/o Hopping Kovach Grinnell

Turner Architecture

CTA Design Group

Horizon North Logistics Inc
February 16, 2016
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Financial Capability

Please reference Appendix B for Consolidated Financial
Statements for SvN (formerly known as planningAlliance). JVN/d
has created a pool of $1.5 million to direct towards the
development of entry-level housing in Canada.

Experience
Please reference Section 3 for summaries of relevant project
experience.

Workload Capacity

The JV confirms that we have sufficient capacity to start work
immediately upon award of the project, and there is no project that
would interfere with design and construction of the project during
the anticipated RFQ term.

Corporate Capability

Qualifications of Team

Development Team (see Key CVs in the appendix)
Project Director: John van Nostrand (JVN/d)

Project Comptroller: John Gamble (EHT)
Construction / Project Manager: Bill Shaw (EHT)
Sustainability Manager: Jeremy Tisi (EHT)

Financial Analyst: Nick Pope (JVN/d)

Financial Advisor: Bruce Bent (Matthews Southwest)

Professional Consultants
Architects + Planners: SvN Architects + Planners (Toronto)
Principal Architect — Drew Sinclair

Code Advisors: LMDG (Vancouver)

Building Services: Steenhof Building Services Group
Jack Steenhof (P.Eng)

Financial Advisors: DUCA (Toronto)

Keith Taylor, Vice-President (Social Impact)
OneCityInc / DKGI

Derek Ballentyne, Financial Partner
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John van Nostrand
Development Inc. +
EnerDynamic Hybrid
Technologies Inc

Vancouver Housing Agency 4
Prefabricated Modular Housing
RFQ

Completed & Current Major
Projects

The work examples shown on the following pages are a
representative sample of projects.

References / Personnel Involved Workload Capacity

Pan Am Games Athletes’ Village Projects The JV confirms that we have sufficient capacity to start work
Reference: Jamie Romoff, Director of Community Recreation, City immediately upon award of the project, and there is no project that
of Toronto (Formerly Director, 2015 Pan American Games Bid would interfere with design and construction of the project during

Secretariat)

£416-392-7252, jromoff@toronto.ca

the anticipated RFQ term.

Personnel involved: John van Nostrand

Evangel Hall

Reference: Walter Black, Member of Evangel Hall Board
416 533 5815, wmoffat@blackandmoffat.com

Personnel involved: John van Nostrand

Ahafo Worker Housing

Reference: Graeme Burt, Principal, rePlan

T 416 907 7270, gburt@replan.ca

Personnel involved: John van Nostrand
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John van Nostrand Vancouver Housing Agency
Development Inc. + Prefabricated Modular Housing
EnerDynamic Hybrid RFQ

Technologies Inc

Conflicts; Collusion;
Lobbying

Conflicts of Interest Generally

SvN and EHT confirm that neither company has any conflict of
interest or an appearance of interest related to this RFQ.

Former City or Housing Agency Employees
SvN and EHT confirm that no staff are former officials, employees,
or contractors of the City or Housing Agency.

Other Clients

SvN and EHT confirm that we are not engaged in supplying (or are
proposing to supply) goods or services to a third party such that
entering into an agreement with the City would create a conflict of
interest or the appearance of a conflict of interest.

Collusion

SvN and EHT confirm that neither company is competing for
purposes of the RFQ with any entity with which it is legally or
financially associated or affiliated. Neither company is cooperating
in any manner in relation to the RFQ with any other Respondent
responding to the RFQ.

Lobbying

SvN and EHT confirm that no employees are registered as a
lobbyist or have engaged in any form of political or other lobbying
whatsoever with respect to the RFQ, or sought, other than through
this submission, to influence the outcome of the RFQ process.
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Pro Forma

1. PRICING FOR PROJECT TYPE 1

Table 1: Sample Pricing for Modular Housing

Type of Product or Description of Product Unit of

Measurement
Cost for Prefabricated Modular Housing Units Total Price
Delivery of Prefabricated Modular Housing Units Total Price
Installation of Prefabricated Modular Housing Units including foundations Total Price
Installation of sprinklers and sprinkler connections to outside services Total Price
Plumbing works including water, waste and sprinkler connection to outside services

Total Price
Electrical work including connection to outside service, the supply and installation of hard wired Total Price
smoke and CO2 sensors
Supply and installation of 5lb wall hung Fire extinguishers as required Each
Exterior skirting Total Price
Demobilization Total Price
Price before GST or other applicable taxes
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3. PRICING FOR PROJECT TYPE 2

Table 5: Sample Pricing for Project Type 2

Type of Product or Description of Product Unit of Sample Sample Price  Sample Price  Sample Price
Measurement Price for 100 for 250 Units  for 500 Units  for 1000 Units

Contruction of Prefabricated Modular Housing Units | Per Square
Foot

Delivery of Prefabricated Modular Housing Units Total Price

Installation of Prefabricated Modular Housing Units Total Price

Plumbing works including any necessary connection | Total Price
to outside services

Electrical work including connection to outside Total Price
services, the supply and installation of interior and
exterior lighting, hard wired smoke and CO2 sensors

Construction of a communal amenity area Total Price

Demobilization Total Price

Price before GST or other applicable taxes
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A Appendix A
Mandatory Forms
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25015360

n/a
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B Appendix B
Insurance Certificate &

Financial Capacity
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JONES BROWN

CERTIFICATE OF INSURANCE

THIS IS TO CERTIFY that the policy(ies) of insurance described herein have been issued to the Insured named herein for the policy period indicated. Notwithstanding any requirement,
term or condition of any contract of other document w th respect to wh ch the Certificate may be issued or may pertain, the insurance afforded by the policy(ies) described herein is

subject to all the terms, conditions and exclusions of such pol cy(ies).

HOLDER:

NAMED INSURED:

To Whom It May Concern

EnerDynamic Hybrid Technologies Inc.
1110 Hansler Road
Welland, ON L3C 7M5

JONES BROWN INC.
1100 - 480 University Avenue
Toronto, ON M5G 1V2

T 416.408.1920
F 416.408.4517
jonesbrown.com

REFERENCE: Evidence of Insurance
Certificate Number: ENERD-1-2015-GEN
POLICY POLICY TERM
TYPE OF POLICY NUMBER From To LIMITS OF LIABILITY
Commercial Property 5-21(1) 24-Mar-2015 24-Mar-2016 | “All Risks” Replacement Cost of direct physical loss or
Insurer: Royal & Sun Alliance gamage to property insured, except as excluded by
olicy.
Insurance Company
of Canada Builders Risk: $ 1,750,000
Deductible: $ 5,000
All Losses, except
Flood: $ 25,000
Earthquake: 3% / $100,000
Commercial General Liability S.21(1) 24-Mar-2015 24-Mar-2016 | Per Occurrence Bodily Injury and/or

Insurer: Royal & Sun Alliance
Insurance Company
of Canada

Property Damage to a Third Party
(Combined Single Limit):

Personal Injury and Advertising
Injury Limit:

Non-Owned Automobile Liability:
Employer’s Liability:

Tenant’s Legal Liability:

$ 5,000,000

5,000,000
5,000,000
5,000,000

“© B B A

2,000,000

DATE: February 25, 2016

For and on behalf of:
Jones Brown Inc.

PER:

Adele Sampson, Senior Client Manager - Commercial Division

The insurance afforded is subject to the terms, conditions and exclus ons of the applicable pol cy. This Certificate is issued as a matter of information only and confers no rights on
the holder and imposes no liability on the Insurer.

E. & O.E. JBICOI v1 (12-02-11)

JONESBROWN.COM
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PLANNING ALLIANCE
NON-CONSOLIDATED BALANCE SHEET

AS AT AUGUST 31, 2015
(UNAUDITED)
2015 2014
ASSETS
CURRENT
Cash (note 2) s-21(1)
Accounts teceivable (note 3)
Work in progress
Prepaid expenses and sundry assets
Loans receivable - related companies (note 4)
Current portion of proceeds receivable (note 6)
Loan receivable - subsidiary company
LONG TERM
Investments (note 5)
Proceeds receivable (note 6)
Capital assets (note 7)
See accompanying notes
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PLANNING ALLIANCE
NON-CONSOLIDATED BALANCE SHEET
AS AT AUGUST 31, 2015
(UNAUDITED)

2015 2014

LIABILITIES

CURRENT

Accounts payable and accrued liabilities (note 8) s.21(1)
Current portion of obligation under capital lease (note 9)
Current portion of due to former partners (note 10)

LONG TERM

Obligation under capital lease (note 9)
Due to former partners (note 10)

COMMITMENTS (note 11)

PARTNERS' CAPITAL
BALLANCE

APPROVED ON BEHALF OF THE PARTNERS:

Partner Partner

See accompanying notes
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PLANNING ALLIANCE
NON-CONSOLIDATED STATEMENT OF EARNINGS
YEAR ENDED AUGUST 31, 2015
(UNAUDITED)

2015 2014

REVENUE s.21(1)
LESS: CONSULTANTS

Dividends from subsidiary company
Management fees

Rental and other income

Expense recoveries

EXPENSES
Salaries and related benefits
Occupancy costs
Amortization
Bad debts
Office and general
Project costs
Insurance
Income allocated to former partners
Interest on obligation under capital lease
Travel
Advertising and promotion
Professional fees
Telephone
Interest and bank charges
Interest on amounts due to former partner
Equipment leasing and repairs
Gain on foreign exchange

EARNINGS BEFORE UNDERNOTED ITEM
Gain on sale of investment (note 6)

NET EARNINGS

ALLOCATED AS FOLLOWS
s.21(2)

See accompanying notes
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PLANNING ALLIANCE
CONSOLIDATED BALANCE SHEET
AS AT AUGUST 31, 2013
(UNAUDITED - SEE NOTICE TO READER)

2013 2012

ASSETS

CURRENT
Cash s.21(1)

Accounts receivable

Income taxes recoverable

Work in progress

Prepaid expenses

Loan receivable - related company

CAPITAL ASSETS

INVESTMENT

LIABILITIES
CURRENT

Accounts payable and accrued liabilities

Income taxes payable

Deferred revenue

Future income taxes

Loan payable - related patty

Current portion of loan payable - related company
Current portion of loan payable

NON-CONTROLLING INTEREST

PARTNERS' CAPITAL
BALLANCE

APPROVED ON BEHALF OF THE PARTNERS:

Partner Partner

See accompanying note
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PLANNING ALLIANCE
CONSOLIDATED STATEMENT OF EARNINGS
YEAR ENDED AUGUST 31, 2013
(UNAUDITED - SEE NOTICE TO READER)

2013 2012

REVENUE s.21(1)

LESS: CONSULTANTS

Expense recoveries
Management fees
Interest and other

EXPENSES
Salaries and benefits
Project costs
Occupancy costs
Office and general
Amortization
Bad debts
Equipment leasing and repairs
Professional fees
Insurance
Advertising and promotion
Travel
Telephone
Interest and bank charges
Interest on long-term debt
Foreign exchange loss (gain)

EARNINGS BEFORE INCOME TAXES AND MINORITY
INTEREST

PROVISION FOR (RECOVERY OF) INCOME TAXES
Current
Future

EARNINGS BEFORE MINORITY INTEREST

MINORITY INTEREST

NET EARNINGS

See accompanying note
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PLANNING ALLIANCE
CONSOLIDATED STATEMENT OF PARTNERS' CAPITAL
YEAR ENDED AUGUST 31, 2013
(UNAUDITED - SEE NOTICE TO READER)

2013 2012

CAPITAL, beginning of year s.21(1)

Net earnings

Capital contributions

Drawings
CAPITAL, end of year

See accompanying note
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Additional Work Reference
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V.52 N.O8

ARCHITECT

$4.95 AUG/07

L INTENSIFICATION
VISITED

CANADI
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D Appendix D
Type 1 Drawings
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Type 1: Simplex Units
150 sf
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Type 1: Potential Quadraplex / Octoplex Units
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Type 1: Street View

Type 1: Views of Residential Hotel
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E Appendix E
Type 2 Drawings
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Type 2
Massing for 100 units
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Type 2
Street View of Massing
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F Appendix F
Curricula Vitae
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2010

2009

2008

2007

20086

2005

2004

2001

2000

1999

1998

1997

YWCA Elm Street Cent e — Toronto, ON

Comprehensive Regional Infrastructure Sustainability Plan —
Athabasca and Cold Lake Qil Sands Areas, AB

Whitby Official Plan Review, Intensification Strategy and Secondary
Plan — Whitby, ON

Kashechewan Capital Plan Study — Kashechewan First Nation, ON
Growth Plan for Northern Ontaric — Ontario

Waterways Area Development Plan — Fort McMurray, AB

2015 Pan American Games Athletes Village - Toronto, ON
Mayor's Tower Renewal Project — Toronto, ON

Toronto Community Housing Tower Renewal — Toronto, ON
Hamilton Psych Hospital Optimal Use Report - Hamilton, ON
Intensification Plan and Sustainable Community Plan - Whitby, ON
Bicknell Avenue Affordable Housing - Toronto, ON

Wynn Properties Mixed-Use Development - Toronto, ON

Kipling Mobility Hub - Metrolinx - Toronto, ON

Wellesley Community Housing - Toronto, ON
Lawrence-Allen Revitalization Project - Toronto, ON
Downsview Secondary Plan - Toronto, ON

Oshawa Kedron Secondary Plan - Oshawa, ON

Growth Management Plan - Guelph, ON

Whitby Psychiatric Hospital Land Use Plan - Whitby, ON
Hearst Community Improvement Plan Hearst, ON
Creemore Urban Design Study + Workshop - Creemore, ON

Western Waterfront Master Plan - Toronto ON

London Psychiatric Hospital Land Use Plan (ORC) - London, ON
Burlington GO Station Intensification - Burlington, ON

Bloor Street Transformation - Toronto ON

Amman Master Plan - Amman Jordan

Union Station Precinct Master Plan - Toronto, ON

Evangel Hall Single Occupancy Residences - Toronto, ON
Evergreen at the Brick Works Master Plan - Toronto, ON

Kortright Centre Living Centre Sustainable Redesign Toronto, ON

YWCA Elm Centre, Residences and Head Office - Toronto, ON
Places to Grow Growth Plan for the Greater Golden Horseshoe
Southern Ontario

Central Pickering Development Plan Pickering, ON

Downtown Yonge Street Business Improvement Area Toronto, ON

Sheguianhdah Living Heritage Centre - Manitoulin Island, ON
Toronto East Port Lands Master Plan - Toronte, ON

Toronto Waterfront Revitalization Task Force Toronto ON
Fort Erie Gateway Master Plan - Fort Erie, ON

Toronto Olympic Village 2008 - Toronto, ON
Allen-Sheppard Urban Design Study - Toronto, ON

Bloor Street Transformation - Toronto, ON
St George Street Revitalization - Toronto ON

Timmins Gold Mine Tourism Study Timmins ON
City of Vancouver - FO| File # 2018-277
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Architect/Planner

JVN/d SvN

10 Adelaide St E, 4th Floor
Toronto Ontario
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416 593 6499
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2010

2009

2008

2007

2006

2005

2004

Talking Camel Productions Offices, Toronto, Ontario
Rhombus Media Executive Loft, Toronto, Ontario

901 Simcoe Street South Development, Oshawa, Ontario

Charles Street Precinct Urban Design Study, Whitby, Ontario
Kingston Provincial Lands Optimal Use Study, Kingston, Ontario
328-374 Dupont Street Mixed-Use Development, Toronto, Ontario
Toronto Community Housing St. Jamestown Tower Renewal, Toronto,
Ontario

Neyayesh Hotel and Conference Centre, Tehran, Iran

Lawrence Allen Revitalization Study, Toronto, Ontario

2015 Pan American Games Athletes Village Master Plan, Toronto,
Ontario

Port Whitby Sustainable Community Plan, Whitby, Ontario

Halton Region Ontario Street Housing, Milton, Ontario

Seneca College Knowledge Infrastructure Expansion, Toronto, Ontario
KACST Photonics Research Laboratory, Riyadh, Saudi Arabia

The York School Expansion and Master Plan, Toronto, Ontario
YMCA Toronto EIm Centre, Toronto, Ontario

Zagreb International Airport, Zagreb, Croatia

250 Ellis Avenue House, Toronto, Ontario

40R Laneway House, Toronto, Ontario

Canada Council Prix de Rome for Emerging Practitioners, Rome, Italy

Stonefields Masterplan, Guelph, Ontario

16 Astley Avenue, Toronto, Ontario

Junior Academy Private School, Toronto, Ontario

99 Sudbury Avenue Mixed-Use Development Toronto, Ontario

Diane von Furstenburg Headquarters, New York, New York
Glen Road House, Toronto, Ontario
White Street Loft, New York, New York

The Emerald Condominium, New York, New York

Hearst Corporation History Pavilion, New York, New York
Spotwelders Studio, New York, New York

BAM Cultural District Master Plan, Brooklyn, New York

Asia Society Hong Kong Centre, Hong Kong, PRC

Skirkanich Hall Biomedical Laboratories, University of Pennsylvania,
Philadelphia

Phoenix Art Museum, Phoenix, Arizona

Royal Conservatory of Music, Toronto, Ontario

Young Centre for the Performing Arts, Toronto, Ontario
Bank Street Building, Ottawa, Ontario

Canadian Museum of Nature, Ottawa, Ontario

W Hotel Buckhead, Atlanta, Georgia

Tacoma Glass Museum, Tacoma, Washington

Dead Malls, Toronto, Ontario
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John Gamble

Chief Executive Officer, Director

John has been involved in the solar energy sector since 2005. Following a 25 year career of working with
international private and public companies in the finance, energy, environmental and resource sectors,
John has built a long track record of success in the solar industry. He is experienced in all facets of the
solar PV supply chain from manufacturing to independent power producer. He has worked with the
leading Tier 1 suppliers of equipment in the solar energy sector including the solar panel, inverter and
racking sectors. John’s direct experience includes supplying and building projects across Europe and
Ontario through various Feed-in Tariff and Net-metering programs. John was the driving force behind
the creation of one of Ontario’s leading solar panel manufacturing facilities operating under the EHT
group of companies in Welland, Ontario and currently supplying solar panels in Ontario and the USA.
John and his team have now developed the next generation of solar panels that will change the
landscape of the solar industry over the next years.

John and his vast Solar knowledge have brought him to the apex of the evolution of Solar. Below are
his experience and the years as well as positions.

2007 - CEO of German Solar Company “ Sonnen”

2010- President of Ontario Solar Corp. an Ontario Solar manufacturer in Welland Ontario

2013- Ontario Solar purchased EHT and though a reverse merger listed on the Toronto Venture
Exchange into a public company called EHT.

2015- EHT purchased a German Company and it’s revolutionary and world wide patented technology

Skin Tech. Sportstar has negotiated the rights for Sports and Recreation Centres as well as other new
Municipal and University Buildings.
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Bruce Bent
Chief Financial Officer

Years of Real Estate Experience: 22
Years with Matthews Southwest: 22

After obtaining his Certified Public Accountant designation in Ontario, Canada, Bruce began his
career in the construction and development business with Matthews Group Limited. In 1999, Bruce
joined Matthews Southwest in Dallas, Texas with responsibilities including oversight of all legal,
accounting, operational and structural issues of the MSW group of companies. The operation
currently controls in excess of $200 million of real estate, has joint venture interest in an additional
$300 million of real estate, and is responsible for in excess of $2 billion of construction.

Bruce's successful track record is due to enhancing both top and bottom line performance through a
clear, consistent focus on margin improvement, cost management and effective analysis of possible
business opportunities. He constantly assesses on the job performance to ensure costs are in line
with projections and extras are kept to a minimum. Bruce also delivers results through strong
leadership, team building and change implementation.
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Appendix G
Background Info on EHT

G
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Proprietary ResinSystem

ultra-low viscosity

high reactivity
environmentally friendly

Multi Layer Composite Structure
structural (i.e. glass, carbon)

functional (i.e.RF, IR)
protective (i.e. fire, ballistic)

aesthetic (i.e. color, texture)
Environmentally Sound and Sustainable

VOCfree
low carbon footprint

recyclable

CREATING A SYSTEM - SKINTEC
Enabling technology.

ONE DAY - ONE HOUSE

By using our prefabricated segments based on composite materials, aerated concrete and insulation
materials assembly of the facilities is extremely fast and easy. The housing units are produced locally and get

transported as pre-fabricated structures to their final locations.
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EHT-CONTAINERSYSTEMS
Easy to construct.

REALISED EXAMPLES
Administration office in Germany.
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REALISED EXAMPLES
Wohnhaus, Sweden.

REALISED EXAMPLES
Military base in Algeria.
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