


Yours truly,

Barbdra J. Van Fraassen, BA
Director, Access to Information & Privacy

Barbara.vanfraassen@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

*If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Or you can call the FOI Case Manager at 604.871.6584.
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ATPC Projects Subcommittee Meetings
May 172017, 5:30pm-7:30pm

Attendees:
ATPC Subcommittee Members: Gabrielle Peters, Alex Haag, Paul Dragan, Eugene Chin, Matej, Tanya

Paz, Colin Brander, Dr. Kay Teschke, Michael Feaver, Calrk Nickoli, Paul Dragan

City of Vancouver Staff: Katie Tamashiro, Dominic Lau, Carol Kong, David Patterson, Dale Bracewell,
Paul Kruger

Next 10 Bike Routes Assessment Tool

e There is an existing bike network in Vancouver. It has some noticeable gaps, closing those gaps,
improves safety and comfort and encourages more people to ride

e Comparing segments to fill the gaps by using population samples, time saved and number of
intersections

e Grades, especially more severe grades limit the number of people who are able to use the route
and therefore reduce the overall score of the route

e Recognizing the tool would be used to score a pool of routes

e City of staff commend the group for the impressive number of criteria’s which were included in
the algorithm

e C(City staff see some serious potential in informing their work over the next 5 years

e ATPC highlighted that due to limited volunteer capacity and availability fo resources, the
algorithm is missing some important criteria, such as missing certain types of bike lanes (i.e. not
including painted bike; lanes or spot improvements —i.e. only longer bike lanes are factored into
the algorithm)

e For the purpose of the analysis, bike commuter routes are assumed to be 5-8km, Mobi trips are
averaging about 15 min. Factors included the nature of businesses or services along the route.

Discussion

e There was some discussion from the ATPC that safety could be improved as local streets could
be raised when they are intersecting with arterial streets.

e Although topography can’t be (easily?) changed it can and should inform route selection and the
model weighs both distance and topography

e The city staff articulated how the tool is useful when examining potential routes within a margin
or corridor (i.e. we need a route on 14", 15" or 16™ Ave.) the tool would help inform which
option should be considered

e The algorithm can take into account current bike route vs potential improvements to the same
route and compare it to an alternative route.

Review of the Results:
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e There is ongoing discussions with Translink to better align the bus routes to accommodate pick-
up and drop off at the hospital (i.e. route some buses down the high street)

e 4 new roads will be developed on the site, dividing the site into 4 parcels, 1 for the main campus
and 3 supporting use sites (research, retail, office etc)

e Hospital service vehicles (linen drop off, catering services etc.) would come off the new North /
South local street

e Design currently includes a wellness loop, advancing the ‘walk the line’ principals

e Campus is approx. 3 million square feet, very dense site (1.4million square feet for the hospital
site) Current St.Pauls Hospital is about 1 million square feet

e The policy statement also includes multiple expansion areas, which could be developed into the
next decade

e City has had many discussions regarding the best ways to integrate the transportation
infrastructure of the hospital.

e The new arterial street, new high street and national avenue realigned, would have protected,
separated unidirectional bike lanes (separating bikes from pedestrians and automobiles)

e The new local street would have a 2 way bike path, accommodating a larger wellness loop

e Parking would be accommodated on site and not necessarily on street, building on the lessons
learned from the 10" Ave medical precinct.

Question and Answer Portion

What consideration is there for the new Broadway Skytrain extension line and the
connections to the hospital?

Station would be at great northern way (about a 15 min walk) but the new high street would
connect to the new station. (with separated bike lanes)

What considerations are in the policy statement about bike share stations?
The policy statement includes at least 2 bike share stations.

Was there consideration for integrating a bus stop within the hospital footprint?
No, but there is an expectation that there will be adequate, covered bus stops nearby.

What considerations are there for redesigning or improving Thornton Park?
Thornton Park is a heritage park; as a result Parks Board is very conscious about preserving that
status and character. Further consultation with Parks Board will occur.

National Avenue would be a great way to cycle from the seawall to the hospital, has that been
considered?
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Yes. The new arterial road and National Ave. would extend all the way to the seawall (as part of
the North East False Creek Flats plan and the viaducts redevelopment)

The policy statement refers to outdoor spaces that are public, semi-public and private; what
is a private open space and who would have access?

The hospital has expressed a desire to have controlled spaces to support the various uses
including, two childcare areas, an aboriginal healing space, patient areas and roof top gardens,
expectation that open spaces at ground level be publically accessible.

What about pick up and drop off locations for people in wheelchairs / vulnerable road users?
Would they be expected to cross a bike lane?

The intention is that Health Blvd. be designated for drop off and pickup, which would eliminate
those conflicts as cyclist would be expected to dismount in this area.

Bikers arriving at the hospital, where would they park?
The design would have multiple entrances to hospital, discouraged bikers from using health
Blvd. but there would be designs to encouraging cyclists and bike parking

Are the bike lanes and the sidewalks at the same level, it appears to be based on the cross
section?

Yes, in the current cross section they are at the same level, this is typical cross section, the
height is being considered as part of the NE false creek plan and it is being refined through other
projects working, taking into consideration people who are visually impaired and other
vulnerable users (currently being evaluated and piloted elsewhere in the city) Other treatments
are also being considered such as paint and surface textures

Has there been thought about way finding one site yet? Especially for cyclsits looking for bike
parking?

Yes there is a policy for multiple levels of way finding i.e. Pedestrians and vehicle users. Cyclists
have not been explicitly addressed as an additional segment, but is something the city will take
back to the hospital, including how internal hospital building way finding could extend outside.

Has there been consideration for onsite bike parking for visitors and users?
Yes, but it will be worked out in the rezoning phase not at the policy development phase

New high-street what is the consideration for the name?
The civic asset naming committee will review it later.

Active Transportation Project Subcommittee Meeting — May 17, 2017

City of Vancouver - FOI 2018-282 - Page 005



21 March 2018
Projects Subcommittee Notes
5:30pm to 7pm

Chair (and Notetaker): Ben Wells
Present: Scott Edwards (CoV), Mike Feaver, Matej Mecar, Michelle Lee-Hunt, Evan
Hammer, Gene Chin, Colin Brander, Clark,

Scott Edwards - Vancouver Bicycle Share Update
1. General Update

a. 125 Stations currently. Covering core area as predicted at outset. 10 stations
per km#2

b. Furthest west is 4th and Vine. Furthest East is Gore and Adanac

c. 1250 bikes. 44,000+ users. Nearly 4000 rides on busiest day. Trip length is
19 min on avg.

d. Often multimodal trips

e. Winter 2017 had 2x use from previous winter

f. Replacing a car parking spot with a bike share station minimum 5:1 trip
turnover increase. Many 20:1, some as high as 40:1

g. 17% increase in trips that weren’t going to happen before throughout area

h. 19 of top 20 stations are on AAA bikeways

i. About 77/23 regular/annual vs casual users

2. Phase 2 expansion is starting in the next 2 weeks. Main to Victoria, South to 16th

a. Public space usually refers to public roadways for locations.

b. Off street, private sites are hard to come by, approx 15% of stations currently
in existing system.

c. New developments are increasingly having stations integrated at the
beginning, with CoV requesting that and prioritizing it against other CDC
needs etc. Space requirements eliminate 90% of dev applications from

suitability

d. Solar exposure, concrete surface, space to get equipment in and out is
needed.

e. 3to 5 years lead time from inquiry (prior to dev. app) to installation of station
components.

3. Zoning Questions and desire for input on zoning

a. 2012 zoning districts (not CD) and some CD districts were amended.

b. Further amendments may be needed because some zoning (CD1 and ODP
for ex) exclude “retail “ use of bike share.

c. Reportin june to council to fix some of these

d. Staff looking for ATPC support on staff recommendation to council “update
and amend the Z&D by-law and ODP’s to ensure that PBS is an allowed use
of private land throughout the City”

? Any implications for dockless bike share?
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- No, all public bike share are defined the same
- Individual use
?1s the list of zones and locations split in a strategic manner?
- Yes, the first portion have already had statuatory right of way for PBS approved for
them (ie Rogers Arena has the space, but the area plan)

?What are the strategies for getting PBS into phase 2 expansion area to address the smaller
dev. Sites in phase two area?
- Asking for 2 meters right of way rather than 4. And managing space well (using less
than earlier approaches)
- In lower density areas, using public road space rather than private
?This amendment and policy approach just helps improve the implementation of PBS?
- Yes, it just makes it legal
?Starting to look at phase 37
- There are dreamers. There is regional desire.
- 5 Year contract between CoV and VBS. Jan 1 2016 was beginning of 5 year term.
- Expansion locations are yet to be determined.
?What's the time frame you need this on?
- ldeally next voting meeting
?Any infrastructure we could support to make Mobi more successful?
- Not really?
?Are outreach efforts appreciated?
- Inputis very localized.
?Relations with BC Housing?
- We talk to them, but space is tough.

Gene volunteered to write the motion for next voting meeting.
Dunsmuir > Hornby to Burrard
- Start with asking Dale for spot improvement on the 900 block Dunsmuir > Tasked to

Ben Wells

Gore North South route from Adanac to E Pender on West side of st?
- Ben Wells to check with Dale on the progress on that.
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125 STATIONS
10 PER KM?
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Source: www. bike-sharing.blogspot.com



February 2016

July 2016

December 2016

October 2017

City entered into an
agreement with CycleHop
Corp Canada

Mobi, operated by Vancouver
Bike Share, launches with 250
bikes at 250 stations

Mobi partners with Shaw Go

Mobi by Shaw Go operates
125 stations with 1,300 bikes
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63% 79% 600,000

owns one or more use Mobi to rice one-way or : . -
private bikes for just a part of their trip trips to date covering over 1.7 million KM
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Combined distance of

42 trips

around the world

average trip length of 18 minutes

35) 3,916

rides on the busiest day

TransLink Meeting Q



Mobi users only make up a
very small fraction of all

cyclists in Vancouver.

Most Mobi trips are taken
by long term members

outside of tourist hot spo‘rs,,-_,_;!!
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Price Structure
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Corporate and Community Parther memberships are also available at discounted rates.
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Recommendations for System Improvements:
Major Themes from Mobi Members

Theme, % of all comments (n=1172)

Bikeshare member survey

Environmental
Barriers, 7%

Praise, 6%
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