


encampments early in the year. These positions are critical to safety in the DTES.
The 7% and 6%A scenarios also allow us to hire a mental health professional early in the year, supporting our
mental health program for VFRS staff (and sometimes other city staff).

5. We do not like the planned cut to fund equity-seeking groups’ participation in

CityPlan. If we keep reduction of City Plan by amount in 7% Option — to $4M — can there be feasible reallocations
within the $4M to include more equity-seeking group support, especially First Nations, or do we need to find other
money?

At $4m for CityPlan, we also have carry forward funds from 2019 that can be used to fully fund the engagement
program for 2020.

C. Council Priorities

6. Re: the delay in procuring seismic work on Firehall #12 (d. VFRS Ops Review) -

Although Patrice verbally mentioned that the delay in seismic work on Firehall #12 would be a 3 month delay, we
are interested in a more fulsome discussion of ideas posed to us such as possible co-location/renting space to
ambulance service which currently has precarious leases, and possible additional of housing given its location near
future rapid transit. Is this possible?

Every City-owned site with the new redevelopment explores co-location opportunities maximizing site
development potential as a good value for the tax payer. Particular focus over the last decade has been addition of
housing and childcare spaces. We have completed many successful projects such as Firehall 5 with affordable
housing, Strathcona Library with affordable housing, Mount Pleasant community centre with housing and childcare,
Roddan lodge housing with Evelyn Saller social purpose space, childcares on schools, childcares on a parkade and
many others.

Firehall 12 seismic project is an existing building seismic upgrade where we will be strengthening the existing
building structurally. No additional or renovations are contemplated. The reason that this Firehall was selected
through our seismic program as a good candidate for upgrade, instead of replacement, is that this building is
projected to last another 30 to 40 years. Redevelopment of this building would be premature at this time and
would not represent good value. But certainly once this building comes up for redevelopment, it would be an
excellent candidate for collocation with housing.

7. We want to find another $100,000 to avoid the suggested cut and fully fund Culture Shift. Your
suggestions?

The cost to fully fund Culture Shift is $0.9M (rounded). Culture shift is fully funded in the 7% and 6%B scenarios.

8. If we need to find other money is there still $750K “leftover” in the Innovation Fund from 2019 that we
could allocate?

The 2019 Innovation fund has $0.75M remaining, and this could be allocated in 2019 or carried forward to be used
in 2020. The innovation fund looks for projects that would leverage other funding at least 2-1. Council could
choose to close the innovation fund and redeploy the existing balance, thought that would preclude any further
matching opportunities.

9. What is entailed in “streetscape” (being delayed to 2021) - $250,000 savings?

The City would defer expansion of the Streetscape recycling program in anticipation of a new
Recycle BC plan to be completed in 2020 that would look at options to deliver these services in
partnership with the City.

10. Can we keep the S1Million for Oppenheimer and rename it Homeless Response?

The S1m included in the draft budget was specifically related to the costs of response to the Oppenheimer
encampment. These are Police, Fire, Parks and ACCS costs. As this item was specific to this situation, it would not








