CITY OF CITY CLERK'S DEPARTMENT

VANCOUVER Access to Information & Privacy

File No.: 04-1000-20-2019-177

July 3, 2019

s.22(1)

Dear 522(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

I am responding to your request of March 13, 2019 for:

Any records, agendas, meeting minutes and correspondence relating to the 312
Main Advisory Committee, from November 1, 2015 to January 9, 2019.

All responsive records are attached. Some information in the records has been severed,
(blacked out), under s.15(1)(l), and s.22(1) of the Act. You can read or download these sections
here: hitp://www.bclaws.ca/EPLibraries/bclaws new/document/iD/freeside/96165 00

Under section 52 of the Act you may ask the Information & Privacy Commissioner to review any
matter related to the City’s response to your request. The Act allows you 30 business days from
the date you receive this notice to request a review by writing to: Office of the Information &
Privacy Commissioner, info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
assigned to your request (#04-1000-20-2019-177); 2) a copy of this letter; 3) a copy of your
original request for information sent to the City of Vancouver; and 4) detailed reasons or
grounds on which you are seeking the review.

Please do not hesitate to contact the Freedom of Information Office at foi@vancouver.ca if you
have any questions.

City Hall 453 West 12t-h_Avenué Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.873.7276 fax: 604.873.7419




Yours truly,

Cobi Fglconer, FOI Case Manager, for

Barbara J. Van Fraassén, BA
Director, Access to Information & Privacy

Barbara.vanfraassen@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

*If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Or you can call the FOI Case Manager at 604.871.6584.

Encl.
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9/26/2017 8:01:17 AM
312 Main Advisory Board Updates

Hello all,
| hope September is treating you well!

It's a busy time of year, and so we are looking into October to hold the next 312 Main Advisory Board
meeting.

The meeting will take place sometime between the 23rd and 27th of October , and we will share a
doodle poll to chose the meeting time shortly.

We will be extending invitations for a few more Advisory Board members to join the board, and if you
have any recommendations for who to approach for this advisory role, we'd be happy to hear any
suggestions you might have. FYI - It would be best if the Advisory Board members were NOT future
tenants of the space, as the Advisory Board will eventually function alongside a Members Councll,
representing the interests of the members and tenants of 312 Main.

Please forward any suggested names w:‘ contact information to Ashley, and cc our Executive
Assistant Lana Friesen: | riesen(@ —

| would also like to be sure you have all been invited to join us on Friday September 29th from 4pm-
6pm at 312 Main .

We are hosting a casual Open House tour for future 312 Main members and tenants, so they may
begin to get to know each other before moving into the space this fall. Many of these groups are
excited to move in and can’t wait to start connecting within the community. It would be great if you
could drop by and say hello to some of them, and to get to spend some time with the 312 Main staff
team in the space.

We are getting close to opening phase one, and anticipating that the first round of members will move
in sometime in November.

Come check out the construction progress!

We will be in touch again very soon with a doodle poll for the next Advisory Meeting date in October.
Hope you have a great week :)

Ashley City of Vancouver - FOI 2019-177 - Page 1 of 59



Ashley Proctor

Executive Director
312 Main

(416) 938-1229

= 312 MAIN

The 312 Main staff team from L-R: Vanessa Richards (Director of Community Engagement), Jacob
Sayles (Director of Technology), Ashley Proctor (Executive Director), Iris Yong (Director of Culture),
Thomas Bevan (Director of Real Estate), and Lana Friesen (Executive Assistant).
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"Ashley Proctor” <ashleyproctor@312main.ca>
Date:  2/19/2018 4:32:12 PM
Subject: 312 Main Advisory Committee Meeting Agenda: Feb 21st 3-5pm
Attachments: 312 Main Advisory Commitiee Mtg Agenda - Feb 2018.pdf

Hello all,

Please find attached the agenda for this month's Advisory Committee Meeting. While our previous
invitation advised we'd hold this at Vancity (183 Terminal), we've opted to hold our first meeting of the
year at 312 Main in order to share more about the project with you.

Our meeting will be on Wednesday February 21st, 3:00pm - 5:00pm at 312 Main Street

At this meeting we will share with you everything you need to know about the project, and will answer
any questions that may arise. We will also tour the space - which is currently an active construction
site, so please do ensure you wear closed-toed shoes and a warm jacket. We will also have coffee,
tea, and light refreshments available.

312 Main is quite accessible via transit. For parking, we recommend parking down the street at Easy
Park.

Please let us know if you have any questions or concerns by reaching out via phone or email.
If you are unable to attend this meeting, please let us know as soon as possible.
Ashley and | both look forward to welcoming you to 312 Main on Wednesday.

Lana Friesen
Executive Assistant
312 Main

(c) 778.251.8364

anatriesen(@2lmain.ca
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312 MAIN STREET

Advisory Committee Meeting

Wednesday, Feb 215, 2018, 3:00pm — 5:00pm
Location: 312 Main
Entrance: Cordova Entrance near bus stop
Vancouver, BC V6A 2T2

AGENDA

Expected Attendance:
- Current Advisory Committee Members: Denise Williams, Elizabeth Sheehan, Nathan Edelson, Shawn Smith
- Newly Invited Advisory Committee Members: Aimee Beauchamp, Audrey Siegl; Cheyenne Hood, Claudia Li,
Hana Woldyes, Hayne Wai, Humaira Hamid, Sadie Kuehn
- Staff: Ashley Proctor, Executive Director of 312 Main; Lana Friesen, Executive Assistant of 312 Main
- Guests: Andrew Broderick — Vancity; Derek Gent — VCF; Wes Regan — COV

1. Review & Approve Agenda 2 min.

2. Introductions 25 min.
3. Tour of 312 Main 40 min.
4. Overview of 312 Main Community Co-op 10 min.

e Advisory Committee’s role & commitments

5. Programming Fund Allocation Criteria 20 min.
e Discussion and feedback

6. Meeting Schedule for 2018 10 min.
e March:
e May:
o July:

e September:
e November:

7. Q&A 10 min.

8. Adjournment / Next Meeting: 3 min.
Location: 312 Main

City of Vancouver - FOI 2019-177 - Page 4 of 59



"Ashley Proctor” <ashleyproctor@312main.ca>
Date:  2/19/2018 4:32:12 PM
Subject: 312 Main Advisory Committee Meeting Agenda: Feb 21st 3-5pm
Attachments: 312 Main Advisory Commitiee Mtg Agenda - Feb 2018.pdf

Hello all,

Please find attached the agenda for this month's Advisory Committee Meeting. While our previous
invitation advised we'd hold this at Vancity (183 Terminal), we've opted to hold our first meeting of the
year at 312 Main in order to share more about the project with you.

Our meeting will be on Wednesday February 21st, 3:00pm - 5:00pm at 312 Main Street

At this meeting we will share with you everything you need to know about the project, and will answer
any questions that may arise. We will also tour the space - which is currently an active construction
site, so please do ensure you wear closed-toed shoes and a warm jacket. We will also have coffee,
tea, and light refreshments available.

312 Main is quite accessible via transit. For parking, we recommend parking down the street at Easy
Park.

Please let us know if you have any questions or concerns by reaching out via phone or email.
If you are unable to attend this meeting, please let us know as soon as possible.
Ashley and | both look forward to welcoming you to 312 Main on Wednesday.

Lana Friesen
Executive Assistant
312 Main

(c) 778.251.8364

anatriesen(@2lmain.ca
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312 MAIN STREET

Advisory Committee Meeting

Wednesday, Feb 215, 2018, 3:00pm — 5:00pm
Location: 312 Main
Entrance: Cordova Entrance near bus stop
Vancouver, BC V6A 2T2

AGENDA

Expected Attendance:
- Current Advisory Committee Members: Denise Williams, Elizabeth Sheehan, Nathan Edelson, Shawn Smith
- Newly Invited Advisory Committee Members: Aimee Beauchamp, Audrey Siegl; Cheyenne Hood, Claudia Li,
Hana Woldyes, Hayne Wai, Humaira Hamid, Sadie Kuehn
- Staff: Ashley Proctor, Executive Director of 312 Main; Lana Friesen, Executive Assistant of 312 Main
- Guests: Andrew Broderick — Vancity; Derek Gent — VCF; Wes Regan — COV

1. Review & Approve Agenda 2 min.

2. Introductions 25 min.
3. Tour of 312 Main 40 min.
4. Overview of 312 Main Community Co-op 10 min.

e Advisory Committee’s role & commitments

5. Programming Fund Allocation Criteria 20 min.
e Discussion and feedback

6. Meeting Schedule for 2018 10 min.
e March:
e May:
o July:

e September:
e November:

7. Q&A 10 min.

8. Adjournment / Next Meeting: 3 min.
Location: 312 Main
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From: "Lana Friesen" <lanafriesen@312main.ca>
To: "312 Main Team" <info@312main.ca>
CC: "Ashley Proctor" <ashleyproctor@312main.ca>
Date: 3/13/2018 3:52:02 PM
Subject: 312 Main Advisory Committee Meeting Minutes (Feb) + Doodle for April Meeting
Attachments: 312 Main Advisory Committee Mtg Minutes - Feb 2018 .pdf

Hello all,

Please find attached the minutes for our February 21st meeting, and find below a doodle calendar for
our April meeting.

In order to facilitate smooth scheduling, please make use of both "yes" and "if-need-be" options in the poll below, and please
complete this poll by March 20 End of Day .

hitps://doodle.com/poll/ c3rmxnxuxxukgexz

Note: you can utilize "if-need-be" by clicking an option twice.

Warm regards,
Lana Friesen
Executive Assistant
312 Main

(c) 778.251.8364

lanafriesen@312main.ca
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312 MAIN STREET

Advisory Committee Meeting

Wednesday, Feb 21%, 2018, 3:00pm — 5:00pm
Location: 312 Main
Entrance: Cordova Entrance near bus stop
Vancouver, BC V6A 2T2

Minutes

Attendance:

Current Advisory Committee Members: Denise-\Hlliams, Elizabeth Sheehan, Nathan Edelson, Shawn Smith
Newly Invited Advisory Committee Members: Aimee-Beauchamp, Audrey-Siegl; Cheyenne-Hood, Claudia Li,
Hana Woldeyes, Hayne-Wai, Humaira-Hamid, Sadie Kuehn
Staff: Ashley Proctor, Executive Director of 312 Main; iris yong, Director of Culture at 312 Main; Lana Friesen,
Executive Assistant of 312 Main

Guests: Andrew-Broderick—\anecity; Derek Gent — VCF; Wes-Regan—€OV; Norma-Jean MacLaren

1. Review & Approve Agenda

2. Introductions

Claudia Li
i. Leadership Project: Art of People
ii. Beforehand: Shark Truth — cross cultural dialogue on shark fin conservation
iii. Hua Foundation —food security in Chinatown
Elizabeth:
i. social enterprise called ClimateSmart
ii. Beforehand: community economic development work in US
Derek Gent:
i. ED of Vancity Community Foundation
Hana Woldeyes
i. Vancouver multicultural advisory committee (COV)
ii. Multicultural advisory council (province)
Iris yong
i. Director of Culture of 312 Main
Shawn Smith
i. Co-director of RADIUS SFU
Sadie Kuehn
i. Background:VSB/ ..
ii. Community development background — US + Vancouver
iii. Work with youth in self-sufficiency health matters
iv. LGBTQ+
Lana Friesen
i. Executive Assistant of 312 Main
Cheyenne Hood
i. Tsleil-Waututh Nation — stranded there currently due to weather conditions
ii. Sends regards with regret at being unable to attend
Hayne Wai
i. Former President of the Chinese Canadian Historical Society
ii. Longtime community activist and advocate in Chinatown

City of Vancouver - FOI 2019-177 - Page 8 of 59



iii. Sends regards with regret at being unable to attend due to prior engagement
e Humaira Hamid
i. Business Development Manager, Futurpreneur
o Denise Williams
i. Executive Director of First Nations Technology Council
ii. Member of Board of Directors of Urban Native Youth Association
iii. President of the Vancouver Aboriginal Community Policing Centre Society
e Nathan Edelson
i. Senior Partner at 42" Street Consulting
ii. Adjunct Professor at UBC School of Community and Regional Planning (SCARP)
iii. Previous Senior Planner at City of Vancouver

3. Tour of 312 Main hosted by Ashley Proctor, Executive Director of 312 Main 50 min.

4. Overview of 312 Main Community Co-op 20 min.
e Advisory Committee’s role & commitments
i. Meeting 6 times throughout 2018 for two hours at each meeting
ii. Going forward: we will set meeting schedule collectively (via doodle poll)
1. Will also have conference call capabilities
e Previously the Advisory Committee contributed criteria for determining tenancy/membership
e Going forward: Advisory Committee to focus on Programming Fund Allocation Criteria, Success Metrics &
Measurements

i. We have several interested parties who want to track job creation, economic development,

1. We have many soft impacts that are difficult to report out on, this could be another topic for
the Advisory Committee to provide feedback on

ii. Committee Member: Is the evaluation multi-level?

1. ED:Yes
e There will likely be other things that come up for the Advisory Committee as well throughout the year
e Committee Member: Clarifying that the reporting will be done by province, partners, etc.?

i. ED:Yes; but we also want to report out to the federal government that this amount of dollars results
in this amount/type of impact. We are also consulting with community organizations on measuring
success

e Committee Member: Resources for Economic Development / Culture
i. For women specifically?
ii. Could this project provide additional support to battered women interfacing
1. Isthere a way to look at this number of interconnections and consult with community that
their needs are directly corresponding to services we need
a. Are there ways to report out to community as well as all other levels so we can have
community buy-in?
2. ED: history of how we got here:
a. Model of the project:
i. Partnership between Vancity/VCF/Jim Green Foundation
1. Previous vision with COV and Vancouver Economic Commission was
atech hub
2. That was not what was best suited for this community —
3. 312 Main changed mission and vision and became a Centre for
Social and Economic Innovation
a. Empowering community, supporting community — not
coming in with services, but supporting organizations to
build capacity, increase sustainability, and to collaborate
among organizations to provide resources

City of Vancouver - FOI 2019-177 - Page 9 of 59



b. Feedback from groups: skills training and low-barrier
employment opportunities. Have been working with people
such as Bladerunners, The Binners Project, WISH,
Megaphone, EVR, etc.

c. We consulted with 250 local organizations over the last 2.5
years

d. Most people just need access to a meeting space

e. We have Members Council, Advisory Committee, and
Director of Community Engagement as a direct conduit with
community groups

f.  This project is designed bottom-up; not top-down.

We are building an ecosystem — for some that’s entrepreneurial, for others it’s social, etc.
Function:
i. Basement: artist spaces & creative studios
1. Laser tools, 3D printer, hand-tools, etc.
2. Thingery Tool Library — to borrow equipment and tools you may need (to serve building as
well as DTES)
3. Quiet Room:
a. Quiet reflection, drumming, healing
b. Based on recommendation from Indigenous groups we’ve consulted with
c. Also arose as an answer to the challenging history of this building
4. Main Floor: porous
a. One floor that is open to the public 8am-6pm
b. EVR café, Megaphone
c. 2 banks of pubic, accessible, gender-neutral washrooms — major request from
community groups: access to a washroom
i. VCF: Who uses these washrooms will be a terrific indicator / measure of
success
1. ED: Yes absolutely — We also have a health and safety plan in place
to support this offering
5. 2"floor:
a. 9-5pm open to the public to meet with the 50-60 organizations on this floor / 70
individuals on this floor; 24 hour access for members
b. Graphic Designers and other entrepreneurs, small organizations/non-profits,
6. 3™ floor: hybrid model of coworking/colocation
a. Allows member orgs to grow and move to another floor (from coworking on 2™ to
collocating on 3™, etc)
b. Anchor tenants on 3™ floor as well who have more typical lease (Vancity Community
Foundation, United Church Archives, etc).
7. 4™ floor:
a. UBCIC + UBCIC Archives
b. Plans for Indigenous Healing and Wellness Centre
i. In-development: A collective of VCH, COV, FNHA, and us.
8. 5" & 6" floor:
a. Still in negotiation, but in discussion with groups like SFU, West Coast Environmental
Law
9. Rooftop garden:
a. Structural engineering needing to be done for garden & occupancy on the roof
i. Local indigenous plants to be used in coordination with Indigenous Healing
& Wellness Centre
ii. We are opening in phases
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1. Conditional occupancy for UBCIC (current)

2. Basement, Main and Second floor — should be open in June for member move-ins, but
programming can be accommodated in May 2018

3. 3™and 4™ by September

4. 5™ and 6™: either end of year or beginning of 2019 (depending on extent of TI; subject to
funding)

5. Programming Fund Allocation Criteria 20 min.
e Will discuss this more next meeting
i. We have funding to support access to 312 Main community space; this allocation criteria is for
determining how to use it
1. In-kind .
ii. Committee Member: It’'s in-kind community space that’s offered; not cash?
1. ED: event funding recipient is to access allocated funds to use for booking space via event
booking portal
e Discussion and feedback
i. Tabled for next meeting

6. Meeting Schedule for 2018 10 min.
e April meeting: via Doodle Poll

7. Q&A 10 min.
e How does Event Programming work?
i. 3streams:
1. Member-produced (organizations/people who are members)
2. External Groups: venue rental / utilizing
3. Internally produced programming produced by 312 Main
a. Responding to and addressing member- & community-needs / gaps
e Committee Member Question: What other larger groups?
i. SFU — Restorative Justice program / RADIUS SFU
ii. West Coast Environmental Law
iii. Indigenous Healing & Wellness Centre
iv. What's still available?
1. 8-10 offices on 2" & 3™ floor?
2. Basement studios
3. Hotdesk memberships, permanent desk
e  Programming Fund Allocation Criteria:
i. Committee Member: how will this process take place?
ii. ED: will pose to Advisory Committee: what criteria does the AC think we should ask community
groups/individuals, etc.
1. Isit based on type of event programming? Budget? Open or closed?
a. Canrankin spectrum (not hard and fast)
b. Can then start a shared document and work on it through email — Next Meeting
Agenda
2. Derek: may be at a higher level of what success looks like
iii. Committee Member follow-up:
1. Isthere criteria in place for tenancy that we can review and roll into the programming fund
allocation criteria?
2. ED: Yes we will circulate this document (brief overview provided) ACTION
iv. Committee Member: Inspired by Reframing what it means to serve & protect; Programming Fund
Allocation Criteria should speak to that
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v. Committee Member:
1. Historically it was all about defining what community is and could be
a. Connecting with our neighbours; meeting new ones
b. That connection then supports in times of trouble
c. ED:This is the core of the coworking community
i. Coworking has nothing to do with desks/wifi/coffee
1. It's about meaningful human connections; sharing best resources,
accelerating serendipity
a. It's asolution for a loneliness epidemic
o Meeting notes to be sent out ACTION
e Committee Member Question: What are the different groups and structures in place?
i. We report to Management Committee monthly; this will flip into a Board of Directors for our non-
profit co-operative
1. Mgmt Committee is made up of Vancity Credit Union, Vancity Community Foundation, Jim
Green Foundation
ii. COV is not involved on ongoing operations — we have some specific reporting to do and
requirements for certain operational elements (like how much rent is charged to members)
iii. Member’s Council:
1. Can eventually switch into Board Members once the co-operative take over project
management

8. Adjournment / Next Meeting: 3 min.
Location: 312 Main

Action List (2017.02.21)

Operations

1. Action: Meeting Minutes sent out
Who: Lana F & Ashley P
Target date: March, 2018

Operations

2. Action: Send out Tenant Criteria Doc
Who: Ashley P
Target date: March 2018

Operations

3. Action: Schedule Meeting for Committee member who couldn’t attend
Who: LanaF.
Target date: March 2018
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From: "Lana Friesen" <lanafriesen@312main.ca>
To: "312 Main Team" <info@312main.ca>
CC: "Ashley Proctor" <ashleyproctor@312main.ca>
Date: 3/13/2018 3:52:02 PM
Subject: 312 Main Advisory Committee Meeting Minutes (Feb) + Doodle for April Meeting
Attachments: 312 Main Advisory Committee Mtg Minutes - Feb 2018 .pdf

Hello all,

Please find attached the minutes for our February 21st meeting, and find below a doodle calendar for
our April meeting.

In order to facilitate smooth scheduling, please make use of both "yes" and "if-need-be" options in the poll below, and please
complete this poll by March 20 End of Day .

hitps://doodle.com/poll/ c3rmxnxuxxukgexz

Note: you can utilize "if-need-be" by clicking an option twice.

Warm regards,
Lana Friesen
Executive Assistant
312 Main

(c) 778.251.8364

lanafriesen@312main.ca
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312 MAIN STREET

Advisory Committee Meeting

Wednesday, Feb 21%, 2018, 3:00pm — 5:00pm
Location: 312 Main
Entrance: Cordova Entrance near bus stop
Vancouver, BC V6A 2T2

Minutes

Attendance:

Current Advisory Committee Members: Denise-\Hlliams, Elizabeth Sheehan, Nathan Edelson, Shawn Smith
Newly Invited Advisory Committee Members: Aimee-Beauchamp, Audrey-Siegl; Cheyenne-Hood, Claudia Li,
Hana Woldeyes, Hayne-Wai, Humaira-Hamid, Sadie Kuehn
Staff: Ashley Proctor, Executive Director of 312 Main; iris yong, Director of Culture at 312 Main; Lana Friesen,
Executive Assistant of 312 Main

Guests: Andrew-Broderick—\anecity; Derek Gent — VCF; Wes-Regan—€OV; Norma-Jean MacLaren

1. Review & Approve Agenda

2. Introductions

Claudia Li
i. Leadership Project: Art of People
ii. Beforehand: Shark Truth — cross cultural dialogue on shark fin conservation
iii. Hua Foundation —food security in Chinatown
Elizabeth:
i. social enterprise called ClimateSmart
ii. Beforehand: community economic development work in US
Derek Gent:
i. ED of Vancity Community Foundation
Hana Woldeyes
i. Vancouver multicultural advisory committee (COV)
ii. Multicultural advisory council (province)
Iris yong
i. Director of Culture of 312 Main
Shawn Smith
i. Co-director of RADIUS SFU
Sadie Kuehn
i. Background:VSB/ ..
ii. Community development background — US + Vancouver
iii. Work with youth in self-sufficiency health matters
iv. LGBTQ+
Lana Friesen
i. Executive Assistant of 312 Main
Cheyenne Hood
i. Tsleil-Waututh Nation — stranded there currently due to weather conditions
ii. Sends regards with regret at being unable to attend
Hayne Wai
i. Former President of the Chinese Canadian Historical Society
ii. Longtime community activist and advocate in Chinatown
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iii. Sends regards with regret at being unable to attend due to prior engagement
e Humaira Hamid
i. Business Development Manager, Futurpreneur
o Denise Williams
i. Executive Director of First Nations Technology Council
ii. Member of Board of Directors of Urban Native Youth Association
iii. President of the Vancouver Aboriginal Community Policing Centre Society
e Nathan Edelson
i. Senior Partner at 42" Street Consulting
ii. Adjunct Professor at UBC School of Community and Regional Planning (SCARP)
iii. Previous Senior Planner at City of Vancouver

3. Tour of 312 Main hosted by Ashley Proctor, Executive Director of 312 Main 50 min.

4. Overview of 312 Main Community Co-op 20 min.
e Advisory Committee’s role & commitments
i. Meeting 6 times throughout 2018 for two hours at each meeting
ii. Going forward: we will set meeting schedule collectively (via doodle poll)
1. Will also have conference call capabilities
e Previously the Advisory Committee contributed criteria for determining tenancy/membership
e Going forward: Advisory Committee to focus on Programming Fund Allocation Criteria, Success Metrics &
Measurements

i. We have several interested parties who want to track job creation, economic development,

1. We have many soft impacts that are difficult to report out on, this could be another topic for
the Advisory Committee to provide feedback on

ii. Committee Member: Is the evaluation multi-level?

1. ED:Yes
e There will likely be other things that come up for the Advisory Committee as well throughout the year
e Committee Member: Clarifying that the reporting will be done by province, partners, etc.?

i. ED:Yes; but we also want to report out to the federal government that this amount of dollars results
in this amount/type of impact. We are also consulting with community organizations on measuring
success

e Committee Member: Resources for Economic Development / Culture
i. For women specifically?
ii. Could this project provide additional support to battered women interfacing
1. Isthere a way to look at this number of interconnections and consult with community that
their needs are directly corresponding to services we need
a. Are there ways to report out to community as well as all other levels so we can have
community buy-in?
2. ED: history of how we got here:
a. Model of the project:
i. Partnership between Vancity/VCF/Jim Green Foundation
1. Previous vision with COV and Vancouver Economic Commission was
atech hub
2. That was not what was best suited for this community —
3. 312 Main changed mission and vision and became a Centre for
Social and Economic Innovation
a. Empowering community, supporting community — not
coming in with services, but supporting organizations to
build capacity, increase sustainability, and to collaborate
among organizations to provide resources
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b. Feedback from groups: skills training and low-barrier
employment opportunities. Have been working with people
such as Bladerunners, The Binners Project, WISH,
Megaphone, EVR, etc.

c. We consulted with 250 local organizations over the last 2.5
years

d. Most people just need access to a meeting space

e. We have Members Council, Advisory Committee, and
Director of Community Engagement as a direct conduit with
community groups

f.  This project is designed bottom-up; not top-down.

We are building an ecosystem — for some that’s entrepreneurial, for others it’s social, etc.
Function:
i. Basement: artist spaces & creative studios
1. Laser tools, 3D printer, hand-tools, etc.
2. Thingery Tool Library — to borrow equipment and tools you may need (to serve building as
well as DTES)
3. Quiet Room:
a. Quiet reflection, drumming, healing
b. Based on recommendation from Indigenous groups we’ve consulted with
c. Also arose as an answer to the challenging history of this building
4. Main Floor: porous
a. One floor that is open to the public 8am-6pm
b. EVR café, Megaphone
c. 2 banks of pubic, accessible, gender-neutral washrooms — major request from
community groups: access to a washroom
i. VCF: Who uses these washrooms will be a terrific indicator / measure of
success
1. ED: Yes absolutely — We also have a health and safety plan in place
to support this offering
5. 2"floor:
a. 9-5pm open to the public to meet with the 50-60 organizations on this floor / 70
individuals on this floor; 24 hour access for members
b. Graphic Designers and other entrepreneurs, small organizations/non-profits,
6. 3™ floor: hybrid model of coworking/colocation
a. Allows member orgs to grow and move to another floor (from coworking on 2™ to
collocating on 3™, etc)
b. Anchor tenants on 3™ floor as well who have more typical lease (Vancity Community
Foundation, United Church Archives, etc).
7. 4™ floor:
a. UBCIC + UBCIC Archives
b. Plans for Indigenous Healing and Wellness Centre
i. In-development: A collective of VCH, COV, FNHA, and us.
8. 5" & 6" floor:
a. Still in negotiation, but in discussion with groups like SFU, West Coast Environmental
Law
9. Rooftop garden:
a. Structural engineering needing to be done for garden & occupancy on the roof
i. Local indigenous plants to be used in coordination with Indigenous Healing
& Wellness Centre
ii. We are opening in phases
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1. Conditional occupancy for UBCIC (current)

2. Basement, Main and Second floor — should be open in June for member move-ins, but
programming can be accommodated in May 2018

3. 3™and 4™ by September

4. 5™ and 6™: either end of year or beginning of 2019 (depending on extent of TI; subject to
funding)

5. Programming Fund Allocation Criteria 20 min.
e Will discuss this more next meeting
i. We have funding to support access to 312 Main community space; this allocation criteria is for
determining how to use it
1. In-kind .
ii. Committee Member: It’'s in-kind community space that’s offered; not cash?
1. ED: event funding recipient is to access allocated funds to use for booking space via event
booking portal
e Discussion and feedback
i. Tabled for next meeting

6. Meeting Schedule for 2018 10 min.
e April meeting: via Doodle Poll

7. Q&A 10 min.
e How does Event Programming work?
i. 3streams:
1. Member-produced (organizations/people who are members)
2. External Groups: venue rental / utilizing
3. Internally produced programming produced by 312 Main
a. Responding to and addressing member- & community-needs / gaps
e Committee Member Question: What other larger groups?
i. SFU — Restorative Justice program / RADIUS SFU
ii. West Coast Environmental Law
iii. Indigenous Healing & Wellness Centre
iv. What's still available?
1. 8-10 offices on 2" & 3™ floor?
2. Basement studios
3. Hotdesk memberships, permanent desk
e  Programming Fund Allocation Criteria:
i. Committee Member: how will this process take place?
ii. ED: will pose to Advisory Committee: what criteria does the AC think we should ask community
groups/individuals, etc.
1. Isit based on type of event programming? Budget? Open or closed?
a. Canrankin spectrum (not hard and fast)
b. Can then start a shared document and work on it through email — Next Meeting
Agenda
2. Derek: may be at a higher level of what success looks like
iii. Committee Member follow-up:
1. Isthere criteria in place for tenancy that we can review and roll into the programming fund
allocation criteria?
2. ED: Yes we will circulate this document (brief overview provided) ACTION
iv. Committee Member: Inspired by Reframing what it means to serve & protect; Programming Fund
Allocation Criteria should speak to that
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v. Committee Member:
1. Historically it was all about defining what community is and could be
a. Connecting with our neighbours; meeting new ones
b. That connection then supports in times of trouble
c. ED:This is the core of the coworking community
i. Coworking has nothing to do with desks/wifi/coffee
1. It's about meaningful human connections; sharing best resources,
accelerating serendipity
a. It's asolution for a loneliness epidemic
o Meeting notes to be sent out ACTION
e Committee Member Question: What are the different groups and structures in place?
i. We report to Management Committee monthly; this will flip into a Board of Directors for our non-
profit co-operative
1. Mgmt Committee is made up of Vancity Credit Union, Vancity Community Foundation, Jim
Green Foundation
ii. COV is not involved on ongoing operations — we have some specific reporting to do and
requirements for certain operational elements (like how much rent is charged to members)
iii. Member’s Council:
1. Can eventually switch into Board Members once the co-operative take over project
management

8. Adjournment / Next Meeting: 3 min.
Location: 312 Main

Action List (2017.02.21)

Operations

1. Action: Meeting Minutes sent out
Who: Lana F & Ashley P
Target date: March, 2018

Operations

2. Action: Send out Tenant Criteria Doc
Who: Ashley P
Target date: March 2018

Operations

3. Action: Schedule Meeting for Committee member who couldn’t attend
Who: LanaF.
Target date: March 2018
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From: "Andy Broderick \(via Doodle\)" <mailer@doodle.com>

To: "Regan, Wes" <Wes.Regan@vancouver.ca>
Date: 12/12/2016 3:51:46 PM

Subject: 312 Main Street Advisory Meeting

Doodle

Hi Wes Regan,

Andy Broderick (andy_broderick@vancity.com) invites you to
participate in the Doodle poll "312 Main Street Advisory
Meeting."

1st quarter meeting of 312 Main Advisory Committee to discuss
tenant selection and review interested potential tenants in
reference to criteria.

Participate now

o What is Doodle? Doodle is a web service that helps Andy Broderick to find a

suitable date for meeting with a group of people. Learn more about how

Doodle is also available for i0S £ Download on the GET TR
and Android, ] App Store | P> Google play

Doodle AG, Werdstrasse 21, 8021 Zurich
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From: "Lana Friesen" <lanafriesen@312main.ca>»

To: "312 Main Team" <info@312main.ca>
L -‘-J-L._:f'-,li_l;-"‘j '. :"" rocior i ",‘Ell'hlll:,: pracio -{?‘,'_‘ | :';'I'l‘: —?i.r,lh!. ca-
Date: 6/13/2018 3:31:07 PM
Subject: Advisory Committee - Timing Clarification
Hello all,

To clarify: Our Advisory Meeting is 1-3pm ; Member Celebration is 3-5pm.

Apologies for the miscommunication!

Warm regards,
Lana Friesen
Executive Assistant
312 Main

(c) Tr8.251. 8364

ial

'L:I!TI;"‘_.""".IL{.I {'Ti IIN.Ca

o

312 MAIN

On Wed, Jun 13, 2018 at 2:45 PM, Lana Friesen <lanafricsen(@2 1 Zmain. ca> wrote:

Hello all,

We have had our hands full supporting members as they move onsite to begin working out of 312!
It's been an exciting time, and we can't wait to share our progress with you.

Please save the date for our next Advisory Committee Meeting being held at 312 Main on Wednesday, June 27th from
3-5pm, and please RSVP (by responding to this email). The best way to enter is still via our accessible entrance on
Cordova Street, East of Main and just steps from the bus stop.

| encourage you to call/text me if you have any troubles entering the building or joining our meeting. My phone number is
778.251.8364.

We also encourage you to stay after this meeting for our Member Celebration that we will have onsite from 3-6pm that
day, which will be an excellent opportunity to meet some of our members as well as new additions to our staff team.

Warmily,

Lana Friesen
Executive Assistant
312 Main

(c) 778 251.8364

=1 |"I|\| oSEeT

@31Z2main.ca
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rom: "Andy Broderick" <Andy_Broderick@vancity.com>

To: "Denise Williams" <Denise.Williams@fntc.info>
"Elizabeth Sheehan" <elizabeth@climatesmartbusiness.com>
"Jill Earthy" $-4%(1)
"Jim Fletcher" 5-22(1)
"Nathan Edelson" $22(1)
"Shawn Smith" 8:22(1)
"Ashley Proctor" <ashleyproctor@312main.ca>
"Regan, Wes" <Wes.Regan@vancouver.ca>

CC: ssmith@radiussfu.com
"Derek Gent" <Derek_Gent@vancity.com>

Date:  12/12/2016 3:56:14 PM

Subject:  Advisory Committee Call Scheduled for Tomorrow - Flexible

Attachments:  312MainValuesMeasuringSuccessV10.docx

AdvisoryBoardReplacementCandidates.docx

Afternoon all; Attached please find two documents. The first is the current version of the Measuring Success
document many of us have been working on. The final section on tenant selection criteria has been updated to bring
it a more in line with the changes made to the first two sections that are focusing on expectations of achievement
and excellence within the community we are building. The second document is a summary of 4 people we are
looking at with the city to fill the two vacancies on the committee.

We have a call scheduled for tomorrow at 3:30 pm. A number of you were having trouble adjusting your schedules
given the demands of the season. Ashley and | have elected to have the call for anyone who has comments and
would be interested in discussing either the Measuring Success document or on the proposed or other alternative
candidates for the 312 Advisory Committee. We are also happy to take additional written comments if you can’t
make the call. We believe with the most recent changes we have made to the tenant criteria we are close to a
document that the committee is comfortable with. If we are incorrect and the document is not progressing, please
be on the call or send me a note letting me know the areas that require more attention.

Also if you can’t be on the call and want to suggest which of the proposed candidates (or alternatives not on the list)
would be best on the committee, please drop me a suggestions.

At the next meeting of the committee, we will put the criteria to some use and review the current leasing and the lists
of potential tenant to evaluate the individuals and groups we are pulling together. | was hoping that meeting could
be in late January. |just sent a flawed Doodle Poll. | will send an new one this afternoon. Thanks - Andy

Andy Broderick

VP, Impact Market Development
Vancity 183 Terminal Avenue
Vancouver, BC V6A 4G2

Cell: 604-349-4241
andy_broderickl@vancity.com
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Thanks for your patience during our banking system upgrade.
Need help with the changes or have questions?
Visit supportyvancity.com p

%] fllin|>.

If you do not want to receive emails about our products and services please visit vancity.com/OptOut

=)
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312 MAIN

A Centre for Social and Economic Innovation

Section I: Project Mission/Vision/Values/Objectives

Mission
We are building a Global Center for Social and Economic Innovation, rooted in Vancouver’s
inner city.

Vision

312 Main will be home to a dynamic community of entrepreneurs, artists and organizations
committed to economic and social democracy, empowering one another and the neighbourhood
they are part of to thrive. Collectively, we will break down barriers. A creative union will emerge
out of the diverse mix of members and interests. Our members will value collaboration over
competition, working toward ambitious and measurable social and economic impact.

The space will be admired as a symbol of excellence and of transformative and restorative
change in the DTES community and around the world.

Values
Project Core Values:

Dynamic and inclusive community space

We are creating an inspiring, tolerant and accessible environment where all members and
visitors feel welcome and challenged to engage in the work at hand. Membership will be open
and voluntary; everyone will be welcome. We will also create low barrier space for the low-
income community.

Diversity, our strength

We aim for a diverse range of age, socioeconomic status, experience, gender, language and
culture represented within the community. We welcome members and participants from a wide
variety of industries, educational and cultural backgrounds. We encourage a mix of new and
established organizations. We invite both individuals and large teams to collaborate.

The path to achieving our vision requires us to create a space that enables:

Systemic change. We will be a pivotal resource for Vancouver's paradigm shifting people
seeking social justice and new entrepreneurship, helping citizens transform ideas into

meaningful and measurable impact.
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Reconciliation. We will bring our diversity and distinctiveness, our shared emerging vision of
renewal, and our determination to ensure that 312 Main and Vancouver are engaged in the
work of reconciliation: creating optimum potential, shared prosperity, and social change.

Growth opportunities. We will provide the practical and physical context to accelerate people’s
success. We will create social environment that improves members’ lives, health and well-being.
We will provide access to education and technology, and will share learning in the quest to build
the capacity of others.

An entrepreneurial ecosystem. We will support independent entrepreneurs and the
entrepreneurial capacity of the neighborhood, working with in the market to create innovative
economic development opportunities.

Achievement. We will empower our members to reach and exceed personal and professional
goals, inspiring achievement and excellence equal to the challenges before us.

Collaboration and sharing. We will encourage people to work together, to support and
encourage each other, and to celebrate each other’s success, forging a sense of loyalty that
extends far beyond the inherently transactional nature of a typical office rental. We will
encourage shared ownership to facilitate interaction and effective, efficient, sustainable use of
resources. In doing so, we will ‘accelerate serendipity’.

Community impact. We will strengthen and contribute to the Downtown Eastside
neighborhood, and to the broader community of which we are all a part. We will help ensure that
the maijority of opportunities for paid work and purchasing that emerge from 312 Main are
directed toward local residents, social enterprises, and independent small businesses.

Democratic engagement. We will engage members in our decision-making. We will participate
(and encourage others to participate) in broader civic engagement within and across economic
sectors and social strata.

This project also subscribes to the internationally recognized Core Values of Coworking:

Community — community building, organizing, animating, and impact

Collaboration — collaboration over competition, working together to achieve great things
Openness — sharing best practices, sharing personal experiences, welcoming others
Accessibility — physical and financial accessibility for all members

Sustainability — environmental and financial sustainability

Objectives

Community Engagement

We are not building this centre for the community; we are building this centre with the
community. The projects and initiatives we create and support will be designed to meet the
unique needs of the local residents, organizations and our coworking members.

We are sensitive to the neighbourhood history and concerns about gentrification, and we are
consulting with and including community organizations and residents in all aspects of the project
planning, development and implementation.
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Community Impact

Through our coworking community and our programming strategy, we intend to stimulate
economic development, social innovation and job creation in the DTES and throughout the City
of Vancouver. The centre will have a lasting positive impact in the lives of our members and the
community at large.

312 Main will make specific and measurable annual economic and social contributions to the
surrounding community including but not limited to: free Wi-Fi and access to computers, public
gender-neutral washrooms; workspace and programming for new community entrepreneurs;
meeting and events space for community activities; significant local procurement and low barrier
employment; value of the economic activity brought with 150 organizations and 500 occupants
doing business in the neighborhood; and programming that will build economic resilience,
support the entrepreneurial spirit, accelerate growth, increase organizational capacity, provide
access to technology, strengthen community ties, encourage participation in the arts, preserve
cultural activities, promote collaboration, create jobs, educate, inform and be presented in
partnership with hundreds of community partner organizations and individuals.

Sustainability

The building will be financially self-supporting, and all surpluses will be reinvested to benefit the
members of the space and the community at large through resources and programming.
Utilizing market rates and a strong business model ensure this project will continue well into the
future without the need for external financial support beyond the renovation and launch phases.
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Section 2: Evaluating Success of the Project

The project nourishes excellence in the entrepreneurs, artists, and organizations that it engages
with. Improved outcomes in the work of our community are at the root of our impact.
- surveys, support for members in setting and assessing effective impact goals

The project supports programming that helps members achieve more significant and substantial
economic and social outcomes including the scale and depth of impact.
- surveys, support for members in setting and assessing effective impact goals

312 Main must be a welcoming and inclusive space for members as well as all community
residents, providing real opportunities to collaborate, participate, and achieve. The project and
the programming both reflect and engage with the neighbourhood.

- surveys assessing diversity of membership and users of the space across various
criteria
- qualitative feedback from community on perceived accessibility and engagement

The building maintains affordable, accessible space - helping local residents, artists,
entrepreneurs and effective organizations stay in the DTES in the face of external pressures on
neighbourhood.

- longitudinal tracking of 312 community’s ability to remain connected to the DTES and
role of 312 in that

The project supports meeting and programming opportunities for vulnerable groups and works
to increase their resilience.
- # meeting hours/program space hours provided to community

The project creates local jobs of all varieties (traditional, low-barrier & self-employment) and
stimulates economic development while providing access to technology.

- #jobs (FTE)

- # “opportunities” (new economic opportunities broken into tasks/gigs)

- $ earned estimation (?)

The project should increase productivity, employment, education, revenue, opportunities to
connect, build support networks, friendships, meaningful relationships between members, and
increase general health and happiness for individual members (data via surveys)

The project empowers collaboration and networking between members and tenants.
- simple network analysis. # new collaborations, # connections estimated in network

The project builds relationships between the aboriginal community, members, and the
neighborhood.
- Qualitative reflections from aboriginal partner organizations? #s?

The project encourages public interaction and experience of arts & cultural events.
- # unique ppl through events

The project should maintain a sustainable business and financial model that doesn’t require
ongoing fundraising or financing.
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Success in terms of Community Stakeholders

Annual targeted survey of key community stakeholders: for example, Carnegie Community
Centre, arts organizations like 221A, values based accelerators like Spring Accelerator or
Radius, maker spaces, others such as Pivot, Vancouver Native Health, VEC, City Social Dev.

Evaluating Success in terms of Member Experience

All members and organizations will complete an intake survey and will be polled twice
throughout each year to measure personal, professional and community impact. The survey will
also obtain valuable feedback for event programming, shared services and other building-wide
initiatives. Survey questions will be drafted annually based on our intended measures of
success.

Measuring Success of the Member Organizations
- Empowering organizations to meet unique professional goals.
- Increased capacity, resiliency, productivity, impact, reach, revenue, collaboration
etc.
- Job creation, education and training opportunities,

Measuring Individual Success
- Empowering members to meet unique personal and professional goals.
- Increased productivity, capacity, education, revenue, opportunities to connect.
Building support networks, friendships, meaningful relationships between members.
- Increased general health and happiness.

Building Survey Detail and Process:

All members and organizations will complete an intake survey and will be polled twice
throughout each year to measure personal, professional and community impact. The survey will
also obtain valuable feedback for event programming, shared services and other building-wide
initiatives. Survey questions are still being drafted based on our intended measures of success.
Survey data will be used to measure

the number of jobs and local businesses created

the economic impact of these opportunities (jobs?)

the number of members and visitors that make use of the space

the number of community, educational and cultural events hosted

the number of local residents reached through organizations and community initiatives
we’ve supported

the amount of money we’ve invested back into community programming

¢ The number of innovations nourished- new method, idea, product

e Increases in member organization balance sheets (resiliency), customers, scale, social
impact

e collaboration & networking between members and te&@rgg,m&weqr_lgg%lﬁﬁ) - Page 28 of 59



Section Ill: Criteria for building members and tenants

To achieve our goals, it is extremely important to curate the members and tenants of the space.
This process is not meant to be exclusive — rather used to educate and inform potential
members and tenants of the building, and to encourage them to participate in the community
being built instead of viewing the arrangement as a simple office or event space rental
transaction. Current members set the tone for future members, and so it is important to attempt
to achieve a balanced and representative membership base from the beginning.

This curation is focused on allowing us to achieve our vision for a dynamic community of
entrepreneurs, artists, and organizations that will be admired for a commitment to excellence
and transformative and restorative change.

Evaluating Potential Members and tenants
Method:

e Potential members and tenants complete an online form and submit a 2-page
introduction letter outlining tenant organization and ambitions. If eligible, ED conducts a
short, informal interview with the applicants (not an agent or representative for the
organization) to determine understanding of the coworking & co-location model and their
intended use of space;

e Determine what each organization or member needs as well as what each organization
or member is hoping to contribute to the community. (Space, programming, services,
support, resources, network etc);

e Identify other organizations or individuals that would be helpful or meaningful partners,
neighbours or co-locators;

e Seek ongoing advice from the 312 Main Advisory Committee on this criteria, the
application of this criteria, and the specific tenant mixes as it develops; and

e Use the following criteria to evaluate potential members and tenants of 312 Main.
Member Criteria:

Will actively contribute to the larger 312 Main ecosystem
e Individual or organization, members and / or partners will bring a benefit to the project
e Programming partner — directly meets a need within the programming plan
e Adds to diversity within the context of a commitment to achievement and change
e Provides a critical element for project’s success
Understanding and acceptance of the project model
e Understands and accepts the value and benefits of coworking and / or co-location
e Committed to participating in a larger ecosystem, and building community
e Supports idea that diversity is a linchpin for creativity, sustainability, systems change
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Understanding and acceptance of the project objectives and values

Committed to achievement and have high expectations of themselves and others
Priority given to value-aligned organizations, start-ups, artists & entrepreneurs
Focused on opportunities to accelerate members, the neighborhood, or Vancouver’s
success

Impatient for systemic change resulting in more democratic engagement or greater
social justice.

Will actively contribute to the DTES community and/or City of Vancouver

Individual or organization has a history of achievement or an ambition for achievement in
work within the DTES community / Vancouver

Individual or organization, members or partners will benefit the DTES community /
Vancouver

Individual or organization brings entirely new set of relationships and opportunities to the
neighborhood or the City that offers the promise of scalable impact

Organization is building significant political and /or neighbourhood capital

Key targeted partnership is with the neighborhood and its residents — planting a flag,
priority given to local individuals and organizations committed to achievement and
change

Focus of work and impact ideally local or built from local experience creating regional,
national, and international opportunities for change.

Will help 312 Main achieve all project objectives

Reconciliation

Job Creation

Low barrier employment opportunities
Access to technology

Green enterprise, social enterprise
Scalable community impact
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312 MAIN
ADVISORY BOARD REPLACEMENT CANDIDATES

1) Andy Yan — Bing Thom Architects

Andrew Yan is a senior urban planner with Bing Thom Architects and a
researcher with BTAworks, the firm's research and development division.
He has extensively worked in the non-profit and private urban planning
sectors with projects in the metropolitan regions of Vancouver, San
Francisco, New York City, Los Angeles, and New Orleans. He specializes
in the fields of urban regeneration, applied demographics, Geographic
Information Systems, neighborhood development, public outreach, social
media, and quantitative research.

Andrew holds a Masters degree in Urban Planning from the University of California - Los
Angeles and Bachelor of Arts First Class Honours degree in Geography and Political Science
from Simon Fraser University. Andrew is a registered professional planner with the Canadian
Institute of Planners. He has been a visiting scholar at SFU’s Institute of Governance and New
York University’s Asian/Pacific American Institute. He has been reappointed to the City of
Vancouver City Planning Commission for his second term. He is a former member of the City of
Vancouver's Development Permit Board Advisory Panel as well as a member of the Academic
Roundtable for the City of Vancouver’s Mayor’s Task Force on Housing Affordability. He is a
member of the Board of Directors for the Downtown Eastside Neighborhood House and the
David Suzuki Foundation’s Climate Council.

2) Sirish Rao, Artistic Director Indian Summer Festival

Sirish Rao is a writer and former publisher with deep connections to the
international cultural world. He spent a decade as Director of one of India’s
most respected publishing houses and has worked in international event
production in India, the UK and Europe. Sirish was on the jury of the 2015
Ethel Wilson Prize and the 2015 City of Vancouver Book Awards. He is an
Adjunct Professor in the Publishing Department at Simon Fraser University.

Page 1 of 2
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3) David Ascher, Mozilla

David believes that the most important work results from the thoughtful
collaboration by diverse individuals towards a common purpose. He is
keen to employ every bit of collective human wisdom towards that goal,
whether that’s rhetoric, social organizing, design, technology, or
management. He is looking for the next challenge where he can
contribute significantly to a worthwhile outcome. He is open to a variety
of roles, as long as there is a structure and team in place which can have
outsize collective impact.

4) Gerald Green, Bladerunners

Gerald Green came from a family of drugs and alcohol, and spent most of his childhood in foster
care. He is from the Cree and Tsimshian First Nations. Gerald has been working in construction
since 2004 when life required that he find work rather than finish high school. He joined the
BladeRunners program in 2006 and is now, thanks to his “big break”, well on his way to
becoming a ticketed plumber. Gerald dreams of owning his own plumbing business.

Gerald is a natural survivor. He has learned to deal with discrimination, and to get back on his
feet whenever he gets knocked down. Gerald gets his strength through literature, and through
sweat which is his weekly ritual of “letting go”. Gerald has an innate ability to inspire people,
including Jim Green. Gerald and Jim travelled together promoting the BladeRunners program —
Gerald would speak of his newfound sense of pride, his feelings of acceptance, and the learning
that hard work would get him through anything; he would also share his life story, which served
to help and inspire other youth.

Page 2 of 2
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To: "312 Main Team" <info@312main.ca>

Y U SRR T Canets | ISy 1 e T T o 1 [ P A
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Date:  4/10/2018 12:37:56 PM
Subject: 312 Main Advisory Committee Meeting: May 2nd 3-5pm

Hello all,

Please save the date for our next Advisory Committee Meeting being held at 312 Main on May 2nd
from 3-5pm, and please RSVP (by responding to this email).

The best way to enter is via our accessible entrance on Cordova Street, East of Main and just steps
from the bus stop.

| encourage you to call/text me if you have any troubles entering the building or joining our meeting.
My phone number is 778.251.8364.

An agenda will soon follow.

Transportation:

s 312 Main is well-served by public transit, including the #3, 4, 7, 8, 14, 16, 19, 20, 95 and 210 buses

e The nearest Skytrain station is Main Street, about a 12 minute walk south of the venue. The #3, 8 and 19 buses all run north on
Main Street from the Skytrain and stop near the venue.

¢ If you are cycling, a secure spot will be made available within the building.

e If you are planning to drive, there are pay parking lots at 107 East Cordova Street, 201-281 East Pender Street, 211 E Georgia
Street, 268 Keefer (the Sun Wah Centre) and 139 Keefer Street — all a few blocks form the venue. Alternatively, metered
parking is available on streets immediately adjacent to the venue.

Warm regards,
Lana Friesen
Executive Assistant
312 Main

(c) 778.251.8364

nafriesen@?312main.ca

A

312 MAIN
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C( "Ashley Proctor” <ashleypr
Date: 4/20/2018 11:00:36 AM
Subject: DATE CHANGE: 312 Main Advisory Committee Meeting: MAY 3; 3-5pm

Attachments.  CHPC (March 27, 2018).pdf

Hello all,

We've received a meeting request for Ashley in Ottawa on May 2nd as a follow-up to her previous
briefing at the House of Commons (see attached if you're curious: Document Pages 8-10).

As a result, we need to reschedule the Advisory Committee meeting for May 3rd 3-5 rather than May
2nd 3-5 (location remains the same).

| know some of you have already been saving the date - | apologize for this second change, but we
appreciate your understanding. Please let us know if you're able to make it on this new date.

Warm regards,
Lana Friesen
Executive Assistant
312 Main

(c) 778.251.8364

2

A

N4

312 MAIN

On Tue, Apr 10, 2018 at 12:37 PM, Lana Friesen <lznafricsen(@ > | Zmain ca> wrote:
Hello all,

Please save the date for our next Advisory Committee Meeting being held at 312 Main on May
2nd from 3-5pm , and please RSVP (by responding to this email).

The best way to enter is via our accessible entrance on Cordova Street, East of Main and just
steps from the bus stop.

| encourage you to call/text me if you have any troubles entering the building or joining our
meeting. My phone number is 778.251.8364.

An agenda will soon follow.

Transportation:
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e 312 Main is well-served by public transit, including the #3, 4, 7, 8, 14, 16, 19, 20, 95 and 210 buses

e The nearest Skytrain station is Main Street, about a 12 minute walk south of the venue. The #3, 8 and 19 buses all run north
on Main Street from the Skytrain and stop near the venue.

e If you are cycling, a secure spot will be made available within the building.

e If you are planning to drive, there are pay parking lots at 107 East Cordova Street, 201-281 East Pender Street, 211 E
Georgia Street, 268 Keefer (the Sun Wah Centre) and 139 Keefer Street — all a few blocks form the venue. Alternatively,
metered parking is available on streets immediately adjacent to the venue.

Warm regards,
Lana Friesen
Executive Assistant

312 Main
(c) 778.251.8364
lanafriesen@312main.ca

A

312 MAIN
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Standing Committee on Canadian Heritage

CHPC ) NUMBER 100 ) Ist SESSION ° 42nd PARLIAMENT

EVIDENCE

Tuesday, March 27, 2018

Chair

Ms. Julie Dabrusin
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Standing Committee on Canadian Heritage

Tuesday, March 27, 2018

®(0845)
[Translation]

The Chair (Ms. Julie Dabrusin (Toronto Danforth, Lib.)):
Good morning.

Since it is 8:45 a.m., let's begin.

This is the 100th meeting of the Standing Committee on Canadian
Heritage.

[English]

We are doing our study on cultural hubs and cultural districts in
Canada. Today the first witness who were were expecting, Ateliers
créatifs Montréal, is not here, but we do have with us today Small.

Isn't your name a fuller name than Small?

Ms. Heather Campbell (Program Manager, Small): It's Small
or Culture of Small.

The Chair: That's what I thought, Culture of Small. We have
Philip Evans, founder, and Heather Campbell, program manager.

From the University of Windsor, we have Ms. Veronika
Mogyorody, professor.

Why don't we begin? Each group will have 10 minutes and we can
begin with Culture of Small, please, for 10 minutes.

Ms. Heather Campbell: Thank you, everyone, for having us here
today.

We are from Small. We are an organization that works with
cultural heritage in small communities across the country. We look at
the existing assets within small, rural, or remote communities, and
we work with people within the communities to leverage those assets
to help move their communities forward.

We're looking at revitalization strategies, often in communities
that are facing resource closure or other transitions within their
communities. They're facing economic transitions that need to
happen. Often what we have seen in these communities is that
cultural assets and cultural facilities can help with those transition
strategies and help rejuvenate and revitalize the communities.

We're looking at some cultural hub ideas in small communities. I
want to share with the committee today what we've seen and what
we have seen as best practices within a lot of these communities. We
wanted to propose a working definition of “cultural hubs” that is a
bit beyond infrastructure or it's a different take on infrastructure.

Instead of just looking at the physical infrastructure of buildings, we
wanted to look at a more holistic approach towards infrastructure.

We will touch on five things today. The first one is the physical
infrastructure. The second is the idea of educational infrastructure
within these facilities. The third is social infrastructure, support
systems within the facilities. The fourth is operational infrastructure,
which helps the facilities keep going into the future. The last one is
market infrastructure, to help bring cultural products or cultural
producers to a broader marketplace.

The first is physical infrastructure. This is something I think we're
all familiar with when we talk about cultural hubs. It's the facilities
that can be used for cultural activity. One of the things we see in
small or rural communities is that a lot of physical infrastructure
already exists. There are buildings in rural communities that are
being underused and could be leveraged or repurposed as cultural
facilities.

We're looking at things like churches, schools, and community
centres. One example of this is the Grand Theatre in Indian Head,
Saskatchewan. This was a theatre that fell on some hard times, and
the community ended up buying the building and repurposing it as a
bit of a cultural hub. Now not only is it a theatre, but it runs
programs for local schools. It brings people from other regional
communities together. It's more of a hub facility now, but it's reusing
what already existed. It's not new infrastructure; it's a building that
already existed within the community.

The second is educational infrastructure. We find it's important
that these types of hubs provide programming for the community
that reaches out to youth and newcomers. It provides broader
programming to engage people in cultural activities. This goes
beyond the bricks and mortar and really reaches into the world of
innovation, and that helps support new businesses, cultural
businesses that are operating within these communities.

One example of the educational style of programming is the Falls
Brook Centre in Glassville, New Brunswick. It has a lot of
educational programming that focuses on environmental and
ecological programs, bringing in school groups, youth, to learn
within the centre, which helps support and revitalize the community.

The third component is social infrastructure. This is about
building networks within communities, reaching out beyond the
physical infrastructure again. This has a lot to do with engaging new
residents in rural communities, attracting new residents to rural
communities, and retaining youth within rural communities, so
retaining current residents within these communities.
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Developing these types of networks leads to volunteerism, which
leads to mentorship within the communities. Again it's programming
that goes beyond the physical bricks and mortar of a cultural hub.
One example is the Canadian Centre for Rural Creativity, which is
under development right now in Blyth, Ontario. One of the main
focuses of this centre it's a cultural hub, a cultural facility for the
community is about retaining youth. That's something the com
munity really struggles with right now. A lot of youth are leaving
Huron County, in Ontario. One of the programs that they want to
have encompassed within this facility is something that can help
retain youth within the community. Again, it's a very small
community, so it's a challenge that a lot of these communities face.

The fourth component is operational infrastructure. Often we see
hubs start up in small communities and they get funding or a capital
campaign comes together for the bricks and mortar, yet they struggle
when they come to operational programming. Moving forward with
their programming, they do not have the same level of support or the
same level of funding as they did for the actual bricks and mortar
campaign.

When we're looking at hubs in smaller communities, it's important
that we consider the future and how that programming can reach into
the future and what kind of challenges are going to arise from a new
building or a repurposed building.

® (0850)

One example of this is a project in Chapleau in northern Ontario.
This is a church building. The church now has a restaurant and a
little artisan market in the basement. They've really diversified what
they offer to the community. As the church found a new use, it was
hit with a high level of municipal taxes. A church itself is tax exempt
within a community. Now that it has new uses in there, it has to pay a
high level of municipal taxes. This isn't something that they saw the
impact of going into this process. They've responded to the
community's needs. They're offering a service to the community,
and they're being forced to pay something and to impose these costs
on their user groups that they're not really prepared to manage at this
point.

The last thing we want to touch on is market infrastructure. In
small or rural communities, and remote communities especially,
there's often not an audience or a significant market that can support
a lot of cultural activities or cultural small businesses. What we see is
a need for market infrastructure that can connect rural communities
to urban centres or connect networks of smaller communities so that
they can build their market capacities, build their audiences, and
build connections with collectors or supporters. Again, this is a form
of infrastructure that goes beyond just the normal hub concept and
really connects different hubs or different facilities.

One example of this is Dorset Fine Arts. Dorset Fine Arts is
located in Toronto, but they are a marketing or sales branch of the
West Baftin Eskimo Co operative, located in Cape Dorset. This is a
physical extension of their marketplace. They're able to reach into
the Toronto marketplace through this facility in Toronto, but the hub,
the creation, and the artists are located in Cape Dorset. It's just
extending that market reach, which is quite important.

Those are five examples of different forms of infrastructure that
we see the need for, again, going beyond the typical definition of

infrastructure when you look at cultural hubs. We wanted to give
those examples to the committee today just so you can understand
the specific components that we see in small and rural communities
when you look at cultural development and cultural rejuvenation.

I'll leave it there.

The Chair: Thank you very much for that.

I got excited when I saw that, because Cape Dorset Fine Arts is
based in my community. I went to visit them recently; that's an
interesting spot.

Our next witness is Professor Mogyorody, and you have 10
minutes.

Dr. Veronika Mogyorody (Professor Emeritus, University of
Windsor): I want to thank the committee for inviting me to speak
about cultural hubs and districts. I come as a citizen of the city of
Windsor, a former member of several non profit organizations, and
as the founder of the visual arts and the built environment program
for the University of Windsor.

Over the last 30 years, there have been ongoing discussions about
the revitalization of older industrial cities like Windsor, Ontario, and
the role cultural hubs can play in reinventing communities within the
context of downtown rejuvenation, historic preservation, and
tourism. We have learned about the importance of nurturing urban
distinctiveness, providing a workforce for cultural industries, and
attracting a creative class. Yet despite the theoretical rhetoric in
urban planning, economic development, and arts and culture
literature, significant city initiatives have proven to be difficult to
pull off. The discourse has outpaced our communities' ability to
implement change. The buzz around creative hubs is certainly
promising. What is difficult is strategically addressing public
investment and careful use of resources.

Few small to mid size cities have the expertise to bridge the
various federal or provincial bureaucratic structures, or work with
the multitude of constituencies in developing effective cultural
policy. Recognizing their lack of relevant resources, they enthusias
tically commission cultural master plans from consultant planning
and management firms, with the goal of creating strategies that
match their community's vision. In some instances, these profes
sionally produced plans have been helpful in gathering input and
generating ideas. In other instances, they've had little impact and a
short afterlife.

Occasionally, useful cultural asset maps are produced and
potential cultural districts identified. However, because of their cost
and the effort required, they are often not updated or maintained,
making their usefulness short lived. Those areas labelled as cultural
districts are seen as important anchors, recognized for their facilities
and their mixed use amenities and services. Enthusiasm for cultural
districts is generally quite high, but the necessary ongoing resources
to support their needs and monitor their success is regularly left
wanting.
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As is the case in Windsor, the major cultural institutions are used
in promotional material for the downtown core. The survival of these
non profit organizations relies heavily on support from established
foundations, local, provincial and federal granting agencies, arts and
cultural philanthropy, and incomes such as memberships, perfor
mances, art sales, and community events. They are pressured by the
constant threat of financial reductions by their patrons and funders,
as well as by decreasing earned income that could affect their
continued existence.

Survival has meant doing more with less and doing some things
differently. These have included shortening performance runs,
relying on permanent collections, altering hours of operation,
sharing production and facility costs, and in some instances, merging
institutions. Now, not all of these are problematic, but they are
certainly taxing and stressful.

Frequently, the argument is made that granting agencies focus
their efforts on larger public cultural organizations rather than on
modest neighbourhood and community cultural hubs. The concern is
that if cultural placemaking is actually important, then creating more
humble spaces specifically for the arts is absolutely essential. Artist
centres that provide a multitude of services and opportunities can
contribute to downtown revitalization. Providing spaces to work,
produce, rehearse, meet, learn, and mentor are cost effective ways to
contribute to the cultural economy.

©(0855)

These centres play an important role in encouraging innovation
and production, by becoming an asset to the neighbourhoods where
they are situated. Understanding the social dimension of cultural
production is critical in encouraging the development of cultural
hubs and the emergence of cultural districts.

Centres contribute to interaction, the exchange of ideas,
collaboration, and the testing and manufacturing of new products.
The activities within these centres have a positive effect on the
individuals using them and can spill over into the communities in
which they are located. The formation of informal relationships
between users of the centre could encourage the participation of
neighbourhood residents and strengthen new ties.

Just this past Thursday, the University of Windsor formally
opened the School of Creative Arts in its downtown location. The
City of Windsor has been active in forming partnerships with both
the university and college, in searching for creative solutions to
revitalizing its downtown. It is noteworthy that it has been arts and
culture that have made the bridging between town and gown a real
possibility. St. Clair College's Centre for the Arts, its MediaPlex, and
now, the university's School of Creative Arts are potential catalysts
for stimulating new development, but this is just the first step in any
renewal process.

Residents and businesses in the urban neighbourhoods surround
ing these newly created cultural hubs deserve access to the
opportunities these facilities offer. This requires academic institu
tions, the artists, the existing non profit culture sector, the local BIA,
and neighbourhood citizens and leaders to seize this moment in
continuing the conversation about arts and culture as a critical
element of the city's life.

Academics, like Florida and Spencer, have written about the
connection between population size and a creativity index and how
larger cities and regions have a built in advantage, in terms of
cultural economic development. However, for those of us who reside
in small to mid size cities, it is time to align land use, zoning,
building codes, housing, and transportation planning, so that we can
build a new cultural infrastructure.

Many of the tools that enable artist spaces are lodged within
various municipal departments, like cultural affairs, planning and
building services, economic development, parks and recreation,
district school boards, and multicultural agencies. According to
Markusen and Johnson, local governments and agencies need to
transcend traditional turfs to help facilitate culture driven urban
revitalization. Arts and culture need to be able to operate in several
domains at the same time, thereby challenging and transcending
traditional borders and promoting new life in the city.

As you may be aware, Windsor shares a border with the city of
Detroit and we have been carefully watching our U.S. neighbour. For
some, the large scale purchases, refurbishment, and upgrades in
downtown Detroit have been phenomenal. The transformation of the
once desolate urban core into a hip corridor of real estate investment
has certainly drawn international recognition and much praise.

For others, the complex problems that have faced Detroit haven't
disappeared. They've simply been relocated elsewhere. The argu
ment made is that although racial and ethnic segregation is beginning
to decrease, economic segregation is still a major issue. This is a
factor that Windsor cannot afford to ignore.

In conclusion, all this raises the question, is this a zero sum game?
Does this necessarily put the smaller centres in competition,
especially economic competition, with the larger centres and
institutions? Why not see them as complementary? Can we not
design a support for the arts in such a way that we encourage a
synergistic relationship benefiting all?

Thank you.
® (0900)
The Chair: Thank you.

[Translation]

We will now begin the question and answer period. Each person
will have seven minutes.

We will start with Mr. Breton.

Mr. Pierre Breton (Shefford, Lib.): Thank you, Madam Chair.

My thanks to the witnesses for being here and for their
presentations.
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Let me start with you, Ms. Mogyorody. In your presentation, you
indicated that you were one of the people who took part in
revitalizing several buildings at the University of Windsor. I am
interested in knowing how that helped the young people enrolled in
your institution to learn and how it may have helped the institution
attract those students. I think that was one of the purposes people had
in mind.

Has there been a study on the effects of the major revitalization
that was done as a result of your expertise?

©(0905)
[English]

Dr. Veronika Mogyorody: The School of Creative Arts just
opened. We don't have a great deal of information at the moment.
What we're excited about is that many community groups have

started to introduce themselves to the centre. By doing so, they're
starting to use it for activities.

With St. Clair College, the centre for performing arts and the arts
has been downtown for several years now. There has been
considerable literature talking about the impact upon a city when
you bring universities to the downtown.

The problem with it is that it's a very short term component, in the
sense that it helps very small restaurants and businesses in that area,
but if it's not effectively done by working with community
organizations in planning in a holistic manner, the community will
only experience a very small benefit. I thus think your question is
very timely.

I think it will have a benefit. We have a team in place at the
moment that is going to do a longitudinal study of the impact. We're
hoping that by working with some of the other groups, including the
Windsor arts council, we'll be able to move forward.

[Translation]
Mr. Pierre Breton: Thank you.

Before I move to Ms. Campbell, I would like to congratulate you
on your professional career, Ms. Mogyorody, as well as for the prize
you received in 2015.

Ms. Campbell, I am trying to understand the nature of your
organization. It is not clear to me. It does not seem to be a cultural
centre, but rather an organization that seeks to help rural
communities to revitalize themselves or to develop their most
valuable assets in their regions.

What is the exact nature of Small? Is it a not for profit
organization, a private institution, or something else? Can you give
us an example or two of the things your organization has done in
municipalities or rural villages?

[English]
Ms. Heather Campbell: That's an excellent question.

As a not for profit organization, Small grew out of a heritage
architecture firm based in Toronto called ERA Architects.

A heritage architecture firm often looks beyond the bricks and
mortar of a heritage building when we work in the architectural
world, and that's why there's the focus on cultural heritage. This

focus extends beyond just looking at a building. It's looking at the
use of a building, the memories people have of a building, and the
value of a building to a community.

Taking that framework and that frame of reference, this not for
profit Small applies that to communities. In applying that kind of
cultural heritage value assessment to communities, when we consult
with small communities, we identify the values within that
community and how they want to bring that forward. It's looking
at the roots of a community and where it evolved from and then
understanding how that can move forward.

Again, we're looking at a lot of post resource communities that are
going through transition as they lose natural resources or their
reliance on natural resources. That's the type of consultation work we
do.

We do a lot of consultations with community groups. For
example, for the Chapleau church we saw earlier, we worked with
them to do a community consultation to understand what they
wanted to see and what was lacking within the community and then
to bring some new uses into that building to help answer some of
those needs.

We're working with a series of churches in northern Ontario right
now that are facing a similar situation. The congregations and the
population are declining, but the buildings and the symbolism they
have are of great value to the community.

It's understanding what can happen next with those buildings that
can speak to the community needs and extend that cultural use of the
building. That's why we're looking at this idea of cultural hubs.
Could those buildings become cultural hubs moving into the future?

You're right that we do not operate a cultural hub building that's
not the role of the community but we're galvanizing, attracting, and
trying to support that type of use within the community, because we
see it as an answer to a lot of those transitional questions or
situations that these smaller communities are in now.

Does that help clarify it?
©(0910)

[Translation]

Mr. Pierre Breton: Yes, absolutely. Thank you.

I really wish you operated in my constituency. A number of
municipalities could greatly benefit from expertise such as yours to
create added value and to showcase the heritage that already exists.
My congratulations for what you do.

Do I have any time left, Madam Chair?

The Chair: You have half a minute.

Mr. Pierre Breton: I will give it to my colleague Mr. Van Loan.
[English]

The Chair: Mr. Van Loan.

Hon. Peter Van Loan (York Simcoe, CPC): For my seven and
a half minutes, I'll start with Small, and ask you briefly. In Ontario
they have an initiative for community hubs. We're talking about
cultural hubs.
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In the context of small towns, it occurs to me that perhaps there
should be a combination or merger of these ideas, because it's hard to
think of small towns producing stand alone, viable cultural hubs that
can float on their own. I'm wondering if you could comment on that.

Ms. Heather Campbell: Yes. I think that's an excellent question
and point.

Yes, we are following the community hub initiative within
Ontario. I think a lot of the definitions we've laid out today in
looking at a holistic cultural hub really are quite parallel.

When you look at community hubs, there often is an emphasis on
community health and that type of programming. With successful
cultural hubs in small communities you see that as well, that type of
whole community engagement and that holistic view also, again,
extending the definition of “cultural”.

There's a lot of overlap in small communities, even when you look
at the people within them. The key players within these communities
wear many hats and share many roles, so when you look at a
community hub, you often see that type of human infrastructure that
extends into many different roles.

People who are involved in what we consider arts and cultural
activities are also often community builders, or they're involved in
the health, the social services, or the educational sector.

In that type of overlap, I think you're quite correct. There's a
parallel.

Hon. Peter Van Loan: My next question goes to both witnesses.

In your case you're dealing with a lot of significant buildings, like
churches and so on, that are running out of their original uses.

Professor Mogyorody, you referenced Detroit, where there has
been a lot of restoration of genuine heritage buildings as part of their
urban revitalization. In the American context almost all of those
heritage restorations have involved something called the heritage
restoration tax credit. Small, you've referenced some of the
difficulties of viability in these adaptive reuses of heritage buildings.

What could be the role of a heritage restoration tax credit? Could
that make a big difference in these contexts? I say this with some
bias, having sponsored a private member's bill that originally had
support at second reading, but then many of my friends on the other
side changed their minds and did not support it, so it's now been
defeated in the House.

Il go to Small first. You probably know about

Mr. Philip Evans (Founder, Small): I can start with that. Thank
you. That's a great question.

I think it would help. I should mention that the program we've
been exploring here for some time now is one that was being
mirrored south of the border with some institutions. Actually, Frank
and Deborah Popper, out of Princeton, were taking a series of
communities and trying to understand the impacts of tax incentives
and individual risks taken by creative entrepreneurs, a program we
were very much interested in and running with. These investments
and these kinds of programs, and results of cultural products are an
investment in people. They're an investment in a cultural economy.
We've seen a focus on the adaptive reuse portion of these projects.

This program has been set up to focus more on the idea of putting the
use back into adaptive reuse, so it's a critical piece, but it's one that
needs to be matched. It's about incentivizing risk as opposed to
removing that risk, and that's a very delicate piece to play with.

®(0915)
Hon. Peter Van Loan: Professor Mogyorody.

Dr. Veronika Mogyorody: At the moment in the city of Windsor
we have core cultural areas, such as the Art Gallery of Windsor and
the Windsor Symphony Orchestra, which is located in the Capitol
Theatre, a restored building. The City of Windsor has spent a
considerable amount of money refurbishing it.

There are small groups in the community that are in the
neighbourhoods, not necessarily part of the core, but where there
school districts community centres or cultural centres. They may not
necessarily own their building they rent their building but they
need incentives. We're hearing from some of the constituents that if
there are property tax exemptions for them in terms of the rental of
the unit, there's an extended tax rebate or there's a period where some
of the organizations can be exempt from taxes for a certain period of
time. Although I think there are many things in place for the larger
institutions and the larger non profits, it's the smaller ones that need
help. I think Small I think I would like to have them in our
backyard would be very helpful, but on a neighbourhood level
rather than specifically on a city level.

Hon. Peter Van Loan: Focusing on the downtown, you talked all
around it, but you didn't talk specifically of it. Windsor has been
working on this cultural district. You have your sculpture garden,you
have the Chimczuk Museum, and the art gallery consolidated, you
have a heritage building there, you have several university buildings
and so on. Can you tell us a little bit about that Windsor experience,
clearly trying to create this cultural hub district not a single
building, but rather a district?

Dr. Veronika Mogyorody: I think the current mayor over the last
while has identified the fact that we need resources. A sizable
amount has been put into giving funds not only to the core elements
but to the neighbourhood communities. For example, over the next
three years, over $1.5 million each year is going to be designated.
There's a new granting organization out of the city that meets twice a
year to give funding for it, but I think effort has to be spent on the
smaller areas. The cultural district does exist, but there are not
services

Hon. Peter Van Loan: Is it a success?

Dr. Veronika Mogyorody: I'm not sure I can say that it's a
success because I don't think it's come to its fruition yet.

Hon. Peter Van Loan: Okay.

The Chair: You're at the end of your seven minutes. You have the
half minute or you can just pay it forward.

Hon. Peter Van Loan: Keep going.

Dr. Veronika Mogyorody: I think we're there. I think it's very
dynamic. There have been several attempts, but we also don't have
the philanthropy in the community either. We have to find ways we
can get investment into the community, otherwise the major core
non profit organizations will stabilize the community but they won't
be an incentive to bring people into the community.
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The Chair: Great. Thank you for that.

[Translation]
Now it is Mr. Nantel's turn.

You have seven minutes.

Mr. Pierre Nantel (Longueuil
you, Madam Chair,

Saint-Hubert, NDP): Thank

My thanks to both organizations.
[English]

The first question I want to ask Ms. Campbell and Mr. Evans is
very short. You seem to bring a very valid solution, like Mr. Breton
said, for small communities, and anybody would like to see you
coming.

[Translation]

I am going to continue in French, seeing that you have the
interpretation.

Do you not think that it would be good to see the federal program
lead to the establishment of very specific objectives and to budgets
being allocated to municipalities, through the provinces, of course,
so that they could meet them? My fear is creating white elephants.

©(0920)
[English]

It is often said, “new ideas in old buildings”, but if you have a new
building, they say, “It's going to be great. You're going to have a big
container,” and there is this sterilizing of the whole thing. Do you
think it would be better to have a charter coming from Canada and
rolling out to the municipalities?

Ms. Heather Campbell: I think that's a great question and a really
interesting idea. One of the first things that we always say when we
go to communities is that the answers are within, that the answers
and “answers” is a strong word already exist, or the solutions
already exist. The people, the buildings, and the assets within
communities are what drive the communities forward.

I quite understand your point about the white elephants. Bringing
in something new is often not the solution that it appears to be. I
think this goes back to the comments that we were making about
operational funding and programming within these buildings. The
idea of their longevity is quite essential.

To your point, I think allowing or providing municipalities, or
groups or individuals within the municipalities, with the ammunition
to move these projects forward is essential because we often find that
there is one change maker, driver, or organization that can really
create lasting change within a community. They may define it
slightly differently than their next door community or a large urban
centre, and the needs are quite different in many cases.

I think your point is quite valid, and I think the municipalities, or
smaller organizations or even regional groups in municipalities,
really can identify a lot of these solutions.

[Translation]

Mr. Pierre Nantel: Municipalities have often expressed concerns
about high streets that are more and more deserted because people

are going to the bigger spaces everywhere or ordering online. When
I think of all the storefronts, I think of neighbourhoods that naturally
gentrify. Take a poor neighbourhood, for example; artists move in,
the neighbourhood goes upscale and it becomes more and more
fashionable to live there. Then rents increase, the artists can no
longer afford to live there because it has become too expensive, and
the stores end up closing. It’s a vicious circle.

I believe that programs like Rues principales are trying to
revitalize high streets. However, do you not subscribe to the idea that
commercial spaces that are emptying and that, by definition, are very
visible because they are located in the heart of our communities,
could be rented to artists as creative spaces? Actually, I will let
Ms. Mogyorody answer that question.

I went on a tour of Old Detroit, where they have created the
Heidelberg Project. The neighbourhood could not have been more
residential. I feel that the community art project suffered because it
was hard to access. You actually had to be quite daring to get there.
Personally, I was often afraid when [ was driving along Heidelberg
Street.

Is that not a job that has to be done? What do you take away from
what they have accomplished in Detroit? It is just across the river
from you. Heidelberg is probably the most miserable neighbourhood
in Detroit. Do you feel that the Heidelberg Project has been a
success?

[English]

Dr. Veronika Mogyorody: Detroit is interesting because if you
read The New York Times, if you read all the major papers, it's
probably touted as one of the most important comebacks that has
occurred in the last two decades. I would concur that some of that is
quite possible, but it's in a very small area, so what we're looking at
is an area.... For example, the QLine that they've put in only runs
about 5,000 metres, and although that's very nice, it's a very short
distance.

Detroit came around primarily from the impetus of a philan
thropist, Dan Gilbert, who put a sizable amount of money into
relocating his firm, Quicken Loans. When he did that, he was able to
draw other things from the suburbs. The literature also indicates,
when we talk about zero sum gains.... If you look at some of the
areas in the suburbs outside Detroit, you see that what that's doing is
removing from one area and putting into another area. There are
some people who are concerned about the gentrification of the
downtown. It's absolutely phenomenal. It looks great. From a
cultural and racial perspective, it's becoming more integrated, which
is phenomenal. But what we find is that the outer core is still a very
low income base, and a lot of the areas that were communities, even
though they were low income communities, are being destroyed as
that's occurring.

Many of us in the city of Windsor are looking at the positive
attributes with that but realizing that we're a multicultural district.
Windsor is known for its multiculturalism. As Small has indicated,
we really need to have all the stakeholders in the room at the same
time to talk about this. It cannot be the core arts organizations
leading it or exclusively the local government, but it has to be all the
multicultural components and all the individuals who help form the
arts.
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[Translation]
The Chair: You have one minute left.
Mr. Pierre Nantel: Okay, thank you.
[English]

You referred to Johnson and Marcuse. Were you referring to
Judith Marcuse?

Dr. Veronika Mogyorody: Yes.

Mr. Pierre Nantel: Judith Marcuse is very active. She's a strong
advocate for bringing arts to a healthier life and not only to a
professional practice. When I was parking my car in the Heidelberg
Project, I can tell you that some neighbours told me, “We're living
here. Get the fuck....” These issues are real.

Ms. Campbell, I saw you nodding at Mrs. Mogyorody's remarks.
Do you want to add anything?

The Chair: You have about 20 seconds. Sorry about that.

Ms. Heather Campbell: I think one thing that's important in
smaller communities is diversification, and I think that often helps
with some of the economic disparities that you see within
communities. The idea of economic or cultural diversification in
all senses of the word, I think, is quite key, and I'll leave it there.

The Chair: Thank you.

Now we are going to Ms. Dzerowicz.
Ms. Julie Dzerowicz (Davenport, Lib.): Thank you so much.

I come from the downtown Toronto area, the riding is called
Davenport. It used to be a very industrial area. I have the Junction
Triangle there. Artists literally recreated and reimagined the whole
community. The only reason it's the coolest neighbourhood in the
whole country is because of artists, and they didn't get any support
from anyone.

A few years ago I co founded an environmental group, and
because I needed inspiration I actually ended up having a little desk
in a place called the Centre for Social Innovation, CSI. I went there
because [ wanted to be inspired by everybody else who was trying to
do really innovative, great things.

This is an interesting study for me. On the one hand, the question
really is, how can the federal government help to support and
develop these types of cultural hubs? On the other hand, the question
is, how do we get out of the way and allow artists and groups to
actually get together and do what they need to do for their respective
communities?

When I hear people talk about different models in different cities, [
don't automatically think they should be replicated in our cities. I
have the Green Line that is being created through hydro corridors in
my riding. I think it was based on the Green Line in Brooklyn or
New York, or someplace or other, but we're doing it with our own
twist.

If you look at the Centre for Social Innovation as an example,
they've been really creative about how to raise money. Their
continued success is all based on how well they continue to tap into
the community that needs them, how well they continue to evolve,

and how they take advantage of the resources around them and keep
pushing the boundaries.

For me, there's this huge part that says I want to be as helpful as
possible at the national level, but I also want to get out of the way a
bit as well. When we talk about small communities, there have to be
enough people in those communities who really care.

In my community, it was the owner of two strip bars who funded
all the artists in the community because he wanted it to be a beautiful
community. It would be nothing anybody would ever think of, that
this would be the person who would actually do it. He was a very
Catholic man. You would have never thought he would do that.

I'm grappling with this a bit in terms of how we as a government
can help create some of those conditions. Maybe some of those
funding mechanisms might be available, that allow some flexibility.
Parts of me also think that because cities are creatures of the
provinces and constitutional, are there some things we need to lessen
up from that perspective as well? I just want to put some of those
elements on the table and maybe have both of you react to it. That's
where I'm sitting right now. I want to be helpful, but I'm not quite
sure yet how we can. I'm not sure if you guys want to react.

©(0930)

Mr. Philip Evans: That's some great insight there. It's actually an
amazing transformation, what has played out in the Junction
Triangle. There's something a little different. The needs in a rural
community are different, in some cases, from those of an urban
setting, particularly when you have a growing economy and you
have those kinds of resources available. It's one thing to plan for the
future, do studies, and invest in arts and culture, those things that
seem indirect in terms of the return on investment. In that type of
urban setting, it has been a very Toronto pattern of growth: follow
the artists, and that's the cue for the developers. In a rural setting,
where in many cases you do not have a growing economy
necessarily, and in some areas it's retracting, we're acknowledging
that there's a different role to be played and maybe a different
response from something we're experiencing in the urban setting.

The CSI is doing absolutely wonderful things. It has a bang up
model that it has been working with. It would be great to see more of
that. We're seeing a burgeoning of that in many cities across Canada
right now.

There might be a different type of response in terms of whether
you step aside in the rural context. Once upon a time, many of us
lived in rural Canada. In the last 50 years or so, we've seen a
resettlement of sorts into urban areas. As we all know, 80% of us are
living there. The program grew out of this question: what was our
exit strategy? Do we have a larger responsibility, one that was about
managing resources and one that was about understanding what
these places could be and become? In fact, the rural context might
need a different type of response.

Ms. Julie Dzerowicz: Are there any other comments?
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Dr. Veronika Mogyorody: I like the fact that you used the
environmental movement as part of this reference. A lot of
environmental organizations or social justice organizations have a
broad understanding of the major picture, but they all approach it
from a very different perspective. In some instances, they work
together, and in other instances they're very focused on their specific
component.

In areas where the arts and culture are concerned, especially when
they're not a cohesive group at the moment they're working
individually I think what they need is support to get them to talk,
not necessarily dictate what decisions they come up with, but offer
opportunities for them to gather and support each other.

The CBC has a wonderful program called Still Standing, which I
watch all the time. Everybody takes a different approach to that.
Even with the Association of Municipalities of Ontario, as cities,
each of them views themselves very, very differently. With Ontario,
we do not use the Toronto model, because it will never apply to us,
not in a million years.

I think how the government can assist is to give opportunities in
terms of allowing the groups to come together; give them support
and funding for that.

If I can digress, we have an instance in the city of Windsor where
some fellow, an artist, has turned his garage into a gallery. It's being
used in the community. People come from afar. He's not making very
much money, but nobody knows about it; it's only through word of
mouth.

Promotion and support are important components. I think that the
government can find ways to help those initiatives.

The Chair: I'm going to have to cut it there because we have to
move on to our next panel.

I want to thank all of you. It was very interesting, and a great way
to set us off on how to go about this study on cultural hubs.

Thank you very much.

We're going to suspend for a couple of minutes while we get our
new panel together.

®(0930)

(Pause)
© (0940)

The Chair: We have a full panel, so we're going to get started
right away.

Thank you to our new panel for coming to talk to us on our study
of cultural hubs.

From 312 Main, we have with us Ashley Proctor.

[Translation]

We now have Caroline Salaiin and Claude Bélanger from the
Coopérative Méduse.

[English]

From Qaggiavuut we have Vincent Karetak, Laakkuluk William
son Bathory, and Ellen Hamilton.

We will begin with Ms. Proctor, please, for 10 minutes.

Ms. Ashley Proctor (Executive Director, 312 Main): Thank
you.

Although I consider Toronto my hometown, I'm joining you from
Vancouver, B.C. today, where I've been working for the last three
years to lead the development of Canada's largest and most inclusive
co working community 312 Main, a 105,000 square foot property
owned by the City of Vancouver located at Main and Cordova in the
heart of the Downtown Eastside. It also happens to be the former
Vancouver police headquarters, and it has been sitting vacant since
2010.

The building itself is quite imposing a brutalist design,
originally intended to be a display of power and protection.
However, being located at the heart of Canada's poorest postal code
and at the epicentre of an opioid crisis, in the midst of extreme
poverty and homelessness, and with its ties to the ongoing inquiry
for missing and murdered indigenous women and girls, many
residents of the Downtown Eastside viewed this abandoned city
space as negative symbolic capital. About five years ago, the Vancity
Community Foundation made a proposal to redevelop 312 Main and
entered into a 30 year management agreement with the City of
Vancouver. In partnership with the VanCity Credit Union and the Jim
Green Foundation, we are collectively reimagining what it truly
means to “serve and protect” in the Downtown Eastside.

The design process for 312 Main involved extensive consultation
with more than 300 local residents, companies, community groups,
co working experts, indigenous organizations, service providers,
municipal staff, and programming partners. What resulted was a co
created model of community and co working space, a cultural hub
intended to serve the needs of an extremely diverse population.

The most common request we received was for affordable,
accessible workspace and community gathering space within a
challenging Vancouver real estate market. The most frequently
requested amenity was for publicly accessible, gender neutral
washrooms. By committing to affordable rates, by building an
accessible entrance, and by providing public washrooms on the main
floor, we began to see a shift in our community. They weren't used to
being heard so clearly and being involved so directly in the creation
process. We took that as a sign to continue inviting everyone to the
planning table. Collectively, we have designed a building meant to
service all, and we are modelling democratic engagement,
reconciliation, and inclusivity in everything we do at 312 Main.

For those who have not yet had the experience of visiting our site
under construction, I'll describe the facilities we're renovating and
creating for artists, entrepreneurs, residents, social enterprises, and
small businesses.

On our main floor we're developing approximately 18,000 square
feet of community space, including the public washrooms, meeting
rooms, training rooms, and gallery and event spaces. The main
gathering space features a longhouse inspired design to welcome all
members and guests to participate and to feel comfortable at 312
Main.
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The space is designed to be porous and inclusive. It's our goal to
make it a flexible space used by members, residents, children, and
elders, and to provide low barrier employment opportunities. Our
main floor community house team is working with the trauma
informed security team, local nurse practitioners, tech support
services, and a circle of grandmothers to ensure that the space
remains accessible, safe, and welcoming for all.

The main floor also houses Megaphone magazine, supporting
street vendors who are often struggling with issues of poverty and
homelessness, as well as our cafe run by East Van Roasters, a local
social enterprise supporting women in transition who are re entering
the workforce.

The gallery and multiple event spaces can accommodate a full
range of community events, including our significant commitment to
local arts and cultural programming. In our first year alone, we're
planning to host art exhibitions, market drumming circles,
indigenous language classes, professional workshops and seminars,
community support groups, training sessions, live music and theatre
presentations, and choir practices. We're partnering with groups such
as the Saint James Music Academy to ensure a space for musical
instruction for the neighbourhood children. We're also committed to
providing a community programming fund to ensure that all
organizations can access the facilities at a subsidized rate or free
of charge, if required.

Our basement level is being renovated to provide affordable
production facilities, artist work studios, and maker spaces. This
collaborative workspace also includes an exhibition space, a
podcasting room, a local radio station, a tool library, and access to
shared equipment and resources for our members.

The second and third floors of 312 Main are dedicated to more
traditional co working space. For those unfamiliar, a co working
space is a shared workspace or office where many independent
organizations or individuals are co located, each working on their
own companies, projects, or initiatives, but sharing the space,
equipment, resources, staff, and technology.

When we talk about co working at 312 Main, I really must clarify
that we're referring to the co working movement rather than the
recent phenomenon of the co working industry. Lately the industry
has received a lot of attention as many have discovered that the co
working model can provide a stable and significant revenue stream.
However, in addition to this, we recognize that a genuine co working
model is truly about the benefits of collaboration and a collective
mindset. We understand co working to be an action as well as a
model.

© (0945)

As one of the founders of the co working movement, after
successfully building and managing co working spaces for artists
and entrepreneurs in Toronto and Seattle for the past 15 years, and
after visiting more than 500 co working spaces around the world, I
would consider myself to be an expert on the subject. It's become my
life's work to share the benefits of the co working models we're
discovering, developing, and empowering in entrepreneurial,
creative, and cultural hubs across Canada.

Please let me be clear: we are not simply renting desks and
providing members with WiFi and coffee. It's not about the office
space itself; it's about what happens when we work together. A
genuine co working space is built intentionally; it's curated and
managed to encourage community engagement, to accelerate
serendipity. The staff are dedicated to serving members while
animating and cultivating the community itself. Above all else, we
value collaboration over competition.

In a genuine co working space, we're making entrepreneurship
accessible. We're breaking down barriers and building bridges
between communities and industries. We're inspiring and empower
ing our members. We are sharing best practices and expanding our
networks. We are bringing people together, and we are dismantling
loneliness. We are building and strengthening our communities. We
are accelerating economic development. We are protecting freelancer
rights. We are increasing productivity and the capacity of all of our
member organizations. We are ensuring the sustainability of social
enterprises and small businesses. We are modelling reconciliation,
diversity, and inclusivity. Collectively, we're shaping the future of
work.

Our co working members at 312 Main are intentionally diverse.
We provide offices and desks for social enterprises, small businesses,
arts collectives, independent workers, creative professionals, free
lancers, and established entrepreneurs. Our diversity truly is our
strength, as we all have unique experiences and knowledge to share
around the water cooler. Our fourth, fifth, and sixth floors offer co
located space for larger and more established organizations. These
groups maintain private office space while sharing common meeting
and event facilities.

The fourth floor is also going to become home to our indigenous
healing and wellness centre. This is not a traditional clinic; there are
no western practices, but rather, it's a space for indigenous healing
practices, and it's led by a collective of indigenous service providers
and elders. We are building a quiet space for meditation as well, and
a rooftop garden to provide community access to green space and the
plants and herbs required for the indigenous healing practices.

We are about to open phase one to the public the basement,
main, and second floor in June 2018. The third and fourth floors
are projected to open in September of this year. Floors five and six
and the rooftop garden are projected to open in January of 2019. As
I'm sure you can imagine, renovations of this scale are extensive and
expensive when converting a shooting range, a 911 call centre, and
jail cells into a welcoming, healing space. To date, we are fortunate
to have received financial support from VanCity, the Vancity
Community Foundation, the Jim Green Foundation, the City of
Vancouver, the R. Howard Webster Foundation, and the Department
of Canadian Heritage. 312 Main has received two significant
contributions from the Canada cultural spaces fund, and we are
extremely grateful for that support. On behalf of our entire team and
our future members, I sincerely thank you for that.
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The financial support we have received to date has been dedicated
to covering capital costs, and we are still working to secure funding
for the final phases of construction, including replacing jail cell
windows on the upper floors and building the indigenous healing
and wellness centre and the rooftop garden. We are asking for your
continued support and the support of your colleagues as we work to
transform this negative symbolic capital into a positive community
asset by serving the public need for this valuable arts and cultural
infrastructure. With your help, we hope to educate others about the
measurable social and economic impacts of creative collaboration
through community engaged co working. We need support at both
the provincial and federal level to ensure contribution from the
infrastructure fund to complete the work at 312 Main.

Our working spaces and cultural hubs are easily accessible points
of contact with engaged citizens, local businesses, and community
leaders. These collaborative models are helping members in
communities around the world to thrive, and Canadians are leaders
in this field. I encourage you all to continue to support collaborative
cross disciplined partnerships and initiatives that strengthen diverse
communities like ours with multiple needs and interests.

I'd like to welcome anyone who'd like to learn more about 312
Main, or co working in general, to come and visit us in Vancouver
and to tour the site under construction.

Thank you, again, for inviting me to participate.
© (0950)
The Chair: Thank you.

We'll move down the table to representatives from Qaggiavuut,
please.

Mr. Vincent Karetak (Chairperson, Qaggiavuut): [Witness
speaks in Inuktitut)

Thank you, first of all, for allowing us to speak here today.

Qaggiq is a Nunavut performing arts and Inuit cultural learning
hub that we're targeting for 2019. Qaggiq is a traditional Inuit term
to describe a magnificent igloo where Inuit gather to strengthen
culture and celebrate life in song and story. Qaggiavuut is a
traditional Inuit term to call people to come into the gaggiq that we
have built together.

Qaggiavuut is a non profit society that was founded in 2008. It
works to build wellness, culture, and Inuit language in Nunavut by
supporting Inuit performing artists with training and opportunities.
Qaggiavuut is a winner of the Arctic Inspiration Prize for its gaggiq
strategy to train Nunavut performing artists and deliver performing
arts programs to youth.

Since 2016, we have supported over 300 Inuit performing artists
and delivered Inuit arts programming to over 5,000 Nunavut
children and youth. We assist artists to create new work in
contemporary music, theatre, dance, film, and new media, and
maintain traditional Inuit performing arts. Stories and songs are a
connection to history and are the key to strengthening a culture and
language at risk. Many Inuit performing arts were lost during the
past century through colonization. Keeping them vibrant and alive
today builds a sense of belonging among youth. Qaggiavuut is

governed by volunteers and raises funding to deliver Inuit
performing arts programming in Nunavut.

Qaggiavuut has advocated for an Inuit performing arts space for a
decade. Last year, on Canada Day, we began a campaign to lobby
governments, fundraise, consult, and plan for Qaggiq, an Inuit
performing arts and cultural learning hub.

Cultural hubs are a great way to focus resources and bring
together different disciplines in order to strengthen the creative
sector. Qaggiavuut is interested in the way that a hub can build the
Inuit language and culture through the performing arts and the
technical and management fields of the arts. We believe there are
three key pillars for a creative hub in Nunavut, where the vast
majority of artists are Inuit, and over 80% of the people are Inuit.

A Nunavut creative hub must, one, involve Inuit artists in all
aspects and be focused on meeting the needs of the artists. Two, it
must promote and strengthen Inuit language and culture through
training and presentation. Three, it must provide interdisciplinary
collaboration between artists and the technical and management
fields of the performing arts and other sectors, including businesses,
visual and media arts, elders, and educators.

©(0955)

Ms. Ellen Hamilton (Executive Director, Qaggiavuut): Hi. I'm
Ellen, from Qaggiavuut. That was Vinnie. Vinnie is our chairperson,
by the way.

I just want to note that we have not built Qaggiq yet; we are
advocating for it.

This traditional Inuit term, I think, really encapsulates what you're
all talking about here, a hub, a place where people come from
different places and gather and celebrate life through story and song,
which is our history. We pass on language through music and stories.
That's what we do as human beings, and in Nunavut we don't have a
space for performing artists right now.

We envision Qaggiq as a hub for Inuit culture, not only in Inuit
Nunangat, but in Canada and the circumpolar world, providing
training and opportunities to artists, education to youth, and a
professional space to present the Inuit performing arts. The aims of
Qaggiq complement the work of governments, as governments seek
to strengthen and recognize Inuit culture and address issues of
community stability, particularly and importantly among our youth.

Qaggiq is an exciting opportunity to launch a performing arts
industry in Nunavut and provide higher education in the performing
arts, including the cultural, visual, and technical fields of the arts
lighting and sound, recording, and digital design. The most effective
way of strengthening language is through the performing arts.
Qaggiq would be a hub that encourages Inuit artists to collaborate
with each other, strengthen their skills, and connect people to culture
and language through the arts.
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Our dream for Qaggiq is to strengthen Nunavut performing artists
ultimately. We want artists from across Nunavut to come to this hub
and receive training and presentation opportunities to build their
skills, create new work, promote their careers, and secure employ
ment.

On youth programming, research indicates that the performing
arts are the most impactful method of providing youth at risk with a
sense of belonging. Qaggiq would deliver Inuit performing arts
education and training to our children and youth. Perhaps they would
travel to the hub to learn Inuit performing arts through music and
drum dancing and storytelling, the way we send kids right now to
Iqaluit to play hockey and badminton.

On suicide and risk prevention. “Breaking Point”, the recent
report from the Standing Committee on Indigenous and Northern
Affairs, makes direct links between the development of indigenous
language, arts training, and suicide prevention. The committee
recommends community control over the arts, cultural infrastructure,
and the teaching of indigenous languages to youth. Our Qaggiq
would provide all three of these elements.

According to studies by Inuit Tapiriit Kanatami, mental health
issues are the highest priority for Inuit. Factors contributing to
mental health issues include the loss of culture and the lack of
recognition. Research is showing us that participating in the
performing arts all around the world improves mental health and
well being. Qaggiq would be a hub of creativity, inspiration, and
expression.

Qaggiq would strengthen Inuit culture and language by training
Inuit artists and allowing them to deliver the Inuit arts programming
to our Nunavut children and youth. This is a huge issue right now in
Nunavut, where most of our Nunavut children go through school
seldom having an Inuit teacher and education in their language.

Mentorship and training positions for Inuit are built into our
project, from constructing the building to running the lights and
sound.

On post secondary and higher learning, we would like to have a
space where we can actually get to that higher level of learning
through language.

Now I'd like to pass it on to Laakkuluk.
©(1000)

Ms. Laakkuluk Williamson Bathory (Artistic Director, Qag-
giavuut): I just want to emphasize that we are creating something
that has not existed yet. It's wonderful to hear about projects all
across the country that are able to regenerate buildings, as we have
just heard. We have nothing, and so we're doing what we do in small
living rooms and in garages across Nunavut in the Arctic.

As an inter sector cultural hub, Qaggiq provides the physical
space needed by performing artists to create other compatible uses,
including much needed visual arts gallery space and a theatre to
screen Inuit, Nunavut, and circumpolar films. Qaggiq features a
teaching kitchen for the Inuit culinary arts, and an atrium, which is
an indoor market, for our country food seal meats, caribou meat,
and so on and for artisans and cultural skills teaching, including
skin sewing and hunting tool construction. Broadcasting to Nunavut

communities, Qaggiq provides advanced digital streaming capacity
and live broadcasts of performances and master classes to Arctic
communities in the world. In a digital age, it is vital that Internet
providers support the delivery of Inuit content to stave off the
onslaught of mostly English dominated environments. We need to be
able to hear our language in order to use our language.

On interdisciplinary collaboration, there are many disciplines
within the performing arts umbrella, including contemporary and
traditional Inuit music, theatre, dance, acrobatics, film, and new
media. Qaggiq provides opportunities to bring artists from various
performing arts and media arts together to collaborate, including
Nunavummiut interested in learning and working in the technical
fields of the arts lighting, sound, recording, video editing, camera,
digital design and projection as well as in the fields of art
management, stage management, set design, construction, costume
and makeup design, directing, writing, and producing.

In the area of tourism, Qaggiq will be Canada's first performing
arts space for Inuit, providing a destination for Inuit and cultural
tourists. Qaggiq is a physical space for cultural exchange between
artists, the community, and visitors.

On economic impact and cultural exports, Qaggiq will allow
Nunavut to become a unique international cultural centre while
contributing significantly to the $54.6 billion arts industry by
creating high value jobs. Qaggiq creates economic opportunities for
artists and arts sector technicians and managers.

The hub model is at its most effective when there's an intersection
among hubs, including partnerships, collaborations, and cross
cultural alliances. When hubs strengthen their sector, they are better
able to share knowledge with other sectors, including other hubs in
the cultural sector, such as heritage, visual arts, film and new media,
and non artistic sectors, such as business, government, environment,
social justice, and technology. Qaggiq will strengthen the abilities of
Inuit performing artists and technicians to work and collaborate in
other sectors.

The rationale for an Inuit performing arts hub is that the people of
Nunavut are the only people in Canada without a performing arts
space. Without space, Inuit performing artists cannot collaborate,
create, learn, teach, and present. By strengthening performing artists
with an interdisciplinary hub dedicated to their needs, artists can
build culture and language and strong partnerships with other sectors
in Canadian society.

The Chair: Thank you very much.

We will now continue down the table to Méduse, Caroline Salaiin
and Claude Bélanger.

[Translation]

Mrs. Caroline Salaiin (General Manager, Méduse): Good
morning.

First of all, I would like to thank the committee for inviting us and
giving us the opportunity to share our expertise with you.
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For this presentation, I am joined by Claude Bélanger, who is the
general manager of Manif d'art, the Quebec City Biennial, and vice
president of our board of directors. I must also point out that
Mr. Bélanger was the general manager of Oeil de poisson, one of the
founding members of Méduse. So he will be able to answer any
questions you may have about establishing a cultural centre.

We are going to use the time that you have given us to briefly
present to you our cultural centre and to draw your attention to some
of the remarks in the brief we submitted on March 24. We are also
going to focus on some aspects that were not in our brief that may
complete the picture for you, and thereby give you more food for
thought.

We would like to start by showing you a short introductory video
on Méduse.

[Audiovisual presentation]

Thank you
®(1005)

The Chair: Can I ask you to hang on for a moment? There is
something I have to say.

There is a 30 minute bell. Can I have unanimous consent for the
witnesses to finish their presentation?

Then I will be asking the witnesses to give their presentation
quickly. But first I have to ask whether that is acceptable to all
members of the committee.

[English]
Some hon. members: Agreed.

The Chair: All right.

[Translation]
Thank you.

So I am going to ask you to shorten your presentation a little,
because we have to rush off to vote.

Mrs. Caroline Salaiin: No problem.

Now that we have shown you the facility, we are going to quickly
talk about Méduse’s foundation and operations.

I will hand you over to Mr. Bélanger.

Mr. Claude Bélanger (General Manager, Manif d'art,
Méduse): The Coopérative Méduse was born in 1993 from the
collective will of a number of contemporary arts organizations, the
will to acquire a building together in order to improve the precarious
conditions of artistic endeavour. I should mention that the project
began in 1989 at an event that brought several of the founding
members of Méduse together to celebrate the 150th anniversary of
photography.

The building was opened in 1995. Choosing its legal status was
not easy, but the cooperative model won the day; it has allowed each
organization to have a voice. To be members of Méduse, artistic,
cultural or community organizations must participate in the life of
the cooperative and operate in accordance with its mandates. The
fundamental idea is to provide contemporary arts professionals with

expertise, service and equipment of various kinds under the same
roof.

Most organizations provide support for research, production and
outreach. As we have seen, this can be printmaking, photography,
video, wood, metal, sound, computers, or multidisciplinary art.
Others specialize in a specific field. That is the case with my
organization, Manif d’art, which focuses on promotion.

Besides managing the facility, the cooperative’s objective is to
provide local, national and international showcases. As well as being
able to work on site, artists can have residencies in one of the
cooperative’s five studios for short or medium stays or in order to
show their work there. Our two performance spaces are open to the
public and used for all forms of art, music, theatre, dance,
contemporary art or cinema, in annual, high quality programming.
The spaces have been managed for a number of years by one of the
member organizations of the cooperative. Our galleries are seven in
number and are used for annual programming in all aspects of
contemporary art. As we have seen, that includes photography,
installations and video, to name but a few. In total, the cooperative’s
activities involve almost 100,000 people. The video that we showed
you is a few years old: today, 100,000 people come to visit us each
year, which makes us very proud.

All member organizations of Méduse are recognized and
supported by different levels of government because of the quality
of their offerings. However, no matter the quality of the cultural
offerings, the financial realities of member organizations have to be
considered, if we want to develop the infrastructure and increase its
impact.

That development cannot rely on private funding, which is
difficult to obtain and especially to maintain. In Quebec City, for
example, the number of residents and of resident companies is
limited and competition is fierce. Most of the funding from private
companies goes to performing arts institutions or to very popular
events like the Festival d’été de Quebec, or the Quebec Winter
Carnival, and is a function of their marketing strategies, which really
means the good will of the management of the day.

Let me emphasize that our reputation is built on our ability to
work together and with others. For the members of Méduse, working
together for mutual benefit is in our DNA. In fact, consistent with the
multidisciplinary mandates and needs of the artists, partnerships are
regularly established with private, educational and community
sectors.

As a member of Méduse, but also as an administrator and an artist,
the only way I can conclude is by saying that our centre provides
both our artists and Quebec City with a high quality cultural
infrastructure. Méduse has allowed artists to bring their work to life,
while staying in Quebec City. Examples are BGL, which has
participated in the Venice Biennale, Diane Landry, who has an
international career, and Giorgia Volpe. Méduse has also given birth
to two international events: the Mois Multi, in multidisciplinary art,
and Manif d’art, the Quebec City Biennale, which I represent and
which is generating significant attention. Finally, the annual artistic
residency exchange agreements with Europe point to Méduse's
cooperation internationally.
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We look forward to taking the next step.

I will now give the floor back to our general manager.
®(1010)

Mrs. Caroline Salaiin: As Mr. Bélanger said earlier, the members
of Méduse are extremely dynamic and involved. They also all have a
voice on the board of directors and they invest their time in setting
the cooperative’s direction. Just recently, the members, the board of
directors and I put the final touches on a strategic planning process
that took more than a year and established a new mission and a new
vision for the cooperative.

For everyone, Méduse is clearly a model and it must remain one,
but, to do so, the hyperstructure must be allowed to develop in order
to grow. So the vision is clear, the needs are defined, and the projects
are major but realistic. Funding, however, is inadequate. Even if the
cooperative managed to operate at 80% because of its own funds, it
faces significant financial challenges mainly related and I really
have to stress this to maintaining and renovating the building, and
to keeping it attractive and visible. Without a long term, 20 year
lease from the Ville de Québec, a municipal tax exemption, and
support from its tenants, the centre cannot be financially viable.

The precarious financial situation of some of the tenants and our
solidarity as a cooperative is driving us quickly to think about other
avenues so that we can keep our members’ rent affordable, while
providing them with a stimulating and suitable place in which their
expertise can be displayed.

In the brief we have submitted, we show that timelines for
implementing asset maintenance projects are longer than five years,
according to the parameters of government programs. I am referring
to the Programme d’aide aux immobilisations in Quebec and to the
Canada Cultural Spaces Fund.

Our first, our main recommendation would therefore be to provide
cultural centres with on going financial assistance annually in order
to make up for this long wait and to prevent the infrastructure from
deteriorating. If I use Méduse as an example, with its current funding
request of $2 million, which is awaiting confirmation by Canadian
Heritage, it would be better for us if we could receive annual
funding, rather than a one time grant once every five or 10 years. It
would mean that maintaining our assets would be more proactive
and possibly less expensive, while providing ongoing cultural
offerings and permanent outreach. The return on that federal
government investment could not be more beneficial, or the national
and international impact more robust.

Our second recommendation is related to the first: it is to create a
designation of “Canadian cultural centre” in order to provide the
country with a strong network for creating and showcasing arts and
culture. In our brief, we refer to the French model of contemporary
arts centres. By creating a designation of this kind

®(1015)

The Chair: I am sorry, but I really have to interrupt you here. The
10 minutes for your presentation are now over, and we have to hurry
and vote.

Mrs. Caroline Salaiin: Great.
The Chair: Thank you very much.
[English]
Thank you to all of you for submitting your materials.

I’m very sorry, but we have to run to vote, so that’s going to be the
end of this meeting.

The meeting is adjourned.
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Published under the authority of the Speaker of
the House of Commons

SPEAKER’S PERMISSION

Publié en conformité de I’autorité
du Président de la Chambre des communes

PERMISSION DU PRESIDENT

The proceedings of the House of Commons and its Commit-
tees are hereby made available to provide greater public
access. The parliamentary privilege of the House of Commons
to control the publication and broadcast of the proceedings of
the House of Commons and its Committees is nonetheless
reserved. All copyrights therein are also reserved.

Reproduction of the proceedings of the House of Commons
and its Committees, in whole or in part and in any medium, is
hereby permitted provided that the reproduction is accurate
and is not presented as official. This permission does not
extend to reproduction, distribution or use for commercial
purpose of financial gain. Reproduction or use outside this
permission or without authorization may be treated as
copyright infringement in accordance with the Copyright Act.
Authorization may be obtained on written application to the
Office of the Speaker of the House of Commons.

Reproduction in accordance with this permission does not
constitute publication under the authority of the House of
Commons. The absolute privilege that applies to the
proceedings of the House of Commons does not extend to
these permitted reproductions. Where a reproduction includes
briefs to a Committee of the House of Commons, authoriza-
tion for reproduction may be required from the authors in
accordance with the Copyright Act.

Nothing in this permission abrogates or derogates from the
privileges, powers, immunities and rights of the House of
Commons and its Committees. For greater certainty, this
permission does not affect the prohibition against impeaching
or questioning the proceedings of the House of Commons in
courts or otherwise. The House of Commons retains the right
and privilege to find users in contempt of Parliament if a
reproduction or use is not in accordance with this permission.

Les délibérations de la Chambre des communes et de ses
comités sont mises a la disposition du public pour mieux le
renseigner. La Chambre conserve néanmoins son privilége
parlementaire de controler la publication et la diffusion des
délibérations et elle posséde tous les droits d’auteur sur celles-
ci.

11 est permis de reproduire les délibérations de la Chambre et
de ses comités, en tout ou en partie, sur n’importe quel
support, pourvu que la reproduction soit exacte et qu’elle ne
soit pas présentée comme version officielle. Il n’est toutefois
pas permis de reproduire, de distribuer ou d’utiliser les
délibérations a des fins commerciales visant la réalisation d'un
profit financier. Toute reproduction ou utilisation non permise
ou non formellement autorisée peut étre considérée comme
une violation du droit d’auteur aux termes de la Loi sur le
droit d’auteur. Une autorisation formelle peut étre obtenue sur
présentation d’une demande écrite au Bureau du Président de
la Chambre.

La reproduction conforme a la présente permission ne
constitue pas une publication sous I’autorité de la Chambre.
Le privilége absolu qui s’applique aux délibérations de la
Chambre ne s’étend pas aux reproductions permises. Lors-
qu’une reproduction comprend des mémoires présentés a un
comité de la Chambre, il peut étre nécessaire d’obtenir de
leurs auteurs I’autorisation de les reproduire, conformément a
la Loi sur le droit d’auteur.

La présente permission ne porte pas atteinte aux priviléges,
pouvoirs, immunités et droits de la Chambre et de ses comités.
Il est entendu que cette permission ne touche pas I’'interdiction
de contester ou de mettre en cause les délibérations de la
Chambre devant les tribunaux ou autrement. La Chambre
conserve le droit et le privilege de déclarer Iutilisateur
coupable d’outrage au Parlement lorsque la reproduction ou
I’utilisation n’est pas conforme a la présente permission.

Also available on the House of Commons website at the
following address: http://www.ourcommons.ca

Aussi disponible sur le site Web de la Chambre des communes
a P’adresse suivante : http://www.noscommunes.ca
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From: "Andy Broderick" <Andy_Broderick@vancity.com>
lo:  "Derek Gent" <Derek_Gent@vancity.com>
CC: "Ashley Proctor" <ashleyproctor@312main.ca>
"Denise Williams" <Denise.Williams@fntc.info>
"Elizabeth Sheehan" <elizabeth@climatesmartbusiness.com>
"Jill Earthy" 5-22(1)
"Jim Fletcher" 5:22(1)
"Nathan Edelson" 5:22(1)
"Shawn Smith" 5.22(1)
"Regan, Wes" <Wes.Regan@vancouver.ca>
ssmith@radiussfu.com
"Thomas Bevan" <thomasbevan@312main.ca>
Date:  12/13/2016 3:16:37 PM
Subject:  Re: Advisory Committee Call Scheduled for Tomorrow - Flexible

Attachments:  image001.jpg

The call in number as in the invite is 51910 Do not use Derek G line.

Andy Broderick
604-349-4241

On Dec 13, 2016, at 12:51 PM, Derek Gent <Derek_Gent@yvancity.com> wrote:

Here’s our conference number here

Callin#
s 15(1)(1)

Access Code S-13(1)(})

Moderator Code S-13(1)(1)
Ashley or Thomas, Idl ask you to be the moderator.

D.

From: Ashley Proctor [mailto:ashleyproctor@312main.ca]

Sent: December-13-16 9:09 AM

To: Andy Broderick <Andy_Broderick@vancity.com>

Cc: Denise Williams <Denise.Williams@fntc.info>; Elizabeth Sheehan <elizabeth @climatesmartbusiness.com>;
Jill Earthy 5:22(1) Jim Fletcher 5.22(1) : Nathan Edelson 5-22(1)

Shawn Smith $-22(1) Wes Regan <Wes.Regan@vancouver.ca>; ssmith@radiussfu.com;
Derek Gent <Derek_Gent@vancity.com>; Thomas Bevan <thomasbevan@312main.ca>

Subject: Re: Advisory Committee Call Scheduled for Tomorrow - Flexible

This is the link to the new version of the google doc.

s.15(1)(1)



s.15(1)(1)

We will be sitting down with Wes this afternoon to add some specific language from the CED strategy that
should be particularly helpful with the section on measuring success of the project.
All edits will be shown in the shared doc.

Andy - can you please share call information for those who wish to participate this afternoon?
Thanks,

Ashley Proctor
(416) 938-1229

Executive Director
312 Main

<image001.jpg>

On Dec 12, 2016, at 3:56 PM, Andy Broderick wrote:

Afternoon all: Attached please find two documents. The first is the current version of the
Measuring Success document many of us have been working on. The final section on tenant
selection criteria has been updated to bring it a more in line with the changes made to the first two
sections that are focusing on expectations of achievement and excellence within the community
we are building. The second document is a summary of 4 people we are looking at with the city to
fill the two vacancies on the committee.

We have a call scheduled for tomorrow at 3:30 pm. A number of you were having trouble
adjusting your schedules given the demands of the season. Ashley and | have elected to have the
call for anyone who has comments and would be interested in discussing either the Measuring
Success document or on the proposed or other alternative candidates for the 312 Advisory
Committee. We are also happy to take additional written comments if you can@ make the call. We
believe with the most recent changes we have made to the tenant criteria we are close to a
document that the committee is comfortable with. If we are incorrect and the document is not
progressing, please be on the call or send me a note letting me know the areas that require more
attention.

Also if you can® be on the call and want to suggest which of the proposed candidates (or
alternatives not on the list) would be best on the committee, please drop me a suggestions.

At the next meeting of the committee, we will put the criteria to some use and review the current
leasing and the lists of potential tenant to evaluate the individuals and groups we are pulling
together. | was hoping that meeting could be in late January. | just sent a flawed Doodle Poll. |
will send an new one this afternoon. Thanks - Andy

Andy Broderick

VP, Impact Market Development
Vancity 183 Terminal Avenue
Vancouver, BC V6A 4G2

Cell: 604-349-4241
andy_broderickl@vancity.com
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If you do not want to receive emails about our products and services please visit vancity.com/OptOut

<312MainValuesMeasuringSuccessV10.docx><AdvisoryBoardReplacementCandidates.docx
=
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From: "Regan, Wes" <Wes.Regan@vancouver.ca>
To  "Lana Friesen" <lanafriesen@312main.ca>
Date:  4/20/2018 11:25:47 AM
Subject: RE: DATE CHANGE: 312 Main Advisory Committee Meeting: MAY 3; 3-5pm

Works for me, thanks Lana.
Wes

From: Lana Friesen [mailto:lanafriesen@312main.ca]

Sent: Friday, April 20, 2018 11:01 AM

To: 312 Main Team

Cc: Ashley Proctor

Subject: DATE CHANGE: 312 Main Advisory Committee Meeting: MAY 3; 3-5pm

Hello all,

We've received a meeting request for Ashley in Ottawa on May 2nd as a follow-up to her previous briefing at
the House of Commons (see attached if you're curious: Document Pages 8-10).

As a result, we need to reschedule the Advisory Committee meeting for May 3rd 3-5 rather than May 2nd 3-5
(location remains the same).

I know some of you have already been saving the date - I apologize for this second change, but we appreciate
your understanding. Please let us know if you're able to make it on this new date.

Warm regards,

Lana Friesen

Executive Assistant

312 Main

(c) 778.251.8364
lanafriesen@312main ca

A

/"\

"4

312 MAIN

On Tue, Apr 10, 2018 at 12:37 PM, Lana Friesen <lanafriesen(@3 12main.ca> wrote:
Hello all,

Please save the date for our next Advisory Committee Meeting being held at 312 Main on May 2nd from
3-5pm, and please RSVP (by responding to this email).

The best way to enter is via our accessible entrance on Cordova Street, East of Main and just steps from the bus
stop.

I encourage you to call/text me if you have any troubles entering the building or joining our meeting. My phone
number 1s 778.251.8364.
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An agenda will soon follow.

Transportation:

e 312 Main is well-served by public transit, including the #3, 4, 7, 8, 14, 16, 19, 20, 95 and 210 buses

e The nearest Skytrain station is Main Street, about a 12 minute walk south of the venue. The #3, 8 and 19 buses all run north on
Main Street from the Skytrain and stop near the venue.

e If you are cycling, a secure spot will be made available within the building.

e If you are planning to drive, there are pay parking lots at 107 East Cordova Street, 201-281 East Pender Street, 211 E Georgia
Street, 268 Keefer (the Sun Wah Centre) and 139 Keefer Street — all a few blocks form the venue. Alternatively, metered
parking is available on streets immediately adjacent to the venue.

Warm regards,

Lana Friesen

Executive Assistant

312 Main

(c) 778.251.8364
lanafriesen@312main.ca

—

312 MAIN
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Date:  6/25/2018 1:33:57 PM
Subject:  Reminder: 312 Main Advisory Committee Meeting: June 27; 1-3pm

Hello all,

I'm writing to as a gentle reminder about our Advisory Committee Meeting this week (June 27th
1-3pm), as well as our Member Potluck on June 27th from 3-6pm . We look forward to seeing you
then, and seeing you all interact with our members who have moved in. As a heads up: there will be
photographs taken at the event, and anyone who would prefer not to be photographed can let me
know and I'll pass that on to the photographer.

The Cordova Entrance is still the best way to enter; please call or text me if you are running behind:
(c) 778.251.8364

Warm regards,
Lana Friesen
Executive Assistant
312 Main

(c) 778.251.8364

312 MAIN

---------- Forwarded message ----------

From: Lana Friesen <lanafrieseni o Zmam ca>

Date: Wed, Jun 13, 2018 at 2:45 PM

Subject: 312 Main Advisory Committee Meeting: June 27; 1-3pm

To:

Cc: 312 Main Team <info@312main.ca>, Ashley Proctor <ashleyproctor@312main.ca

1
v

Hello all,

We have had our hands full supporting members as they move onsite to begin working out of 312! It's
been an exciting time, and we can't wait to share our progress with you.

Please save the date for our next Advisory Committee Meeting being held at 312 Main on Wednesday, June 27th from
1-3pm, and please RSVP (by responding to this email). The best way to enter is still via our accessible entrance on Cordova
Street, East of Main and just steps from the bus stop.

| encourage you to call/text me if you have any troubles entering the bmldrgﬁy éﬁ{% vgpr%?gﬁl@,iwy lBage n @ber is



778.251.8364.

We also encourage you to stay after this meeting for our Member Celebration that we will have onsite from 3-6pm that day,
which will be an excellent opportunity to meet some of our members as well as new additions to our staff team.

Warmly,

Lana Friesen
Executive Assistant
312 Main

(c) 778.251.8364

lanafnesen@312main.ca

| —

312 MAIN
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From @312main.ca>
To:
CC: "312 Main Team" <info@312main.ca>
"Ashley Proctor" <ashleyproctor@a312main.ca>

Date:  6/13/2018 2:45:21 PM
Subject: 312 Main Advisory Committee Meeting: June 27; 1-3pm

Hello all,

We have had our hands full supporting members as they move onsite to begin working out of 312! It's
been an exciting time, and we can't wait to share our progress with you.

Please save the date for our next Advisory Committee Meeting being held at 312 Main on Wednesday, June 27th from
3-5pm, and please RSVP (by responding to this email). The best way to enter is still via our accessible entrance on Cordova
Street, East of Main and just steps from the bus stop.

| encourage you to call/text me if you have any troubles entering the building or joining our meeting. My phone number is
778.251.8364.

We also encourage you to stay after this meeting for our Member Celebration that we will have onsite from 3-6pm that day,
which will be an excellent opportunity to meet some of our members as well as new additions to our staff team.

Warmly,
Lana Friesen

Executive Assistant

312 Main
(c) 778.251.8364
lanafriesen@312main.ca

o

312 MAIN
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