&TY OF CITY CLERK'S DEPARTMENT

VA NCO UVE R Access to Information & Privacy

File No.: 04-1000-20-2019-195

May 9, 2019

. §22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

I am responding to your request of March 19, 2018 for:

Records of comparative analyses performed on the various proposals for the
Moderate Income Rental Housing Pilot Program, from November 29, 2017 to March
19, 2019,

Ali responsive records are attached. Some information in the records has been severed,
(blacked out), under s.13(1), 8.17(1), and s.22(1) of the Act. You can read or downioad these
sections here: http://iwww.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00

Under section 52 of the Act you may ask the information & Privacy Commissioner to review any
matter related to the City’s response to your request. The Act allows you 30 business days from
the date you receive this notice to request a review by writing to: Office of the Information &
Privacy Commissioner, info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
assigned to your request (#04-1000-20-2019-195); 2) a copy of this letter; 3) a copy of your
original request for information sent to the City of Vancouver; and 4) detailed reasons or
grounds on which you are seeking the review.

Please do not hesitate to contact the Freedom of Information Office at foi@vancouver.ca if you
have any questions.

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.873.7276 fax: 604.873.7419



Yours truly,

Barbara J. Van Fraassen, BA
Director, Access to Information & Privacy

Barbara.vanfraassen@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

*If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Or you can call the FOI Case Manager at 604.871.6584.

Encl.

kt
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Moderate Income Rental Housing
Pilot Program

Enquiry Phase Process & Work Plan

April 20, 2018

VANCOUVER VAMCOUVER

&TY OF I HOUSING



Outline

MIRHPP Policy Background

Pre-Enquiry Phase Process & Results

Enquiry Phase

» Application Processing & Submissions To Date
« Timelines

» Staffing

« Qutstanding Process Questions / Work Items

Next Steps

City of Vancouver - FOI File # 2019-195 Page 2 of 311



MIRHPP
Policy Background
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Moderate Income Rental Housing Pilot

* 100% of Residential Floor Area is Secured Rental

« 20% of Residential Floor Area serves households earning $30k-
$80k per year (more than 30% discount below market)

* Pilot — commitment to select up to 20 proposals to submit full
rezoning applications by July 1, 2019

v’ DCL Waiver
v' Parking Requirement Reductions*

v' Relaxation of Minimum Unit Size and Configuration Requirements
(micro suites and in board bedrooms)*

v Additional Floor Area*

v' CoV Capital Grants for Non-Profit Developers

: X . City of Vancouver - FOI File # 2019-195 Page 4 of 311
*incentives beyond those available under Rental 100



Process Pre Enquwy, Enqmry, Rezoning

Cov decision on Pre-enquiry applications —
invitation to submit Rezoning Enquiry
March 16, 2018

Rezoning Enquiry Package Submission
Deadlines: April 13, 2018

May 4, 2018

May 25, 2018

Cov decision/advice on rezoning enquiries —
invitation to submit full Rezoning Applications
June 25, 2018

July 16, 2018

August 6, 2018

Rezoning Application Submission

Following June 25, 2018

Interdepartmental Staff
Team evaluated 55
submissions;

20 projects invited to
submit rezoning
enquiries / 7 projects
waitlisted

Interdepartmental Staff
Team will evaluate and
provide advice on
enquiries; projects that
meet requirements will
be invited to submit
rezoning enquiries

Page 5 of 311



Pre-Enquiry Phase
Summary of Submissions and Initial
Learnings
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Pre-Enquiry Phase: Great Initial Interest

55 project proposals on 51 different sites

~7,800 net new rental units,
~1,960 moderate income units (~25%)
~3,200 family size units (~40%)

Rents as low as $750/month (micro
dwellings)

17 different neighbourhoods across the city

44% (24) Westside

56% (31) Eastside

C zones: 51% (28),
CD-1: 9% (5)

RS/RT: 27% (15)
RM: 7% (4)

15% (8) off-arterial

24% at intersection of two arterials

Project scales from 24 to 1,000 units

Heights from 4.5 to 38 storeys
Densities from 1.76 to 11.7 FSR

58% (32) mixed-use

100% seeking bonus FSR

22% (12) seeking inboard bedrooms and/or micro suites
42% (23) seeking other senior governinientfariding Page 7 of 311




Pre-Enquiry Phase: Evaluation Framework

@ Does it meet the policy?

How does it score under the following criteria?

Aﬁolg?pl:ll:lty Afordability s Unit Mix (10%)
(e.q: are the rents Breadth (e.g. more New Rental (how Eai iy
I.ou-'ver thar the than the 20% of floor many net new Ho-u it
area for moderate units?)

minimum
requirements?)

: . requirements
income rental units) 9 )

|
30%
Context Operating Impact on Existing
0

(e.g. Location Management Plan Tenants (Ifo /“)f

neighbourhood (e.g. proximity to (15%) téﬁé%tglijr;n ae(Ztce}d

fit, height of transit, etc.) (e.g. strength of tordabilit F; _ t',
buildings, etc.. ) approach outlined) SUCIaRIIEy OrCAISHAY

units)

\ J

' City of Vancouver - FOI File # 2019-195 Page 8 of 311
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Pre-Enquiry Phase: Evaluation Framework

Site and proposal evaluation — discussion with Tech Team

» Review proposal — including basic project stats, context, etc..
» Discussion / intersection with other City policies & objectives

Consideration of other city-wide and learning objectives

prgjizstrss i;}(,:::ss Diyersity of prgjizstr: iz:roc\fss
; Housing Forms
the City 9 zoning districts

City of Vancouver - FOI File # 2019-195 Page 9 of 311



Categories Characteristics

The Top 20 -
Green Light
Proposals

The Waitlist

Different Door

Good Idea, °
doesn’t fit

Policy

C3A .
proposals

Meet or exceed all policy requirements

Achieve strong score based on evaluation criteria (generally
Score >50%)

Unicorn sites — e.g. close to transit and amenities, corner
arterial sites, larger RS lots)

Distribution across the city

Generally smaller projects on smaller sites (e.g. RS projects)
Achieve a fair score based on evaluation criteria (generally
score between 30% -50%)

Site and Project better suited to other policy doors (e.g.
Rental 100, AHC, ODP areas, City-wide Social Housing Policy)
Some projects do not meet MIRHPP policy

Project has merit, but doesn’t meet Council approved policy
parameters (e.g. unit mix, location, density)

Some good proposals, big projects that score favourably, but
raise concerns around Broadway Corridor Planning and land
speculation

Project doesn’t meet Council approved policy parameters

Other city-wide objectives at play (e.g. tenant displacement)






Enquiry Phase

Processing, Timeline, Tasks
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Enquiry Phase: Application Processing

Staggered Intake - 3 Submission Deadline Options

Submission Response : . )
Target Date Project Applications Received / Expected

s.13(1), s.17(1)

April 13, 2018  June 25, 2018

s.13(1), s.17(1)

May 4, 2018 July 16, 2018

Bl N 0 00 N O OF g 0 N

May 25, 2018 August 6, 2018

City of Vancouver - FOI File # 2019-195 Page 13 of 311



Enquiry Phase: Application Processing

Response Timelines (10-11 weeks)

Page 14 of 311
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Enquiry Phase: Key Tasks

Housing
(PDS & ACCS)

REFM

PDS Rezoning
& Urban Design

DBL

Coordination

Policy resources & communications materials
Project tracking

Audit program planning

Rezoning conditions & Housing Agreement terms
Operations Management Plan Requirements
Housing project review

“Learning” pro forma template and submission
requirements
Financial viability review process (if / where necessary)

Project review & advice
Landscape review

Heritage review (where necessary)
DRM

Explore potential to expedite processing (?)

City of Vancouver - FOI File # 2019-195 Page 15 of 311



Enquiry Phase: Key Tasks & Questions
PDS Housing Policy

« Coordinating Function
« Policy Clarifications (ie. rent add-ons)
« Communications
- Public-facing Q&A
- Topic areas for open house boards, handouts, web
content
* Project Tracking
* Audit Program (Annual & 5-Year)

City of Vancouver - FOI File # 2019-195 Page 16 of 311



Enquiry Phase: Key Tasks & Questions
ACCS Affordable Housing

Project Review

Housing Agreement Template
Rezoning Conditions Template
Operations Management Plan Template

City of Vancouver - FOI File # 2019-195 Page 17 of 311



Enquiry Phase: Key Tasks & Questions
PDS Rezoning

* Project Review
* DRM Process

PDS Urban Design

* Project Review
« Landscape & Heritage where applicable

City of Vancouver - FOI File # 2019-195 Page 18 of 311



Enquiry Phase: Key Tasks & Questions
DBL Development Review

« Concurrent RZ/ DP processing (likely not possible)?
« Explore expedited processing potential?

REFM Real Estate Services

« Financial viability review process
* Pro forma ‘learning’ template

City of Vancouver - FOI File # 2019-195 Page 19 of 311



Enquiry Phase: Key Tasks & Questions
Law

 Housing Agreement Terms
« Zoning By-law Changes (Micro Dwellings / Inboard
Bedrooms)

Engineering

e Tech team member

City of Vancouver - FOI File # 2019-195 Page 20 of 311



Enquiry Phase: Proposed Tech Team

Function:
« Policy interpretation
- Participate in regular meetings (every 2 weeks) to support
process, troubleshoot issues
» Liaise with respective department / team to drive work items

Representation:

PDS Rezoning (Michael Naylor**, Zak Bennett**, Aaron Lao)
PDS Urban Design (Tim Potter)

PDS Housing Policy (Edna Cho**, Graham Anderson)
ACCS Affordable Housing (Andrea Gillman)

DBL (David Autiero)

RES (Jerry Evans)

Law

Engineering

Mg ;mEEN =

(previously involved) / **project leads

City of Vancouver - FOI File # 2019-195 Page 21 of 311



Enquiry Phase: Proposed Staff Structure

20 Project Files Total

Rezoning Urban Design Hoqsmg REFM
Projects

5 Files 5 Files
i 7 i = i 10 Files
iles iles
i = i = i 20 Files i 20 Files
iles iles
. . i 10 Files
5 Files .
' ' 5 Files

e e Landscape
' ' Heritage

City of Vancouver - FOI File # 2019-195 Page 22 of 311



- Moderate Income Rental Housing
A\ Pilot Program

HAPI (1)

February 22, 2018
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Process: Pre-Enquiry, Enquiry, Rezoning

Submission of Pre-Enquiry Application Forms

Deadline: February 16, 2018

Cov decision on Pre-enquiry applications —
invitation to submit Rezoning Enquiry
March 16, 2018

Submission of Rezoning Enquiry Packages
Deadline: May 4, 2018

Cov decision/advice on rezoning enquiries —

invitation to submit full Rezoning Applications
July 16, 2018

Submission of Rezoning Applications

Following July 16, 2018

City of Vancouver - FOI File # 2019-195

Interdepartmental Staff
Team will evaluate
submissions;

Up to 20 projects will be
invited to submit
rezoning enquiries
*waitlist will be kept if
there are over 20
projects

Interdepartmental Staff
Team will evaluate and
provide advice on
enquiries; projects that
meet requirements will
be invited to submit
rezoning enquiries

Page 24 of 311



Pre-Enquiry Criteria

Site specific:
Affordability -

Does it meet the Depth
policy? (e.g. are the rents
(e.g. land-use lower than the
requirements) minimum

requirements?)

Context
(e.g. neighbourhood
fit, size of arterials,
height of buildings,
etc..)

Location
(e.g. proximity to
transit, shopping

areas, etc.)

New Supply
(e.g. net increase
of rental units)

City-wide program objectives:

Diversity of
projects across
the City

Diversity of
Housing Forms

City of Vancouver - FOI File # 2019-195

Affordability -
Breadth (e.g. more
than the 20% of floor
area for moderate
income rental units)

Impact on
Existing Tenants
(e.g. number of
tenants impacted,
affordability of
existing units)

Page 25 of 311



Green Light Proposals
Submissions that:
 Meet or exceed all policy requirements
 Achieve strong score based on evaluation criteria

« Represent a top proposal in their class, amidst a good distribution of
projects across the city, by zoning district and

Proposals
Submissions that:

« Intersect with other city-wide policies (may require additional affordable
housing or achievement of other City objectives beyond MIRHPP req’s)

« Land in areas with immediately pending planning programs (ie.
Broadway Corridor)

 Raise questions about MIRHPP grey-areas and undefined terms (ie.
larger sites, corner sites on one arterial)

Red Light Proposals
Submissions that:
Do not meet clear policy requirements (ie. doesn’t conform with
Community Plan policy, lands in an ineligible zoning district)
 Propose highly problematic or ineligible height and density

City of Vancouver - FOI File # 2019-195 Page 26 of 311



Moderate Income Rental Housing Pilot Program (MIRHPP)




Eastside Projects

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

City of Vancouver - FOI File # 2019-195




Other Project Sites

C.—_3A Sites

[ ]

CD-1 Sites

T -



- .
s.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant

Location

Zoning

Site Size

Existing Proposed
FSR 0.6 ESR 3.62
Existing 2 Proposed 6
Height Height
Existing Existing
Rental None Tenants None

Net New % Mod. =
Units 2% Income 2970

Score 64%
s.13(1), s.17(1)

Notes

City of Vancouver - FOI File # 2019-195 Page 30 of 311






s.13(1), s.17(1)

- s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

| Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 2.5 FSR 7.8
Existing Proposed
Height 2 Height 14
5
Existing Existing
E Rental None Tenants None
Net New % Mod. 2
units 110 income 20%

Score 62%
s.13(1), s.17(1)

Notes

City of Vancouver - FOI File # 2019-195 Page 32 of 311







e R ——
s.13(1). s.17(1)

TR e < 13(1), s 17(1)

s.13(1), s.A7(1)

i Key Stats
Applicant
i Location
¥ Zoning
I Site Size
Existing Proposed
E FSR 2.41 ESR 1:09
Existing Proposed
' Height 3 Height 14
— Existing Existing
. Rental No Tenants N/A
Net New % Mod.
I Units 224 Income
Score

s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 34 of 311







e - o e,
SA3(1), s.17(1)

Key Stats s.13(1), s.17(1)

s.13(1). s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 0.41 ESR 7.20
Existing + Proposed 14
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod.
Units 106 Income

Score 69% (RANK ORDER)
s.13(1), s.17(1)

Notes

City of Vancouver - FOI File # 2019-195 Page 36 of 311






e  ——————
s.13(1), s.17(1)

| Key Stats 5.13(1), s.17(1)
|

Aoptcant s.13(1), s.17(1)

Location
Zoning

Site Size

| Existing Proposed

I FSR e FSR 3.6

g Existing Proposed &

S Height Height
Existing Existing

I Rental None Tenants None
Net New % Mod. o

Units A3 Income 20.4%

| Score 58%
s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 38 of 311






$.13(1), s.17(1)

Key Stats

Applicant

Location
Zoning

Site Size

Existing
FSR

Existing
Height

Existing
Rental

Net New
Units

Score

Issues

s.13(1), s.17(1)

2.5

2

N/A

375

5.13(1), s.17(1)

Proposed
FSR

Proposed
Height

Existing
Tenants

% Mod.
Income

s.13(1), s.A7(1)

6

14

N/A

20.0%

City of Vancouver - FOI File # 2019-195
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s.13(1), s.17(1)

Key Stats — OPTION 2 s.13(1), s.17(1)

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
ton (025 B
Existing ) Proposed 6
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. -
Units 72 income S 1-6%

Score 60%
s.43(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 42 of 311



-
s.13(1), s.17(1)

s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 43 of 311
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—_—— e s @ e @@ @@
s13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 0.7 FSR 2.88
Existing 2 Proposed 6
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. =
Units 84 Income 20.2%

Score 56%
s.13(1), s.A7(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 47 of 311
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_— ===
s.13(1), s.17(1)

s.13(1), s17(1)
Key Stats

s.13(1). s.17(1)

Applicant
Location
Zoning
Site Size
Sieily e SRR 130
Exis_ting 5 Propoged 6
Height Height
Existing 2 Existing 4
Rental Tenants
e g || R e

Score 33%
s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 50 of 311
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-
s.13(1), s.17(1)

$.13(1), sA7(1)
Key Stats — OPTION 1

Applicant s.1 3(1 ), 5.17{1)

Location
Zoning
Site Size
Existing Proposed
ESR 0.25 FSR 3.0
Existing 2 Proposed 6
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. -
Units 108 Income 22.2%

Score 55%
s.13(1), s.17(1)

Issues
§.13(1), s17(1)

City of Vancouver - FOI File # 2019-195 Page 53 of 311



S T - RS s
s.13(1), s.17(1)

$.13(1), sA7(1)
Key Stats — OPTION 2

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
ESR 0.25 FSR 3.0
Existing 2 Proposed 6
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. =
Units 96 Income 31.6%

Score 57%
s.13(1), 5.17(1)

Issues
s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 54 of 311
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s.13(1), s.17(1)

s.13(1), 5.17(1)
| Key Stats

s.13(1), s.17(1) }

Applicant
Location ‘
Zoning ;
Site Size ‘
- |
Existing Proposed
FSR 0.6 FSR 3.6
Existing 2 Proposed 8
Height Height
Existing Existing
Rental Yes Tenants 8
Net New % Mod. =
Units 52 Income 29-3% ‘
Score
s.13(1), s.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 56 of 311







e —————————————— e—— i —————————
s13(1), s.17(1)

s.13(1), s.17(1) $13(1), A7(1)

2(11 | Key Stats |

L4 Applicant S13(1)s17(1) ‘
7(1) _ |
Location |
Zoning !
Site Size ‘
Existing Proposed
Fsr’ 2 peR| 1B ‘
Existing Proposed .
Height 0 Height 14-12-6
Existing Existing |
Rental None Tenants/ [None
Net New % Mod. 3
Units 289 neome | 19:6%

Score 62%
5. 13(1). s.17(1) |

Notes

City of Vancouver - FOI File # 2019-195 Page 58 of 311







I —
s.13(1), s.17(1)

S Y s 13(1), 5.17(1)

Key Stats

s.13(1), s.17(1
Applicant
Location
Zoning
Site Size
Existing Proposed
ESR 0.66 ESR 7.62
Existing 1 Proposed 12
Height Height
Existing No Existing
Rental Tenants
Net New % Mod.
Units 133 Income
Score
s.13(1), s17(1)
Issues

A3(1), s.17(1) City of Vancouver - FOI File # 2019-195 Page 60 of 311






——pe—yr——a-  __  _  _=-W—-—--------  0000000000O0O0N-—_—_----
s.13(1), s.17(1)

i-g—r' S —— S 1 3(1), 5.17(1)
Key Stats

s.13(1), s.17(1)
Applicant : (
Location
Zoning
i Site Size
Existing Proposed
FSR 2.5 FSR 5.64
Existing Proposed
Height 1 Height 7-10
Existing No Existing
g Rental Tenants
Net New % Mod.
Units N/A Income
Score
Issues

5.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 62 of 311






T LN
s.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

5.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing 0.3 (staff Proposed 8
FSR estimate) FSR
Existing 1 Proposed 14
Height Height
Existing Existing
Rental N/A Tenants N/A
130 or
Net New 133 % Mod. 50,
Units (inconsistent Income 0
numbers in
application)
Score

s.13(1), s.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 64 of 311
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B e e e-—mm
s.13(1), s.17(1)

s.13(1), s17(1)
Key Stats — OPTION 1

Applicant s.13(1), s.17(1)

Location
Zoning
Site Size
Existing Proposed
FSR 0.25 FSR 6.0
Existing Proposed
Height : Height 10
Existing Existing
Rental None Tenants None
Net New % Mod. o
Units 126 Income 20-6%

Score 55%
$.13(1), s.47(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 66 of 311



-
s.13(1), s.17(1)

s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 67 of 311



s.13(1), s.17(1) s.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
L ocation
Zoning
Site Size
Existing Proposed
ESR 0.5 FSR 5.23
Existing Proposed
Height 1-2 Height 12
Existing Existing
Rental None Tenants None
Net New % Mod. a
Units 129 Income 2270
Score
s.13(1), s.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 68 of 311






e NSNS R R S S ————
s.13(1), 5.17(1)

s.13(1), s.17(1)
Key Stats

Applican: s.13(1), s 17(1)

Location

Zoning

Site Size

Existing Proposed
cary (089 80
Existing Proposed
Height < Height 14
Existing & Existing g
Rental Tenanis

Net New % Mod. s
Units 14 Income 30.0%
Score

fesiion s.13(1), s.17(1)

s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 70 of 311



-
s.13(1), s.17(1)

s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 71 of 311



e o mmm e —
s:13(1), s.17(1)

§.13(1), s.17(1) 13(1), 5.17(1)

Key Stats :

s.13(1), s.17(1)

Applicant
Location
Zoning ‘
Site Size
Existing Proposed
-~ 1.45 FSR 6.99
Existing Proposed
Height 1-2 Height 12 |
E  Existing Existing
Rental None Tenants None
Net New % Mod. =
Units: 110 Income 20-9%
Score
s.13(1), s.17(1)
Issues

s.13(1). sA7(1)

City of Vancouver - FOI File # 2019-195 Page 72 of 311






- - o Y — ——
sA3(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 0.75 ESR 2.65
Existing Proposed
Height 2 Height 12
Existing Existing
Rental Y©S Tenants 64
Net New 78 % Mod.
Units Income
Score
s.13(1), s.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 74 of 311






T R R ——————
s:13(1), s.17(1)

U e S 1 3(1), 5.17(1)

Key Stats

Appllcant 513(1}, 517{1)
Location
Zoning
Site Size
-
§  Existing Proposed
FSR N/A FSR 7
Existing Proposed
Height 2 Height 12
Existing 8 Existing 9
Rental Tenants
Net New % Mod. =
ikt 21 Income 2070
Score
5.13(1), s.17(1)
Issues

s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 76 of 311



T
s.13(1), s.17(1)

s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 77 of 311



e R e e —eeesSsSsSsSsS———————————————————————————————————————
s.13(1), s17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 3 FSR 3.75
Existing . Proposed 6
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. o
Units 47 Income 21.3%
Score
s.13(1), s.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 78 of 311






SA3(1); s.17(1)

s.13(1), s.17(1)

Key Stats

$.13(1), s.17(1)

Units Income

Score
s.13(1), s.47(1)

Issues

! Applicant
Location
Zoning
3
Site Size
Existing Proposed
FSR s.0 FSR 4.7
Existing 1 Proposed 10
Height Height
Existing Existing
pel
. Rental None Tenants None
o,
l Net New 150 7o Mod. 20.0%
.
!

13(1), s.17(1)
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$.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
ESR 0.6 -0.75 FSR 2.41
Existing 5 Proposed 6
Height Height
Existing Existing
Rental N/A Tenants N/A
Net New % Mod. o
Units 102 Income  19-6%

Score 50%
s13(1), sA7(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 82 of 311






s.13(1), s.17(1)

Key Stats

| Applicant
N

Location

Zoning

Site Size

el S ¥

-
s

Existing
FSR

Existing
Height
Existing
Rental

|

Net New
Units

Score

Notes

13(1), s.17(1)

s.13(1), s.17(1)

1.2

(1926)

0.6 Proposed

(1970 FSR

&

1978)

2 Proposed

Height

Existing

4 Tenants
% Mod.

154 Income

s.13(1), s.17(1)

T s 13(1), s 17(1)

5.76

14

City of Vancouver - FOI File # 2019-195
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s.13(1), s.17(1)

s.13(1), s.17(1)

13(1), s.17(1)

- Key Stats

Applicant S-13(1).s.17(1)

Location
Zoning
Site Size

Existing
FSR

Existing
Height
Existing
Rental
Net New
Units
Score
Issues

513(1), $.17(1)

.70

No

Thd

Proposed
FSR

Proposed
Height

Existing
Tenants

% Mod.
Income

11,088 —
16,909

4-6

City of Vancouver - FOI File # 2019-195
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C-3A Sites
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R g s ——————
s.13(1), s.17(1)

s prET—————— e S |3 (1), 5.17(1)
3(1 |

W Key Stats
s.1
>\ Applicant s.13(1), s.17(1)
)
Location
|
Zoning |
Site Size
Existing Proposed
ESR 3.0 FSR 6.05
Existing Proposed
Height 2 Height 12
Existing Existing
Rental None Tenants None
|
Net New % Mod. o
Units 22 Income 2070 |
Score

s.13(1), sA7(1)

Issues

s.13(1), s.17(1) City of Vancouver - FOI File # 2019-195 Page 89 of 311
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s.13(1), .17(1)

B T Pl wcae, VRIS 13(1), 5.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
i Location
| Zoning
Site Size
Existing Proposed
H FSR 1.0 FSR 9.0
¥ Existing Proposed
Height 1 Height 25
Existing Existing
Rental None Tenants None
Net New 520- % Mod. 3
Units 550 income ~21-8%
Score
s.13(1), s.17(1)
.
I Issues

e

City of Vancouver - FOI File # 2019-195
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$.13(1), s17(1)

s.13(1), s.17(1) $13(1), sA7(1)

g Key Stats

Applicant s.13(1), s.17(1)

.
H Location
| Zoning
i Site Size
Existing Proposed
FSR 7.07 FSR 8.87
E Existing Proposed
f Height 16 Height 26
=  EXxisting Existing
y Rental None Tenants None
Net New % Mod. =
Units 192 Income 20-6%
Score
| 5.13(1), s.17(1)

E Issues

City of Vancouver - FOI File # 2019-195 Page 93 of 311
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s.13(1). s.17(1)

s.13s.13(1), s.17(1) s.13(1), .17(1)
(1),

(51';7 Key Stats

Applicant S-13(1);s.17(1)
Location
Zoning
Site Size
Existing Proposed
St [3:0 cor 541
Existing « Proposed 10
Height Height
Existing Existing
Rental Y©S Tenants 8
Net New 92 % Mod.
Units Income
Score
s.13(1), 5.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 95 of 311
s.13(1), s.17(1)






CD-1 Sites

City of Vancouver - FOI File # 2019-195 Page 97 of 311



N — I — ——
$.13(1). s17(1)

s.13(1), s.17(1)
Key Stats

s.13(1). s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 1.0 FSR 2.7
Existing Proposed
Height E Height 4-10
Existing Existing
Rental 80 Tenants 45
Net New % Mod. ‘
Units 247 Income 507

Score 4.3 (est. - full details pending)
s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 98 of 311






= ——— T —————
s.13(1), s 17(1)

=1 S TR .l s
301 :
M Key Stats
A
$(1 Applicant s.13(1), s.17(1)
)
Location
Zoning
Site Size
Existing Proposed
FSR 0'65 FSR 2-5'3.0
Existing Proposed
Height > Height 5-12
Existing Existing
Rental Yes Tenants 128
Net New % Mod.
Units 400 Income
Score
Issues

s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 100 of 311
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s.13(1), s.17(1)

s.13(1), s.17(1) 3.13(1), s.17(1)

Il Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 0.77 ESR 2.60
Existing Proposed
Height 2-3 Height 6-16
Existing Existing
Rental Yes Tenants 140
Net New 860 % Mod.
Units (aprox) Income
Score
s.13(1), s.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 103 of 311

s.13(1). s.17(1)
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s.13(1), s.17(1)

- == s 13(1), s.17(1)
Key Stats

App"cant s.13(1 ), 5.17(1)

Location
Zoning
Site Size
Existing Proposed
ESR 2.2 FSR 8.15
' Existing Proposed alvincl
Height | (14 Height |-Story
podium)
Existing Existing
I Rental yes Tenants 105
Net New % Mod.
Units 299 Income
Score
Issues
s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 105 of 311
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5.13(1), s.A7(1)

5. 13(1), s.47(1)

City of Vancouver - FOI File # 2019-195 Page 106 of 311
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s.13(1), s.17(1)

D S I S e (s 13(1), s 17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
ESR 0.75 FSR 2.65
Existing Proposed
Height 2 Height 12
Existing Existing
Rental Y©S Tenants 64
Net New 78 % Mod.
Units Income
Score
s.13(1), s.17(1)
Issues

5.13(1), s.17(1) City of Vancouver - FOI File # 2019-195 Page 107 of 311






I T
| T T T

il

- Al ! ==,
| .Il| (AR &
8 o w L e |
Sl ]
Ty 51 s 4
Al o/ ey

"
N . B
-k I . l..‘i_

nilig!
il

Moderate Income Rental Housing
Pilot Program

HAPI (Part 2)

February 27, 2018

VANCOUVER VAMCOUVER

&TY OF I HOUSING



AGENDA

« Background, Process & Criteria

« Review of Submissions
» Westside Projects
» CD-1 Projects
» C-3A Projects

« Next Steps

PURPOSE:

-provide an update

-receive feedback on overall evaluation of projects as
well as advice on individual projects where significant

ISsues have been identified

City of Vancouver - FOI File # 2019-195 Page 110 of 311



lﬂg{?}ere};{ﬁ}mcome Rental Housing Pilot Program (MIRHPP) - WS Submissions
5. B

City of Vancouver - FOI File # 2019-195 Page 111 of 311



Westside Projects

City of Vancouver - FOI File # 2019-195




Other Project Sites

CD-1 Sites

C-3A Sites

C-2 Sites... More than 6 storeys on 1 arterial at an intersection?

City of Vancouver - FOI File # 2019-195 Page 113 of 311 I



Potential Good Projects / Ideas - No MIRHPP
Policy Basis

C-1 Sites proposing over 6 storeys
s.13(1), s.17(1)

FSD Slte (5.13(1),..5.17(1) )

M'Z (5.13{1), s.17(1) )

Or not, and potentially explore other avenues to
move forward?

City of Vancouver - FOI File # 2019-195 Page 114 of 311



el e I ——
s.13(1), .17(1)

Key Stats - OPTION 1 s.13(1), s.17(1)

Applicant s.13(1), s.17(1)
Location
Zoning
Site Size
Existing Proposed
cery 1 0:91 i 2T
Existing Proposed
Height 2 Height -
Existing Existing
Rental 6 Tenants 12
Net New % Mod. -
Units 18 Income 20.8%

Score 44% (41%Y)

s.13(1), s.17(1)
Issues

s.13(1). s.17(1)

City of Vancouver - FOI File # 2019-195 Page 115 of 311






e e
s.13(1), sA7(1)

5.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)
Applicant

Location
Zoning
Site Size 9,000sf

Existing Proposed

FSR 1:5 ESR 6.47
Existing Proposed
Height @ Height 10
Existing Existing
Rental None Tenants None
Net New % Mod. &
Units 68 Income 39.7%

Score  72% (t-15t)
s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 117 of 311
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s.13(1), s.17(1)

s.13(1), s.17(1)

—lg:_
' Key Stats

s.13(1), s.17(1)
4 Applicant
gl Location
Zoning
Site Size
Existing Proposed
i FSR 2.5 FSR 8.15
e Existing Proposed
Height 3 Height 14
Existing 16 Existing
Rental Tenants °
Net New % Mod. -
Units 29 Income 20-0%
Score 46% (38™)
s.13(1), s.17(1)
2
Issues
s.13(1),s.17(1)

City of Vancouver - FOI File # 2019-195 Page 119 of 311






s.13(1), s.17(1)

Key Stats

Applicant

Location
Zoning

Site Size

Existing
FSR

Existing
Height

Existing
Rental

Net New
Units

Score

Issues

$.13(1), s.17(1)

0.86

35
32% (t-49t)

s 43(1), s.17(1)

Proposed
FSR

Proposed
Height

Existing
Tenants

% Mod.
Income

s.13(1). s.17(1)

2.7

5

19.4%

City of Vancouver - FOI File # 2019-195
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s13(1), sA7(1)

s.13(1), 5.17(1)
Key Stats

Location
Zoning
Site Size
Existing Proposed
FSR 0.6 FSR 2.5
Existing 0 Proposed 6
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. .
Units 156 Income 25.0%
Score

s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 123 of 311
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s.13(1). s.17(1) s.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant

Location

Zoning

Site Size

Existing Proposed
FSR N/A FSR 2.5
Existing 2 Proposed 6
Height Height
Existing Existing
Rental None Tenants None

Net New % Mod. o
Units 60 Income 20%

Score 59% (24™M)
s.13(1), 5.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 126 of 311
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s:13(1), sA7(1)

ilKey Stats - OPTION 2 s.13(1), s.17(1)

3(1
) Applicant $13(1):s:17(1)
s.1
: Location
Zoning
Site Size
Existing Proposed
ceel 1097 sed 5 8
Existing Proposed
Height 2 Height °-
Existing Existing
Rental 6 Tenants 12
Net New % Mod. .
Units 24 Income 20%

Score 40% (44™)
s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 128 of 311
s.13(1), s.17(1)
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$.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 0.6/2.5 FSR 5.33
Existing 4 Proposed 14
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. =
Units 128 income S01a

Score 72% (t-15Y)
s.13(1), s17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 130 of 311
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s$.13(1), sA7(1)

s.13(1), s.17(1)

Key Stats

$.13(1), s17(1)

Applicant

Location

Zoning

Site Size

Existing Proposed
FSR N/A FSR 2.5
Existing + Proposed 6
Height Height
Existing ) Existing 2
Rental Tenants

Net New % Mod. -
Units 27 income 20-7%

Score 36% (46™)
s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 133 of 311






e e e e s
s.13(1), s17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing 0.9 (staff Proposed 7
FSR estimate) FSR
Existing Proposed
Height 1-2 Height 14
Existing Existing
Rental None Tenants None
Net New % Mod. -
Units 240 Income 20.0%

Score  69% (t-5)
5.13(1), s.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 135 of 311
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s.13(1), s.17(1)

Key Stats s.13(1). s.17(1)

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 1.2 FSR 7
Existing Proposed , ,
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. -
Units 230 Income 20.0%

Score 56% (t-27')
s.13(1), s.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 137 of 311






s.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

Applicant

Location
Zoning

Site Size

Existing
FSR

Existing
Height

Existing
Rental

Net New
Units

Score

Issues

s.13(1), s.17(1)

s.13(1), s17(1)

0.75

2

None

78

Proposed
FSR

Proposed
Height

Existing
Tenants

% Mod.
Income

60% (t-20t)
s.13(1),s.17(1)

3.0

None

21.8%

City of Vancouver - FOI File # 2019-195
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s.13(1), s.17(1)

T e we s Sl 75 rdb =S
= Key Stats

s.13(1), .17(1)

[. Applicant

. Location

- Zoning

I Site Size

f Existing Proposed

. FSR 5.0 FSR 7.1
Existing Proposed

| Height 2 Height 14

=

5 Existing Existing
Rental None Tenants None
Net New % Mod. =
Units 101 Income 20-8%

Score 53% (34t")
s.13(1), s47(1)

' Issues

|

i City of Vancouver - FOI File # 2019-195 Page 141 of 311
-. R il






s.13(1), 817(1)

e s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
' Zoning
Site Size
Existing Proposed
ESR N/A ESR 1.76
Existing Proposed
Height N/A Height 14
Existing Existing
Rental Yes Tenants 96
Net New % Mod. 8
Units 97 Income 20-0%
Score 55% (33")

Issues

s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195
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s.13(1), s.17(1)

5.13(1), 5.17(1)
Key Stats

s.13(1), s.17(1)

Applicant

Location

Zoning

Site Size

Existing Proposed
FSR 0.6 FSR 2.5
Existing 2 Proposed 6
Height Height
Existing Existing
Rental None Tenants None

Net New % Mod. &
units 49 income 2070

Score 46% (39t")
s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 145 of 311
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s13(1), s.17(1)

Key Stats s.13(1), s.17(1)

s.13(1), sA7(1)

s.13(1), s.17(1)
Applicant
¥ Location
g Zoning
B Site Size
Existing Proposed
FSR 1.3 FSR 24
Existing 3 Proposed 6
Height Height
Existing Existing
Rental 3 Tenants 111
L Net New % Mod. 2
Units 42 Income 42.1%
é?j Score  31% (52"9)
i'!

" Issues

City of Vancouver - FOI File # 2019-195 Page 148 of 311
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CD-1 Sites

City of Vancouver - FOI File # 2019-195 Page 150 of 311
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s.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
oo I B T
e e
S

Score 49% (36™)
5.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 151 of 311
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s.13(1), s.17(1)

N s. 13(1), 5.17(1)

Applicant
Location
Zoning
{
Site Size
Existing Proposed
FSR 2.2 FSR 8.15
Existing Proposed
Height 14 Height 30
Existing Existing
I Rental Yes Tenants 105
Net New % Mod. .
Units 299 Income 20-1%
Score 61% (t-17t)
s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 153 of 311
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s.13(1). s.17(1)

R A O ey s 13(1), s 17(1)
Key Stats

Applicant $.13(1), s.17(1)

Location

Zoning

Site Size

Existing Proposed
Skl i 1285

Existing Proposed
Height - Height 12

Existing Existing
Rental Yes Tenants 64

Net New 78 % Mod.
Units Income

Score 51% (35™)
s.13(1), s.A7(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 155 of 311






s.13(1), s17(1)

4 s.13(1), s.17(1
A0 0. o R

W Key Stats

?.? Applicant S13(1),5.17(1)

(1) Location
Zoning
Site Size

Existing
FSR 0.65

Existing
Height

Existing
Rental

Net New
Units

Score 32% (48™M)
5.13(1), s.17(1)

Yes

400

Issues

s13(1), s.17(1)

Proposed
FSR

Proposed
Height

Existing
Tenants

% Mod.
Income

2.5-3.0

6-12

128

20.5%

City of Vancouver - FOI File # 2019-195
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s.13(1). s.17(1)

s.13(1), s.17(1) i.13(1), s.17(1)

E Key Stats i

| s.13(1), s17(1)
Applicant
|
Location |
Zoning
Site Size
Existing Proposed
FSR 0.77 ESR 2.60
Existing Proposed
Height 2-3 Height 6-16
Existing Existing
Rental Yes Tenants 140
Net New 860 % Mod.
Units (aprox) Income
Score 31% (52n9)
s.13(1), s.17(1)
Issues
City of Vancouver - FOI File # 2019-195 Page 160 of 311
s.13(1), s.17(1)






C3-A Sites

City of Vancouver - FOI File # 2019-195 Page 162 of 311
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s.13(1), s.17(1)

s.13(1), s.17(1) o
Key Stats
: Applicant S13(1) s:17(1)
.
H Location
g Zoning
i Site Size
Existing Proposed
) EeR| M —or 8.87
;
Existing Proposed
r Height 16 Height 26
=  EXxisting Existing
| Rental None Tenants None
Net New % Mod. =
Units 102 o 20.6%
Score 67% (71)
. s.13(1), s.17(1)

Issues

5
! City of Vancouver - FOI File # 2019-195 Page 163 of 311
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s.13(1), s.17(1)

| Key Stats s.13(1), s.17(1)

s.13(1), s.17(1)
Applicant
‘ Location
Zoning
! Site Size
‘ Existing Proposed
‘ FSR s.0 FSR .41
‘ Existing Proposed o
Height Height
| Existing o Existing o
Rental Tenants
Net New % Mod. =
Units 92 Income 20.0%

Score 42% (42"9) |
$.13(1), s.17(1) |

Issues

City of Vancouver - FOI File # 2019-195 Page 165 of 311
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s.13(1), s17(1)

s.13(1), s.17(1) 5.13(1), s.17(1)
I Key Stats I
s.13(1), s.17(1
I Applicant
i Location
|
- Zoning
Site Size i
Existing Proposed E
i ESR 3.28 ESR 1.7 i
Existing Proposed
i Height 14 Height 38 '
. Existing Existing
Rental None Tenants None I
d  Net New % Mod. e
Units 213 Income  21-1%
Score 69% (t-5'") |
s.13(1), s.17(1) |
Issues |
1

City of Vancouver - FOI File # 2019-195 Page 167 of 311
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s.13(1), s.17(1)

s.13(1), s.17(1)

s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 168 of 311
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s.13(1), s.17(1)

s.13(1), s.17(1) 5.13(1), s.17(1)

s.1
31 Key Stats
), s.13(1), s.17(1)
s.1 Applicant
71 PP
)
Location
Zoning
Site Size
Existing Proposed
ESR 3.0 FSR 6.05
Existing Proposed
Height g Height 12
Existing Existing
Rental None Tenants None
Net New % Mod. e
Units o5 Income 20.0%
Score 66% (t-10™)

Issues

s.14(1), s.17(1)

s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195
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s.13(1), s.17(1)

= ST Pl wcnn NI S 13(1), 5.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
i Location
| Zoning
Site Size
Existing Proposed
H FSR 1.0 FSR 9.0
§ Existing Proposed
' Height 1 Height 25
Existing Existing
Rental None Tenants None
Net New 520- % Mod. -
Units 550 income ~21-8%

Score 62% (16%)
s.13(1), s.17(1)

Issues

R L
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Moderate Income Rental Housing
Pilot Program

Update to Gil

February 28, 2018

VANCOUVER VAMCOUVER

&TY OF I HOUSING



AGENDA

Background, Process & Criteria

Pre-Enquiry Submissions

» Overall interest & initial learning
» The Top 20

» The Wait List

» Parking Lot

Summary of Significant Issues

Next Steps
« HLT
* Timeline moving forward

City of Vancouver - FOI File # 2019-195 Page 174 of 311



Moderate Income Rental Housing Pilot

* 100% of Residential Floor Area is Secured Rental

« 20% of Residential Floor Area serves households earning $30k-
$80k per year (more than 30% discount below market)

* Pilot — commitment to select up to 20 proposals to submit full
rezoning applications between Jan. 1 2018 — July 1, 2019

v' DCL Waiver
v' Parking Requirement Reductions

v' Relaxation of Minimum Unit Size and Configuration Requirements
(micro suites and in board bedrooms)

v Additional Floor Area

v' CoV Capital Grants for Non-Profit Developers
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Process: Pre-Enquiry, Enquiry, Rezoning

Submission of Pre-Enquiry Application Forms

Deadline: February 16, 2018

Cov decision on Pre-enquiry applications —
invitation to submit Rezoning Enquiry
March 16, 2018

Submission of Rezoning Enquiry Packages
Deadline: May 4, 2018

Cov decision/advice on rezoning enquiries —

invitation to submit full Rezoning Applications
July 16, 2018

Submission of Rezoning Applications

Following July 16, 2018

City of Vancouver - FOI File # 2019-195

Interdepartmental Staff
Team will evaluate
submissions;

Up to 20 projects will be
invited to submit
rezoning enquiries
*waitlist will be kept if
there are over 20
projects

Interdepartmental Staff
Team will evaluate and
provide advice on
enquiries; projects that
meet requirements will
be invited to submit
rezoning enquiries
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Summary of Submissions Received
and Initial Learnings
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Great Initial Interest

55 project proposals on 51 different sites

~7,800 net new rental units,
~1,960 moderate income units (~25%)
~3,200 family size units (~40%)

Rents as low as $750/month (micro
dwellings)

17 different neighbourhoods across the city

44% (24) Westside

56% (31) Eastside

C zones: 51% (28),
CD-1: 9% (5)

RS/RT: 27% (15)
RM: 7% (4)

15% (8) off-arterial

24% at intersection of two arterials

Project scales from 24 to 1,000 units

Heights from 4.5 to 38 storeys
Densities from 1.76 to 11.7 FSR

58% (32) mixed-use

100% seeking bonus FSR

22% (12) seeking inboard bedrooms and/or micro suites
42% (23) seeking other senior governinientfariding Page 178 of 311




Pre-enquiry Evaluation Framework

@ Does it meet the policy?

How does it score under the following criteria?

Affordability -

Debth Affordability -
b Breadth (e.g. more New Rental (how
(e.g. are the rents
e than tha than the 20% of floor many net new
e area for moderate units?)
minimum : :
. income rental units)
requirements?)
L )
|
35%
Context Operating
(e.g. Location Management Plan
neighbourhood (e.g. proximity to (15%)
fit, height of transit, etc.) (e.g. strength of
buildings, etc.. ) approach outlined)

| J

Unit Mix (10%)
(e.g. family
housing
requirements)

Impact on Existing
Tenants (20%)
(e.g. number of

tenants impacted,
affordability of existing
units)

City of Vancouver - FOI File # 2019-195

25%
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Pre-enquiry Evaluation Framework

Site and proposal evaluation — discussion with Tech Team

» Review proposal — including basic project stats, context, etc..
» Discussion / intersection with other City policies & objectives

Consideration of other city-wide and learning objectives

prgjizstrss i;}c,:::ss Diyersity of prgjizstr: iz:roc\fss
; Housing Forms
the City 9 zoning districts
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Green Light Proposals
Submissions that:
 Meet or exceed all policy requirements
 Achieve strong score based on evaluation criteria

« Represent a top proposal in their class, amidst a good distribution of
projects across the city, by zoning district and

Proposals
Submissions that:

« Intersect with other city-wide policies (may require additional affordable
housing or achievement of other City objectives beyond MIRHPP req’s)

« Land in areas with immediately pending planning programs (ie.
Broadway Corridor)

 Raise questions about MIRHPP grey-areas and undefined terms (ie.
larger sites, corner sites on one arterial)

Red Light Proposals
Submissions that:
Do not meet clear policy requirements (ie. doesn’t conform with
Community Plan policy, lands in an ineligible zoning district)
 Propose highly problematic or ineligible height and density
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Categories Characteristics

The Top 20 - « Meet or exceed all policy requirements
Green Light Achieve strong score based on evaluation criteria (generally
Proposals Score >50%)

Unicorn sites — e.g. close to transit and amenities, corner

arterial sites, larger RS lots)
Distribution across the city

The Waitlist Generally smaller projects on smaller sites (e.g. RS projects)
Achieve a fair score based on evaluation criteria (generally
score between 30% -50%)

Different Door Site and Project better suited to other policy doors (e.g.
Rental 100, AHC, ODP areas, City-wide Social Housing Policy)

« Some projects do not meet MIRHPP policy

Good Idea, * Project has merit, but doesn’t meet Council approved policy

doesn’t fit parameters (e.g. unit mix, location, density)

Policy

C3A « Some good proposals, big projects that score favourably, but

proposals raise concerns around Broadway Corridor Planning and land
speculation




Moderate Income Rental Housing Pilot Program (MIRHPP)




The Top 20 - Green Light Proposals

Total Net Units: 3,041
Moderate Income Units: 747 (25%)
14 (70%) eastside // 5 (30%) westside

Waitlist Proposals

Total Net Units: 444
Moderate Income Units: 99 (22%)
4 (57%) westside // 3 (43%) eastside
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The Top 20 - Green Light Proposals

Too much density and height Almost all. .
requested

Trees s.13(1), .97(1)
Heritage s.13(1), 5.17(1)

C2 sites not at the corner of two O REhRILY

arterials — appropriate height and
density require further analysis, may
result in some sites disappearing

Clusters - planning by rezoning? s13(1), s47(1)
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Proposals

C2 sites not at the corner of two arterials — SRS
appropriate height and density require

further analysis, may result in some sites

disappearing

Most of proposals on the waitlist are smaller « ™=
sites RS sites — they may be challenged to

get the density / height requested .

s.13(1), s.17(1) o S13(1),517(1)
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Proposals
Context means proposal could fit o RECLESIEE
under IRP and Rental 100
Do not fit under MIRHPP policy
parameters
Sites that fall in ODP Areas o BTN

s.13(1), s.17(1) s.13(1), s.17(1)
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Proposals

C1 - policy only contemplated up to 6 RSN, 17E)
storeys; proposals coming in at 14

Unit mix and unique configuration — s 8301y =970

alternative work force housing with micro
units/ shared amenity space; policy
framework requires family units
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Proposals

Intersects with Broadway Corridor Planning and issues with speculation vs.
high vield sites (865 rental units proposed) on transit

Speculation & setting expectations for S1a() =470
height

View Cone and height context RIS )

Future Transit Station s.13(1), s.17(1)
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“Sorry” - Proposals

Does not fit policy — location/zone  « (=170

Does not fit policy — exceeds o SIRULLSYHT
recently approved community plan -
policies :

*Urban design / local character / o REAGNRRE
shopping street

s.13(1), s.17(1)

See Rate of Change Section City of Vancouver - FOI File # 2019-195 Page 191 of 311
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“Rate of Change” - Proposals

Site_______________|Issue/Categorization

s.13(1), s.17(1)

s.13(1), 5.17(1)

s13(1), s17(1)

TOP 20 — meets criteria for RM site — 3 or
less existing units/building

TOP 20 — best CD1 site

-good affordability performance (proposed
36% MIR units)

-tenant impact is lower than other CD1 sites
(# of units + affordability)

-"smaller” large site (2.97 acres)

Decline — CD1 site

-poor affordability performance
-tenant impact is highest of all projects
received + displacement of families
-large site (> 6 acres)

-poor location / more urban design
concerns over proposed development
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s.13(1). s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant

Location

Zoning

Site Size

Existing Proposed
FSR 0.6 ESR 3.62
Existing 2 Proposed 6
Height Height
Existing Existing
Rental None Tenants None

Net New % Mod. 5
Units 93 income 207

Score 64%

s.13(1). sA7(1)
Notes
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s.13(1), 8.17(1)

Location

Zoning

Site Size

Existing
FSR

Existing
Height

N
Existing
Rental

Net New
Units

Score

Notes

2.5

2

None

110

62%

s.13(1), s.17(1)

Proposed
FSR

Proposed
Height

Existing
Tenants

% Mod.
Income

K s.13(1), s.17(1)
Key Stats

Applicant S-13(1), s.17(1)

7.8

14

None

20%

City of Vancouver - FOI File # 2019-195
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s.13(1), s.17(1)

= N <. 1 3(1), 5.17(1)

Key Stats

i s.13(1), s.17(1)
Applicant

Location
Zoning
I Site Size
Existing Proposed
E ] 24 = MBS
Existing Proposed
Height 3 Height 14
.F- Existing Existing
= Rental No Tenants N/A
Net New % Mod. 8
l Units 133 Income 20%
Score

s.A3(1), s.17(1)
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s13(1), s.17(1)

Key Stats s.13(1), s.17(1)

s.13(1), $17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 0.41 ESR 7.20
Existing « Proposed 14
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod.
Units 106 Income

Score 69%
s.13(1), s.17(1)

Notes
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s.13(1), s.17(1)

| Key Stats 5.13(1), 5.17(1)
=

Applicant s.13(1), s.17(1)

Location
Zoning

Site Size

Existing Proposed
I SR 1% FSR) (S8
) Existing o Proposed o
I Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. o
l Units 49 Income 20.4%

Score 58%

s.13(1), s 17(1)

Notes

City of Vancouver - FOI File # 2019-195 Page 197 of 311
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s.13(1), s.17(1)

Key Stats s.13(1), s.17(1)

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 2.5 FSR 6
Existing Proposed
Height 4 Height 14
Existing Existing
Rental N/A Tenants N/A
Net New % Mod. o
Score

s.13(1), s.17(1)

Notes
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s.13(1), s.17(1)

s.13(1), .17(1)
Key Stats — OPTION 2

s.13(1), sA7(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 0.25 FSR s.0
Existing ) Proposed 6
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. »
Units 12 Income 31-8%

Score 60%

s.13(1), s.17(1)
Issues
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s.13(1), s.17(1)

s.13(1), s.17(1)
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s.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 0.47 FSR 3:1
Existing ) Proposed 6
Height Height
Existing Existing
Rental 13 Tenants Yes
Net New % Mod. -
Units 40 Income 20.0%

Score 36%

s.13(1), s.17(1)
Notes
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$.13(1), s17(1)

s.13(1), s.17(1)
Key Stats

s 13(1), s.A7(1)

Applicant
Location
Zoning
Site Size
Existing FSR 0.7 Pmpﬁ’fgg 2.88
s : Proposed
Existing Height 2 Height 6
o Existing
Existing Rental None Tenants None
, % Mod. e
Net New Units 84 ‘e 20.2%

Score 56%

s.13(1), s.17(1)

Notes
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s.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing 0.3 (staff Proposed 8
FSR estimate) FSR
Existing 1 Proposed 14
Height Height
Existing Existing
Rental N/A Tenants N/A
130 or
Net New 133 % Mod. 500,
Units (inconsistent Income (]
numbers in
application)
Score

lssues TSNS
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s.13(1), s.17(1)

s.13(1), 5.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
e T Bt 100
Exis_ting 5 Propo_sed 5
Height Height
Existing ) Existing 4
Rental Tenants
e e KNS o149

Score 33%
s.13(1), .17(1)

Notes

City of Vancouver - FOI File # 2019-195 Page 209 of 311



City of Vancouver - FOI File # 2019-195







D T B e e @  — —  —
s.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats — OPTION 1

Applicant 5.13(1 ), 5.17{1)

Location
Zoning
Site Size
Existing Proposed
ESR 0.25 FSR 3.0
Existing 2 Proposed 6
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. -
Units 108 Income 22.2%

Score 55%
$.13(1), s.17(1)

Notes
s.13(1), s.17(1)
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$:13(1), s17(1)

s.13(1), s.17(1)
Key Stats — OPTION 2

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
ESR 0.25 FSR 3.0
Existing 2 Proposed 6
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. =
Units 96 Income 31.6%

Score 57%
s.13(1), £.17(1)

Notes

s.13(1), s:17(1)
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s.13(1), s.17(1)

5.13(1), s.17(1)

| Key Stats

Applicant $-13(1), s.17(1)

Location
Zoning
Site Size
Existing Proposed
FSR 0.6 FSR 3.6
Existing 2 Proposed 8
Height Height
Existing Existing
Rental Yes Tenants 8
Net New % Mod. =
Units 32 Income 23.3%
Score

s.13(1), s.17(1)

Notes
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§13(1), £.17(1)

s.13(1), s.17(1) 5.13(1), 8.17(1)
'(51';3 Key Stats
(51-;7 Applicant s.13(1), s.17(1)
Location
Zoning
Site Size
Existing Proposed
FSR 0 FSR 5.1
Existing Proposed
Height 0 Height 14-12-6
Existing Existing
Rental None Tenants None
Net New % Mod. h.
Units 285 Income 19.6%

Score 62%
s.13(1), s.17(1)

Notes
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s13(1), s.17(1)

EEE L S e Ym s 13(1), 5. 17(1)

| Key Stats |

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
~en 0.66 o (782
Existing 1 Proposed 12
Height Height
Existing No Existing
Rental Tenants
Net New % Mod.
Units 133 Income
Score
s.13(1), s.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 219 of 311
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s.13(1), s.17(1)

i-g-' R — . 3(1), 5.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
i Site Size
Existing Proposed
ESR 2.9 FSR 5.64
Existing Proposed
Height 1 Height 7-10
Existing No Existing
5 Rental Tenants

Net New % Mod.
Units N/A Income

Score
s.13(1), s.17(1)

Issues
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s13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), sA7(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 0.5 FSR 5.23
Existing Proposed
Height 1-2 Height 12
Existing Existing
Rental None Tenants None
Net New % Mod. a
Units 129 Income 2270
Score
s.13(1), s.17(1)
Issues
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$.13(1), s.17(1)

Key Stats
5.13(1), s.17(1)

Applicant

Location
Zoning

Site Size

Existing
FSR

Existing
Height

Existing
Rental

Net New
Units

Score

Issues

W e Y ) < e TR | e TR 2 Wes S RN V. 00" .. o W

A43(1), s.17(1)

3.0

None

150

s.13(1), s.17(1)

Proposed
FSR

Proposed
Height

Existing
Tenants

% Mod.
Income

s.13(1), s.17(1)

4.7

10

None

20.0%

City of Vancouver - FOI File # 2019-195
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s.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
ESR 0.6 -0.75 FSR 2.41
Existing 5 Proposed 6
Height Height
Existing Existing
Rental N/A Tenants N/A
Net New % Mod. o
Units 102 Income  19-6%

Score 50%
s.13(1), 5.17(1)

Issues
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Red Light Proposals

Submissions that:
Do not meet clear policy requirements (ie. doesn’t conform with Community
Plan policy, lands in an ineligible zoning district)
 Propose highly problematic or ineligible height and density

City of Vancouver - FOI File # 2019-195 Page 229 of 311



s.13(1). s.17(1)

s.13(1), 5.17(1)
Key Stats

Applicant 5.13(1), s.17(1)

Location
Zoning
Site Size

Existing
FSR

Existing
Height

Existing
Rental

Net New
Units

Score

Issues

s.13(1), s.17(1)

0.99

114

s.13(1), s.A7(1)

Proposed
FSR

Proposed
Height

Existing
Tenantis

% Mod.
Income

8.0

30.0%
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s.13(1), s.17(1)

s.13(1), s.17(1)
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s.13(1), s.17(1)

s.13(1), s.17(1)

Key Stats
13(1), sA7(1
Applicant b LEANE
Location
Zoning
Site Size
Existing Proposed
-~ 1.45 FSR 6.99
Existing Proposed
Height 1-2 Height 12
Existing Existing
Rental None Tenants None
Net New % Mod. =
Units 110 Income 20-9%
Score
s.13(1), s.17(1)
Issues
513(1) s 17(1)
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s.13(1), s.17(1)

s.13(1), s.17(1)
Key Stats

s.13(1), .17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 0.75 ESR 2.65
Existing Proposed
Height 2 Height 12
Existing Existing
Rental Y©S Tenants 64
Net New 78 % Mod.
Units Income
Score
s.13(1), s.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 234 of 311






_— e ———————————————————————
s.13(1), s.17(1)

I e e s 1 3( 1), 5.17(1)

Key Stats

s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
-
§  Existing Proposed
FSR N/A FSR 7
Existing Proposed
Height 2 Height 12
Existing 8 Existing 9
Rental Tenants
Net New % Mod. =
Units 27 Income 2070
Score
5.13(1), s.17(1)
Issues

s13(1), s:17(1)
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s.13(1), 8.17(1)

s.13(1), s.17(})
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S 13(1), sA7(1)

s.13(1), s.17(1)
Key Stats

5.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 3 FSR 3.75
Existing 1 Proposed 6
Height Height
Existing Existing
Rental None Tenants None
Net New % Mod. o
Units 47 Income 21.3%
Score
s.13(1), s.17(1)
Issues
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s.13(1), s.17(1)

s.13(1), s.17(1)

Key Stats
s.13(1), s.17(1)
Applicant
Location
Zoning
Site Size
Existing Proposed
FSR 1.24 FSR 3.7
EXxisting 2 Proposed 6
Height Height
Existing : Existing
Rental 11 units Tenants
Net New g % Mod
0 . 0
Units D€low- licome 100%
market
Score
s.13(1), s A7(1)
Issues
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$.13(1), sA7(1)

ST TP
Key Stats

| Applicant

% Location

Zoning

Site Size

el S ¥

-
d

Existing
FSR

Existing
Height
Existing
Rental

|

Net New
Units

Score

Notes

13(1), s.17(1)

5.13(1), s.17(1)

12

(1926)

0.6 Proposed

(1970 FSR

&

1978)

2 Proposed

Height

Existing

4 Tenants
% Mod.

154 Income

5.13(1), s.17(1)

s.13(1), s:A7(1)

5.76

14

City of Vancouver - FOI File # 2019-195
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§.13(1), £17(1)

s.43(1), s.17(1)

s A3(1), s.17(1)

= Key Stats

Applicant
Location

Zoning
Site Size

Existing
FSR

Existing
Height
Existing
Rental
Net New
Units
Score
Issues

5.13(1), s.17(1)

s.13(1), s.17(1)

.70

No

Thd

s.13(1), s.17(1)

Proposed
FSR

Proposed
Height

Existing
Tenants

% Mod.
Income

11,088 —
16,909

4-6

City of Vancouver - FOI File # 2019-195
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s.13(1), s.17(1)

s.13(1), 5.17(1)

Key Stats — OPTION 1

Applicant S:13(1)s.17(1)
Location
Zoning
Site Size
Existing Proposed
Esgi B2 o 60
Existing Proposed
Height 2 Height 19
Existing Existing
Rental None Tenante NONE
Net New % Mod. -
Units 126 Income 20.6%

Score 55%
s.13(1), s.17(1)

Issues
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s.13(1), s.17(1)

s.13(1), s.17(1)
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C-3A Sites
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s.13(1). s.17(1)

s. 1 I e e . . = 1 3(1), . 17(1)

S Key Stats
?(11 Applicant S13(1), s.17(1)

)

Location
Zoning
Site Size
Existing Proposed
ESR 3.0 FSR 6.05
Existing Proposed
Height 2 Height 12
Existing Existing
Rental None Tenants None
Net New % Mod. o
Units 22 fitame) (20
Score

s.13(1), 8.17(1)

Issues
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$.13(1), s.17(1)

A T s s, VORI s 13(1), 5.17(1)
Key Stats

s.13(1), s.17(1)

Applicant
i Location
| Zoning
Site Size
Existing Proposed
H FSR 1.0 FSR 9.0
8 Existing Proposed
' Height 1 Height 25
Existing Existing
Rental None Tenants None
Net New 520- % Mod. -
Units 550 income ~21-8%
Score
s5.13(1), s.17(1)
.
I Issues

City of Vancouver - FOI File # 2019-195 Page 251 of 311
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=l e = S————————————————————————————
s.13(1), s.17(1)

s.13(1), s.17(1) 5.13(1), s.17(1)

E Key Stats

§.13(1), s.17(1)

Applicant
-
a Location
1 Zoning
i Site Size
Existing Proposed
: FSR 7.07 FSR 8.87
E Existing Proposed
f Height 16 Height 26
=  EXxisting Existing
Rental None Tenants None
Net New % Mod. =
Units 102 Income 20.6%
Score
o s.13(1), s.17(1)

E Issues
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e R ———————
s.13(1), s.17(1)

s.13(1), .17(1) 113(1), s.17(1)

?1';‘3 Key Stats

?1;7 Applicant $-13(1); s.37(1)

Location
Zoning
Site Size
Existing Proposed
FSR 3.0 FSR 5.41
Existing 1 Proposed 10
Height Height
Existing Existing
Rental Y©S Tenants 8
Net New 92 % Mod.
Units Income
Score

s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 255 of 311
s.1a(1), 8.17(1)






CD-1 Sites
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- s
s:13(1), s.17(1)

s.13(1), 5.17(1)
Key Stats

Applicant s.13(1), s.17(1)

Location
Zoning
Site Size
e RRSE vy
e Proposed 410
2 50 o g

Score 4.3 (est. - full details pending)
s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 258 of 311






e e ———— R ————————
s13(1), s.17(1)

< 151 Y S - 5+

(1),
yKey Stats
(1

$.13(1), s.17(1)

} Applicant

Location

Zoning
Site Size
Existing Proposed

con, 0.65 cer 2.5-3.0
Existing Proposed
Height S Height 6-12
Existing Existing
Rental Yes Tenants 128
Net New % Mod.

Units 400 Income
Score

Issues

s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 260 of 311



City of Vancouver - FOI File # 2019-195







e e e — e S
s.13(1), s.17(1)

.5'13“)‘ s.17(1) 5.13(1), 5.17(1)
2(11 ey Stats
) s.13(1), s:17(1)

';{11 Applicant

)

Location
Zoning
Site Size
Existing Proposed
FSR 0.77 ESR 2.60
Existing Proposed
Height 2-3 Height 6-16
Existing Existing
Rental Yes Tenants 140
Net New 860 % Mod.
Units (aprox) Income
Score

s.13(1), s.17(1)

Issues

City of Vancouver - FOI File # 2019-195 Page 263 of 311
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e e
$:13(1), s.17(1)

= Loesee s 13(1), s.17(1)

Key Stats

Applicant
Location

Zoning
Site Size

Existing Proposed

ESR 2.2 ESR 8.15
Existing Proposed alvincl
Height | (14 Height |-Story

podium)

Existing Existing

Rental b b Tenants 105
Net New % Mod.

Units 299 Income

Score

s.13(1), s.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 265 of 311



-
s.13(1), s.17(1)

s.13(1), s.17(1)
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s.13(1), s.17(1)

T S R e s 13(1), s.17(1)
Key Stats
s.13(1), s.17(1)

Applicant
Location
Zoning
Site Size
Existing Proposed
ESR 0.75 FSR 2.65
Existing Proposed
Height 2 Height 12
Existing Existing
Rental Y©S Tenants 64
Net New 78 % Mod.
Units Income
Score
s.13(1), s.17(1)
Issues

City of Vancouver - FOI File # 2019-195 Page 267 of 311






Green Light Proposals
Submissions that:
 Meet or exceed all policy requirements
 Achieve strong score based on evaluation criteria

« Represent a top proposal in their class, amidst a good distribution of
projects across the city, by zoning district and

Proposals
Submissions that:

« Intersect with other city-wide policies (may require additional affordable
housing or achievement of other City objectives beyond MIRHPP req’s)

« Land in areas with immediately pending planning programs (ie.
Broadway Corridor)

 Raise questions about MIRHPP grey-areas and undefined terms (ie.
larger sites, corner sites on one arterial)

Red Light Proposals
Submissions that:
Do not meet clear policy requirements (ie. doesn’t conform with
Community Plan policy, lands in an ineligible zoning district)
 Propose highly problematic or ineligible height and density

City of Vancouver - FOI File # 2019-195 Page 269 of 311
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Moderate Income Rental Housing
Pilot Program

Update to City Manager

March 13, 2018
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AGENDA

Background, Process & Criteria

Pre-Enquiry Submissions
» Overall interest & initial learning
» Top 20 + waitlist
» Projects that didn’'t make the cut

Significant Issues

Next Steps

City of Vancouver - FOI File # 2019-195 Page 271 of 311



Moderate Income Rental Housing Pilot

* 100% of Residential Floor Area is Secured Rental

« 20% of Residential Floor Area serves households earning $30k-
$80k per year (more than 30% discount below market)

* Pilot — commitment to select up to 20 proposals to submit full
rezoning applications between Jan. 1 2018 — July 1, 2019

v' DCL Waiver
v' Parking Requirement Reductions

v Relaxation of Minimum Unit Size and Configuration Requirements
(micro suites and in board bedrooms)

v" Additional Floor Area

v" CoV Capital Grants for Non-Profit Developers

City of Vancouver - FOI File # 2019-195 Page 272 of 311



Process: Pre-Enquiry, Enquiry, Rezoning

Submission of Pre-Enquiry Application Forms

Deadline: February 16, 2018

Cov decision on Pre-enquiry applications —
invitation to submit Rezoning Enquiry
March 16, 2018

Submission of Rezoning Enquiry Packages
Deadline: May 4, 2018

Cov decision/advice on rezoning enquiries —

invitation to submit full Rezoning Applications
July 16, 2018

Submission of Rezoning Applications

Following July 16, 2018

City of Vancouver - FOI File # 2019-195

Interdepartmental Staff
Team will evaluate
submissions;

Up to 20 projects will be
invited to submit
rezoning enquiries
*waitlist will be kept if
there are over 20
projects

Interdepartmental Staff
Team will evaluate and
provide advice on
enquiries; projects that
meet requirements will
be invited to submit
rezoning enquiries

Page 273 of 311



Summary of Submissions Received
and Initial Learnings
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VANCOUVER VAMCOUVER



Great Initial Interest

55 project proposals on 51 different sites

17 different neighbourhoods across

the city

44% (24) Westside

56% (31) Eastside

C zones: 51% (28),
CD-1: 9% (5)

RS/RT: 27% (15)
RM: 7% (4)

15% (8) off-arterial

24% at intersection of two arterials

Project scales from 24 to 1,000 units

Heights from 4.5 to 38 storeys
Densities from 1.76 to 11.7 FSR

58% (32) mixed-use

100% seeking bonus FSR

22% (12) seeking inboard bedrooms and/or micro suites
42% (23) seeking other senior government funding

City of Vancouver - FOI File # 2019-195 Page 275 of 311




Pre-enquiry Evaluation Framework

@ Does it meet the policy?

How does it score under the following criteria?

Affordability -

Debth Affordability -
b Breadth (e.g. more New Rental (how
(e.g. are the rents
e than tha than the 20% of floor many net new
e area for moderate units?)
minimum : :
. income rental units)
requirements?)
L )
|
35%
Context Operating
(e.g. Location Management Plan
neighbourhood (e.g. proximity to (15%)
fit, height of transit, etc.) (e.g. strength of
buildings, etc.. ) approach outlined)

| J

Unit Mix (10%)
(e.g. family
housing
requirements)

Impact on Existing
Tenants (20%)
(e.g. number of

tenants impacted,
affordability of existing
units)

City of Vancouver - FOI File # 2019-195

25%
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Pre-enquiry Evaluation Framework

Site and proposal evaluation — discussion with Tech Team

» Review proposal — including basic project stats, context, etc..
» Discussion / intersection with other City policies & objectives

Consideration of other city-wide and learning objectives

prgjizstrss i;}c,:::ss Diyersity of prgjizstr: iz:roc\fss
; Housing Forms
the City 9 zoning districts

City of Vancouver - FOI File # 2019-195 Page 277 of 311



Categories Characteristics

The Top 20 - « Meet or exceed all policy requirements
Green Light Achieve strong score based on evaluation criteria (generally
Proposals Score >50%)

Unicorn sites — e.g. close to transit and amenities, corner

arterial sites, larger RS lots)
Distribution across the city

The Waitlist Generally smaller projects on smaller sites (e.g. RS projects)
Achieve a fair score based on evaluation criteria (generally
score between 30% -50%)

Different Door Site and Project better suited to other policy doors (e.g.
Rental 100, AHC, ODP areas, City-wide Social Housing Policy)

« Some projects do not meet MIRHPP policy

Good Idea, * Project has merit, but doesn’t meet Council approved policy

doesn’t fit parameters (e.g. unit mix, location, density)

Policy

C3A « Some good proposals, big projects that score favourably, but

proposals raise concerns around Broadway Corridor Planning and land
speculation




()
- <& rvo SING
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Moderate Income Rental Housing Pilot Program (MIRHPP) - Top 20




The Top 20 - ISSUES

Almost all projects requested too much density / height + C2 Policy
Gray Area
Competing objectives — trees, heritage

Clusters - planning by rezoning?

Specific Projects:
s.13(1), s.17(1)

City of Vancouver - FOI File # 2019-195 Page 281 of 311






Moderate Income Rental Housing Pilot Program (MIRHPP) - Waitlist




Proposals ISSUES

C2 sites not at the corner of two arterials — appropriate height and density
require further analysis, may result in some sites disappearing

Most of proposals on the waitlist are smaller sites RS sites — they may be
challenged to get the density / height requested

s.13(1), s.17(1)

Specific Sites:

5.13(1), 5.17(1)
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Moderate Income Rental Housing Pilot Program (MIRHPP) - Different Door




Proposals

Context means proposal could fit under IRP and Rental 100

Do not fit under MIRHPP policy parameters

Sites that fall in ODP Areas

$.13(1), s.17(1)
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Moderate Income Rental Housing Pilot Program (MIRHPP) - Good Idea, Needs Policy




—_— e
Proposals

C1 - policy only contemplated up to 6 SEalstun)
storeys; proposals coming in at 14

Unit mix and unique configuration — RAN ST

alternative work force housing with micro
units/ shared amenity space; policy
framework requires family units

City of Vancouver - FOI File # 2019-195 Page 288 of 311



Moderate Income Rental Housing Pilot Program (MIRHPP) - C-3A Sites




Proposals

Intersects with Broadway Corridor Planning and issues with speculation vs.
high yield sites (865 rental units proposed) on transit

Speculation & setting expectations for WK A,
height

View Cone and height context BR(0A7()
Future Transit Station 5:13(1), .47(1)
Urban design/shopping area context EATREINN

City of Vancouver - FOI File # 2019-195 Page 290 of 311



Mocderate Income Rental Housing Pilot Program (MIRHPP) - Decline




Decline Proposals

Does not fit policy — location/zone
Does not fit policy — exceeds recently approved community plan policies

*Urban design / local character / shopping street
s.13(1), s.17(1)
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“Rate of Change” — Proposals with Existing Tenants

Site ________________|Issue/Categorization

s.13(1), s.17(1)

s:13(1), s.17(1)

s.13(1), s17(1)

TOP 20 — meets criteria for RM site — 3 or
less existing units/building

TOP 20 — best CD1 site

-good affordability performance (proposed
36% MIR units)

-tenant impact is lower than other CD1 sites
(# of units + affordability)

-"smaller” large site (2.97 acres)

Decline — CD1 site

-poor affordability performance
-tenant impact is highest of all projects
received + displacement of families
-large site (> 6 acres)

-poor location / more urban design
concerns over proposed development

City of Vancouver - FOI File # 2019-195 Page 293 of 311






Pre-Enquiry Evaluation Criteria

\Weight [ Criteria________________|Factors

* Depth
30% Affordability « Breadth
Net New Rental Units

Proximity to:

- Frequent Transit Network
- Rapid Transit Stations

- Local Shopping Areas

Proposed FOD in Context

« MIRHPP Target Mix
10% Unit Mix « Family Housing Requirements

Location, Context & Form of

0
i Development

« Expectations, previous

Operating & Tenant experience, partnership

(1]
L Management Plan
» Existing Rental Units
» Existing Tenants
» Relocation Approach
City of Vancouver - FOI File # 201995 EXIStlng Rents (VS GMFFGW

20% Existing Rental & Tenants



MODERATE INCOME RENTAL HOUSING PILOT PROGRAM (MIRHPP) - ENQUIRY PHASE

TOP 20

TOP 20 - Enquiry Package Not Submitted

TOP 20 - Withdrawn

WAITLIST - Invited

WAITLIST - Hold

DIFFERENT DOOR

GOOD IDEA, NEED POLICY

68 0 1 72%
158 0| 2 72%
133 0 3 71%
106 0 4 71%
150| 0 7 66%

93 0 1 66%
110] 0 8 64%

72 0 2 62%

91 0 10 61%

9| 0 1 60%

78] 0 3
156 0 a

84 0 6
347 a5 1

18] 6 units 1
251 0 12
102] 0
25 1301, $7(1) 5 Er
285
240| . 5 69%
130] 0 6 66%
375| 0 11 60%
125 13 56%

99| 14 6%

49 8 46%

27 9 37%

27 10 36%

82 11 34%

35 12 32%
444
299 61%

60| 59%

87 55%
101 53%

76 51%
114 45%

57 41%

35 28%
829
250| 2 56%

City of Vancouver - FOI File # 2019-195
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C-3A i BROADWAY CORRIDOR SITES

DECLINE

TOTAL

107 JESIEON - 55%
352

213 69%
92| 42%
855

55| 66%
110| 59%
154 55%
47 49%
18 33%
a00] 32%
30| '

42 31%
I

1,716

City of Vancouver - FOI File # 2019-195
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MODERATE INCOME RENTAL HOUSING PILOT PROGRAM (MIRHPP) - PRE-ENQUIRY SUBMISSIONS

o G A ES A O e G = S e ) B A R R T S

&
=
glalolslalolalslalalsls

18| 6u

RlE|B[e|n|R]| &

TOP 20

TOTAL
WAITLIST

TOTAL

DIFFERENT DOOR

TOTAL 352

C-3A / BROADWAY CORRIDOR SITES

! e
TOTAL

DECLINE

TOTAL

GRAND TOTAL

City of Vancouver - FOI File # 2019-195 Page 298 of 311



Address Colour Rating Zoning Zoning Score .(I-V‘:,t:ilgf‘::;j i‘;o;: Order Decision Notes ES/WS
s.13(1), s.17(1) Go s.13(1), 1 72% 1 1 ves |[s.13(1), s.17(1)
Go s.17(1) 2 72% 1 2 Yes
Go 3 71% 3 3 Yes
Go 4 71% 3 4 Yes
Maybe 69% 5 Yes, but
Stop 69% 5 7?7
Maybe 67% 7 7?7
Go 5 66% 8 5 Yes
Maybe 6 66% 8 6 Yes
Go 1 66% 10 7 Yes
Stop 66% 10 Kill
Go 7 64% 12 8 Yes
Go 8 64% 13 9 Yes
Go 2 62% 14 10 Yes
Stop 62% 15 Door
Go 9 61% 16 11 Yes
Maybe 61% 16 Door
Go 1 60% 18 12 Yes
Go 10 60% 19 13 Yes
Go 3 60% 19 14 Yes
Maybe 11 60% 19 15 Yes
Stop 59% 22 Door
Go 4 59% 23 16 Yes
Maybe 5 59% 23 Yes, but
Stop 59% 23 Kill
Maybe 6 58% 26 17 Yes
Maybe 2 56% 27 Yes, but
Maybe 12 56% 30 18 Yes
Maybe 7 55% 31 Yes, but
Stop 55% 32 Kill
Stop 55% 33 Door
Stop 53% 34 Door
Stop 51% 35 Door
Maybe 1 49% 36 19 Yes
Stop 49% 37 Kill
Go 13 46% 38 21 Wait
Maybe 8 46% 39 22 Wait
Maybe 45% 40 Kill
Go 1 44% 41 20 Yes
Stop 42% 42 Kill
Stop 41% 43 Door
Maybe 9 37% 44 23 Wait
Maybe 10 36% 45 24 Wait
Maybe 11 34% 46 25 Wait
Stop 33% 47 Kill
Stop 32% 48 Kill
Maybe 12 32% 49 26 Wait
Stop 32% 49 Kill
Stop 2 31% 51 27 Wait
Stop 31% 53 Kill
Maybe 28% 53 Door

City of Vancouver - FOI File # 2019-195

17 Greens total

Top 22 projects store 60% or higher
12 greens

7 yellows

3red 5.13(1), s.17(1)
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# Address Colour Rating Zoning Zoning Score -(r\cl\)lteailgii:rdj icaonrlf Order Decision Notes ES/WS
1 s.13(1),s.17(1) Go s.13(1), s.17(1) 1 72% 1 1 ves [8-13(1), s.17(1)
2 Go 2 72% 1 2 Yes
3 Go 3 71% 3 3 Yes
4 Go 4 71% 3 4 Yes
5 Maybe 5 69% 5 5 Yes
6 Go 6 66% 8 6 Yes
7 Maybe 7 66% 8 7 Yes
8 Go 1 66% 10 8 Yes
9 Go 8 64% 12 9 Yes
10 Go 9 64% 13 10 Yes
11 Go 2 62% 14 11 Yes
12 Go 10 61% 16 12 Yes
13 Go 1 60% 18 13 Yes
14 Go 11 60% 19 14 Yes
15 Go 3 60% 19 15 Yes
16 Maybe 12 60% 19 16 Yes
17 Go 4 59% 23 17 Yes
18 Maybe 6 58% 25 18 Yes
19 Maybe 1 49% 35 19 Yes
20 Go 1 44% 40 20 Yes
WAITLIST
21 s13(1),817(1) Maybe  8-13(1), -17(1) 13 56% 29 21 wait S 13(1), s.17(1)
22 Go 14 46% 37 22 Wait
23 Maybe 8 46% 38 23 Wait
24 Maybe 9 37% 43 24 Wait
25 Maybe 10 36% 44 25 Wait
26 Maybe 11 34% 45 26 Wait
27 Maybe 12 32% 48 27 Wait
DIFFERENT DOOR
28 s.13(1), s.17(1) Maybe s.13(1), s.17(1) 61% 16 Door S-13(1),s.17(1)
29 Stop 59% 22 Door
30 Stop 55% 32 Door
31 Stop 53% 33 Door
32 Stop 51% 34 Door
33 Maybe 45% 39 Door
34 Stop 41% 42 Door
35 Maybe 28% 52 Door

Page 300 of 311



GOOD IDEA, NEED POLICY

S.13(1), s.17(1)

S.13(1), s.A7(1)

36 Maybe s.13(1), s.17(1) 56% 26 Yes, but
37 Maybe 55% 30 Yes, but
DECLINE
3g [5-13(1). 5.17(1) Stop s.13(1), s.17(1) 66% 10 Decline |e<19(1)S:A7(1)
39 Stop 59% 23 Decline
40 Stop 55% 31 Decline
41 Stop 49% 36 Decline
42 Stop 42% 41 Decline
43 Stop 33% 46 Decline
44 Stop 32% 47 Decline
45 Stop 32% 48 Decline
46 Stop 31% 50 Decline
a7 Stop 31% 52 Decline
C-3A SITES
a8 [s-13(1),s.17(1) Stop s.13(1), s.17(1) 69% 5 277 S-13(1), s.17(1)
49 Maybe 67% 7 22?
50 Stop 62% 15 222

City of Vancouver - FOI File # 2019-195
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Address Developer/Architect Net New Rental Units Existing Tenants Current Zoning Zoning Score Rank Total Score (Weighted)

s.13(1), s.17(1) 18 6 units|s.13(1), 5.17(1) 1 24%
49 0 1 60%

68 0 1 72%

72 0 2 62%

78 0 3 60%

84 0 6 58%

91 0 10 61%

93 0 1 66%

106 0 4 71%

110 0 8 64%

130 0 6 66%

133 0 3 71%

150 0 7 66%

156 0 4 59%

158 0 2 72%

240 0 5 69%

251 0 12 60%

285 0 9 64%

347 45 1 49%

375 0 11 60%

TOTAL 2,994

City of Vancouver - FOI File # 2019-195

s.13(1), s.17(1)
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MIRHPP Project Tracker - Existing Tenant Information

A2

EXSTING TENANTS EXESTING UNITS prr—
¥ e Hame Usit MovednDute | Lengshof Tenancy | LnkTyme Esiating e seechl  ntype| Tomigueis | # oo unin """;:“"
5.13(1), -
s17(1) =
1BR
1 1BR
seR
Othar
Tenal
] ame Usits MoveinDute | Lenghof Tenansy | Ut Type wssngron | = vy vomsis e
B Micre
Srudic
18R
18R
3BR
Other
Tenal
Z- Marme Ueitn Mowe-in Duts W‘Mm Lok Type Exiating Riem i (Uit Type | Tostal 8 Linies
WA 1 1oa1s 5 2m 16T A Micra. o
WA 2 LApe-15 &0 2B $1.690 LY Sediy a
WA 3 1-May-16 4 18 s niA 18R 3 H CE] s1a4
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