
�YOF 
VANCOUVER 

File No.: 04-1000-20-2019-337 

June 11, 2019 

Dear .22(1)

CITY CLERK'S DEPARTMENT 
Access to Information & Privacy 

Re: Request for Access to Records under the Freedom of Information and Protection 
of Privacy Act (the "Act") 

I am responding to your request of May 28, 2019 for: 

A copy of the most recent contract between the City of Vancouver and 
Securiguard. 

All responsive records are attached. Some information in the records has been severed, 
(blacked out}, under s.21 (1) of the Act. You can read or download this section here: 
http://www.bclaws.ca/EPLibraries/bclaws new/document/I D/freeside/96165 00 

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask 
the Information & Privacy Commissioner to review any matter related to the City's response to 
your FOi request by writing to: Office of the Information & Privacy Commissioner, 
info@oipc.bc.ca or by phoning 250-387-5629. 

If you request a review, please provide the Commissioner's office with: 1) the request number 
(#04-1000-20-2019-337); 2) a copy of this letter; 3) a copy of your origin.al request; and 4) 
detailed reasons why you are seeking the review. 

City Hall 453 West 12th Avenue Vancouver BC V5Y 1 V4 vancouver.ca 
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419 



Yours truly, 

Barbara J. Van Fraassen, BA 
Director, Access to Information & Privacy 
Barbara.vanfraassen@vancouver.ca 
453 W 12th Avenue Vancouver BC VSY 1V4 

*If you have any questions, please email us at foi@vancouver.ca and we will respond to you as 
soon as possible. Or you can call the FOi Case Manager at 604.871.6584. 

Encl. 

:ma 
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SECURITY SERVICES AGREEMENT 

THIS AGREEMENT is entered into as of the 15th day of February, 2013 

BETWEEN: 

AND: 

AND: 

THE CITY OF VANCOUVER, a municipal corporation continued under 
the Vancouver Charter and having an office at 453 West 12th 
Avenue, Vancouver, British Columbia V5Y 1V4 

(the "City") 

THE VANCOUVER PUBLIC LIBRARY BOARD, a corporation existing 
under the Library Act (British Columbia) and having an office at 350 
West Georgia Street, Vancouver, British Columbia V6B 6B1 

(the "Library") 

SECURIGUARD SERVICES LTD., a corporation organized under the laws of (British 
Columbia) with its registered and records office(s) at 300 - 1575 West Georgia Street, 
Vancouver, British Columbia V6G 2V3 

(the "Contractor") 

BACKGROUND: 

A. Pursuant to the Request for Proposals No. PS20110718 (the "RFP"), the City invited proposals 
from qualified proponents for integrated security services meeting the requirements set out in 
Appendix 2 to Part C of the RFP (the "Requirements"); 

B. In response to the RFP, the Contractor submitted the Contractor's proposal to perform 
integrated security services in accordance with the Requirements, as supplemented by the 
Contractor's proposal; 

C. The City and the Library wish to retain the Contractor for the performance of services on the 
terms and conditions set out in this Agreement and, and the Contractor wishes to perform such 
services on such terms and conditions. 

THE CITY, THE LIBRARY AND THE CONTRACTOR NOW AGREE as follows: 

1.0 Definitions 

The following capitalized words and terms, unless the context otherwise requires, have the 
respective meanings set out below: 

"Additional Compensation" has the meaning set out in Section 4.2; 

"Agreement" means the legal agreement between the City, the Library and the Contractor, by 
which the Contractor agrees to provide security services to the City, the Library and the Other 
City Entities, as set out in the Contract Documents; 
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SECURITY SERVICES AGREEMENT 

"City" means the entity defined as such on the front page of this Security Services Agreement; 

"Claims" means third party claims, counterclaims, complaints, demands, causes of action, 
liabilities, obligations, damages, losses, legal fees, liens, awards, costs, expenses and 
disbursements (including without limitation reasonable legal fees and court costs on a solicitor 
and own client basis) of any nature or kind, whatsoever and howsoever arising, whether known 
or unknown, whether in law or in equity or pursuant to contract or stature, and whether in any 
court of law or equity or before any arbitrator or other body, board or tribunal; 

"Contract Documents" means this Security Services Agreement, including its schedules, the 
Proposal, the Requirements and such other documents as are listed in this Security Services 
Agreement as forming part of the Agreement, including all amendments or addenda to any of 
the foregoing agreed in writing between the parties; 

"Contract Price" has the meaning set out in Section 5; 

"Contractor" means the entity defined as such on the front page of this Security Services 
Agreement; 

"Contractor Personnel" means all officers, employees, agents and subcontractors of the 
Contractor participating, and all other persons engaged directly or indirectly by the Contractor, 
in its performance of the Security Services; 

"Effective Date" means the date on which this agreement takes legal force and effect and is 
the date set out on the first page of this Security Services Agreement; 

"Indemnified Person" has the meaning set out in Section 15.1; 

"Library" means the entity defined as such on the front page of this Security Services 
Agreement; 

"Other City Entity" means each of: the Vancouver Board of Parks and Recreation, the 
Vancouver Police Board, the Vancouver Art Gallery Association and the Parking Corporation of 
Vancouver; 

"Proceedings" means third party actions, suits, proceedings and hearings of any nature and 
kind in any court of law or equity or before any arbitrator or other body, board or tribunal. 

"Proposal" means the proposal submitted in response to the RFP by the Contractor, a portion 
of which is appended as Schedule "A"; 

"Requirements" has the meaning set out on the front page of this Security Services Agreement; 

"RFP" has the meaning set out on the front page of this Security Services Agreement; 

"Security Clearance" means the security clearance level required of the City or the Library 
from time to time for personnel being allowed access to any Work Site. 

"Security Services" has the meaning set out in Section 3.1; 

"System Upgrades" has the meaning set out in Schedule "E"; 

"Sub-Contractor" mean all sub-contractors, suppliers and agents of the Contractor listed in 
Schedule "D"; 
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SECURITY SERVICES AGREEMENT 

'Term" means the term of this Agreement, as set out in Section 6; 

"WorkSafeBC" means the Workers' Compensation Board of B. C. and all regulations enacted 
pursuant to the Workers' Compensation Act, as amended and re-enacted from time to time; 

"Work" means all the labour, materials, equipment, supplies, services and other items 
necessary for the execution, completion and fulfilment of the Security Services; and 

"Work Site" means any site(s) owned or controlled by the City, the Library or any Other City 
Entity where Security Services are to be performed hereunder. 

2.0 Contract Documents 

2.1 The terms and conditions of the Contract Documents, whether or not actually attached 
to this Security Services Agreement constitute the Agreement. The Contract Documents 
are complementary, and what is called for by any one will be as binding as if called for 
by all. In the event of any inconsistency or conflict between any of the terms and 
conditions within the Contract Documents, then: 

(a) If the terms or conditions relate to matters other than System Upgrades, they 
will be construed so as to resolve such inconsistency or conflict in the following 
order of precedence, preference and priority: 

(i) this Security Services Agreement, including all schedules hereto except 
for Schedule "A"; 

(ii) the Requirements; and 
(iii) the Proposal. 

(b) If the terms or conditions relate to System Upgrades, they will be construed so 
as to resolve such inconsistency or conflict in the following order of 
precedence, preference and priority: 

(i) Schedule "E"; 
(ii) this Security Services Agreement, including all schedules hereto other 

than Schedule "A" and Schedule "E"; 
(iii) the Requirements; and 
(iv) the Proposal. 

3.0 Security Services 

3.1 During and at all times throughout the Term, in consideration of monetary 
remuneration as described herein, the Contractor will provide to the City, to the 
Library, and to each Other City Entity as the City may direct from time to time, 
security services in accordance with the Requirements, and as described in the 
Proposal, as well as System Upgrades (as and when requested, and then accepted, by 
the City, the Library or the City on behalf of an Other City Entity, as the case may be), 
including, without limitation, all labour, materials, equipment, supplies and other 
services and things reasonably necessary for the full, competent, skilful, careful, 
diligent and efficient performance of such services (together, the "Security Services"). 

3.2 For the avoidance of doubt, the Contractor will not provide any Security Services to 
any Other City Entity (and will not be compensated therefor) unless the City directs the 
Contractor, in writing, to provide the particular Security Services to the particular 
Other City Entity. 
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SECURITY SERVICES AGREEMENT 

3.3 The Contractor will perform the Security Services carefully, competently, skillfully, 
diligently and efficiently at all times during the Term. 

3.4 The Contractor represents and warrants that it is competent and has the knowledge, 
experience, skills, qualifications and certifications necessary to perform the Security 
Services as required by the Agreement and acknowledges that its representations to 
that effect are a major factor in the City's and the Library's selection of the 
Contractor to provide the Security Services. The Contractor agrees that during the 
Term of this Agreement, the Contractor is acting in a fiduciary capacity for the City, 
the Library and each Other City Entity for which Security Services are provided 
hereunder, and therefore shall not engage in any conduct which would or might put the 
interests of the City, the Library or any Other City Entity for which Security Services 
are provided hereunder into conflict with the interests of any third person whether or 
not a client of the Contractor's or the Contractor itself. Without limiting the general 
scope of this Section 3.4 and by way of example only, the Contractor is prohibited from 
and will not: (a) assist or do anything which could be seen as assisting any third party 
to gain an unfair competitive advantage over other entities in respect of the provision 
of System Upgrades as a Sub-Contractor to the Contractor (except that the City and the 
Library now consent to the Contractor giving preference (but only on an equal basis to 
all three) to the three preferred Sub-Contractors proposed by the Contractor in its 
Proposal and to the suppliers of existing legacy systems where reasonably necessary to 
repair or extend the life of a legacy security system), or (b) take or receive any 
financial benefit or other benefit or compensation of any kind from any entity or any 
affiliated party of any entity proposing to supply a System Upgrade as a Sub-Contractor 
to the Contractor. The Contractor now acknowledges that a breach of this Section 3 
could constitute not only a breach of this Agreement but also a violation of the 
Competition Act (Canada) and the Criminal Code of Canada and, accordingly, could be 
punishable as a crime, and subject the Contractor to punitive and aggravated damages, 
and not merely compensatory damages for breach of contract under this Agreement. 

3.5 Without limitation to any other remedies that might be available to the City or the 
Library, if at any time during the Term, in the opinion of the City or the Library, the 
Contractor is not performing the Security Services with the care, competence, skill, 
diligence or efficiency required by the Agreement, on written notice to the Contractor, 
the City or the Library may require the Contractor to rectify any deficiencies in the 
Contractor's performance of the Security Services as identified in the notice, and the 
Contractor, at its expense, immediately on receipt of such notice, will rectify such 
deficiencies. 

3.6 At all times in its performance of the Security Services pursuant to the Agreement, the 
Contractor will consult and cooperate with the City, the Library, and the Other City 
Entities, as applicable, and, as appropriate, their personnel, contractors, consultants 
and suppliers, so as to ensure that the Security Services are performed safely, 
effectively, efficiently, cost effectively and with minimum inconvenience to the public. 

3. 7 The Contractor will ensure that at all times during the Contractor's performance of the 
Security Services, for the effective and efficient performance thereof, there are 
effective and fully operational, electronic communications systems in place amongst 
on-duty Contractor Personnel, as appropriate, and between all on-duty Contractor 
Personnel and personnel of the City, the Library and the Other City Entities, as 
determined by the City and the Library. 
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SECURITY SERVICES AGREEMENT 

4.0 Changes to Security Services 

4.1 The City and the Library may each at any time, upon notice to the Contractor, 
increase, reduce or otherwise modify the scope of the Security Services, as and when 
required by the City or the Library (the latter as to the Security Services provided to 
itself only), and the Contractor shall, subject to the provisions of Section 4.2 and 4.3, 
accept and perform such increased, decreased or modified scope of Security Services. 

4.2 If the City (for itself or an Other City Entity) or the Library requests an increase to the 
scope of Security Services, or if the Contractor reasonably believes that any 
modification to the Security Services requested by the City or the Library constitutes 
additional work or services that would entitle the Contractor to additional fees or 
reimbursable expenses not provided for in Schedule "B" ("Additional Compensation") if 
that work or service were performed, the Contractor shall, prior to undertaking the 
work or service, provide to the City or the Library, as the case may be, a 
"contemplated change notice" setting out the Additional Compensation to which it 
believes it is entitled, which Additional Compensation will be determined based on the 
pricing terms and methodology set out in Schedule "B" (and which, in any event, will 
no less favourable to the City or the Library, as the case may be, than the 
compensation payable for the Security Services pursuant to Schedule "B".) If the City 
or the Library, as the case may be, accepts the Contractor's claim for Additional 
Compensation, it shall execute the Contractor's notice in the space provided for its 
approval, and such executed notice shall constitute an approved change order and the 
Contractor's authorization to proceed with the work. In the event that the City or the 
Library does not accept the Contractor's claim for Additional Compensation, the City or 
the Library, as applicable, may direct the Contractor to carry out the disputed work or 
services and the Contractor shall carry out the work or services so directed without 
prejudice to any right it may have to assert a claim for Additional Compensation after 
completion of the Security Services. 

4.3 If the City or the Library requests a decrease to the scope of Security Services, or if any 
modification to the Security Services requested by the City or the Library constitutes a 
deduction in scope that it would be reasonable to conclude would entitle the City or 
the Library to a reduction in the compensation payable hereunder, the parties will (if 
the relevant reduction cannot be computed by reference to Schedule "B") negotiate an 
equitable reduction to the compensation payable in respect of the Security Services, 
and shall execute a contemplated change notice or change order to reflect such change 
in compensation. In the event the parties are unable to agree upon the amount of 
reduction to the compensation payable in respect of the reduced scope of Security 
Services, the City or the Library, as the case may be, may direct the Contractor to 
carry out the reduced scope of services and will pay the Contractor such reduced 
compensation as the City or the Library, as the case may be, determines is equitable, 
without prejudice to any right the Contractor may have, after completion of the 
Security Services, to assert a claim for all or any portion of the compensation withheld 
by the City or the Library in reliance on this Section 4.3 (provided that the Contractor's 
claim shall not include any amount for loss of revenue or loss of profit). 

4.4 The City or the Library may from time to time request reasonable changes to the key 
personnel of the Contractor, and the Contractor shall comply with any such request. 
The Contractor shall not change any of its key personnel without the prior written 
approval of the City and the Library, which approval will not be unreasonably withheld. 

4.5 All orders or instructions with respect to the Security Services issued by (i) the City's 
Corporate Security Representative, (ii) the City's responsible Category Manager, Supply 
Chain Management, or (iii) the Library's Security Coordinator or Director of Corporate 
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SECURITY SERVICES AGREEMENT 

Services to the Contractor will be obeyed, performed and complied with by the 
Contractor promptly, efficiently and to the satisfaction of the City or the Library, as 
applicable. However, if the Contractor is of the opinion that such orders or instructions 
are not authorized under the provisions of the Contract Documents or involve a change 
in the Security Services, it must promptly notify the City and the Library in writing 
before proceeding to carry them out and, in any event, within two days of the receipt 
of such orders or instructions. The giving of such notice to, and its receipt by, the City 
and the Library will not constitute an acknowledgement by the City or the Library as to 
the validity of the Contractor's claim, and the City and the Library now reserve all 
rights to contest or dispute the Contractor's claim. If the Contractor does not so notify 
the City or the Library within the time so limited, it will not be entitled to later claim 
that the orders or instructions were not so authorized or involved a change in the 
Security Services. In any event, the giving of such notice to the City and the Library 
will not relieve the Contractor of its obligation to carry out and to obey such orders or 
instructions. 

4.6 Notwithstanding any other provision hereof, Sections 4.1 through 4.5 above do not 
apply to System Upgrades. 

5.0 Remuneration for Security Services 

5.1 Except with respect to System Upgrades, the City and the Library will each pay 
remuneration to the Contractor, for its performance of the Security Services, on the 
basis of the rates per items and at the times described in Schedule "B" hereto (the 
"Contract Price") and in accordance with Section 20 of this Agreement. 

5.2 No Additional Compensation whatsoever shall be payable by the City or the Library for 
work performed by the Contractor which has not been approved in accordance with 
Section 4 hereof. 

5.3 The City and the Library are entering into this Agreement on a several (and not joint) 
basis, and each shall be responsible to pay the Contractor only for the Security Services 
performed on its behalf (or, in the case of the City, on behalf of an Other City Entity). 

6.0 Term/Non-Exclusivity 

6.1 The Contractor shall between the 15th day of February 2013 and the 15th day of 
February 2018 (the "Term") perform and complete the Security Services, in accordance 
with the Contract Documents, subject to extension of the Term hereof or earlier 
termination of this Agreement in accordance with the provisions of this Agreement. 
The City and the Library may, at their sole discretion, jointly opt to extend the Term, 
on a year by year basis, for up to a further two years, to a total maximum of a seven-
year Term to the 15 th day of February 2020. Notwithstanding the foregoing, the "Term" 
of this Agreement with respect to any System Upgrade will be as established pursuant 
to Schedule "E", independent of, and without prejudice to, any extension, renewal 
expiry or cancellation of the Term for the other Security Services. 

6.2 Where the parties hereto continue to deal with each other following an expiry date, 
this Agreement will be deemed to be renewed for an additional one-year period. 
However, during each additional one-year period, this Agreement may be cancelled by 
the City and the Library, acting jointly, without cause on at least 30 days' prior written 
notice to the Contractor, or by the Contractor on at least 120 days' prior written notice 
to the City and the Library. 
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6.3 Despite any other term of this Contract, the RFP or the Proposal, nothing in this 
Agreement is intended to grant the Contractor any rights of exclusivity or any other 
right to be the sole supplier to the City, the Library or any Other City Entity of the 
Security Services, to supply a specified or minimum quantity of Security Services 
hereunder or any other similar right, and the Contractor now acknowledges and agrees 
to the same. 

7.0 Sub-Contractors 

7.1 The Contractor may use Sub-Contractors to assist in the performance of the Security 
Services, except that the Contractor will not subcontract all or, as determined by the City 
and the Library, in their discretion, substantially all of the Security Services. However, 
although the foregoing restriction generally applies to the Project Services supplied for a 
System Upgrade, it does not apply to the Sub-Contractors retained by the Contractor to 
supply the hardware, software, installation/implementation, warranty, maintenance and 
support services for a System Upgrade. All Sub-Contractors are the responsibility of the 
Contractor. 

7.2 The Contractor will be held as fully responsible to the City and the Library for the acts and 
omissions of its Sub-Contractors and of persons directly or indirectly employed by such 
Sub-Contractors, as for the acts and omissions of persons directly employed by it. 

7.3 Nothing contained in any of the Contract Documents will create any contractual 
relationship between any Sub-Contractor and the City or the Library. 

7.4 The Contractor agrees to ensure compliance by every Sub-Contractor with the terms and 
requirements of the Contract Documents. 

7.5 The Contractor may retain approved Sub-Contractors to assist in the performance of 
the Security Services, provided that: 

(a) the Contractor shall not subcontract all or substantially all of the Security 
Services to a Sub-Contractor; 

(b) the Contractor shall require that the terms of this Agreement apply to its Sub-
contractors; and 

(c) the Contractor shall be wholly responsible for the professional standards, 
performance, acts, defaults and neglects of such Sub-Contractors. 

7.6 The Contractor represents to the City and the Library that all Sub-Contractors are 
competent and have the qualifications, designations, experience and capabilities 
necessary to carry out the relevant Work to a high standard. The Contractor shall 
cause all Sub-Contractors to exercise the degree of care, skill, diligence in the 
performance of Work as is required by the City or the Library. 

7.7 Except in respect of System Upgrades, no sub-contractors will be permitted to be used 
by the Contractor save for those expressly named by the Contractor in its Proposal and 
listed in Schedule "D" and then only for the "Area of Responsibility" set out beside 
each such Sub-Contractor's name in Part C - Form of Proposal - Management Proposal 
of its Proposal, or subsequently permitted in writing by the City pursuant to Section 
9.0. 

7 .8 The Contractor, its Sub-Contractors, and the officers, directors, shareholders, partners, 
personnel, affiliates and agents of the Contractor and its Sub-Contractors are not, nor 
are they to be deemed to be, partners, appointees, employees or agents of the City, 
the Library or any Other City Entity. 
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8.0 Disqualification of Contractor Personnel 

8.1 Without limitation to any other remedies that might be available to the City or the 
Library, by written notice to the Contractor, the City or the Library may require that 
the Contractor discontinue the use of any Contractor Personnel engaged in the 
performance of the Security Services, for any reason, including, but not limited to: 

(a) intoxication; 

(b) theft, fraud or other dishonesty; 

(c) security risk; 

(d) use of foul, profane, vulgar or obscene language or gestures; 

(e) solicitation of gratuities or tips from any person for services performed under 
the Agreement; 

(f) wilful misconduct, negligent or recklessness with respect to safety or sanitary 
requirements or regulations; 

(g) loss of or failure to obtain any Security Clearance required by the City 
(including on behalf of, and upon the request of any Other City Entity) or by the 
Library; 

(h) Any public nuisance or disorderly conduct; 

8.2 Immediately on receiving any such notice from the City or the Library, the Contractor 
will ensure immediately that all such persons will no longer be employed or otherwise 
engaged, directly or indirectly, in the performance of the Security Services and that all 
such persons can no longer access any restricted areas or information of the City, the 
Library or any Other City Entity. 

9.0 Assignment 

9.1 Except as expressly required by Schedule "E", subject to Section 7, the Contractor will 
not assign, sublet, subcontract, or let out as task work any part of the Work or any of 
the Contractor's obligations under the Contract Documents to any third party, and will 
not assign or otherwise transfer any of the rights of payment under the Contract 
Documents to any third party, without in each case the prior written consent of the 
City and the Library, which consent the City or the Library may arbitrarily withhold. If 
the City and the Library consent to any such assignment, subletting or letting out as 
task work of all or any part of the Work, the Contractor will in no way be relieved from 
its responsibility for the fulfilment of the Work, but will continue to be responsible for 
the same pursuant to this Agreement. 

9.2 The Contractor shall not assign this Agreement, in whole or in part, or any payments 
due or to become due under this Agreement, either voluntarily, involuntarily or by 
operation of law, without the express written consent of the City and the Library, 
which may be unreasonably or arbitrarily withheld. 
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10.0 Time of the Essence 

10. 1 Time shall be of the essence of this Agreement. 

10.2 Notwithstanding Section 10.1, none of the City, the Library or the Contractor shall be 
deemed to be in default for delays in performance (other than delays in payment) 
caused by circumstances beyond the reasonable control of the non-performing party. 
For the purposes hereof, such circumstances include, but are not limited to, extreme 
weather conditions, flood, earthquake, fire, epidemic, war, riot and other civil 
disturbance, sabotage, judicial restraint and inability to procure permits, licenses or 
authorizations from any local, provincial or federal agency for any of the supplies, 
materials, accesses or services required to be provided by the City, the Library or the 
Contractor under this Agreement. If any such circumstances occur, the non-performing 
party shall, as soon as possible after being prevented from performing, give written 
notice to the other parties describing the circumstances preventing continued 
performance and the efforts being made to resume performance of this Agreement. 

10.3 For all obligations of the Contractor pursuant to this Agreement, time is of the essence. 
The acceptance of a late performance, with or without objections or reservations by 
the City or the Library, will not waive the City's right or the Library's right to claim 
damages for such breach, nor constitute a waiver by the City or the Library of the 
requirement of timely performance of any obligation remaining to be performed. 

11.0 Compliance with Laws, Permits and Regulations 

11.1 In carrying out its obligations, the Contractor will familiarize itself and comply with all 
applicable laws, bylaws, regulations, ordinances, codes, specifications and 
requirements of all regulatory authorities, and will obtain all necessary licenses, 
permits and registrations as may be required by law. 

12.0 Confidentiality 

12.1 "Confidential Information" means all information and data disclosed orally, in writing or 
electronically, by one party to another party hereto on a confidential basis including, 
without limitation, all such information and data relating to the structure, personnel 
and operations of the disclosing party, including financial, planning, marketing, 
advertising and commercial information and strategies; employee, supplier and 
customer information and date; contractual agreements, records and correspondence; 
computer programs, computer-related data and databases; trade secrets, inventions, 
designs, methods, processes and know-how; and items provided or disclosed to a party 
by third parties under an obligation of confidentiality. Confidential Information shall 
not include information which: (i) is or becomes generally available to the public other 
than as a result of disclosure by a party in breach of this Agreement; (ii) becomes 
available to the receiving party on a non-confidential basis from a source other than 
the disclosing party, that is not, to the knowledge of the receiving party after due 
inquiry, bound by a duty of confidentiality prohibiting the disclosure thereof; or (iii) 
was within the receiving party's possession prior to being furnished by the disclosing 
party, as evidenced by written records of the receiving party; or (iv) is required to be 
disclosed pursuant to the order of a court of competent jurisdiction or government 
authority with jurisdiction over the performance of the Security Services. 

12.2.1 It is contemplated that in the course of the performance of this Agreement each party 
may, from to time, disclose its Confidential Information to the other parties. During 
and after the term of this Agreement, subject to Section 12.4, each party agrees: 
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(a) to keep and use in strict confidence all Confidential Information of the other 
parties that it acquires, sees or is informed of, as a direct or indirect 
consequence of this Agreement and to not, without the prior written consent of 
the relevant other party, disclose any such Confidential Information; and 

(b) not to use, copy, duplicate or reproduce, either directly or indirectly, any of 
the Confidential Information of the other parties or any recollections thereof 
for any purpose other than for the performance of its obligations under this 
Agreement, without the relevant other party's prior written approval, except in 
the case of disclosure to governmental or regulatory agencies or other third 
parties acting in an official or professional capacity relating to the Security 
Services. 

12.2 Without limiting the generality of the foregoing, the Contractor shall not disclose any 
information, plans or designs to which the Contractor may have access by virtue of its 
connection with the Security Services to any person not expressly authorized by the 
City to review such information, plans or designs. The Contractor shall also cause all 
Sub-Contractors to comply with the foregoing confidentiality requirements. The City 
and the Library may impose the following restrictions to safeguard the confidentiality 
of all such information, plans and designs: 

(a) restrictions upon persons to be permitted access to information, plans or 
designs; 

(b) restrictions upon time and place of access and method of reproduction; 

(c) restrictions upon uses to which such information, plans or designs may be put 
by the Contractor; and 

(d) restrictions necessary, in the reasonable opinion of the City or the Library, as 
the case may be, to protect and safeguard confidentiality, both before and 
after the termination of this Agreement. 

The City or the Library may require, and in such event the Contractor shall cause, any 
Sub-Contractor to execute an agreement with the City or the Library, as the case may 
be, regarding the confidentiality of all information, plans and designs. 

12.3 The Contractor acknowledges that information provided to the City, an Other City 
Entity or the Library may be provided to, or be available to, organizations and 
personnel that are subject to the Freedom of Information and Protection of Privacy Act 
(British Columbia) and the Access to Information Act (Canada). If the Contractor 
considers that any of its information is particularly sensitive, then the Contractor shall 
identify that confidential information as such and advise the City or the Library, as 
applicable, in writing. 

12.4 Upon expiration or earlier termination of this Agreement, each party shall promptly 
cease all use of the Confidential Information of the other parties and upon written 
request will return all Confidential Information. 

12.5 The parties acknowledge that in the event of a breach by any of them of its obligations 
of confidentiality, damages alone would not be an adequate remedy. Each party 
agrees that each other party, in addition to and without limiting any other right or 
remedy it may have, will have the right to an immediate injunction or other available 
equitable relief in any court of competent jurisdiction enjoining any threatened or 
actual breach of such obligations. 
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13.0 No Promotion of Relationship 

13.1 The Contractor must not disclose or promote its relationship with the City, any Other 
City Entity or the Library, including by means of any verbal declarations or 
announcements and by means of any sales, marketing or other literature, letters, 
client lists, press releases, brochures or other written materials without the express 
prior written consent of the City or the Library, as applicable (except as may be 
necessary for the Contractor to perform the Contractor's obligations under the terms of 
the Agreement) and the Contractor will ensure that all Sub-Contractors are bound by 
and comply with this provision. 

14. 0 Protection of Person and Property 

14.1 The Contractor will use due care that no persons are injured, no property damaged or 
lost, and no rights are infringed in the performance of the Security Services, and the 
Contractor will be solely responsible for all loss, damages, costs and expenses in 
respect of any injury to persons, damage of property, or infringement of the rights of 
others incurred in the performance of the Work or caused in any other manner by the 
Contractor, or its employees or Sub-Contractors. 

14.2 The Contractor will effectively warn and protect the public and other personnel from 
any danger as a result of the Work being done. 

15.0 Indemnification 

15.1 The Contractor shall defend, indemnity and hold harmless the City, the Other City 
Entities, the Library and all past and present directors, officers, officials, agents, 
employees and representatives of the City, each City Entity and the Library (each, an 
"Indemnified Person") from and against all Claims and Proceedings, whether direct or 
indirect, of any nature of kind whatsoever, either before or after the expiration or 
termination of this Agreement, arising out of or in connection with: 

(a) any breach of this Agreement, wilful misconduct or negligent act, error or 
omission by the Contractor or any person for whom the Contractor is 
responsible at law or pursuant to the provisions of this Agreement, including 
without limitation, injury or death to anyone, loss or damage to property of 
any person, any claim or matter in dispute between the Contractor and any 
Sub-Contractor, and any failure or deficiency by the Contractor or any Sub-
Contractor in providing the Security Services; and 

(b) any infringement or alleged infringement of any copyright, patent, trademark, 
industrial design, trade secret or other intellectual property rights of any 
person, or of any obligation of confidentiality, in connection with the Security 
Services; 

except only to the extent such Claims or Proceedings are attributable to a breach of 
this Agreement by the City or the wilful misconduct or negligent acts, errors or 
omissions of the Indemnified Person, or any third party performing work on behalf of 
the Indemnified Person for whom the Contractor is not responsible at law or pursuant 
to the provisions of the Agreement. 

15.2 The Contractor appoints the City and the Library as the trustees for the Indemnified 
Persons of the covenants of indemnification of the Contractor with respect to such 
Indemnified Persons as specified in this Agreement and the City and the Library accept 
such appointment. 
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16.0 Insurance Requirements 

16.1 Without limiting any of its obligations or liabilities under the Agreement, the 
Contractor and its Sub-Contractors will obtain and continuously carry during the term 
of the Agreement at their own expense and cost, the following insurance coverage 
specified in this Section 16. 

16.2 All insurance policies will be in a form and in amounts satisfactory from time-to-time to 
the City and the Library, and with insurers acceptable to the City's Director of Supply 
Chain Management and will provide for the provision to the City's Director of Supply 
Chain Management with sixty (60) days' prior written notice of material change, lapse 
or cancellation, and that any such notice must identify the Agreement title, policy 
number, policyholder, and scope of work. 

16. 3 The Contractor and each of its sub-contractors will provide at its own cost any 
additional insurance which it is required by law to provide or which it considers 
necessary. 

16.4 None of the providing of insurance by the Contractor in accordance with the 
requirements hereof, the insolvency or bankruptcy of any insurance company or the 
failure of any insurance company to pay any claim accruing will be held to relieve the 
Contractor from any other provisions of the Agreement with respect to liability of the 
Contractor or otherwise. 

16. 5 All insurance coverage obtained by the Contractor or a Sub-Contractor will be primary 
insurance as respects the City, the Other City Entities and the Library. Any insurance or 
self-insurance maintained by or on behalf of the City, an Other City Entity, the Library, 
or any of their officers, officials, employees or agents will be excess of this insurance 
and shall not contribute with it. 

16.6 On or prior to the Effective Date, the Contractor will provide the City and the Library 
with evidence of all required insurance in the form of the attached Certificate of 
Insurance supported by a certified copy of each policy. The Certificate of Insurance will 
identify the Agreement title, policy numbers, policyholder and scope of work and must 
not contain any disclaimer whatsoever. At all times thereafter, during the term of the 
Agreement, the Contractor must comply with all its insurance obligations described 
herein. Proof of insurance, in the form of a certificate of insurance or certified copies 
of all insurance policies will be made available to the City and the Library at any time 
during the term of the Agreement upon request. 

16. 7 The Contractor will provide in its agreements with its Sub-Contractors clauses in the 
same form as those found in this Section 16. Upon request, the Contractor will deposit 
with the City and the Library detailed certificates of insurance for the policies of its 
Sub-Contractors and copies of the insurance policies. 

16.8 The Contractor will obtain and maintain in full force and effect during the term of the 
Agreement, insurances not less than those set out below from companies duly 
registered and authorized to conduct insurance business in the Province of British 
Columbia: 

PS20110718 

(a) commercial general liability insurance in sufficient amounts and description to 
protect the Contractor, its sub-contractors, the City, the Other City Entities, 
the Library and their respective officers, officials, employees, and agents 
against claims for damages, personal injury including death, bodily injury and 
property damage which may arise under this Agreement. 
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(b) third party legal liability Insurance in an amount not less than five million 
dollars ($5,000,000.00) per occurrence for vehicles owned and/or operated by 
the Contractor in connection with the Agreement. 

(c) a commercial blanket bond (employee dishonesty insurance) covering the loss 
of money, securities and other property, which the Contractor, the City, the 
Other City Entities and the Library shall sustain in an amount of not less than 
$250,000 aggregate per occurrence, resulting directly from the fraudulent or 
dishonest acts committed by an employee of the insureds, acting alone or in 
collusion with other. The policy shall contain a deductible not exceeding 
$5,000 per occurrence and any deductible in relation to this requirement will 
be paid by the Contractor. 

16.9 The limit of commercial general liability insurance shall be not less than five million 
dollars ($5,000,000.00) per occurrence inclusive for personal injury, death, bodily 
injury or property damage and in the aggregate with respect to products and complete 
operations. The deductible per occurrence shall not exceed five thousand dollars 
($5,000) per occurrence. 

16.10 The commercial general liability insurance shall: 

17.0 WorkSafeBC 

i) be on an occurrence form; 
ii) add the City, the Other City Entities, the Library, and their respective 

officials, officers, employees and agents as additional insureds; 
iii) contain a cross-liability or severability of interest clause; 
iv) extend to cover non-owned automobile, contingent employer's 

liability, blanket contractual liability, contractor's protective liability, 
broad form property damage, broad form completed operations and 
operations of attached machinery. 

17 .1 The Contractor agrees that it will procure and carry and pay for, full WorkSafeBC 
coverage for itself and all workers, employees, servants and others engaged in or upon 
any work or service which is the subject of this Agreement. The Contractor agrees that 
the City and the Library have the unfettered right to set off the amount of the unpaid 
premiums and assessments for such WorkSafeBC coverage against any monies owing by 
the City or the Library, as applicable, to the Contractor. The City and the Library will 
have the right to withhold payment under this Agreement until the WorkSafeBC 
premiums, assessments or penalties in respect of work done or service performed in 
fulfilling this Agreement have been paid in full. 

17.2 The Contractor will provide the City and the Library with the Contractor's and each 
Sub-Contractor's WorkSafeBC registration number and clearance letters from 
WorkSafeBC confirming that the Contractor and each Sub-Contractor are registered in 
good standing with WorkSafeBC and that all assessments have been paid to the date 
thereof prior to the City or the Library having any obligation to pay monies under this 
Agreement. The Contractor will indemnify the City, the Other City Entities and the 
Library and hold harmless the City, the Other City Entities and the Library from all 
manner of claims, demands, costs, losses, penalties and proceedings arising out of or in 
any way related to unpaid WorkSafeBC assessments owing from any person or 
corporation engaged by the Contractor in the performance of this Agreement or arising 
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out of or in any way related to the failure to observe safety rules, regulations and 
practices of WorkSafeBC, including penalties levied by WorkSafeBC. 

17.3 Whenever the Contractor is required or permitted to perform any Security Services on 
any City, Other City Entity or Library sites, the Contractor is now appointed and now 
accepts appointment as the "prime contractor" in connection with such Security 
Services (as defined in the WorksSafeBC regulations). 

18.0 Character of Workers/Security Clearance 

18.1 Notwithstanding any other remedies contained in this Agreement, on the verbal 
request of the City or the Library, the Contractor will immediately remove any 
employee, Sub-Contractor or agent from performing any Security Services pursuant to 
this Agreement for any reason cited by the City or the Library, including but not limited 
to the following: 

(a) Intoxication; 
(b) Use of foul, profane, vulgar or obscene language or gestures; 
(c) Solicitation of gratuities or tips from any person for services performed under 

the Agreement; 
(d) Wilful, negligent or reckless action in disregard of safety or sanitary 

requirements or regulations; or 
(e) Loss of or failure to obtain a Security Clearance; or 
(f) Any action which may constitute a public nuisance or disorderly conduct. 

18.2 The Contractor will cause all Contractor Personnel it proposes to employ or otherwise 
engage in its performance of the Security Services to submit to and cooperate fully in 
respect of all such personal, security background checks as the City or the Library may 
require to ensure to its satisfaction that no such persons are in any way a potential 
security risk. 

19.0 City's Right to Remedy 

19.1 Should the Contractor neglect to execute the Work properly or fail to perform any 
provision of the Contract, the City or the Library may, without prejudice to any other 
right or remedy it may have, make good such deficiencies and may deduct the cost 
thereof from any payment due to the Contractor. 

20.0 Cancellation/Termination 

20.1 This Agreement may be terminated before completion of the Security Services, 
anything to the contrary herein notwithstanding, as follows: 

(a) by the City or the Library, each at its option, upon 30 Business Days· notice to 
the other parties, provided that in such event the City and the Library shall pay 
to the Contractor the amounts specified in Section 20.3; or 

(b) by any party, at its option, at any time after the happening of an Event of 
Default. 

20.2 For the purposes hereof, an "Event of Default" shall be deemed to occur if: 

(a) in the case of any party: 
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(i) such party is in breach of any covenant, obligation or representation 
hereunder and such breach persists un-remedied for a period of ten 
(10) Business Days after a non-defaulting party has provided the 
defaulting party with notice of and particulars of the breach or alleged 
breach, provided that the non-defaulting party may terminate without 
providing a cure period with respect to actions of the defaulting party 
that are part of a continuing course of conduct in respect of which 
prior written notice has been given; or 

(ii) such party is adjudged bankrupt, becomes insolvent or unable to 
discharge its liabilities as they become due, makes an assignment for 
the benefit of its creditors, is subject to the appointment of a receiver, 
or a petition of bankruptcy is made against it; and 

(b) in the case of the Contractor only: 

(i) there occurs or, in the reasonable opinion of the City or the Library, 
there exists a threat of, a strike, lockout, work slowdown, labour 
disturbance, or refusal to work by the employees of a Sub-Contractor 
or of the Contractor; 

(ii) any Sub-Contractor becomes insolvent or unable to discharge its 
liabilities as they become due or makes an assignment for the benefit 
of its creditors or a petition of bankruptcy is made against it, and such 
situation will, in the City's or the Library's reasonable determination, 
have an adverse impact on the Security Services. 

20.3 Where this Agreement is terminated under Section 20.1 (a), the City and the Library 
shall pay to the Contractor such remuneration as the City and the Library, acting 
reasonably, each determine has been earned by the Contractor to the date of 
termination. Upon the termination of this Agreement and payment as required 
hereunder, the City and the Library shall have no further obligation or liability to the 
Contractor with respect to compensation payable to the Contractor hereunder and may 
as a condition of final payment under this Agreement require the Contractor to execute 
and deliver a release and discharge in favour of the City and the Library in relation to 
the compensation payable to the Contractor hereunder. 

20.4 In the case of an Event of Default by the Contractor or if the Contractor fails to supply 
and provide the Security Services or any part thereof in accordance with this 
Agreement, the City or the Library may, without limiting any other rights it may have, 
remedy any deficiency and may engage others to do so, and may charge against the 
Contractor all extra costs and expenses in doing so. The City and the Library will be 
under no obligation to remedy any failure or deficiency on the part of the Contractor 
and will not incur any liability to the Contractor for any action or omission in the 
course of their remedying or attempting to remedy any such failure or deficiency, or 
for declining to exercise the rights identified in this Section. 

20.5 Termination of this Agreement for any reason shall not prejudice, limit or affect any 
claim or matter outstanding prior to termination or obligations consequent upon 
termination or which by their nature survive termination as provided for herein. 

20.6 The City and the Library, each may, at any time and from time to time by delivery of 
notice in writing to the Contractor, suspend the performance of the Security Services in 
respect of itself (or, in the case of the City, in respect of an Other City Entity) for the 
period of time specified in such notice. In that event the City or the Library, as 
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applicable, shall pay to the Contractor such part of the compensation as can reasonably 
be considered to have been earned by the Contractor to the date of the suspension, 
and any costs or expenses directly incurred and not reasonably avoidable as a result of 
such suspension. The Contractor shall have no claim against the City or the Library for 
any costs, expenses, damages or other liabilities suffered or incurred by the Contractor 
as a result of any suspension hereunder unless otherwise agreed by the City or the 
Library, as the case may be, in writing 

21.0 Payment of Remuneration of Security Services 

21.1 The Contractor shall submit invoices to the City and the Library, separately, in arrears, 
on the basis set out in Schedule "B". Each invoice shall be clearly itemized to show the 
City contract number, the entity for which the relevant Security Services have been 
performed (whether the City, an Other City Entity or the Library), the names(s) and 
position(s) of each Contractor employee, number of hours worked, hourly charge-out 
rate, taxes (and the Contractor's tax registration number(s)), and the costs incurred to 
employ any Sub-Contractors or engage outside suppliers. The Contractor shall also 
provide to the City or the Library, as applicable, all employee time sheets or other 
evidence as may be required in support of each invoice. The Contractor will submit 
each invoice to (as applicable): 

City of Vancouver 
Attention: Accounts Payable 
P.O. Box 7757, 349 West Georgia Street 
Vancouver, British Columbia, V6B 0L5 

Email: APCentral@vancouver.ca, 

or to such other address as the City or the Library may designate in writing from time 
to time; provided that the City may require invoices in respect of services provided to 
Other City Entities to be sent to addresses different from the address to which invoices 
in respect of services provided to the City are sent. 

21.2 Except for any amounts which the City or the Library is in good faith disputing, any set-
off which the City or the Library may claim, any amounts in respect of which the City 
or the Library has requested and not received supporting evidence and any holdback 
required to be made under applicable law, each of the City and the Library shall pay 
invoices submitted to it for Security Services within 30 days of receipt thereof. 
Notwithstanding the foregoing, the Other City Entities may make payments on behalf of 
the City from time to time. 

21.3 The Contractor shall keep, and shall cause any Sub-Contractors to keep, books, 
records, documents, invoices, receipts and other evidence relevant to the provision of 
the Security Services in accordance with generally accepted accounting principles and 
practices consistently applied. The City, the Library or any of their duly authorized 
representatives shall, for the purpose of audit and examination, have access to and be 
permitted, upon reasonable notice to the Contractor, to inspect such books, records, 
documents and other evidence for review, copying and audit at any time and from time 
to time while this Agreement is in effect and for a period of three years after the 
expiry or termination of this Agreement for any reason. 

21.4 The City and the Library may, if applicable, withhold any holdback required by the 
Builders Lien Act (British Columbia). 
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21.5 The Contractor will pay to the City and the Library as a price adjustment those 
amounts set out in Section 4.0, Commercial Proposal, Part C - Form of Proposal, not as 
a penalty, but as a genuine pre-estimate of the City's actual out-of-pocket costs 
resulting from a service failure and as liquidated damages. 

22.0 Contractor Personnel 

22.1 The Contractor will supply all personnel reasonably necessary for the performance of 
the Security Services in accordance with the Agreement. 

22.2 The Contractor will ensure that all Contractor Personnel are adequately trained, 
qualified, competent and in all other ways suitable to participate in the Contractor's 
performance of the Security Services in accordance with and to the standards required 
under the Agreement and that all Contractor Personnel comply in all respects at all 
times with the terms of the Agreement as they apply to the Contractor's and their 
performance of the Security Services. 

22.3 All Contractor Personnel must possess effective communication skills, appropriate for 
the duties to which they are assigned, and must be fluent in English, in writing and 
speech, unless otherwise expressly authorized by the City or the Library. 

22.4 Without limitation to any other requirement under the Agreement, the Contractor will 
ensure that all Contractor Personnel carry out their duties in connection with the 
Security Services skilfully, diligently, safely, efficiently and politely and that they are 
well and professionally groomed and attired at all times while on duty in the 
performance of the Security Services. 

22.5 Contractor Personnel are not permitted to solicit or accept gifts or gratuities of any 
kind at any time from any person for any reason in connection with the Security 
Services. 

22.6 The Contractor will ensure that all Contractor Personnel know at all times when on 
duty in Contractor's performance of the Security Services that they are not permitted 
to solicit or accept gifts or gratuities at any time from any person for any reason in 
connection with the Security Services and, on becoming aware of any person 
contravening this prohibition, will immediately report the matter to the City and the 
Library and take such corrective and remedial steps in respect thereof as the City and 
the Library may require. 

22. 7 Contractor Personnel, while on duty in the performance of the Security Services, will 
not use any electronic communications equipment or any office equipment or supplies 
or any other equipment, instruments or devices in connection with the Security 
Services except as the Contractor supplies to them or the City and the Library may 
expressly authorize. 

22.8 The Contractor will not employ or otherwise engage, directly or indirectly, in its 
performance of the Security Services any person the City or the Library, in their 
discretion, consider to be unsuitable for any duties to which any such person is 
assigned or for which it is proposed any such person be assigned. 

22. 9 The Contractor is responsible in all respects at all times for the activities and conduct 
of the Contractor Personnel in connection with the Security Services, and such 
activities and conduct of the Contractor Personnel are activities and conduct of the 
Contractor. 
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22.10 At any time during the performance of Security Services, the City or the Library may 
reasonably require changes in Contractor Personnel assigned, and the Contractor will 
comply with any such request as and when the City or the Library may require. 

23.0 Retention of Contractor Personnel 

23.1 The Contractor accepts that one of the key determinants of performance in the 
delivery of the Security Services will be staff retention. Therefore, the Contractor will 
take all reasonable steps to minimize staff turnover, in line with the initiatives outlined 
in the Proposal. 

24.0 Contract Manager 

24.1 The Contractor will appoint one of its employees to act as a "Contract Manager" on the 
Contractor's behalf in connection with the Agreement and will keep the City and the 
Library fully informed in writing at all times during the Term regarding the identity and 
contact information of the Contract Manager, or, in the Contract Manager's absence, 
anyone acting temporarily as such, including, without limitation, a 24 hour per day, 7 
days per week, emergency contact phone number. 

24.2 The Contract Manager will be responsible for the management of the Agreement for 
the Contractor and the management of the Contractor's performance of the Security 
Services. 

24.3 The Contractor will authorize the Contract Manager to make decisions on the 
Contractor's behalf in connection with the day-to-day performance of the Security 
Services and the administration of the Agreement, including, without limitation, day to 
day operations of the Security Services, day to day management of Contractor 
Personnel, the invoicing of the City for Security Services provided and the resolution of 
any disputes arising with respect to invoicing. 

24.4 The Contractor will take reasonable steps to mm1m1ze personnel changes in the 
Contract Manager position, and any such changes will require the express, prior, 
written approval of the City. 

25.0 Contract Coordinator & Field Manager 

25.1 The Contractor will appoint one or more employees to act as a "Contract Coordinator" 
and one or more to act as a "Field Manager" for the Contractor in connection with the 
Agreement and the Security Services. The duties and responsibilities of the Contract 
Coordinator and Field Manager will be as outlined in the Proposal. The person acting as 
the Contract Coordinator will be assigned and dedicated solely and full-time to the 
position and responsibilities thereof as provided for herein. 

25.2.1 The Contractor will keep the City and the Library fully informed in writing at all times 
during the Term as to the identities and contact information of its employees acting in 
Contract Coordinator and Field Manager positions and any changes in respect thereof. 

25.3 The Contractor will take reasonable steps to minimize personnel changes in the 
Contract Coordinator and Field Manager positions, and any such changes will require 
the express, prior, written approval of the City and the Library. 
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26.0 Supervisory Personnel 

26.1 The Contractor will ensure that all Contractor Personnel are effectively supervised at 
all times during the performance of the Security Services. 

26.2 Without limitation to the foregoing, the Contractor will ensure that, at all times during 
its performance the Security Services, there is at least one person on duty who has 
been assigned to act and is acting in a supervisory capacity in relation to other on-duty 
Contractor Personnel engaged in the performance of the Security Services. 

26.3 At all times, while on duty in the performance of the Security Services, all Contractor 
Personnel acting in such a supervisory capacity, unless otherwise expressly consented 
to by the City, will be engaged exclusively in that capacity. 

26.4 All Contractor Personnel acting in such supervisory capacity must be fully trained and 
competent as such and have an intimate knowledge of all tasks and equipment required 
for the performance of the Security Services so as to be able to adequately, effectively 
and efficiently direct and supervise all other on-duty Contractor Personnel in the 
performance thereof. 

26.5 The duties and responsibilities of Contractor Personnel acting in such supervisory 
capacity in the Contractor's performance the Security Services, include, without 
limitation: 

(a) oversight, inspection, control and direction of the activities of all on-duty 
Contractor Personnel they are assigned to supervise; 

(i) consultation with the City and the Library, in accordance with mutually agreed 
schedules, regarding the Security Services and the Contractor's performance 
thereof; 

(ii) implementation of instructions and direction of the City and the Library 
regarding the Security Services and the Contractor's performance thereof; and 

(b) ensuring that Contractor Personnel perform the Security Services in a manner 
that is of the highest quality and complies in all respects with the Agreement. 

26.6 The Contractor will not make any substitutions or replacements in respect of 
Contractor Personnel acting in supervisory capacities in relation to the Contractor 
Personnel performing the Security Services, without the prior written approval of the 
City and the Library, which approval will not be unreasonably withheld. 

26.7 The Contractor will keep the City and the Library fully informed in writing at all times 
during the Term as to the identities of and the on-duty contact information for all 
Contractor Personnel acting in such supervisory capacities and as to any changes with 
respect thereto. 

27.0 Transition Plan 

27 .1 The Contractor, the City and the Library will do all things necessary to implement the 
transition plan and protocol for the management of the Agreement as set out in the 
Proposal 
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28.0 Notices 

28.1 Addresses for Notice 

Any notice required or permitted to be given by one party to another pursuant to this 
Agreement must be delivered or sent by e-mail or fax as follows: 

TO THE CITY: 

CITY OF VANCOUVER 
453 West 12th Avenue 
Vancouver, British Columbia 
V5Y 1V4 

Attention: Gary Wilson, Corporate Security Manager 
Fax: 604-873-7049 
E-mail : gary. wilson@vancouver.ca 

with a copy to: 

Andrew Matterson, Category Manager 
Fax: (604) 873-7445 
E-mail: andrew.matterson@vancouver.ca 

TO THE LIBRARY: 

VANCOUVER PUBLIC LIBRARY BOARD 
350 West Georgia Street 
Vancouver, British Columbia 
V6B 6B1 

Attention: Eric Smith, Director of Corporate Services 
E-mail: ericsmi@vpl.ca 

TO THE CONTRACTOR: 

SECURIGUARD SERVICES LIMITED 
300 - 1575 West Georgia Street 
Vancouver, British Columbia 
V6G 2V3 

Attention: Branko Bejo, General Manager 
Fax: 604-685-6013 
E-mail: Branko@securiguard.com 

or such other person, position, address as one party may advise the others from time to 
time or at any time, by delivery and any notice given in accordance with this or any 
other more specific provision of this Agreement is deemed to be received as at the 
time of delivery or receipt of fax or e-mail confirmation as applicable. Only where 
expressly authorized by this Agreement may notice be given orally. 

28.2 Notice of Actions against the Contractor 

PS20110718 

The Contractor will notify the City and the Library immediately upon becoming aware 
at any time of any complaints, demands, claims, threats or the commencement of any 
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actions at any time against the Contractor, any Sub-Contractor, the City, the Library or 
any Other City Entity in connection with the Contractor's or any Sub-Contractor's 
performance of the Security Services or any part thereof. 

29.0 Set-off for Third Party Claims 

29.1 The City and the Library, each at its option and in its discretion, may withhold and set-
off against any amounts it might owe to the Contractor for Security Services performed 
or otherwise, the amounts of any third party claims against the City, any Other City 
Entity or the Library (or any officials or employees of any of them) made in connection 
with the Security Services. 

30.0 Relationship of Parties 

30.1 The Contractor is engaged as an independent party for the sole purpose of providing 
the Security Services. Neither the Contractor nor any of the Contractor Personnel is 
engaged as a director, officer, employee, servant or agent of the City, any Other City 
Entity or the Library, and neither the Contractor nor any of the Contractor's personnel 
shall enter into or purport to enter into any contract or subcontract on behalf of the 
City, any Other City Entity or the Library. All Sub-Contractors shall be consultants, 
agents, associates or sub-contractors, as the case may be, of the Contractor and shall 
not be consultants, agents, associates or sub-contractors of the City, any Other City 
Entity or the Library. It is understood and agreed that the Contractor will act as an 
independent contracting party to the City and the Library, and that no joint venture, 
partnership or principal-and-agent relationship exists between them in connection with 
this Agreement or otherwise, and the parties covenant that they will not assert 
otherwise. It is further understood and agreed that the Contractor is entitled to no 
other benefits or payments whatsoever other than those specified in this Agreement. 

30.2 The Contractor declares that to the best of its knowledge none of the Contractor, its 
Sub-Contractors, and their respective directors, officers, employees and agents, have 
any pecuniary interest or any other current or past interest or dealings, including with 
any directors, officers or employees of the City, any Other City Entity or the Library, 
that would cause a conflict of interest or be seen to cause a conflict of interest in 
carrying out the Security Services. Should such a conflict or potential conflict arise 
during the term of this Agreement, the Contractor shall declare it immediately in 
writing to the City and the Library. The City or the Library may direct the Contractor 
to resolve any conflict or potential conflict to the City's and the Library's satisfaction. 
The Contractor warrants that neither the Contractor nor any of its Sub-Contractors, nor 
any of their respective directors, officers, employees or agents, has any predisposition, 
affinity or association with any third party which would impair or qualify the provision 
of the Security Services or cause a breach of this Section 30.2. 

30.3 Except as otherwise expressly provided, nothing in this Agreement shall be construed 
to give any rights or benefits to anyone other than the City, Other City Entities and the 
Contractor. 

30.4 If a joint venture or partnership, the Contractor represents and warrants that all 
members of the joint venture or partnership are as indicated on the execution page of 
this Agreement and have duly executed same. The obligations and liabilities of the 
members of a joint venture or partnership executing this Agreement as the Contractor 
will be joint and several. 
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31.0 Compliance with Laws and Taxes 

31.1 Compliance with Laws. In carrying out its obligations hereunder, the Contractor shall 
comply with, and shall cause all Sub-Contractors to comply with, all applicable laws. 

31.2 Regulatory Compliance. The Contractor shall upon request by the City or the Library 
provide certificates of compliance from regulatory bodies or other evidence of 
compliance, including as pertaining to any of the Sub-Contractors. The Contractor 
accepts full and exclusive responsibility and liability, and shall cause all Sub-
Contractors to accept full and exclusive responsibility and liability, for payment of 
federal and provincial payroll taxes and for contributions for employment insurance, 
old age pensions, retirement annuities, workers' compensation, health and 
hospitalization plans and other benefits expressed under any provision of any law or 
any agreement to which the Contractor and the Sub-Contractors are subject. 

31.3 Permits and Licenses. The Contractor represents and warrants that it has obtained and 
is in compliance with all requisite permits, professional designations, authorizations 
and licenses necessary for the Contractor to supply and provide the Security Services. 
Throughout the Term of this Agreement, the Contractor shall hold a valid Security 
Business License issued by the Province of British Columbia in accordance with the 
Private Investigators and Securities Act and regulations of British Columbia. 

31.4 Non-Resident Withholding. If the Contractor is, at any time, a non-resident of Canada, 
within the meaning of the Income Tax Act (Canada) as amended, then, and the 
Contractor hereby so agrees, the City and the Library may deduct from all money 
payable under the Agreement and remit to the Receiver-General of Canada, the 
Government of Canada or Canada Customs and Revenue Agency sums not greater than 
the greater of: 

(i) twenty-five percent (25%) of all money payable under the Agreement; and 

(ii) sums required to be withheld and remitted by the Income Tax Act (Canada) as 
amended. 

The City and the Library will receive a further credit under this Agreement for money 
withheld as of and from the date of the withholding (regardless of when or whether 
remitted) and no interest will be payable by the City or the Library on sums withheld, 
not remitted as aforesaid and later paid directly to the Contractor. 

31.5 Unless otherwise provided herein, the City and the Library will pay, in addition to the 
Contract Price, applicable sales taxes. 

31.6 Invoices must separately show the appropriate amounts for sales taxes. 

32.0 General 

32.1 No Waiver. No action or failure to act by the City or the Library shall constitute a 
waiver of any right or duty under this Agreement, or constitute an approval or 
acquiescence in any breach hereunder, except as may be specifically agreement in 
writing by the City or the Library, as the case may be. 
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32.2 Severability. The invalidity, illegality or unenforceability of any portion or provision of 
this Agreement or the occurrence of any event rendering any portion or provision of 
this Agreement void shall in no way affect the validity or enforceability of any other 
portion or provision of this Agreement. Any void portion or provision shall be deemed 
severed from this Agreement and the balance of this Agreement shall be construed and 
enforced as if this Agreement did not contain the particular portion or provision held to 
be void. The parties further agree to amend this Agreement to replace any stricken 
provision with a valid provision that comes as close as possible to the intent of the 
stricken position. 

32.3 Governing Law. This Agreement shall be construed under and according to the laws of 
the Province of British Columbia and the parties agree to irrevocably attorn to the 
jurisdiction of the Courts of the Province of British Columbia. 

32.4 Remedies Cumulative. The remedies of the parties provided for in this Agreement are 
cumulative and are in addition to any remedies available to the parties at law or in 
equity. No remedy will be deemed to exclude or restrict the right of a party to any 
other remedies against another party and a party may from time to time have recourse 
to one or more of the remedies specified in this Agreement or at law notwithstanding 
the termination of this Agreement. 

32.5 Further Assurances. Each party shall execute such further and other documents and 
instruments and do such further and other acts as may be necessary to implement and 
carry out the provisions and intent of this Agreement. 

32.6 Entire Agreement. This Agreement constitutes the entire agreement between the 
parties with respect to the subject matter hereof, and supersedes all previous 
communications, representations and agreements, whether oral or written, with 
respect to the subject matter hereof. 

32.7 Amendment. This Agreement shall not be amended except as specifically agreed in 
writing by the City, the Library and the Contractor. 

32.8 Joint and Several Liability of Joint Venture Participants. If the Contractor is a joint 
venture of two or more entities, it is understood and agreed that the grants, 
covenants, provisos, claims, rights, powers, privileges and liabilities of the Contractor 
shall be joint and several. 

32. 9 Enurement. This Agreement shall enure to the benefit of and be binding upon the City, 
the Library and the Contractor, and their respective legal representatives, 
administrators, successors and permitted assigns. 

32.10 Representation. By executing this Agreement, the Contractor represents that it has 
carefully examined this Agreement, acquainted itself with all conditions relevant to 
the Security Services, made all evaluations and investigations necessary for a full 
understanding of any difficulties which may be encountered in performing the Security 
Services, and been given the opportunity to receive independent legal advice. The 
Contractor further acknowledges that this Agreement is sufficient for the proper and 
complete execution of the Security Services. 

32.11 Failure to Enforce. Any failure by the City or the Library to enforce or require the 
strict keeping and performance of any of the terms and conditions contained in the 
Agreement will not constitute a waiver of such terms and conditions, and will not 
affect or impair such terms and conditions in any way or the City's and the Library's 
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rights at !'lny time to each avail themselves of such remedies as they each may have for 
any breach or breaches of such terms and conditions. 

AS EVIDENCE OF THE CITY'S, THE LIBRARY'S AND THE CONTRACTOR'S agreement to be leg.ally bound by 
the terms of the Contract Documents, the City, the Library and the Contractor have signed and 
delivered this Agreement effective as the Effective Date. 

Per; 
l Manager 

CITY OF VANCOUVER 

Per: 
of Legal Services 

Nick Kassam, Director of Supply Chain Management 

VANCOUVER PUBLIC LIBRA? 

Per: £~~ 
Eric Smith, Director, Finance and Facilities Development 

~~~- ~4 
;;~CEsEiboNNEL~ 
pJrector of Le~a.l S~~oA~s ...-ttil 

.,.~citi''or ~v Alf cocri·tt 
i.: --

~~-~--~;:;=-== ...,..e'~~_,,........, ,. 
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5.0 • Description and Scope o f Services 

5.1 - Mandatory Requirements 

0 secur is !I ii 1·..' 

The City has identified key mandatory requirements which require compHance by the Proponent and/or Sub-
contractors in order to meet the service requirements of this RFP. The Proponent is therefore required to complete 
the information for the respective items listed within the following table. Noncompliance with these Mandatory 
Requrrements may or may no1 result fn lhe Proposal belng set aside and given no further consideration. 

Securiguard is in full compliance with ihe mandatory requirements listed in Table 2 - Mandatory Requirements 
below. 

Table 2-Mandatory Requirements 

- @il11Jf Jii-~ r---.., ~•Ja•Rw•NoJ . - - - . 
I 

a) Licensed 10 provide uniformed guarding services I Yes 

b) Licensed to provide mobile patrol services Yes 
l 

c) Licensed to provide alarm response services Yes 

ct) Licensed to provide investigative services Yes 

e) Licensed to provide locksmith services l Yes 

f) Licensed to provide Security Consulting Yes 

g) Licensed to provide installation, repalr and suppor1 Yes 
services for CCTV, Alarms and Access Control 

5.2 - Additional Service Requirements 

In addition to the mandatory services outlined above, Proponents should also possess the capability to provide the 
following services which the City may require from time to time: 

• Threat Risk Assessments 

• Executive ProtecUon 

CPTED Designations: 

Branko Bejo, BA, CPP - General Manager 

Steve Hoffman. CPP - Operations Manager 

~TYOF 
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Reuben Jacobs . CPP - Operations Manager 

Eddy McVeigh, PSP - Opera\ions Manager 

Todd Corwrn - Reglor:ial Manager, Vancouver Is land 

Brent Kerr- Business Development Manager 

Threat and Risk Assessments: 

() securlg11ard 

Risk and Vulnerabil ity Assessments have been conducted by Secwriguard numerous sites, some of which are listed below: 

• Vancoc.Jver Port Authority • Doug las Lake Ranch 

• Vancouver Coasta l Health • Bentall 777 

• Lady Min to Hospital (VIHA) • Saanich Peninsula Hospita l (VIHA) 

• Victoria General Hospital (VIHA) • Roya l Jubilee Hospital (VIHA) 

• Gorge Road Hospital (VIHA& St. John Ambu lance) • Glengarry Hospital (VIHA) 

• SAP • Fraser Valley Automall 

An example of our risk assessment capabi lities. In 2006 Securiguard was tasked to provide a CPTED Assessment of the Gorge 
Road Hospital (GRH). GRH is a rehabi litation center for the physically chal lenged, as well as short term placement for extended 
care patients . The CPTEO Assessment identified several issues re.lated to crime and crltninal behavior: 

• Prostitution in the bushes along the Gorge waterway • T ransienf traffic through the site 

• A known crack house on Irma Road , adjacent to the hospital 

One recommendation was to remove the low lying bushes along the hospita l property and the waterway, which obscured the illicit 
activily . The bushes were cut back substantially, and this resulted in a 95% reduction ln ideri tified 111icit activlties. 

Executive Protection: 

Securiguard has considerable experience in providing executive protection services for individuals with specific and credible 
threats made aga1nst their person. including: 

• Heads of State 

• VIP's 

• Celebrities 

•Corporate Executives 

•Prnfessional A,thletes 

We have prov1ded security and protective services at high profile conferences and events. some of which are listed below: 

• World Economic Forum 

• World Pol ice and Fire Games 

• 2010 Olympics, including Omega Press Conferences and Corporate Events 

• Chest 2010 Medical Conference 

• Goldcorp AGM 

• Canada's Got Talent 

• Canad ian Cl1iefs of Polfce Conference 

At times, our hislofY in executive protection has also included the repatriation of prisoners and escorting of native Jewelry and 
a rt ifacts. 

5.3 - General Requirements 

~ITY OF 
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5.3.1 - Personnel Specrfic:;ition.s and Standards 

The· Proponent wltl be required to ensure that all staff providing uniformed security services on this contract meets the cr1terla 
outlined below. Proponents should indicate how they will meet, or exceed, 1hese criteria, 

(a) Training 

Slc1ff will have completed Basic Security Training (BST) and Advanced Security Training (AST) (as defined under the 
Security Services Act), received a Provincial Security Employee License and other training as required by the City prior 1o 
commencement of their assignment. 

General Training: Security Industry, Securiguard Standard and Client-directed. 

Securiguard invests 111 the long-term development of our employees ro e.nsure employee growth and engagerru:int and, as .a result, 
optimal service to our clients, Our provinoially licensed Advanced Training Ce11tre (ATC), registered with the Justice Institute of 
British Columbia, provides ongoing training and support as a standard practice. Securiguard has proudly remained registered with 
the Private Post Secondary Educational Commission since 1'996. From the main centre located centrally in Vancouver's Business 
District, Securiguard's ATC operations have grown to include branch locaUons in Victoria, Nanalmo, YVR, Kelciwna and Edmonton. 
Alberta 

All training for Secunguard will be conducted by our Yaniv , our highly qualified in-house trainer, Who possesses expertise In a 
wide arr.ly of areqs, as li.sted below: 

• Advanced Protective Services Procedures 

• Anti-Terror Theory: Terrorist Incidents and Response, Hostage Situations, Evacuation, Crowd Control 

• General Protective Services Planning and Training for Critical Infrastructure 

• Predictive Profiling (Baslc and Advanced) 

• Executive, Dignitary and DlplomaLic Proleclion 

The lollowrng organlzations t:iave utilized Yaniv's tralnirtg: 

• Prime Minister and Presidential Security details for various European. Asian and African nations 

· 2008,Beijing Olympic Protective Services 

1 Police Emergency Response Team (ERT) members from Japan, USA, Canada. and India 

• Border and Transportation Sel:urity 

• OIi Route Security 

, Dignitary and Diplomatic Protection Officers from ?round the world 

• National Banks 

• National Universities 

• Foreign Governments and Private Businesses 

• Israeli Ministry of Defence 

The ATC provides Basic Security Training (BST) and Advanced Security Training (AST) to the general public as wel l e1s all our 
own new recruits. 

Each and every member of lhe Securiguard farnily successfully completes our in-hotJSe SecurityHostT"' orientation and sem1nar 
Based on the SuperHost International model, SeclJr1tyHostn• covers not only our own company policies and our clients ' policfes but 
also sets our high standards for delivering excellent customer service. 

Through our exclusive @yourservlce program. our security officers and managers are tra ined to provide the hJghesi level of 
security, customer service and security management to our clients. 

~TYOF 
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In addition to SST, AST SecurltyHost7" training and @yourservlce training, Securiguard's ATC offers our front-line staff career 
advahcement training opportunities . These additional opportunities may include, but are not limited to: 

• Advanced Security 

• Occupational First Aid (OF A) 1 & 2 

• Automatic Defibrillator operatior, 

•CPR/WHMIS 

• IAHSS Security Training. 
• Code White Hospital Training 

• Non Violent Crisis Intervention (CPI) 

• Predictive Profiling 

, Retail Loss Prevention 

• Cultural Diversity Training 

• Customer Service Training 

• Ass{sting Persons with D1sabilitles Training 

• SuperviSion & le.adership Training 

• @yourservice Customer Care/Concietge 

• Executfve Protection 

• CCTV Monitoring 

• Loss Prevention 

• Power of Arrest 

• Bike Patrol Skills and Tactics 

• Ex.plosive Search Techniques 

• Crowd Management 

• Conflict Resolution 

• Crisis Management 

• Traffic Control 

• Communica1ion Skills - general and tactical 

• Drug Awareness 

• Workplace Harassment 

All training programs offered throqgh the ATC are developed and conducted according to provincial and federal government 
standards by Securiguard's team of In-house certified trainers as well as contracted trainers. 

(b) General Health 

Staff will possess general good health and the ability to perform the required safety and securlty services. 

As an integral part of the recrultmef)t process. Securiguard Services ensures that each of its new hires is tested !o ensure they 
have he ability to: 

• Walk two f'lights of stairs 
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• Lift fifty pounds 

· Stand on their feel for extended periods of time and actively patrol 

• Ability to actively patr'ol lree of pam 

Secu(iguard also ensures that new hires have no medical Issues that would prevent them from Working a full shift 

Those candidates found lo have limJted capabil fties do not advance though ihe hlring / screening process. In addition . 
Securiguard l allors our candidate selection process to each c lienrs specific abili ty needs. 

(c::) Security E><perience 

Staff will possess a minimum of six (6) months experlence as a licensed security guard unless otherwise exempted by 
agreement with a designated representative of the City. 

Securiguard will ensure that all regularly scheduled City of Vancouver security officers have a n1inimum of si.x (6) months of 
expE1<ience as a licensed security guard unless otherwise exempted by agreement with a designated representative of the City. 
Securiguard Will document and manage this requitement using our Win Team Resource Management Software Program and can 
mak.e reports available to t he City upon request at any time. 

(d) Standards of Conduct 

Proponents should ensure ihat all staff assigned lo, or providing services on, this contract maintains a high standard of 
conduct at all times, including respectfulness to self, others, City property, and the job itself. 

Securiguard will ensure that all staff assigned to, or providing services on. this contract maintains a. high standard of conduct al all 
times, including respectfulness to self, others, City property, and the job itself. 

Se.curiguard's philosophy of''continuous improvement" beglns with our forma.l selection process. All .our procedures originate 
from our commitment to ou.r core values: honesty, creativity, compassion, accountability and respect, 

Each potential Securlguard security officer. supervisor or manager is hired according to, and held accountable. to operating within, 
our core values. Wfth this basis of understandfng, we successfully deliver proieclion In a manner congruent with our .oustomers' 
expecta'1ions and will continue to measure each of our City of Vancouver security officers against our and your values. Those 
security officers idenlinect as not displaying a high star,dard of conduct, respectfulness to self, others and city property will receive 
corrective action or removal c1ecorclirig t<:> Securlgtiard standard proced1.1re and/or in(livldual measures requested by the City. 

Strategic Purpose 

Vision 

Mission 

Core Values 

~T'rOF 
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To "wow· customers with our uniformed security guard services 
through specialized training and excep1ional customer service. 

Making People Feel Safe 

• Respect: consideration for the dignity, rights, beliefs, and property 
of others 

• Accountability to our clients, our staff, and to Securiguard 

• Creatfvfty; innovation and imagination to exceed customer 
expectations 

• Compassion; demonstrating care and sensitivity 
• Honesty; truthful In cliaracler. integrity and behaviour 
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(e) Cu.sterner Service 

Proponents should ensure that the customer service skil ls of staff assigned to lhis contract are of the highest standard, 
including professionalism, a desire to assist and sensitivity and responsiveness lo the needs of all .stakeholders. 

Securiguard strongly belfeves that customer service is a crittcal component to our success. For this reason. we have trademarked 
our specialized customer service lrafnlng program SecurityHosl Tl-' Securiguard will ensure that the customer service skHls of staff 
assigned to this contract are of the highest standard, including professionalism, a desire to assist and sensitivity and 
responsiveness to the needs of all stakeholders. 

The absolute foundation of Securiguard s service to our clients Is the front-line security officer who provides the primary services to 
the cller,t on a say-lo-day basis. The indivlduals lhat are chosen for City slles will be the front-line ambassadors for our company. 
as well as representlng the City to its staff and guests through their professional dress. deportment and demeanour. 

All personnel assiyned to the City of Vancouver contract wtll meet both Securiguard.'s and the City's exacting standards. We will 
ensure security personnel will possess/have completed: 

• Secur(guard's SecurityHostT"' tra.ining and certification (SupcrHost training adapted to the securi1y industry) 

• iBel1ev.e Training: Each officer will understand that they can make a difference. 

• Thorough knowledge of the -City of Vancouver site and lheir security program requirements. 

• Self-motivational training looking for opportunities lo Implement improvements for the City of Vancouver and Securrguard. 

• A proper security licence in their possession at all times, 

• BST & AST lrainlng (Provincially regulated Basic Security Trai,;iing courses). 

• Connie! Resolution Training. 

• An appropriate oacKground 1nvest1galion to ensure their fidel ity and suitaomty. 

• A high threshold of ··Quality Assurance" ratings as performed by management of \he City of Vancouver and Securiguard 
Securiguard will employ "Ghost Audits· and other proven successful processes to ensure this. 

• Superior levels of competency in reading. writing. speaking and understanding. English fluently 

• Basic computer knowledge. 

• A solid understandlng of Securiguard and City policies regarding conduct that may lead to disciplinary action or 
immediate removal rrorn the site. 

Cl!stomer Service Foci.ls 

Tourism British Columbia has recognized Securiguard Services as a "SuperHost" Business. Over time we have seen ine 
importance of customer servfce excellence within the security Industry. As a result. we developed a SuperHost pro9ram excfusively 
tailored for the security industry which today has become the industry benchmark. Our SecurityHostTM training program will 
ensure thal each security officer deployed for Cily of Vancouver is fully trained in all aspects of the specific site and understands 
(he importance of becoming a welcomfng and supportive part of the daily interactive experience of every visitor. staff member and 
stakeholder at that site. 

(f) Appearance 

Proponenls should ensure that the personal appearar1ce of staff assigned to, or providing services on. this contract 
reflects positively on the City of Vancouver and on tile Contractor. Attention should be paid to cleanliness, neatness and a 
t,lgh level or personal 11yglene. 

Securigua.rd fully agrees that the personal appearance of staff assigned to. or providing seNices on, this contract should reflect 
positively on the City of Vancouver, and that attention should be paid lo cleat1liness, neatness and a high level of personal hygiene. 
Our initial "on boarding~ tralni119 and Secuf1tyHostn• training emphasize the importance of personal appearance, cleanliness. 
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neatness as well as a high level of personal hygiene. Our Site and Field Managers make the inspection of these qualities an 
integral part of our regular Quality Assurance Audits. 

(g) Uniforms & Equtpment 

Proponents will provide all staff engaged in security guard duties with a suitable well-tailored uniform of good quality and 
in accordance with a standard acceptable to the City. Uniforms should be worn at all times that duty shifts are performed. 
The diverse range of duties encompassed by this contract requires that there may be some variations to the standard 
uniform; however these differences will not be significant. 

Securlguard will provide alt staff engaged in security guard duties with a suitable well-tailored uniform of good quality and in 
accordance with a standard acceptable to the City. Securiguard agrees that uniforms should b.e worn at all trmes that duty shifts 
are performed. and Will ensure col'l7pliance lo this. We further understand that ttw diverse range of duties encompassed by this 
contract requires Jhal there may be some vadations to the standard uniform. and that these d ifferences will not be that significant, 

Securiguard offers our valued clients the opportunity to select from a number of Attorney General approved uniforms. Each uniform 
selection is designed for high-visibility and to communicate .the desired Image or safety, security and authority required at a specific 
site. Alternatively, we can provrde unlfom1s that ex.actly match your requirements for the City of Vancouver, including custom logo 
patches. 

Complete uniforms are provided to all security officers at no charge lo them and replaced regularly according to we<.1r/professional 
appearance. Securiguard tracks compliance in uniform wearing policies and uniform care during field manager visits and the 
Quality Audit process. 

We look forward to offering the City of Vancouver a selection. with a few of our choices shown below: 

e,, 
(h) Age 

Minimum provincial and federal. a~e requirements must be me1 in all cases. 

Securiguard recognizes that minimum provincial and federal age requirements must be met in all cases. As part of our recruitment 
and hiring process. all potential ''new hires" must provide proof of age and Securiguard will ensure lhat they meet the minimum 
provincial and feoeral age requirements. 

(I) Communication Skills 

All staff should possess effective communication skills appropriate to the duties for which they are assigned. In h igh profile, 
customer-facing roles It will be vital that staff possess a high degree of fluency ,n spoken and written English sufficiehl [or 
effective communication, including reading, writing and comprehension. 

All potential Securiguard new employees are tested 10 ensure they possess verb,11 and writte(1 English communication skills that 
meet our minimum standards. For clients such as the City of Vancouver that require a high level of skill for specific posi tions. 
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Securiguard profiles candidates accordingly. Securiguard weloemes the City of Vancouver's partidpatlon fn !he final employee 
selection process for 1ts critical stakehofcf-er sites. All test sco res wnt be made avai lable upon request. 

(j) Citizenship 

Staff should possess Canadian citizenship or permanent residence status sufficient to allow lhem to work within Canada_ 
The City reserves the right to interview any or all staff prior to their assignment to this contract. 

Securiguard ensures that potential candidates have !he suffident Canadian dtizenship or permanent residency status as part of 
tl:le candldale 's requirements to obtain a valid Provincial Security Licence . 

Securiguard w ill welcome the City of Vancouver's participafion in the seJection process of potentia l site candidates prior to 
assignment and will remove an officer from any City site at any time should the City request it. 

5.3.2 - Locksmith Services 

The Contractor - or subcontractor thereof - will be required to provide professional locksmith services to the City through 
trarned personnel and appropriate security hardware and technology. In particular, the Contractor will ensure that the following 
specific tasks and duties are performed: 

• Provide a single contact point for all locksmith requirements of City of Vancouver property : 

• Provide timely customer serv.ice response;. 

• Control the issue and inventory of all mechanical keys: 

• Provide re-keying services when necessary; 

• Install key hardware; 

• Provide general lock maintenance: 

• Provide advice and support as required; and 

• Supply and accessibility of additional keys. i.e. key box, drop-off services, etc. and/or including sufficient parking spaces 
and sewice hour-s for slaff lo access keys eas(ly. 

Securiguard acknowledges and agrees ta provide a ll locksmith seNices !isled in section 5 .3.2 of this proposal, As the Prime 
Contractor, Securiguard has a Su b-contractor agreement 1n place with our sister company, H .D . Locks, who currently provides the 
highest level of locksmfth services to Transpor1 Canada standards at YVR. Secudguard and HO Locks will provide and meet all the 
above requirements throughout the duration of I.he cont.ract term, and we will ensure. compliance w ith all of these standards. 
Alternatively as backup, Securiguard retalns partnerships with Fusion Security Inc. and Rose Security Services Inc . 

5,3.3 - Technical Specifications. and Standards 

Proponents should note that the use of brand names, makes. names of manufacturers. trade names, or vendor catalogue 
numbersT in the following section is Intended solely for the purpose of-est-ablishing a grade or quality of material. lt is not 
1ntended to rule out competition frem equal brands or makes. (Please rf;lfer to Part B - Instructions to Proponents, section 15.0} 

5.3.3.1 - City of Vancouver Lock Standards 

• All non high-security locks Installed (dependent on project and application requirement) al 'the City of Vancouver and its 
related s11es/ structures w111 meet normal commercial building requirements in conformance to American Nation a I 
Standards Institute (ANSi) Grades 1 & 2. 

• All high-security locks i11sfalled at the City of Vancouver and its related sites/structures wm meetthe requ1rement of 
Underwriters Laboratories Listed Standards (UL437) for key locks and ~hall incorporate and exceed the minimum required 
dual locking principal. Further they will meet the following: 

• The locking system shall be furn ished In a palenled key section which keys are r,olmade available from the 
manufacturer's ractory or any other source other than ifs restricted, covenant c.ontrolled distribution method. 
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• Key section assignment shall be determined by the manufacturer based bn system requirement and its geographical 
location to provide rnaximum protectlon lo !he end-user, 

• All keys shall be mllled by code. The key blade shall be of nickel silver. and available with a nickel silver bow. 

• All keys shall be embossed "Restricted Do Not Duplicate" and shall have the capability to provide industry standard 
Visual Key Control for each permanent key cut. 

• The manufacturer shall h-ave the capability of establishing a master key system, while incorporating a construction key 
(CMK) feature. to avoid the use of temporary cylinders. The manufacturer shall warrant that there are no unintentional 
cross keying within a factory supplied and controlled system, 

• The cylinders shall be Immediately re-keyable to a new combination or or a new system at any time desired, and shall be 
serviceabl'e on location . The cylinders shall require no modification, when installed to any worldwide recognized brands of 
commercial grade locksets. 

• The manufacturer shall make available to lhe end-user, a key control softl.vare system, whieh will incorporate the vita! 
information of the system, in order to control the issuance and track1ng of available cut keys. The software shall have the 
capability to reco(d key holders, issuance and return of keys, print rece(pts of issuance and return of keys and generate 
various reports. including list of keys In circula1ion, list of key holders and locks. The manufacturer shall provide training on 
the software application and key control management techntques. 

Securiguard acknowledges and agrees 10 all City of Vancouver lock standards listed in section 5.3 3 1 of this proposal. As the 
Prime Contractor, Securiguard has a Sub-contractor agreement 1n place. with our sister company, H.D. Locks, who will provide and 
meet all tne above reqwements throughout the dutation or the contract ler,n, and we will ensure compliance will, all ,of these 
standards. 

5.3.3.2 . Closed Circuit Television (CCTV) 

The City of Vancouver incJudes herein a preliminary listing of acceptable CCTV equipment for purchase/installation within 
any oily related sites/ structures. 

Fixed Camera - defined as-a camera that will provide a fix.ed view of a specific location/area_ For this purpose the City of 
Vancouver views as a minimum standard the following manufacturer: 

• Panasonlc/Pelco/Avigilon 

PTZ Indoor - defined as a camera that provides the functionaltty of pan, tilt, zoom to view an Interior enclosed 
location/area For thls purpose the City of Vancouver views as a minfmum standard lhe following manufaolurer: 

• Panasonic /Peloo 

PTZ Outdoor - dellned as a camera that provides the functionality of pan, tilt, -zoom to view an exterior locatlon/area and 
is designed to withstand indement weather conditions. For this purpo$e the City of Vancouver views as a minimum 
standard the followlng manufacturer: 

• Panasonic /Pelco 

Vandal Proof · defined as a camera specifically designed to be [ocated in areas where it may undergo abuse o f a 
periodic or sustained nature. For this purpose the City of Vancouver views as a minimum standard the.following 
manufacturer: 

• Panasonic /Pelco 

Traffic Application • defined as a camera system that provides UJe functionality or pan, tilt, zoom to view areas of traffic 
and is designed to withstand Inclement weather conditions. For this purpose the City of Vancouver views as a minimum 
standard the following manufacturer: 

• Peloo 

Lenses .• (if not otherwise integrated into camera). For this purpose the City of Vancouver views as minimum standard 
suitable products from the following manufacturer· 
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• Penla1< or equivalent. 

Monitors - For this. purpose the City of Vancouver views as minimum standard suitable products from the follbw1ng 
manufacturer: 

• Panasonic or equiYalent. 

Digital Video Recorder- defined as equipment to allow for the capture of CCTV surveillance footage directly to recorder 
hard drive allowfng for more effective/efficient storage and retrieval·. For this purpose the City of Vancouver views. as a 
minimum standard, and will be dependent on application needs as determined, the following manufacturer: 

• Pelco or equivalent. 

Network Video Recorders - defil'led as equipment connected to a network that is designated to record video s treams 
delivered by networked cameras and vrdeo servers. For this !!>Urpose the Ctty of Vancouver views as a minimum standard, 
and will be dependent on application needs as de!ermin-ecl; the following manufacturer: 

• Palco ·or equivalent. 

Racking/Consoles - For this purpose lhe City of Vancouver views as minimum standard suitable products from the 
following manufacturer: 

• Winsted or equivalent 

Securiguard acknowledges-and agrees to all City of Vancouver closed-circuit television requirements fisted in section 5.3.3.2 of this 
proposal. As the Prime Contractor, Securiguard has subcontractor agreements in pl.ace with Fusion Security Inc, and Ro~e 
Security Services Inc., with BMS Services as a backup, lo provide and meet all the .above requirements throughout the duration of 
the contract term. We wftl ensure compliance with all or· these requirements at the best value 

5.3.3.3 - Access Control System 

The City of Vancouver currently employs Keyscan Vantage as its standard to provide for its access control needs. 
Vancouver Public Library utilizes the Lenel access control system. 

Securlguard acknowledges that the City currently employs Keyscan Vantage as its standard lo provide for its access control needs, 
and that Vancouver Public library uses the Lenel access control system_ We Ioele forward to working with the City of Vancouver 
pre-existing Sub-contractors who have gained your respect and service confidence. As the Plime Contractor, we wfll ensure 
continuity of all approved Access Control System products and services as they currently exist at your diverse sites. 

6 .0 -Performance Standards 

6.1 - Response Times 

The Proponent and subcontractors will be required to meet the following response time standards across this contract: 

6.1.1 - Changes to schedule - Short Notice Call-outs 

The City wflf attempt to minimize changes to the agreed staffing schedule and will try to provide at least forty eight (48) hours 
notice of any changes; however Proponents should realize that this may not always be possible. The City requires proponents 
to be able lo respond to short notice call-outs within four (4) hours. 

Secunguard appreciates the City's commitment to attempt 1o minimize changes to the agreed staffing schedule. and we 
acknowled9e the proposed minimum 48-hour notice of any changes, We recognize lhat this may not always be possible and thal 
the City requires proponents to have the ability to respond to short notice call-outs within four (4) hours. 

Throllgh our 24-hour Customer Communications Centre (C3) and manpower re.sources, Securiguard has the demonstrated abili1y 
lo comply with this requ'irement for other dlents and will do so for the City . 

6,1.2 - Provision of short notrce staff (not scheduled) 

The Proponent wilt undertake to provide up to twenty five (25) uniformed security guarc;I staff within four hours notice. 
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Securiguard will undert-ake to provide Ul)to 25 unscheduled uniformed security guard staff wilhin four (4) hours' no;ice as may be 
required. Our WinT eam Resource Management software will enable us to irnmediatsly dispatch the above required manpower. 

6.1.3 - Alarm Calls 

Proponents are required to respond to alarm calls on all City sites Within twenty (20) minutes. 

Securiguard acknowledges the City's requirement to respond to alarm calls on any City s1le within 20 minutes. Wlth the largest 
GPS monitored mobile fleet tn the heart of Vancouver. we will respond to any City of Vancouver sites in the required time period. 11 
should be noted tharwe are the largest security provider in the City and \he most prepared to meet this requirement. 

6.1.4 ·Technical Support 

Proponents are required to respond to technical calls within a period of four ( 4) hours, This could be either a · remote' response 
or through the deployment of a member of staff to the site in questron. Such a determination will be dependent upon the 
respective situations 

Securiguard acknowledges the Clty's requirement to respond to technical calls within a period of four (4) hours. and understands 
that this could be either a ·remote' response or through the deployment of a member of staff lo the site fn ques1ion, dependent 
upon the sttuation. As the Prlme Contractor, Securiguard will be happy to meet thls requirement through the services of our sub-
contractors Fusion Security Inc. and Rose Security Services Inc. 

Securiguard's strategic partnership with Fusion will enable us lo calf upon their moblle fleet as needs expand and contract or 
should simultaneous emergency situations arise. 

6.2 - Service Guarantees 

Should a Proponent - or subcontractors - fail to meel the required response times outlined above, the City will impose c:1 pricing 
adjustment directly related to the specific service failure in question. 

The service guarantee charges are tabulated below and it Is lhe intention. wherever possible, to deduct the sum in question from 
billings. 

A mutually acceptable mechanlsm for the administration of this process - and for the handling of disputes - will be agreed between 
the chosen Proponent and the City's designated representative (s) prior to contract. 

Securiguard acknowledges and agrees lo the requirements and conditions set out in 6 .2 Service Guarantees in this RFP . including 
Table 3 Serv1ce Guaranlees. Any deductions made in respect of these service guarantees will be from invoiced payments only. 
Securiguard will suggest the development of a mutually acceptable mechanism 1hrough the establishment of Key Performance 
Indicators and/or Service Level Agreements for the administration of this process and for the handling of disputes. We look forward 
to meeting with the ctty's designated representatlve(s) prfor to contract transruon to establish this rnec-hanism. 

The pricing adjustments indicated in the table below are a genuine pre.estimate of liquidated damages that may be s~ffered by the 
City and shall not be construed as a penalty. They a,e based upon the estimated cost of providing a replacement service at short 
notice and take into account industry norms. 

Table 3 - Service Guaranteas 

Failure to provide a scheduled Mobile Patrol 

Failure to provide - non-scheduled ·staff 
within four ( 4} hours notice 

Failure to cover a scheduled shirt' 

Fallure to respond to an alarm 

~TYOF 
VANCOUVER 

Pa9e A-11 

Three (3) times the agreed billing rate 

$50.00 per hour per member of staff. This 
price adjustment will be ·capped' at 
$1250.00, being lhe equivalent of twenty five 
(25) guards on any one occasion 

$50.00 per hour that the shift remaihs unfilled 

Three (3) times the agreed bllllng rate 
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" Proponents should note that no shift shall be left uncovered at any tirne ln l he event of a no show' the 
staff member in post shall remain at that post until relieved. 

As stated above. Securiguard is in agreement with the Service Guatantees detailed in Table 3, Including the provision to ensure 
that no regularly scheduled shirt is left open for any reason whatsoever for the duralfon of the oontraot. 

7.0 • Training 

7. t · Training of Slaff- General 

The Proponent wilf ensure that all staff assigned to this contract receives the requisite initial and ongoing training to allow them lo 
effectively perform their duties. In particular, the Proponent will ensure that all assigned Security Guard and Supervisory Guarding 
staff will have received al mlnrmum forty (40) hours of Basic Secur1ty Training, and twenty-four (24) hours of Advanced Security 
Training as required by British Columbia provlnclal legislation prior to commencing their duties and each member of staff will have 
recetved a valld Provlnclal Security Employee License, issued upon successful completion of the training , 

Securi_guard's specialized trai ning programs and requfrernents ensure that all Securiguard. security offio.ers and supervisory sta:ff 
will have the Province of British Columbia required BST (30 hours") and AST (24 hours) licensed training. Using lls WfnTeam 
Resource Management Software. Securiguard will also track the compliance of all of i ts City of Vancouversecurit-y learn members 
to ensure that all ongoing, refresher and renewal training occurs in a timely, organized manner. This exclusive Win Team software 
w ill enable us to prevent any designated City of Vancouver scheduler from dispatching any. non-compliant security officer to a City 
site. 

7 .2 - T raln1ng of Staff. Site Speci fic 

All staff asslgned to th is contract will receive, at the expense of the Proponent, eight (8) hours site-specific and duty-specific 
trainihg prior to deployment, unless otherwise agreed with the designated representative(s) of the City of Vancouver, The 
exceptions to tt,is rule are outlined below. 

Proponents w ill be required to ensure that staff asslgned to certain key sites receive. at the expense of the Proponent additional 
site- specific and duty-specific training prior to their deploymenl Completion of this fraining will be a prerequisite of assignment to 
the sites in question. These s ites and the additional training required are as follows: 

Vancouver Public Library 

EasyPark 

20 HOURS 

16 HOURS 

Securlguard acknowledges and agrees to the requirements stated ln section 7.2.- Training of Staff - S ite Specific. We will conUnue 
our ongoing practice of specialized training required for the high-risk EasyPark. s ite as EasyPark's current .provider of choice for 
EasyPark. Our security management team in place at the Vanoouver Public library ensures lhal we also have extensive 
knowledge and experience ln regard to that import-an! site. Eric Smith will serve as reference lo our professional approach in 
meeting EasyPark's needs. should you require ft. 

7 .3 - Training Records 

The Proponeht will make and keep records of all training taken by each member of staff assigned to this contr.acl and will make 
such records available for inspectio11 by the C ity's designated representative(s) upon request 

Securiguard regularly documents and maintains records of all training taken by each member of our staff through 01ir Win Tearn 
Resource Management database. We will be happy to make any of these records available for inspection by the City's designated 
representatlve(s) upon request. 
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8.0 - Quality Assurance 

8.1 - In order lo evaluate the performance of ihe Proponent - and subcontractors - across this contract a Quality Assurance Audit 
will be undertaken by the Proponent on a regular basis throughout the life of the contract This ongoing audit is seen as an intrinsic 
part of the management of this contract and the mechanics of this process will be developed, plior to the start of the c.onlract, by 
the cnosen Proponent in consultatron with the City's designated representatlve(s). It is .envisaged t~at effective and fair 
performance measures will be mutually agreed. The audit will seek to measure - and ultimately assure -the quality and conformity 
of performance and service delivery in all areas and job funct1ons. 

Securiguard acknowledges and agrees to the Quality Assurance requirements listed tn l!-'-~_:g_·: _ _ _______ _ _ 
section 8.1 - Quality Assurance of this RFP. rc-,;,., 1c • n oe • • o•n f H <o~ 

Securiguard conducts regular general quality insurance audits of its staff and 
processes. 

As the first security firm In North America to receive its ISO certification and licence 1n 
1998, Securiguard is in turn regularly audrted by a third party. Today we're s1i ll only 
one of a few select firms in lhe security industry to hold this international ~ertification for 
ouality management. 

Our ISO 9001~2008 certification ensures clients con!inuous improvement and 
independent, third-party audits. To maintain this accreditation. Secunguard senior 
management is committed lo delivering the best systems and services to our current 
clients and lhe City of Vancouver. 

We have developed busrness standards that ensure we are providing the best possible 
service lo our clients and employees. Processes are monitored and~regularly audiled. 
Any deviations in processes are identified and addressed accordingly. 

Our quality management procedures include: 

• Quality Assurance Auditing 

• Recruiting 

• Customer Satisfaction 

• Guard 'Requests Deployment 

• Electronic Data & Flllng 
• Purchasing 

Third Party AudJting 

• Internal Auditing 

• Post Orders 

• Corrective Action Reperls (CAR) 

• Preventative Action Reports (PAR) 

• Internal Communication Meetings 

• Quotations & Work Orders 
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Securtguard's processes are audited to ISO 9001 :2008 .standards b y our third party auditors and ISO regulators BSI Manageme.nt 
Systems, who conduct audits semi annually. These audits ensµre Securiguard's ongoing compliance with stringent ISO regulations 
and ·continuous Improvement'' In all Securiguard practices and servle::es on our clients' behalf. 

Securigua rd Quality Assurance Standards, Processes and Measurement 

One of Securiguard's key differen\ialors within the Canadian Securi{y Services market place is our Executive Oversight Accounl 
Management Program. 

This program was developed with two objectives in mind : 

1) To ensure that we actively and continually prornote a ·custorner first·· culture, and 

2) To build proactfve client partnerships that support boih parties i n !he innovative and efficient management of security 
function systems and processes. 
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9.0 - Administration and Human Resources 

9.1 - The, Proponent Will be required to monitor, evaluate and report oeficienc1es in safety and security and the performance of 
personnel; resolve or recommend remedies to resolve deficiencies; administer security matters, and report adminrstrative and 
human resources issues to the City's designated representa\ive(s). In particular, the Proponent will ensure that lhe following 
specific tasks and duties are performed: 

• Supervise, guide and direct personnel: 

• Complete performance logs on personnel as necessary; 

• Develop. institute and administer a performance evaluation system and conduct performance evatuatlons of all personnel 
assigned to thb contract; 

• Deve1op, institute and administer training, and training manuals/handbooks ior assigned slaff, 

• Investigate and report on incidents assigned to the Proponent by the City, interview all relevant parties, record written 
statements. collect and document physrcal evidence and when requested, prepare reports and/or documents for rev iew by 
the City's destgnaled representative(s): and 

• Complete correcli.ve action reports when training and/or remedial discipline is required 

Guard Performance Tracking 

As part of our ongoing commitment to p roviding suppon and accountability to our employees and 10 the City of Vancouver, our 
corrective action policy outJines the process used to address violations of Securiguard policy With employees in a positive, fair and 
consistent manner. Correciive and preven1ive actions both include investigation, action, review, and further action if so required. 

The process would work as tallows: 

Incidents 

Once an issue ls identmec1, the City of Vancouver Si1e Manager will Inform your dedicated Account Manager lhat an lnvestigati0n is 
in progress. 

Investigative Tools & Processes 

• Quality Assurance Auditing 

• Customer Satisfaction 

• Internal Auditing 

• All Guards Meetings 

~ Client Meetings 

• Account Manager Monthly Meetings 

The Site Manager will complete the proper procedures which will include lnvestjgat[on, gathering information, completin.9 a written 
repo1i. submitting to y0.ur designaled Account Manager as required and then action as follows if corrective action is required. 
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Procedure: 

Step 1: Non-disciplinary Counseling - The Account Manager/Direct Report verbally reviews the policy violation with the 
employee in detail and specifically outlines the expected improvement and clarifies the expected change ,n behavior, and 
consequences of repeated incidents. In this and alt steps, the employee is given an opportunity to explain his or her actions and to 
ask questions. A note recordin9 lne conversation is placed in the employee file in the Win Team Employee Management Syslem. 

Step 2; Written Warning - If another similar incident occurs. the Account Manager/Direct Report reviews the issue in detall with 
the employee and clarities the expected change i11 behavior, and the consequepces of repeated incidents. The written warning 
includes advlce on how to improve and the consequences should another incident occur. 

The Account Manage'r/Direct Report completes the Corrective Action Form indrcattng a written warning has been given to the 
employee. the employee (or a witness) sign the form and retains it in the employee's file as well as documented in the employee's 
diary in Win Team 

Step 3; Final Written Warning - If another incident occurs, a fina l written wan, ing Is issued to the employee through the 
Corrective Action Form w,th a copy retained in the employee's file . The purpose of (he final written warning is to advise the 
employee that he or she will be terminated if the relev.ant policy is violated again. 

The Account Manager/Dlrecl Report completes the Corrective Action Form Indicating a final written warning has been given to the 
employee, has the employee (or a witness) sign the form and retains rt in the employee's me as well as documented In the 
employee·s diary in WinTeam. 

In certain circumstances where an irwestlgation 1s warranted. it may be appropriale to issue a suspenslon with the final wrftlen 
warning. Account Managers/Direct Reports must consult with the People and Culture Department before suspending an employee. 

Step 4: Termination - If the problem continues after a fina l wrrtten wamlng/ suspension (if applicable). employment wm be 
Lerrninat.ed Account Mangers/Direct Reports must consult wtth !he People and Culture Department before terrninating an 
employee under any circumstance. 

There are times when s1tuations occur thal do not fall under our corrective actlon process, Including immediate dismissal infractions 
as outlined In our employee handbook and by c11ent request for Tmmedlate site removal. 

A:s a valued cli&nt the City of Vancouver will have the option of req1,Jesting an immediate removal of our employees due to 
Infractions to internal site polfcies or tf any of our guards are not living up to your Company's core values. We take these 
infractions seriously and we will take action immediately and efficiently to act on requests for site removal. This is our commitment 
to responsiveness to exceed client expectations. 

1 o.o· · Questions for Proponents 

Proponents must answer al l of the following questions taking <;are to maintain the e)(isl ing order and numbering sequence. 
Responses should be concise, clear and relevant. 

10.1 . Company Background 

(a) Please provide an overview of the ownership structure of your company and those of your sub-contractars or 
consortium partners. (Are they privately owned, partnerships, Incorporated, etc.) In what year were they established/ 
incorporated? 

Changing the Perception of Security 

Since it·s inception in 1974. Securiguard Services Limited has remained faithful in its commitment to provid.e partnership-driven 
security experHse.and management. This approach is based on our viston of excellence in service delivery, quality resources, 
accountability and responsiveness. We strive for security pfograms that continually evolve and rmprove for our clients and partners 
within the market. 

Our 38 years of growih and success can be direcJly atlrib.uted to five key cornerston,~s; 
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• Creating Value 

• People & Culture 

• Community, Sustainabilily 

• Doing What We Say 

• Traini:,g each offi cer to believe they can make a difference 

Today, with over 1,600 employees Securiguard is highly diversified with operations in British Columbia. Alberta and the Middle 
East. Our core ousiness and offices are located In Vancouver, and from there our satellite opera1ions r,sve spread to Victoria, 
Nanalmo, K.elowna and Edmonton. Securiguard is div·ided into fovr business divisions: Securiguard, Westguard, Securlcare, and 
SOS Response, 

Securiguard's s,;ccess in the highly competitive security industry is a direct result of our ability to anlicipat-e. and prepare for the 
secunty needs of our clients in the marketplace and 10 form strategic partnerships that benefit our clients and the Vancouver 
community. Our exclusive Integrated solutions offer our clients tile benefits or our security knowledge and service experfence in 
diverse industries and markets. 

We continually source and develop new technologies and programs, both lo fulfill our 
clienls' changing mandates and lo improve our own practices. In t·his way we proactively 
increase our responsiveness, define efficiencies, expand accountability, and consolidate 
data in a timely manner, wnich aHows us to make decisions based on, and even 
anticipating, tndustry trends. 

To achieve our clients' goals and objectives we rely on our corporate values; Respect, 
Accountability, Creativity, Compassion and Honesty. We hire according to these five 
principles, and in so doing we are able to exceed industry standards in quality, training and 
retention. We take the time to first develop the Right Program, select the Rfght People, conduct the Right Tralnrng, recognize the 
Right Behavior and deliver it at the Right Price. 

Commitment to lmproving the Security Industry 

As Securi9uard's founder and President, Darcy R. Kernaghan is committed to advancing tbe 
security industry within Canada and has served as Regional Vice Presid,ertl and Chapler 
Chair for Canada of ASIS International, the world's largest security management 
o rganization. He has also served as chairman of APSA and received recognition for 
international chapter of the year, been, an active men1ber of numerous advisory boards and committees. overseeing the 
advancement of standards and policies governing the security industry in North Ameri~. 

Securiguard's commi1ment to securJ!y professionalism can also be seen in the high number ol executfves and senior managers 
with the Certified Protection Professional (CPP) designation. 
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1. PRIME CONTRACTOR - SECURIGUARO SERVICED LIMITED 

Name of Company (full legal name): 

I Secunguard Services Limited 

Securi. uard Services Limited 

Full Street Address· 
300-1575 West Georqia Street 
Vancouver, BC 
V6G 2V3 

Contact Name: Darcy R. Kernaqhan 
Position: President & CEO 
Telephone: 604-685-6011 
Fax: 604-685-0013 
E-Mail: darcv@securiouard.com 

Year of Incorporation: 
Where Incorporated: 
Address of Registered Office ln Brltish Columb1a: 

How is the Corporation held? 

SUB-CONTRACTOR - Fusion Security Inc. 

Overview: 
Fusion Security Inc, 
Suite P1 , 999 West Hastings Street 
Vancouver. BC, V6C 2W2 

Courier Address lit Different): 

Address for Deliverv or Leqal Notices: 
300-1575 West Georqia Street 
Vancouver, BC 
V6G2V3 

1974 
British Columbia 
Fraser Mlinar 
15•h Floor, 1040 West Georaia Street 
Vancouver, BC 
V6E4H8 

( X ) Prfvately ( } Publicly 

Fusion Security Inc is a privately held corporation that Ts locaJly owned and managed. The principals have over 50 years of security 
industry experience. The organization was incorporated in June 2005 and cc;,mmenced business operations on September 1, 2005. 

Securiguard has a long standing strategic partnership with Fusion Security, a proven and experienced City of Vancouver current 
service provider. 

The ownership includes the following individuals: 

• Bruce Marginson. President 

• Harry Stausgaard, Vice President 

SUB-CONTRACTOR - Rose Security Services Inc. 

Overview: 
Rose Security SeNices Inc. 
2 Dowding Road 
Port Moody, BC. V3H 226 
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Rose Security Services Inc. is owned by John and Andrea Rose. Rose Security was incorporated in July, 2003. 

Backup and Redundancy 

In addition to our two proven and experienced City of Vancouver subcontractors, we offer the City and its stakeholders added 
service backup and redundancy through our strategic partnershfp with BMS Integrated Services Inc. 

BMS Integrated Services Inc. 
1277 East Georgia Street 
Vancouver. B.C. V6A 2A9 

(b) What do you consider to be the core service(s) of your organization and those of your subcontracto·rs? 

Sec~riguard Services limtted Core Services 

During Securiguard 's 38 years we ve provided a full range of security and protection services. Our experience in self-performance 
of these services ensures the City of Vancouver wil l receive end-to-end responsfveness and accountab.ility to all its stakeholder 
locations. In additior-i , Secl'Jriguard has formed many partnerships with subcontractors to provide additional services 1o multiple 
clients, with great success. 

The following is a partial list of the services our organization and subcontractors will provide from our downtown Vancouver head 
office location: 

1. Uniformed Guard Services 
2. Mobile Alarm Response 
3. Mobile Patrols 
4. Bike Patrollers 
5. C3 Customer Communicatrons Centre - Remote CCTV/Access Control Verification 
6, Emergency Notification Systems 
7. Computerized Fire & Evacuation Procedures 
8. K-9 Ex,ploslve, Narcotics, Firearms Detection and K9 patrols 
9. Corporate Security "One Stop'' Shopping 
10. Locksmith 
11. Electron ic Access Control Systems 
12. Intrusion Detection Systems 
13. Closed Circuit Surveillance Systems 
14. Digitaf Video Recording and Retrieval Systems 
15. Digital Video Transmission Systems 
16. Electronic Asset Tracking & Protection Systems 
17. Intercom & Emergency Communication Systems 
18. ID Badging Systems 
19. Fiber Optic Security Networks 
20. Biometric Vedfication Technologies, 
21. Smart Card Technologies 
22. Networked Security Applications (LAN/WAN) 
23. Custom S0ftware Development and Integration 
24. Network Infrastructure 
25. Wireless Services 
26. Electrical Services 
27. ULC and Fire Operations Centr·e 
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Fusion Security Inc. Core S ervices 

Our subcontractor Fusion Security are masters in providing industry-leading integrated security services that provide more efficient 
and effectlve security programs by ensuring that the various elements of the physlcal security programs are effectively combined 
into one program. 1n addition, they provide ongoing management or the security program results provlding measureaole results to 
ensure adherence to the program goals 

Fusion Security as our systems subcontractor provides addit[onal redundancy to the City of Vancouver .by offering a range of 
private contract security services to clients as shown below: 

• Manpower Security 

• Close Protection / Escort Security 

• Electronic Secu(ity 

• Access Control 

•CCTV 

• Intrusion Securlty Systems 

· Alarm Monitoring 

• Remote CCTV Monitoring 

• Remote System Administration 

· Protective Hardware 

• Risk Assessment 

• Prtvale Investigations 

• Consult1ng 

Rose Security Services Inc. Core Services 

Our subcontractor Rose Security Services Inc, sells, fnstalls/serv1ces and provides consultation regarding card accsss, video and 
alarm systems throughout British Columbia and the Yukon Territories. 

(c) Please provide up-to-date details of your three (3) largest security contracts, including revenue value and, where 
appropriate, hours. 

¾ Please provide named client references for these three contracts indicating the official position of the referees and 
including telephone & e-mail. 

securiguard services Limited cuent References 

Vancouver fnternational Airport Authority 
YVR SECURITY FORCE 
3211 Grant McConachie Way, Richmond, BC 

Facility type ........ ...... Airport Security- Critical assess and egress control within airport and perimiter, customer se,vice. 
Size ....... .......... ... . , .... 2 Terminals, Officers: 170 
Service since .. , ......... 1/Jf)7 
Revenue Value .. .. ..... 7.5 Million 
Con tact ..................... Steve Hankinson 
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Director Security and Emergency Planning 
604-2715-6528 
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YVR Alfs1de Escort Services 
3211 Gr.ant McConachie Way, Richmond, BC 

Fac,1ity type ·····-········ Airside Escort-Critical vehicle and contractor safety & security escort within airport perimiter. 
Size······-················· .. Restricted Areas, Officers: 25 
Service since ............ 1998 
Revenue Value ......... 1.2 Million 
Contact. .. ................. . Breit Patterson 

Drrector Operations, Sq{e/y & Planning 
604-276-6141 
Brett_Patterson@yvt.ca 

Prow ncia/ Hee!N1 Services Authori.iy 
4480 Oak St, Vancouver, BC 

F-aci/lfy type .............. Hospital Facilities- CriUca/ Safety & Securi(Y responsibilities of staff, facilities, pa lien ts. 
Size .. .. ., ...... , .. , .......... 5 Hospira/ Facilftles. Officers~ 15 
Service since ............ 2007 
Revenue Value ......... 1.2 Million 
Contact ..................... Greg Conlan 

Regionaf Manager, f PS West 
604-297-12·52 
greg,conlan@fraserhealth.ca 

TS/ Termhwf Systems Inc , 
2 Robert Bank, Delta & 1300 Stewart St,Vancouver. BC 

~ 
ovlncial Health ,< I se_ rvtces Authority 

P(~r,ce~$olwcn. 
e«t;s, ..... lfl. 

Facility type .............. Container Port Facifities-Safety & Security, ensure Transport Canada lnternaUona/ MARS EC 
regulations. 

Size ............ ........... ... 5 acres, Officers: 12 
Service since ............ 1990 
Revenue Value ......... 1.6 Million 
Contact ..................... Tony Gutenberg.Manager 

Safety, Security & Environment 
604-215-5771 
tgutebberg@tsi.bc,ca 

,. IERMINAl H510\S INC 

• Please also provide two (2) current client references with contact details for each subcontractor or consorti u m partner. 

Subcontractor Client References - Fusion Securlty Inc.; 

Great West Life 
Vancouver Centre, 650 West Georgia St., Vancouver, BC 

Facility type .. ............ One offlce tower. one parking facillty, retail component. 
Services .................... Comprehensive security coverage program, consuftfng and technical support for overall program and 

service, and support for existing Security Camera solut{ons 
Service since ..... ~ ...... 2007 
Contact .................... .Randy Felty 

604-713-7703 
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Gulf Fecdic lnvG.stmcots (1982) Ltd. 
351 Bewic!<e Avenue, North Vancouver, BC (main head office) 

Facility type .............. Approximately 12 locaUons across Greater Vancouver. 
Serv/ces .......... - ........ Mobfle Patrol and Alarm Response service, Temporary Security Qt(Jcer servlcesas required 
Service since ............ 2006 
Contact. .,, ·-........... , .. , Robert Forrest 

604-990-1500 

Subcontractor Client References - Rose Security Services Inc.: 

City or Abbot.r;ford 
Rose Securi ty Services Is responsible for the electronic security at the City of Abbo\sford, 

Overview 

• Installed Keyscan Access Con1rol in twenty-flve s ites including City Hall, MCA council auditorium. Polfce Buildlngs, Clty 
Works Yard. seven Fire Halls, three Libraries and the Agricultural Recreatiofl Park. 

• Installed card access system at James Waste water Treatment Plant (November 2010) 

• Monitors fifty-eight intrusiori alarm si tes for the Clty of Abbotsford 

Contact 

• Victor Pankratz- (604)853-2281 or vpankratz@abbotsford .ca. 

BC Safety AUlhorfty 
Rose SecuritY Servlces Inc, has been providing BC Safety Authority an integrated card access/ intrusion monitoring system sfnce 
early 2009. 

Overview: 

• Installed systems al lhe following sites throughout BC; Kamloops, New Westminster. Coquitlam, Kelowna, Langley, 
Courtenay, Abbotsford. Cranbrook, Nanaimo, Saanich. Vernon and Fort St. John . 

Contact: 
• Ann McLean- (778) 390-2078 or ann.rnclean@safetyauthority,ca 

(d) Please indicate the size and value of the three largest contracts that you have lost over the last 36 months, outllnlng the 
reasons for any such losses. Please also provide client contact details as above. 

f ns-urance Corporation of British Columbia 
151 West Esplanade, North Vancouver, BC 

Facility type .............. Corporate Security 
Sfze .......... , ........... ... . 500,000 sq ft 4 locations. Offfcers: 8 
Service since ............ 2003 
Rev.enue Value ... ...... 1 Million 
£xplanalion ........ ... , ... Accounl Maturity 
Contact.._ .......... -.... .. Bill Anderson 
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Manager. Corporate Security 
604-661-6675 
bill.anderson@icbc.com 
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Arngen Biopharme 
7990 Enterprise St., Burnaby, BC 

Facility type .............. R & D Facility 
Size .......................... 250,000 sq ft Officers: 2 
Service since ....... ..... 2001 
Revenue Value ......... 180,000. 
Explanation ... .......... ,. International Bid Process for Nort./1 American ~single source" provider 
Contact. .................... Raymond Smith 

Pacific North West Regional Security Manager 
206-265-8007 
src1ymond@amgen.com 

Azure Dynamics 
3900 North Fraser Way, Burnaby, BC 

AMGEN~ 

Facility type ... ,, ......... R & b Facility 
Size .......................... 60,000 sq ft.., Officers: 1 
Service since .... ........ 2002 AZD 
Revenue Vatue ....... .. 150,000. 
Explanation ............... Budget cutbacks 
Contact ........... ........ .. Tom Dielschneider 

Vice President 
604--419-6389 

AZ\JRE DYNAM ICS 

• What (..'Ontracts have your sub-contractors lost over this period? Again please provide detafls and reasons. 

Subcontractor - Fusion Security Inc. 

Securiguard's subcontractor Fusion Security Inc. has lost only one contract over this period. 

Company Name and Location: Ministry of Attorney General 
Criminal Justice Branch 

Contact. title, phone. email: Carl Prophet 
Special Advisor 
604 562 832-0 
carl.prophet@gov.be.ca 

Overview: Provision of-Security Patrol, Mobile and Protection Services. 
Total value under contract $112.000.00 (maximum over lerm 
of agreement). 
Contract was cancelled and the position was no longer a 
contracted security position. 

Explanation: Contract was canceOed ano the position was removed from 
designation as a contracted security position, 

Subcontractor - Rose Security Services Inc, 

Securiguard's Subcontractor Rose Security Services Inc. has lost no contracts over this period 

(e) As Prime Contr.actor Is your organiz.ati.on registered under the Security Services Agencies Act of B.C.? 
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A copy ofSecunguard Service Umlte.d Security Buslness License# 81741 Is shown fn Appendix A for your perusal. We are 
designated as Priv;;ite Investigators, Security Consu ltants. and Securi ty Guard Service pwviders. Our operating Locksmith License 
1s held under the name of HD locks, BC Licence #- 846:24. 

• Which SL1bconlractors or members of your consortium also hold provincia l licenses, including Private Investigator, 
Security Consul tant or Locksmith licenses? 

Fusion Security holds the following provincial licenses: 

• Secur.ity Alarm Servrce 

• Private Investigator 

• Securi ty Consu ltant 

• Security Patrol Service 

• Secudty Alarm Monitor 

• CCTV Installer 

• Electrical Contractor License 

• FSR - BC Safety Authority 

• Electrical TQ 

• Who Is the designated license holder in each concern? 

Designated License Holder Services 

Securlguard Security Officers, Mobile Officers and Alarm Response, Private Investigators. 
Locksmiths, Security Consultants 

Fusion Alarm Services. Private Investigators, Security Consultants. 
Security Officers, Alarm Monitoring. CCTV Installation, Electrical Contractors. 
FSR- BC Safetv Authority, Electrical TQ 

Rose Private lnvestiaaiion. SecurltV Officers, Service/Installation Technicians 

(f) Have you or any other your sub-contractors ever worked with the City Ot Vancouver? W hat about other federal. 
provincial or municipc1I governments? Please provide examples. 

Securiguard Services Limi ted Is privileged to be or have been selected the secun"ty provider of choice for the below: 

• EasyPark P,itkihg Corporation of Vancouver 

• Vancouver Public Library 

• Vancouver Police Department (Police & Fire Games) 

• RCMP (CPIC-Port Clearance Office) 

• Office of Attorne.y General 

• Provincial Health Services Authority (PHSA) 

• Interior Health Authodty (rHA) 

• Vancouver Island Heal1h Authority (VIHA) 

- BC Summer Games-Victoria 

• BC Ferries Corporation (Tsawwassen & Horseshoe Bay Terminals) 

• City of North Vancouver 

• BC Transit Authority (West Coast Express) 
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Our Subcontractor Fusion Is a!so privileged to work. or have worked wmi various Federal, provincial and municipal government 
agencies including, but not limited lo: 

• Ministry of Attorney General, Criminal Justice Branen 

• Federal Services Canada 

• City of Vancou~er 

Our Subcontractor Rose Security Is also privileged to work- or have worked with various federal , provincial and municipal 
government agencies includi'ng, but not limited 10: 

• City of Vancouver 

• City of Abbotsford 

• Delta Police Department 

• BC Housfng Corporation 

• Canada Border Services Agency 

• Seaspan Marine Corporation 

• Canadian Department ofFisher1es 

• BC Safety Authority 

• Canada Revenue- Agency 

10,2 - Staffing, Compensation & Benefits 

(a) Please. provide the rollowing details of your firm's staffing and structure; 

(i) How many permanent staff do you employ? 

We currently employ 1600 permanent staff. 

(ii) How many part-time or temporary staff do you employ? 

Currently we have 400 part-time or temporary staff, 

(iii) How many of these work in security related functions? 

All 1600 of our permanenl staff and 400 part time are in positions related to security. 

(iv) How many administrative and clertcal staff do you have? 

Our or9anfzatron has 60 administrative/clerical staff members. 

(v) Please indicate which of these are full-time and part-time. 

55 of tile above administrative/clerical staff are full-time and 5 are part-time. 

(v'i) How many staff are employed by your sub-contractors? 

Fusion Security employs 150 FT and PT licenced personnel. 

Rose Security employs 7 FT licenced employees. 

HD Locks under the Secunguard banner employees 1 FT locksmith 

(vii) How many of 1hese are employed in techn1cal disciplines. such as 1nstalfatfon? 

Fusion Security employs 9. 

Rose Security employs 5. 

HD Lock.s employs 1. 
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(viii) Pl~se indicate 1he number of: 

(a) Qualified Locksmiths · 1 

(b) Private lnvestigc1tors - 5 

(c) Private Investigators Under Supervision - 3 

(d) Consultants within your own organization and those or your subcontractors - 8 

(b) Please provide an up to date copy of your company's Organizational Structure, indicating clearly any positions not currently 
occupied or created within the last 6 months. Please indicate the names of the current post-holders. 

Our Securiguard Services Limited Organizational Structure chart is attached in Appendix B for your perusal. No positions are 
currently open or have been created in the past six months. 

Our current executive team ,s: 

• Darcy R. Kernaghan-President & CEO 

• Nigel Bullers - VP Operations 

• Mike Edwards - VP Business Development 

• Lorna Paddtson -VP Corporate Culture and Servloe~ 

• Sam Ciacco - VP Finance 

• Stanko BeJo - General Manager. Vancouver Region 

• Jennifer Gee - Director, People & Cu)ture 

(c) Please also provide an organizational chart outlining the management/ supervisory structure proposed for this contract. 
How ooes this organlzational structure relate to the company structure above? 

The Organizatfonal chart for the management and supervision of lhe 0 1y of Vancouver contract 1s attached in Appendix 8 , 

As detailed in the flow chart. responsibility for overall management and supervfsion will resl wrlh our Account Manager for the City 
of Vancouver, who will report to. Reporting lo him will be tile Assislant Account Manager, or second-in-command (21 C). 

Unlfo(med Guard Services, Mobile Patrols and Alarm Response will repon to Field Supervisors fot service management and to our 
Manager Security and Technology for technology managemenl These roles are part or our ISO Quality Assurance Audit Team. 

As detailed in our C1ly of Vancouver contract management flow chart, management of the City's permanent and t empera ry security 
needs. regardless of origin or requirement. enter into our structure directly through Securiguard's dedicated City of Vancouver 
Account Manager and/or his/her second-in-command (2lC) Account Manager. Our 24 hour Customer Communications Centre will 
either receive coverage fnstruct1ons From the Account Mar,ager, your Site Supervisors or from your designated Contract M anager. 
All persons in aulhonty to make coverage requests or changes are contained in our Win Team Resource Management Software to 
ensure continuity of service excellence. Once entered into the Win Team system, the clienf s request for manpower or services will 
be quickly dispatched as and where required. If any emergency sttuc1tion requires it, field managers, site supervisors or work alone 
officers ca11 request assistance or back up. 

Once the City of Vancouver lnforrnatron or requirements 1s received, you will see in the flow chart shown in Appendix Chow your 
assigned Executive Sponsor, Finance. Operations, People & Culture, ISO Quality Assurance management Systems and Field 
Supervisors all assist in the process and will full support your City of Vancouver Account Manager and 21C. 

• Please indicate how you envision your sub-contractors fitting in wlth this structure. 

Subcontractor services are delineated io the organizational chart structure throu_gh direct reporting I.a your City of Vancouver 
Account Manager, as shown en the same organizational flow chart and It follows ihe same process and benefits from lhe Tdentical 
Executive Oversight program. All required sub-contractor seNices mus1 meet our standards of serv1ce delivery and is he ld 
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accountable to our ISO Quality Assurance and Quality Management System .standards. Your destgnated Account Manager and 
21C for the City will ensur!:l the City's satisfaction. 

(d) Who handles Human Resources (H.R.) management In your organization? What H.R, experience, qualifications and 
training do they possess? 

Jennifer Gee, BA -is the Director, People & Culture and as suth manages all aspects of Securiguard Services Human Resources 
department. 

E xperience & Train ing 

· Extensive experience managing multi-unit operations across Canada, 

• Over 5 years of project management experience across geographically d ispersed areas 0nler-Province} 

• 15 years operational, people management. and loss prevention experience in service. retail, customer seN/ce driven 
c.ompanies. 

• 15 years expenence managing both unionized and non unionized operations. 

• Over 12 years experience in rnulti,level training and coaching strategfes. including benchmark strategies lo assess 
employee development. 

Education 

• B.A. Simon Fraser University. Bachelor of Arts, Poli tical Sclence. Public Administration 

• Disney Institutes Florida Campus - Approach to Quality Service 

Responsibilities 

• Directs human resources 1eam compnsed 01 Recruiting Mana_ger, Manager, Suppon Services, Training Manager and Employee 
Servlces Coordinator to ensure employee satisfaction in both unionized and non union ized d ivisions of Securiguard. 

• Member of the Executive Committee meetings and contributes to company ini tiatives relative to business development. 
marketing. operations and finance. 

• Researches, develops and implements recruiting and training programs for a vastly diverse portfolio of vertical markets. 

- Directs People EJnd Cufture department to ensure the appropriate recruiting, hiring, arid the proper deployment of internal 
employees, indud1ng promotions, lateral movement and new hires. 

• Directs the operation of Securiguards. C3 - Centralized Communications Centre to ensure apprepriate service delivery to internal 
and external clients & the appropriate scheduling and deployment of personnel and resources company wide, 

- Ensures correclalignment of all new hires and best autlural fit for :;ite/clienl 

• Guides Union relations. general conHict resolution strate.gies. and manages the Grievance Resolution process for the unionized 
arn,s of Securiguard and Westguard, 

• Manages the Employee Survey process. generates data and makes recommendations to th.e executive on Employee 
Appreciation and Retention Programs 

(e) Please provide details of the procedures your company employs for the recruitment and selection o f staff. 

• Who has hiring responsibili ty? 

Hiring responsibilities at Securiguard are overseen by Jennifer Gee, Director- People & Culture and Je~sioa Wrinskelle, Recruiter 
and Yaniv Enoch, our Trainer/ Recruiter Both of these hlgt,ly qualified persons resumes are attached for your perusal in ,Appendix 
D. 
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• Who handles recruitment? 

Recruitment is the respo11sibilily of Jennifer Gee, Director. People & Culture through the assistance of her department leads 
Jessica Wrinskelle and Yaniv Enach. 

• What experience, qualifications and training in this field do they possess? 

Please see the resumes in Appendix D for each person's experience. Qualtflcatlons and training 

• What is your security screenln_g process? 

Candidate selection and training start with a vision for "World Class Service'' at Securiguard, We have set the lone by creating a 
''People & Culture" department to spearhead rectulbnent, placement and training. 

Securiguard's philosophy of "oontinuous Improvement" begins w1th our formal select.ion process. All our procedures originate from 
our commitment lo ou.r core values: honesly. creativ1ty, compassion. accountability and respect, 

Finding lhe Right Fft for our clien1s is a multf-step process, Nol only do candidates have fo possess the attitude. aptitude , and 
competencies r,equlre.d to work 1n such a high profile. high-risk area. but also they need to maintain a professional attitude. 

Our experience of over 37 years 1n scheduling high volume and hi9l1 profile sites teaches us that ensuring that there is a correct 
blend of part-time (PT) and fUll-tlme (FT) personnel is critical In order to provide the scheduling f1ex ibilfty required 

Personnel selection is comprised of: 

• Recruiting 

• Posrt.ion Profile 

• Personnel Standard Documents 

• Reference Check 

• lnterview'Process 

• Criminal Records Check 

• Selection Criteria by Posltion 

Recruiting 

Securi9uard has developed contacts in colleges. universities, employment agencies, looal newspapers and associations io ensure 
tl1e opportunities in our organlzation are widely advertised. We employ selective search techniques so that a focused pattern of 
candidates Is readily available for client contra.ct requirements. 

Securiguard is committed to sourcing candidates who beneve they have the knowledge and skll ls to do the job required , and who 
demonstrate that tielief durlng the interview p.rocess. 

By clssessihg each candfdale's profile from all angles (demonstrated work experience, face-lo-face-impression, and third-party 
reference checks) Securiguard can ensure that any candidate hired will acl In the travelling public's bestinterests at all t imes. 

Securiguard uses an eight-step hiring process: 

Online ,1ppJication 

Telephone interview 

Online self-assessrnenl (Kwantek) 

Group interview 

Final interview with Hiring Manager 

&,;;-TYOF 
VANCOUVER 

Page A-27 

Reference checks- no fewer than three professional reference 
checks are conducted per applicant 

Medical examination 

Solici!or General Enhanced Security Background Check 

Page 38 l City ,:,rv,.noo14Vllf'1 ~t11nag1;rnian1 
City of Vancouver:. FOi 2019-3'37 - Page 52 of 111 



<.) securigJ1,1 r./ 

Posi1ion Profile 

Our first step to finding the nght ft1 comes with a complete understanding of your needs. During ll1e transition penocl. prior to 
-Service startup, we develop a pos1Llon protlle that identifies unique and/or preferred skills and characteristics oy position at the City 
of Vancouver. 

During the recruitfng and inlervrew process we use this profile to identi fy and select the best fit of security officers from the qualified 
candida.tes ensuring that Securigua.rd security officers will be well positioned for- successful asslgnrnents. 

Securiguard Is a federally registered Equal Opportunity Employer. We believe that everyone has the right 10 equal opportunity rn 
employment It is this belief that guides and directs our employment practices: It ensures that we achieve and maintain fair hlring 
and promotion policies. In keeping with this philosophy. we have implemented an Employment Equity Program. 

By adopting such practices employees enjoy many benefits, among them greater employee morale and job satisfaction: increased 
employee productivity and efficiency, enhanced reputation, increased customer service and satisfaction, and decreased 
absenteeism and turnover. As an organization we are able to foster social Justice: eliminate barriers in employment and make a 
positive contribution to the communities that we service. 

• Whal kind of background checks do you perform during selection process for new staff? 

From the very beginning. and during all our interactions with potentlal candidates, we obtain all required documentatfon. 

We use the ernployrnent application ior the reference chec~s and to aid In questioning during our inlervieW process. 

The foilowing forms rnust be completed and acknowledged during the selection process· 

• Application for employment 

• Employee reference/background check 

• Company Code of Ethlcs 

• Employee evaluaiion forms includfn_g those used for supervisory staff 

• Current oollective agreements - (as applicable) 

• Company Privacy Poricy 

• Over legal age of 19 years 
• Canadian Citizen or a Landed Immigrant 
• Show proof of Canadian status 
• No Criminal Record 
• Fingerprints required 
• Basic Standard Tratning CertificaHon 

issued by the Justice Institute of British 
Columbia 

• 40 hours mandatory BC security training 
• Demoni.tr,ate computer skills 
• H19h school diploma or equivalent 
• Oral & written English communication skills 
• Good physical condition 
• Successfully pass Securlguar-d's Pre-

employment Screening Test 
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• knowledge or a second language 
• Valid BC driver's licence & vehicle 
• Occupational First Aid, Level I. II or Ill 
• Post Secondary education 
• Related courses. i.e. Conflicl 

Man~gement. Fire Prevention, Pnvate 
Investigation 

• Related experlence (i.e., Block Watch, 
Crrrne Watch, Victim Services. or other 
Community Policing) 

Page 39 I City Of V;1n~111M l,tonagemsi,t PIVl)CIL>l 

City of Vancouver- FOi 2019-337 - Page 53 ot111 



osecuri o.:_u.;;;/ 

Reference Check 

A minimum of three references are Tequired from each of our potential candidates. Background checks with questions based on an 
indiv1duars values c1re carefully conducted for each candidate. 

Interview Process 

Our interview process is based on behaviour assessment tools that fndicate whether perceptive applications have the "core values· 
to represent our customer oase, We interview approximately seven people for every one lhat we h1re . 

Criminal Records Check 

The final screening process requires all personnel 1o submit lo criminal retords checks including fingerprinting. This is carried oul 
via the closest police detachment to. the c1pplfcan t's p.lace of residence and the results are forwarded to the Solicitor General's 
Branch of the Provincial Government Only when a ll of the above i:; con,ptetc and with satisfootory results recGived, will we hire 
the applicant. 

• Do you require a criminal records check of all applicants? 

Yes, these criminal records checks are done as detailed above prior to the hiring of a potential candidate and annually thereafter. 
All potential candidates must consent lo rec~iving an enhanced Criminal Records Review for worl<ing with children and/or 
vulnerable adults. With these background checks along with the Kwantek self-assessment, we identify candldales who bes1 suit 
the business needs of our sites. 

(f) What is your compensation phflosophy? How do you determine how to reward your staff? 

Compensation Philosophy 

Securiguard recognizes that lhe cornerstone to our success with serving our Clients has been our on-site mariagement teani. We 
reward on periormance and on meeting client key performance indicators. goats and objectives, which are clearly detailed during 
site training, Performance is carefully monitored throllgh Quality Assurance audits and careful reporting/tracking through our 
WinTearn Resource Management ·software. 

We are proud of the high caliber of Shift Supervisors and Site Managers we have attracted arid placed on sites su·ch as Vancouver 
International Al(port. EasyPark, Shaw Tower and Hotel Vancouve.r to name a few. These individuals are financially compensated 
higher than the industry standard Supervisors enjoy paid sick days, addfllonal holidays, clothing allowances for suits and Ues and 
critlcal Illness benefits and more. 

Annually, we include them in our head office celebrations, which is an excellent opportunity -for everyone to get together. Most 
important of air. we give our Supervisors the training. support, authority and freedom to make decisions-. 

Reward comes ih many ways and we believe that by teaching sound principats of leadership through our planned City o f 
Vancouver performance enhancement program. described below, that we will empower our staff and provide opportuniti es to 
achieve higher levels of advancement in responslblllty and remuneration. 

S1.1pervlsor Evaluations and Performance Enhancement for the City of Vancouver Contract 

• Annual Performance Evaluations will be completed on Shlfl Supervisors by the Accoum Manager and reviewed by the City of 
Vancouver Executive Sponsor 

• Balanced Scorecard Quality Assurance audlling will be completed monthly on Shi ft Supervisors and submitted to t h e City of 
Vancouver Account Manager or 2IC. 

• Monthly meetings will be held by tlie City of Vancouver, Account Manager with lhe Site Supervisors .and overseen by the 
Executive Sponsor as and when requi red. 

• T he Manager, City of Vancouver Corporate Security will be invited to these meetings provide a keynote address to our 
supervisors. The.se meetings.generate open dialogue on administrative and operational matters that provide opportunities !or 
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continuous improvement innovation 

• Supervisors are encouraged, and sponsored i,y Securlgt.Jard to complele certification in the American SociEHY for Industrial 
Security (ASIS) Ce,iified Protection Professional (CPP) accreditation security program. 

• Tabletop TraJning Exercises will be re!jufarly scheduled by the C1!y of Vancouver Account Manager or his designate during 
.which Site Supervisors and/or Shift Supervisors are actrve participants. These training exercises provide Shift Supervisors an 
opportunity to interaci with other securi ty and emergency planning st-akeholders lo improve their knowledge and ski ll sels In 
emergency response environments. 

• Site/Shift Supervisors wlll conduct "team t>uil-ding'· tabletop exercises with therr respectTve personnel relating to safety and 
security emergency ~esponse mock scenarios. This exercise provides supervisors an opportunity to improve their Incident 
Command knowledge and improve leadership skill sets. 

{g) How in practice do you attract and retain staff? 

• How would you do this on this contract up to and be.yond the year 2012? 

Creative Approaches to Hiring and Retention 

Recognizing that market volatilrt.y is like ly to be a characterlstic t hat define.s the business environment for months and years to 
come. Securiguard has developed several creatlve appmaches to hiring and retenUon: 

• Guaranteeing fle·x ible labour t-Osts by utilizing full and part-11me workers wherever possible. looking a1 labour solutions 
holislically in order to raptd ly Increase labour capab1lllies .when only needed during short growth spurts, 

• Hiring against job-switching by using three basic approaches: asking prospects individually to 11st their decision factors, 
askfng our own top-perf<;>rming employee;, 111 similar Jobs to list their job swllch tactCJrs. and asking newly hrred lop 
performers durln9 on-boarding to list the decision factors.they used, 

• Practlc1ng "green recn.J/tlng" - emphasizing our sustainability init iatives since greenness i$ often ranked 111 the top half 0f 
potential candidate's decision criteria, especially among col lege graduates, 

• Continually examining and improving the candidate experience so that more ln-demand candidates will engage with the 
applicat1on and screening process and stick With it until a fina l decision is made. 

• Redesigning our on-boarding process to ensure that a large percentage of our new hires successfu lly reach their 
minimum level of eXPected productivity as rapid ly as pes.slble. 

• Investing-significant ly if) direct sourcing initiatives that help our organization Identify, reach out to, ,engage, and convert 
only the candidates who we have determined are highly desirable_ This approach has produced a smaller candidate pool. 
but it is comprised of higher quality talent.. 

• Leveraging job-seeking trends: In Vancouver specifically, j ob seekers turn 10 on11ne sources and career agencies. 
Securiguard focuses our job search in lhese two areas_ Wor~ing with various online advertising agencies (Cra!gslist. Kijiji, 
HRDC, Linkedln. BC Jobs.ca, Hotjobs_ca, Jobboom.com, Working.com, Careerbui ldef,ca) we are able to provide accurate 
and informative Job posrings outlinihg e><actty what \ve expect ()four candidates In terms of previous work experience, 
translatable skills and approach to their roles. We've established partnerships with various career-building centres around 
the Lower Mainland, including YMCA Employment Services, YWCA, Randstad, Multicultural He(ping House Society. 
Alliance Fran9<3ise de Vancouver and lhe Justice Institute of B.C. 

• How Will you attract and retain rnanag1;1rs, supervisors and technical staff? 

Recruitment 

Securiguard wi ll incorporate the City of Vancouver's mission and values into the recruitment process, referring to and upholding 
the City's mission to crea te a great city of communities which cares about Its people, Its environment and the opport.unities to 
live. work and prosper, 

Efficient - Our multi-faceted process is designed to run quickly and efficiently: an ad can be placec;f and the vacancy fil led within 
one week- By using up-to -the-minuie rnediun1s such as online advertisements, we can always ensure we have lhe required 
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-advertisements running at any given iirne 

Effective - Using a multi-faceted system (phone Interviews, group interviews, -and on line screenings) enables Secunguan:i to 
guarantee that all aspects of the recruitment process have. been covered and that our assessment is we ll rounded and accurate 

Consistent - By asking questions that adhere lo ISO-regulated procedures during phone and group interviews, SecurJguard, and 
therefore the City of Vancouver, can be certain 1hat each candidate proceeds through an identical screening process. 

Compensation and Incentives 

Securiguard offers an e;.:tensive compensation package to our managers. supervisors arid technical staff. Through our 
comprehenslve recruitment and screen ng process we have been very successful rn h ring, rnentorlng, promoting and 
maintaining an engaged and higt1-pcrforming man;;igcment and .supervisory work.force 

We know that an active and fully engaged workforce Is one ofthe. best measures of our success as an organ1zatlon. Committed 
employees nol only perform the duties of Lheir job With more efficiency, but afso are more inclined to meet challenges and 
develop a strong sense of pride and accomplishment in their work . 

Our People & Cultu(e department is dedicated lo creating and developing !he tools, training and incentives needed to fu lfill !he 
per:sonal and professional needs of our employees. By developing initiatives that resonate with our employees we can ensure a 
more stable arid successful workforce to meet the needs of our cl!en1s. 

Securiguard's professional development opportunities linked with career planning are one of the- most valued elernenrs of our 
Leadership employment proposl1ion. 

Training 

Training for our Leaders is both informal (coaching, mentoring,. on-the-job, and shadowing) and furrnal (online, e-leaming , 
instructor-led training classes), which allows us to address the different learning abilities of adult students. 

One of lhe most important aspects of out lfainlng is our Leaders Orienta lion Day {held on Day One) . Th Ts is the initial orientation 
program for all Leaders wt,ere pride in the Company and their roles is developed. Introduction to the non-negotiables end zero-
tolerance issues, clarity of roles and responsfbilit1es, defi'nltion of dellverables to our clients, and establishing accountabiHty are 
the main focus. 

Securigua,d"s WtnTeam Resource Management software tracks our talent development carefu lly, including their technical 
expertise, and shows the growth potential of our Leaders. We wi lJ refine our training to lnco~porate the Citys organizallonal 
cu lture and philosophles with our own, be9inning with the Leaders Orientation Day. 

Examples of Current Training Offered; 

• Contract Manager and key roles: Leaders Orientation Day. Disney Institute, Walt Disney World Resort, Disney's 
Approach to Business l=xcellence, quarterly retreaVeducat1on day , as well as an annual education fund to fUrther 
professional skills ($4,000). 

• Supervisors, S.lte supervisors- Leaders Odentatton Day, Foundations of Leadership (5 sess1ons annually, 

• Shift Supervisors - Leaders Orientation Day. 2 days of comprel,ensive classroom lr,aining annually, led by Contract 
Manager and Securigua-rd Corporate trainer 

In addition to our effective traditional Ira ning , Securlguard wlll work with the C.lty of Vancouver to Incorporate all prescribed stte 
training into performance and systems 
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(h) Please provide details of any other staff incentive programs that you currently provide. How do you assess the 
effectiveness of these initiatives? 

Securiguard Employee Retention & Incentives 

For more than three decades, Securiguard has maintained a reputabon in Western Canada's security community as the 
company to work for. This reputation allows us to pick and choose from the very best candidates working in the security industry 
today. 

Once these candidates have been secured, it is of vital importance that they experience the level of employee care and quality of 
seNices that attracted them to Securiguard in the first place. Preferring lo maintain employees for the long term, Securiguard has 
implemented a number of strategies through our Retention and Incentives Programs to groom our employees for personal and 
professional confidence, knowledge and continuous success in their career as well as a higher quality of life. 
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Securiguard employees can expect benefi ts and perks: 
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• Securiguard offers competitive wages for our staff members 

• Lateral movement and promotion fhto higher paid positions/prestige sites for employees 
wt10 prove to be exceptional in their duties. 

• Securiguard offers training courses for our employees that include: Securil)'host, Non 
Violent Crisis Intervention, OFA Level 1, Report Writing to name a few 

• We offer OFA Leve1 2 to qualified personnel, allowing them to grow both their skills and 
career 

• The extension of Supervisory Training to individua.ls within the company who show the 
potential for taadership. 

• An Annual summer salmon BBQ for our employees and their families, where annual 
awards are presented in the categories of Outstanding Customer Service. Public 
Relations, Reliability 

• Our employee web portal provides employees with up lo date company information and 
communication including: job postings, trainin~ courses offered. charity initiatives, perks, 
benefits and much more 

• Awarded by the President & CEO as warranted to lhe individual(s) who demonstrate a 
commitment to our core values: Respect. Accountability. Honesty. Creativity and 
Compassfon 

+ Securiguard has a comprehensive health, dental and vision care plan for our employees 
and their families. The cost of this plan is split 50/50 with our employees. 

+ Our plan includes a drug card, allowing our employees to purchase presoripti0ns while 
only paying their portion 

1 Securiguard benefit plans includes Life Insurance and Accidental Death and 
Dismemberment Insurance. 

• Interest Free Loans to assist during difficult financial times or to allow ror the purchase of 
work-related equipment 

1 EmpJoyees have the ability to contribute to a Retirement Savings Plan fund through 
payroll deduction 

• 10% discount for our en,ployees 

• Securiguard has partnered with Cineplex Odeon to get reduced ticket rates for our 
employees 

• Employees can join Costco using our company membership 

• Securlguard Employees can enjoy discounted gate admission for the annual fair 

+ We've partnered with Rogers and Telus to bring employees the best deals on the market 
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(i) What qualifications, including professional security certifications, do your senior staff and operational management 
personnel hold? Please provide details. 

For all Securiguard Services execuuves please ref-er to Append,x D w ere senior staff biographies are attached for your oerusal. 
including their quail cations . 

Secunguard Executive team includes: 

Nigel Bullers - VP Operations 

, American Society lor Industrial Security (ASIS) Canadian Paci 1c Chapter 

• International Assoclation for Healthcare Security and Safety 

• Vancouver Bol,\rd of Trade 

• The Building Managers end Owners Assocration 

Mike Edwards - VP Business Development 

• American Society for Industrial Security (ASIS) Canadian Pacific Chapter 

• Commercial Helfcopter Pilot Certification 

• Senor Official BCSSA 

Lorna Paddison - VP Corporate Services 

• Quality Management System Lead Auditor 

• American Society for lndustnal Security (ASIS) Canadian Pac1f1c Chapter 

• Vancouver Board of Trade 

• BOMA 

• Admir-istrative Professional Certification 

Branko Bejo - General Manager. Vancouver Region 

• Certified Protection Professlonal (CPP) 

• Amerlcan Society for Industrial Security (ASIS) Canadian Pacl·flc Chapler 

• Downtown Vancouver Business Improvement Association (DVBIA) 

• Operatlon Cooperation - Maintenance and Security Committee 

• Crime Prevention through Environmental Design (CPTED) 

• Terrorism Awareness Seminar, Justice Institute of B.C. 

• B.A. Simon Fraser University, Political Science 

Jennifer Gee - Director, People & Culture 

• BA Simon Fraser University. Bachelor of Arts. Political Science. Public Adm nistration 

• Disney In l1tutes Florida Campus - Approach 1o Qualily SeNice 

Stephen Hoffman - City of Vancouver Account Manager 

• American Society (or Industrial Security (ASIS} Certified Protec 10n Professional 

• Correcuonal Service Diploma 

• Correctional Officer Certification 
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Eddy MacVeigh - City of Vancouver 21C 

• Phys1caf Security Professional (PSP) Certified 

• American Society for Industrial Security (ASIS) Canadfan Paclfic Chapter 

• Vancouver Police Department, Operation CoopeJatlon 

• Explosives Detection Proficiency Exam and Certification as per l'FFWNFSTC standards 

· Aviation Security Certification Program 

0 securi.~11,11-J 

Within 01.11 subcontractor group, senior staff and operationc.11 management hold various industry certi fications in~luding: 

• Alarm Installation 

· Panasonic 1Pro Certification 

• Kanlech Enlr apass Corporate Edition 

• Security Ucenoes 

· ASIS Cert1fication-CPP & PSP 

· Private Investigators 

, Security Consultant 

• Palco Endura 

• Milestone, Lene! Indigo, Cisco, Avigilon, Aerial Utt and Keyscan Certification 

(j) What methods does your company adopt to respond to short-notice or 
out-of-hours requests for addltional staff? Please provide details, 

24 Hour-C ustomer Comm unication Cen tre 

Secur,iguard's Customer Communication Centre (C3) is critical to successfully managing our manpower resources. From C3, 
Securlguard directs Security Officers, our mobile response units, and other emergency response agencies. 

Securiguard assisted in the development of the widely used "Win Team· Resource Management data base program. This 
revolutionary program allows our C3 operators to assess the availability of qua lifted security officers that not only are close to your 
loca1ions but meet the City of Vancouver "ptofile.d" coverage requirements. The Right People. t he Rigl1t Training ... dispatched to 
your location regardless of when Securiguard is notified. 

Should the City of Vancouver's after hours or short notice request Involve the need for our subcontractors to respond, C3 would 
Immediately contact their 24 hour direct lines to arrange dispatch a ncl assistw1ce to your required location. 

If the emergency required .. your Contract/Account Manager would be notified acoordlng to your instructions. 

In addition. Securiguard's Customer Communication Centre (C3) offers technology systems back up availability to the City of 
Vancouver, as our C3 center is capable o f monitoring your video. alarm. and signal feeds in its hardened monitoring environment 
that is equipped with redundant technologies and a emergency stand-.alone power system. 

tf the City so chooses. C3 Operators will a lso use remole cameras to verify alarms and events, and then follow client response and 
escalation protocols. 

• From an aclrninistration and billing perspective, what consti\utes ·short notice' for your organization or those of your 
subcontractors? 

Short notice coverage fs considered as less than four hours notrce during business hours and all other times outside of regular 
Monday to Friday business hours. We look forward to discussing the City's own current parameters in more detail. 
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(k) Under what circumstances would you or your subcontractors propose to charge over1ime on this contract? Please provide 
full details of all overtime rates. 

Securiguafd would only charge overtime only 11 ihe City of Var,couver specifically requested a security officer/ supervisor etc. to 
remain on duty after his/her 8 hour spec:fied shi ft due to unforeseen conditions such as a police incident or emergency. 

The same overtime charge would be true of any subcontractor involvement or when work may be required to be performed after 
regular business hours t0 minimize disruption to the day to day operation of the City of Vancouver: or when required 
iesting/verification must be completed after hours. 

Overtime rates for all services are charged out at 1.5 times the regular rate of services. 

(I) Please provide details of your existing benefits coverage. 

• What percentage of staff has this coverage? Please indicate eligibility requirements (waiting periods, hours required, 
etc.), any deductibles and any dffferences 1n .cov.erage for respective staff groups. 

Wellness Benefits 

Benefits are consistent for security officers regardless of !he client contract and site where they worK. Additional benefits or 
extended coverage can be provided based on additional oontribulions from the City of Vancouver. 

• Medical Coverage 

• Dental Benefrts 

• Ufe Insurance 

• Extended Health Insurance 

Medical coverage 

The following are minimum benefits and are provided for all security officers at your City of Vancouver locations. 

Prescription Drugs. 70% / 30% 
Hospital 70%/ 30% 

Convalescent Hospital 70% /30% 
Travel Assistance 100%/ Nil 

Vision Care 100%/ NII 
Out of Province 100%/Nil 

All Olher Eligible Benefits 70% / 30% 

• Deductible Amount-Single: $50,00 / Calendar Year, Family $100.00 I Calendar Year 

• Maidmum Amount-Overall : $1 ,000,000 lffetime for all charges 

Dental Benefits 

• Co-pay Amounts-Employee pays 50%. Company pays 50% 

, Maximum Amount-Basic & Major Restoration: ·$1,500 pet calendar year 

• Orthodontia-$1,500 per natural life 
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Life Insurance 

·sasic employee pays 100% 
ermanent full-time houri em lo ees: $15,000 

"Employee pays 100% 
All permanent full-time hourly employees: $15,000 

• This is paid for by the employee to ensure that the benefits are not taxable. 

E>ctended Health Insurance 

• Co-pay Amounts-Employee pays 50%, company pays 50% 
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Securiguard Services understands that there will be current City of Vancouver security team members who Will wish to slay on 
with your contract. We welcome them joinlng our organization and participating in a smooth lransitlon for all City of Vancouver 
stakeholders. These so identified security team members wm Immediately be added to our benefits package without any normal 
six months waiting period, 

Gen eral Employment Benefits 

In addition to specific wellness benefits, and recognition and reward programs, Securiguard provides a nµmber of innovative 
motivational programs, including: 

• Modified Work Program forWCB SeNices 

· Funding Educational Improvement 

• Interest Free Loans 

• Employee Discounts 

• Employee Suggestion Opportunities 

• Career Advancement Support 

• Community Involvement & Team Building 

Funding Educational Improvement 

Securiguard assis1s with tuition and fees for security officer who commit to improving their education. We recognize that our 
service improves as our officers enrich their job knowledge. skills. management and leadership development. 

Interest Free Loans 

Securiguard provides lnleresl free loans to security officers suffering difficult financial times. Officers can also purchase bicycles, 
computers and PDAs through the company and repay them through payroll deductions with no interest or carrying charges. 

Employee Discounts 

We have leveraged our purchasing power for our security officers by obtaining employee discounts at !he following: 

• Costco 

• Fitness centres 

• Auto repairs shops 

• Clothiers: e.g. 10% Moore's for Men 

• Outdoor outfitters; e.g. 10% 3 Vets Clothing 
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• Restaurants 

Security Officer S uggestions-Dial TlPS 

Securiguard officers make suggestions that improve our clients' and our business. One such suggestion , a logistical rmprovemen(. 
saved our client thousands of dollars eaoh year. 

We've lormallzed employee suggestions into a TIPS program, a vorce mall suggestion box answered by the President 

To promote the T IPS program we give away numerous prizes such as television sets. $1000 tax free and sporting ovent tickets. 

To further encourage suggestions, management at all levels supports an open door policy and encourages afl employees with any 
ideas, suggestions. or concerns lo bring them forward. 

Career Path through Advancement 

We're continually growing Securiguard·s business by securing large and diverse service contracts. 

As a result, we provide our security officers opportunrties for advancemenl both in responsibility and in compensatiori as we bring 
on new accounts. 

An equally Important form of advc1ncemen1 is promotion within a particular Secunguard cllenl acuount. We promole our officers 
who have demonstrated performance. Initiative and drive 

Community Involvement & Team Building 

Led by our care committee, Securiguard Fully participates in maoy charities and client-based events. It's our local participation that 
builds a sense of belonging to the eommun·ity, forour security officers and clients alike. Examples Include'. 

• Rotary Club's annual ride to Harrison Hot Springs 

·• BC Children's Hospital Telethon 

• United Way fundrais,ng 

• Additionally, we recognize the importance of our officers working together. and the value that brings to our clients 
protection programs. As a. result we invest iq teamwork activities among our security officers. examples include: 

• White Water Ratting 

• Go-Cart racing events 

• Team building seminars 

Modified Work Program for WCB Services 

We'recomrnitted to developing and maintaining a safety and health work envirorirnenl Our 9.0al is to return Injured employees to 
the workplace and assist them in maximizing their full potential atSecuriguard. 

In k.eeping with this goal, we.'ve implemented a formal Modified Work Program. We facilitate the rehablli talion process by making 
every reasonable effort to provide the following; 
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duties because of a work-related injury 

Results in better care & faster recovery, w ith fewer 
recurrences of injurjes 

Pago 49 I City u! V;i~uver, Ma11agemen1 P~1 

CityofVancouver. F0 I 2019-337 - Page 63 of 111 



Dally commun,oation with the injured employee & regular 
cornmunicat,on with medical seNice provtders & WCB 
personnel to ensure employee comfort and the smooth 
operation of the WCB program on the employee's behalf 

0 securl.~11,1rd 

(m) Please provide details of any collective agreements currently in place, including expiry dates. (Note - legal will incorporate 
clause re lndustrlaf action.) 

For thl.s City of Vancouver opportunity, all ot your assigned Secunguard staff will be non-union. 

Current Securiguard collecHve agreements Include: 

• YVR Core-Jnternational Association of Machinists and Aerospace Workers 

Transportation District Lodge 140 (local lodge 16) 

JL1ly 1/08 - Sept. 30/13 

Current Westguard (sister company) collective agreements for select clfents include: 

• Teamsters Local# 213 

June of 2012 

10.3 - Training 

(a) Who has responsibility for training delivery within your organization? What training experience, qualifications and 
background do they possess? 

Responsibility for Secu<iguard trafnfng delivery falls under our People & Culture DfVision fed by Jennffer Gee. Under Jennifer's 
direct leadership, Yaniv Enoch. our Chief Trainer. ensures the quality and delivery of training through our head office and 
branches, meeting the provincial standards set under the Securily Act legislation, All certified course exams 1nctudlng BST and 
AST are overseen and approved by the Justice Institute of British Columbia and the Solicf1or General's office. 

The training experience, qualificatlons and background of· Jennifer Gee and Yaniv Enoch are referenced in their resumes , 
attached in Appendix D. 

Yaniv Enoch is an expert in the field of tactical training with more than 15 years of Lraining experience_ He has trained personnel 
in governments and prlvate companies. from around the world, and taught trainee& from every c;ontinenl. 

Yaniv developed his experience with the IMI Academy for Counterterrorism, IMI {www.im1-israel.com) is own e d by the 
Government of Israel and Is a worldwide leader In specialized training and projects in the fields of protective services, homeland 
security. military and law enforcement. As an Instructor at IMI. Yaniv regularly created courses a(1d tra,neq individuals from focal 
and foreign government agencies, as well as private enterprises. 

Having trained military and law enforcement personnel for almost two decades. Yaniv is aware that the security threals and 
training needs of each group vary consi<:lerab!Y. He is an expert In creating specliillzed courses iind adapting curricula to the 
speclffc needs and experience of each group. As a seasoned instructor, Yaniv is also committed to ensuring the highest 
standards of safety for his trainees. 

New to Secariguard. Yaniv will be our resident Basic Security Trainer and will be ieaching the following classes in 2012: 

• Advanced Protective SeNices Procedures 

• Antl-Terror Theory: Terrorist Incidents and Response. Hostage Situations. Evacuation. Crowd Control 

• General Protective Services Planning and Training for Critical Infrastructure 
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• Pred1dive Profiling (Basic and Advanced) 

• E)(ecutive. Dtgnitary and Diplorna1ic Protection 

The following organlzations have utilized Yan1v's training: 

• Prime Minister and Presidential Security details for various European. Asian and African nations 

• 2D08 Beijing Olympic Protective Services 

• Police Emergency Response Team (ERT) members from Japan. USA. Canada. India 

• Border and Transportation Security 

• Oil Roule Security 

• Dignitary and Diplomatic Protection Officers from around the world 

• National Banks 

• National Unf\lersities 

• Foreign Governments and Private Businesses 

• Israeli Ministry of Defence 

(b) Please provide details of all training that you provide lo security staff, including Security Training (BSTJ and Advanced 
Security Training (A5T), supervisory and ongoing training. 

Basic Standards Trajnind 

Basic Standard Training (BST) is the manoatory training course for security professtonals and must be completed al a government-
approved training school. A 40-hour course, it consists of segments tor which specific learnlng objectJves have been identified. 

These segments are: 

Course Introduction 

• lntroducUon to P(ivat.e Securfty 

• Legal Issues 

• Documentation 

• Personal Safety 

To qualify for a certificate, participants must attend all training sessions (or complete the online version of this course) and 
successfully complete the learner assessment aciivities. 

Course Requirements 

To successfully complete this course, you must: 

• Complete the course 

• Complete all group and individual exercises in the course. 

• Pass !he exam 

Learning Objectives 

By the end of this course, you will have met the following course objectives: 
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Introduction to Private Security 

• Define ··professional" and explain the standards of professional conduct for secuf!ly professionals (SPs). 

• Define "ethics" and ex.plain iJs importance in the securi ty profession 

• Give examples of ethiGal and unett1ical behaviour on the part of SPs. 

, Define "customer service'' and explain its importance in the security profession. 

• Describe the diffe.rence between private security and the police. 

· List the types of jobs that SPs could do. 

• List the basic duties of SPs. 

• Lisi l~e _types of incrdents lo Which SPs might have to respond. 

· Explain the basic steps in responding to incidents. 

• Explain the guidelines for incident scene protection. 

• Describe the role of emergency services and regulatory agencies. 

• Explain the al:lthority of emergency seMces and regulatory agency personnel on private property. 

Legal Issues 

• Define "law' and state the function of law. 

• List the federal and provincial laws that provide a legal framework for SP <Mies and powers. 

• Explain the purpose of the Canadian Charter of Rights and Freedoms. 

• Explain the SP's responsibilities and limijalions under the Cnarter. 

• Explain the impact of human r.ights fegislation on 1he SP's performance of his or her duties. 

• Define key terms. used in reference to criminal offences. 

• Identify the essential elements of common offences. 

• Explain the p(Ov!sions of the Security Services Act and Security Services Regulation that have a direct impact ori SPs. 

• Identify oth'er legislation that have a direct i'mpad on SPs. 

• Describe the SP's powers and limltatlons under the law . 

Documentation 

• Explain the benefits of an SP's notebook. 

• Explain the guidelines for effective note-tak i,ng. 

• State the ru les for maintaining a notebook. 

• List the Parties who may access an SP's notebook. 

• Explain how an SP's notebook may be used in court. 

• Write effective notes about an incident. 

• Explain lhe purpose of a report. 

• List the instances when a report must be written. 

• Describe the characteristics of an effective report. 

• Describe the report-writing process. 
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• Write an effective report. 

Personal Safety 

• Define "safety." 

• Describe the elements of a safe interview stance. 

• Describe the various relative positions that could be used in an encounter 

• Explain the importance of continuous assessment. 

• Define "tadica.l commun,cation.•· 

• State the goal and benefits of tactical communication 

• Explain how tactical communication fits in the National Use of Force Model. 

• Apply !hree major tactical communication slrateg,es. 

• Describe the desired outcome of taet1cal comm.unicaHon. 

• Lisi personal safety strategies. 

A dvanced Security Training 

Prerequisite: 

Individuals holding a security worker license who are required to carry and use handcuffs in the performance of their duties must 
add !his condition to their- Security Worker license through the Registrar, Security Services Act. 

In order to obtain th11, condition, Individuals must successfully complete the 24-hour Advanced Security Tra1ning (AST) course 
provided by an AST certified Instructor approved by the Justice Institute of British Columbia. 

Approved Advanced Security Training Instructors are required to follow the training standards for the security industry as outlined 
in the Security Servfces Act. 

This requisite course is 24-hours· and focus on: 

Course Objectives: 

• Security Services Acl & Regulations 

• Advanced Force Options Theory 

• lntroduotlon to Control Tactics 

• Application of Restraints 

• Excited Delirium & Positional AsphyXia 

• Reporting & Documentation 

Course Syllabus: 

• Introduction lo The Course 

• Security Services Act and Regulations 

• Advanced Force response Options Theory 

• In troduction lo Control T actios 

• Application -of Restraints 
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• Excited Delirium Syndrome and Positional Asphyxia 

• Reporting .:ind Docurncntafon 

Supervisory ancl Ongoing Training 

In addrtion to lhe above required BST and AST certifications. Securi9uard offers many courses to its security officers and 
supervisors as detailed below. 

Customer Sent.ice Focus 

Tourism British Columbia has recognized us as a ·superHosf' Business. and The Proponent has tunher developed this standard 
for the security industry, trade marking the "SecurltyHost" name. Our CJ1lefTrainer and customer service specialist. Yaniv Enoch. 
is a Tourism British Columbia certified SuperHost Instructor 

Culture of World-Class Service the Disney way 

Integrating employees into our culture requires training and building in relnforcement mechanisms to put what ls learned into 
practice 

Ongoing education enhances skills and knowledge as well as further engaging the existing team. Securrguard looks to world-class 
organtzations such as Wall Disney Resorts and dupltoates some of the methods they LJSe In employing informal training methods 
such as job rotation, ,n-lhe-mornent coaching, culture-based training and lateral movernent, which- can benefit high-performing 
indrviduals by enhancing their knowledge and experience , 

Both the lead account manager and the second in command 21c wlll atlend the Disney lnsti!JJte·s leadership training session (5 
days) Securiguard believes in providing the besl foundation for our Leaders. During the 5 day imrnersive course. our Leaders 
learn t hP. r.oncepts. acquire the tools ,ind wUI be empowered to be. creative in efforts to bullo, inspire and mntiw:ite their teams . 
They will learn to develop a leadership Vision that inspires dedlcation and commitment among employees. And they will atso learn 
lo .develop an organizat;onal culture that supports consistent delivery of e:>1ceptional qualfly servlce 

Our Leaders will learn additional concepts and acquire additional empowering tools to be creative m efforis to build, inspire and 
motivate their teams. They will learn to develop a leadership vision that inspires dedication and commitment among employees. 
And they also will learn to develop an organizational culture that supports consistent dellvery of exceptional quality service. 

By part[c1patlng fn this course. the Leaders for the City of Vancouver contract will learn more about the ffve most powerfu l lessons 
in business - inspiring creativity, leadership excellence, people management. quality service and brand loyalty_ These universal 
assets of successful business are the links in the renowned "Chain of Excellence·• that forge an enduring bond among inspired 
leaders, motivated employees and sat1sfied customers. 

The best tilne for a leader to take this course is a! [he start or a new contract so that the materic;1I is fresh. relevant and can be 
implemented with the work force. 

In-House Training 

• Adult CPR 

• Drug Awareness 

• Powers of Arrest 
• Bomb Search Procedutes 

• Crowd Management 

• Conflict Resolution 

• Disabillty Awareness 

• Ffre and Life Safety 

• Building Operations 
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• Tenant Services • First A1d - OFA 1-2-3, CPR-A, CPR-C, AED 

• WorkpJace Harassment • Security Supervisor 

• Robbery Prevention - Retail Loss Prevention 

• Mobile Patrol Tactics • Communi1y Foot Patrol Volunteers 

• Access Control • Securi tyHostrn 

• Traffic Control • Dispatcher Duties 
• CCTV Monitoring_ • Property Inspections for Criminal Activities 

(I.e., Grow Operatfons and Clandestine Laboratories) 

Securiguard Training Program 

Newly hired Securiguard employees attend a three-day, customized private training program at Securiguaro's exclusive training 
facility at our Vancouver head office. 

Securiguard has developed a three-step training program \h:at enhances each employee·s strengths while coaching and training to 
polential weaknesses. In this way we are able to establish a welt-rounded team of security experts with the skills lo ha ndle daily 
activities efficiently and to react quickly and effectively to any unexpected safety and security situations, 

In assuming responsibility for existing security pers.onnel at the City of Vancouver sites, Securiguard Will retain qualified , certiRed. 
security guards and will further assess them through a two-day training orientation. Throughout the transrt ion. Securiguard will 
monitor staffing levels and abilities to determine Whether additional hires may be required Any new employees hired Will be 
enrolled in the full three-day program. 

St ep 1 - On-boarding and Orientation - Corporate Training 

Upon hiring, each transitioning employee will be placed into a Securiguard Oriental/on group. This two-day course is required for 
every SecUJiguard ernployee. Day 1 is designed lo be a general 1,;_orporate and customer service overvfew, white Day 2 is a sile 
specific interactive cornponentdesigned for new hfres. 

Outl ine: On-boarding and Orientation 

Day 1 & 2: General Overview 

• Completlon of paperwork 

• Introduction Lo Securiguard - t11story, core values 

• Introduction to !he City of Vancouver- vision, mission. expectations, and core values (what aie they and how do we meet 
and exceed then1?) 

• Setting UP for Success'. What Every Employee Needs to Know - includes how to navi,gate employee intra net site 
mysecuriguard.com and eHub Communication Portal, and information about day off requests, uniform care, fob postings, 
training opportunities, employee support services, etc. 

• Uniform fit1ing and employee fegistry 

• Secur1Hosl training - a four-hour C9Urse which covers exceeding cllent expectations. maximizing service opportunit ies. 
first impressions, effective conversation skills. managing complain ts. listening skills and attitude as a 'key component o f 
service delivery 

• Soft Profiling - Security & SeNice awareness traihing (full day) 

• High Level securfty training meets High Customer service training - how customer awareness leads to improved security 
presence and improv.ed customer satisfaction. 

• Use of active offer behaviour to increase awareness of behaviour patterns to identify those with mallclous Intent, wh ile 
improving customer service to regular passengers. 

~TYOf 
VANCOUVER 

PageA-44 Page. 5S I Clly of vsncowel. Ma11!1iJ':!l'TfiMI P l'OJ ~ 
City 'ofV ancouve,- F0Vi!019-337 - Page 69 of 111 



0 securig11,1,·./ 

Day 3: Site Specific Overview (for new hires only) 

• Manager meet and greet 

• C1ty of Vancouver (enhanced site specific training.) - v1s1on. mission expectations and core values 

• The role of Lhe secunty guard al City of Vancouver sites 

• Site layout training 

Step 2 - Recurrent and Ongoing Training 

All security guards will be advised upon hire that ongoing training is mandatory, and that Securiguard will make every ettort to 
ensure that ltaining meets not only our clients' needs but also employee needs. Ongoing training could be as simple as a 
demonstration on site, or Full/enhanced training scheduled through Securlguard's Centre for Advanced Training facility. 

Any security guards Who have demonstrated gaps ln performance Wlll be nagged irnmediatefy by the Reid Supervisory team and 
retraining will be scheduled accordingly as soon as possible once fu ll schedule coverage can be secured. 

Step 3 - Career Advancement Training 

Security personnel who show exemplary behaviour and abi lity to perform tasks above expeclatlons will be Invited lo participate in 
our Career Advancement training. This training is established for any employee who wishes to advance in their career and 
Includes courses on: Interview Techniques, Supervisory Training Level 1 and Level 2, and opportunities lo develop leadershrp 
skUls within our Moni'lgcment Training Program "Foundations of Leadership", 

Training Cost Management 

Securiguard will conduct all employee training out ol our Centre for Advanced Training at our Vancouver head office_ 

At the Centre, Securi'guard rs able to provide cornprehensrve training for more than 25 students at a time using state-of-the-art 
audio-visual equipment. Securi9uard training resources will be reused on a class-t;>y-class basis and will be avaHable online at 
mysecuriguard.com lor employee referral. 

Test and Assessment Integrity 

Seouriguard believes in delivering consistent and regulated assessments and testing to all security personneL Any test that our 
security guards complete will be entered into o t.1r WinTeam scheduling and personnel management database so we can monitor 
results, trends and cerlHicaUon e;(piries, 

Site Specific Training 

In addition to the basic traln,ng and optional ttarnfng available to our personnel, Secunguard provides an intensive on-s lte training 
component. We have round the most successful comb1nalion or resouroe preparation and training procedure to be the fol lowing: 

Step 1 - Before the contract begins, head office staff (acoount manager. duty manager and field support) collecl all the. site 
polides and procedures (if client has not p(epared elements, Securiguard adopts the best practices approach until one fs provided 
by the client), A training package is created that includes pre- and pest-examinations and a training checklist. 

Step 2 - A Lraln·the•lrainer :,e:,sion take:, place where the site designated trainer (u:,u~lly the site supervisor) is trained by account 
manager alongside the duly manager and 1ield supporl 

Step 3 - Site staff are trained before their first official shift. All staff wi ll have to complete a fina l examination and receive a 
minimum or 85% to work on the site. In addilion, annual fecertificalion must lake place with the same minimum of 85% to 
continue to work on the site. 
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Supervisor T raining 

We recognize that well-trained supemsors are crucial to the success of your business plan. We have therefore developed a 
customized training program that equips supervisors with the skills lb effectively manage s.taff, to provide superior service to your 
customers, ano to partner with the City of Vancouver. 

We consider supervisory training an ongoing process. beginning with our basic t ra ining program where we lay the foundatlon for 
our fl:Jture supervisors, We foll.ow this wl1n specialized supervisor courses, including a five-day modular supervisory and leadership 
program. It is our goal to register this program with the Open Learning Institute to help our employees earn credits ihat can be 
applied lo a certificate or degr.ee program. 

• Performance Apptaisal and Coaching 

• BuIldlng Highly Motivated High Performance Teams 

• Feedback on the Job 

• Communication Skills 
• Diversity Training 

To augment this formal training, veteran suJ;Jervisors provide extensive mentoring to supervisor candidates. who, through this 
process, hone their skills 1n prepara11on to work as a supervisor. Training continues even after candidates become supervisors. 
lnde.ed., supervisors from various sJtes meet regularly to train, share ideas and exchange "best practices,- which they implement at 
their respective sites, ensuring that our clients receive leading edge service. 

• What training do you or your subcontractors currently provide/arrange for specialisUtechnical/lnformation Technology 
(LT.)? Please indicate which courses/ sessions are internal and which are contracted externally. 

Securiguard and our subcontractors take all LT. and technical craining seriously. Fm thaL reason we rely on accredi1ed learnin.9 
institutes such as BCIT to provide this highly specialized training. In addition to these diploma/certified courses, 01,ir technicians 
a-ttend supplier sponsored (Peloo, Panasonfc. Sony. Keyscan. DSC, Avigilon CCTV and Physical Security Network) tralnfng 
sessions on a regular bases to ensure the City of Vancouver's product and installation -satisfaction, 

(c) How do you ensure that managers stay up to date on Industry developments and tnnovallons? 

Securiguard Service. ensures all executives and account managers stay up to date w1th industry developments and innovations ey 
enrolling them in the Pai::ific Chapter, ASIS and sponsorTng attendance at all chapter luncheon meetings and presentations. We 
encourage and finance all ASIS CPP class enrollment and exam applications by inlerest6d managers and execu tives not 
accredited . Securiguard execulivehnanagement members attend the ASIS annual North American.AGM convention each year. 

Securiguard is active member or Operation Cooperation, Vancouver Hotel Security Association, DVBIA. BOMA. Venc.ouver Board 
of Trade, American Society for Industrial Security, Port Security Stakeholders, anc.l Project Griffin, and has a strong working 
relationship with ·the Vancouver Police Department. We are atso members and attendees of the International Association for 
Healthcare Security & Safety (tAHSS). Downtown Vancouver Business Improvement Association. Retail Counc il of BC, 
Tradeshows and Webinars, and subs0ribe to all key industry security magaz:inesipublrcations, 

In addition. our management team taps into downtown crime statjstics through CRIMECAST which indicates areas of high crime 
as compared to national and province wide averages. This enables us to adopt innovative techniques and strategies to assist our 
Vancouver -clients io reducing crime risk at their locations. 

Based on our services for EasyPark lot 31 . we have included an example of how this valuable data is presented in Appendix F. 

(d) How would you ensure that sub-contractors and their staff were trained to an appropriate level to meet the needs or the 
City of Vancouver? 

We will ensure that our subcontractors and their staff are trained 10 the Crty of Vancouver's designated levels and our -own through 
SecungLJard·s ISO Quality Management ~ystem and Integrated Management System of ··continuous Improvement" using 
established Key Performance Indicators and monthly Executive Oversigh.t meetings with subcontraci.ormanagemenl. 
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10.4 - Contract Management 

(a) Wtio do you propose lo appoint as Contra cl Manager lo· lead this contract for you? What experience and quaJifications 
does this person hold? Please provide a full resume. 

Secvrigvard proposes to appoint Stephen Hoffman, CPP to lead the City of Vancouver contract as our C1ly of Vancouver Account 
Manager/Contract Manager. 

Stephen has international experience in lnvesUgation, Security Consulting and Operations as well as eight years experience with 
Vancouver Coastal Health Authority as their Security Manager. 

other related work experience includes: 

• Director. Interior lnvestigations-Ok.anagan 

• Operations Manager, Provident Security-Vancouver 

• Manager, Reid Operations. Paladin Security. Vancouver 

Education: 

• Arnertcan Society for Industrial Security (ASIS) Certified Protection Professional (CPP) 

• Correctional Service Diploma 

• Correctional Officer Certification 

Certification/Courses: 

• Licensed Private Investigator 

, Licensed Security Consultant 

• Non-Violent Crisis Intervention Certified 

• Advanced Defensive Techniques Certified 

· Chemical Ha·zard & Emergency Response Certified 

• Reid Technique or Interviewing & Interrogation Certified 

• R.isk and Vulherability Assessment Certified 

Most recently St-ephen worked with the United Arab Emirates governing body operating as their contracted Security Consultant, 
lhl/e$tigations and Close Protection specialist. He brings the City of Vancouver proven leadership with in a high-profile stressful 
environment and 1s ASIS board-certified in Security Management 

A copy of Stephen's full resume 1s attached 1n Appendix D 

Note - While we are confident in Stephen's ability to lead the City of Vancouver's Integrated Security program, we fully understand 
how important it Is to you and your -stakeholders to maintain continuity, We are therefore also open to offering this crttical City of 
Vancouver AccounUContract Management position lo your current positlon holder or another person of your choosing . Whatever 
option you select, your AccounUConlracl Manager will have our full support in achieving service excellence beginning with the 
backing or our Executive team. 

Secudguard's Executive learn consists of: 

• Ni9et Bullers - VP Operations 
• Mike Edwards - VP Business Development 

• Lorna Paddison -VP Corporate Culture and Services 

• Sam Ciacco - VP Finance 
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• Branko Be Jo - General Mana§er, Executive Sponsor 

• Jennifer Gee - Director, People. & Culture 

This knowledgeaole a.nd creative executive team will directly support and assist Stephen Hoffman or a person of your choice. 
lhrou9h our· Executive Oversight Program on a regular basis. Our General Manager, Branko Bejo, BA, CPP, wil l initiate quarterly 
executive reviews with your City of Vancouver internal Contrac, Manager to ensure satisfaction as we.II as deal wjth high level 
p lanning. 

• Will the Contract Manager hold any responsibilities outside this contract, either at Head Office or wfth other clients? 

Securlguards's City of Vancouver Account/Contract Manager will be fully dedicated to your account and its stakeholders and as 
such hold no o1her positions at head office or with other d ients. 

(b) How would you propose to manage operations across this con1ract? 

Please indicate the respective roles to be played by: 

(i) Contract management 

(ii) Operational management 

(iii) Field management. Who will do what? 

A ccount/Contract Manager 

The City of Vancouver AccounUContract Manager and their second-in•cornmand (ZIC) will be responsible for the complete day to 
day operation and long term planning of your integrated security program. They will be directly accountable to your City of 
Vancouver securlW management team and all mutually agreed dellverables/KPI under our Executive Oversight Program. 

21 C Account/Contract Manager 

SecuTiguard proposes an Innovative cohtract management approach with the irnplemenlation of a Cfty of Vencouver - 2IC 
Accounl/Contrnct Manager team consisting of Stephen Hoffman (or a person of the City's choosing) assisted by Eddy MacVeT.gh, 
current manager of the City's EasrPark coNract. 

Eddy MacVeigh has a proven City of Vancouver stakeholder record of quality service in the securtty Tnduslry, including 
substant1ally reducing security threats and risks at EasyPark's high profile downtown facilHies for many years, The addition of 
Eddy MacVeigh Will to the Account Management team will ensure continuity for the City of Vancouver w ithin EasyPa;k's high risk 
facilities. 

Operational Management 

Securiguard's operational rnanagen,enl Learn will take direction from your City of Vancouver Account/Contract Manager or 21C 
i3nd will be held aecountable to assist and support In the delivery of serv,ces to the .city. T hey will suppofl i he Account/Contract 
Management team in dealing with: 

• Re.cruHmenl 

, Training 

• Uniform1ng 

• 5quipment 

• Compliance Tracking 

• Scheduling 

• Accounts Receivables/Financials 

• Emergency Deployment 
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• Sourcing 

Field Marnigernent 

• Quality Assurance Audits 

• Training 

• Un1forming 

• Equipment 

• Support 

· Ernergency Deployment 

Securiguard's lead AccounVContract Manager Will hold monthly meetings with our onslte Securiguard team and your City of 
Vanool1ver r.ontrt1ct mr1n.;1ger By rP.viP.wing r.ri1icr1I monthly d;:it;:i ;:mrt trP.nds, ;in implP.mfml::ition srrc11egy to counter arec1s nf 
concern will be acted µpon to ensure success. Besides these monthly meetings, your assigned Securiguard Account/Contract 
Manager will continue. to work closely with City of Vancouver security management on a daily basis and be avallable 24 x 7 via 
Blackberry. 

Securlguard Services successful management of operations begins with and Is based on our core values. Each Securiguard 
security officer, supervisor and manager is accountable 10 operating according to these values at all times. With this basis of 
understanding, we wi ll $Uccessfully deliver integrated security protection to the City of Vancouver in a manner congruent with your 
expectations, 

Our overall values are communicated through: 

· Strategic Purpose 

• Management Style 

• lniegraled ManagemenLSyslem 

Strategic Purpose 

Vision 

Mission 

Core Values 

Management Style 

To "wow" customers with our uniformed security guard services 
through specialized training and exceptional customer seNice. 

Making People Feel Safe 

• Respect; consideration for the dignity, rights, beliefs. and propeny 
of others 

• Accountability to our clients, our staff, and to Securiguard 

• Creativliy; innovation and lmaginatlon to exceed customer 
expectations 

• Compassion; demonstrating care and sensitivity 
• Honesty; truthful in character, integrity and behaviour 

We use a management style to motivate and empower Individuals and groups to greater owne.rship, pariJc1patJon, dedication and 
higher standards of performance. 
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We seek key skills such as the ability to coach or mentor: develop teams: medlate: and set goals This may Include permanent or 
temporary transferring of staff to meet business objectives. 

Through this management style we·re better positioned to: 

• Achieve customer goals 

• Resolve conflicts 

• Escalate cuslomer issues quickly & appropria{ely 

• Work in cross functional teams 

• Create competitive business solu1ions 

Integrated Management System 

By integrating management systems the City ol Vancouver will benefit frnm higher protection levels at lower tola l costs lo ils 
stakeholders and c1tiz.ens well into the future. 

Integration includes management processes and technology systems that benefit c;ustomers in the following activities: 

• Electronic security management from our C3 racillty (Customer Commun1catlon Centre) 

• Logistical support 

• Document development & control 

• Training 

• Internal audits 

• Managemen1 reviews 

• Corrective actions 

• Preventative actions 

(c) In addition to the Contract Manager, please identify the. prospective post-holders for other key roles and enclose their 
resumes. clearly outlining their experience and qualifications. 

Securiguard proposes to bring forward Joe Valerio and Michael Kent to play key site supervisory roles for the City or Vancouver 
T heir experience and qualifications are as follows: 

Joe Valerio 

Experience: 

• EasyPark Security Supervisor 

• Field Support Supervisor 

• Mobile Patrol Supervisor 

• Account Mana9er 

• Transport.Canada Port.Screener 

Qualifications: 

• Advanced Private Security Professional Diploma 

• BST Certification 
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•OFA 1 

• C/\TSA Screening Ccrtincallon 

, RCMP K9 Handler Cert1ticatron 

Michael Kent 

Experience: 

• Field Support Supervisor 

• Olytnpic Village • Construc1ion SIie Security Manager 

· Senior Bank Supe,visor 

· Canadian Armed Forces · Class C 

Qualifications: 

·BST 

•WHIMIS 

• Safety & Health in Arts Production 

•OFA2 

• Possession and Acquisi1ion license (PAL) 

Copies of their resumes detailing their full experience and qualifications are attached in Appendix D. 

(d) What levels of autonomy do you envisage the Contract Manager and, If appropriate, subordinate staff holding in respect of 
this contract? What financial authority might they hold? 

Securiguard's City of Vancouver Account/Contrac1 manager will tJave full autonomy on all operational rnatters and have full 
financial authority withih the boundaries of the contract and Securiguard policies/procedures. 

All subordinate staff assigned to your contract will report lo and take dire,c\ion solely from Securiguard's City or Vancouver 
Account/Contract Manager 

• What decisions might need to be referred back to your head office? 

The City of Vancouver Account/Contract Manager will report to the Executive Sponsor or Executive team on contractual matters 
only. 

(e) What level of management authority will the Prime Contractor have over sub-contractors/ consortium members? 

Securlguard's City of Vancouver Account/Contract manager will have full authority over any and all sub-contractors used through 
our Executive Oversight, ISO Quality Assurance and SLA's or KPl's 

• How will operat1onal and service delivery decisions be made? 

Securiguard Will ensure operatlonaJ and service delivery decislons are made through our Executive Ovefslghl Revfew process and 
weekly operational meetings according 10 our Facilitative Management Programs. Tt,e City's security management team wUI oe 
consulted on anti/or apprised of all major situations or decisions. 

(f) How would you seek to maintain management cont1nulty on this contract? 

We understand the importance of management continuity to the City of Vancouver and its stakeholder. Securiguard welcomes the 
opportunity to recruit/hire your current Conlract Manager if that ls an oplion the City wishes- to entertain 
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If this option 1s not feasible to the City of Vancouver, we are confident our proposed designated Account/Contract Manager and 
his 21C wi ll maintain management continuity througl1out the lifelirne of the conl(act. Adding the 21C ensures the City's 
requirements are understood and backed up through th,s key position. This team will be ,nvolved with all decisions concerning the 
City of Vanc.ouver integrated security account and hold weekly operational meetings accordfngly. 

In addition, our quarterly scheduled Executive Oversight Review process will ensure lhal the City of Vancouver and its 
stakeholders are involved in the continuity of t he security program. 

(g) Which key staff on this contract will be salaried? Describe the remuneration level of these individl181s, ideally indicating a 
satary range aml outlining likely benefits and incentives. 

Secunguard as your Prime Contractor has projected two positions w,th1n the City of Vancouver contract to be salary based. These 
are Securiguard's Conlract/Accounl Manager and 2 IC positions. 

We have based the salary of Securfguard's ContracVAccount Manager fn the $75.000 to $100,000 range dependant on his or her 
experience and qualifications, While we are confident in our selection of Stephen Hoffman as our ConiracVAccount Manager, we 
understand the importance of m.iintaining continuity for the City of Vancouver stakeholders and its seourity program, Securiguard 
welcomes the opportunity to enter into negotiate w1th your current ContracVAccotJnlManager or anotl1er person o f your choosing, 

Our ContracVAccount Manager ror the City of Vancouver will receive -all the benefits outlined on page 47 of this RFP as well as his 
or hers participation in our executive pension plan. 

The Securiguard City of Vancouver 2 IC position salary range will be rrorn $50,000 lo $65,000 and they will participate in all 
benefits as outlined on page 4 7. 

lncen1ive programs for each of these Securiguard positions will be performance and KPI based, 

10.5 - Communication and Reporting 

(a) How would you propose communicating with the City on this contract with regard to: 

(i) strategic and (11) operational matters? 

Strategic Matters 

For the City of Vancouver. Securiguafd plans to communicate/discuss slrate9lc malters through our Executive Oversight Program 
on a set quarterly meetrng schedule or as situations require. 

The Executive Oversight Account Management Program is one of Securlguard's key differentiators within the Canadian Security 
Services marketplace. 

This program was developed with two objectives 1n mfnd, 

1) To ensure that we acllvely promote a ·customer first" culture, and 

2 ) To work proactlvely with clients to build partnerships that help both partles manage the security funcHon in a creative way 
using systems and processes designed to improve efficiencies. 

We have built a program tnat ensures accountability that begins with the officers on .site and ends with the Senior Executive Tean, 
within our organization. By setling both monthly and quarterly rev iews with each of our client partners we build a st rong k.nowledge 
base and the trust that is needed to proactively manage and deliver 1he services 1haJ we have been contracted to perform. 

Under th,s program. our ass.igned account manager will meet at a minim urn o f once a month with the City 's designated 
represen1aJive io review Quality of services and Delivery o'fthose services. 

The quarterly meetings have a set agenda and a business review PowerPoint presentation is delivered to the designa!ed account 
contact one week prior to each meeting. Securiguard will develop and publish an on line action log that can be rev,ewed by both 
partners before and after each review 
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Secur1guard's account management team will continually monitor and report to·our Executive after each monthly meeting, and a 
Securiguard Senior management team will be in attendance at every quarterly review. 

Initially both organizations WIit review. but not be limned to, the three key categories of Pricing, oualfty or Service and SeNice 
Delivery, and can expcu1d on other evah,1ation criteria during or afler lhe transiUon phase. 

This program has been developed to provide both Securigua.rd and our clients with lhe Information and tools necessary to maintain 
a solid partnership within the iramework of the Quarterly Business Review. 

Operational Matters 

Operatiol'lal matters will be commvnicated and discussed tnrough weekly and monthly meetings with the City ofVancouVet's 
representative and es/when required. In addition. Securiguard·s proposed software database will electronically report all 
operational matters to the Cfly's represen!ative and any other persons the City of Vancouver wishes lo receive them. 

(b) What is the communications mechanism for 24/7 contact between your organization (as Prime Contractor), your 
subcontractors and the City of Vancouver? 

• What specific arrangements will exlst for contact outside normal business hours? 

Securiguard's desinated City of Vancouver Account/Contract Manager and their 21C Will be your contact during normal 
business hours or as a situation requires, Securiguard maintains a 24·hour C3 Customer Cornrnunicalion Centre wh ich acts as 
the single point of contact after hours or as you require. 

Securiguard has strong, long standing relationships/alliances with the subcontractors llstl,d ln our proposal which support 
immediate response to and compliance with client needs. As the City's Prime Contractor, Securiguard will ensure that all 
required subcontractors are available 24/7 through their communications centre or via cell phone. 

(c} What is the nature and frequency of the formal meetings that you currently envisage on this contract? 

During the Transition·ln Piannrng. Secunguard envisions having weekly milestone meetings. Once the Phase,ln process Is 
successfully completed , we suggest moving lo monthly meetings for the first three months. Once this three month period is 
completed, we wll l continue with monthly meetings under our regular management process and regulated quarterly meetings 
will be held under our Executive Oversigt,t Program. 

These meetings WIii be arranged for discussion of alt l<Pls and deliverables during the Transition-In Phase and throughout the 
contract. 

(d) What types of reports do you currently provide for clients? 

Securiguard currently provides the following reports for all its clients: 

• Security Occurrence Reports 

• Daily Reports 

• Mobile Patrol/Alarm Reports 

• Weekly/Monthly statistical reports 

• Safety Risk/Deficiency Reports 

• What written and/or electronic (eports/statlslics would you inten<:1 to provide-on this contract and with what 
regularity? 

Securiguard will provide the City of Vancouver with electronic reporting tllrou_gh our proprietary software database whrch can 
include email fan-ou t lo various stakeholders. We welcome using any current City of Vancouver data gathering software or 
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incident 1Tianagernent systems in tandem with our customizable software. Our integrated management approach to prime 
contractor and subcontractor services will be tracked and measured through a combination of the below software. 

• Filemaker- Customizable Data Tracking 

• Nero- "Go Green" Fleet Management 

Reporting intended for this contract wi ll include: 

• Work Orders 

• Mobi le Patrol and Alarm Reports 

• Investigation Reports as and when required 

• Shift Pass-on Reports 

• Weekly/Monthly slatistica l reports as required 
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• Secu ri trak-GPS Accountability Technology 

• eHub-Web Based Ci,Jstomer Portal 

• e91 1 dispatch reports when required 

• Security Occurrence Reports 

• Daily Reports 

• Tasking Matrix 

• lnvofcing with IN TIME verification schedules 
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Filemaker is the primary intel ligence gathering. data sharing and 
communication hub for all things security related Compatible with 
Microso~ Word, Excel and Adobe Acrobat. Filemaker allows our clients 
the ability to obtain tailored. high-level reports on the performance ot 
security systems against specified targets and recognized threats. 

The 3 Foremost Features of Filemaker are as follows: 

• A centralized dashboard of alt security-related actTvity 

• A flexible search engine that can be customized to your needs 

• The capabili ty to analyze real-tirne data and make Informed 
decisions 

Filemaker's graphic-based Interface allows the user to quickly 
determine the status of site security, officer performance and 
common trends. Dashboard indicators provide a snapshot 
overview of monthly slatistfcs and can quickly be modified based 
on our client's needs 

Capabilities: 

• Review site post-orders and make updates 

() securiga.1rJ 
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• Receive aulornated email acknowledgements whenever changes are made in the system 

• Identify patterns Lhrough easy-to-generate reports that reinrorce security initiatives 

• Monthly Perfonnance Reports against assigned KPl's 

• Track criminal activity/property offenders and easily consolidate data for legal proceedings 

• Request new work and specify guard requirements 

• Automate visitor sign-in and logging 

• Automate reception call logging 

Features: 

• Store scanned documents and pictures with the resoectjye electronic files 

· Compatible with Excel, Word, Adobe Acrobat 

• Reduces paper waste through electronically created forms 

An example of how this data tracking system has worked successfully to reduce crime in the downtown core of Vancouver with 
our client EasyPark is shown in Appendix F ,n reference to Lot 31 located at 160 Water Street. 
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''Securitrak" - Accountability Technology 

Securiguard is selljng ll1e standard In High Tech Security with the in lr0ductlon of 0 1,1r high 
tech 'Seouritrak" Accountability system, 

This proven security officer and mobile man.=;igement tracking system ensures the Cily of 
Vancouver "Real-nrne· da1a and accountability from this web based program , You can 
even receive instant security or safety alerts to your Blackberry at any t ime 2.417! 

This comprehensive system Includes features such as live location monitoring and 
"exception" reporting capabilities. When integrated lnto our C3. our 24 hour customer 
s·ervice centre. Win-Team resource management system , we are i nstantly alerted to any 
missed location checks, which then allows us to direct your on sfle staff to the missed 
location. This gives Securiguard the ability to alert your officer ·on duty" and have them 
respond as required- · 

Our field lested Securllrak system is a proven tool thal Securiguard is employing to 
ensure the City of Vancouver and its stakeholder's accountability, improve service and 
productivity standards are maintained. 

Corporate security managers demand accountability, and the Securitrak system delivers! 
Features such as web based secure log on and automatic log reporting provrdes quality 
assurance. unrivalled account detail and assist you in mitigating any safety risks within 
your many city locations. 

Security officer productivity mon itoring using our GPS Tracking System 

<.> secur I.~;,,,. r , l 

Using Bluetooth wireless technology as well as !ow frequency GPS, Securiguard has developed software that is capable ct· 
monitoring the precise locations of all your on site securi ty officers. In the event ofa security officer has been motionles.s for a 
se,ectable period, an automated 1exl message will be relayed to his device alerting him. 
Should the security officer remain motionless for an additional selectable period, the closest rapid response unit c.an be 
dispatched lo his exact location All information is automatically logged ancl automattcally forwarded to the client and ensuilng 
total accountability. 

Client Access to Website 

• Clients can log on to our custom-designed website and see a visual display of their property bei_ng_ guarded. The status of 
each guard is displayed in a clear and straightrrorward manner . For example. the RED beacon ( • ) indicates that the 
security officer has disabled nls GPS device. 

• This secured websit e can be accessed from any internet location, 

• Our system allows you, the client, lo be in complete control. 

• This system provides you direct communication with the security officer via TEXT MESSAGING. 

• GPS is the only proven method guaranteeing that the security officer is actively adhering to the clients' standing orders 

• GPS eliminates steeping on the job, n<>-shows and 'buddy punching' 

• GPS CANNOT BE DUPLICATED 
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Ne ro. "real time" GPS fl eet dispatch and asset t racking 

In partnership with Nero Global Tracking, we have developed a best-in-class GPS tracking 
and ileel management vehicle/asset software program which has the capabilTly to 
olearly/slrnpty signal and display infon-nation onto any office computer screen, Locations, 
directions, and speeds-of every vehicle are displayed. either on a rnap or on phottlgraphs 
from Google Earth, 

() securl.~· ,, .: •·, I 
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Each vehicle fn our nee! has a GPS locator beacon installed discretely Inside Jt Through Global Positioning Sys1em satellite 
finks, each ot these locators sends a signal to our dispatchers In our 24 hour C3 operations cenire. This ·signal shows them 
exactly where that vehicle is. 

There is no llmil to the size of the fie.et that we can manage as we grow. Our software can easily track well over 1000 vehicles 
at a lime. and display any 100 ol lhem on our screen on a live map instantly. This means thal we can actively Dispatchers Jn our 
C3 operaUons and your account manager can even set up alerts, so they'll be Informed if any vehfcles exceed certain speeds, 
or enterlnto any particular area, Jetltng us supervise them more efficiently They calil see In real time where each venlcle ls, and 
who ,s closest to any particular destination. The conslant informatlon lhal our global tracking provides us vlith lets us manage 
our fleet in ways never before possible. Your account manager can also set up alerts that can go to people in your organfU:llion 
so that you can be Informed of visits -as they happen. 

More effic ient routing and driving 

Securitrak fleet management utilizes Powerful mapping and fieel management soRware that contains many features and tools 
that help us to route vehrcles more efficiently and get to more stops and deliveries in the same, or lesser, amount of time . 

Our C3 operations centre can dispatch vehicles, play back and analyze routes taken by each vehicle, Instantly locale the 
closest vehicle to an important site, advise dri vers of road conditions, and more. This means that mobile units can respond 
much more qulckty to alarms and client requests than ever before And because GPS Tracking monitors and reports on 
important vehicle metrics such as speed, engine idling and stops/staris, wasteful behaviors can be identified and eliminated. 

Sustainability with fleet management 

A growing awareness of global warming and other Important (and potentially harmful) environmental trends on our planet is 
ta using many of our clients with mobile needs to srarl thinking abo!.lt lhe ''carbon footprint" - that Is. the impact t hey are having 
on the Earth's ab11osphere through their consumption of carbon-based fuels. 

A GPS tracking service is a perfect tool to help us to lessen their environmental 1mpact of our vehicles by identifying driving 
inefficiencies and patterns that are wasting fue l, increasing vehicle wear and tear and causing drivers to be on the road tonger 
than they need to be. Here are five ways in which a GPS-based fleet management ser:vice inherently helps u.s to lessen our 
carbon footprini and create a greener fleet : 

• Reduced fuel usage 

• Reduced engine idling 

• More efficient routing and driving 

• Ma1n1enance management 

• Access lo relevant data 

Safety Fea1Ures 

GPS tracking technology has now become a common and accepted technology, Our vehicles all have heads up displays o~ the 
dashboard that guides u,em to locations In the quickest safest route possible, 

Our tracking system also is also a great way to provide security to our vehicles and ow officers who are In lhem. Every vehicle 
Is equfpped with an employee panic button, so If our officer is in trouble, our 24 hour C3 operations will know right away. And or 
course since we know exactly where the vehicle is, help can be sent Instantly. 
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eHub· Customer Self Service Portal 

Securiguard Services Limited offers the City of Vancouver and i ts stakeholde(s unlimited 
access to all operational aspects ofits site. With this revolutionary program Securiguard 
gives you the abi lity to: 

• View and Print invoices 

• Receive an e-mail with a link to the site upon invoice generation 

• Historical invoices are stored indefinitely, creating a true paperless environment 

• Review employees who are scheduled at your site 

• Request additional services or log a service issue 

• Workflow path will route the requests to the appropriate person(s) 

• E-mail notification & assigned due-dates ensures lhat a ll requests are followed up on 

• View important information on the homepage, including City of Vancouver specific 
documentation (contracts, correspondence. Post Orders, etc) 

Invoicing 

(\) securlguard 

Welcome to eHub 

OserlO f ======--Passn0,·d · 
l io•:1 ,. ,..., •. r 1 -~-;~d ~ 

Z•!,~-! '"' (· j.,...-} • 

'SubJrij(] 

• Invoices are saved as PDF files for easy retrieval. review. audit. printing and attaching to emails. 

• The City of Vancouver can submit service request or issues that will be routed lo the appropriate person(s) w ithin • 
Securiguard for immediate follow-up 

Customer requests that have been submitted are logged in the portal along with the current workftow status 
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• As an organization what non-financial metrics do you track and why".> 

Securlguard is required to track our business processes as a basic requirement to achieve annual certification, under our ISO 
9001:2008 process. This includes: 

• Corrective Action Report (C:A.R) and Preventative Action Report (PAR) 

• customer Satisfaction 

• Electronic Data and Filing Systems 

• Guard Requests Deployment 

• Internal Auditing 

• Internal Communication Meetings 

• Post Order's/Site Specific Post Orders 

• Purchasing 

• Quality Assurance Auditing 

• Quality Management Procedures Registry 

· Quotations and Work Orders 

• Recruiting 

• What do you believe are likely to be the Key Performance Indicators (KPls) on this contract and what will they ideally 
tell: (a) you as a contractor (b) the City as a client? 

Measuring What ''Good looks lfke'' 

Key Performance Indicators (KPls) are used wi thin Securiguard's ' Operational Performance Benchmark" These benchmarks 
are part of our ISO 9001: 2008 accountability system. 

Wi th your input, we'll build a "Customer Focused" KPI program to fit the specific neecfs of the City of Vancouver and its 
stakeholders, This takes place with your representative during the transiHon period, prior to the start of service. 

For the City of Vancouver we're recommending reviewing KPls quarterly in a pannership review meeting as per our Executive 
Oversight Program. 

• Account/Contract Manager 
• City of Vancouver- Contract Manager • 21C 
• Security Managers • General Manager/Operations Manager 
• Facilities Managers • President & CEO 
• Stakeholders • People & Culture 

• Site/Field Mana ers 

It should be noted that leading up to and during the transition we will be meeting weekly with your security team to ensure al l 
targets are met. This process wi ll continue for the first month of transition. 
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KPI Examples 

A few examples of KP l's are listed below, but are not limited lo the following. 

JI _, lfl~ - ' -
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• Numbers of errors Billing/invoicing Bl Weekly Monthly Percentage of invoices received to accuracy • 
agreed upon timelines 

C3 "Safety Linen ' Call waiting times 
Daily Monthly delays • Number of dropped calls 

• Survey scores for City ofVanc01.Jver 
Customer Monthly Quarterly services, questions can tie 
satisfaction incorporated into your pre-existing 

surveys 

Drills, testing & Weekly Quarterly • Percentage of drills & tests 
preparedness completed to contract schedule 

Incident Trend Weekly Monthly • Number by type, trending over pasl 
analysis year & last months 

On Call • Percentage of response within 
response times Daily Monthly mutually agreed upon times per 

incident tier level 

Open positions , Daily Monthly • Percentage of open posts per billing 
missed shifts perfod 

• Number of reportable incidents 
Safety Daily Monthly 

• Number of lost days 

Satisfaction • Annual survey scores as a preferred scores Monthly Quarterly 
Security Officer workplace 

• Rate of turnover by posts & wage 
Security Officer Monthly Quarterly levels 
Turnover • Tenure by posts & wage levels 

• Percentage of tralning completed to 

Training Weekly Monthly 
schedule 

• Cumulatlve scores by post. wage 
rate, shift & location 

Ideally, 1hese KP ls will fell Securiguard and the City of Vancouver if and where improvetnents need to be made within the 
security program 

Under our ISO Quality Management Certification. we have developed business standards that ensure we are providing the best 
possible service to our clients and employees. 

With our Quality Circle we mutually identify the benchmarks required though Standard Operating Policies and Procedures/KPls. 
We then trafn all City of Vancouver security officers to those required standards and measure compliance through our ISO 
Ouali1y Assurance Audit process. 
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Once measured we have the abi lity lo mu1ually 1denlify areas of improvement or retraining opportunities 

Throughout the process, we look to continually improve and increase ben.chmarks accordingly for both Securiguaro and tne City 
of Vancouver. 

10,6 - Systems and Equipment 

(a) Explain how your LT. archftecture will be secured ln the event that you hold any City informatfon on your system. 

Securiguaro maintains a stringent pollcy towards data and cornrnunlcauon security with difTerent s trategies applied in a layered 
approach, 

• Physical layer: All computing equipment in our head office and branches is fully protected by Door Access System and 
Surveillance cameras. Only aulhorized personnel have access to tr1ern 

• Internet layer; Alf da(a is transferred through the Internet For example. email, website data. and mobile sync are 
encrypted by using SSL certificates. 

• Firewall layer: Only authorized applications a.re permitted lo go throu~h ow firewall This prevents unauthorized intrusfon. 

• Network layer: All TCP packets are scanned against our packets filter. Only essential ports are opened. Also we have 
Anli-porl scan and Anti-DoS /Flooding program to protec1 internal network from intn.,sfon. 

• Server layer: Anti-virus program wtlh updated sigAature files checks for viruses on every File that ls saved to the server 
and • protects agaJnst them. Also we have mail security program in scanning every sfngle email going through the 
company. This • significantly decreases spam thread and virus risk 

• Workstalfon layer: All workstations are protected by centrally managed Ant1virus program, 

• Data layer: Daily backup and off-site data storage ensure all data on servers are fully backed lip and safe. 

• How would you protect this lnforrnation? 

(l) Resident in device 

City fnforrnation would be stored on our fil e servers. Directory access would only be granted to authorized personne l. 
Sensllive daia would be encrypted within the City d irectory with all the above layers o f protection applied accordingly. 

(ii) In transit? 

All sensitive data transferred e lectronically via email or removable storage devices, would be encrypted using PGP Symantec 
software or the City's preferred encryption software. Internally. differen1 s trategies are employed for each of our user groups• 

• Full ;;iccess group: full access to CD/DVD ROM and USB drive 

• Limited access group: access to CD/DVD and USB is restricted by group policy; access can be granted by special need 

• Non access group: CD/DVD ROM and USB are disabled in BIOS level on the.particular computers, ensur-ing no access 
for the users 

• Will the ,City have permission to audit these measures? 

Yes, the City of Vancouver security representatives wi ll have auditing prfvileges as It pertains to info rmation trave l. s t o red or 
distributed by Securiguard. 

(b) Who has respo11Sibility for IT and computing w ithin your organization and within those of your subcontractors? What 
experience/qualifications do lhey possess in : 

~T'fOF 
V.A,NCOUVER 

Page A-61 Pa~ 72 I Qty or Von~ r. Mlll'14\1em&nt Pr~I 

City 'of Vancouver - FOi 2019-337- Page 86 of 111 



' 

<) securl ~u,tr.l 

(I) 1.T. 

Securiguard: 

Within Securtguard , our fT management is overseen oy Sam Ciacco, VP Finance wiltl tile assistance or Kevfn Kuai, IT 
Administrator. 

Kev.in manages, monitors and maintains our network operations He has a BA i n Computer Science c1nd is Microsoft 
MCSE.MCP and MCS trained/certified 

f usion Security Inc. , Subcontractor ; 

Hans de Haas. IT Manager ls contracted to configure Fusion Security's IT infrastructure. Hans has extensive experience 1n [T 
Management and Project Management ancl has managed the IT Infrastructure of a multina1ional company 

Hans has experience on the following networtt environments: AD, TCP/IP, DNS. WINS, DHCP, SSL, SSH, Digital Certificates., 
Switches, Firewalls, VPN. Wi-FI and hardware: IBM/DELL ( laptop, desktop, server. storage). Equallogic, Apple (laptop. desktop), 
IBM iSeries, NORTEL BOM400, BCMSO, Edgewave iPrism. 

Rose Security Services Inc., Subcontracto r: 

With over 10 years of tT experlence wlthin lhe industry. John Rose oversees his company's IT resources. John is a current 
subcontractor for the City of Vancouver, City of Abbotsford, Della Police Department, Canada Border Services and Canada 
Revenue who continues to maintain the required internal IT securl'ty standards for these clients. 

(ii) LT Security? 

Securiguard and all its subcontractors utilize their respective management teams, IT Adn,in istrators and technical personnel to 
ensure the s ecurity of their IT systems. Third party audHs are performed quarterly as an ISO requirement as well as both the 
Provincial/ Federal governments performing yearly audits. Securiguard will implement Service Level Agreements with its 
subcontractors to ensure their compliance lo all IT/Security reql.flrernents for this contract. 

(c) What electronic systems and tools would you intend to utilize for the management of information on this contract? 

• City of Vancouver incident reporting system or PPM 2000 IRMS 1ncidenl management system 

• Secungua.rd Fllemaker database system 

• WinTeam Resource Management Platform 

• E911- Dispatch software 

• Nero-GPS Fleet Tracking/Management software 

• Secuntrak- GPS Accountability Software 

(d) What experience does your company or your subcontraclors have with Access Control. Closed Circuit Television (CCTV) 
and Alarm systems? 

Securiguard Services and its subcontractors all have extensive experience In the design, supply, Installation and rnonitonng of 
access control, CCTV and inlrusion systems. Several of our subcontractor sales and technical staff have worked closely with 
the City ofVancouver since 1994. 

Secunguard and its subcontractors all have more than three decades of experience ln the industry, and have security 
certifications ,n the following: 

• Pana1Sonic Certified 

• Lenel Platinum Certified 

• lr,digoVision Certified 
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• Gene!ec Factory Cert,fted 

• Integral Technologies (now Pelco) factory certified 

• Pelee Endura factory certified 

• Pelco 9770 matrix Switch certified 

• Axis factory certified 

• ONSSI Factory certified 

• Keyscan 

• Kantec.h Corporate 

• American Dynamics 

• Spectralin"k 

• Ingersol Rand 

• South West Microwave factory certifred 

• Verint factory certified 

• Southwest Microwave factory certified 

• Avigilon 

• Which systems do you currently operate on behalf of clients? Do you have any experience of specification and/or 
installation? 

Securigu-ard and Its subcontractors have specification and installation experience in ihe following systems: 

Access Control: 

• Keyscan Access Control Vantage Version - Enterprise Panner 

• Kantech Access Control - Global Partner Certified 

• Centaur Access Control 

• Verex Access Control 

• DSC Maxsys Access Control. 

Camera Systems (CCTV) : 

• Avigilon 

• Petco 

• American Dynamics 

• Panasonic 

· Sony 

• Digfmerge 

• Digital Watchdog 

• Veprlnt Oigf1al Vfdeo 

Intrusion Sys1erns: 

• DSC Power Series 

• DSC Maxsys Series 
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•Ademco 

• What qealer licenses do you currently h0ld? 

Securiguard and ,ts subcontractors have deaJer licences In the followrng; 

• l<eyscan Vantage 

• Avig ilon 

• Veprint Digital Video 

• Ademco Security 

• Pe!Go 

·DSC 

• Sony 

• Panasonic 

() securig11,1n/ 

(e) What will be your pricing mechanism for systems and equipment for Access Control. CCTV and Alarms? 

Securiguard and its subcontractors will provide the City of Vancouver with systems and equipmentpnee lists. to ensure full 
transparency with regards to a ll required Access Control, CCTV and A larm purchase and installation. Our team is well versed 
w[th respect to industry leading technology and w lll present to the City of Vancouver the best solution and value We also will 
supply the Chy of Vancouver wi th project c lose out documentaUon wt1ich includes all cut sheets and installation/operational 
manuals. 

• How will you ensure that the City makes the most appropriate purohases while getting the best value fo r money? 

Securfguard and its subcontractors will ensure I hat me City of Vancouver receives me appropriate purchase at the best value 
through the following ~irategies: 

• Full cost transparencies 

• Accurate budgeting fore<.,c1sls 

• Tender process where applicable 

• Industry 1renoing and product awareness 

(f) How w ill you save the City money on the maintenance of existing equipment? 

• Key Performance Indicators (KPls)/ Service Level Agreements (SLAs) outl ining scheduled maintenance 

• Ongoing facility assessments 

• Planning and implementation strategies 

• U fecycle management recommendations 

• Current expenence With the City of Vancouver's compute:r network, geography and organi2ational chart 

• Redeployment/ intertac]ng of o ld equipment with riew Installations 

(g) What system, if any. do you currently utilize fo r incident reporting? 

• Securiguard ·customized'' Filemaker Da1a t;ase 

• Securitrak- handheld Accountability Technology 

• IRAMS reporting systems 

• W ritten reports 
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• Please indicate your level of familiarity with lhe PPM Perspective incident reporting and management system 

Securiguard has used and is very famil iar with the PPM incident reporting platform, We researched the market in 19.97 for the 
Vancouver Port Authority (PortMetro) and recommended this incident reporting/managemenl system purchase. These 
recommendations to the VPA lead to the Insurance Corporation of British Columbia installing the same system tor our security 
learn. 

We are well versed in its use/capab,llties and look forward to integrating our reporting into your City- of Vancouver database 

(h) How manY' vehicles dedicated to supervision, support, mobile patrol and/or alarm response does your company have on 
the road per shift? Please provide details. 

The below chart, details per shift the amount of vehicles Securiguard has on the road that are dedi~ted to supervise, support, 
patrol, and respond to any City of Vancouver's needs. 

8HtFT BUN MOff 1llE WED lMU Hfl MT .. 
0800-1tJW 4 14 14 14 14 14 8 

1-- 5 5 5 5 5 5 5 

0000-0800 7 7 7 7 7 7 7 

During the start-up years of our subcontractor Fusion Security Inc., Securiguard assisted Fusion by providing mobile patrols and 
alarm vehicle services to them . Now they have Fusion-marked vehicles on the road and can assist Securiguard in providing 
additional vehicles should they be required over and above these numbers_ 

(i) What is your firm's - or your subcontractor's- estlmated 24/7/365 response times to alarms in the Lower Mainland? 

The estimated response time for Securiguard and fts subcontractors for alarms within the Lower Mainland is5·2 f( 
depending on weather and traffic conditlons . ._ ___ _. 

10.7 - Service Delivery, Standards & Quality 

(a) How would you and, where appropriate, your subcontrac1ors intend to handle staff scheduling on this contract? 

All scl1eduling of manpower and sub-contractor services wfll handled through our exclusively designed resource management 
software 

In keeping with our commitment to improve our total customer experience. Securiguard introduced the evolution of resource 
management with the introduction of.out Win Team software. This program allows Securiguard 1o manage the City of Vancouver's 
manpower resources, sub-contractor services, financlal pro1ections and operations data seamlessly In one easy-to-use platform 

With the Win Team Resource Management System, the City of Vancouver w fll receive the following client centered benefits , and 
advantages: 

• Compliance Tracking 

• 24/7 Work Alone Check In System 

- Real Time schedule access 

• Accurate Financial lnformallon 

• Subcontractor Services Management 

All manpower and service scheduling Is entered rnto this database via the direct instructions of your dedicated City of 
Vancouver Account Manager and any authorized City agents. Our 24-hour C3 Customer Communication Centre ensures your 
schedule is appropriately maintained and/or adjusted to meet your safety and security needs. 
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The. City of Vancouver has 24 hour phone access to our C3 Centre and your dedicated schedu ler or you as the client can util ize 
Securiguard '5 eHub web porta l to manualfy update work order requirements. 

(b) What metrics do you currently uti lize to evaluate staff performance? 

Securjguard performs Qual ity Assurance Audits on all supervisors and securlty officers as a mandate of our ISO 9001 ~2008 
certification . The metrics used Include: 

• Deportment 

• Attend·ance Record 

• Communication Skills (written/spoken) 

• Knowledge of Stte 

• Knowledge ofPost Orders 

• Customer Service/Helpfulness 

• Breach/Scenario Testing 

• Client Feedback 

Those security officers who score low in these unscheduled Quality Assurance Audits are earmarked for retraining under our 
Securiguard Quality Circle program which fnvolves the setting of Key Objectives; Training: Measuring and identifying retraining 
opportunities 

(c) What measures or initiatives would you adopt to ensure staff performance on this contract? 

Securiguard Services will use a combination of the below to measure and ensure secmity officer performance for the City of 
Vancouver: 

• Quality Assurance ,;1uditing 

• Corrective Action Reporting 

• Preventative Action Report ing 

• Personnel Performance Logs 

• Annual Performance Evaluation & Review Report 

• Performance Rewards/Awards 

(d) As Pr1me Contractor on this contract, how would yotJ ensure service delivery amongst your sub-contractors? 

For each of its .subcontractors Securiguard will establish a stringent Service Agreement tailored to the City's needs . 

Fostering strong relatlonships is key ln managing complex accounts and projects. Securigu-ard currently has strategic alliances 
with the main subcontractors we are proposing for this contract. and throughout the life of the contract we Will engage each 
party on a regular basis individually and with j oint informational meetings to ensure a consisteht approach to contract 
execution. 

Other safeguards wi ll include: 

• ISO Continua l Improvement Process 

• Establish ing KPl's 

• Qual fty Assurance Audits 

• Corrective Action Reporting 

• Preventative Action Reporting 
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• Field Manager Supervision 

• Weekly meetings wtth the Prime Conlractor or as required 

• Monthly Summary to Account Manager/Prime Contractor 

• Quarterly Execuiive Oversight Program Review 

(e) Describe in detail how you measure and maintain quality wHhin your or-9ani2:ation. What formal procedures, if any, do you 
utilize? 

Our ISO 9001 ·2008 certification ensures clients continuous improvement and independent. third-party audits To maintain this 
accreditation. Securiguard senior management is committed to delivering the best systems and services to our clients. This 
process will include all sub-contractors conforming to theses stanoards 

We have developed business standards that ensure we ar.e providing the best possible service to our clients and employees. 
Processes are monitored and regularly audited , Any deviations in processes are identified and addressed accordingly. 

Operational and client service areas covered by our Quality Management procedures include: 

• Quality Assurance Aud1Ung 

• Recruiting 

• Customer Satisfaction 

• Guard Requests Deployment 

• Internal Auditing 

• Post Orders/Sile Specific Post Orders 

• Corrective Action Report (CAR) 

• Prevenl13tive Action Report(PAR/ 

• Electronic Data & Filing Systems 

• Internal Communication Mee.lings 

• Purchasing 

• Quoiatim1s & Work Orders 

Third Party Auditing 

Securiguard1s processes are audited to ISO 9001 :2008 standards by our third pany auditors BSI Management Systems. BSI is 
our ISO reg1strar and they conduct audits semi annually. These audits ensure compliance and ~e:;onlinuous improvemenr to 
Securiguard's ISO-regulated operation and client service standards. 

(f) As Prime Contractor, how Would you mainta1n quality control over your sub-contractors? 

Each of the selected sub-contractors will conform to our ISO certification which will ensure their delivery of service meets both 
our and the City of Vancouver's quality control benchmark. 

Securiguard will hold regular informationh,trategy meetings to ensure and assess our subcontractors' ongoing understanding of 
the City's objectives and how each group 1s performing in delivering against those objectives. 

• What measure would you employ ~o ensure compliance and performance? 

S·ecurigu,ard will employ a number of systems to ensure the compllance and performance of its sub-contractors They will 
Include: 

• KPl's tailored to the City's specific needs 
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• Flnanciaf Penaltfes designed for maximum effect 

#' 
securigu,n-d 

(g) How would you balance the competing demands of other clients in order to ensure continuity of service to the crty? 

Securiguard Services has 38 years of e)lperfence in delivering balanced and uninterrupted safety/security services to a diverse 
client base. 

We fully recognize the significant srze and volume of your needs in this contract. We agree that these needs require a full-time. 
dedicated Contract/Account Manager and will provide that for this contract Securiguard's dedicated City of Vancouver 
Contract/Account Manager will operate with fufl authority for the City contract and with ihe full support of a strong team that 
includes a second-in-command (2IC) as well as Human Resources and a Scheduler. a Trainer, an Equipment/Uniform specialist 
and a Financial specialist. As your single point of contact, your Contract/Account Manager Will ensure continuity of quality 
service to the City and be held accountable for doing so. 

In addition, all subcontractors will be under Securtguard Service A9reements to ensure continuity of special/technical services 
for the City of Vancou.ver, 

• What ls your philosophy on transferr1ng staff from one contract to another? Does this philosophy vary for management 
and technical staff? 

All City of Vancouver assigned security officers will be dedicated to your contract and will not transfer between different 
contracts or clients. 

Securfguard envisions the cross training of security staff at vadous sites wlthln the prime contract. where feasib le. This strategy 
provides opportunities for staff to be successioh planned. adds to site trained guard pools, and is an excellent preventative 
measure against complacency, providing an engaging, motivating environment and career staff for path. 

Management staff wherever possible will be cross trairred for your various City of Vancouver locations to add to our ftexibility 
during emergency situations. 

(h) What services do you envisage providing In the event of an alarm call out to a City property? 

Beginning with the initial alarm. the process is as follows: 

• Alarm system sensor is tripped. 

• A signal is sent to the alarm monitoring station .. 

• The alarm. monitoring statfon calls C3 (Securiguard Services 24 hour dispatch) with alarm information. 

• Securiguard Services dispatches alarm to closest GPS tracked mobile unit. 

• The mobife unit arrives on site and checks ln vra phone with the alarm monitoring station. 

• The rnobile operative conducts a perimeter check of the building looking for signs of forced entry. 

• If there are signs of forced entry the operative calls 911 . and the alarm monitoring station to advise of situa'tion. 

• The City of Vancouver facilities is secured/lock.down and Police or client advised according to established protocol. 

• C3 and Contract/Account Manager advised with static officer d[spatched to stand-down. 

• If there are no for'ced entry signs the operative enters the building and disarms the alarm system. 

• The operatlve conducts interior checks seeking the source of the triggered alarm. 

• The operative re.arms the alarm system and calls the alarm monitoring station to confirm that a signal is being received. 

• Prior to departing the operative writes a detailed report, the operative can leave it on site, fax or e-mail it to the attention 
of a particular person . 

Securiguard Services maintains all alarm documentation, and makes it available to all clients for further fnqulrles or cla rificat1on. 
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• What mechanism would you use lo cost thls service? Please provide details 

Securiguard's mechanism for costing thts type of seNice has evolved over the last 20 years, and ls cen1red on the costs 
surroundif'\9 the staffing of our 24/7 control centre, !he operating costs of our mobile fleet, an-d the contfnued integration and 
evolulion of automated systems. We estimate tt1e average alarm response lasts 15-30 minutes in duration. plus travel time 
lo/from the affected site, It is anticipated one vehicle is capable of responding to lwo alarm calls every hour. and the proposed 
rates encompass the above-mentioned costs wilh a nominal margin. 

10.8 - Transition In Planning 

(a) Describe the strategy you typically adop1 when approaching the takeover of a new contract 

High Level Chart- Transition-Inf Implementation Strategy Plan 

Securiguard's implementation plan for the transition of s new contrac! rnvolves the development and implementation of a 
contract Transition-In Plan. 

Immediately upon award of contract. the Transition-In plan '·draft" Is reviewed in partnership with the City of Vancouver contract 
representallve(s) to review and refine Jhe plan. set milestones. and approve the plan for implementation, 

Critical aspects or the Transition-In Plan are set out in our DRAFT submission in Appendix E and are delineated in v~rious 
suggested phases for client rev1ew, addllions and deletions, milestone targets. and approval. 

Securiguard will work with the City to ensure that the plan is flexible to ad-apt to the City of Vancouver's ongoing needs wrthin 
the scope of safety and security, such as additional new work or contract sites being added. 

Communivations between all stakeholders a1 the city and all t enants w\11 be crucial as well as all existinQ employees with any 
existing contractor so that all parties have buy-in to the upcoming changes; all parties can assess and address any concerns 
wi thin early timelines, and we can m;;inage culture change. 

Securiguard's cornrnunicatlon plan is designed to inform and reassure. We use a variety of formats, including in-person meetings 
and electronic communication to: 

• Define a focused communication and reporting strategy with regular update milestones and periodic check-ins to ensure 
that our programs evolve to address changing circumstances 

• Provide a single point or contact for all employees of the current providers 

• Ensure two-way communication to address concerns and questions 

- Establish times for th(;! trnnsition, meetings, milosloneG 

• Provide an open and transparent communication style tnat ensures everyone ls on the same page, creating an 
oper:;itional culture of greater employee engagement 

(b) What factors would you be likely to consider when devisrng a transition plan for this contract? 

As lhe attached flow chart details. it ls Important to involve al l the key players and stakeholders in the process to ensure 
seamless implementation with a well defined contingency plan for unforeseen events. If at all possible. it is best to transition 
slowly the takeover of coverage a location at a tirne. 
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(c) What c1spects of'lhe contract might requrre partiCtJlar attention and why?-

Securlguard believes particular attention should be devoted to; 

• Systems Architecture: preparing of security systems diagrams 

0 securl.~:,,,r./ 

• Deployment : timeline implementation, procurement of materials and city of Vancouver schedule approval 

We fully u.nderstand the Ctty of Vancouver has invested significant resources to 
facllilate change within your security program. IL is paramount that we as your 
Prime Contractor maintain the achievements that have been made and make 
recommendations/adjustments that will continue to improve your security program 
for the benefit of all stakeholders 

Ensuring our understanding the systems .architecture is accurate and complete and carefully structuring deployment w ill better 
enable us lo do so. 

(d) What resources would you propose to dedicate to transitional arrangements - after the award but before the Inception of 
the contract? Please provide detarls. 

Securiguard and 11s sub-contractors wi ll ensure the availabili ty of a dedicated project team that will include your City or 
Vancouver Account Manager, 21C, field technicians, Executive Sponsor and sub--contractor management. Your Account 
Manager will be the projects single point of contact and accountable to ensi.Jre all critical tJmelines are met 

A detailed draft transtfion plan Is shown in Appendix E. 

10,9 · Value Added Services and Innovations 

(a) What new systems or approaches might you adopt in order to optimize service delivery on this contract? 

As part of our ISO 9001 ~2008 continual 1mprovement 
process, Securiguard is ,ntroducing a propnetary six-
step continual loop approaoh to improve processes 
and to define and execute tratning/coaohlng: Discover, 
Document. Review, Analyze, Improve, and Repeat 
This process is applied across all areas thai we 
manage for our clier:its. 

The six-step model will facilitate the careful transition 
of services and implementation of the City of 
Vancouver's vision for a single-solution integrated 
security provrder to asslst in the creation of a world-
class safe environment for all. 

A continuous process is critical in assessing each of 
the specific areas involved in tha transftion and 
implementation stages: 

People 
Clients 
Customets 
Communication 
Efficiencies 

Effectiveness 
Equipment 
Consistency 
Processes 

As pc1rt of this process, our subcontractor Fusion Security's internal software team ls currently developing a state-of-the-a rt online 
Dashboard system thal would be used for tracking project metrics such as key performance indicators, up-lo-Elate job cos ting as 
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well as produce a variety of client specific reports within a real-time environment. This 1ool wi ll enable your key City of Vancouver 
personnel and stakeholders to monitor and manage-all or,itical projects. 

(b) ln what areas do you believe your organizaHon and/or those of your subconlractors can add the greatest value? 

Securiguard will Fulfill the aty of Vancouver's integrated securlty vision by implementing sophisticated, highly efficient management 
processes that have been developed. continually tested and refined. including: 

• Focus on customer seNice excellence as an essential componeril. not only of customer satisfaction, but also of hlgh,ty 
effective safely/security threat deterrent measures. 

• Experience and understanding of the complete City of Vancouver stakeholder dynamic, 

• Comprehensive, long-term experience and success in maximizing synergy among our downtown clients for improve.cl 
communications and overall best praclices. including optimal service in high-risk areas of the downtown core. 

• Proven employee training, support, incentive and apprecfation processes. 

• Effective personn11I management, scheduling, reward and retention through our Win Team R,esoqrce Man,1gement system, 
with scheduling and emergency response implementation through our Customer Communication Centre (C3). 

• Extensive knovledge abo1.1t, and swift application of, innovation in world-class "best practice'' equipment and systems 
wherever thEiy may best be used in a value-for-money context. 

• Effective and efficient resource budgeting and allocation , whether human, equipment or system. 

Partnering with Secunguard and its proven subcontractors, the City of Vancouver will receive the commitment, expertise and 
experience necessary lo reach the goals and objectives of its Integrated Security Program at the greatest value for all its 
stakeholders. 

Our cornb1ried corporate expenence ih managin9 large portfolios allows us to select lhe mosleffective ·'best of breed" secur1ty 
programs at the best value. We wil l integrate systerns and technology to ensure the smooth and effective integration of manpower, 
electronic, physical and procedural security that ensures the City ofVancouver the best value, 

SOS RESPONSE 

Securiguard has developed a proprietary personal safety mobile app that is directly linked wlth our professional C3 security 
monitorln,g centre 24 hours a day, 7 days a week. 

In t he event of a threat or emergency. the app user can literally just push the button' to send 30 photos, as well as the person's 
GPS location, to either to our own C3 security monitoring centre or to a centre of the client's. choice. With these real-time visuals. 
trained operators instantly assess and deploy the ideal response. whether that is a security guard, ambwlance. police officer or 
other service. 

This exciting new service gives our participating d1e-nts the ability to offer a Mobile Personal Security App w employees, vendors, 
customers, frlends and family employed by or in partnership with the City Not only that, but SOS Response can also serve as a 
new client revenue stream_ 

Securiguard is pleased to propose SOS Response as a value-add service to the City of Vancouver as outlined below . 

.Advantages: 

• Work-alone safety solution for lone worker employees. 

• ReaJ-time monitoring for employees on the move. 

• lhcreased employee retention through reduced anxietylstress. 

- Safety solution that can be used both at work and -at horne. 

• Solution to imme.diate need for employees or customers to give nottficatlon of sudden acdder:it or Illness. 
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• App can be set up on phones that stay with your employees when they are finished working, providing employee benefit 
while off rluty, 

• Reduces llability by providing a safe-walk solution and demonstrating commitment to enhanced securfty al minlmal cost lo 
the app user compared to similar devices. 

• Provides a steady monthly revenue stream lo \he clienf. 

Implementation; 

• licensing feer Secur'iguard would waive the licensing fee for the City of Vancouver, a savings of between $30,000 and 
$40,000 for a 10-year hcense, depending upon the seiv1ce selected. 

• Monitoring: All monitoring of an individual while within the geo-Jence -area of the service will be performed by Securiguard 
C3 Centre. Alternatively we can sel it up at any command centre specified by the 
City When an individual leaves your customized geo-fenced area, the alert will 
immediately be transmitted to our SOS Response monitoring centre (world-wide 
monitoring). 

Revenue Generation: 

• Monthly subscription cost pet unil: $9.99 per monlh: the City of Vancouver would 
be able to sell the unit for a discounted rale of $8.99 per month 

• Revenue split ratio: 40:60 over Lhree year. with the City of Vancouver receiving a 
revenue stream of 40% of the $8.99 fee, or $3.60 for each monthly subscription 
sold. This would be paid to the City during the first three (3) years of any new 
subscription. 

Example: 
• 500 units sold@ $8.99/month, with $3.60 per unit going to the City. 

• Total monthly revenue: 500 x $3.60 = $4.495. 

• Total annual revenue; $4,495 x 12 = $53,940. 

• Total three-year revenue: $53,940 x 3 = $161 ,820, 

Overall Potential Benefits to the City: 

• New recurring revenue stream from patented, copyrighted technology. 

• Best in class solution for City properties, employees and tenants. 

• Demonstrated concern for ernpl6yees and tenants, resulting in employee retention and-engagement and heightened 
tenant satisfaction and retention. 

• Reduction in liability or travel to and from work. 

• The City would be able lo provide their monltonng station or choice wfth multiple roving cameras feeding r~al time 
evidence of any security threats to City properties. 

We look forward to the opportunity to discuss SOS. Response with the City of Vancouver in rurther detail 
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Verify Pro 

Verify Pro is a photo-based "evidence-gathering" app designed for SmartPhones, When activated, Verify takes photos and 
automaiically uploads and shares them w ith authorized personnel through a secure web portal. Employers can mandate that 
employees provide photographic updates according to specified situations, arid non-compliance can be automatically flagged for 
immediate rollow-up, Employees can enter additional notes as reqqired for explanation and referral. 

Key Features: 

• Capture and access images in real flme 

• Files are tagged with GPS location, 1ime and date 

• Maintain a chain-of-custody process 

• Only authorized personnel can manage data, which reduces liability 

• Protection of privacy - images and data are not stored on the phone 

Primary Uses: 

• Loss prevention programs 

• Security enfor.cement and investigations 

• Insurance claim validation 

· Corporate compliance programs 

• Visual progress reports 

Again. we look forward to the opportunity to discuss this innovative program with the City of Vancouver in further detail 
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Billing Rates 

SECURITY SERVICES AGREEMENT 

SCHEDULE "B" 

CONTRACTOR BILLING RA TES 

The billing rates listed in Table B1 (below) will apply over the five (5) year initial Term of this 
Agreement. In the event of any extension of the Term pursuant to Section 6.1 of the Agreement, the 
terms and conditions of the Agreement will continue to apply, except that the parties shall, at each 
extension date, agree to the remuneration payable to the Contractor pursuant to the Agreement for 
the subsequent extension period, to account for any increase in the labour rates payable by the 
Contractor to its personnel participating in the performance of the Security Services. 

Table B 1 - Agreed Billing Rates 

YEAR 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 
Hourly Rates Year 1 Year 2 Year 3 Year 4 Year 5 

Security Guard 16.87 16.87 17.21 17.55 17.55 
Shift Supervisor 19.50 19.50 19.90 20.30 20.30 
Site Supervisor 22.50 22.50 23.00 23.50 23.50 
OFA Level 2 +1.25 +1.25 +1.25 +1.25 +1.25 
Bilingual Guard +1.00 +1.00 +1.00 +1.00 +1.00 

Locksmith 60.00 60.00 65.00 65.00 65.00 
Private Investigator 75.00 75.00 80.00 80.00 80.00 
Private Investigator 37.50 37.50 40.00 40.00 40.00 
(Under Supervision) 
Systems Technicians 90.00 90.00 95.00 95.00 95.00 
Canine Patrol 26.50 26.50 30.00 30.00 30.00 
Loss Prevention 18.50 18.50 19.00 19.00 19.00 
Officer 
Security Consultants 125.00 125.00 125.00 125.00 125.00 

Flat Rates 
Mobile Patrol 13.50 13.50 13.50 13.50 13.50 
Alarm Response 32.50 32.50 32.50 32.50 32.50 

Statutory overtime is billed at 1.4 times the base rates in Table B1 above. 

If the City's or the Library's requirements for short-notice work exceed the number of stand-by guards 
available, other guards may be assigned at overtime rates, provided: 

• The overtime assignment is approved in advance by the City or the Library; and 
• Each overtime guard is relieved by a guard at the standard rate within 24 hours. 
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SECURITY SERVICES AGREEMENT 

Increases in the billing rates under the Agreement as shown above in Table B1 will be implemented 
according to the following schedule: 

Table B2 - Schedule for Billing Rate Increases 

YEAR Year 1 Year 2 Year 3 Year 4 Year 5 
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 

DATE N/A N/A JAN 2015 N/A N/A 

PERCENTAGE 1% 
OF RATE 
INCREASE 
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Ref. No. 320006702870 

Aon Reed Stenhouse Inc. 
900 Howe Street 
P.O. Box 3228 
Vancouver BC V6B 3,X8 
tel 604-443-2402 fa~ 604-443-2517 

City of Vancouver 
453 West 12th Avenue 
Vancouver, BC V5Y 1V4 

Re: 

CERllflCATE OF INSURANCE 

tvldence of Insurance with r1,specl to 
·security Services Agreement dated 
the 6th day of February, 2013" 

Insurance as described herein has been arranged on behalf of the Insured named herein under the following pollcy(les) and as more fu lly described 
by the terms, conditions, exclusions and provisions contained In the said policy(ies) and any eridorsernents atladled thereto, 

Insured 
Secunguard Services UmJted 
#300 - 1575 West Georgia Street 
Vancouver, 8C VGG 2V3 

Coverage 

1 of 2 

Commercial General Llablllty Insurer Non Marine UnderNriters Member of Llqyds 

Crime 

Crime 

~-- --············•·-···~··· -·---·------------ ---------- --- ---- .. ~- - ... ' -- - ------- - ~·········· .. .. . ......... . ~·---- --· ----~ --··-.. 
Policy # SECT0948 

Effective 

Unitts of Liability 

Polley# 

Effective 

Limits of Llability 

Policy# 

Effective 

31 -May-20-12 expiry 31-May-2013 

Bodily lnj~ry '&: Property Damage, Each Occurrence $5,000,000 
Non-Owned Automobile Liability $5,000,000 
Products and Completed Opera~oos, Aggrega!e $5,000,000 
Tenanrs Legal Uablllly -.All Risks.$250,000 
Polley may be subject to a ~ener.il aggregate and other aggrega1es where appltcable 

Insurer 

SECT0948 

31-May-2012 

Non Marine Underwri1ers Member of Uoyds 

Expiry 31-May-2013 

Employee Dishonesty Form A $100,000 

Insurer 

754224202 

31-May-2012 

Travelers Insurance Company of Canada 

Expiry 31-May-2013 

Limits of Liabillty Being Excess of above Employee Dishonesty (Limit of $100,000) $400,000 

THE POLICY CONTAINS A CLAUSE THAT MAY LIMIT THE AMOUNT PAYABLE 
OR, IN THE CASE OF AUTOMOBILE INSURANCE, 

THE POLICY CONTAINS A PARTIAL PAYMENT OF LOSS CLAUSE AON 



Ref. No. 320006702870 CERTIFICATE OF INSURANCE 

Additional Insured 
Only wilh respect to lhe above and arising oul of the Named lnsured's operations are the fofovling name(s) added to the policy 
as Additional lnsured(s). The policy limits are not increased by the addition of such Additional lnsured(s} and remain as staled 
in this Certificate. 
City of Vancouver, the Other City Entitfes, the Vancouver Public Library Board, and their respective officials, officers, 
employees, servanls and agents where required by written contract or writlen agreement wi\h respect to Commercial General 
Liability 

Terms and / or Additional Coverage 

Commercial General Llablllty 

Deductible Badly Injury & Property Damage $10,000 
Cros$ Liability 
Contractual Liability Blanket Written 

Cancellation/ Termination 
The Insurer will endeavour to provide SIXTY ( 60 ) days written notice of cancellation/termiaation to the addressee except that 
statutory or policy conditions (whichever prevails) will apply for non-payment of premium, 

THlS CERTIFICATE CONSTITUTES A STATEMENT OF THE FACTS AS OF THE DATE OF ISSUANCE AND ARE SO 
REPRESENTED AND WARRANTED ONLY TO City of Vancouver, OTHER PERSONS RELYING ON THIS CERTIFICATE DO 
SO AT THEIR OWN RISK 

Date<;f : 0~ ebruary-2013 
Issued By : Villanueva,Karlo 
Tel : +16044433337 

THE POLICY CONTAINS A CLAUSE THAT MAY LIMIT THE AMOUNT PAYABLE 
2 of 2 

OR, IN THE CASE OF AUTOMOBILE INSURANCE, 

THE POLICY CONTAINS A PARTIAL PAYMENT OF LOSS CLAUSE AON 
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Ref. No. 320006702876 

Aon Reed Stenhouse Inc. 
900 Howe Streel 
P.O. Box 3228 
Vancouver BC V6B 3XB 
tel 604-443-2402 fax 604-443-2517 

The Vancouver Public Library Board 
350 West Georgia Street 
Vancouver, BC V6B 681 

Re: 

CERTIFICATE OF INSURANCE 

Evidence of Insurance with respect to 
'Securily Services Agreement dated 
the 6th day of February, 2013' 

Insurance as desa:lbed herefn has been arranged on behalf of Iha Insured named herein under the fo!lowir1g policy(ies) and as .mete fully described 
by !he terms, condltforis, exclusions and provisions conlained In the. said poficy(ies) a~d any endorsements attached thereto. 

Insured 
Secutiguard Services lJmlted 
#300- 1575 West Georgia Street 
Vancouver, BC V6G 2V3 

Coverage 

1 of 2 

Commercial General L.labllity 
PoUcy# 

Insurer 

SECT0948 

31-May-2012 

Non Marine Underwriters Member of Lloyds 

Crime 

Crime 

Effective 

limits of Liability 

Policy# 

Effective 

Lim.Its of LI ablllty 

Policy# 

Effective 

Limits of Liability 

Expiry 31-May-2013 

Bodily Injury & Property Damage, Each Occurrence $5,000,000 
Non-Owned Automobile Liability $5,000,000 
Produc1s and Completed Operations, Aggregate $5,000,000 
Tenant's Legal Liability • All Risks $250,000 
Polic;-y may be subjem lo a general aggregate and other aggregates where applicable 

Insurer 

SECT094a 

31-May-2012 

Non Marine Undeiwriters Member of Uoyds 

Expiry 31-May-2013 

Employee Dishonesty Form A $100,000 

Insurer 

754224202 

31-May-2012 

Travelers Insurance Company of Canada 

Expiry 31-May-2013 

Being Excess of above Employee Dishonesty (Llmllof $100,000) $400,000 

THE POLICY CONTAINS A CLAUSE THAT MAY LIMIT THE AMOUNT PAYABLE 
OR, IN THE CASE OF AUTOMOBILE INSURANCE, 

THE POLJCY CONTAINS A PARTIAL PAYMENT OF LOSS CLAUSE AON 



Ref. No. 320006702876 CERTIFICATE Of INSURANCE 

Additional Insured 
Only with respect lo .the above and arising out of1he Named lnsured's operations are the following n('lme(s) added to tne policy 
as Additional lnsured(s). The policy limits are not increased oy the addition of such Additional lnsured(s) and remain as stated 
in this Certificate. 
City of Vancouver, the Other Clty Entities, the Vancower Public Liabrary Board, and their respective officials, officers, 
employees, servants and agents where required by written contract or written agreement with respect to Commercial General 
Liability 

Terms and I or Additional Coverage 

Commen;lal General Liability 

Deductible BOdily Injury & Properly Darnage·$10,000 
Cross Uabilty 
Conlractual Liabitil'f Bla'nket Writ1en 

Cancellation / Termination 

The Insurer will endeavour to proVide SIXTY ( 60) days written notice of cancella1ion/term!naUon to the addressee elCcept that 
statutory or policy conditions (whichever prevails) will apply for non-payment of premium. 

THIS CERTIFICATE CONSTITUTES A STATEMENT OF n-JE FACTS AS OF THE DATE OF ISSUANCE AND ARE SO 
REPRESENTED AND WARRANTED ONLY TO THE INSURED. OTHER PERSONS RELYING ON THIS CERTIFICATE DO SO 
AT THl:IR OWN RISK. 

Aon Reed Stenhouse Inc. 

Dated : 08-Febfllaf)'-2013 -flatJ.~ 
Issued By : Vlllanueva,Kano 
Tel : +16044433337 

2 or 2 
THE POLICY CONTAINS A CLAUSE THAT MAY LIMIT THE AMOUNT PAYABLE 

OR, IN THE CASE OF AUTOMOBILE INSURANCE, 

THE POLICY CONTAINS A PARTIAL PAYMENT OF LOSS CLAUSE AON 
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SECURITY SERVICES AGREEMENT 

SCHEDULE "D" 

SUB-CONTRACTORS 

The Sub-Contractors shown below are the Sub-Contractors that will be used to carry out the Security 
Services. The listed Sub-Contractors will be engaged and no others will be engaged without prior 
written authorization of the City. The City reserves the right to require the replacement of any Sub-
contractor, at any time over the Term of the Agreement. 

Company Name, Address Contact Name and Number Area of Responsibility 
Fusion Security Inc. Harry Stausgaard Physical and technological 
P1 -999 West Hastings Inc. Vice President security 
Vancouver, B.C. 604-647-6470 
V6C 2W2 hstausgaard@fusionsecurity.ca 
Rose Security Services Inc. John Rose Systems consulting, sales and 
2 Dowding Road President installation 
Port Moody, B.C. 604-469-4899 
V3H 2Z6 jdrose@shaw.ca 

PS20110718 Page D-1 February 15, 2013 
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SECURITY SERVICES AGREEMENT 

SCHEDULE "E" 

SYSTEM UPGRADES 

1. 1 Background 

This Schedule "E" applies to System Upgrades (as defined below). 

1. 2 Specially Defined Terms Used in this Schedule "E" 

In this Schedule "E" the following terms have the following meanings: 

PS20110718 
2013 

• "Acceptance" means the review and testing of each Deliverable by the City, an Other 
City Entity or the Library in accordance with the Specifications in order to confirm, and 
the City's or the Library's confirmation of, the Contractor's compliance with the 
Specifications applicable to that Deliverable. 

• "Deliverable" means the phases or portions of the Project which are designated as key 
milestones in the Specifications as requiring Acceptance by the City or the Library and 
which require successful completion in order to trigger a payment of the Total 
Purchase Price. 

• "Project" means each individual System Upgrade as described in the applicable 
Specifications. 

• "Project Services" means the services defined in Section 1.4 below but expressly 
excludes: 

o the "Security Consultant" services provided by the Contractor (at the rates set 
out in Schedule "B") prior to issuing a purchase order for a System Upgrade, 
and 

o the services to be provided by any Sub-Contractor pursuant to the 
Specifications for a System Upgrade. 

• "Project Services Fee" means the fee described in Section 1.6 below. 
• "Project Schedule" means the schedule for the Project as described in the 

Specifications. 
• "Specifications" means the detailed description of the Project, including all functional 

requirements, separate prices for each component of each Deliverable (e.g. each 
hardware/software item, installation/implementation, integration (where applicable), 
training, documentation, warranty, maintenance and support), total price for the 
"Value of Project", along with a Project Schedule linking each Deliverable to a delivery 
or completion date, all as developed by the Contractor as requested by the City or the 
Library pursuant to Section 1.3 below. 

• "System Upgrade" means the supply by the Contractor to the City, an Other City Entity 
or the Library of security systems hardware, software, installation/implementation 
services, integration services (where applicable), training, documentation, a warranty, 
maintenance, support, and all related Project Services. 

• "Total Purchase Price" means the Value of Project, plus Project Services Fee, plus all 
fees payable after Acceptance of System Upgrade for its intended purpose, plus 
applicable sales taxes. 

• "Value of Project" means (exclusive of PST and GST) the total purchase price of the 
System Upgrade, agreed by the City or the Library, less the amounts attributable to 
Project Services, warranty, maintenance, support, and anything else payable after 
Acceptance of the System Upgrade for its intended purpose. 

Page E-1 February 15, 
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SECURITY SERVICES AGREEMENT 

1. 3 Initiating a System Upgrade 

The City or the Library may initiate a System Upgrade by requesting Security Consultant 
services (at the rates set out in Schedule "B") for same from the Contractor. The Contractor 
will then promptly provide such Security Consultant services as are reasonably requested by the 
City or the Library to develop the Specifications and solicit, receive, and evaluate quotations, 
proposals or bids from Sub-Contractors (including where the Contractor deems it appropriate to 
do so, the three preferred Sub-Contractors referred to in the Contractor's Proposal) in a 
manner consistent with the definition for "Specifications" set out above. 

Where requested by the City or the Library, the Contractor will also assist in the preparation of 
Council Reports, City Manager Minutes, and other City documentation required to obtain 
funding or approval for the System Upgrade. 

1.4 Purchasing a System Upgrade 

Upon completion of the process set out in Section 1.3 above, the City or the Library may, 
depending on the City's or the Library's evaluation of the results of the process, elect to cancel 
or defer the Project (without any further liability or obligation except as set out in Schedule 
"B"), or proceed with the purchase of a System Upgrade. 

Where the City or the Library elects to proceed with a purchase of a System Upgrade, it may 
issue a purchase order for same which purchase order will expressly reference the Sub-
Contractor proposal, bid or quotation being selected and the applicable Specifications 
documents being relied upon by the City or the Library for the System Upgrade. 

Upon receipt of such purchase order, the Contractor will become legally bound to supply the 
System Upgrade (as described in the Specifications applicable to the selected Sub-Contractor), 
including all required Project Services in accordance with the: 

• Specifications 
• Schedule "E" 
• other provisions of this Agreement 
• the Project Schedule 

for the Total Purchase Price and all further services provided by the Contractor in relation to 
the Project will then be "Project Services" and will cease to be, and cease to be paid for as, 
"Security Consultant services under Schedule "B". 

1. 5 Project Services 

For each Project, the Contractor will provide the services ("Project Services") required to 
successfully complete the Project including (but not limited to): 

• Entering into the necessary subcontract(s) with the Sub-Contractor to supply the 
System Upgrade to the City (or an Other City Entity) or the Library in accordance with 
the Specifications, this Schedule "E", and this Agreement generally. 

• Managing the installation and implementation of the System Upgrade to ensure a 
professional, timely and cost-effective installation/implementation/integration 
process. 

PS20110718 
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SECURITY SERVICES AGREEMENT 

• Overseeing, managing, and ensuring the performance of its Sub-Contractors and their 
compliance with the Specifications, this Schedule E, and this Agreement generally. 

• Managing all aspects of the Project to ensure consistent, high-quality service delivery. 
• Maintaining Project paperwork including sub-contracts, revisions, estimates, work 

drawings and specifications. 
• Ensuring the completion of all Deliverables in accordance with the Project Schedule. 
• Liaising with both internal and external organizations and City, Other City Entity or 

Library employees to schedule and manage the Project through to completion. 
• Attending, and where appropriate organizing, regular project management meetings, 

site meetings, status meetings, etc. 
• Working with respective City, Other City Entity or Library representatives to ensure 

optimal scheduling and coordination of the Project with ongoing City, Other City Entity 
or Library operations. 

• Other duties as required to ensure cost effectiveness and efficiency and that all 
activities are performed in the best interests of the City, Other City Entity or Library, 
as the case may be. 

1.6 Project Services Fee 

In consideration for acting as the contractor for each System Upgrade and providing all 
required Project Services, the City or the Library, as applicable, will pay the Contractor, as 
part of the Total Purchase Price, a 1 % Project Services Fee, exclusive of applicable sales taxes. 

The Contractor will always show the Project Services Fee as a separate line item on its 
invoices. 

1. 7 Total Purchase Price + Payment/Holdback Schedule 

The Total Purchase Price for a System Upgrade is fixed and may not be increased at any time 
by the Contractor. The Value of Project as set out in the Specifications is part of the Total 
Purchase Price and is not subject to any mark-up or other administrative expense by the 
Contractor (except only for the Project Services Fee). 

The City or the Library, as applicable, will pay the Total Purchase Price to the Contractor in 
installments as follows: 

(a) Subject to Section (b) below, the portion of the Value of Project shown in the 
Specifications as being attributable to a specific Deliverable will not be invoiced to the 
City or the Library until Acceptance of that Deliverable by the City. 

(b) Despite Section (a) all payments will be subject to a 10% hold back until Acceptance of 
the System Upgrade as a whole for its intended purpose. 

(c) The Project Services Fee will also be subject to the 10% holdback and will also only be 
payable as and when the portion of the Value of Project on which it is based becomes 
payable pursuant to Section (a) above. 

(d) Upon Project completion and Acceptance of System Upgrade, the Contractor may 
invoice for the 10% holdback amount. The balance of the Total Purchase Price (e.g. for 
maintenance and support) will then be paid as and when due under the terms of the 
Specifications. 

1. 8 Term of Each System Upgrade Contract 

PS20110718 
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Except where expressly indicated otherwise in the Specifications, and despite any term to the 
contrary in the main part of this Agreement, the "Term" of this Agreement as its relates to 
each System Upgrade starts on issuance of the applicable purchase order for same and expires 
when the term of the maintenance and support period referred to in the Specifications expires 
or is sooner cancelled by the City or the Library, as the case may be. 

1. 9 System Upgrade Warranty/Title 

The Contractor now agrees and warrants that 

• each System Upgrade will be fit for its intended purposes and will be delivered in and 
operate in accordance with the Specifications and, provided the City, the applicable 
Other City Entity or the Library is then still subscribing to the maintenance or support 
services offered as part of the Specifications, will provide uninterrupted and error-free 
functionality to the City, such Other City Entity or the Library, and 

• all risk of loss or damage, and all right, title and interest in and to each component of 
the System Upgrade will be transferred to the City, the relevant Other City Entity or 
the Library free and clear of all encumbrances upon delivery of same to the City's, 
such Other City Entity's or the Library's site, and with respect to such components 
which are comprised of software, the Contractor now grants the City, such Other City 
Entity or the Contractor, as applicable, a perpetual, fully paid-up, non-exclusive 
license to use the software for all such purposes as are reasonably required to utilize 
the System Upgrade, including making copies for back-up and archival purposes, and 

• where Acceptance of any such component is not given by the City or the Library, the 
risk of loss or damage and the title to same will revert back to the Contractor upon 
picking up same from the City's, the relevant Other City Entity's or the Library's 
premises. 

1.10 Maintenance and Support of the System Upgrade 

Except where expressly indicated otherwise in the Specifications, and despite any term to the 
contrary in the main part of this Agreement, the Contractor will provide or cause the Sub-
Contractor to provide full maintenance and support of each System Upgrade for at least 8 years 
from the date of Acceptance of the System Upgrade for a fixed annual fee which service may 
be cancelled at any time by the City or the Library (without cause or liability, but without 
being entitled to any refund for previously paid fees) upon 30 days written notice to the 
Contractor or applicable Sub-Contractor. 

The maintenance and support will at a minimum provide that any and all defects in a System 
Upgrade will be fully remedied by the Contractor or its Sub-Contractor within 4 hours of notice 
(no matter when given, be it a weekend or holiday or outside of business hours) from the City 
or the Library, failing which the City or the Library may give a second notice and proceed to 
retain a third party or its own forces to remedy the defect and obtain reimbursement from the 
Contractor for all such amounts reasonably expended by the City or the Library in doing so. 

1. 11 Change Orders 

At any time during the Term of a System Upgrade, the City or the Library may request changes 
and the Contractor will then provide a proposed change order setting out how the requested 
change will affect the Total Purchase Price, Project Schedule, and any other aspect. If the 
proposed change order is accepted by the City or the Library, then it and the Contractor will 
sign same and the Specifications will be deemed to be amended accordingly. If the City or the 
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Library does not accept the proposed change order, then the City or the Library, as the case 
may be, may direct the Contractor to proceed on the change as a change directive and the 
Contractor will then carry out the change directive and the parties will then attempt to 
cooperatively resolve how the change directive affects the System Upgrade, failing which they 
will refer the matter to dispute resolution in accordance with the main portion of this 
Agreement. 

All changes will be priced (and in any dispute, will be settled) on the basis that the City and 
the Library will only be required to pay the Contractor's reasonable direct out-of-pocket costs 
of making the change and there will be no addition or deduction for increased profits or loss of 
profits, as the case may be. 
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