&TY OF CITY CLERK'S DEPARTMENT

VANCOUVER Access to Information & Privacy

File No.: 04-1000-20-2019-337

June 11, 2019

s.22(1)

Dear 5:22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

| am responding to your request of May 28, 2019 for:

A copy of the most recent contract between the City of Vancouver and
Securiguard.

All responsive records are attached. Some information in the records has been severed,
(blacked out), under s.21(1) of the Act. You can read or downioad this section here;
hitp://www.bclaws.ca/EPLibraries/bctaws new/document/|D/freeside/96165 00

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissicner,
info@oipc.be.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2019-337); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

-City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419



Yours truly,

Barbara J. Van Fraassen, BA
Director, Access to Information & Privacy

Barbara.vanfraassen@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1v4

*If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Or you can call the FOI Case Manager at 604.871.6584.

Encl.

-ma
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SECURITY SERVICES AGREEMENT

THIS AGREEMENT is entered into as of the 15th day of February, 2013

BETWEEN:

THE CITY OF VANCOUVER, a municipal corporation continued under
the Vancouver Charter and having an office at 453 West 12th
Avenue, Yancouver, British Columbia V5Y 1V4

(the "City")

AND:

THE VANCOUVER PUBLIC LIBRARY BOARD, a corporation existing
under the Library Act (British Columbia) and having an office at 350
West Georgia Street, Vancouver, British Columbia V6B 681

(the "Library")

AND:

SECURIGUARD SERVICES LTD., a corporation organized under the laws of (British
Columbia) with its registered and records office(s) at 300 - 1575 West Georgia Street,
Vancouver, British Columbia V6G 2V3

(the "Contractor”)

BACKGROUND:

A. Pursuant to the Request for Proposals No. PS20110718 (the "RFP"), the City invited proposals
from qualified proponents for integrated security services meeting the requirements set out in
Appendix 2 to Part C of the RFP (the “Requirements”);

B. In response to the RFP, the Contractor submitted the Contractor’s proposal to perform
integrated security services in accordance with the Requirements, as supplemented by the
Contractor’s proposal;

C. The City and the Library wish to retain the Contractor for the performance of services on the
terms and conditions set out in this Agreement and, and the Contractor wishes to perform such
services on such terms and conditions.

THE CIiTY, THE LIBRARY AND THE CONTRACTOR NOW AGREE as follows:

1.0 Definitions
The following capitalized words and terms, unless the context otherwise requires, have the
respective meanings set out below:
“Additional Compensation” has the meaning set out in Section 4.2;
“Agreement” means the legal agreement between the City, the Library and the Contractor, by
which the Contractor agrees to provide security services to the City, the Library and the Other
City Entities, as set out in the Contract Documents;
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SECURITY SERVICES AGREEMENT

“City” means the entity defined as such on the front page of this Security Services Agreement;

“Claims” means third party claims, counterclaims, complaints, demands, causes of action,
liabilities, obligations, damages, losses, legal fees, liens, awards, costs, expenses and
disbursements (including without limitation reasonable legal fees and court costs on a solicitor
and own client basis) of any nature or kind, whatsoever and howsoever arising, whether known
or unknown, whether in law or in equity or pursuant to contract or stature, and whether in any
court of law or equity or before any arbitrator or other body, board or tribunal;

“Contract Documents” means this Security Services Agreement, including its schedules, the
Proposal, the Requirements and such other documents as are listed in this Security Services
Agreement as forming part of the Agreement, including all amendments or addenda to any of
the foregoing agreed in writing between the parties;

“Contract Price” has the meaning set out in Section 5;

“Contractor” means the entity defined as such on the front page of this Security Services
Agreement;

“Contractor Personnel” means all officers, employees, agents and subcontractors of the
Contractor participating, and all other persons engaged directly or indirectly by the Contractor,
in its performance of the Security Services;

“Effective Date” means the date on which this agreement takes legal force and effect and is
the date set out on the first page of this Security Services Agreement;

“Indemnified Person” has the meaning set out in Section 15.1;

“Library” means the entity defined as such on the front page of this Security Services
Agreement;

“Other City Entity” means each of: the Vancouver Board of Parks and Recreation, the
Vancouver Police Board, the Vancouver Art Gallery Association and the Parking Corporation of

Vancouver;

“Proceedings” means third party actions, suits, proceedings and hearings of any nature and
kind in any court of law or equity or before any arbitrator or other body, board or tribunal.

“Proposal” means the proposal submitted in response to the RFP by the Contractor, a portion
of which is appended as Schedule “A”;

“Requirements” has the meaning set out on the front page of this Security Services Agreement;
“RFP” has the meaning set out on the front page of this Security Services Agreement;

“Security Clearance” means the security clearance level required of the City or the Library
from time to time for personnel being allowed access to any Work Site.

“Security Services” has the meaning set out in Section 3.1;

“System Upgrades” has the meaning set out in Schedule “E”;

“Sub-Contractor” mean all sub-contractors, suppliers and agents of the Contractor listed in
Schedule “D”;
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SECURITY SERVICES AGREEMENT

"Term” means the term of this Agreement, as set out in Section 6;

“WorkSafeBC” means the Workers' Compensation Board of B.C. and all regulations enacted
pursuant to the Workers’ Compensation Act, as amended and re-enacted from time to time;

“Work” means all the labour, materials, equipment, supplies, services and other items
necessary for the execution, completion and fulfilment of the Security Services; and

“Work Site” means any site(s) owned or controlled by the City, the Library or any Other City
Entity where Security Services are to be performed hereunder.

2.0 Contract Documents

2.1 The terms and conditions of the Contract Documents, whether or not actually attached
to this Security Services Agreement constitute the Agreement. The Contract Documents
are complementary, and what is called for by any one will be as binding as if called for
by all. In the event of any inconsistency or conflict between any of the terms and
conditions within the Contract Documents, then:

(@) If the terms or conditions relate to matters other than System Upgrades, they
will be construed so as to resolve such inconsistency or conflict in the following
order of precedence, preference and priority:

(i) this Security Services Agreement, including all schedules hereto except
for Schedule “A”;
(ii) the Requirements; and

(iii) the Proposal.

(b} if the terms or conditions relate to System Upgrades, they will be construed so
as to resolve such inconsistency or conflict in the following order of
precedence, preference and priority:

() Schedule “E”;

(i1) this Security Services Agreement, including all schedules hereto other
than Schedule “A” and Schedule “E”;

(ii1) the Requirements; and

(iv) the Proposal.

3.0 Security Services

3.1 During and at all times throughout the Term, in consideration of monetary
remuneration as described herein, the Contractor will provide to the City, to the
Library, and to each Other City Entity as the City may direct from time to time,
security services in accordance with the Requirements, and as described in the
Proposal, as well as System Upgrades (as and when requested, and then accepted, by
the City, the Library or the City on behalf of an Other City Entity, as the case may be),
including, without limitation, all labour, materials, equipment, supplies and other
services and things reasonably necessary for the full, competent, skilful, careful,
diligent and efficient performance of such services (together, the “Security Services”).

3.2 For the avoidance of doubt, the Contractor will not provide any Security Services to
any Other City Entity (and will not be compensated therefor) unless the City directs the
Contractor, in writing, to provide the particular Security Services to the particular
Other City Entity.
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3.3

3.4

3.5

3.6

3.7

The Contractor will perform the Security Services carefully, competently, skillfully,
diligently and efficiently at all times during the Term.

The Contractor represents and warrants that it is competent and has the knowledge,
experience, skills, qualifications and certifications necessary to perform the Security
Services as required by the Agreement and acknowledges that its representations to
that effect are a major factor in the City’s and the Library’s selection of the
Contractor to provide the Security Services. The Contractor agrees that during the
Term of this Agreement, the Contractor is acting in a fiduciary capacity for the City,
the Library and each Other City Entity for which Security Services are provided
hereunder, and therefore shall not engage in any conduct which would or might put the
interests of the City, the Library or any Other City Entity for which Security Services
are provided hereunder into conflict with the interests of any third person whether or
not a client of the Contractor’s or the Contractor itself. Without limiting the general
scope of this Section 3.4 and by way of example only, the Contractor is prohibited from
and will not: (a) assist or do anything which could be seen as assisting any third party
to gain an unfair competitive advantage over other entities in respect of the provision
of System Upgrades as a Sub-Contractor to the Contractor (except that the City and the
Library now consent to the Contractor giving preference (but only on an equal basis to
all three) to the three preferred Sub-Contractors proposed by the Contractor in its
Proposal and to the suppliers of existing legacy systems where reasonably necessary to
repair or extend the life of a legacy security system), or (b) take or receive any
financial benefit or other benefit or compensation of any kind from any entity or any
affiliated party of any entity proposing to supply a System Upgrade as a Sub-Contractor
to the Contractor. The Contractor now acknowledges that a breach of this Section 3
could constitute not only a breach of this Agreement but also a violation of the
Competition Act (Canada) and the Criminal Code of Canada and, accordingly, could be
punishable as a crime, and subject the Contractor to punitive and aggravated damages,
and not merely compensatory damages for breach of contract under this Agreement.

Without limitation to any other remedies that might be available to the City or the
Library, if at any time during the Term, in the opinion of the City or the Library, the
Contractor is not performing the Security Services with the care, competence, skill,
diligence or efficiency required by the Agreement, on written notice to the Contractor,
the City or the Library may require the Contractor to rectify any deficiencies in the
Contractor’s performance of the Security Services as identified in the notice, and the
Contractor, at its expense, immediately on receipt of such notice, will rectify such
deficiencies.

At all times in its performance of the Security Services pursuant to the Agreement, the
Contractor will consult and cooperate with the City, the Library, and the Other City
Entities, as applicable, and, as appropriate, their personnel, contractors, consultants
and suppliers, so as to ensure that the Security Services are performed safely,
effectively, efficiently, cost effectively and with minimum inconvenience to the public.

The Contractor will ensure that at all times during the Contractor’s performance of the
Security Services, for the effective and efficient performance thereof, there are
effective and fully operational, electronic communications systems in place amongst
on-duty Contractor Personnel, as appropriate, and between all on-duty Contractor
Personnel and personnel of the City, the Library and the Other City Entities, as
determined by the City and the Library.
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4.0 Changes to Security Services

4.1 The City and the Library may each at any time, upon notice to the Contractor,
increase, reduce or otherwise modify the scope of the Security Services, as and when
required by the City or the Library (the latter as to the Security Services provided to
itself only), and the Contractor shall, subject to the provisions of Section 4.2 and 4.3,
accept and perform such increased, decreased or modified scope of Security Services.

4.2 If the City (for itself or an Other City Entity) or the Library requests an increase to the
scope of Security Services, or if the Contractor reasonably believes that any
modification to the Security Services requested by the City or the Library constitutes
additional work or services that would entitle the Contractor to additional fees or
reimbursable expenses not provided for in Schedule “B” ("Additional Compensation”) if
that work or service were performed, the Contractor shall, prior to undertaking the
work or service, provide to the City or the Library, as the case may be, a
“contemplated change notice” setting out the Additional Compensation to which it
believes it is entitled, which Additional Compensation will be determined based on the
pricing terms and methodology set out in Schedule “B” (and which, in any event, will
no less favourable to the City or the Library, as the case may be, than the
compensation payable for the Security Services pursuant to Schedule “B”.) If the City
or the Library, as the case may be, accepts the Contractor's claim for Additional
Compensation, it shall execute the Contractor’s notice in the space provided for its
approval, and such executed notice shall constitute an approved change order and the
Contractor's authorization to proceed with the work. In the event that the City or the
Library does not accept the Contractor’'s claim for Additional Compensation, the City or
the Library, as applicable, may direct the Contractor to carry out the disputed work or
services and the Contractor shall carry out the work or services so directed without
prejudice to any right it may have to assert a claim for Additional Compensation after
completion of the Security Services.

4.3 If the City or the Library requests a decrease to the scope of Security Services, or if any
modification to the Security Services requested by the City or the Library constitutes a
deduction in scope that it would be reasonable to conclude would entitle the City or
the Library to a reduction in the compensation payable hereunder, the parties will (if
the relevant reduction cannot be computed by reference to Schedule “B”) negotiate an
equitable reduction to the compensation payable in respect of the Security Services,
and shall execute a contemplated change notice or change order to reflect such change
in compensation. In the event the parties are unable to agree upon the amount of
reduction to the compensation payable in respect of the reduced scope of Security
Services, the City or the Library, as the case may be, may direct the Contractor to
carry out the reduced scope of services and will pay the Contractor such reduced
compensation as the City or the Library, as the case may be, determines is equitable,
without prejudice to any right the Contractor may have, after completion of the
Security Services, to assert a claim for all or any portion of the compensation withheld
by the City or the Library in reliance on this Section 4.3 (provided that the Contractor's
claim shall not include any amount for loss of revenue or loss of profit).

4.4 The City or the Library may from time to time request reasonable changes to the key
personnel of the Contractor, and the Contractor shall comply with any such request.
The Contractor shall not change any of its key personnel without the prior written
approval of the City and the Library, which approval will not be unreasonably withheld.

4.5 All orders or instructions with respect to the Security Services issued by (i) the City’s
Corporate Security Representative, (ii) the City’s responsible Category Manager, Supply
Chain Management, or (iii) the Library’s Security Coordinator or Director of Corporate
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Services to the Contractor will be obeyed, performed and complied with by the
Contractor promptly, efficiently and to the satisfaction of the City or the Library, as
applicable. However, if the Contractor is of the opinion that such orders or instructions
are not authorized under the provisions of the Contract Documents or involve a change
in the Security Services, it must promptly notify the City and the Library in writing
before proceeding to carry them out and, in any event, within two days of the receipt
of such orders or instructions. The giving of such notice to, and its receipt by, the City
and the Library will not constitute an acknowledgement by the City or the Library as to
the validity of the Contractor's claim, and the City and the Library now reserve all
rights to contest or dispute the Contractor's claim. If the Contractor does not so notify
the City or the Library within the time so limited, it will not be entitled to later claim
that the orders or instructions were not so authorized or involved a change in the
Security Services. In any event, the giving of such notice to the City and the Library
will not relieve the Contractor of its obligation to carry out and to obey such orders or
instructions.

4.6 Notwithstanding any other provision hereof, Sections 4.1 through 4.5 above do not
apply to System Upgrades.

5.0 Remuneration for Security Services

5.1 Except with respect to System Upgrades, the City and the Library will each pay
remuneration to the Contractor, for its performance of the Security Services, on the
basis of the rates per items and at the times described in Schedule “B” hereto (the
“Contract Price”) and in accordance with Section 20 of this Agreement.

5.2 No Additional Compensation whatsoever shall be payable by the City or the Library for
work performed by the Contractor which has not been approved in accordance with
Section 4 hereof.

5.3 The City and the Library are entering into this Agreement on a several (and not joint)
basis, and each shall be responsible to pay the Contractor only for the Security Services
performed on its behalf (or, in the case of the City, on behalf of an Other City Entity).

6.0 Term/Non-Exclusivity

6.1 The Contractor shall between the 15th day of February 2013 and the 15th day of
February 2018 (the “Term”) perform and complete the Security Services, in accordance
with the Contract Documents, subject to extension of the Term hereof or earlier
termination of this Agreement in accordance with the provisions of this Agreement.
The City and the Library may, at their sole discretion, jointly opt to extend the Term,
on a year by year basis, for up to a further two years, to a total maximum of a seven-
year Term to the 15" day of February 2020. Notwithstanding the foregoing, the “Term”
of this Agreement with respect to any System Upgrade will be as established pursuant
to Schedule “E”, independent of, and without prejudice to, any extension, renewal
expiry or cancellation of the Term for the other Security Services.

6.2 Where the parties hereto continue to deal with each other following an expiry date,
this Agreement will be deemed to be renewed for an additional one-year period.
However, during each additional one-year period, this Agreement may be cancelled by
the City and the Library, acting jointly, without cause on at least 30 days’ prior written
notice to the Contractor, or by the Contractor on at least 120 days’ prior written notice
to the City and the Library.
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6.3 Despite any other term of this Contract, the RFP or the Proposal, nothing in this
Agreement is intended to grant the Contractor any rights of exclusivity or any other
right to be the sole supplier to the City, the Library or any Other City Entity of the
Security Services, to supply a specified or minimum quantity of Security Services
hereunder or any other similar right, and the Contractor now acknowledges and agrees
to the same.

7.0 Sub-Contractors

7.1 The Contractor may use Sub-Contractors to assist in the performance of the Security
Services, except that the Contractor will not subcontract all or, as determined by the City
and the Library, in their discretion, substantially all of the Security Services. However,
although the foregoing restriction generally applies to the Project Services supplied for a
System Upgrade, it does not apply to the Sub-Contractors retained by the Contractor to
supply the hardware, software, installation/implementation, warranty, maintenance and
support services for a System Upgrade. All Sub-Contractors are the responsibility of the
Contractor.

7.2 The Contractor will be held as fully responsible to the City and the Library for the acts and
omissions of its Sub-Contractors and of persons directly or indirectly employed by such
Sub-Contractors, as for the acts and omissions of persons directly employed by it.

7.3 Nothing contained in any of the Contract Documents will create any contractual
relationship between any Sub-Contractor and the City or the Library.

7.4 The Contractor agrees to ensure compliance by every Sub-Contractor with the terms and
requirements of the Contract Documents.

7.5 The Contractor may retain approved Sub-Contractors to assist in the performance of
the Security Services, provided that:

(a) the Contractor shall not subcontract all or substantially all of the Security
Services to a Sub-Contractor;

(b) the Contractor shall require that the terms of this Agreement apply to its Sub-
Contractors; and

(c) the Contractor shall be wholly responsible for the professional standards,
performance, acts, defaults and neglects of such Sub-Contractors.

7.6 The Contractor represents to the City and the Library that all Sub-Contractors are
competent and have the qualifications, designations, experience and capabilities
necessary to carry out the relevant Work to a high standard. The Contractor shall
cause all Sub-Contractors to exercise the degree of care, skill, diligence in the
performance of Work as is required by the City or the Library.

7.7 Except in respect of System Upgrades, no sub-contractors will be permitted to be used
by the Contractor save for those expressly named by the Contractor in its Proposal and
listed in Schedule “D” and then only for the “Area of Responsibility” set out beside
each such Sub-Contractor’s name in Part C - Form of Proposal - Management Proposal
of its Proposal, or subsequently permitted in writing by the City pursuant to Section
9.0.

7.8 The Contractor, its Sub-Contractors, and the officers, directors, shareholders, partners,
personnel, affiliates and agents of the Contractor and its Sub-Contractors are not, nor
are they to be deemed to be, partners, appointees, employees or agents of the City,
the Library or any Other City Entity.
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8.0 Disqualification of Contractor Personnel
8.1 Without limitation to any other remedies that might be available to the City or the
Library, by written notice to the Contractor, the City or the Library may require that

the Contractor discontinue the use of any Contractor Personnel engaged in the
performance of the Security Services, for any reason, including, but not limited to:

(a) intoxication;

(b) theft, fraud or other dishonesty;

(c) security risk;
(d) use of foul, profane, vulgar or obscene language or gestures;
(e) solicitation of gratuities or tips from any person for services performed under

the Agreement;

(f) wilful misconduct, negligent or recklessness with respect to safety or sanitary
requirements or regulations;

(g) loss of or failure to obtain any Security Clearance required by the City
(including on behalf of, and upon the request of any Other City Entity) or by the
Library;

(h) Any public nuisance or disorderly conduct;

8.2 Immediately on receiving any such notice from the City or the Library, the Contractor
will ensure immediately that all such persons will no longer be employed or otherwise
engaged, directly or indirectly, in the performance of the Security Services and that all
such persons can no longer access any restricted areas or information of the City, the
Library or any Other City Entity.

9.0 Assignment

9.1 Except as expressly required by Schedule “E”, subject to Section 7, the Contractor will
not assign, sublet, subcontract, or let out as task work any part of the Work or any of
the Contractor's obligations under the Contract Documents to any third party, and will
not assign or otherwise transfer any of the rights of payment under the Contract
Documents to any third party, without in each case the prior written consent of the
City and the Library, which consent the City or the Library may arbitrarily withhold. If
the City and the Library consent to any such assignment, subletting or letting out as
task work of all or any part of the Work, the Contractor will in no way be relieved from
its responsibility for the fulfilment of the Work, but will continue to be responsible for
the same pursuant to this Agreement.

9.2 The Contractor shall not assign this Agreement, in whole or in part, or any payments
due or to become due under this Agreement, either voluntarily, involuntarily or by
operation of law, without the express written consent of the City and the Library,
which may be unreasonably or arbitrarily withheld.
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10.0 Time of the Essence
10.1  Time shall be of the essence of this Agreement.

10.2  Notwithstanding Section 10.1, none of the City, the Library or the Contractor shall be
deemed to be in default for delays in performance (other than delays in payment)
caused by circumstances beyond the reasonable control of the non-performing party.
For the purposes hereof, such circumstances include, but are not limited to, extreme
weather conditions, flood, earthquake, fire, epidemic, war, riot and other civil
disturbance, sabotage, judicial restraint and inability to procure permits, licenses or
authorizations from any local, provincial or federal agency for any of the supplies,
materials, accesses or services required to be provided by the City, the Library or the
Contractor under this Agreement. If any such circumstances occur, the non-performing
party shall, as soon as possible after being prevented from performing, give written
notice to the other parties describing the circumstances preventing continued
performance and the efforts being made to resume performance of this Agreement.

10.3  For all obligations of the Contractor pursuant to this Agreement, time is of the essence.
The acceptance of a late performance, with or without objections or reservations by
the City or the Library, will not waive the City’s right or the Library’s right to claim
damages for such breach, nor constitute a waiver by the City or the Library of the
requirement of timely performance of any obligation remaining to be performed.

11.0 Compliance with Laws, Permits and Regulations

11.1  In carrying out its obligations, the Contractor will familiarize itself and comply with all
applicable laws, bylaws, regulations, ordinances, codes, specifications and
requirements of all regulatory authorities, and will obtain all necessary licenses,
permits and registrations as may be required by law.

12.0 Confidentiality

12.1 "Confidential Information” means all information and data disclosed orally, in writing or
electronically, by one party to another party hereto on a confidential basis including,
without limitation, all such information and data relating to the structure, personnel
and operations of the disclosing party, including financial, planning, marketing,
advertising and commercial information and strategies; employee, supplier and
customer information and date; contractual agreements, records and correspondence;
computer programs, computer-related data and databases; trade secrets, inventions,
designs, methods, processes and know-how; and items provided or disclosed to a party
by third parties under an obligation of confidentiality. Confidential Information shall
not include information which: (i) is or becomes generally available to the public other
than as a result of disclosure by a party in breach of this Agreement; (ii} becomes
available to the receiving party on a non-confidential basis from a source other than
the disclosing party, that is not, to the knowledge of the receiving party after due
inquiry, bound by a duty of confidentiality prohibiting the disclosure thereof; or (iii)
was within the receiving party’s possession prior to being furnished by the disclosing
party, as evidenced by written records of the receiving party; or (iv) is required to be
disclosed pursuant to the order of a court of competent jurisdiction or government
authority with jurisdiction over the performance of the Security Services.

12.2.1 It is contemplated that in the course of the performance of this Agreement each party
may, from to time, disclose its Confidential Information to the other parties. During
and after the term of this Agreement, subject to Section 12.4, each party agrees:
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(a) to keep and use in strict confidence all Confidential Information of the other
parties that it acquires, sees or is informed of, as a direct or indirect
consequence of this Agreement and to not, without the prior written consent of
the relevant other party, disclose any such Confidential Information; and

(b) not to use, copy, duplicate or reproduce, either directly or indirectly, any of
the Confidential Information of the other parties or any recollections thereof
for any purpose other than for the performance of its obligations under this
Agreement, without the relevant other party's prior written approval, except in
the case of disclosure to governmental or regulatory agencies or other third
parties acting in an official or professional capacity relating to the Security
Services.

12.2  Without limiting the generality of the foregoing, the Contractor shall not disclose any
information, plans or designs to which the Contractor may have access by virtue of its
connection with the Security Services to any person not expressly authorized by the
City to review such information, plans or designs. The Contractor shall also cause all
Sub-Contractors to comply with the foregoing confidentiality requirements. The City
and the Library may impose the following restrictions to safeguard the confidentiality
of all such information, plans and designs:

(a) restrictions upon persons to be permitted access to information, plans or
designs;

(b) restrictions upon time and place of access and method of reproduction;

(c) restrictions upon uses to which such information, plans or designs may be put

by the Contractor; and

(d) restrictions necessary, in the reasonable opinion of the City or the Library, as
the case may be, to protect and safeguard confidentiality, both before and
after the termination of this Agreement.

The City or the Library may require, and in such event the Contractor shall cause, any
Sub-Contractor to execute an agreement with the City or the Library, as the case may
be, regarding the confidentiality of all information, plans and designs.

12.3  The Contractor acknowledges that information provided to the City, an Other City
Entity or the Library may be provided to, or be available to, organizations and
personnel that are subject to the Freedom of Information and Protection of Privacy Act
(British Columbia) and the Access to Information Act (Canada). If the Contractor
considers that any of its information is particularly sensitive, then the Contractor shall
identify that confidential information as such and advise the City or the Library, as
applicable, in writing.

12.4  Upon expiration or earlier termination of this Agreement, each party shall promptly
cease all use of the Confidential Information of the other parties and upon written
request will return all Confidential Information.

12.5 The parties acknowledge that in the event of a breach by any of them of its obligations
of confidentiality, damages alone would not be an adequate remedy. Each party
agrees that each other party, in addition to and without limiting any other right or
remedy it may have, will have the right to an immediate injunction or other available
equitable relief in any court of competent jurisdiction enjoining any threatened or
actual breach of such obligations.
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13.0 No Promotion of Relationship

13.1  The Contractor must not disclose or promote its relationship with the City, any Other
City Entity or the Library, including by means of any verbal declarations or
announcements and by means of any sales, marketing or other literature, letters,
client lists, press releases, brochures or other written materials without the express
prior written consent of the City or the Library, as applicable (except as may be
necessary for the Contractor to perform the Contractor’s obligations under the terms of
the Agreement) and the Contractor will ensure that all Sub-Contractors are bound by
and comply with this provision.

14.0  Protection of Person and Property

14.1  The Contractor will use due care that no persons are injured, no property damaged or
lost, and no rights are infringed in the performance of the Security Services, and the
Contractor will be solely responsible for all loss, damages, costs and expenses in
respect of any injury to persons, damage of property, or infringement of the rights of
others incurred in the performance of the Work or caused in any other manner by the
Contractor, or its employees or Sub-Contractors.

14.2  The Contractor will effectively warn and protect the public and other personnel from
any danger as a result of the Work being done.

15.0 Indemnification

15.1  The Contractor shall defend, indemnity and hold harmless the City, the Other City
Entities, the Library and all past and present directors, officers, officials, agents,
employees and representatives of the City, each City Entity and the Library (each, an
“Indemnified Person”) from and against all Claims and Proceedings, whether direct or
indirect, of any nature of kind whatsoever, either before or after the expiration or
termination of this Agreement, arising out of or in connection with:

(a) any breach of this Agreement, wilful misconduct or negligent act, error or
omission by the Contractor or any person for whom the Contractor is
responsible at law or pursuant to the provisions of this Agreement, including
without limitation, injury or death to anyone, loss or damage to property of
any person, any claim or matter in dispute between the Contractor and any
Sub-Contractor, and any failure or deficiency by the Contractor or any Sub-
Contractor in providing the Security Services; and

(b) any infringement or alleged infringement of any copyright, patent, trademark,
industrial design, trade secret or other intellectual property rights of any
person, or of any obligation of confidentiality, in connection with the Security
Services;

except only to the extent such Claims or Proceedings are attributable to a breach of
this Agreement by the City or the wilful misconduct or negligent acts, errors or
omissions of the Indemnified Person, or any third party performing work on behalf of
the Indemnified Person for whom the Contractor is not responsible at law or pursuant
to the provisions of the Agreement.

15.2  The Contractor appoints the City and the Library as the trustees for the Indemnified
Persons of the covenants of indemnification of the Contractor with respect to such
Indemnified Persons as specified in this Agreement and the City and the Library accept
such appointment.
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16.0 Insurance Requirements

16.1  Without limiting any of its obligations or liabilities under the Agreement, the
Contractor and its Sub-Contractors will obtain and continuousty carry during the term
of the Agreement at their own expense and cost, the following insurance coverage
specified in this Section 16.

16.2  All insurance policies will be in a form and in amounts satisfactory from time-to-time to
the City and the Library, and with insurers acceptable to the City’s Director of Supply
Chain Management and will provide for the provision to the City’s Director of Supply
Chain Management with sixty (60) days’ prior written notice of material change, lapse
or cancellation, and that any such notice must identify the Agreement title, policy
number, policyholder, and scope of work.

16.3  The Contractor and each of its sub-contractors will provide at its own cost any
additional insurance which it is required by law to provide or which it considers
necessary.

16.4  None of the providing of insurance by the Contractor in accordance with the
requirements hereof, the insolvency or bankruptcy of any insurance company or the
failure of any insurance company to pay any claim accruing will be held to relieve the
Contractor from any other provisions of the Agreement with respect to liability of the
Contractor or otherwise.

16.5  All insurance coverage obtained by the Contractor or a Sub-Contractor will be primary
insurance as respects the City, the Other City Entities and the Library. Any insurance or
self-insurance maintained by or on behalf of the City, an Other City Entity, the Library,
or any of their officers, officials, employees or agents will be excess of this insurance
and shall not contribute with it.

16.6  On or prior to the Effective Date, the Contractor will provide the City and the Library
with evidence of all required insurance in the form of the attached Certificate of
Insurance supported by a certified copy of each policy. The Certificate of Insurance will
identify the Agreement title, policy numbers, policyholder and scope of work and must
not contain any disclaimer whatsoever. At all times thereafter, during the term of the
Agreement, the Contractor must comply with all its insurance obligations described
herein. Proof of insurance, in the form of a certificate of insurance or certified copies
of all insurance policies will be made available to the City and the Library at any time
during the term of the Agreement upon request.

16.7  The Contractor will provide in its agreements with its Sub-Contractors clauses in the
same form as those found in this Section 16. Upon request, the Contractor will deposit
with the City and the Library detailed certificates of insurance for the policies of its
Sub-Contractors and copies of the insurance policies.

16.8  The Contractor will obtain and maintain in full force and effect during the term of the
Agreement, insurances not less than those set out below from companies duly
registered and authorized to conduct insurance business in the Province of British
Columbia:

(a) commercial general liability insurance in sufficient amounts and description to
protect the Contractor, its sub-contractors, the City, the Other City Entities,
the Library and their respective officers, officials, employees, and agents
against claims for damages, personal injury including death, bodily injury and
property damage which may arise under this Agreement.
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(b) third party legal liability Insurance in an amount not less than five million
dollars ($5,000,000.00) per occurrence for vehicles owned and/or operated by
the Contractor in connection with the Agreement.

(c) a commercial blanket bond (employee dishonesty insurance) covering the loss
of money, securities and other property, which the Contractor, the City, the
Other City Entities and the Library shall sustain in an amount of not less than
$250,000 aggregate per occurrence, resulting directly from the fraudulent or
dishonest acts committed by an employee of the insureds, acting alone or in
collusion with other. The policy shall contain a deductible not exceeding
$5,000 per occurrence and any deductible in relation to this requirement will
be paid by the Contractor.

16.9  The limit of commercial general liability insurance shall be not less than five million
dollars ($5,000,000.00) per occurrence inclusive for personal injury, death, bodily
injury or property damage and in the aggregate with respect to products and complete
operations. The deductible per occurrence shall not exceed five thousand dollars
(55,000) per occurrence.

16.10 The commercial general liability insurance shall:

i) be on an occurrence form;

ii) add the City, the Other City Entities, the Library, and their respective
officials, officers, employees and agents as additional insureds;

iii) contain a cross-liability or severability of interest clause;

iv) extend to cover non-owned automobile, contingent employer’s
liability, blanket contractual liability, contractor’s protective liability,
broad form property damage, broad form completed operations and
operations of attached machinery.

17.0 WorkSafeBC

17.1  The Contractor agrees that it will procure and carry and pay for, full WorkSafeBC
coverage for itself and all workers, employees, servants and others engaged in or upon
any work or service which is the subject of this Agreement. The Contractor agrees that
the City and the Library have the unfettered right to set off the amount of the unpaid
premiums and assessments for such WorkSafeBC coverage against any monies owing by
the City or the Library, as applicable, to the Contractor. The City and the Library will
have the right to withhold payment under this Agreement until the WorkSafeBC
premiums, assessments or penalties in respect of work done or service performed in
fulfilling this Agreement have been paid in full.

17.2  The Contractor will provide the City and the Library with the Contractor's and each
Sub-Contractor’s WorkSafeBC registration number and clearance letters from
WorkSafeBC confirming that the Contractor and each Sub-Contractor are registered in
good standing with WorkSafeBC and that all assessments have been paid to the date
thereof prior to the City or the Library having any obligation to pay monies under this
Agreement. The Contractor will indemnify the City, the Other City Entities and the
Library and hold harmless the City, the Other City Entities and the Library from all
manner of claims, demands, costs, losses, penalties and proceedings arising out of or in
any way related to unpaid WorkSafeBC assessments owing from any person or
corporation engaged by the Contractor in the performance of this Agreement or arising
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out of or in any way related to the failure to observe safety rules, regulations and
practices of WorkSafeBC, including penalties levied by WorkSafeBC.

17.3  Whenever the Contractor is required or permitted to perform any Security Services on
any City, Other City Entity or Library sites, the Contractor is now appointed and now
accepts appointment as the “prime contractor” in connection with such Security
Services (as defined in the WorksSafeBC regulations).

18.0 Character of Workers/Security Clearance

18.1 Notwithstanding any other remedies contained in this Agreement, on the verbal
request of the City or the Library, the Contractor will immediately remove any
employee, Sub-Contractor or agent from performing any Security Services pursuant to
this Agreement for any reason cited by the City or the Library, including but not limited
to the following:

(a) Intoxication;
(b) Use of foul, profane, vulgar or obscene language or gestures;
(©) Solicitation of gratuities or tips from any person for services performed under

the Agreement;

(d) Wilful, negligent or reckless action in disregard of safety or sanitary
requirements or regulations; or

(e) Loss of or failure to obtain a Security Clearance; or

(f) Any action which may constitute a public nuisance or disorderly conduct.

18.2  The Contractor will cause all Contractor Personnel it proposes to employ or otherwise
engage in its performance of the Security Services to submit to and cooperate fully in
respect of all such personal, security background checks as the City or the Library may
require to ensure to its satisfaction that no such persons are in any way a potential
security risk.

19.0 City’s Right to Remedy
19.1  Should the Contractor neglect to execute the Work properly or fail to perform any
provision of the Contract, the City or the Library may, without prejudice to any other
right or remedy it may have, make good such deficiencies and may deduct the cost
thereof from any payment due to the Contractor.

20.0 Cancellation/Termination

20.1 This Agreement may be terminated before completion of the Security Services,
anything to the contrary herein notwithstanding, as follows:

(a) by the City or the Library, each at its option, upon 30 Business Days' notice to
the other parties, provided that in such event the City and the Library shall pay
to the Contractor the amounts specified in Section 20.3; or

(b) by any party, at its option, at any time after the happening of an Event of
Default.

20.2  For the purposes hereof, an "Event of Default” shall be deemed to occur if:

(a) in the case of any party:
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(i) such party is in breach of any covenant, obligation or representation
hereunder and such breach persists un-remedied for a period of ten
(10) Business Days after a non-defaulting party has provided the
defaulting party with notice of and particulars of the breach or alleged
breach, provided that the non-defaulting party may terminate without
providing a cure period with respect to actions of the defaulting party
that are part of a continuing course of conduct in respect of which
prior written notice has been given; or

(i) such party is adjudged bankrupt, becomes insolvent or unable to
discharge its liabilities as they become due, makes an assignment for
the benefit of its creditors, is subject to the appointment of a receiver,
or a petition of bankruptcy is made against it; and

(b) in the case of the Contractor only:

(i) there occurs or, in the reasonable opinion of the City or the Library,
there exists a threat of, a strike, lockout, work slowdown, labour
disturbance, or refusal to work by the employees of a Sub-Contractor
or of the Contractor;

(i1) any Sub-Contractor becomes insolvent or unable to discharge its
liabilities as they become due or makes an assignment for the benefit
of its creditors or a petition of bankruptcy is made against it, and such
situation will, in the City's or the Library’s reasonable determination,
have an adverse impact on the Security Services.

20.3  Where this Agreement is terminated under Section 20.1(a), the City and the Library
shall pay to the Contractor such remuneration as the City and the Library, acting
reasonably, each determine has been earned by the Contractor to the date of
termination. Upon the termination of this Agreement and payment as required
hereunder, the City and the Library shall have no further obligation or liability to the
Contractor with respect to compensation payable to the Contractor hereunder and may
as a condition of final payment under this Agreement require the Contractor to execute
and deliver a release and discharge in favour of the City and the Library in relation to
the compensation payable to the Contractor hereunder.

20.4 In the case of an Event of Default by the Contractor or if the Contractor fails to supply
and provide the Security Services or any part thereof in accordance with this
Agreement, the City or the Library may, without limiting any other rights it may have,
remedy any deficiency and may engage others to do so, and may charge against the
Contractor all extra costs and expenses in doing so. The City and the Library will be
under no obligation to remedy any failure or deficiency on the part of the Contractor
and will not incur any liability to the Contractor for any action or omission in the
course of their remedying or attempting to remedy any such failure or deficiency, or
for declining to exercise the rights identified in this Section.

20.5 Termination of this Agreement for any reason shall not prejudice, limit or affect any
claim or matter outstanding prior to termination or obligations consequent upon
termination or which by their nature survive termination as provided for herein.

20.6  The City and the Library, each may, at any time and from time to time by delivery of
notice in writing to the Contractor, suspend the performance of the Security Services in
respect of itself (or, in the case of the City, in respect of an Other City Entity) for the
period of time specified in such notice. In that event the City or the Library, as
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applicable, shall pay to the Contractor such part of the compensation as can reasonably
be considered to have been earned by the Contractor to the date of the suspension,
and any costs or expenses directly incurred and not reasonably avoidable as a result of
such suspension. The Contractor shall have no claim against the City or the Library for
any costs, expenses, damages or other liabilities suffered or incurred by the Contractor
as a result of any suspension hereunder unless otherwise agreed by the City or the
Library, as the case may be, in writing

21.0 Payment of Remuneration of Security Services

21.1  The Contractor shall submit invoices to the City and the Library, separately, in arrears,
on the basis set out in Schedule “B”. Each invoice shall be clearly itemized to show the
City contract number, the entity for which the relevant Security Services have been
performed (whether the City, an Other City Entity or the Library), the names(s) and
position(s) of each Contractor employee, number of hours worked, hourly charge-out
rate, taxes (and the Contractor's tax registration number(s)), and the costs incurred to
employ any Sub-Contractors or engage outside suppliers. The Contractor shall also
provide to the City or the Library, as applicable, all employee time sheets or other
evidence as may be required in support of each invoice. The Contractor will submit
each invoice to (as applicable):

City of Vancouver

Attention: Accounts Payable

P.O. Box 7757, 349 West Georgia Street
Vancouver, British Columbia, V6B 0L5

Email: APCentral@vancouver.ca,

or to such other address as the City or the Library may designate in writing from time
to time; provided that the City may require invoices in respect of services provided to
Other City Entities to be sent to addresses different from the address to which invoices
in respect of services provided to the City are sent.

21.2  Except for any amounts which the City or the Library is in good faith disputing, any set-
off which the City or the Library may claim, any amounts in respect of which the City
or the Library has requested and not received supporting evidence and any holdback
required to be made under applicable law, each of the City and the Library shall pay
invoices submitted to it for Security Services within 30 days of receipt thereof.
Notwithstanding the foregoing, the Other City Entities may make payments on behalf of
the City from time to time.

21.3  The Contractor shall keep, and shall cause any Sub-Contractors to keep, books,
records, documents, invoices, receipts and other evidence relevant to the provision of
the Security Services in accordance with generally accepted accounting principles and
practices consistently applied. The City, the Library or any of their duly authorized
representatives shall, for the purpose of audit and examination, have access to and be
permitted, upon reasonable notice to the Contractor, to inspect such books, records,
documents and other evidence for review, copying and audit at any time and from time
to time while this Agreement is in effect and for a period of three years after the
expiry or termination of this Agreement for any reason.

21.4  The City and the Library may, if applicable, withhold any holdback required by the
Builders Lien Act (British Columbia).
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21.5 The Contractor will pay to the City and the Library as a price adjustment those
amounts set out in Section 4.0, Commercial Proposal, Part C - Form of Proposal, not as
a penalty, but as a genuine pre-estimate of the City's actual out-of-pocket costs
resulting from a service failure and as liquidated damages.

22.0 Contractor Personnel

22.1  The Contractor will supply all personnel reasonably necessary for the performance of
the Security Services in accordance with the Agreement.

22.2 The Contractor will ensure that all Contractor Personnel are adequately trained,
qualified, competent and in all other ways suitable to participate in the Contractor’s
performance of the Security Services in accordance with and to the standards required
under the Agreement and that all Contractor Personnel comply in all respects at all
times with the terms of the Agreement as they apply to the Contractor’s and their
performance of the Security Services.

22.3  All Contractor Personnel must possess effective communication skills, appropriate for
the duties to which they are assigned, and must be fluent in English, in writing and
speech, unless otherwise expressly authorized by the City or the Library.

22.4  Without limitation to any other requirement under the Agreement, the Contractor will
ensure that all Contractor Personnel carry out their duties in connection with the
Security Services skilfully, diligently, safely, efficiently and politely and that they are
well and professionally groomed and attired at all times while on duty in the
performance of the Security Services.

22.5 Contractor Personnel are not permitted to solicit or accept gifts or gratuities of any
kind at any time from any person for any reason in connection with the Security
Services.

22.6  The Contractor will ensure that all Contractor Personnel know at all times when on
duty in Contractor’s performance of the Security Services that they are not permitted
to solicit or accept gifts or gratuities at any time from any person for any reason in
connection with the Security Services and, on becoming aware of any person
contravening this prohibition, will immediately report the matter to the City and the
Library and take such corrective and remedial steps in respect thereof as the City and
the Library may require.

22.7  Contractor Personnel, while on duty in the performance of the Security Services, will
not use any electronic communications equipment or any office equipment or supplies
or any other equipment, instruments or devices in connection with the Security
Services except as the Contractor supplies to them or the City and the Library may
expressly authorize.

22.8 The Contractor will not employ or otherwise engage, directly or indirectly, in its
performance of the Security Services any person the City or the Library, in their
discretion, consider to be unsuitable for any duties to which any such person is
assigned or for which it is proposed any such person be assigned.

22.9  The Contractor is responsible in all respects at all times for the activities and conduct
of the Contractor Personnel in connection with the Security Services, and such
activities and conduct of the Contractor Personnel are activities and conduct of the
Contractor.
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22.10 At any time during the performance of Security Services, the City or the Library may
reasonably require changes in Contractor Personnel assigned, and the Contractor will
comply with any such request as and when the City or the Library may require.

23.0 Retention of Contractor Personnel

23.1  The Contractor accepts that one of the key determinants of performance in the
delivery of the Security Services will be staff retention. Therefore, the Contractor will
take all reasonable steps to minimize staff turnover, in line with the initiatives outlined
in the Proposal.

24.0 Contract Manager

24,1 The Contractor will appoint one of its employees to act as a “Contract Manager” on the
Contractor’s behalf in connection with the Agreement and will keep the City and the
Library fully informed in writing at all times during the Term regarding the identity and
contact information of the Contract Manager, or, in the Contract Manager’s absence,
anyone acting temporarily as such, including, without limitation, a 24 hour per day, 7
days per week, emergency contact phone number.

24.2  The Contract Manager will be responsible for the management of the Agreement for
the Contractor and the management of the Contractor’s performance of the Security
Services.

24.3 The Contractor will authorize the Contract Manager to make decisions on the
Contractor’s behalf in connection with the day-to-day performance of the Security
Services and the administration of the Agreement, including, without limitation, day to
day operations of the Security Services, day to day management of Contractor
Personnel, the invoicing of the City for Security Services provided and the resolution of
any disputes arising with respect to invoicing.

24.4 The Contractor will take reasonable steps to minimize personnel changes in the
Contract Manager position, and any such changes will require the express, prior,
written approval of the City.

25.0 Contract Coordinator & Field Manager

25.1  The Contractor will appoint one or more employees to act as a “Contract Coordinator”
and one or more to act as a “Field Manager” for the Contractor in connection with the
Agreement and the Security Services. The duties and responsibilities of the Contract
Coordinator and Field Manager will be as outlined in the Proposal. The person acting as
the Contract Coordinator will be assigned and dedicated solely and full-time to the
position and responsibilities thereof as provided for herein.

25.2.1 The Contractor will keep the City and the Library fully informed in writing at all times
during the Term as to the identities and contact information of its employees acting in
Contract Coordinator and Field Manager positions and any changes in respect thereof.

25.3 The Contractor will take reasonable steps to minimize personnel changes in the
Contract Coordinator and Field Manager positions, and any such changes will require
the express, prior, written approval of the City and the Library.
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26.0 Supervisory Personnel

26.1  The Contractor will ensure that all Contractor Personnel are effectively supervised at
all times during the performance of the Security Services.

26.2  Without limitation to the foregoing, the Contractor will ensure that, at all times during
its performance the Security Services, there is at least one person on duty who has
been assigned to act and is acting in a supervisory capacity in relation to other on-duty
Contractor Personnel engaged in the performance of the Security Services.

26.3 At all times, while on duty in the performance of the Security Services, all Contractor
Personnel acting in such a supervisory capacity, unless otherwise expressly consented
to by the City, will be engaged exclusively in that capacity.

26.4  All Contractor Personnel acting in such supervisory capacity must be fully trained and
competent as such and have an intimate knowledge of all tasks and equipment required
for the performance of the Security Services so as to be able to adequately, effectively
and efficiently direct and supervise all other on-duty Contractor Personnel in the
performance thereof.

26.5 The duties and responsibilities of Contractor Personnel acting in such supervisory
capacity in the Contractor’s performance the Security Services, include, without
limitation:

(@) oversight, inspection, control and direction of the activities of all on-duty
Contractor Personnel they are assigned to supervise;

(i) consultation with the City and the Library, in accordance with mutually agreed
schedules, regarding the Security Services and the Contractor’s performance
thereof;

(i1) implementation of instructions and direction of the City and the Library

regarding the Security Services and the Contractor’s performance thereof; and

(b) ensuring that Contractor Personnel perform the Security Services in a manner
that is of the highest quality and complies in all respects with the Agreement.

26.6 The Contractor will not make any substitutions or replacements in respect of
Contractor Personnel acting in supervisory capacities in relation to the Contractor
Personnel performing the Security Services, without the prior written approval of the
City and the Library, which approval will not be unreasonably withheld.

26.7  The Contractor will keep the City and the Library fully informed in writing at all times
during the Term as to the identities of and the on-duty contact information for all
Contractor Personnel acting in such supervisory capacities and as to any changes with
respect thereto.

27.0 Transition Plan
27.1  The Contractor, the City and the Library will do all things necessary to implement the

transition plan and protocol for the management of the Agreement as set out in the
Proposal
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28.0 Notices

28.1 Addresses for Notice

Any notice required or permitted to be given by one party to another pursuant to this
Agreement must be delivered or sent by e-mail or fax as follows:

TO THE CITY:

CITY OF VANCOUVER

453 West 12th Avenue
VYancouver, British Columbia
V5Y 1V4

Attention: Gary Wilson, Corporate Security Manager
Fax: 604-873-7049
E-mail : gary.wilson@vancouver.ca

with a copy to:

Andrew Matterson, Category Manager
Fax: (604) 873-7445
E-mail: andrew.matterson@vancouver.ca

TO THE LIBRARY:

VANCOUVER PUBLIC LIBRARY BOARD
350 West Georgia Street

Vancouver, British Columbia

V6B 6B1

Attention: Eric Smith, Director of Corporate Services
E-mail: ericsmi@vpl.ca

TO THE CONTRACTOR:

SECURIGUARD SERVICES LIMITED
300 - 1575 West Georgia Street
Vancouver, British Columbia

V6G 2V3

Attention: Branko Bejo, General Manager
Fax: 604-685-6013
E-mail: Branko®@securiguard.com

or such other person, position, address as one party may advise the others from time to
time or at any time, by delivery and any notice given in accordance with this or any
other more specific provision of this Agreement is deemed to be received as at the
time of delivery or receipt of fax or e-mail confirmation as applicable. Only where
expressly authorized by this Agreement may notice be given orally.

28.2 Notice of Actions against the Contractor

The Contractor will notify the City and the Library immediately upon becoming aware
at any time of any complaints, demands, claims, threats or the commencement of any
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actions at any time against the Contractor, any Sub-Contractor, the City, the Library or
any Other City Entity in connection with the Contractor’s or any Sub-Contractor’s
performance of the Security Services or any part thereof.

29.0 Set-off for Third Party Claims

29.1 The City and the Library, each at its option and in its discretion, may withhold and set-
off against any amounts it might owe to the Contractor for Security Services performed
or otherwise, the amounts of any third party claims against the City, any Other City
Entity or the Library (or any officials or employees of any of them) made in connection
with the Security Services.

30.0 Relationship of Parties

30.1  The Contractor is engaged as an independent party for the sole purpose of providing
the Security Services. Neither the Contractor nor any of the Contractor Personnel is
engaged as a director, officer, employee, servant or agent of the City, any Other City
Entity or the Library, and neither the Contractor nor any of the Contractor's personnel
shall enter into or purport to enter into any contract or subcontract on behalf of the
City, any Other City Entity or the Library. All Sub-Contractors shall be consultants,
agents, associates or sub-contractors, as the case may be, of the Contractor and shall
not be consultants, agents, associates or sub-contractors of the City, any Other City
Entity or the Library. It is understood and agreed that the Contractor will act as an
independent contracting party to the City and the Library, and that no joint venture,
partnership or principal-and-agent relationship exists between them in connection with
this Agreement or otherwise, and the parties covenant that they will not assert
otherwise. It is further understood and agreed that the Contractor is entitled to no
other benefits or payments whatsoever other than those specified in this Agreement.

30.2 The Contractor declares that to the best of its knowledge none of the Contractor, its
Sub-Contractors, and their respective directors, officers, employees and agents, have
any pecuniary interest or any other current or past interest or dealings, including with
any directors, officers or employees of the City, any Other City Entity or the Library,
that would cause a conflict of interest or be seen to cause a conflict of interest in
carrying out the Security Services. Should such a conflict or potential conflict arise
during the term of this Agreement, the Contractor shall declare it immediately in
writing to the City and the Library. The City or the Library may direct the Contractor
to resolve any conflict or potential conflict to the City's and the Library’s satisfaction.
The Contractor warrants that neither the Contractor nor any of its Sub-Contractors, nor
any of their respective directors, officers, employees or agents, has any predisposition,
affinity or association with any third party which would impair or qualify the provision
of the Security Services or cause a breach of this Section 30.2.

30.3  Except as otherwise expressly provided, nothing in this Agreement shall be construed
to give any rights or benefits to anyone other than the City, Other City Entities and the
Contractor.

30.4 If a joint venture or partnership, the Contractor represents and warrants that all
members of the joint venture or partnership are as indicated on the execution page of
this Agreement and have duly executed same. The obligations and liabilities of the
members of a joint venture or partnership executing this Agreement as the Contractor
will be joint and several.
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31.0 Compliance with Laws and Taxes

311

31.2

31.3

31.4

315

31.6

Compliance with Laws. In carrying out its obligations hereunder, the Contractor shall
comply with, and shall cause all Sub-Contractors to comply with, all applicable laws.

Regulatory Compliance. The Contractor shall upon request by the City or the Library
provide certificates of compliance from regulatory bodies or other evidence of
compliance, including as pertaining to any of the Sub-Contractors. The Contractor
accepts full and exclusive responsibility and liability, and shall cause all Sub-
Contractors to accept full and exclusive responsibility and liability, for payment of
federal and provincial payroll taxes and for contributions for employment insurance,
old age pensions, retirement annuities, workers compensation, health and
hospitalization plans and other benefits expressed under any provision of any law or
any agreement to which the Contractor and the Sub-Contractors are subject.

Permits and Licenses. The Contractor represents and warrants that it has obtained and

is in compliance with all requisite permits, professional designations, authorizations
and licenses necessary for the Contractor to supply and provide the Security Services.
Throughout the Term of this Agreement, the Contractor shall hold a valid Security
Business License issued by the Province of British Columbia in accordance with the
Private Investigators and Securities Act and regulations of British Columbia.

Non-Resident Withholding. If the Contractor is, at any time, a non-resident of Canada,
within the meaning of the Income Tax Act (Canada) as amended, then, and the
Contractor hereby so agrees, the City and the Library may deduct from all money
payable under the Agreement and remit to the Receiver-General of Canada, the
Government of Canada or Canada Customs and Revenue Agency sums not greater than
the greater of:

(i) twenty-five percent (25%) of all money payable under the Agreement; and

(i) sums required to be withheld and remitted by the Income Tax Act (Canada) as
amended.

The City and the Library will receive a further credit under this Agreement for money
withheld as of and from the date of the withholding (regardless of when or whether
remitted) and no interest will be payable by the City or the Library on sums withheld,
not remitted as aforesaid and later paid directly to the Contractor.

Unless otherwise provided herein, the City and the Library will pay, in addition to the
Contract Price, applicable sales taxes.

Invoices must separately show the appropriate amounts for sales taxes.

32.0 General

321

No Waiver. No action or failure to act by the City or the Library shall constitute a

waiver of any right or duty under this Agreement, or constitute an approval or
acquiescence in any breach hereunder, except as may be specifically agreement in
writing by the City or the Library, as the case may be.
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32.2  Severability. The invalidity, illegality or unenforceability of any portion or provision of
this Agreement or the occurrence of any event rendering any portion or provision of
this Agreement void shall in no way affect the validity or enforceability of any other
portion or provision of this Agreement. Any void portion or provision shall be deemed
severed from this Agreement and the balance of this Agreement shall be construed and
enforced as if this Agreement did not contain the particular portion or provision held to
be void. The parties further agree to amend this Agreement to replace any stricken
provision with a valid provision that comes as close as possible to the intent of the
stricken position.

32.3  Governing Law. This Agreement shall be construed under and according to the laws of
the Province of British Columbia and the parties agree to irrevocably attorn to the
jurisdiction of the Courts of the Province of British Columbia.

32.4 Remedies Cumulative. The remedies of the parties provided for in this Agreement are
cumulative and are in addition to any remedies available to the parties at law or in
equity. No remedy will be deemed to exclude or restrict the right of a party to any
other remedies against another party and a party may from time to time have recourse
to one or more of the remedies specified in this Agreement or at law notwithstanding
the termination of this Agreement.

32.5 Further Assurances. Each party shall execute such further and other documents and
instruments and do such further and other acts as may be necessary to implement and
carry out the provisions and intent of this Agreement.

32.6 Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to the subject matter hereof, and supersedes all previous
communications, representations and agreements, whether oral or written, with
respect to the subject matter hereof.

32.7 Amendment. This Agreement shall not be amended except as specifically agreed in
writing by the City, the Library and the Contractor.

32.8 Joint and Several Liability of Joint Venture Participants. If the Contractor is a joint
venture of two or more entities, it is understood and agreed that the grants,
covenants, provisos, claims, rights, powers, privileges and liabilities of the Contractor
shall be joint and several.

32.9  Enurement. This Agreement shall enure to the benefit of and be binding upon the City,
the Library and the Contractor, and their respective legal representatives,
administrators, successors and permitted assigns.

32.10 Representation. By executing this Agreement, the Contractor represents that it has
carefully examined this Agreement, acquainted itself with all conditions relevant to
the Security Services, made all evaluations and investigations necessary for a full
understanding of any difficulties which may be encountered in performing the Security
Services, and been given the opportunity to receive independent legal advice. The
Contractor further acknowledges that this Agreement is sufficient for the proper and
complete execution of the Security Services.

32.11 Failure to Enforce. Any failure by the City or the Library to enforce or require the
strict keeping and performance of any of the terms and conditions contained in the
Agreement will not constitute a waiver of such terms and conditions, and will not
affect or impair such terms and conditions in any way or the City's and the Library’s
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rights at any time to each avail themselves of such remedies as they each may have for
any breach or breaches of such terms and conditions.

AS EVIDENCE OF THE CIiTY'S, THE LIBRARY’S AND THE CONTRACTOR'S agreement to be legally bound by
the terms of the Contract Documents, the City, the Library and the Contractor have signed and
delivered this Agreement effective as the Effective Date.

SECURIGU SERVICES LTD.

Per:

Brahkbﬁeﬂ{, 759?‘5’1 Manager

CiTY OF VANCQUVER

&’)

Nick Kassam, Director of Supply Chain Management

YANCOUVYER PUBLIC LIBRARY BOARD

. 2Lt

Eric Smith, Director, Finance and Facilities Development

L - Gt

FRANCES\_CONNELL

Director of Legal Sen ices—

Gl oF VNCOUTEE
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5.0 - Description and Scope of Services

5.1 - Mandatory Requirements

The City has identified key mandalory requirements which require compliance by the Proponent and/or Sub-
contractors in order to meet the service requirements of this RFP. The Proponent is therefore required to complete
the information for the respective items listed within the following table, Noncompliance with these Mandatory
Requirements may or may not result in the Proposal being set aside and given no further consideration.

Securiguard is in full compliance with the mandatory requiremenis listed in Table 2 — Mandalory Requirements
below.

Table 2 —Mandatory Reguirements

a) Licensed to provide uniformed guarding services | Yes
1

b) Licensed to provide mobile patrol services f Yes
]

c) Licensed to provide alarm response semnvices Yes

d) Licensed to provide investigative services Yes

) Licensed to provide locksmith services Yes

f) Licensed to provide Security Consulting Yes

a) Licensed to provide installation, repair and support Yes

services for CCTV, Alarms and Access Control

5.2 - Additional Service Requirements

In addition to the mandatory services outlined above, Proponents should also possess the capability to provide the
fallowing services which the City may require from time to time:

- Threat Risk Assessments

= Executive Protection

CPTED Designations:

Branko Bejo, BA, CPP — General Manager
Steve Hofiman. CPP — Operations Manager

.
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Reuben Jacobs, CPP - Operations Manager

Eddy McVeigh. PSP — Operations Manager

Todd Corwin — Regional Manager, Vancauver Island
Brent Kerr — Business Development Manager

Threat and Risk Assessmenis:

Risk and Vulnerability Assessments have been conducied by Securiguard numerous sites, some of which are listed below:

« Vancouver Port Authority « Douglas Lake Ranch

* Vancouver Coastal Health « Bentall 777

= Lady Minio Hospital (VIHA) * Saanich Peninsula Hospital (VIHA)
* Victoria General Hospital (VIHA) + Royal Jubilee Hospital (VIHA)

* Gorge Road Hospital (VIHA& St. John Ambulance) = Glengarry Hospital (VIHA)

« SAP * Fraser Valley Automall

An example of our risk assessment capabilities, in 2006 Securiguard was tasked to provide a CPTED Aszessment of the Gorge
Road Hospital (GRH). GRH is a rehabilitation center for the physically challenged, as well as short term placement for extended
care patienis. The CPTED Assessment identified several issues related to crime and criminal behavior:

« Prostitution in the bushes along the Gorge waterway « Transient traffic through the site

= A known crack house on Irma Road, adjacent to the hospital
One recommendation was io remove the low lying bushes along the hospital property and the waterway, which cbscured the illicit
activity. The bushes were cut back substantially, and this resulted in a 95% reduction in identified illicit activities.

Executive Protection:

Securiguard has considerable experience in providing executive protection services for individuals with specific and credible
threals made against their person, including:

* Heads of State «Corporale Executives
*VIP's *Frofessional Athletes
+ Celebrities

We have provided security and proteclive services al high profile conferences and events. some of which are listed below:

« World Economic Forum
 World Police and Fire Games
« 2010 Olympics, including Omega Press Conferences and Corporate Evenls
= Chest 2010 Medical Conference
* Goldcorp AGM
* Canada's Gol Talent
- Canadian Chiels of Police Conference
At times, our history in executive protection has also included the repatriation of prisoners and escorting of native jewelry and

artifacts.

5.3 - General Requirements
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5.2.1 - Personnel Specifications and Standards

The Proponent will be required o ensure that all staff providing uniformed security services on this contract meels the criteria
oullined below. Proponents should indicate how they will meet, or exceed, these criteria.

(a) Training

Siaff will have completed Basic Security Training (BST) and Advanced Security Training (AST) (as defined under the
Security Services Act), received a Provincial Security Employze License and other training as required by the City prior to
commencement of their assignment.

General Training: Security Industry, Securiguard Standard and Client-directed.

Secunguard invests in the long-term development of our erployees (o ensure employee growth and engagement and, as a result,
aptimal service to our clients, Our provincially licensed Advanced Training Centre (ATC), registered with the Justice Instifute of
British Columbia, provides ongoing training and supperl as a standard practice. Securiguard has proudly remained registared with
the Private Post Secondary Educational Commission since 1996, From the main centre located centrally in Vancouver's Business
Districl, Securiguard's ATC operations have grown to include branch localions in Vicloria, Nanaime, YVR, Kelowna and Edmonton,
Alberta

All training for Securiguard will be conducted by our Yaniv, our highly quaiified in-house trainer, who possesses expertise In 2
wide array of areas, as listed below:

» Advanced Prolective Services Proceduras

+ Anti-Terror Theory: Terrorist Incidents and Response, Hostage Situslions, Evacuation, Crowd Control
* General Protective Senvices Planning and Training for Critical Infrastruciure

+ Predictive Profiling (Basic and Advanced)

+ Executive, Dignitary and Diplomatic Protection

The following organizations have ulilized Yaniv's training:

+ Prime Minister and Presidential Security details for vanous European, Asian and African nations
+ 2008 Beijing Qlympic Proteclive Services

+ Police Emergency Response Team (ERT) members from Japan, USA, Canada. and India

« Border and Transporiation Security

« Oll Route Security

+ Dignitary and Diplomatic Protection Officers from around the world

* National Banks

« National Universites

« Foreign Governments and Privaie Businesses

« Israell Ministry of Defence

. The ATC provides Basic Security Training (BST) and Advariced Security Training (AST) to the general public as well as all our
own new recruits.

Each and every member of the Securiguard family successfully completes our in-house SecurityHost™ orientation and seminar
Based un lhe SuperHost intermational model, SecurilyHest™ covers not only our own company policies and our clients’ policies but
also sets our high standards for delivering excellent customer service.

Through our exclusive @yourservice program. our security officers and managers are trained to provide the highest level of
security, customer service and securty management to our clients.

M QTY OF
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In addition to BST, AST SecurityHost™ training and @yourservice training, Sscuriguard's ATC offers our front-line staff career
advancement training opporiunities. These additional opportunities may include, bul are not imited to:

« Advanced Security

« Occupational First Aid (OFA)1& 2

- Automaiic Defibrillator operation

*« CPRIWHMIS

* |AHSS Security Training

= Code White Hospital Training

* Non Violent Crisis Intervention (GPI)

+ Predictive Profiling

» Retail Loss Prevenlion

« Gultural Diversity Training

« Customer Service Training

+ Agsisling Persons with Disabilities Training

= Supervision & Leadership Training

« @yourservice Customer Care/Concierge

» Executive Pratection

» CCTV Monilaring

- Loss Prevention

* Power of Arrest

- Bike Patrol Skills and Tactics

« Explosive Search Technigues

* Crowd Management

= Conflict Resolution

« Crisis Management

* Traffic Control

= Communication Skille — general and tactical

» Drug Awareness

= Workplace Harassment

All training programs offered through the ATC are developed and conducted according to provincial and federal government
standards by Securiguard's team of in-house cerlified trainers as well as coniracted trainers,

(b) General Heallh
Staff will possess general good health and the ability ta perform the required safety and security services,

As anintegral part of the recruitment process, Securiguard Services ensures that each of its new hires is iested to ensure they
have he ability to:

= Walk twa flights of stairs

<y
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« Lift fifty pounds
« Stand on their feel for extended periods of times and actively patrol
« Ability to actively patrol free of pain

Securiguard also ensures that new hires have no medical lssues that would prevent them fram working 2 full shift

Those candidates found to have limited capabilities do not advance though the hiring /screening process. In addition,
Saecuriguard lallors our candidate selection process to each client’s spacific ability needs.

(c) Sscurity Experience

Staff will possess a minimum of six (6) months experience as a licensed security guard unless otherwise exempted by
agreement with a designated representative of the City.

Securiguard will ensure that all regularly scheduled City of Vancouver security officers have a minimum of six (6) manths of
experience as a licensed security guard unless othenwise exempted by agreement with a designated representative of tha City,
Securiguard will document and rmanaae this requirement using cur WinTeam Resource Management Software Program and can
make reports available to the City upon request al any lime.

(d) Standards of Conduct

Proponents should ensure that all staff assignad Io, or providing services on, this contract maintains a high standard of
conduct at all times, including respectfulness to self, others, City property, and the job itself.

Securiguard will ensure that all staif assigned to, or providing services on, this contract maintains a high standard of conduct at all
times, including respectfulness ta self, others, City property, and the job itsell.

Securiguard's philosophy of “continuwous improvement” begins with our formal seleclion process. All our procedures originate
from our commitment to our core values, honesty, creativity, compassion, accountability and respect.

Each potential Securiguard security officer, supervisor or manager is hired according to, and held accountable to operating within,
our core values. With this basis of understanding, we successfully deliver proteclion in @ manner congruent with our customers’
expectations and will continue to measure each of our City of Vanceouver security officers agginst our and your values. Those
security officers identified as not displaying a high standard of conduct, respectfulness to self, others and city property will receive
corrective action or removal according to Securiguard standard procedure and/or individual measurss requested by the City.

Strateaic Purpose

To "wow" custorners with our uniformed security guard services
through spacialized training and exceptional cusiomer sarvice.

Vision

Mission Making People Feel Safe

+ Respecl; consideralion for the dignity, rights, beliefs, and property
of others

* Accountability lo our clients, our staff, and to Securiguard

Core Values * Crealivity; innovation and imagination to exceed customer
expectations

* Compassion; demonstrating care and sensitivity
+ Honesty: truthiul In character. integrity and behaviour

%?‘Ew of
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(e) Customer Service

Proponents should ensure that the customer service skills of staffl assigned to this contract are of the highest standard,
including professionalism, a desire to assist and sensitivity and responsiveness to the needs of all stakeholders.

Securiguard strongly believes thal customer service is a cntical component 1o our success. For this reason, we have trademarked
our specialized customer service lraining program SecurityHosI™  Securiguard will ensure Lhat the customer service skills of staff
assigned to this contract are of the highest standard, including professionalism, a desire to assist and sensitivity and
respansiveness to the needs of al slakehoiders.

The absolute foundation of Securiguard s service Lo our clients is the front-line security officer who provides the primary services to
the clienl on a day-to-day basis. The individuals that are chosean for City sites will be the frani-line ambassadors for our company.
as well as reprasenting the City to its staff and guests through their professional dress, deportment and demeanour.

All personnel assigned fo the City of Vancouver confract will meet both Securiguard's and the City's exacting standards. We will
ensure security personnel will possess/have completed:

- Securiguard's SecurityHost™ training and certification (SuperHost training adapiad fo the security industry)

+Believe Training: Each officer will understand that they can make a difference.

= Thorough knowledae of the City of Vancouver site and their secunty program raquirements.

= Belf-motivational training locking for oppartunities to implement impravements for the City of Vancouver and Securiguard.
= A praper security licence in their possession at all imes.

=BST & AST training (Provincially regulated Basic Security Training courses).

« Conftict Resolution Training

* An appropriate background Investigation 1o ensure their fidelity and suitability.

= A high threshold of "Quality Assurance” ratings as performed by management of (he Cily of Vancouver and Securiguard
Securiguard will employ "Ghost Audits” and other proven successful processes to ensure this.

= Superior levals of competency in reading, writing, speaking and understanding. English fluently
- Basic computer knowledge.

« A solid understanding of Securiguard and City policies regarding conduct that may lead to disciplinary action or
immediale removal rom the site.

Customer Service Focus

Tourism British Columbia has recognized Securiguard Services as a “SuperHost’ Business. Over time we have seen Lhe
importance of customer service excelience within the security industry, As a result, we developed a SuperHost program exclusively
tailared for the security industry which today has become the industry benchmark. Our SecurityHost™ training program will
ensura that each security officer deplayed for City of Vancouver is fully trained in all aspects of the specific site and understands
the importance of becoming a welcoming and supporlive part of the daily interactive experience of every visitor, staff member and
stakeholder at that sile.

(f) Appearance

Proponents should ensure that the personal appearance of staff assigned to, or providing services an, this contract
reflects positively on the City of Vancouver and on the Contractor. Attention should be paid to cleanliness, neatness and a
high level of persanal hygiene.

Securiguard fully agrees that the personal appearance of staff assigned to, or providing services an, this contract should reflect
positively on the City of Vancouver, and that attention should be paid to cleanliness, neatness and a high level of personal hygiene,
Our jnitial "on boarding” training and SecurityHost™ iraining emphasize the importance of personal appearance, cleanliness,

0
2 CITY Of

YANCOUYER
Page A-6 Page 17 | City of Vancouver, Managemant Propossl
City of Vancouver - FOI 2019-337 - Page 31 of 111



securigzare /

neatness as well as a high level of personal hygiene. Our Site and Field Managers make the inspection of these qualities an
integral part of our regular Quality Assurance Audits,

(g) Uniforms & Equipment

Proponents will provide all staff engaged in security guard duties with a suitable well-tailored uniform of good guality and
in accordance with a standard acceptable to the City. Uniforms should be worn at all times that duty shifts are performed.
The diverse range of dufies encompassed by this contract requires that there may be some variations to the standard
uniform; however these differences will not be significant.

Securiguard will provide all staff engaged in securlty guard duties with a sultable well-tajlored uniform of good quality and in
accordance with a standard acceptable to the City. Securiguard agrees that uniforms should be warn at all times that duty shifts
are performed, and will ensure compliance o this. We further understand that the diverse range of duties encompassed by this
contract requirgs that there may be some variations fo the standard uniform, and that these differences will not be that significant,

Securiguard offers our valued clients the opportunity to select from a number of Attorney General approved uniforms. Each uniform
selection is designed for high-visibility and (o communicate the desired image of safely. security and authority required at a specific
site. Alternatively, we can provide uniforms that exactly match your requirements for the City of Vancouver, including custom logo
patches.

Complete uniforms are provided 1o all security officers at no charge to them and replaced regularly sccording to wear/professional
appearance. Securiguard fracks compliance in uniform wearing policies and uniform care during field manager visits and the

Quality Audit process.

Securiguard resognizes that minimum provincial and federal age requirements must be met in all cases. As part of our recruitment
and hiring process, all potential “new hires” must provide praof of age and Securiguard will ensure that they mest the minimum
provincial and federal age requirements.

We look forward to offering the City of Vancouver a selection, with a few of our choices shown below:

Minimum provincial and federal age requiremenis must be mel in all cases.

(h) Age

(i) Communication Skills

All staff should possess effective communication skills appropriate to the duties for which they are assigned. In high profile,
customer-facing roles it will be vital that staff possess a high degree of fluency in spoken and written English sufficient for
effective communication, including reading, writing and comprehension.

All potential Securiguard new employees are tested 1o ensure they possess verbal and written English communication skills that
meet our minimum standards. For clients such as the City of Vancouver that require a high level of skill for specific positions,
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Secunguard profiles candidates accordingly. Securiguard welcomes the City of Vancouver's participaton in the final employee
selection process for its critical stakeholder sites. All test scores will be made available upon request

(i) Citizenship

Staff should possess Canadian citizenship or permanent residence status sufficient to allow them to work within Canada.

The City resarvas the right to interview any or all staff priar to thejr assignment to this contract.

Securiguard ensures thal potential candidates have the sufficient Canadian cilizenship or permanent residency stalus as part of
the candidate's requirements to cbtain a valid Provincial Security Licence,

Securiguard will welceme the City of Vancouver's participation in the selection process of potential site candidates prior to
assignment and will remove an officer from any City site al any time should ihe City request it
5.3.2 — Locksmith Services

The Contractor - or subcontractor thereof - will be required to provide professional lacksmith services to the City through
trained personnel and appropriaie security hardware and technology. In particular, the Contractor will ensure that the following
specific tasks and duties are performed:

* Provide & single contact point for all locksmith requirements of City of Vancouver property;
= Provide timely customer service response;

* Control the Issue and inventory of all mechanical keys:

= Provide re-keying services when necessary;

- Install key hardware;

= Provide general lock maintenance;

« Provide advice and support as required; and

= Supply and accessibility of addiional keys. l.e. key box, drop-off services, etc. and/or including sufficient parking spaces
and service hours for slaff lo access keys easily

Secunguard acknewledges and agrees to provide all locksmith services listed in seclion 5.3.2 of this proposal. As the Prime
Contractor, Securiguard has a Sub-contractor agreement in place with our sister company, H.D. Locks, who surrently provides the
highest level of locksmith services to Transpor! Canada standards at YVR. Securiguard and HD Locks will provide and meet all the
above requirements throughout the duration of the contract term, and we will ensure compliance with all of these standards.
Alternatively as backup, Securiguard retains partnerships with Fusion Security Inc. and Rose Security Services Inc.

5,3.3 — Technical Specifications and Standards

Proponents should note that the use of brand names, makes, names of manufacturers, trade names, or vendor catalogue
numbers, in the following section is intended solely for the purpose of establishing a grade or quality of material. It is not
intended ta rule out competition from equal brands or makes. (Please refer to Part B - Instructions o Proponents, section 15.0)

5.3.3.1 - City of Vancouver Lock Standards

+ All non high-security locks inslalled (dependent on project and application requirement) at the City of Vancouver and its
related sites/ structures will meet normal commercial building requirements in conformance o American National
Standards Institute (ANS!) Grades 1 & 2.

« All high-security locks installed at the City of Vancouver and ils relaied sites/structures will mezet the requirement of
Underwriters Laboratories Listed Standards (UL437) for key locks and shall incorporate and exeeed the minimumn required
dual locking principal. Further they will meet the following:

* The locking system shall be furnished in a patented key section which keys are not made available from the
manufacturer's faclory or any olher source other than its restricted, covenant cantrolled distribution method.
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* Key section assignment shall be delermined by the manufaclurer basad on system requirement and its gecgraphical
location to provide maximum protection to the end-user

= All keys shall be milled by code. The key blade shall be of nickel silver, and available with a nickel silver bow.

+ All keys shall be embossed "Restricted Do Not Duplicate” and shall have the capability to provide industry standard
Visual Key Conlral for each permanent key cul.

» The manufacturer shall have the capabilily of establishing a master key sysiem, while incorporating 2 construction key
(CMK) feature, to avoid the use of temporary cylinders. The manufacturer shall warrant that there are no uninientional
cross keying within a factory supplied and controlled system.

* The cylinders shall be Immediately re-keyable lo a new combination of or a new syslem at any time desired, and shall be
serviceable on location. The cylinders shall require no modification, when installed 1o any worldwide recognized brands of
commercial grade locksels.

= The manufacturer shall make available to the end-user, a key conirol sofiware system, which will incorporale the vital
information of the system, in arder to control the issuance and tracking of available cut keys. The software shall have the
capability to record key holders, issuance and return of keys, print receipts of issuance and return of keys and generate
various reports, including list of keys in circulation, Iist of key holders and locks. The manufacturer shall provide training on
the software application and key conirol management technigues.

Securiguard acknowledges and agrees 1o all City of Vancouver lock standards listed in section 5.3 3 1 of this proposal As the
Prime Contraclor, Securiguard has & Sub-contractor agreement in place with our sister company, H.D. Locks, who will provide and
meet all the above regurements throughout the duration of the contract term, and we will ensure cempliance with all of these

standards.
5.3.3.2 - Closed Circuit Televigion (CCTV)

The City of Vancouver includes herein a preliminary listing of acceptable CCTV equipment for purchase/installation within
any cily related siles/ struclures,

Fixed Camera - defined as a camera thal will provide a fixed view of a specific location/area. For this purpose the City of
Vancouver views as a minimum standard the following manufacturer:

= Panasonic/Pelco/Avigilon

PTZ Indoor - defined as a camera that pravides the functionality of pan, tilt, zoom to view an interior enclosed
location/area. For this purpose the City of Vancouver views as a minimum standard the following manufacturer:

= Panasonic /Pelco

PTZ Outdoor - defined as a camera thal provides the functionality of pan, lilt, zoom to view an exterior location/area and
is designed to withstand inclement weather conditions. For this purpose the City of Vancouver views as a minimum
standard the following manufacturer:

= Panasonic /Pelco

Vandal Proof - defined as a camera specifically designed 1o be located in areas where it may undergo abuse of a
periodic or suslained nature. For this purpose the City of Vancouver views as a minimum standard the following

manufacturer:

» Panasenic /Pelco

Traffic Application - defined as a camera system that provides the functionality of pan, till, zoom o view areas of trafiic
and is designed to withstand inclement waather conditions. For this purpose the City of Vancouvar views as & minimum
standard the following manufacturer:

= Pelco

Lenses - (if not otherwise integrated into camera). For this purpose the City of Vancouver views as minimum standard
suitable products from the following manufacturer:
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* Pentax ar equivalent.
Monitors - For this purpose the City of Vancouver views as minimum standard suitable products from the follawing
manuracturer:

= Panasonic or equivalent.
Digital Video Recorder - defined as equipment to allow for the capture of CCTV surveillance footage directly 1o recorder

hard drive allowing far more effectivelefficient storage and retrieval. Forthis purpose the City of Vancouver views as a
minimum standard, and will be dependent on application needs as determined, the following manufacturer:

* Pelco or equivalent.

Network Video Recorders - defined as equipment connected to a network that is designated to record video streams
delivered by networked cameras and video servers. For this purpose the City of Vancouver views as a minimum standard,
and will be dependent on application needs as determined, the following manufacturer;

* Pelen or equivalent.

Racking/Consoles - For this purpose the City of Vancouver views as minimum standard suitable products from the

following manufaciurer:

= Winsted or equivalent.
Securiguard acknowledges and agrees to zll City of Vancouver closed-circuit television requirements listed in section 5.3.3.2 of this
proposal. As the Prime Contractor, Securiguard has subcontractor agreements in place with Fusion Security Inc. and Rose
Securnty Services Inc., with BMS Services as a backup, to provide and meet all the above requirements throughout the duration of
the contract term. We will ensure compliance with all of these requirements at the best value

5.3.3.3 — Access Contral System

The City of Vancouver currently employs Keyscan Vantage as jts standard to provide for its access control neads.
Vancouver Public Library utilizes the Lenel access control system.

Securiguard acknowledges that the City currently employs Keyscan Vantage as its standard lo provide for its access control needs,
and that Vancouver Pubiic Library uses the Lenel access control system. We look forward to working with the City of Vancouver
pre-existing Sub-contractors who have gained your respect and service confidence. As the Prime Contractor, we will ensure
continuity of all approved Access Control System products and services as they currently exist at your diverse siles.

6.0 —Performance Standards

6.1 —Response Times
The Proponent and subconiractors will be required to meet the following response time standards across this contract:
6.1.1 - Changes to schedule - Short Neotice Call-outs

The City will attempt to minimize changes to |he agreed staffing schedule and will try to provide at least forty eight (48) hours
notice of any changes; however Propanents should realize that this may not always be possible. The City requires praponents
to be able to respond to short notice call-outs within four (4) hours.

Securiguard appreciates the City's commitment to attempt to minimize changes to the agreed staffing schedule. and we
acknowledge the proposed minimum 48-hour notice of any changes. We recognize that this may noi always be possible and that
the City requires proponents to have the ability fo respond to short notice call-outs within four (4} hours,

Thraugh our 24-hour Customer Communications Centre (C3) and manpower resources, Securiguard has the demonstrated ability
to comply with this requirement for other clients and will do 2o for the City.
6.1.2 - Provision of short notice staff (not scheduled)

The Propanent will undartake to provide up to twenty five (25) uniformed security guard siaff within four hours notice.
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Securiguard will underake to provide up to 25 unscheduled uniformead securily guard staff within four (4) hours' notice as may be
required, Our WinTeant Resource Management software will enable us to immediately dispaich the above required manpower,

6.1.3 - Alarm Calls
Proponents are required to respoend to alarm calls on all City sites within twenty (20) minutes,

Securiguard acknowledges the Cily's requirement o respond to alarm calls on any City site within 20 minutes. With the largest
GPS monitored mobile fleet in the heart of Vancouver, we will respond to any City of Vancouver sites in the required time period. Il
should be noted that we are the largest securily provider in the City and the most prepared to meet this requirement.

6.1.4 = Technical Support

Propanents are required to respond to technical calls within & period of four (4) hours, This could be either a “remote’ response
or through the deployment of a member of staff to the site in question. Such a determination will be dependent upon the
respective situation.

Securiguard acknowledges the City's requirement to respond to technical calls within a peried of four (4) hours, and understands
that this could be either a “remote’ response or through the deployment of a member of siaff (o the site in question, dependent
upon the situation. As the Prime Contractor, Securiguard will be happy to meet this requirement through the services of our sub-
contractors Fusion Security Ing, and Rose Security Services Inc.

Securiguard's strategic parinership with Fusion will enable us to call upon therr mobile fleel as needs expand and contract or
should simultaneous emergency situations arise.

6.2 - Service Guaranlees

Should a Proponent - or subcontractors - fail to meet the required response times outlined above, the City will impose a pricing
adjustment directly related to the specific service failure in guestion.

The service guarantee charges are tabulated below and it is the intention, wherever passible, to deduct the sum in question from
billings.

A mutually acceptable mechanism for the administration of this process — and for the handling of disputes — will be agreed between
the chosen Proponent and the City's designated representative (s) prior to contract,

Seecuriguard acknowledges and agrees lo the requirements and ¢onditions set out in 8.2 Service Guarantees in this RFP, including
Table 3 Service Guarantees. Any deductions made in respect of these service guarantees will be from invoiced payments only.
Securiguard will suggest the development of a mutually acceptable mechanism through the establishment of Key Performance
Indicators and/or Service Level Agreements for the administration of this process and for the handling of disputes. We look forward
{o meeting with the City's designaled representative(s) prior 1o contract transition to establish this mechanism.

The pricing adjustments indicated in the table below are a genuine pre-astimate of liquidated damages that may be suffered by the
City and shall not be construed as a penalty. They are based upon the estimated cost of providing a replacement service at short
notice and take into account industry norms.

Table 3 - Service Guarantees

Failure to provide a scheduled Mobile Patral Three (3) times the agreed billing rate
Failure to provide - non-scheduled -staff $50.00 per hour per member of staff. This
within four (4) hours notice price adjustiment will be "capped' at

$1250.00, being the equivalent of twenty five
(25) guards on any one occasion

Failure to cover a scheduled shift* $50.00 per hour that the shift remains unfilled
Failure to respond to an alarm Three (3) times the agreed billing rate

S Y.
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* Proponents should note that no shift shall be left uncovered at any time In the event of 2 no show' the
staff member in post shall remain at that post until relieved,

As stated above. Securiguard is in agreement with the Service Guarantees detailed in Table 3, Including the provision to ensure
that no regularly scheduled shift is left open for any reason whatsoever for the duration of the contract,

7.0 = Training
7.1 - Training of Slaff - General

The Proponent will ensure that all staff assigned 1o this contract receives the requisite initial and ongoing training to allow them 1o
efiectively perform their duties. In particular, the Proponent will ensure thal all assigned Security Guard and Supervisory Guarding
staff will have received at minimum forty (40) hours of Basic Security Training, and twenty-four (24) hours of Advanced Security
Training as required by British Columbia provincial legislation prior to commencing their dutias and each member of staff will have
received a valid Provincial Security Employee License, issued upon successful completion of the training.

Securiguard’s specialized training programs and requirements ensuwie thatall Securiguard security officers and supervisory staff
will have the Province of British Columbia requirad BST (30 hours) and AST (24 hours) licensed training. Using its WinTeam
Resource Management Software. Secunguard will also track the compliance of all of its City of Vancouver security ieam members
ta ensure that all angoing, refresher and renewal training occurs in a timely, organized manner. This exclusive WinTeam software
will enable us to prevent any designated City of Vancouver scheduler from dispatching any non-compliant security officer to a City
site.

7.2 - Training of Staff - Site Specific

All staff assigned lo this contract will receive, at the expense of the Proponent, eight (8) hours site-specific and duty-specific
training prior to deployment, unless otherwise agreed with the designated representative(s) of the City of Vancouver. The
exceptions to this rule are outlined below,

Proponents will be required to ensure that staff assigned ta certain key sites recelve_ at the expense of the Proponent, additional
site- specific and duty-specific iraining priar to their deplayment. Completion of this training will be a prereguisite of assignment o
the sites in question. These sites and the additional training required are as follows:

Vancouver Public Library 20 HOURS
EasyPark 16 HOURS

Securguard acknowledges and agrees lo the requirements staled in section 7.2 — Training of Staff — Site Specific. We will continue
our ongaing practice of specialized training required for the high-risk EasyPark site as EasyPark's current provider of choice for
EasyPark. Qur securily management leam in place at the Vancouver Public Library ensures thal we also have extensive
knowladge and experence in regard to that impodant site. Eric Smith will serve as reference to our professional approach in

meeting EasyPark’s needs, should vou require il.
7.3 - Training Records

The Proponent will make and keep records of all training taken by each member of staff assigned to this contract and will make
such records available for inspection by the City's designated representative(s) upon request.

Securiguard regularly documents and mainifains records of all training taken by each member of our staff through our WinTeam
Resource Management database. We will be happy io make any of these records available for inspection by the City's designated
representative(s) upon request,
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8.0 - Quality Assurance

8.1 - In order to evaluate the performance of the Proponent - and subcontractors - across this contract a Quality Assurance Audit
will be undertaken by the Proponent on a regular basis throughout the life of the contract, This ongoing audil is seen as an intrinsic
part of the managemen! of this contract and the mechanics of this process will be developed, prior to the start of the contract, by
the chosen Proponent in consultation with the City's designated representative(s). It is envisaged that effective and fair
performance measures will be mutually agreed. The audil will sesk to measure - and ultimately assure -the quality and conformity

of performance and service delivery in all areas and job functions.

Securiguard acknowledges and agrees to the Quality Assurance requirements listed in “g%

section B.1 — Quallty Assurance of this RFP. CERTITICATE OF REGISTRATION

Tab oy Mak pirlmaht Siae

Securiguard conducts regular general quality insurance audits of its staff and

processes, ) ¥) | B
==

As the first security firm in Naorth America o receive its |50 cerlification and licence in
1998, Securiguard is In turn regularly audted by a third party. Today we're still only
one of a few select firms in the security industry to hold this international certification for
quality management.

/--‘i‘f'_n-—-u_n-..p-- I-J--
| —

B

Our 18O 9001:2008 certification ensures clients continuous improvement and
independent, third-party audits. To maintain this accreditation, Secuniguard senior
management is committed to delivering the best systems and services lo our current
clientz and the City of Vancouver.

We have developed business standards that ensure we are providing the best possible ms
service to our clients and employees. Processes are monitored and regularly audited. e g
Any deviations in processes are |dertified and addressed accordingly.

Our quality management procedures include:

+ Qualily Assurance Auditing = Internal Auditing

» Recruiting * Posl Orders

* Customer Satisfaction = Correclive Action Reparls (CAR)

* Guard Raquests Deployment = Preventative Action Reports (PAR)
« Electronic Data & Filing = Internal Communication Meetings
- Purchasing - Quotations & Work Crders

Third Party Auditing

Securiguard's processes are audited to 180 8001:2008 standards by our third party auditors and IS0 regulators BEI Management
Systerns, who ronduct audits semi annually. These audits ensure Securiguard’s ongoing compliance with stringent |SO regulations
and “continuous improvement” in all Securiguard practices and services on our clients’ behalf.

Securiguard Quality Assurance Standards, Processes and Measurement

One of Securiguard's key differenlialors within the Canadian Securily Services market place is our Executive Oversight Accoun|
Management Program.

This program was developed with two objectives in mind:
1) Toensure that we actively and continually promote a “customer first” culture, and

2) Tobulld proactive client partnerships that support both parties in the innovalive and =fficient management of security
function systems and processes,

-
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9.0 - Administration and Human Resaources

9.1 - The Proponent will be required to monitor, evaluate and report deficiencies in safety and security and the performance of
personngl; resolve or recommend remedies to resolve deficiencies; administer security matters, and report administrative and
human resgurces issues to the City's designated representative(s). In particular, the Proponent will ensure that the following
specific tasks and duties are performed:

= Supervise. guide and dirzct personnel;

« Complete performance logs on personnel as necessary,

* Develop, institute and administer a performance evaiuation system and conducl performance evaluations of all personnel
assigned 1o this contract;

+ Develop. instilute and administer fraining, and training manuals/handbooks for assigned slaff

* Invesligate and report on incidents assigned to the Proponent by the City. interview all relevant parties, record written
statements. collect and document physical evidence and when reguested, prepare reports and/or documents for review by
the City's designated representative(s), and

« Complete correclive action reports when training and/or remedial discipling is required

Guard Performance Tracking

As part of our ongoing commitment to providing support and a2ccountability to our employees and 1o the City of Vancouver, our
carrective action policy outlines the process used io address violations of Securiguard policy with employees in a posilive, fair and
consistent manner. Corrective and preventive actions both include investigatian, action, review, and further action if so required.

The process would work as follows:

Incidents

Once anissue is identified, the City of Vancouver Site Manager will Inform your dedicaled Accourt Manager that an investigation is
in progress.

Investigative Tools & Processes

- Quality Assurance Auditing

» Customer Satisfaction

* Internal Auditing

= All Guards Meetings

« Cliznt Meetings

- Account Manager Monthly Meetings

The Site Manager will complete the proper procedures which will include investigation, gathering information. completing a written
repori. submitting to your designated Account Manager as required and then action as follows if corrective action is required.

VANCOUYER
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Procedure:

Step 1: Non-disciplinary Counseling — The Account Manager/Direct Report verbally reviews the policy viclation with the
employee in detail and specifically outlines the expected improvement and clarifies the expecled change in behavior, and
consequences of repeated incidents. Inthis and all steps, (he employee is given an opgortunity to explain his or her actions and to
ask guestions. A note recording the convarsation is placed in the employea file in the WinTeam Employee Management Syslem.

Step 2: Written Warning - If another similar incident occurs, the Account Manager/Direct Report raviews the issus in detail with
the employse and clarifies the expecled change in behavior, and the consequences of repeated incidents. The written warning
includes advice on how to Improve and the consequences should another incident occur,

The Account Manager/Diract Report completes the Corrective Action Form indicating a written waraing has been glven to the
employee. the employes (or a witness) sign the form and retains it in the employee's file as well as documented in the employee’'s
diary in WinTeam.

Step 3: Final Written Warning - If another incident occurs, a final written warning Is issued o the employee through the
Corrective Action Form with a copy retained in the employee's file. The purpose of the final written warning is to advise the
employee that he or she will ba terminated if the relevant policy is violated again.

The Account Manager/Direcl Repori completes the Corrective Action Form Indicating & final written warning has been given to the
employes, has the employee {or a witness) sign the form and refains itin the employee's file as well as documented in the

employee’s diary in WinTeam.

In certain cireumstances where an investigation s warranied, it may be appropriate to issue a suspensian with the final wrilten
warning, Account Managers/Direct Reports must consult with the People and Culture Department before suspending an employee.

Step 4: Termination — If the problem conlinues after a final written warning/ suspension (if applicable), employment will be
lerminated Account Mangers/Direct Reporis must consult with the People and Culiure Depariment before terminating an
employee under any circumstance.

There are times when situations occur thal do not fall under our corrective action process, Including immediate dismissal infractions
as outlined in our employee handbook and by client request for iImmediate site removal.

As a valued client ihe City of Vancouver will have the option of requesting an immediale removal of our employees due to
infractions to internal site policies or if any of our guards are not living up 1o your Company's core values. We take these
infractions serinusly and we will take action immediately and efficiently to act on requests for site removal, This is our commitment
to responsiveness to exceed client expectations.

10.0 - Questions for Proponents

Proponents must answer all of the following gquestions taking care to maintain the existing order and numbering sequence.
Responses should bie conclse, clear and relevant.

10.1 - Campany Background

(a) Please provide an overview of the ownership structure of your company and those of your sub-contractors or
consortium pariners. (Are they privately owned, parinerships, Incorporated, etc) In what year were they established/

incorporated?
Changing the Perceptian of Security

Since its incaption in 1974, Securiguard Services Limited has remained faithful in its commitment to provide partnership-driven
security expertise and management. This approach is based on our vision of excellence in service delivery, qualty resources,
accountabilty and responsivenass. We strive for securty programs that continually evelve and improve for our clients and partners

within the markel,

Our 38 years of growth and success can be directly atiributed to five key cornerstonges:
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» Creating Value

* People & Culture

* Community, Sustainability

« Doing What We Say

+ Training each officer to believe they can make a difference

Toeday, with over 1,600 employees Securiguard is highly diversified with operations in British Columbia, Alberta and the Middle
East. Our core business and offices are located in Vancouver, and fron there our satellite operations have spread o Victona,
Manaimo, Kalowna and Edmonton. Securiguard is divided into four business divisions: Securiguard, Westguard, Securicare, and
S0S Response.

Securiguard's success in the highly competitive security industry is a direc! result of our ability to anticipate and prepars for the
secunty needs of our clients in the marketplace and lo form strategic partnerships that benefitour clients and the Vancouver
community. Our exclusive integrated solutions offer our clients the benefits of our security knowledge and service experience in
diverse industries and markets,

We continually source and develop new technologies and programs, both to fulfill our
clients' changing mandates and lo improve our own practices. In this way we proactively
increase our responsiveness, define efficiencies, expand accountability. and consalidats
data in a timely manner, which atlows us to make decisions based on, and even
anticipating, industry trends

To achieve our clients’ goals and objectives we rely on our corporate values: Respect,
Accountability, Creativity, Compassion and Honesty. We hire according to these five
principles, and in so doing we are able to excesd industry standards in quality, training and
retention. We take the time to first develop the Right Program, seiect the Right People, conduct the Right Training, recognize the
Right Behavior and deliver il at the Right Price.

Commitment to Improving the Security Industry

As Securiguard's founder and President, Darcy R. Kernaghan is commitied to advancing the
security industiry within Canade and has served as Regional Vice President and Chapler
Chair for Canada of ASIS International, the world’s largest security management
organization. Ha has also served as chairman of APSA and received recognition far
international chapier of the year, been an active member of numerous advisory boards and committees, averseeing the
advancement of standards and palicies governing the security indusliry in North America.

Securguard's commitment to securily professionalism can also be seen in the high number of executives and senior managers
with the Cerified Protection Professional (CPP) designation.
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1. PRIME CONTRACTOR - SECURIGUARD SERVICED LIMITED

Name of Company (full legal name):

Secunguard Services Limited '

Business or Operating Name:
Securiguard Services Limited |

Full Street Address: Courier Address (if Different):
300-1575 West Georgia Sireel

Vancouver, BC

VeG 2V3

Contact Name: Darcy R. Kernaghan Address for Delivery of Legal Notices:
Fosition: President & CEC 300-1575 West Georgia Street
Telephone; 604-685-6011 Vancouver, BC

Fax: 604-685-0013 VBG 2V3

E-Mail: darcy@securiguard.com

Year of Incorporation: 1974
Where Incorporated: British Columbia
Address of Registered Office in British Columbia: Fraser Milner

15" Fioor, 1040 West Georgia Street
Vancouver, BC
VBE 4H8

How is the Corpaoration held? { X ) Privately ( ) Publicly
SUB-CONTRACTOR — Fusion Security Inc.

Overview:

Fusion Security Inc.

Suite P1, 999 West Hastings Street
Vancouver. BC, V6C 2W2

Fusion Securily Inc is a privately held corporation that is locally owned and managed. The principals have over 50 years of security
industry experience. The organization was incorparated in June 2005 and commenced business operations on September 1, 2005.

Securiguard has a long standing strategic partnership with Fusion Security, a proven and experienced City of Vancouver current
service provider.

The ownership includes the following individuals:

+ Bruce Marginson, President
* Harry Stausgaard, Vice President
SUB-CONTRACTOR — Rose Security Services Inc.

Overview:

Rose Security Services Inc.
2 Dowding Road

Port Moody, BC, V3H 2Z6

g
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Rose Security Services Inc. 1s owned by Joahn and Andrea Rose. Rose Security was incorporated in July, 2003,
Backup and Redundancy

In addition to our two proven and experienced City of Vancouver subcontractors, we offer the City and its stakeholders added
service backup and redundancy through our strategic partnership with BMS Integrated Services Inc.

BMS Integrated Services Inc.
1277 East Georgia Street
Vancouver, B.C. VBA 2A9

(b) What do you consider to be the core service(s) of your organization and those of your subcontractors?
Securiguard Services Limited Core Services

During Securiguard’s 28 years we ve provided a full range of security and protection services, Our experience in self-performance
of these services ensures the City of Vancouver will receive end-to-end respansiveness and accountability to all its stakeholder
locations. In addition, Securiguard has formed many partnerships with subcontractars to provide additional services to multiple
clients, with great success,

The following is a partial list of the services our organization and subcontractors will provide from our downtown Vancouver head
office location:

Uniformed Guard Services

Mobile Alarm Response

Mabile Patrols

Bike Patrollers

C3 Customer Communications Centre — Remote CCTV/Access Control Verification
Emergency Notification Systems

Computerized Fire & Evacuation Procedures
K-8 Explosive, Narcotics, Firearms Detection and K9 patrols
Corporate Security "One Stop” Shopping

10. Locksmith

11. Electronic Access Control Systems

12. Intrusion Detection Systems

13. Closed Circuit Surveillance Systems

14. Digital Video Recording and Refrieval Systems
15. Digital Video Transmission Systerns

16. Electronic Asset Tracking & Protection Systems
17. Intercom & Emergency Communication Systems
18. 1D Badging Systems

18. Fiber Optic Security Networks

20. Biometric Verification Technologies

21. Smart Card Technologies

22, Networked Security Applications (LAN/WAN)

23. Custom Software Development and Inlegration
24. Network Infrastructure

25. Wireless Services

26. Electrical Services

27. ULC and Fire Operations Centre

1000 N s Ll
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Fusion Security Ine. Core Services

Our subcontractor Fusion Security are masters in providing industry-leading integrated security services that provide more efficient
and effective security programs by ensuring that the various efements of the physical security programs are effectively combined
into one program. In agdition, they provide ongoing management of the security pragram results providing measureable results to
ensure adherence to the program goals

Fusion Security as our systems subcontractor provides additional redundancy to the City of Vancouver by offering a rangea of
private contract security services to clients as shown below:

+ Manpower Security

+ Close Protection / Escort Sacurity
+ Electronic Security

+ Access Contral

«CCTV

« Intrusion Securnty Syslems

* Alarm Menitoring

« Remote CCTV Monitoring

+ Remote System Administration
- Protective Hardware

* Risk Assessment

* Privaie Investigations

= Consulting

Rose Security Services Inc. Core Services

Our subcontractor Rose Security Services Ing, sells. installs/services and provides consullation regarding card access, video and
alarm systems throughout British Columbia and the Yukon Territories.

(c) Please provide up-to-date details of your threa (3) largest security contracts, including revenue value and, where
appropriate, hours,

+ Please pravide named client references for these three contracts indicating the official position of the referees and
including telephone & e-mail.

Securiguard Services Limited Client References

Vancouver International Airport Authority
YVR SECURITY FORCE
3211 Grant McConachie Way, Richmond, BC

Facility type .............. Airport Security- Critical assess and egress control within airport and perimiter, customer service.
Size oo 2 Terminals, Officers: 170
Service since ... e 1007
Revenue Value......... 7.5 Million HEH e

’ RS e
Contact........ccccoeivvans Steve Hankinson

Director Security and Emergency Planning
604-276-6528

[
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YVR Airside Esgcorl Services
3211 Grant McConachie Way, Richmond, BC

Facility lype .............. Airsidle Escort-Critical vehicle and contractor safety & security escort within airport perimiter.
T e e SR Restricted Areas, Officers: 25

Service sifce ........,... 7998

Revenue Value......... 1.2 Milfion

Contact ,................... Brett Palterson

Director Operations, Safety & Planning
604-276-6141
Breft_Patterson@yvr.ca

FProvincial Health Services Authorily
4480 Oak St, Vancouver, BC

Facillty type .............. Hospital Facilities- Crilical Safety & Security respansibilities of staff, facilities, patients.

SIZE viviviiaciarenennnn. 0 HOSPItal Facilities, Qfficers: 15

Service since............ 2007

Revenue Value......... 1.2 Million

Contact......c.ccovieiene Greg Conlan h! Provincial Health
Regional Manager, IPS West 15 Sarvioas uliwwity
604-297-1252 Do
greg.confan@fraserhealth.ca

TS| Terminel Systems Inec.

2 Robert Bank, Delta & 1300 Stewart St,Vancouver, BC

Facility type .............. Container Port Facilities-Safety & Security, ensure Transport Canada [nternational MARSEC
regulations.

B8 oo stae 5 acres, Officers: 12

Service since............ 1990

Revenue Value......... 1.6 Million 'm TERMINAL SYSTEMS INC

Contacl..................... Tony Gutenberg.Manager

Safety, Security & Environment
604-215-5771
tgutebberg@isi.bc.ca

* Please also provide two (2) current client references with contact details for each subcontraclor or consodium pariner.

Subcontractor Client References - Fusion Security Inc.:

Great West Life
Vancouver Centre, 650 West Georgia St., Vancouver, BC

Facility type .............. One office tower, one parking facility, retail component.

SOMVICES..cvnirsmssoviosni Comprehensive securily coverage program, consulling and technical support for averall program and
service, and support for existing Security Camera solulfons

Service siNce............ 2007

CORtaat ..ot mmimmin Randy Felty
604-713-7703

F
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Guif Pacific investments (1882) Lid.
351 Bewicke Avenue, North Vancouver, BC (main head office)

Facility type . .covvcins Approximately 12 locations across Greater Vancouver.
Services....................Mobile Patrol and Alarm Response service, Temporary Security Officer servicesas required
Service since............2006

[375) yFi= (5! POy R Robert Forrest

604-990-1500

Subcontractor Client References — Rose Security Services Inc.:

City of Ahbatsford
Rose Security Services 1s responsible for the electronic security at the City of Abbotsford,

Overview

* Instalied Keyscan Access Contral in twenty-five sies including City Hall, MCA council auditarium, Police Buildings, City
Works Yard, seven Fire Halls, three Libraries and the Agricultural Recreation Park,

« Installed card access system al James Waste Water Treatment Planl (November 2010)
« Monitors fifty-eight intrusion alarm sites for the City of Abbotsford

Contact:
« Victor Pankratz- (604)853-2281 or vpankratz@abbolsford.ca,

BC Sarety Authority

Rose Security Services Inc, has been providing BC Safety Authority an inlegrated card access / intrusion monitaring system since
early 2008

Overview:

- Installed systems at the following sites throughout BC; Kamloops, New Westminster, Coquitlam, Kelowna, Langley,
Courtenay, Abbotstord, Cranbrook, Nanaimo, Saanich. Vernon and Fort St. John,

Contact:
= Ann McLean- (778B) 386-2078 or ann mclean@safetyaulhority ca

(d) Please indicate the size and value of the three largest coniracts that you have lost over the last 36 months, outlining the
reasons for any such losses. Please also provide client contact details as above.

Insurance Cotporation of British Columbia
151 West Esplanade, North Vancouver, BC

Facility typé ...,.......... Gorparate Security

SIZe .ot 500,000 sg 1t 4 locations. Officers: 8 P
Service since............. 2003 ‘
Revenue Value....... . T Million

Explanation............... Account Maturity

Gplal - [ S Bill Anderson

Manager, Corporate Security
604-561-6675
bill.anderson@icbe.com

i -
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Amgen Biopharma
7990 Enterprise St., Burnaby, BC

Facility type .............. R & D Facility

Size ....cooviiiiiinin.. 250,000 sg R, Officers: 2

Service SiNce .......... 2001 A mué
Revenue Value......... 180,000.

Explanation............... International Bid Process for North American "single source” provider

(02} 30 7o) S Raymond Smith

Pacific North West Regional Security Manager
206-265-8007
sraymond@argen. com

Azure Dynamics
3900 North Fraser Way, Burnaby, BC

Facility type ............. R & D Facility

SR bt b i 60,000 sq ft., Officers: 1

Service since ... 2002

Revenue Valug......... 150,000, AZURE DYNAMICS
EXxplanalion............... Budget cutbacks '

LONMECE e onssmismain Tom Dielschneider

Vice President
604-419-6389

= What contracts have your sub-contraclors lost over this period? Again please provide details and reasons,
Subcontractor — Fusion Security Inc.
Securiguard's subcontractor Fusion Security Inc. has lost only one contract over this period.

Company Name and Location: Ministry of Attarney General
Criminal Justice Branch

Contact. title, phone, email: Carl Prophet
Special Advisor
604 562 8320
carl prophet@gov.bc.ca

Qverview: Provision of Security Patrol, Mobiie and Protection Services.
Total value under contract $112.000.00 (maximum over term
of agreement).
Contract was cancelled and the position was no longer a
contracted security position.

Explanation: Contract was cancelled and the position was removed from
designation as a contracted security position,

Subcontractor — Rose Security Services Inc,
Securiguard's Subcontractor Rose Security Services Inc. has lost no contracts over this pericd

(e) As Prime Contractor is your organization registered under the Security Services Agencies Act of B.C.?

i
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A copy of Securiguard Service Limited Secunty Business License # B1741 Is shown in Appendix A far your perusal We are
designated as Private Investigators, Security Consultants and Security Guard Service providers. Our operating Locksmith License
is held under the name of HD Locks, BC Licence # B4624,

» Which subcontractors or members of your consortium also hold provincial licenses, including Private Investigator,
Security Consultant or Locksmith licenses?
Fusion Security holds the following provincial licenses:

= Security Alarm Service

* Private Investigator

» Security Consultani

= Securily Patrol Service

= Security Alarm Monitor

« CCTV Installer

+ Electrical Contractor License

* FSR — BC Safety Authority

* Electrical TQ

* Who is the designaled license holder in each concern?

Designated License Holder Services

Securiguard Security Officers, Mobile Officers and Alarm Response, Private Investigatars,
Locksmiths, Security Consuliants

Fusion Alarm Services, Private Investigators, Security Consultants,
Security Officers, Alarm Monitoring, CCTV Installation, Electrical Coniractors,
FSR-BC Safety Authority, Electrical TQ

Rose Private Investigation, Security Officers, Service/Installation Technicians |

(f) Have you or any other your sub-contractors ever worked with the City Of Vancouver? What aboul other federal,
provincial or municipal governments? Please provide examples.

Securiguard Services Limited is privileged to be or have been selected the secunty provider of choice for the below:
= EasyPark Parking Corporation of Vancouver
= Vancouver Public Library
* Vancouver Police Department (Police & Fire Games)
« RCMP (CPIC-Port Clearance Office)
» Office of Attorney General
= Provincial Health Services Authority (PHSA)
= Interior Health Authority (IHA)
= Vancouver Island Health Authonty (VIHA)
= BC Summer Games-Victoria
« BC Ferries Corporalion (Tsawwassen & Horseshoe Bay Terminals)
« City of North Vancouver
= BC Transit Authornty (West Coast Express)
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= Ports Canada

QOur Subeontractor Fusion Is also privileged ta work or have-worked with various federal, provincial and municipal government
agencies including, but not [imited 1o:

= Ministry of Attorney General, Criminal Justice Branch
« Federal Services Canada
= City of Vancouver

Our Subcontractor Rose Security is alsa privileged to work or have worked with various federal, provinsial and municipal
govemment agencies including, but not limited to:

* City of Vancouver
- City of Abbotsford
= Delta Police Department
= BC Housing Corporation
- Canada Border Services Agency
 Seaspan Marine Corporation
= Canadian Departmenl of Fisheres
- BC Safety Authority
* Canada Revenue Agency
10.2 - Staffing, Compensation & Benefits
(a) Please provide the fellowing details of your firm's slaffing and struclure:
(i) How many permanent staff do you employ?
We currently employ 1600 permanent staff,
(ily How many parttime or temporary staff do you employ?
Currently we have 400 part-time or temporary staff.
(iii) How many of these work in security related functions?
All 1600 of our permanent staff and 400 part time are in positions related to security,
(iv) How many administrative and clerical staff do you have?
Our organization has 80 administrative/clerical staff members.
(v) Please indicate which of these are full-time and part-time.
55 of the above administrative/clerical staff are ful-time and 5 are part-time.
(vi) How many staff are employed by your sub-contractors?
Fusion Security employs 150 FT and PT licerced personnel.
Rose Security employs 7 FT licenced employees.
HD Locks under the Securiguard banner employees 1 FT locksmith
(vii) How many of these are employed in technical disciplines, such as insiallation?
Fusion Security employs 9.
Rose Security employs 5.
HD Locks employs 1.

i
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(viii) Please indicate the number of:
(a) Qualified Locksmiths - 1
(b) Private Investigators - 5
(c) Private Investigators Under Supervision - 3
(d) Consultants within your own crganization and those of your subcontraclors - 8

(b) Please provide an up to date copy of your company's Organizational Structure, indicating clearly any positions not currently
occupied or created within the last 6 months. Please indicate the names of the current post-holders.

Our Securiguard Services Limited Organizational Siructure chart is attached in Appendix B for your perusal. No positions are
currently open or have been crealed in the pasl six months,

Our current executive leam (s,

« Darcy R. Kernaghan-President & CEQ

* Nigel Bullers - VP Operations

+ Mike Edwards - VP Business Development

+ Lorna Paddison -VP Corporate Culture and Services
+ Sam Ciacco — VP Finance

+ Branka Bejo — General Manager, \Vancouver Region
- Jennifer Gee - Direclar, Peaple & Gulture

(¢) Please also provide an organizational chart outlining the management/ supervisory structure proposed for this contract.
How does this organizational structure relate to the company structure above?

The Organizational chart for the management and supervision of the City of Vancouver contract is attached in Appendix B,

As detailed in the flow chart, responsibility for overall management and supervision will resl with our Account Mapager for the City
of Vancouver, who will report 1o, Reporting to him will be the Assisiant Account Manager, or second-in-cammand (21C).

Unifermed Guard Services, Mobile Patrols and Alarm Response will report to Field Supervisars for service management and to our
Manager Security and Technology for fechnology management These roles are part of our IS0 Quality Assurance Audit Team

As detailed in our Cily of Vancouver contract management flow chart, management of the Clly's permanent and temporary security
neads, regardless of origin or requirement, enter into our structure directly through Securiguard's dedicated City of Vancouver
Accouni Manager and/or his/her second-in-command (21C) Account Manager. Our 24 hour Customer Communications Centre will
either receive coverage instructions from the Account Manager, your Site Supervisors or from your designated Contract Manager.
All persons in authonty to make coverage requests or changes are contained in our WinTeam Resource Management Software to
ensure continuily of service excellence. Once entered into the WinTeam system, the client’s requesl for manpower or services will
be quickly dispatched as and where required. If any emergency situation requires it, field managers, site supervisors or work alone
officers can reguest assistance or back up.

Once the City of Vancouver information or requirements is received, you will see in the flow chard shown in Appendix C how your
assigned Executive Spansor, Finance, Operalions, People & Culture, ISO Quality Assurance management Systems and Field
Supervisors all assist in the process and will full support your City of Vancouver Account Manager and 2IC.

* Please indicate how you envision your sub-contractors fitling in with this structure.

Subconiractor services are dalineatad in the organizational chart structure through direct reporting to your City of Vancouiver
Account Manager, as shown in the same organizational flow chart and it follows the same process and benefits from the identical
Execulive Oversight program. All reguired sub-contractar services musi meet our standards of service delivery and is held

[
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accountable to our ISO Quality Assurance and Quality Management System standards. Your designated Account Manager and
21C far the City will ensure the Cily's safisfaction.

(d) Who handles Human Resources (H.R.)] management in your organization? What H.R. experience, gualifications and
training do they possess?

Jennifer Gee, BA -is the Direcior, People & Culture and as such manages sll aspects of Securiguard Services Human Resources
depariment.

Experience & Training
- Extensive experience managing multi-unit operations acrots Canada,

«Dver 5 years of project management experience across geographically dispersed areas (inter-Province)

« 15 years operatiocnal, people management, and loss prevention experience in service, retail, customer senvice driven
companies.

= 15 years experence managing both unionized and non unionized operations.

» Over 12 years experience in multi-level fraining and coaching strategies, including benchmark strategies lo assess
employze development.

Education

«B.A. Simon Fraser University, Bachelor of Arts, Political Science, Public Administration
= Disney Institutes Florida Campus = Approach o Quality Service

Responsibilities

= Directs human resources team comprised of Recruiting Manager, Manager, Support Services, Training Manager and Employese
Services Coordinator to ensure employee satisfaction in both unionized and non unionized divisions of Securiguard.

= Member of the Executive Committee meetings and contribules to company initiatives relative to business development.,
marketing. eperations and finance.

= Researches, develops and implements recruiting and training programs for a vasily diverse portiolio of vertical markets

- Direcls People and Culture department to ensure the appropriate recruiting, hiring, and the proper deployment of internal
employees, including promollons, |ateral movement and new hires.

= Directs the operalion of Securiguards C3 - Centralized Communications Centre to epsure appropriate service delivery 1o intemal
and external clients & the appropriate scheduling and deployment of personnel and resources company wide

- Ensures correct alignment of all new hires and best cultural fit for siteiclient

= Guides Union relatinns. general conflict resolution strategies. and manages the Grievance Resolution process for the unionized
arms of Securiguard and Westguard,

= Manages the Employee Survey process, generates data and makes recommendations to the executive on Employee
Appreciation and Retention Programs

(e) Please provide details of the procedures your company employs for the recruitment and selection of staff.
* Whao has hiring responsibility?

Hiring responsibiliies al Securiguard are overseen by Jennifer Gee, Director- People & Culture and Jessica Wrinskelle, Recruiter
and Yaniv Enoch, our Trainer/ Recruter Both of these highly qualified persons resumes are attached for your perusal in Appendix
D.
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= Who handles recruitment?

Recruitment is the responsibility ef Jennifer Gee, Director, People & Culture through the assistance of her department leads
Jessica Wrinskelle and Yaniv Enach.

= What experience, qualifications and training in this field do they possess?
Please see the resumes in Appendix D for each person's experience, gualifications and training
» What is your security screening process?

Candidste selection and training start with a vision for "World Class Service” at Securiguard, We have sel the lone by creating a
'People & Culture” department to spearhead recruitment, placement and iraining.

Securiguard's philosophy of “continuous improvement” begins with our formal selection process. All our procedures criginate from
our cammitment 1o our core values: honesly, creativity, compassion. accountability and respect,

Finding the Right Fit for our clients is a multi-step process. Not only do candidates have lo possess the aflitude, aptitude, and
competencies requirad o work in such a high profile, high-risk area. but also they need ta maintain a profassional attitude,

Qur exparience of over 37 years in scheduling high volume and high profile sites teaches us that ensuring that there is a correct
blend of part-time (PT) and full-time (FT) personnel is critical in order o provide Ihe scheduling fiexibility required
Parsonnel selection = comprised of:
* Recruiting
+ Position Profile
 Parsonnel Standard Documenis
* Reference Check
* Interview Process
+ Criminal Records Check
* Selection Criteria by Position
Recruiting
Sescuriguard has devaloped contacis in colieges, universities. employment agencies, local newspapers and associations 10 ensure

the opportunities in our organization are widely advertised. YWe employ selective search technigues so thal a focused pattern of
candidates is readily available for client cantract requirements.

Securiguard is commitied to sourcing candidates who believe they have the knowledge and skills to do the job required, and wha
demonstrata that belief during the interview process.

By assessing each candidaie's profile from all angles (demonsirated work experience, face-to-face impression, and thrd-party
reference checks) Securiguard can ensure thal any candidate hired will act in the travelling public's best interests at all times.

Securiguard uses an eight-step hiring process:

Online application Reference checks — no fewer than three prafessional reference

hecks are conducte r licant
Telephone interview e v A CAEd ooy il
. Medical & inati
Opline self-assessment (Kwaniek) i i )
, , Salicilor General Enhanced Secunty Background Check
Group interview

Final inlerview with Hiring Manager

S
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Position Profile

Our first step to finding the right fit comas with a complete understanding of your needs. During the transition period. prior to
service startup, we develop a posilion profile that identifies unique and/or preferred skills and charactarnistics by position at the City
of Vancaouver.

During the recruiting and inlerview process we use this profile to identify and select the best fit of security officers from the gualified
candidales ensuring that Securiguard security officers will be well positioned for successful assignments.

Securiguard is a federally registerad Equal Opportunity Employer. We believe that everyone has the right to equal opporiunity in
employmenti. Itis this belief that guides and directs our employment practices; it ensures thal we achieve and maintain fair hiring
and promotion policies. In keeping with Ihis philosophy. we have implemented an Employment Equity Program.

By adopling such practices employees enjoy many benefits, among them greater employee morale and job satisfaction; increased
employes productivity and efficiency, enhanced reputation, increased customer service and satisfaction, and decreased
absenteeism and turnover. As an organization we are able to fosler social justice; eliminate barriers in employment and make a
positive coniribution to the communities that we service

= What kind of background checks do you perform during selection process for new staff?

From the very beginning. and during all cur interactions with potential candidates, we obtain all required documeniation.
We use the employment application for the reference checks and to aid in guestioning during our inlerview process.
The following forms must be completed and acknowledged during the selection process:

* Application for employment

» Employee reference/background check

- Company Code of Ethics

= Emplayee evaluation forms including those used for supervisory staff

« Current collective agreements — (as applicable)

= Company Privacy Policy

* Over legal age of 18 years

¢ Canadian Citizen or a Landed Immigrant
* Show praof of Canadian status

* No Criminal Record

* Fingerprints reguired

* Basijc Standard Training Ceriification

+ Knowledge of a second language
+ Valid BC driver's licence & vehicle
+ Occupational First Aid, Level |, 11 or llI

issued by the Justice Institute of British + Posl Secondary education
Columbia + Related courses. i e. Conflict
¢ 40 hours mandatory BC security training Management, Fire Prevention, Privaie
Investigation

¢ Demonstrate computer skills
* Related experience (i.e., Block Watch,

Crime Watch, Victim Services, or other
* Oral & written English communication skills | Gommunity Policing)
* Good physical condition

+ Successfully pass Securiguard's Pre-
employment Screening Test |

¢ High school diploma or equivalent
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Reference Check

A minimum of three references are required from each of nur potential candidates. Background checks with questions based on an
individual's values are carefully conducled for each candidale.

Interview Process

Qur interview process is based on behaviour assessment 10ols that Indicate whether perceplive applications have the "core values”
to represent our customer base, We inlerview approximately seven people for every one that we hire.

Criminal Records Check

The final screening process requires all personnel to submit to criminal records checks including fingerprinting. This is carried oul
via the closest police detachment to the applicant's place of residence and the results are forwarded to the Soliclier General's
Branch of the Provincial Government. Only when all of the above 15 complete and with satisfactory results received. will we hire
the applicant.

+ Do you require a criminal records check of all applicants?

Yes, these criminal records checks are done as detailed above prior to the hiring of a polential candidate and annually thereafter,
All patential candidates must consent to receiving an enhanced Criminal Records Review for working with children and/or
vulnerable adults. With these background chechs along with the Kwantek self-assessment, we identify candidales who besl suit
the business needs of our sites.

(F) What is your compensation philosophy? How do you determine how to reward your siaff?

Compensation Philosophy

Securiguard recognizes that the cornerstone to our success with serving our Clients has been our on-site management team. We
reward on performance and on meeling client key perfermance indicators. goals and objectives, which are clearly detailed during
site training, Performangce is carefully monitored through Quality Assurance audiis and careful reporting/tracking through our
WinTeam Resource Management software.

We are proud of the high caliber of Shifl Supervisors and Site Managers we have altracled and placed on sites such as Vancouver
International Airport, EasyPark, Shaw Tower and Hotel Vancouver to name a few. These individuals are financially compensated
higher than the industry slandard Supervisors enjoy paid sick days, additional holidays. clothing allowances for suits and ties and
critical iliness benefits and mare.

Annually, we include them in our head office celebrations, which is an excellent opportunity for everyone fo get together. Most
important of all, we give our Supervisors the training, support, authority and freedom to make decisions.

Reward comes in many ways and we believe that by teaching sound principals of leadership through our planned City of
Vancouver performance enhancement program. described below, that we will empower our staff and provide opportunities lo
achieve higher levels of advancement in responsibility and remuneraticn.

Supervisor Evaluations and Performance Enhancement for the City of Vancouver Contract
* Annual Performance Evaluations will be completed on Shift Supervisors by the Account Manager and reviewed by the City of
Vancouver Executive Sponsor

+« Balanced Searacard Quality Assurance auditing will be completed monthly on Shift Supervisors and submitted to the City of
Vancouver Account Manager ar 21C,

+ Monthly meetings will be held by the City of Vancouver, Account Manager with the Site Supervisars and overseen by the
Executive Sponsar as and when required.

* The Manager. City of Vancouver Gorporate Security will be invited lo these meetings provide a keynote address 1o our
suparvisors. These meetings generale open dialogue on administraiive and operational matters that provide oppartunities for
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confinuous Improvermant innovation

= Supervisors are encouraged, and sponsored by Securiguard to complete certification in the American Society for Industrial
Security {ASI5) Cenified Proleclion Professional (CPP) acereditation security program.

= Tabletop Training Exercises will be regularly scheduled by the Cily of Vancouver Account Manager or his designate during
which Site Supervisors andfor Shift Supervisors are active pariiclpants. These training exercisas provide Shift Supervisors an
opportunity to interect with other securty and emergency planning stakehelders to improve their knowledge and skill sets in
emergency response environments.

* Site/Shift Supervisors will conduct "team building” tablelop exercises with their respective personnel relating 1o safety and
security emergency response mock scenarios. This exercise provides supervisors an opportunity 1o improve their Incident
Command knowledge and improve leadership skill sets,

(a) How in practice do you attract and retain staff?

= How woould you do this on this contract up to and beyond the year 20127

Creative Approaches to Hiring and Retention

Recognizing that market volatility is likely to be a characteristic that defines the business environment for months and years lo
come, Securiguard has developed several creative approaches to hiring and retention:

« Guaranteeing flexible labiour costs by utilizing full and part-time workers wherever possible, looking at labour solulions
holistically in order to rapidly increase labour capabilities when only needed during short growth spuris,

- Hiring against job-switching by using three basic approaches: asking prospects individually 1o list their decision factars,
asking our own top-perfarming employees in similar jobs fo list their job switch factors, and asking newly hired top
performers during on-boarding 1o list the decision faclors they used.

» Practicing “green recruiting”— emphasizing cur sustalnaoility initiatives since greenness is often ranked in the top half of
potential candidate’s decision criteria, especially among college graduates,

. Continyaliy examining and improving the candidate experience so that mare in-demand candidates will engage with the
applicalion and screening process and stick with it until a final decision is made.

« Redesigning our on-boarding process to ensure that a [srge percentage of our new hires successfully reach their
minimum level of expected productivity as rapidly as possible.

- Investing significantly in direct sourcing initiatives that help our organization identify, reach out to, engage, and convert
only the candidates who we have determined are highly desirable. This approach has produced a smaller candidate poal,
but it is comprised of higher quality talent.

- Leveraging job-seeking trends: In Vancouver specifically, job seekers turn o cnline sources and caraer agencies.

HRDC, LinkedIn, BC Jobs.ca, Hotjobs.ca, Jobboom.com, Working.com, Careerbuilder.ca) we are able to provide accurate
and informative job postings outlining exactly what we expect of our candidates In terms of previous work experience,
translatable skills and approach lo their roles. Wa've established parinerships with various career-building centres around
the Lower Mainland, including YMCA Employment Services, YWGCA, Randstad, Multicultural Helping House Saciety.
Alliance Frangaise de Vancauver and the Juslice Institute of B.C.

* How will you attract and retain managers, supervisors and technical staff?
Recruitment

Securiguard will incorporate the City of Vancouver's mission and values info the recruitment process, referring to and upholding
the City's mission to create a greal cily of communities which cares about its peaple, Its environment and the opportunities to
live, work and prosper.

Efficient — Our multi-faceted process is designed o run guickly and efficiantly- an ad can be placed and the vacancy filled within
one week By using up-to-lhe-minute mediums sush as oniine advertisements, we can always ensure we have |he required
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adverisemeants running at any given ime

Effective — Using a mulli-faceted system (phone interviews, group interviews, and online scresnings) enables Securniguard o
guarantee that all aspects of the recruitment process have been covered and that our assessment is well rounded and accurale

Consistent — By asking guestions that adhere to 150-requlated procedures during phone and group interviews, Securiguard, and
therefore the City of Vancouver, can be cerlain thal each candidate proceeds through an identical screening process.

Compensation and Incentives

Securiguard offers an extensive compensation package to cur managers, supervisors and technical staff. Through our
comprehensive recruiiment and screening process we have been very successful in hiring, mentering, promoting and
maintaining an engaged and high-performing management and supcrvisory workforce

We know that an active and fully engaged workforce Is one of the best measures of our success as an organization. Committed
employees not only perform the duties of lheir job with more efficiency, bul also are more inclined to meet challenges and
develop a strong sense of pride and accomplishment in their work.

Our People & Culture department is dedicaled lo creating and developing the tools, training and incentives needed to tulfill the
personal and professional needs of our employees. By developing initiatives that resonate with our employees we can ensure a
more stable and successful workforce lo meet the needs of our clients.

Securiguard's professional development opportunities linked with career planning are one of the most valued alements of our
Leadership employment proposition.

Training

Training for our Leaders is boeth informal (coaching, mentoring, on-the-job, and shadowing) and formal (online, e-learning,
instructor-led training ciasses), which allows us o address the different learning abilities of adult students,

One of the most important aspects of our training is our Leaders Orientation Day (held on Day One). This is the initial arientation
program for all Leaders where pride in the Company and their roles is developed. Inlreduction to the non-negotiables and zero-
tolerance issuas, clarity of roles and responsibilities, definition of deliverables to our clients, and establishing accountability are
the main focus.

Securiguard’'s WinTeam Resource Management software tracks our talent development carefully, including their techinical

expertise, and shows the growth potential of cur Leadars. We will refine our training to incorporate the City s organizalional
culture and philosophies with our own, beginning with the Leaders Orientation Day.

Examples of Current Training Offered:

* Contract Manager and key roles: Leaders Orientation Day. Disney Institute, Walt Disney World Resort, Disney's
Approach to Business Excellence, quarterly retreat/education day, as well as an annual education fund to further
professional skills ($4,000).

« Supervisors, Site supervisors— Leaders Orientation Day, Foundalions of Leadership (5 sessions annually)

= Shift Supervisors — Leaders Orientation Day. 2 days of comprehensive classroom fraining annually, led by Contract
Manager and Securiguard Corporate {rainer

In addition to our effective traditional training, Securiguard will work with the City of Vancouver to incorporate all prescribed site
training into performance and systems
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(h) Please provide details of any other staff incentive programs that you currently provide. How do you assess the
effectiveness of these initiatives?

Securiguard Employee Retention & Incentives

For more than three decades, Securiguard has maintained a reputation in Western Canada’s security community as the
company to work for. This reputation aliows us to pick and choose from the very best candidates working in the security industry
today.

Once these candidates have been secured, it i of vital importance that they experience the level of employee care and quality of
services that atiracted them to Securiguard in the first place. Preferring lo maintain employees for the long term, Securiguard has
implemented a number of sirategies through our Retention and Incenfives Programs to groom our employees for personal and
professional confidence, knowledge and continuous success in their career as well as a higher quality of life.
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Securiguard employees can expect benefits and perks:

¢ Securiguard offers competitive wages for our staff membars

¢ Lateral movement and promotion into higher paid positions/prestige sites for employees
who prove to be exceptional in their duties.

* Securiguard offers training courses for our employees that include: Securityhost, Non
Violent Crisis Intervention, OFA Level 1, Report Writing to name a few

+ We offer OFA Level 2 to qualified personnel, allowing them to grow both their skills and
career

* The extension of Supervisory Training to individuals within the company who show the
potential for lsadership.

¢ An Annual summer salmon BBQ for our employees and their families, where annual
awards are presentad in the categories of Quistanding Customer Service, Public
Relations, Reliability

¢+ Our employee web portal provides employees with up to date company information and
communication including: job postings, training courses offered, charity initiatives, perks,
benafits and much more

* Awarded by the President & CEO as warranted to the individual(s) who demonstrate a
commitment o our core values: Respect, Accountability, Honesty, Creativity and
Compassion

¢ Securiguard has a comprehensive health, dental and vision care plan for our employees
and their families. The cost of this plan is split 50/50 with our employess,

¢ Our plen includes a drug card, allowing our employees to purchase prescriptions while
only paying their portion

+ Securiguard benefit plans includes Life Insurance and Accidental Death and
Dismemberment Insurance.

* Interest Free Loans to assist during difficult financial times or o allow for the purchase of
work-related equipment

+ Employees have the ability to contribute to a Retirement Savings Plan fund thraugh
payroll deduction

¢ 10% discound for cur employees

+ Securiguard has partnered with Cineplex Odean to get reduced ticket rates for our
employees

+ Employees can join Costeo using our company meamibersnip

+ Securiguard Employees can enjoy discounted gate admission for the annual fair

+ We've parinered with Rogers and Telus to bring employees the best deals on the market
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(i) What qualifications, including professional security certifications, do your senior staff and operational management
personnel hold? Please provide details.

For all Secunquard Services execulives please refer 1o Appendix D where senior staff biographies are attached for your perusal,
including their qualifications.

Securiguard Execulive team includes:
Nigel Bullers — VP Qperations

« American Society for Industrial Security (ASIS) Canadian Pacific Chapter
+ International Association for Heallthcare Security and Safety

* Vancouver Board of Trade

+ The Building Managers and Owners Association

Mike Edwards — VP Business Development

» American Society for Industrial Security (ASIS) Canadian Pacific Chapler
» Commercial Helicopter Pilot Cerlification
« Senlor Official BCSSA

Lorna Paddison - VP Corporate Services

» Quality Management Sysiem Lead Auditor

« American Society for industnal Security (ASIS) Canadian Pacific Chapter
* Vancouver Board of Trade

« BOMA

« Administrative Professional Certification

Branko Bejo - General Manager, Vancouver Region

« Certified Protection Professional (CPP)

« American Society for Industrial Security (ASIS) Canadian Pacilic Chapter
« Downtown Vancouver Business Improvement Association (DVEBIA)

= Operation Cooperation — Maintenance and Security Committee

« Crime Prevention through Environmental Design (CPTED)

= Terrorism Awareness Seminar, Justice Institute of B.C.

= B.A. Simon Fraser University, Paolitical Science

Jennifer Gee — Director, People & Culture

= B.A. Simon Fraser Universily, Bachelor of Aris, Political Science, Public Administration
» Disney Inslitutes Florida Campus — Approach to Quality Service

Stephen Hoffman - City of Vancouver Account Manager

« American Society for Indusinal Security (ASIS) Certified Protection Professional
» Correctional Service Diploma

» Correctional Officer Certification

VANCOUVER
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Eddy MacVeigh — City of Vancouver 2IC

» Physical Security Professional (PSP) Certified

+ American Society for Industrial Securily (ASIS) Canadian Pacific Chapler

» Vancouver Police Depariment, Operation Cooperation

+ Explosives Detection Proficiency Exam and Certification as per IFRINFSTC standards
« Aviation Security Cerification Program

Within our subcantractor group, senior siaff and operational management held various industry cedifications including:

* Alarm Installation

* Panasonic IPro Certification

» Kantech Entrapass Corporate Edition

* Security Licences

+ ASIS Certification-CPP & PSP

+ Private Investigators

+ Security Consultant

+ Palco Endura

* Mileslone, Lenel Indigo, Cisco, Avigilon, Aerial Lift and Keyscan Certification

(j) What methods does your company adopt to respond to short-natlce or
out-of-hours requests for additional staff? Please provide details.

24 Hour-Customer Communication Centre

Securiguard's Customer Communication Cenire (C3) is critical to successfully managing our manpower resources. From C3,
Securiguard directs Securily Officers, our mobile response units, and other emergency response agencies,

Securiguard assisted in the development of the widely used "WinTeam™ Resource Managemenl! dala base program. This
revolutionary program allows our C3 operators to assess the availability of qualified security officers thal not only are close o your
Iocations hut meet the City of Vancouver "profiled” coverage requirements. The Rignt People, the Right Training. .. dispatched io
your location regardless of when Securiguard is notified

Should the City of Vancouver's after hours or short notice request involve the need for our subcontractors o respond, C3 would
immediately contact their 24 hour direct lines o arrange dispatch and assistance 1o your required location.

If the emergency required. your Contract/Account Manager would be notified according to your instructions.

In addition, Securiguard's Customer Communication Centre (C3) offers technology systems back up availability to the City of
Vancouver, as our C3 center is capable of monitoring your video. alarm, and signal feeds in its hardened monitaring environment
that is equipped with redundant technologles and a emergency stand-alone power system.

If the City so chooses, C3 Operators will also use remote cameras to verify alarms and events, and then follow client response and
escalation protocols,

= From an administration and billing perspeclive, what constilutes “shorl notice' for your organization or those of your
subcontractors?

Shon notice coverage is considered as less than four hours notice during busingss hours and all other times oulside of regular
Meonday to Friday business hours. We look forward to discussing the City's own current parameters in more detail.

@Em OF
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(k) Under what circumstances would you or your subcontractors propose to charge overlime on this contract? Please provide
full details of all overtime rates.

Securiguard would only charge overtime only if the Cily of Vancouver specifically requested a security officer/ supervisor etc. to
remain on duty after his/her 8 hour specified shift due to unforeseen conditions such as a police incident or emergency.

The same overtime charge would be true of any subcontractor invoivement or when work may be required to be peformed after
regular business hours to minimize disrupton to the day to day operation of the City of Vancouver, or when required
testing/verification must be compieted after hours.

Overtime rates for all services are charged out at 1.5 times the regular rate of services.
() Please provide details of your existing benefits coverage.

« What percentage of staff has this coverage? Please indicate eligibility requirements (waiting periods, hours required,
etc.), any deductibles and any differences in coverage for respective staff groups.

Wellness Benefits

Benelfits are consistent for security officers regardless of the client coptract and site where they work, Additional benefits or
extended coverage can be provided based on additional contributions from the City of Vancouver.

- Medical Coverage

« Dental Benefits

= Life Insurance

» Extended Health Insurance

Medical Coverage

Tha following are minimum benefits and are provided for all security officers at your City of Vancouver locations.,

Prescription Drugs 70% / 30%
Hospital 70% ! 30%
Convalescent Hospital 70% [ 30%
Travel Assistance 100% / MNit
Visian Care 100% / NIl
Qut of Province 100% / NIl

All Other Eligible Benefits 70% / 30% =

= Deductible Amount—Single: $50.00 / Calendar Year, Family $100.00 / Calendar Year
* Maximum Amount—Overall: $1,000,000 lifetime for all charges
Dental Benefits

* Co-pay Amounls—Emplovee pays 50%, Company pays 50%
« Maximum Amount—Basic & Major Restoration: $1,500 per calendar year

= Orthodontia—%1,500 per natural life

Sgﬁaﬁ OF
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Life Insurance

*Basic employee pays 100%
All permanent full-time hourly employees: $§15.000

"Employes pays 100%
All permanent full-time hourly employees: $15.000

* Thig is paid for by the employee to ensure that the benefits are not taxable,
Extended Health Insurance

+ Co-pay Amounis—Employee pays 50%, company pays 50%

Securiguard Services understands that there will be current Cily of Vancouver security team members who will wish to slay on
with your confract, We welcome them joining our organization and participating in a smooth iransitlon for all City of Vancouver
stakeholders. These so identified security team members will Immediately be added to our benefits package without any normal
six months waiting period,

General Employment Benefits

In addition to specific weliness benelits, and recognition and reward programs, Securiguard provides a number of innovative
motivational programs, including:

+ Modified Work Pragram for WCB Services
* Funding Educational Improvement

* Interest Free Loans

» Employee Discounts

* Employee Suggestion Opportunities

« Career Advancement Support

+ Community Involvement & Team Building

Funding Educational Improvement

Securiguard assists with twition and fees for security officer who commit to improving their education. We recognize that our
service improves as our officers enrich (heir job knowledge. skills. management and leadership development.

Interest Free [.oans

Securiguard provides inleresi frea loans to security officers suffering difficult financial times. Officers can also purchase bicycles,
computers and PDAs through the company and repay them through payroll deductions with no interest or carrying charges.

Employee Discounts
We have leveraged our purchasing power for our securlty officers by obtaining employse discounts at the following:

+ Cosleo

* Fitness centres

« Aulo repairs shops m

=00
« Clothiers; e.g, 10% Moore's for Men
+ Outdoor ouifitters; e.g. 10% 3 Vets Clothing
Sy
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= Restauranis

Security Officer Suggestions—Dial TIPS

Securiguard officers make suggestions that improve our clients’ and our business, Ons such suggestion, a logistical improvement,
saved our client thousands of dollars each year,

We've formalized employee suggestions into a TIPS program, a voice mall suggestion bax answered by the President

To promote the TIPS program we give away numerous prizes such as television sets, $1000 tax free and sporting event tickets.

To further encourage suggestions, management at all levels supports an open door policy and encourages all employees with any
ideas, suggestions, or concerns to bring them forward,

Career Path through Advancement
We're continually growing Securiguard's business by securing large and diverse service contracts,

As a result, we provide our security officers opporunities for advancement, both in responsibility and in compensation as we bring
OfN NEW CGOUNLs.

An equally important form of advancement is promotion within a particular Securiguard client accaunt. We promote our officers
who have demonstrated pedormance. Initiative and drive

Community Invelvement & Team Building

Led by our care committee, Securiguard fully participates in many charities and client-based svents. It's our local participation that
builds a sense of belonaing to the cemmunity, for our security officers and clients alike. Examples include:

* Rolary Club's annual ride to Harrison Hol Springs

» BC Children's Hospital Telethan

« United Way fundraising

= Additionally, we recogniza the importance of our officers working logether, and the value that brings to our clients
protection programs. As a resull we invest in teamwork activities among our security officers, examples include:

+ White Water Rafting
» Go-Cart racing events
= Team building seminars

Madified Work Program for WCB Services

We're committed to developing and maintaining a safety and health work envirenment. Our goal is to return Injured employees ta
the workplace and assist them in maximizing their full potential at Secunguard.

In keeping with this goal, we've implemented a farmal Modified Work Program. We facilitate the rehabilitation process by making
avery reasonable effort to provide the following:

Provided to any employee unable to perform his or her
duties because of a worc-related injury

Results in better care & faster recovery, with fewer
recurrences of injuries
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Daily communication wilh the injured employee & regular
communication with medical service providers & WCB
personnel to ensure employee comfort and the smooth
operation of the WCB program on the employee's behalf

(m) Please provide details of any collective agreements currently in place, including expiry dates. (Note - legal will incorporate
clause re industrial action. )

For this City of Vancouver opportunity, all of your assigned Securiguard stafl will be non-union.
Current Securiguard collective agreements include:

+ YVR Core-International Association of Machinists and Aerospace Workers
Tranzportation District Lodge 140 (local lodge 18)
July 1/08 - Sept. 30/13

Current Westguard (sister company) collective agreements for select clients include:
* Teamsiers Local # 213
June of 2012
10.3 - Training

(a) Who has responsibilty for training delivery within your organization? What training experience, qualifications and
background do they possess?

Responsibility for Securiguard training delivery falls under our People & Culture Division led by Jennifer Gee, Under Jennifer's
direcl leadership, Yaniv Enoch, our Chief Trainer, ensures the quality and delivery of training through our head office and
branches, meeting the provincial standards set under (he Security Act legisiation, All certified course exams including BST and
AST are overseen and approved by the Justice Institute of British Columbia and the Soliciior Seneral's office,

The lraining experience, qualifications and background of Jennifer Ges and Yaniv Enoch are referenced in their resumes,
attached in Appendix D.

Yaniv Enoch is an expert in the field of tactical training with more than 15 years of lraining experience. He has trained personnel
in governmenis and private companias from around the werld, and taught trainges from every continent,

Yaniv developed his experience with the IM| Academy for Counterterrorism, IMI (www.imi-israel.com) is owned by the
Government of Israel and s a worldwide leader In specialized training and projects in the fields of protective services, homeland
security, military and law enforcement. As an instructor at IML. Yaniv regularly created courses and trained individuals from local
and foreign government agencies, as well as privale enterprises.

Having trained military and law enforcament personnel for almest two decades. Yaniv is aware that the security threats and
training needs of sach group vary considerably. He is an experl in creating specialized courses and adapting curricula to the
specific needs and sxperience of each group. As a seasoned instructor, Yaniv is also committed to ensuring the highest
standards of safety for his trainees.

New to Securiguard. Yaniv will be our resident Bssic Security Trainer andwill be teaching the following classes in 2012
« Advanced Proteclive Services Procedures

= Anti-Terror Theory: Terrorist Incidenis and Response. Hostage Situations, Evacuation, Crowd Control

=~ General Protective Services Planning and Training fer Critical Infrastructure
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« Predictive Profiling (Basic and Advanced)
* Executive, Dignitary and Diplomalic Protection

The following organizations have ulilized Yaniv's training:

* Prme Minister and Presidential Security details for various European, Asian and African nations
* 2008 Bejjing Olympic Protective Services
+ Police Emergency Response Team (ERT) members from Japan, USA. Canada. India
- Border and Transporiation Security
= Oll Route Security
« Dignitary and Diplomalic Protection Officers from arcund the world
- National Banks
* National Universities
* Foreign Governments and Private Businesses
« Israell Ministry of Defence
(b) Please provide details of all training that you provide io security staff, including Security Training (BST) and Advanced
Security Training (AST), supervisory and engaing training.
i raini

Basic Standard Training (BST) is the mandatory training course for security professionals and must be completed at a govemment-
approved training school. A 40-hour course, it consists of segments for which specific leaming objectives have been idenlified.

These segments are:
Course Introduction

= Introduction lo Private Security
*Legal Issues

= Dacumentation

» Personal Safety

To qualify for a certificate, participants musl attend all training sessions (or complete the online varsion of this course) and
successfully complete the learner assessment aclivities,

Course Requirements
To successfully complete this course, you must:

» Complele the course
« Complete all group and individual exercises in the course

= Pass the exam

Learning Objectives

By the end of this course, you will have mei the following course abjectives:
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Introduction to Private Security

» Define "professional” and explain the standards of professional conduct for security professionals (SPs).
+ Define “ethics” and explain its importance in the security profession

* Give examples of ethical and unethical behaviour on the part of SPs,

+ Define "customer service” and explain its impaortance in the security profession.

+ Describe the difference between private security and the police.

« List the types of jobs that 5Ps could do.

+ List the basic duties of SPs.

+ Lisl the types of incidents to which SPs might have to respond.

+ Explain the basic steps in responding to incidents.

+ Explain the guidelines for incident scene protection.

+ Describe the role of emergency services and reqgulatory agencies,

« Explain the authority of emergency services and regulatory ageney personnel en privats propearty,

Legal Issues

« Define “law’ and state the function of law.

+ List the faderal and provincial laws that provide a legal framework for SP duties and powers.

+ Explain the purpose of the Canadian Charter of Rights and Freedoms.

« Explain the SP's responsibilities and limitations under the Charter.

= Explain the impact of human rights legislation on the SF's performance of his or her duties.

« Define key terms used in reference to criminal offences.

» |dentify the essential elements of commuon offences.

« Explain the provisions of the Securily Services Act and Security Services Regulation that have a direct impact an SPs.
« Identify other legislation that have a direct impact on SPs.

« Describe the SP's powers and limitations under the law.

Documentation

» Explain the benefits of an SP's notebook.

- Explain the guidelines for effective note-taking.

« Slate the rules for maintaining a notebook.

* List the parties who may access an SP's notebook,

+ Explain how an SP's notebook may be used in court.
* Write effective notes aboul an incident.

» Explain the purpose of a report,

» List the instancas when a repord must be written.

* Describe the characteristics of an effective report.

= Describe the report-writing process.

S
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« Write an effective report.

Personal Safety

« Define "safety.’

- Describe the elements of a safe interview stance,

= Describe the various relative positions that could be used in an encounter
= Explain the imporiance of continuous assessment.

- Define "tactical communication.”

» State the goal and benefits of tactical communication

« Explain how tactical communication fits in the National Use of Force Model,
- Apply three major tactical communication siratsgies,

* Descrbe the desired outcome of lactical communication.

* List personal safety siratagies.

Advanced Security Training
Prerequisite:

Individuals holding a security worker licenge who are required to carry and use handcuffs in the performance of their duties must
add this condition to their Sacurity Worker license through the Reqistrar, Sacurity Services Act.

In order to obtain this condition, individuals must successfully complete the 24-hour Advanced Security Training (AST) course
provided by an AST certified instructor approved by the Justice Institute of British Columbia.

Approved Advanced Security Training Instruciors are required 1o follow the training standards for the security industry as oullined
in the Security Services Act.

This requisite course is 24-hours and focus on:
Course Objectives:

= Security Services Act & Regulations

= Advanced Force Options Theory

= Introduction to Gontrol Tactics

= Application of Restraints

« Excited Delirium & Positional Asphyxia
»Reporting & Documentation

Course Syllabus:

= Intreduction lo The Course

= Security Services Act and Regulations

= Advanced Force response Options Theory
« Introduction to Contraol Tactios

= Application of Reslraints
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* Excited Delirium Syndrome and Positional Asphyxia
« Reporting and Documentation

Supervisory and Ongoing Training

in addition to the zbove required BST and AST certifications, Securiguard offers many courses to its secunty officers and
supervisors as detailed below,

Customer Service Focus

Tourism British Columbia has recognized us as a "SuperHost” Business, and The Proponent has furiher developed this standard
for the securily industry, trade marking the “SecurityHost" name. Our Chief Trainer and customer service specialist, Yaniv Enoch,
is a Tourism British Columbia certified SuperHast Instructor

Culture of World-Class Service the Disney way

Integraiing employees into our culture requires training and building in reinforcement mechanisms o put what is learned into
praclice

Ongeing education enhances skills and knowledge as well as further engaging the existing team. Securiguard looks to world-class
organizations such as Walt Disney Resorts and duplicates some of the methods they use in employing informal training methods
such as job rotation, in-the-mament coaching, culture-based training and lateral movement, which can benefit high-performing
individuals by enhancing their knowledge and experence,

Both the lead account manager and the second in command 2lc will attend the Disney Institute’s leadership training session (5
days) Securiguard believes in providing the besl foundation for our Leaders. During the 5 day immersive course, our L eaders
learn the concapts. acquire the tools and will be empowered to be creative in efforts to build, inspire and motivate their teams.
They will learn to develop a leadership vision that inspires dedication and commitment among employees. And they will also learn
to develop an organizational culture that supports consistent delivery of exceptional quality service.

Our Leaders will learn additional concepls and acquire additional empowering tools to be creative in efforis to build, inspire and
motivate their ieams. They will learn to develop a leadership vision that inspires dedicaticn and commitment among employees.
And they also will learn to develop an organizational culture that supports consistent delivery of excaplional quality service.

By participating in this course, the Leaders for the City of Vancouver contract will learn more about the five most powerful lessons
in business — inspiring creativily, leadership excellence, people management, qualily service and brand loyalty. These universal
assels of successful business are the links in the renowned “Chain of Excellence” that forge an enduring bond among inspired
leaders, motivated employees and salisfied cuslomers.

The best time for a leader to take this course is al the start of a new contract so that the material is fresh, relevant and can be
implemented with the work force.

In-House Training

« Adult CFR * Canine Patrol
= Drug Awareness « First Aid
* Powers of Arrest » Bike Patral Skills and Tactics
* Bomb Search Procedures « General and Tactical Communication Skills
* Crowd Management = Report Writing Skills
= Conflict Resclutian = Ethnic Diversity
= Disability Awareness + WHMIS
* Fire and Life Safety * Physical Security
= Bullding Operations + Building Maintenance
= CITY OF
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= Tenant Services » First Aid — OFA 1-2-.3, CPR-A, CPR-C. AED
« Workplace Haraszment - Becurity Supervisor

- Robbery Prevention - Retail Loss Prevention

* Mobile Patrol Taclics = Community Foot Patrol Volunteers

= Access Control = SecurityHost™

» Traffic Control = Dispatcher Duties

= CCTV Monitoring « Property Inspactions for Criminal Activities

(l.e.. Grow Operalions and Clandestine Laboratories)

Securiguard Training Program

Newly hired Securiguard employees atlend a three-day, customized private training program at Securiguard’s exclusive training
facility at our Vancouver head office.

Securiguard has developed a threg-step training program that enhances each employee’s strengths while coaching and training to
potential weaknesses. In this way we are able to establish a well-rounded team of security experts with the skills to handle daily
activities efficiently and lo react guickly and effectively to any unexpected safety and security situations.

In assuming responsibility for existing security personnel &t the City of Vancouver sites, Securiguard will retain gualified, cerified,
security guards and will further assess them through a two-day training crientation. Throughout the transition, Securiguard will
monitor staffing levels and abilities to determine whether additional hires may be required. Any new employees hired will be
enrolled in the full threg-day program.

Step 1 — On-boarding and Orientation — Corporate Training

Upon hinng, each transilioning employee will be placed into & Securiguard Orientation group. This two-day course is required for
evary Securiguard employee. Day 1 is designed (o be a general corporate and customer service overview, while Day 2 is a sile
specific interactive component designed for new hires,

Qutline: On-boarding and Qrientation
Day 1 & 2: General Overview

= Completion of paperwark
= Introduction lo Securiguard — history, core values

= Introduction to the City of Vancouver - vision, mission, expectations, and core values (what are they and how do we meet
and exceed them?)

= Selting up for Success: What Every Employee Needs to Know — includes how to navigate employee intranet site
mysecuriguard, com and eHub Communication Portal, and information about day off requests, uniform care, job postings,
training opportunities, employee support services, efc.

= Uniform fitting and emplayee registry

- SecuriHost training — a four-hour course which covers exceeding client expectations, maximizing service opporiunities.
firat iImpressions, effective canversation skills, managing complaints, listening skills and attitude as a key component of
service delivery

= Soft Profiling — Security & Service awareness training (full day)

* High Lewvel security training meets High Customer service training — how cusiomer awareness leads o improved secunty
presence and improved customer salisfaction.

= Use of active offer behaviour to increase awareness of behaviour palterns 1o identify those with maliciaus inlent, while
impraving customer service to regular passengers,
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Day 3: Site Specific Overview (for new hires only)

* Manager mest and greet
* City af Vancouver (enhanced site specific raining) — vision, mission, expectations and core values
* The role of the sscunty guard al Gity of Vancouver siles

» Site layout lraining

Step 2 - Recurrent and Ongoing Training

All security guards will be advised upon hire that ongoing training is mandatory, and that Securiguard will make every effort to
ensure that training meets not only our clients’ needs but also employee needs Ongoing training could be as simple as a
demonstration on site, or fulllenhanced training scheduled through Securiguard's Centre for Advanced Training facility.

Any security guards who have demonstrated gaps In performance will be flagged immediately by the Field Supervisory team and
retraining will be scheduled accordingly as soon as possilile once full schedule coverage can be secured

Step 3 - Career Advancement Training

Securily perscnnel who show exemplary behaviour and ability 1o perform lasks above expectaiions will be inviled to participate in
our Carser Advancement training. This training is established for any employes who wishes to advance in their carear and
includes courses on: Interview Technigues, Supervisory Training Level 1 and Level 2, and oppaortunities lo develop leadership
skills within aur Management Training Program “Foundations of Leadership”

Training Cost Management

Securiguard will conduct all employse training out of our Centre for Advanced Training at our Vancouver head office.

At the Centre, Securiguard is able to provide comprehensive training for more than 25 students at a time using state-of-the-art
audio-visual equipment. Securiguard training resources will be reused on a class-by-class basis and will be available anline a
mysecuriguard.com for employee referral,

Test and Assessment Integrity

Securiguard believes in delivering consistent and regulated assessments and testing o all securily personnel. Any lest that our
security guards complete will be entered into our WinTeam scheduling and personnel management database so we can monitor
results, trends and cerlificalion expiries.

Site Specific Training

In addition to the basic fraining and oplional training available to our personnel, Securiguard provides an infénsive on-site lraining
componant. We have found the mast successful combinalion of resource preparation and training procedure to be the following:

Step 1 - Before the contract hegins, head office staff (account manager, duty manager and field support) collect all the site
policies and procedures (if client has not prepared elemenis, Securiguard adopls the best practices appraach until one is provided
by the client), A training package is created that includes pre- and post-examinations and a training checklist,

Step 2 - Atrain-the-rainer session tekes place where the site designated trainer (usually the site supervisor) is trained by accoun!
manager alongside the duly manager and field support.

Step 3 - Site staff are irained before their first official shift Al staff will have o complete a final examination and receive a
minimum of 85% to work on the site. In addilion, annual recertification must take place with the same minimum of 85% o
continue to work on the sile.

-
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Supervisor Training

We recognize that well-trained supervisors are crucial to the success of your business plan. We have therefore developed a
customized fraining program that equips supervisors with the skills lo effectively manage staff, fo provide superior service o your
customers, and to partner with the City of Vancouver.

We consider supervisory training an ongoing process, beginning with our basic training program where we lay the foundation for
our future supervisors, We fallow this with specialized supervisor courses, including a five-day modular supervisary and leadership
program. It is our goa! to register this program with the Open Learning Institute to help our employees eam credits that can be
applied to a certificate or degrea program.

- Pedformance Appraisal and Coaching

= Building Highly Mativated High Periormance Teams

= Feedback on the Job

= Communication Skills

= Diversity Training
Ta avgment this formal training, veleran supervisors provide exlensive menteoring to supervisor candidates, who, through this
process, hone their skills in preparation to work as a supervisor. Training continues even after candidaies become supervisars.

Indeed, supervisars from various sites meet regularly to train, share ideas and exchange "best practices,” which they implement at
their respeclive sites, ensuring that our clients receive leading edge service.

« What training do you or vour subconiractors currently provide/arrange for specialist/technical/lnformation Technology
(1.T.)? Please indicate which courses/ sessions are internal and which are contracted externally.

Securiguard and our subcontractors take all | T. and technical waining seriously. For thal reason we rely on accredited learing
institutes such as BCIT to provide this highly speoialized training. In addition fo these diploma/sedified courses, our technicians
attend supplier sponsored (Pelco, Panasonic, Sony, Keyscan DSC, Avigilon CCTV and Physical Security Network) training
sesslons on a regular bases to ensure the City of Vancouver's product and installation satisfaction

(c) How de you ensure that managers stay up to date on Industry developments and innovations?

Securnguard Service ensures all executives and account managers stay up to date with industry developments and infowvations by
enrolling them in the Pacific Chapler, ASIS and sponsoring attendance at all chapter luncheon meetings and preseniations. We
encourage and finance all ASIS CPP class enrolliment and exam applications by interested managers and executives nol
accredited. Securiguard execulive/management members attend the ASIS annual North American AGM convention each year.

Securiguard is active member of Operation Cooperation, Vancouver Hotel Security Association, DVBIA, BOMA, Vencouver Board
of Trade, American Socisty for Industrial Security, Port Security Stakeholders, and Projact Griffin, and has 3 strong working
relationship with the Vancouver Folice Department. We are also members and atlendees of the Intermational Association for
Healthcare Security & Safety (IAHSS), Downtown Vancouver Business Improvement Association. Retail Council of BC,
Tradeshows and Webinars, and subseribe to all key industry security magazires/publications,

In addition, our management team taps into downtown crime statistics through CRIMECAST which indicates areas of high crime
as compared to national and province wide averages. This enables us to adopt innovative technigues and strategies o assist our
Vancouver clients in raducing crime risk at their locations.

Based on our services for EasyPark Lot 31, we have included an example of how this valuable data is presented in Appendix F.

(d) How would you ensure that sub-contractors and their staff were trained to an appropriate level lo meet the needs of the
City of Vancouver?

We will ensure that our subconiractars and their staff are trained 1o the Cily of Vancouver's designated levels and our own through
Secunguards SO Quality Management System and Integralted Management Syslem of "continupus improvement’ using
eslablished Key Performance Indicalors and maonthly Executive Qversight meetings with subcontraclor management.
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10.4 - Contract Management

(a) Who do you propose to appoint as Contract Manager to lead this contract for you? What experience and qualifications
does this person hold? Please provide a full resume.

Securiguard proposes to appoint Stephen Hoffman, CPP to lead the City of Vancouver contract as our City of Vancouver Account
Manager/Contract Manager.

Stephen has international expenenca in Investigation. Security Consulling and Operations as well as eight years experience with
Vancouver Coastal Health Authority as their Security Manager.

Other related work experience includes:

* Director, Interior Investigations-Okanagan
+ Operations Manager, Provident Security-Vancouver
+ Manager, Field Operatlons, Paladin Security. Vancouver

Education:

» American Society for Industrial Security (ASIS) Certilied Protection Professional (CPF)
« Correctional Service Diploma
+ Correctional Dfficer Cerification

Certification/Courses:

« Licensed Private Investigator

« Licensed Security Consullant

* Non-Violent Crisis Intervention Certified

+ Advanced Defensive Techniques Certified

+ Chemical Hazard & Emergency Response Cerified

+ Reid Technique of Interviewing & Interrogation Certified
+ Risk and Vulnerability Assessment Certified

Most recently Stephen worked with the United Arab Emirates governing body operating as their contracted Security Consullant,
Investigations and Close Protectinn specialist. He brings the City of Vancouver proven leadership within a high-profile stressful
enviranment and is ASIS board-certified in Security Management.

A copy of Stephen’s full resume is attached in Appendix D

Note - While we are confident in Stephen's ability to lead the City of Vancouver's Integrated Security program, we fully understand
how important it Is to you and your stakeholders to maintain continuity, We are therefore also open to offering this critical City ol
Vancouver Account/Contract Management position to your current position helder or another person of your choosing. Whatever
option you select, your Account/Contract Manager will have our full support in achieving service excellence beginning with the
backing of our Executive leam.

Seecuriguard's Executive 1eam consists of:

* Nigel Bullers - VP Operations

« Mike Edwards - VP Business Development

= Lorna Paddison -VP Corporate Culture and Services
* Sam Ciacco — VP Finance
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= Branko Bejo — Ceneral Manager, Execulive Sponsor

= Jennifer Gee - Director, People & Culture

This knowledgeable and creative executive tearm will directly support and assist Stephen Hoffman or a person of your choice,
through our Executive Oversight Program on a regular basis. Our General Manager, Branko Bejo, BA, CPP, will initiate quarterly
exacutive reviews with your City of VYancouver internal Gontract Manager lo ensure satisfaction as well as deal with high level
planning.

= Will the Contract Manager hold any responsibilities outside this contract, either at Head Office or with other clients?

Securlguards’'s City of Vancouver Account/Contract Manager will be fully dedicated to your account and its stakeholders and as
such hold no other positions at head office or with other clients.

(b) How would you propose to manage operations across this contract?
Please indicale the respeclive roles to be played by:
(i) Contract management
(i) Operational management
(iii) Field management. Who will do what?
Account/Contract Manager

The City of Vancouver Account/Contract Manager and their second-in-command (21C) will be responsible for the complete day to
day aperation and [ong term planning of your inlegrated security program. They will be directly sccountable to your City of
Vancouver securlty management team and all mutually agreed deliverables/KP| under our Executive Qversight Program.

21C Account/Contract Manager

Securiguard proposes an innovative contract management approach with the implementation of a City of Vencouver - 2|C
Account/Contract Manager tleam consisting of Stephen Hoffman (or a person of the Cily's choosing) assisted by Eddy MacVeigh,
current manager of the City's EasyPark contract.

Eddy MacVeigh has a proven City of Vancouver stakeholder record of quality service in the security industry, including
substanfially reducing security threats and risks at EasyPark's high profile downtown facilifies for many years, The addition of
Eddy MacVeigh will to the Account Management team will ensure continuity for the City of Vancouver within EasyPark's high risk
facilities.

Operational Management

Securiguard's eperational management leam will take direction from your City of Vancouver Account/Contract Manager or 210
and will be held accountable to assist and support In the delivery of services to the city. They will suppert the Account/Contracl
Management team in dealing with:

- Recrutment

= Training

« Uniforming

- Equipment

« Compliance Tracking

* Scheduling

= Accounts Receivables/Financials

* Emergency Deployment

&TY OF

YANCOUVER
Page A-48 Page 58 | Cily of Vanoouver, Management Fioposal

City of Vancouver - FOI 2019-337 - Page 73 of 111



N

securigna

* Sourcing
Field Management
* Quality Assurance Audils
» Training
* Unifarming
+ Equipment
 Suppori
+ Emergency Deployment

Securiguard's lead Account/Contract Manager will hald monthly meetings with our onsite Securiguard team and your City of
Vanoouver contract mananer By reviewing rritical monthly data and trends, an implementation stralegy to counter areas of
concern will be acted upon to ensure success. Besides these monthly meetings, your assigned Securiguard Account/Contract
Manager will continua to work closely with City of Vancouver security management on a daily basis and be avallable 24 x 7 via
Blackberry,

Securiguard Services successful management of operations begins with and Is based on our core values. Each Securiguard
security officer, supervisor and manager is accounlable to operating according to these values at all times, With this basis of
understanding, we will successfully deliver integrated security protection to the City of Vancouver in a manner congruent with your
expectalions,

Our overall values are communicated through:
+ Strategic Purpose

+ Management Style
« Integrated Management Sysiem

Strategic Purpose

To “wow" customers with our uniformed securily guard services

Visian through specialized training and exceptional customer service.

Mission Making People Feel Safe

+ Respect; consideration for the dignity, rights, beliefs, and property
ot others

* Accountability to our clients, our siaff, and to Securiguard

Core Values ¢ Creativily; innovation and imagination to exceed customer
expectations

* Compassion; demonstrating care and sensitivity
* Honesty; truthful in characler, integrity and behaviour

Management Style

We use a management style to motivate and empower Individusls and groups 1o greater ownership, participation, dedicalion and
higher standards of performance.

S
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We seek key skills such as the ability to coach or mentor; develop teams: mediate; and set goals. This may include permaneant or
temporary transferring of staff to meel business objectives.

Through this management style we're belter posilicned to:

« Achieve customer gosls

* Resolve conflicts

* Escalate customer issues quickly & appropriately
« Wark in cross functional teams

= Create competitive business solutions

Integrated Management System

By inlegrating managemenl systems the City of Vancouver will benefit from higher prolection levels al lower tolal costs to its
stakeholders and citizans well into the future.

Integration includes management processes and technolagy sysiems that benefit customers in the following activities:

= Electronic security management from our C3 facility (Customer Communication Centre)
- Logistical support

= Document development & control

= Training

= Internal audits

= Management reviews

= Correctlive aclions

= Preventative actions

(e) In addition to the Contract Manager, please identify the prospective post-holders for other key roles and enclose their
resumes, clearly outlining their experience and qualifications.

Securiguard proposes to bring forward Joe Valerio and Michael Kent to play key site supervisory roles for the City of Vancouver
Their experience and qualificalions are as follows:

Joe Valerio
Experience:

- EasyPark Security Supervisor
= Field Support Supervisor

= Mobile Patrol Supervisor

- Account Manager

« Transport Canada Por Screener

Qualifications:

= Advanced Private Security Professional Diploma

= BST Certification
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»OFAA
- CATSA Soreening Gerlification
* RCMP K@ Handler Certification
Michael Kent
Experience:
» Field Support Supsrvisor
+ Olympic Village - Construction Site Security Manager
« Senior Bank Supervisor
+ Canadian Armead Forees - Class C

Qualifications:

+BET
+ WHIMIS
« Safety & Health in Arts Production
«OFA 2
+ Possession and Acquisition License (PAL)
Copies of their resumes delailing their full experience and gualifications are altached in Appendix O,

(d) What levels of autenemy do you envisage the Contract Manager and, if appropriate, subordinate staff holding in respect of
this contract? What financial autharity might they hold?

Securiguard's City of Vancouver Account/Contract manager will have full autonomy on all operational matiers and have full
financial autherity within the boundaries of the contract and Securiguard policies/precedures.

All subordinale staff assigned lo your contract will report lo and take direction solely from Securiguard's Gity of Vancouver
Account/Contract Manager

* What decisions might need to be referied back to your head office?

The City of Vancouver Account/Contract Manager will report to the Executive Sponsor or Execulive team on coniractual matiers
only,

(e) What level of management authority will the Prime Contractor have over sub-contraclors/ consortium members?

Securiguard's City of Vancouver Account/Contract manager will have full authority over any and all sub-contractors used through
our Executive Oversight, ISO Quality Assurance and SLA's or KPI's

» How will operational and service delivery decisions be made?

Securiguard will ensure operational and service delivery decisions are made through our Executive Oversight Review process and
weekly operational meetings according to our Facilitalive Management Programs. The City's security management leam will be
consuited on and/or apprised of all major situations or decisions.

(f) How would you seek to maintain management continuity on this contract?

We understand the impartance of management continuity to the City of Vancouver and its stakeholder. Secunguard welcomes ihe
opportunily to recruit/hire your current Conlract Manager if that is an oplion the City wishes Lo enteriain
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If this option i1s not feasible to the City of Vancouver, we are confident our proposed designated Account/Contract Manager and
his 21C will maintain manageman! continuity throughout the lifelime of the coniract. Adding the 2IC ensures the Cily's
requirements are understood and backed up through this key pasition. This team will be involved with all decisions cancerning the
City of Vancouver integrated security account and hold weekly operational meetings accordingly.

In addition, our quarerly scheduled Executive Oversight Review process will ensure that the City of Vancouver and its
stakeholders are involved in the continuily of the security program.

(g) Which key staff on this contract will be salaried? Describa the remuneration level of these individuals, ideally indicating a
salary range and outlining likely benefits and incentives.

Secunguard as your Prime Contractor has projected two positions within the City of Vaneauver contract to be salary based. Thess
are Securiguard's Conlract/Account Manager and 2 |C positions.

We have based the salary of Securiguard's Contract/Account Manager in the §75,000 to $100.000 range dependant on his or her
experience and gualifications. While we are confident in our selection of Stephen Hoffman as our Contract/Account Manager, we
understand the imponance of maintaining continuity for the City of Vancouver stakeholders and its security program, Securiguard
welcomes the opportunity to enter into negotiate with your eurrent Contract/Account Manager ar another person of your choosing.

Our Conlract/Account Manager for the City of Vancouver will receive all the benefits oullined on page 47 of this RFP as well as his
or hers participation in our execulive pension plan.

The Secunguard City of Vancouver 2 IC position salary range will be from $50,000 to $65,000 and they will participate in all
banefis as outlined on page 47.

Incentive pragrams for each of these Securiguard positions will be performance and KPI based

10.5 - Communication and Reporting
(a) How would you propose communicating with the City on this contract with regard to:
(i) strategic and (ii) operational matters?

Strategic Matters

For the City of Vancouver, Securiguard plans to communicate/discuss slrategic matlers thraugh our Executive Oversight Program
on a set quarterly meeting schedule or as situations require.

The Executive Oversight Accoun! Management Program is one of Securiguard's key differentiators within the Canadian Security
Services marketplace.

This program was developed with two objectives in mind.
1) Toensure thal we aclively promote a “customer first” cullure, and

2) To work proactively with clients to build partnerships that help both parties manage the security funciion in a creative way
using sysiems and processes desianed to improve efficiencies,

We have bullt a program that ensures accountability that begins with the officers on site and ends with the Senior Executive Team
within our organization. By setling both menthly and quarterly reviews with each of our client partners we build a sirong knowledge
base and the trust that is nesded lo proactively manage and deliver the services that we have been contracted to perform.

Under this program, our assianed account manager will meet at a minimum of once a month with the City's designated
represeniative to review Quality of services and Delivery of those services.,

The guarterly meelings have a setagenda and a business review PowerPaint presentation is delivered to the designated accounl
contact ane week prior to each meeting. Securiguard will develop and publish an online action log that can be reviewed by both
parners before and after each review

;
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Securiguard’s aceount management team will continually monitar and report to our Executive after each monthly meeting, and a
Securiguard Senior management team will be in attendance at every quarterly review.

Initially both organizations will review, but not be limited to, the three key categones of Pricing, Quality of Service and Service
Delivery, and can expand on other evaluation criteria during or afler the transition phase.

This program has been developed to provide both Securiguard and our clients with the information and tools necessary to maintain
a solid parinership within the framewark of the Quarterly Business Review.

Operational Matters

Operational matters will be communicated and discussed through weekly and monthly meetings with the Cily of Vancouver's
representative and es/when required, In addition. Securiguard’s proposed scoftware database will electronically report all
operational matters lo lhe City's representalive and any other persons the City of Vancouver wishes to receive them.

(b) What is the communications mechanism for 24/7 contacl between your organization (as Prime Conlractor), your
subcontraciors and the City of Vancouver?

= What specific arrangements will exist for contact outside normal business hours?

Securigusard's desinated City of Varcouver Account/Contract Manager and their 2IC will be your contact during nermal
business hours or as a situation requires. Sscuriguard maintains a 24-hour C3 Cuslomer Communication Centre which acts as
the single point of contact after hours or as you require.

Securiguard has strong, long standing relationships/alliances with the subcontractors listed in our praposal which support
immediate response to and compliance with client needs. As Ihe City's Prime Cantractor, Securiguard will ensure that all
required subcontractors are available 24/7 through their communications centre or via cell phone.

(c) What is the nature and frequency of the formal meetings that you currently envisage on this contract?

During the Transition-In Planning, Secunguard envisions having weekly milestone meetings. Once the Phase-In process is
suecessfully completed, we suggest moving to monthly meetings for the first three months. Once this three month period is
complated, we will continue with monthly meetings under our regular management process and regulated guarterly meetings
will be held under our Executive Oversight Program.

Thesa meetings will be arranged for discussion of all KPls and deliverables during the Transition-In Phase and throughout the
contract.

(d) What lypes of reporis do you currently provide for clients?
Securiguard currently provides the following reports for all its clients:

* Security Oceurrence Reports

* Daily Reporis

» Mobile PatroliAlarm Reports

* Weekly/Monthly statistical reparts
« Safely Risk/Deficiency Reports

= What written and/or electronic reports/statistics would you intend to provide on this centract and with what
regularity?

Securiguard will provide the City of Vancouver wilh eleciranic reporting through our proprietary software database which can
include email fan-out io various stakeholders. We welcome using any current City of Vancouver data gathering software or
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incident management systems in tandem with our customizable software. Our integrated management approach to prime
contracior and subcontractor services will be tracked and measured through a combination of the below software.

» Filemaker-Customizable Data Tracking * Securitrak-GPS Accountability Technology

= Nero- “Go Green” Fleet Management « eHub-Web Based Customer Portal

Reporting intended for this contract will include:

= Work Orders + 2911 dispatch reports when required

« Mobile Patrol and Alarm Reports « Security Occurrence Reports

» Investigation Reports as and when required = Daily Reports

- Shift Pass-on Reports * Tasking Matrix

= Weekly/Monthly slatistical reports as required = Invoicing with IN TIME verification schedules

S
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Filemaker is the primary inteligence gathering. data sharing and
communication hub for all things security relaied. Compatible with
Microsoft Word, Excel and Adobe Acrobat, Filernaker allows our clients
the ability to obtain tailored, high-level reports on the performance of
security systems against specified targels and recognized threats.

The 3 Foremost Features of Filemaker are as follows:

+ A centralized dashboard of all security-related activity
+ A flexible search engine that can be customized {o your needs

* The capability to analyze realtime data and make Informed

decisions Coerind Wask Paws Dir'e
s A

Filemaker's graphic-based Interface allows the user to quickly
determine the status of site security, officer performance and
common frends. Dashboard indicators provide a snapshot
overview of monthly statistics and can quickly be modified based @& @ — —_— s —
on our client's needs e = ——

Capabilities:
« Review site post-orders and make updates
« Receive automated email acknowledgements whenever changes are made in the system
* Identify patlerns through easy-lo-generate reports that reinforce security initiatives
* Monthly Performance Reports against assigned KPI's
+ Track criminal actvity/property offenders and easily consolidate data for legal proceedings
* Requesl new work and specify guard requirements
« Automate visitor sign-in and logging
+ Automate reception call logging

Features:

+ Store scanned documents and pictures with the respective electronic files
- Compatible with Excel, Word, Adobe Acrobat
« Reduces paper waste through electronically created forms

An example of how this data fracking system has worked successfully to reduce crime in the downtown core of Vancouver with
our client EasyPark is shown in Appendix F in reference to Lot 31 located at 160 Water Street,
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“Securitrak”- Accountability Technology

Securiguard is setling the slandard in High Tech Security with the intreduction of our high
tech "Securitrak” Accountability system,

This praven security officer and mobile management tracking system ensures the Cily of
Vancouver "Real-Time" data and accountability from this web based program, You can
evern receive instant security or safety alerts lo your Blackberry at any time 24/7!

This comprehensive system Includes features such as live location manitoring and
“exception” reporting capabilites. When integrated Into our C3, our 24 hour customer
service cenire, Win-Team resource management system, we are instanlly aleried to any
missed location checks, which then allows us to direct your on site staff io the missed
location, This gives Securiguard the ability to alert your officer "on duty” and have them
respond as required.

Qur field tested Sacuritrak system is a proven tool that Securiguard is employing o
ensure the City of Vancouver and its stakeholder's accountabilily, improve service and
productivity standards are maintained.

Corporaie security managers demand accountability, and the Securitrak system delivers!
Features such as web based secure log on and automatic log reporting provides quality
assurance. unrivalled account detail and assist you in mitigating any safety risks within
your many city locations,

Security officer productivity monitoring using our GPS Tracking System

Using Bluetooth wireless technology as well as low frequency GPS, Securiguard has developed software that is capable of
monitoring the precise locations of all your on site security officers. In the event of a security officer has been motionless for a
seleciable period, an automated text message will be relayed to his device alerting him.

Should the security officer remain motionless for an additional selectable period, the closest rapid response unit can be
dispatched lo his exact location. All information ig automatically logged and automatically forwardad to the client and ensuing

total accountability.
Client Access to Wehsite

+ Clients can log on to our custom-designed website and see a visual display of their property being guarded. The status of

each guard is displayed in a clear and straight-forward manner. For example, the RED beacon ( ) indicates thai the
sacurity officer has disabled his GPS device.

* This secured website can be accessed from any internet location,

= Our systern allows you, the client, lo ba in complele control

* This system provides you direct communication with the security officer via TEXT MESSAGING.

= GPS Is the anly proven method guaranteeing that the security officer is actively adhering to the clients' standing orders
* GPS eliminates sleeping on the job, no-shows and 'buddy punching'

= GPS CANNOT BE DUPLICATED

e
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Nero- “real time” GPS fleet dispatch and asset tracking

and fleet management vehicle/asset software program which has the capability to
clearly/simply signal and display information onto any cffice computer screen, Lacations,
directions, and speeds of every vehicle are displayed. either on a map or on photographs
from Google Earth.

In partnership with Nero Global Tracking, we have developed a best-in-class GPS tracking AE E R O
'{ GLOBAL TRACKING

Each vehicle in our fieet has a GPS locator beacon installed discretely (nside it. Through Global Positioning System satelite
links, each of these locators sends a signal to our dispatchers In our 24 hour C3 operations centre. This signal shows them
exaclly where that vehicle is.

There is no limit o the size of the fleet that we can manage as we grow. Our software can easily lrack well over 1000 vehicles
at a fime, and display any 100 al them on our screen an a live map instantly, This means thal we can actively Dispatchers in our
C3 opetations and your account manager can even sef up aleris, so they'll be Informed if any vehicles exceed certain speeds,
or enter into any paricular area, letiing us supervise them more efficiently. They can see in real ime wners each vehicle is, and
who is closest to any particular destination. The canstant information Lhal our global tracking provides us with Iets us manage
our fleat in ways never before possible. Your accounl manager can also sat up alerts that can go to psople in your organization
so that you can be informed of visits as thay happen.

More efficient routing and driving

Securitrak fleet management utilizes Powerful mapping and fleet management software thal contains many features and lools
that halp us to route vehicles more efficiently and get to more stops and deliveries in the same, or lesser, amouni of time.

Our C3 operations centre can dispatch vehicles, play back and analyze roules taken by each vehicle, instantly locaie the
closest vehicle to an important site, advise drivers of road conditions, and mare. This means that maoblle units can respond
much more quickly to alarms and client requests than ever before. And because GPS Tracking monitors and reports on
important vehicle metrics auch as speed, engine idling and stops/starts, wasteful behaviors can be identified and eliminated.

Sustainability with fleet management

A growing awareness of global warming and other important (and potentially harmful) environmental trends on our planet is
causing many of our clients with moblle needs (o starl thinking about the "carbon footprnt” - that is, the impacl they are having
on the Earth's atmosphera through their consumption of carbon-based fuels.

A GPS tracking service Is a perfect tool to help us to lessen their environmental impact of our vehicles by identifying driving
inefficiencies and patterns that are wasting fuel, increasing vehicle wear and tear and causing drivers 1o be on the road longer
than they need to be. Here are five ways in which a GPS-based fleet management service inherently heips us to lessen our
carbon footprint and create a greener fleel

+ Reduced fuel usage

- Reduced gngine idling

* More efficieni routing and driving

= Maintenance management

» Access lo relevant data

Safety Features

GPS iracking technology has now become a common and accepted technology, Our vehieles all have heads up displays on the
dashboard that guides them to locations in the quickest safest route possible.

Our tracking system also is also a great way 1o provide security to sur vehicles and our officers whe are in them. Evary vehicle
Is equipped with an employee panic bultan, so If our officer is in trouble, our 24 hour ©3 aperalions will know right away. And of
course since we know exactly where the vehicle is, help can be sent instantly.
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eHub- Customer Self Service Portal

Securiguard Services Limited offers the City of Vancouver and its stakeholder's unlimited
access to all operational aspects of its site. With this revolutionary program Securiguard
gives you the ability to:

securlguard

= View and Print invoices

= Receive an e-mail with a link to the site upon invoice generation

= Historical invoices are stored indefinitely, creating & true paperless environment Welcome to eHub

* Review employees who are scheduled at your site

- Request additicnal services or log a service issue User ID ‘_______|
« Workfiow path will route the requests to the approprisie persan(s) Bemsart L'T*_“_"';.."F'J
* E-mail notification & assigned due-dates ensures that all requests are followed up on i

« View important information on the homepage, including City of Vancouver specific
documentation (coniracts, correspondence, Post Orders, ete)

Inveoicing

* Invoices are saved as PDF files for easy retrieval, review, audit, printing and attaching to emails.

- The City of Vancouver can submit service request or issues that will be rouled Lo the appropriate person(s) within =
Securiguard for immediate follow-up

Cusiomer requests that have been submitted are logged in the portal along with the current workflow status
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* As an organization what non-financial metrics do you track and why?

Securiguard is required to track our business processes as a basic requirement to achieve annual certification, under our ISO
9001:2008 process. This includes:

+ Corrective Action Report (CAR) and Preventative Action Report (PAR)
+ Customer Satisfaction

» Electronic Data and Filing Systems

+ Guard Requests Deploymant

* Internal Auditing

+ Internal Communication Meetings

» Post Orders/Sile Specific Post Ordars

* Purchasing

* Quality Assurance Audiling

+ Quality Management Procedures Registry
* Quotations and Work Orders

* Recruiting

« What do you believe are likely to be the Key Performance Indicators (KPIs) on this contract and what will they ideally
tell: (a) you as a contractor (b) the City as a client?

Measuring What “Good looks like”

Key Performance Indicators (KPIs) are used within Securiguard's "Operational Performance Benchmark” These benchmarks
are part of our ISO 9001: 2008 accountability system.

With your input, we'll build a “Customer Focused” KPI program to fit the specific needs of the City of Vancouver and its
slakeholders, This takes place with your representative during the transition period, prior 1o the starl of service.

For the City of Vancouver wa're recommending reviewing KPIs quarterly in a partnership review meeting as per our Execulive
Dversight Program.

* Account/Contract Manager
¢+ City of Vancouver- Contract Manager + 2iC
v Security Managers + General Manager/Operations Manager
¢t Facilities Managers * President & CEO
v Stakeholders + People & Culture
* Site/Field Managers o i

It should be noted that leading up ta and during the transition we will be meeting weekly with your security team to ensure all
targets are met. This process will continue for the first month of transition.

-
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KPl Examples

A few examples of KPI's arg listed below, bul are nol limited o the following.

Bl ¢ Numbers of errors
bbb Bi Weekly Monthly * Percentage of invoices received to

accuracy
agreed upon timelines
C3 "“Safety Line” Daiy Monthly * Call waiting times
delays * Number of dropped calls
* Survey scores for City of Vancouver
Customer services, guestions can be
satisfaction Manthly Gnartesty incorporated into your pre-existing
survaeys
Drills, testing & * Percentage of drills & tesis
preparedness Weekly Quartarly cormpleted fo contract schedule
Incident Trend + Number by type, trending over pasi
analysis Xinky Mornhiy year & last months
On Call * Percentage of response within

Daily Monthly mutually agreed upon times per

response times g :
p incident fier level

Open positions , . ¢ Percentage of open posts per billing
missed shifts el Wity period

+ Number of reportable incidents
Safety Daily Monthly O PRI

* Number of lost days
Satisfaction
SRS Monthly Quarterly * Annltje:i survey scores as a preferred
Security Officer Workplaee

_ + Rate of turnover by posts & wage

Security Officer vl
Turnover Monthly Quarterly avels

* Tenure by posts & wage levels

*+ Percentage of training completed to

hedule

Training Weakly Monthly e

* Cumulative scores by post, wage
rate, shifi & location

Ideally, these KPIs will tell Securiguard and the City of Vancouver if and where improvements need to be made within the
security program

Under our 1ISO Quality Managemient Certification, we have developed business standards that ensure we are providing the best
possible service to our clients and employees,

With sur Quality Circle we mutually identify the benchmarks required though Standard Operating Policies and Procedures/KPls,
We then train all City of Vancouver security officers to thase required standards and measure compliance through our ISO
Quality Assurance Audit process.,
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Once measured. wa have the ability to mulually identify areas of improverment or retraining opportunities

Throughout the process, we look to continually improve and increase benchmarks accordingly for both Securiguard and the City
of Vanaouver,

10.6 - Systems and Equipment
(a) Explain how your |.T, architecture will be secured in the event that you hold any City information on your system,

Securiguard maintains a stringent policy towards data and communication security with different strategies applied in a layered
approach,

+ Physical layer: All computing equipment in our head office and branches is fully protecied by Door Access Systerm and
Surveilance cameras, Only authorized personnel have access to them

* Internet layer: All data is transferred through the Interpet. For example, email, website data. and mobile sync are
encrypted by using SSL certificates.

« Firewall layer: Only authorized applications are permitted to go through our firewall. This prevents unauthorized intrusion.

= Network layer: All TCP packets are scanned against our packets filter. Only essential ports are opened. Also we have
Anii-port scan and Ant-DoS (Flooding program ta protect internal network from intrusion.

« Server layer; Anli-virus program with updaled signature files checks for viruses on every file that is saved to the server
and = protects against them. Also we have mail security program in scanning every single email going through the
company. This = significantly decreases spam thread and virus risk

+ Workstation layer: All workstalions are protected by centrally managed Antivirus program,
+ Data layer: Daily backup and off-site data storage ensure all data on servers are fully backed up and safe.

» How would you protect this information?
(i) Resident in device

City information would be stored on our file servers. Directory access would only be granted to authorized personnel.
Sersitive data would be encrypled within the City directary with al| the abave layers of protection applied accordingly.

(i) In transit?

All sensitive data transiered electronically via email or removable slorage devices, would be encrypled using PGP Symaniec
software or the City's preferred encryption software, Internally, different strategies are employed for each of our user groups'

* Full access group: full access lo CD/DVD ROM and USE drive
» Limited access group: access to CD/DVD and USB is restricted by group policy; access can be granted by special need

« Non access group: CD/OVD ROM and USB are disabled in BIOS level on the particular computers, ensuring no access
for the users

* Will the City have permission to audil these measures?

Yes, the City of Vancouver security representatives will have auditing privileges as il pertains to information travel, stored or
distributed by Securiguard

{b) Who has responsihility for IT and computing within your organization and within those of your subcontractors? What
experience/qualifications do they possess in:

S
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Securiguard:

Within Securiguard, our IT management is overseen by Sam Giacco, VP Finance witn the assislance of Kevin Kual, IT
Administrator.

Kevin manages, manitors and maintains our network operations He has a BA in Computer Science and is Microsoft
MCSE MCP and MCS trained/certified

Fusion Security Inc., Subcontractor;

Hans de Haas, IT Manager is cantracted to configure Fusion Security's IT infrastructure Hans has extensive experience in [T
Management and Project Management and has managed the IT Infrastructure of a multinational company

Hans has experience on the following network environments: AD, TGP/IP, DNS, WINS, DHCP, SSL, SSH, Digital Cerlificales,
Switches, Firewalls, VPN. Wi-Fi and hardware: IBM/DELL (laplop, desktop, server, storage). Equallogic, Apple (lapiop. desktop),
IBM |Series, NORTEL BCM400, BCM50, Edgewave iPrism.

Rose Security Services Inc,, Subcontractor:

With over 10 years of |T experience within the industry, John Rose oversees his company's IT resources, John is a current
subcontractor for the City of Vancouver, City of Abbotsford, Della Police Department, Canada Border Services and Canada
Revenue who continues to maintain the required internal IT security standards for these clients.

(ii) LT. Security?

Securiguard and all its subcontractors utilize their respective management teams, IT Administrators and lechnical persannel to
ensure the security of their IT systems. Third party audils are performed quarterly as an 1SO requirement as well as both ihe
Provinciall Federal governments perfarming yearly audits. Securiguard will implement Sewvice Level Agreements with its
subcontractors to ensure their compliance te all IT/Security requiremenis for this contract,

{c) What electronic systems and tools would you intend to utilize for the management of information on this contract?

= City of Vancouver incident reporting system or PPM 2000 IRMS incident management system
» Secunguard Filemaker database system

*WinTeam Resource Management Platform

= EO11- Dispatch software

* Nero-GPS Fleet Tracking/Management sofiware

= Securitrak- GPS Accountability Software

(d) What experience does your company or your subeoniraclors have with Access Coniral, Closed Circuit Television (CCTV)
and Alarm systems?

Securiguard Services and its subcontractors all have extensive experience (n the design, supply, Installation and momnitenng ol
access control, CCTV and intrusion systems. Several of our subcontraclor sales and technical siaff have worked closely with
the City of Vancouver since 1894,

Securiguard and its subcontraclors all have maore than three decades of experience in the indusiry, and have security
certifications in the following:

= Panasonic Certified
* Lenel Platinum Certified
= |ndigoVision Cerlified

1
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+ Genetec Factory Certified

* Integral Technologies (now Pelco) factory certified
+ Pelco Endura factory certified

+ Pelea 9770 matrx switeh certified

* Axis Tactory certified

- ONSSI Factory certified

« Keyscan

» Kantech Corporale

« American Dynamics

« SpeciraLink

- Ingersol Rand

« South West Microwave factory certified
* Verint factory ceriified

- Southwest Microwave factory cerified

« Avigilon

securiguard

= Which systems do you currently operate on behalf of clients? Do you have any experience of specification andlor

installation?

Securiguard and its subcontractors have specification and installation experience in the following systems:

Access Control:

» Keyscan Access Control Vantage Version - Enterprise Pariner

» Kantech Access Conirol - Global Partner Certified
« Centaur Access Control
« Verex Access Control
= DSC Maxsys Access Control
Camera Systems (CCTV):

- Avigilon

* Pelco

« American Dynamics
* Panasonic

= Sony

* Digimerge

» Digital Waichdog

» Veprint Digital Video
Intrusion Sysiems:
-DSC Power Series
+DSC Maxsys Series
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« What dealer licenses do you currently hold?
Secunguard and its subcontraclars have dealer licences in the following:

* Keyscan Vantage

= Avigilon

= Veprint Digital Video

= Ademco Security

* Peico

-D8C

* Sony

* Panasonic

{e) What will be your pricing mechanism for systems and equipment for Access Control, CCTV and Alarms?

Securiguard and its subcontractars will provide the City of Vancouver with systems and equipment price lists to ensure full
transparency with regards to all required Access Control, CCTV and Alarm purchase and installatien. Our team is well versed
with respect to industry leading technology and will present to the City of Vancouver the best solution and value. We also will
supply the City of Vancouver with project close out documentation which includes all cut sheets and installation/operational
marnuals.

« How will you ensure that the City makes the most appropriate purchases while getting the best value for money?

Securiguard and its subcontraclors will ensure Inat the City of Vancouver receives the appropriate purchase at the best value
through the following strategies.

* Full cost fransparencies

- Accurate budgeting forecasls

 Tender process where applicable

* Industry trending and praduct awarenass

(f) How will you save the City money on the maintenance of existing equipment?

= Key Performance Indicators (KPIs) Service Level Agreements (SLAs) outlining scheduled maintenance
- Ongoing facllity assessments

* Planning and implementation strategies

= Lifecycle management recammendations

= Current expenence with the City of Vancouver's computer network, geography and organizational chart
* Redeployment/ interfacing of o/d eguipment with new installations

(g) What system, if any, do you currently utilize for incident reporting?

» Securiguard "Customized” Filemaker Dala base
+ Securitrak- handheld Accountability Technology
* IRAMS reporting systems

= Written reports

r :
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- Please indicate your level of familiarity with the PPM Perspective incident reporting and management system

Becuriguard has used and is very familiar with the PPM incident repariing platform, We researched the market in 1997 for the
Vancouver Part Authority (PortMetro) and recommended this incident reporting/management system purchase, These
recommendations (o the VPA lead o the Insurance Corporation of British Columbia installing the same system for our security
team.

We are well versed in ils use/capabilities and look farward to integrating our reporting into your Cily of Vancouver database

{(h) How many vehicles dedicated to supervision, support, mobile patrol and/ar alarm response does your company have on
Ihe road per shift? Please provide details.

The below chari details per shift the amount of vehicles Secunguard has on the road that are dedicated to supervise, support,
patrol, and respond to any City of Vancouver's needs.

.

BTy

During the start-up years of our subcontractor Fusion Security Inc., Securiguard assisted Fusion by providing moebile patrols and
alarm vehicle services lo them. Now they have Fusion-marked vehicles on the road and can assist Securiguard in providing
additional vehicles should they be required over and above these numbers.

(i) What is your firm's - or your subcontractor's - estimated 24/7/365 response times 1o alarms in the Lower Mainland?

s.21(1)

The estimated response time for Securiguard and its subcontractors for alarms within the Lower Mainland is’
depending on weather and traffic conditions.

10.7 - Service Delivery, Standards & Quality
(a) How would you and, where appropriate, your subcontractors intend to handle staff scheduling on this contract?

All scheduling of manpower and sub-contractor services will handled through our exclusively designed resource management
software

In keeping with our commitment to improve our total customer experience, Securiguard introduced the evolution of resaurce
management with the introduction of our WinTeam software. This program allows Securiguard to manage the City of Vancouver's
manpower resources, sub-cantractor services, financial projections and operations data seamlessly in one easy-to-use platform

With the WinTeam Resource Managemen!t System, the City of Vancouver will recelve the following client certered benefits, and
advantages!

* Compliance Tracking

= 24/7 Work Alene Check In System

- Real Time schedule access

= Accurate Financial Information

« Subcontractor Services Management

All manpower and service scheduling is entered into this database via the direct instructions of your dedicated City of
Vancouver Account Manager and any authorized City agents. Our 24-hour C3 Customer Communication Centre ensures your
schedule is appropriately maintained and/or adjusted to meet your safety and security needs.

S
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The City of Vancouver has 24 hour phone access to our C3 Cenire and your dedicated scheduler or you as the client can ulilize
Securiguard's eHub web porial to manually update work arder requirements.

(b) What metrics do you currenily utilize to evaluate staff performance?

Securiguard perfarms Quality Assurance Audits on all supervisors and security officers as a mandate of our IS0 9001:2008
certification. The metrics used include:

* Deportment

* Attendance Record

« Communication Skills (wriiten/spoken)

* Knowledge of Site

= Knowledge of Post Orders

» Customer Service/Helpfulness

« Breach/Scenario Testing

« Client Feedback

Thase security officers who score low in these unscheduled Quality Assurance Audits are earmarked for retraining under our
Securiguard Quality Circle program which involves the setting of Key Objectives; Training: Measuring and identifying retraining
opportunities.

(c) What measures or initiatives would you adopi to ensure staff performance on this contract?

Securiguard Services will use a cambination of the below to measure and ensure security officer performance for the City of
Vancouver:

* Quality Assurance audiling

» Corrective Action Reporting

= Preventative Action Reporting

- Personnel Performance Logs

» Annual Performance Evaluation & Review Report
- Performance Rewards/Awards

(d) As Prime Contractor on this contract, how would you ensure service delivery amongst your sub-contractors?
For each of its subcontractors Securiguard will establish a stringent Service Agreement tailored o the City's needs.

Fostering strong relationships is key in managing complex accounts and projects. Securiguard currently has strategic alliances
with the main subcontractors we are proposing for this contract, and throughout the life of the contract we will engage each
party on a regular basis individually and with joint informational meetings to ensure a consistent approach to contract
execution.

Other safeguards will include:

» |ISO Continual Improvement Process
+ Establishing KPI's

= Quality Assurance Audits

« Corrective Action Reporting

 Preventative Action Reporting
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« Field Manager Supervision

* Weekly meelings with the Prime Conlraclor or as required

+ Monthly Summary to Account Manager/Prime Contractor

+ Quarterly Executive Oversight Program Review

(e) Describe in detail how you measure and maintain quality within your organization. What formal procedures, if any, do you

utilize?

Our 150 9001:2008 cerification ensures clients continuous impravement and independent. third-party audits Ta maintain this
accreditation, Securiguard senjor management is committea to delivering the best systems and services to our clients. This
process will in¢lude all sub-centractors conforming to theses standards.

We have developed business standards that ensure we are providing the best possible servies to our clients and employees.
Processes are monitored and regularly audited. Any deviations in processes are identified and addressed accordingly.

Operational and client service areas covered by our Quality Management procadures include:

- Quality Assurance Auditing

* Recruiting

» Customer Satisfaction

« Guard Requesis Deployment

* Internal Auditing

* Post Orders/Sile Specific Post Orders

« Corrective Action Report (CAR)

« Preventative Action Report (PAR)

» Electronic Data & Filing Systems

* Internal Communication Meelings

* Purchasing

» Quotations & Work Orders
Third Party Auditing
Secunguard's processes are audited o 1SO 9001:2008 standards by our third parly auditors BS| Management Systems. BSlis
our ISO registrar and they conduct audits semi annually. These audits ensure compliance and “continuous improvement” to
Securiguard's |SO-regulated operation and client service standards.

(f) As Prime Contractor, how would you maintain quality control over your sub-contractors?

Each of the selected sub-confractors will conform to cur ISO certification which will ensure their delivery of service meets both
our and the City of Vancouver's quality conirol benchmark,

Securiguard will hold regular information/stralegy meelings 1o ensure and assess our subcontractors’ ongaing understanding of
the City's objectives and how each group Is performing in delivering against those objectives.

« /'hat measure would you employ to ensure compliance and performance?

Securiguard will employ a number of systems to ensure the compllance and performance of its sub-contractars They will
include:

« KPI's tailored to the City's specific nezds
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» Financial Penalties designed for maximum effect
(g) How would you balance the competing demands of other clients in order to ensure continuity of service to the City?

Securiguard Services has 38 years of experience in delivering balanced and uninterrupted safety/security services to a diverse
client base.

We fully recognize the significant size and volume of your needs in this contract. We agree that these needs require a fuli-time,
dedicated Contract/Account Manager and will provide that for this contract. Securiguard's dedicated City of Vancouver
Contract/Account Manager will operate with full authority for the City contract and with the full support of a strong team that
includes a second-in-command (2|C) as well as Human Resources and a Scheduler, a Trainer, an Equipment/Uniform specialist
and a Financial specialist. As your singie point of contact, your Contract/Account Manager will ensure continuity of quality
service to the City and be held accountable for doing so.

in addition, all subconiractors will be under Securiguard Service Agreements to ensure continuity of special/technical services
for the City of Vancouver,

» What is your philosophy on transferring staff from one contract to another? Does this philosophy vary for management
and technical staff?

All City of Vancouver assigned security officers will be dedicated to your contract and will not transfer between different
contracts or clients.

Securiguard envisicns the cross training of security staff at various sites within the prime contract, where feasible. This strategy
provides opportunities for staff to be succession planned, adds to site trained guard pools, and is an excellent preventative
measure against complacency, providing an engaging. motivating environment and career staff for path.

Management staff wherever possible will be cross trained for your various City of Vancouver locations to add to our flexibility
during emergency situations

(h) What services do you envisage providing In the event of an alarm call out to a City property?
Beginning with the initial alarm, the process is as follows:

« Alarm system sensor is tripped.

- A signal is sent to the alarm monitoring station.

» The alarm monitoring station calis C3 (Securiguard Services 24 hour dispatch) with alarm  information.

- Securiguard Services dispatches alarm to closest GPS tracked mobile unit.

* The mobile unit arrives on site and checks in via phone with the alarm monitoring station.

- The mobile operative conducis a perimeler check of the building looking for sigans of ferced entry.

= If there are signs of forced entry the operative calls 911, and the alarm monitoring station to advise of situation

* The City of Vancouver facilities is secured/lockdown and Police or client advised according to established protocol.
» C3 and Contract/Account Manager advised with static afficer dispatched lo stand-down.

= If there are no forced entry signs the operative enters the building and disarms the alarm system.

« The operative canducts interior checks seeking the source of the triggered alarm.

* The operative re-arms the alarm system and calls the alarm monitoring station to confirm that a signal is being received.

= Prior to deparling the operative writes a detailed report, the operalive can leave it on site, fax or e-mail it to the atterition
of a particular person.

Securiguard Services maintains all alarm documentation, and makes it available to all clients for further inquiries or cla rification.
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» What mechanism would you use to cost this service? Please provide details

Sacuriguard's mechanism for costing this type of service has evolved aver the last 20 years, and is centred on the costs
surrounding the stafiing of aur 24/7 cantrol centre, the operating costs of our maobile fleet, and the conlinued integralion and
evoluticn of automaled systems. We estimate the average alarm response lasts 15-30 minules in duration, plus travel time
to/from the affected site, Itis anticipated one vehicle is capable of responding to two alarm calls every hour, and the proposed
rates ancompass the above-mentioned costs with & nominal margin.

10.8 — Transition In Planning
(a) Describe the stralegy you typically adopt when approaching the lakeover of a new contracl.
High Level Chart - Transition-In/ Implementation Strategy Plan

Securiguard's implementation plan for the transition of a new contract involves the development and implementation of a
contract Transition-In Plan.

Immediately upon award of contract, the Transition-In plan “draft” is reviewed in partnership with the City of Vancouver contract
representative(s) to review and refine Ihe plan, set milestones, and approve the plan for implermentation

Critical aspecls of the Transition-in Plan are set out in our DRAFT submission in Appendix E and are delineated in various
suggesied phases for client review, additions and deletions, mileslone targels, and approval.

Securiguard will work with the City lo ensure thal the plan is flexible to adapt to the City of Vancouver's ongoing needs within
the scope of safety and security, such as additional new work ar contract sites being added.

Communications beiween all stakeholders at the city and all tenants will be crucial as well as all existing employees with any
existing cantractor so that all parties have buy-in to the upcoming changes, all parties can assess and address any concerns
within aarly timelines, and we can manage culture change.

Securiguard's communication plan is designed to inform and reassure. We use & variely of formats. including in-person meetings
and electronic communication to:

+ Define a focused communication and reporting strategy with regular update milestones and periodic check-ins to ensure
that our programs evelve to address changing circumstances

+ Provide a single point of contact for all employees of the current praviders
* Ensure two-way communication to address concerns and gquestions
= Establish times for the transition, meetings, milasionas

* Provide an open and lransparent communication style that ensures everyone is on the same page, crealing an
operational culture of greater employee engagement

(b) What factors would you be likely to consider when devising a transition plan for this contract?
As the attached flow chart details, it is important to involve all the key players and slakeholders in the process to erisure

seamless implementation with a well defined contingency plan for unforeseen events. If at all possible, it is best to transition
slowly the takeover of coverage a location at a time.,
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{c) What aspects of the contract might require particular attention and why?
Securiguard believes particular attention should be devoted to;

= Systems Architecture: preparing of security systems diagrams
- Deployment - timeline implementation, procurement of rmaterials and city of Vancouver schedule approval

We fully understand the Cily of Vancouver has invesied significant resources ta
facilitate change within your security program. It is paramount that we as your
Prime Contractor maintain the achievements that have been made and make
recommendations/adjustments that will continue to imprave your security program
for the benefit of all stakeholders.

Ensuring our undersianding the systems architecture s accurate and complate and carefully structunng deploymenlt will better
enable us to do so.

(d) What rescurces would you propose to dedicate to transitional arrangements - after the award but before the inception of
the contract? Please provide details.

Securiguard and |ts sub-contractors will ensure the availability of a dedicated project team thal will include your Gity of
Vancouver Account Manager, 2IC, field technicians, Executive Sponsor and sub-contractor management. Your Account
Manager will be the projects single point of contact and accountable to ensure all critical timelines are met

A detailed draft transition plan is shown in Appendix E.
10.9 - Value Added Services and Innovations

{a) What new systems or approaches might you adopt in order to optimize service delivery on this coniract?

As part of our 1SO 9001:2008 continual improvement
process, Securiguard is introducing a proprietary six-
slep continual loop approach (o improve processes
and to define and execuie training/coaching: Discover,
Document, Review, Analyze, Improve, and Repeat
This process is applied across all areas that we
manage for our clients.

The six-step modsl will facilitate the careful transition
of services and implementation of the City of
Vancouver's vision for a single-solution integrated
security provider to assist in the crealion of a world-
class safe environment for all.

A continuous process |s critical In assessing each of
lhe specific areas involved in the fransition and
implementation stages:

People Effectiveness
Clients Equipment
Customers Consistency
Communication Processes
Efficiencies

As part of this process, aur subcontractor Fusion Security's internal sofiware team is currently developing a state-of-the-a rt online
Dashboard system that would be used for tracking project metrics such as key performance indicators. up-lo-date job costing as
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well as produce a variety of client specific reports within a real-time environment This lool will enable vour key City of Vancouver
personnel and stakeholders to monitor and manage all critical projects.

(b) In what areas do you believe your organization and/or those of your subconiractors can add the greatest value?
Securiguard will fulfill the City of Vancouver's integrated security vision by implementing sophisticated, highly efiicient management
processes that have been developed, continually tested and refined. including:

« Focus an customer servica excellence as an essential compenent, not only of customer satisfaction, but alsa of highly
effective safety/security threat deterrent measuras.

* Experence and understanding of the complete Cily of Vancouver stakeholder dynamic.

« Comprehensive, long-term experience and success in maximizing synergy among our downtown clients for improved
communications and overall best praciices, including optimal service in high-risk areas of the downtown core.

« Praven employee training, suppor, incentive and appreciation processes,

- Effective personnel management, scheduling, reward and retention through our WinTeam Resource Management syslem,
with scheduling and emergency response implementation through our Customer Communication Cenire (C3).

- Extensive knowledge about, and swift application of, innovation in world-class "best praclice” equipment and systems
wherever they may best be used in a value-for-money contaxt.

« Effeciive and efficlent resource budgeting and allecation, whether human, equipment ar system.

Parinering with Secunguard and its proven subcantractors, the City of Vancouver will receive the commitment, expertise and
experience necessary lo reach the goals and objectives of its Integrated Sacurity Program at the greatest value for all its
stakeholders.

Qur eombined corporate experience in managing large portfolios allows us to select the most effective "best of breed” security
programs at the best value. We will intearate systems and technology to ensure the smooth and effective integration of manpower,
electronic, physical and procedural security that ensures the City of Vancouver the best value,

SOS RESPONSE

Securiguard has developed a proprietary personal safety mobile app that is directly linked with our professional C3 security
monitoring centre 24 hours a day, 7 days a week.

In the event of a threat or emergency. the app user can literally just push the button” 1o send 30 photos, as well as the Derslon's
GPS lpeation. to either to our own C3 security monitoring cenire or lo a centre of the client's choice. With these realtime visuals,
trained operators instantly assess and deploy the Ideal response. whether that is a security guard, ambulance, police officer or
other service.

Thig exciting naw servica gives our participating clients the ability 1o offer 2 Mobile Personal Security App 1o employees, vendors,
custemers, friends and family emploved by orin parinership with the City Not only that, but SOS Response can also serve as 2
new client revenue siream

Securiguard is pleased lo propose SOS Response as a value-add service to the City of Vancouver as outlined below.
Advantages:

- Work-alone safety solution for lone worker employees.

* Real-ime monitoring for employeas on the move.

* Increased employee retention through reduced anxiety/stress.
- Safety solution that can be used both at work and at home.

+ Solution to immediate need for employees or cuslomers ta give nolification of sudden accident or (liness.
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+ App can be set up on phanas that stay with your employees when they are finished working, praviding employee benafit
while off duty,

= Reduces liability by providing a safe-walk solution and demonsirating commitment to enhanced security al minimal cost to
the app uger compared to similar devices.

= Provides a steady monthly revenue stream {o the client.

Implementation:
- Licensing fes: Securiguard would waive the licensing fee for the City of Vancouver, a savings of between $30,000 and
840,000 for a 10-year license, depending upon the senvice selected.

* Manitoring: All monitoring of an individual while within the geo-fence area of the service will be performed by Securiguard
C3 Centre. Alternatively we can set il up at any command centre specified by the
City. When an individual leaves your customized geo-fenced area, the alert will
immediately be transmitted to our SOS Response monitoring centre (world-wide
manitoring).

Revenue Generation:

» Monthly subscription cosl per unit: $9.99 per month; the City of Vancouver would
be able to sell the unit for a discounted rale of $8.99 per month

* Revenue split ratio: 40:60 over three year, with the City of Vancouver receiving a
revenue stream of 40% of the $8.99 fee, or $3.60 for each monthly subscripfion
sold. This would be paid to the City during the first three (3) years of any new
subscription.

Example:
» 500 units sold @ $8.99/month, with $3.60 per unit going to the City,

« Total monthly revenue: 500 x $3.60 = 54,495,

* Total annual revenue: $4,485 x 12 = $53,940.

* Tolal three-year revenue: $53,940x 3 = §161,820
Overall Potential Benefits to the City:

« New recurring revenue siream from patented, copyrighted technology.
- Best in class solution for City properties, employees and tenants.

= Demonstrated concern for employses and lenants, resulting in employee retention and engagement and heightened
tenant satisfaction and relention.

= Reduction in liability of travel to and fram wark.

* The City would be able to provide their monitoring station of choice with multiple roving cameras feeding real time
evidence of any security threats lo City properties.

We look forward te the opportunity to discuss SOS Response with the City of Vancouver in further detail

VANCOQUVYER
Page A-T2 Page 83 | City of Vancouver, Managamenl Froposal
—— City of Vancouver - FOI 2019-337 - Page 97 of 111



Verify Pro

P

securiy 1eaavid

Verify Pro is a pholo-based "evidence-gathering” app designed for SmartPhones. When activated, Verify takes photos and
automatically uploads and shares them with authorized personnel through a secure web portal. Employers can mandate that
employees provide photographic updates according to specified situations, and noncompliance can be automatically flagged for
immediate follow-up, Employees can enter additional notes as required for explanation and referral.

Key Features:
* Caplure and access images in real time
+ Files are tagged with GPS |ocation, time and date
+ Maintain a chain-of-cusiody process
+ Only authorized personnel can manage data, which reduces liability

+ Protection of privacy — images and data are not stored on the phone

Primary Uses:
* Loss prevenlion programs
+ Security enforcement and investigations
* Insurance claim validation
+ Corporale compliance programs

* Visual progress reports

Again. we look forward to the opportunity 1o discuss this innovative program with the City of Vancouver in further detall

&TY OF
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SECURITY SERVICES AGREEMENT

SCHEDULE “B”
CONTRACTOR BILLING RATES

Billing Rates

The billing rates listed in Table B1 (below) will apply over the five (5) year initial Term of this
Agreement. In the event of any extension of the Term pursuant to Section 6.1 of the Agreement, the
terms and conditions of the Agreement will continue to apply, except that the parties shall, at each
extension date, agree to the remuneration payable to the Contractor pursuant to the Agreement for
the subsequent extension period, to account for any increase in the labour rates payable by the
Contractor to its personnel participating in the performance of the Security Services.

Table B1 - Agreed Billing Rates

YEAR 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
Hourly Rates Year 1 Year 2 Year 3 Year 4 Year 5
Security Guard 16.87 16.87 17.21 17.55 17.55
Shift Supervisor 19.50 19.50 19.90 20.30 20.30
Site Supervisor 22.50 22.50 23.00 23.50 23.50
OFA Level 2 +1.25 +1.25 +1.25 +1.25 +1.25
Bilingual Guard +1.00 +1.00 +1.00 +1.00 +1.00
Locksmith 60.00 60.00 65.00 65.00 65.00
Private Investigator 75.00 75.00 80.00 80.00 80.00
Private Investigator 37.50 37.50 40.00 40.00 40.00
(Under Supervision)

Systems Technicians  90.00 90.00 95.00 95.00 95.00
Canine Patrol 26.50 26.50 30.00 30.00 30.00
Loss Prevention 18.50 18.50 19.00 19.00 19.00
Officer

Security Consultants  125.00 125.00 125.00 125.00 125.00
Flat Rates

Mobile Patrol 13.50 13.50 13.50 13.50 13.50
Alarm Response 32.50 32.50 32.50 32.50 32.50

Statutory overtime is billed at 1.4 times the base rates in Table B1 above.

If the City’s or the Library’s requirements for short-notice work exceed the number of stand-by guards
available, other guards may be assigned at overtime rates, provided:

. The overtime assignment is approved in advance by the City or the Library; and
. Each overtime guard is relieved by a guard at the standard rate within 24 hours.
PS20110718 Page B-1 February 15, 2013
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SECURITY SERVICES AGREEMENT

Increases in the billing rates under the Agreement as shown above in Table B1 will be implemented
according to the following schedule:

Table B2 - Schedule for Billing Rate Increases

YEAR Year 1 Year 2 Year 3 Year 4 Year 5
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

DATE N/A N/A JAN 2015 N/A N/A

PERCENTAGE 1%

OF RATE

INCREASE

PS20110718 Page B-2 February 15, 2013
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SECURITY SERVICES AGREEMENT

SCHEDULE “C”

INSURANCE CERTIFICATES

PS20110718 Page C-1 February 15, 2013
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Ref. No. 320006702870 CERTIFICATE OF INSURANCE

Aon Resd Stenhouse Inc.

900 Howe Street Re: Evidence of Insurance with respect to
P.O. Box 3228 *Security Services Agreement daled
Vancouver BC VEB 3x8 the 6th day of February, 2013

fel  604-443-2402 fax  604-443-2517

City of Vancouver
453 West 12th Avenue
Vancouver, BC V5Y 1v4

Insurance as described hereln has been arranged on behalf of the Insured named herein under the following policy(ies) and as mare fully deseribed
by the terms, conditions, exclusions and provisions contained in the said policy(ies) and any endorsements attached thersto

Insured
Sacuriguard Services Limited
#300 - 1575 West Georgia Street
Vancouver, BC VEG 2V3

Coverage
Commercnal General Liahlllty Insurar Non Marine Underwriters Member of Lloyds
............... Pollcy# e .._..SECTOQ.#S_... e o IR IR A oo
Effectlva pre, d1 May 2012 o Explry " 31 May 2013 ....................
Limits of Lmbﬂlw Bodily Injury & Properiy DarnagP Each Occurence £5,000,000
Non-Owned Automobile Liability $5,000,000
Products and Completed Operations, Aggregate $5,000,000
Tenant's Legal Liabilily - All Risks $250,000
Policy may be subject {o a general aggregate and oiher aggregales where applicable
Crime Insurer Non Marine Underwrilers Member of Lioyds
..................... Poli‘c's-e‘ﬁ' ‘,bEcmgw B L SR B S T IR ) (S R
Eifecuve y IJH\Aay 2012 Explry ’%1 May2013
Lirmts of Llabilrty Employee Dlshonesly Form A $1{JD ODD
Crime Insurer Travelers Insurance Company of Canada
Posscy# i _?54224202 ..... R AR R v T P Ml S NG e
Eﬁectn.re . - 31 -May- 2012 Explry 31—May 2013 .....
Limlts of Llabllity. - Belng Excess oi above Emp!oyee D|shonesty (Limit o 3100 DDG} 5400 GDD

THE POLICY CONTAINS A CLAUSE THAT MAY LIMIT THE AMOUNT PAYABLE
OR, IN THE CASE OF AUTOMOBILE INSURANCE,

e THE POLICY CONTAINS A PARTIAL PAYMENT OF LOSS CLAUSE Am
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Ref. No. 320006702870 CERTIFICATE OF INSURANCE

Additional Insured
Cnly with respect to the abave and arising out of the Named Insured's operations are the fofowing name(s) sdded lo the policy
as Additional Insured(s). The policy limits are not increased by the addition of such Additional Insured(s) and remain as stated

in this Certificate.
City of Vancouver, the Other City Enlities, the Vancouver Public Library Board, and their respective officials, officers,
employees, servanis and agenls where required by written confract or written agreement with respactto  Commercial General

Liability
Terms and [ or Additional Coverage

Commercial General Liability

Deductivle Bodily Injury & Property Demage $10,000
Cross Lighility
Contractual Liability Blanket Writlen

Cancellation / Termination

The Insurer will endeavour to provide SIXTY ( €0 ) days written notice of cancellafion/termination to the addressee exceapt that
statutory or policy conditions (whichever prevails) will apply for non-payment of premium,

THIS CERTIFICATE CONSTITUTES A STATEMENT OF THE FACTS AS OF THE DATE OF ISSUANCE AND ARE SO
REPRESENTED AND WARRANTED ONLY TQ Cily of Vancouver, OTHER PERSONS RELYING ON THIS CERTIFICATE DO
SOAT THEIR OWN RISK.

Aon Reed Stenhouse Inc.

Dated:  08-February-2013 W {&V o
[

Issued By : Villanueva Karlo
Tel: +16044433337

THE POLICY CONTAINS A CLAUSE THAT MAY LIMIT THE AMOUNT PAYABLE
OR, IN THE CASE OF AUTOMOBILE INSURANCE,

b THE POLICY CONTAINS A PARTIAL PAYMENT OF LOSS CLAUSE Am
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Ref. No. 320006702876 CERTIFICATE OF INSURANCE

Aon Reed Stennouse Inc.

900 Howe Streal Re: Evidence of Insurance with respect (o
P.C. Box 3228 *Security Services Agreement daled
Vancouver BC V6B 3X8 the 6th day of February, 2013

tel  604-443-2402 fax  €04-443-2517

The Vancouver Public Library Board
350 West Georgia Street
Vancouver, BC V6B 6B1

Insurance as described herein has been arranged on behalf of the Insured named herein under the following policy(ies) and as more fully described
by Ihe terms, conditions, exclusions and provisions contained in the said policy(ies) and any endorsements attached Ihereto.

Insured
Securiguard Services Limited
#300 - 1575 West Georgia Street
Vancouver, BC V6G 2V3

Coverage
Commercial General Liability Insurer Taon Manne Undenwriters Member of Lioyds
_______________________ Puhn:y# rafe s ‘.SECTOQL‘.B..._ : =3, e i R i
Effectwe e Ky MayZU‘JZ gy Explry 31 Mayc013
Limits of Liability Bodily Injury & Pmpeny Damage Each Occunence §5,000,000
Nor-Owned Automobile Liability $5,000,000
Producls and Compleled Oparations, Aggregate $5,000,000
Tenant's Legal Liability - All Risks $250,000
Pohcy may be suh;ect loa qeneral aggregaie and otha aggregateq where anphcable
Crime Insurer Non Manne Unde'wniers Member of Lloyds
Bt o o Pohcy# R ,Secmgm S S e e S o 2 A
Effeclrve31May2D12 i Explry i 31 May—2013
Limits of Liahflltr ol Employee Dlsh;r;esﬁ FormA andﬁ ood
Crime Insurer Travelers Insurance Company of Canada
; ot : .?54224&2 R s A ke ENE o S
Effer:ﬂve - .31 May’?{J‘IQ g Explry 31 M4y2013
Limits of l-labﬂlt}' Being Excess Df above Emp!ayee D shonnsry {Lmt ai $100 UDG} $4DO GGU

THE POLICY CONTAINS A CLAUSE THAT MAY LIMIT THE AMOUNT PAYABLE
OR, IN THE CASE OF AUTOMOBILE INSURANCE,

a4 THE POLICY CONTAINS A PARTIAL PAYMENT OF LOSS CLAUSE AON
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Ref. No. 320006702876 CERTIFICATE OF INSURANCE

Additional Insured

Cnly with respect Lo the above and arising out of the Named Insured's operations are the following name(s) added fo the policy
as Additional Insured(s). The policy limits are not increased by the addition of such Additional Insured(s) and remain as slated

in this Certificate.
City of Yancouver, the Other City Entities, the Vancouver Public Lisbrary Board, and their respective officials, officers,
employees, servants and agents where required by written contract or written agreement with respectto  Commercial General

Liability
Terms and / or Additional Coverage

Commerclal General Liability

Deductible Bedily Injury & Propery Damage 510,000
Cross Liabiity
Conlraciual Lisbility Bianket Writlen

Cancellation / Termination
The Insurer will endeavour to provide SIXTY ( 60 ) days written notice of cancellation/termination to the addressee except that
statulory or policy conditions (whichever prevails) will apply for non-payment of pramium,

THIS CERTIFICATE CONSTITUTES A STATEMENT OF THE FACTS AS OF THE DATE OF ISSUANCE AND ARE SO
REPRESENTED AND WARRANTED ONLY TO THE INSURED. OTHER PERSONS RELYING ON THIS CERTIFICATE DO SO

AT THEIR OWN RISK.
Aon Reed Stenhouse Inc,

Dated ; 08-February-2013
Issued By : Villanueva,Karlo
Tel: +16044433337

THE POLICY CONTAINS A CLAUSE THAT MAY LIMIT THE AMOUNT PAYABLE
50t s OR, IN THE CASE OF AUTOMOBILE INSURANCE,
THE POLICY CONTAINS A PARTIAL PAYMENT OF LOSS CLAUSE Am
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SECURITY SERVICES AGREEMENT

SCHEDULE “D”

SUB-CONTRACTORS

The Sub-Contractors shown below are the Sub-Contractors that will be used to carry out the Security
Services. The listed Sub-Contractors will be engaged and no others will be engaged without prior
written authorization of the City. The City reserves the right to require the replacement of any Sub-
Contractor, at any time over the Term of the Agreement.

Company Name, Address

Contact Name and Number

Area of Responsibility

Fusion Security Inc.
P1-999 West Hastings Inc.
Vancouver, B.C.

V6C 2W2

Harry Stausgaard

Vice President

604-647-6470
hstausgaard@fusionsecurity.ca

Physical and technological
security

Rose Security Services Inc.
2 Dowding Road

Port Moody, B.C.

V3H 276

John Rose
President
604-469-4899
jdrose@shaw.ca

Systems consulting, sales and
installation

PS20110718
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SECURITY SERVICES AGREEMENT

SCHEDULE “E”

SYSTEM UPGRADES

1.1 Background

This Schedule “E” applies to System Upgrades (as defined below).
1.2  Specially Defined Terms Used in this Schedule “E”

In this Schedule “E” the following terms have the following meanings:

o “Acceptance” means the review and testing of each Deliverable by the City, an Other
City Entity or the Library in accordance with the Specifications in order to confirm, and
the City’s or the Library’s confirmation of, the Contractor’s compliance with the
Specifications applicable to that Deliverable.

e “Deliverable” means the phases or portions of the Project which are designated as key
milestones in the Specifications as requiring Acceptance by the City or the Library and
which require successful completion in order to trigger a payment of the Total
Purchase Price.

¢ “Project” means each individual System Upgrade as described in the applicable
Specifications.

e “Project Services” means the services defined in Section 1.4 below but expressly
excludes:

o the “Security Consultant” services provided by the Contractor (at the rates set
out in Schedule “B”) prior to issuing a purchase order for a System Upgrade,
and

o the services to be provided by any Sub-Contractor pursuant to the
Specifications for a System Upgrade.

e “Project Services Fee” means the fee described in Section 1.6 below.

s “Project Schedule” means the schedule for the Project as described in the
Specifications.

o “Specifications” means the detailed description of the Project, including all functional
requirements, separate prices for each component of each Deliverable (e.g. each
hardware/software item, installation/implementation, integration (where applicable),
training, documentation, warranty, maintenance and support), total price for the
“Value of Project”, along with a Project Schedule linking each Deliverable to a delivery
or completion date, all as developed by the Contractor as requested by the City or the
Library pursuant to Section 1.3 below.

o “System Upgrade” means the supply by the Contractor to the City, an Other City Entity
or the Library of security systems hardware, software, installation/implementation
services, integration services (where applicable), training, documentation, a warranty,
maintenance, support, and all related Project Services.

» “Total Purchase Price” means the Value of Project, plus Project Services Fee, plus all
fees payable after Acceptance of System Upgrade for its intended purpose, plus
applicable sales taxes.

» “Value of Project” means (exclusive of PST and GST) the total purchase price of the
System Upgrade, agreed by the City or the Library, less the amounts attributable to
Project Services, warranty, maintenance, support, and anything else payable after
Acceptance of the System Upgrade for its intended purpose.

PS20110718 Page E-1 February 15,
2013
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SECURITY SERVICES AGREEMENT

1.3  Initiating a System Upgrade

The City or the Library may initiate a System Upgrade by requesting Security Consuitant
services (at the rates set out in Schedule “B”) for same from the Contractor. The Contractor
will then promptly provide such Security Consultant services as are reasonably requested by the
City or the Library to develop the Specifications and solicit, receive, and evaluate quotations,
proposals or bids from Sub-Contractors (including where the Contractor deems it appropriate to
do so, the three preferred Sub-Contractors referred to in the Contractor’s Proposal) in a
manner consistent with the definition for “Specifications” set out above.

Where requested by the City or the Library, the Contractor will also assist in the preparation of
Council Reports, City Manager Minutes, and other City documentation required to obtain
funding or approval for the System Upgrade.

1.4  Purchasing a System Upgrade

Upon completion of the process set out in Section 1.3 above, the City or the Library may,
depending on the City’s or the Library’s evaluation of the results of the process, elect to cancel
or defer the Project (without any further liability or obligation except as set out in Schedule
“B”), or proceed with the purchase of a System Upgrade.

Where the City or the Library elects to proceed with a purchase of a System Upgrade, it may
issue a purchase order for same which purchase order will expressly reference the Sub-
Contractor proposal, bid or quotation being selected and the applicable Specifications
documents being relied upon by the City or the Library for the System Upgrade.

Upon receipt of such purchase order, the Contractor will become legally bound to supply the
System Upgrade (as described in the Specifications applicable to the selected Sub-Contractor),
including all required Project Services in accordance with the:

Specifications

Schedule “E”

other provisions of this Agreement
the Project Schedule

for the Total Purchase Price and all further services provided by the Contractor in relation to
the Project will then be “Project Services” and will cease to be, and cease to be paid for as,
“Security Consultant services under Schedule “B”.

1.5 Project Services

For each Project, the Contractor will provide the services (“Project Services”) required to
successfully complete the Project including (but not limited to):

. Entering into the necessary subcontract(s) with the Sub-Contractor to supply the
System Upgrade to the City (or an Other City Entity) or the Library in accordance with
the Specifications, this Schedule “E”, and this Agreement generally.

. Managing the installation and implementation of the System Upgrade to ensure a
professional, timely and cost-effective installation/implementation/integration
process.

PS20110718 Page E-2 February 15,
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SECURITY SERVICES AGREEMENT

. Overseeing, managing, and ensuring the performance of its Sub-Contractors and their
compliance with the Specifications, this Schedule E, and this Agreement generally.

. Managing all aspects of the Project to ensure consistent, high-quality service delivery.

. Maintaining Project paperwork including sub-contracts, revisions, estimates, work
drawings and specifications.

. Ensuring the completion of all Deliverables in accordance with the Project Schedule.

. Liaising with both internal and external organizations and City, Other City Entity or
Library employees to schedule and manage the Project through to completion.

. Attending, and where appropriate organizing, regular project management meetings,
site meetings, status meetings, etc.

) Working with respective City, Other City Entity or Library representatives to ensure

optimal scheduling and coordination of the Project with ongoing City, Other City Entity
or Library operations.

o Other duties as required to ensure cost effectiveness and efficiency and that all
activities are performed in the best interests of the City, Other City Entity or Library,
as the case may be.

1.6  Project Services Fee

In consideration for acting as the contractor for each System Upgrade and providing all
required Project Services, the City or the Library, as applicable, will pay the Contractor, as
part of the Total Purchase Price, a 1% Project Services Fee, exclusive of applicable sales taxes.

The Contractor will always show the Project Services Fee as a separate line item on its
invoices.

1.7  Total Purchase Price + Payment/Holdback Schedule

The Total Purchase Price for a System Upgrade is fixed and may not be increased at any time
by the Contractor. The Value of Project as set out in the Specifications is part of the Total
Purchase Price and is not subject to any mark-up or other administrative expense by the
Contractor (except only for the Project Services Fee).

The City or the Library, as applicable, will pay the Total Purchase Price to the Contractor in
installments as follows:

(a) Subject to Section (b) below, the portion of the Value of Project shown in the
Specifications as being attributable to a specific Deliverable will not be invoiced to the
City or the Library until Acceptance of that Deliverable by the City.

(b) Despite Section (a) all payments will be subject to a 10% holdback until Acceptance of
the System Upgrade as a whole for its intended purpose.

(c) The Project Services Fee will also be subject to the 10% holdback and will also only be
payable as and when the portion of the Value of Project on which it is based becomes
payable pursuant to Section (a) above.

(d) Upon Project completion and Acceptance of System Upgrade, the Contractor may
invoice for the 10% holdback amount. The balance of the Total Purchase Price (e.g. for
maintenance and support) will then be paid as and when due under the terms of the
Specifications.

1.8 Term of Each System Upgrade Contract

PS20110718 Page E-3 February 15,
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SECURITY SERVICES AGREEMENT

Except where expressly indicated otherwise in the Specifications, and despite any term to the
contrary in the main part of this Agreement, the “Term” of this Agreement as its relates to
each System Upgrade starts on issuance of the applicable purchase order for same and expires
when the term of the maintenance and support period referred to in the Specifications expires
or is sooner cancelled by the City or the Library, as the case may be.

1.9  System Upgrade Warranty/Title

The Contractor now agrees and warrants that

. each System Upgrade will be fit for its intended purposes and will be delivered in and
operate in accordance with the Specifications and, provided the City, the applicable
Other City Entity or the Library is then still subscribing to the maintenance or support
services offered as part of the Specifications, will provide uninterrupted and error-free
functionality to the City, such Other City Entity or the Library, and

. all risk of loss or damage, and all right, title and interest in and to each component of
the System Upgrade will be transferred to the City, the relevant Other City Entity or
the Library free and clear of all encumbrances upon delivery of same to the City’s,
such Other City Entity’s or the Library’s site, and with respect to such components
which are comprised of software, the Contractor now grants the City, such Other City
Entity or the Contractor, as applicable, a perpetual, fully paid-up, non-exclusive
license to use the software for all such purposes as are reasonably required to utilize
the System Upgrade, including making copies for back-up and archival purposes, and

. where Acceptance of any such component is not given by the City or the Library, the
risk of loss or damage and the title to same will revert back to the Contractor upon
picking up same from the City’s, the relevant Other City Entity’s or the Library’s
premises.

1.10 Maintenance and Support of the System Upgrade

Except where expressly indicated otherwise in the Specifications, and despite any term to the
contrary in the main part of this Agreement, the Contractor will provide or cause the Sub-
Contractor to provide full maintenance and support of each System Upgrade for at least 8 years
from the date of Acceptance of the System Upgrade for a fixed annual fee which service may
be cancelled at any time by the City or the Library (without cause or liability, but without
being entitled to any refund for previously paid fees) upon 30 days written notice to the
Contractor or applicable Sub-Contractor.

The maintenance and support will at a minimum provide that any and all defects in a System
Upgrade will be fully remedied by the Contractor or its Sub-Contractor within 4 hours of notice
(no matter when given, be it a weekend or holiday or outside of business hours) from the City
or the Library, failing which the City or the Library may give a second notice and proceed to
retain a third party or its own forces to remedy the defect and obtain reimbursement from the
Contractor for all such amounts reasonably expended by the City or the Library in doing so.

1.11 Change Orders

At any time during the Term of a System Upgrade, the City or the Library may request changes
and the Contractor will then provide a proposed change order setting out how the requested
change will affect the Total Purchase Price, Project Schedule, and any other aspect. If the
proposed change order is accepted by the City or the Library, then it and the Contractor will
sign same and the Specifications will be deemed to be amended accordingly. If the City or the
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Library does not accept the proposed change order, then the City or the Library, as the case
may be, may direct the Contractor to proceed on the change as a change directive and the
Contractor will then carry out the change directive and the parties will then attempt to
cooperatively resolve how the change directive affects the System Upgrade, failing which they
will refer the matter to dispute resolution in accordance with the main portion of this
Agreement.

All changes will be priced (and in any dispute, will be settled) on the basis that the City and
the Library will only be required to pay the Contractor’s reasonable direct out-of-pocket costs
of making the change and there will be no addition or deduction for increased profits or loss of
profits, as the case may be.
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