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DATE: June 7, 1995

SUBJECT: PAY TENNIS CONCESSION AT KITSILANO BEACH

RECOMMENDATION

That the Park Board continue the Pay Tennis Concession at
Kitsilano Beach for the duration of the concessionaire's
contract

POLICY

That the Board allow a variety of tennis activities
including lesson programs, tournaments, tennis clubs and pay
tennis on Park Board tennis courts.

That the Board annually evaluate the operation of pay tennis
concessions (e.g., hours of operation, season of play,
etc.).

That the Board investigate establishing additional pay
tennis concessions.

- 1994 Tennis Policy

BACKGROUND

Pay tennis has been in effect in Stanley Park, May to September,
since the early 1980's. Designed originally to resolve disputes
during prime hours, to equitably distribute playing time and
maximize court usage, pay tennis has proven successful in the
Stanley Park location although there was initial resistance.

The operation of pay tennis concessions was reviewed as a part of
the Board's 1994 Tennis Policy Review. Players opinions ranged
from eliminating to expanding the pay tennis operation. Players in
favour of pay tennis stated that reserved court access allows
people with time <constraints to play tennis (e.qg., work
commitments, childcare, etc.). 1In addition, pay tennis precedures
allow for reserving more than the 1/2 hour of court time permitted
under the conditions of use for casual tennis play. Playvers who
were not in favour of pay tennis suggested that the existence of
pay courts place more pressure on adjacent public courts. There
was some concensus that if pay tennis is to be programmed, at least
50% of the courts at the site remain public (no charge) courts.

As a result of the Tennis Policy Review, the Board adopted the
recommendations (as outlined above) made in the 1994 Vancouver Park
Board Tennis Policy report.
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As part of the Budget Management Plan, the Board approved the
expansion of pay tennis to include Kitsilano Beach and Queen
Elizabeth Park. Resurfacing of the Queen Elizabeth tennis courts,
situated on the Kersland Reservoir has been delayed for over two
years pending a G.V.R.D. seismic study. Once the results of this
study are known and it is possible to resurface these courts, it is
planned to include Queen Elizabeth in the pay tennis program.

It is important to note that the Board's primary reason for
operating pay tennis concessions relates to the provision of
service (e.g., reserved court time option, lessons, tennis ladders,
childrens' "camps") rather than revenue generation. This 1is
reflected in the recommendations made in the 1994 Vancouver Park
Board Tennis Policy:

- 50% of the courts at the concession site must operate as public
courts;

- fee schedule is based on similar Park Board facilities
(racketball, squash);

- demand for service will influence the concession's season of
operation, hours of operation {(evaluated annually).

At the April 10, 1995 meeting, the Board granted Professional
Tennis Services Limited (Patricio Gonzalez) approval to operate a
pay tennis concession on 5 courts at Kitsilano Beach and 9 courts
at Stanley Park.

DISCUSSION

The pay tennis concession at Kitsilano Beach has been in operation
for less than 1 month. Staff feel that in order to fairly evaluate
the effectiveness of any operation there should be a longer review
period. A monthly review of prime and non prime time bookings, and
total revenues will be conducted with the potential for an
adjustment in hours of operation or prime time designations.

The Board is bound by a contract agreement with Professional Tennis
Services Limited to operate the concession but they have indicated
a willingness to evaluate hours of operation as the summer
progresses. Such a review will be done regularly through the
Recreation Services Committee.

The following information is provided for clarification on some of
the issues raised at the June 5th meeting of the Park Board:

HIRECREATWORKWBRWITS
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Kitsilano Concession Revenue Estimates:

In terms of revenue generation, pay tennis has annually provided
the Board with an average of $12,000 in revenues from the Stanley
Park operation. Based on per court revenues in Stanley Park,
averaged over the past 3 years of operation and in consideration of
associated costs, staff estimated $4,700 in potential gross revenue
per court to the Board from the Kitsilano location. Given the
opportunity to run a tennis concession unimpeded, staff believe
this is still possible.

The Kitsilano Pay Tennis Program:

While the show of support against the pay tennis facility at
Kitsilano Beach is impressive it should also be noted that staff
have received a number of calls and letters in support of pay
tennis at Kitsilano. A number of these individuals have also
reported intimidation and a level of discomfort which continues in
the form of anti pay tennis signage and continuing verbal abuse.
This situation makes assessment of the real potential of pay tennis
in this location difficult to determine.

The Tennis Concession & Contract:

There appears to be some misunderstanding about the status of a
concession operation and the governing contract with the Board.
Staff examined the feasibility of hiring staff on an hourly basis
to operate pay tennis but determined that a contract agreement
would provide a higher level of financial return to the Board as
well as a better level of service to the user. Lessons are a part
of this agreement. The Board receives its share of the court
rental for the lesson and a percentage of the lesson fee. Lessons
are limited to non prime hours. The contract is an incentive to
the contractor to maximize the rental potential but it also
increases the revenue to the Board at the same time.

The contract for the Tennis Concession followed the procedures
required by the City. The individual engaged by the Board has a 15
year history working for community centres in the operation of
tennis programs. All credentials and references have been checked
and rechecked.

HARECREATWORKWBRITS

City of Vancouver - 2020-162 - Page 604 of 1148









-2-

The Board sets the court rental fee as part of its annual fees and charges. The fee for
2009 will be $5.85 per half hour. The Operator plans and delivers lessons and programs
and sets the fees for them. These fees depend on factors such as lesson type and group
size and because lessons and programs are also offered by community centres, tennis
facilities and clubs, they are competitive in comparison to fees at these other facilities.

DISCUSSION

Request for Expressions of Interest (REOI)

The REOI was advertised, and Tennis BC was notified of the opportunity. One key
requirement was that the prospective Operator commit to spending a significant amount
of time personally at the courts. Previous experience has shown that this is the most
effective style of operation at this location.

The only expression of interest received was from the existing operators, Gayle Dobson
& Gordon Cheng. No serious enquiries have been received by staff in recent years from
anyone else potentially interested in running this operation.

Ms. Dobson & Mr. Cheng submitted a proposal and were interviewed by staff.
Ms. Dobson operated this concession from 1986 to 1993 and Ms. Dobson & Mr. Cheng
have jointly run it from 1999 to 2008. They are both certified coaches and are active in
local tennis. Amongst the tennis programs that they have been running at these courts is
one for the Roundhouse Community Centre.

Award of Concession
Amounts to be paid to the Board by the Operator are as follows:

% of gross receipts from court rentals 50%
% of gross receipts from lessons & programs 15%

These are the same percentages as have been paid to the Board by this Operator over each
of the past 10 years. Over these 10 years, revenues to the Board from the pay tennis
concession have increased annually, from $6,800 in 1999 to $17,000 in 2008. The
Operator anticipates a continued steady growth in revenues over this next five year term,
with projected revenues to the Board in 2013 of over $19,000.

The contract will be awarded for the 2009 season, renewable annually for up to four
additional years by mutual consent. This would allow either the Board or the Operator
the ability not to renew, should circumstances change for either party or the arrangement
not work out as anticipated.
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SUMMARY

Ms. Dobson & Mr. Cheng have been good operators of this concession over the last 10
years and have built up a regular clientele. They have the experience and ability to offer
coaching for different age groups and at different ability levels. Revenues paid to the
Board have consistently increased annually.

Prepared by:

Stanley District
Vancouver Board of Parks and Recreation
Vancouver, BC
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From: McDonald, Erica

To: Araujo, Sev

Cc: Collins, Tim

Subject: RE: Stanley Park Pay Tennis Court Management: In House or REFOI
Date: Wednesday, October 10, 2018 7:47:10 AM

Confirming that to be my understanding — Sev you mentioned that this has to go to PB for approval
first.
Will that be in November?

From: Araujo, Sev

Sent: Tuesday, October 9, 2018 4:19 PM

To: McDonald, Erica

Cc: Collins, Tim

Subject: RE: Stanley Park Pay Tennis Court Management: In House or REFOI

Hi Erica,

Just following up on our conversation from a couple of weeks ago that its been decided that PB will
be putting out the management of SP tennis courts out for an REFOI.

Tim can you please initiate with Procurement and have them assign someone to lead this. Erica will
be point person from Rec side who will be able to fill in blanks re how courts should be administered
over and above current contract scope of work

Sev Araujo

Manager, Commercial Operations
Vancouver Park Board, City of Vancouver
0.604 257 8436 / f. 604 257 8427
Email: Sev.Araujo@vancouver.ca

From: Rosa, Donnie

Sent: Monday, August 20, 2018 12:09 PM

To: Araujo, Sev

Cc: Wilton, Shauna; Collins, Tim; McDonald, Erica

Subject: RE: Stanley Park Pay Tennis Court Management: In House or REFOI

Hi Sev,
Erica and | have discussed and she will follow up with you directly.

Thanks
Donnie

From: Araujo, Sev

Sent: Thursday, August 16, 2018 12:22 PM

To: Rosa, Donnie

Cc: Wilton, Shauna; Collins, Tim; McDonald, Erica

Subject: RE: Stanley Park Pay Tennis Court Management: In House or REFOI
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Hi Donnie,

Can you please let me know what | should advise the operator who is currently managing the courts
what we will be doing? REFOI or taking it inhouse under Active Net. They have been given an annual
contract since 2012 without Board approval and entities like Tennis BC | do not feel are going to
accept another year of roll over

Sev Araujo

Manager, Commercial Operations
Vancouver Park Board, City of Vancouver
0.604 257 8436 /f. 604 257 8427

Email: Sev.Araujo@vancouver.ca

From: Araujo, Sev

Sent: Friday, July 06, 2018 12:31 PM

To: Donnie Rosa; Erica McDonald

Cc: Shauna Wilton; Tim Collins

Subject: Stanley Park Pay Tennis Court Management: In House or REFOI

Hi Donnie and Erica,

Last we spoke there would be a plan around August re management of Stanley Park Tennis Courts.
Can you please provide an update? Its July and if we are either taking it in house or REFOl'ing we
need to advise Operator and Procurement.

I would like to avoid a repeat of 2017 and 2018 tennis season.
Thank you

Sev Araujo

Manager, Commercial Operations
Vancouver Park Board, City of Vancouver
0.604 257 8436 / f. 604 257 8427

Email: Sev.Araujo@vancouver.ca

From: Araujo, Sev

Sent: Saturday, February 17, 2018 2:46 PM

To: Bromley, Malcolm

Cc: Wilton, Shauna; Rosa, Donnie; McDonald, Erica; Normann, Howard
Subject: Re: Stanley Park Pay Tennis 2018

| met them with Tim and. Erica and Jennifer from Recreation who are leading this s tennis
initiative as part of abigger tennisplan. Last year they were offered a green bin at their cost
just like other sports groups if access to building ended. This was reflected in their agreement
Luckily they had access to the building.
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This was supposed to have been potentially RFP d last year as part of a Tennis plan for overall
outdoor courts but time ran out. The policy hopefully will be done this year so this can move
forward as there are interested parties including Tennis BC in managing and programming
courts.

The hut is not safe asit’srotting and | told them that Park Ops could potentially want it
removed. Until such time they could continue to store their stuff in it provided they get
insurance

They were looking to Rec and me to solve their storage issues and pay for it. Short of PB
paying for their bin and allowing them their tent, we do not have any solutions for them and
they were aware of thislast year and thisyear. A modular trailer is not an option The contract
expired severa years ago and has been rolled over on an annual basis

| will talk to Howard about allowing the hut one final year.

Sev
Please excuse the brevity of this email, it is being sent from my iPhone

On Feb 17, 2018, at 2:16 PM, Bromley, Malcolm <Malcolm.Bromley@vancouver.ca> wrote:

Malcolm Bromley
General Manager - Vancouver Park Board

Begin forwarded message:

From: "Coupar, John" <John.Coupar@vancouver.ca>
Date: February 17, 2018 at 11:54:21 AM PST

To: Gayle Gordon <g-g@telus.net>, "Bromley, Malcolm"

<Malcolm.Bromley@vancouver.ca>

Cc: PB Commissioners <PBCommissioners@vancouver.ca>, 52%(1)
s.22(1)

s.22(1)
Subject: Re: Stanley Park Pay Tennis 2018

Hi Malcolm

Do we have access to a storage unit etc as requested that Park Board could
provide?

Please advise

Best regards

John

John C. Coupar
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Commissioner
Vancouver Board of Parks and Recreation
604 761 0795

On Feb 17, 2018, at 10:52 AM, Gayle Gordon <g-g@telus.net> wrote:

Hello,

Thisis Gayle Dobson and Gordon Cheng, who have run the Stanley
Park rental tennis courts together for the past 18 years. We were very
appreciative to be offered to operate the Pay Tennis courts again for
2018. Our regular clients and groups were very happy and relieved to
hear the news and to be able to plan for the tennis season ahead. We
met with Sev Araujo and 3 others from the Parks Board recently to
go over the contract, which is basically the same as usua with one
glitch, we have to supply our own storage/ office area under their
approval. | realize thisis going to be a challenging year with the
renovation of the old Fish House restaurant, but it seems unfair that
we have to come up with our own storage/office space. Last year Sev
said he would supply us with alock box if renovations on the
restaurant began in the middle of the season and we could no longer
use the Tennis Pro Shop. Luckily we didn't have that issue. So far this
year we have the use of an old golf hut that holds our coaching
equipment, but Sev said it could be knocked down at any time. To
operate at full efficiency we'll need storage space bigger than just the
Greenlee storage lock box, which was suggested to usto possibly get.
We have researched different storage ideas and it isa hassle for usto
organize and expensive for us to pay for. Would the Parks Board not
have access to acquiring a suitable sized storage bin for us? Or
storage in anearby building? It was put to usto organize this, but we
have never had to do this before and | would imagine the Parks Board
would have the resourcesto help uson this.

Thank you,

Sincerely,

Gayle Dobson and Gordon Cheng

(I have CC with some of our regular patrons)
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STANLEY PARK
TENNIS COURTS

OPERATION AGREEMENT
BETWEEN

THE CITY OF VANCOUVER, by its
BOARD OF PARKS AND RECREATION
(the “Board”)

AND

GAYLE DOBSON & GORDON CHENG
dba G & G Tennis Services
(the “Operators”)

This agreement dated for reference April 10, 2018.

Whereas:

A. The Board has possession, jurisdiction and control of all areas in the City of Vancouver
(the “City”) designated as permanent and temporary public parks and care, custody
and management of certain other areas within the City as its City Council may
determine from time to time.

B. There is within the City Park known as Stanley Park an area containing seventeen (17)
public tennis courts, six (6) of which (the “Rental Tennis Courts”) during summer months.
In past the Board has designated as reserved, and wishes to continue to desighate as
reserved, offering bookings and services to the public in return for payment for such
services, including, among other things, tennis instruction and court rentals;

C. The Operators, by contract with the Board, were the operators of the Rental Tennis Courts
during the summers of 1998 to 2017, inclusive, and they have expressed an interest in
continuing to operate the Rental Tennis Courts; and

D. On November 26, 2008, the Park Board resolved as follows regarding the Rental Tennis
Courts:

(i) to award the Stanley Park Tennis Operations to Gayle Dobson & Gordon
Cheng dba G & G Tennis Services, for the 2009 season, to be renewed annually for
2010 and subsequent seasons up to and including 2013, by mutual consent of the
Board and the Operators. The agreement was subsequently renewed by way of a
letter agreement for the 2014 - 2016 seasons and Operating Agreement in 2017.

#11813v4 Stanley Park Pay Tennis Courts Operation Agreement
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(ii) that no legal rights shall arise and no consents, permissions or licenses are
granted hereby and none shall arise hereafter unless and until all contemplated
legal documentation has been executed and delivered by all parties; and

(iif)  that once the form of all legal documentation has been approved by the
General Manager and Director of Legal Services for the City of Vancouver, that the
General Manager be authorized to execute and deliver such documentation on
behalf of the Board.

THEREFORE for good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, agreed to and accepted, the Board and the Operators agree as follows:

Operation of Rental Tennis Courts

1. The Operators have been granted permission to use and the Operators hereby agree to
operate the Rental Tennis Courts as a tennis related business offering tennis services there to the
paying public during the tennis season, that is, during the period of approximately April 1 to
September 30, in the year 2018 (the “Term”) on the terms and conditions contained in this
agreement.

2. During the Term, the Operators will be responsible for the supervision and will carry out
day to day operations of the Rental Tennis Courts as described herein, and, in doing so, the
Operators will be licensees and independent contractors to the Board, and not employees, and as
such the Board will have no obligations to provide to the Operators any employment related
services or benefits in relation to their work in operating the Rental Tennis Courts pursuant to this
agreement.

3. The Operators, in operating the Rental Tennis Courts pursuant to this agreement, will offer
and provide, and organize and manage the provision of, tennis related services there to the
paying public, including, at minimum, but not limited to, court rentals and high quality tennis
instruction.

4, The Board will prepare the Rental Tennis Courts for play prior to commencement of the
Term, including, without limitation, changing the nets (if the Board deems it necessary), cleaning
the court surfaces once and if required, posting rental tennis signs and providing courtside
garbage cans and benches.

5. The Operators will be responsible, on a daily basis, for keeping the courts clean, swept and
free of litter and leaves weather permitting.

6. The Board may perform any court repairs it considers to be necessary or advisable any
time during the Term, but the Board will not be responsible or liable to the Operators for any
losses of revenue or any other loss or expense to them in their operations there resulting from any
related loss of use of the Rental Tennis Courts.

7. Storage boxes must be non-obtrusive, low profile, forest green in colour and cannot
interfere with facility function or safety. Detailed specifications are available. The specs and the
placement of any storage boxes must be approved by Parks Board prior to their installation.

#11813v4 Stanley Park Pay Tennis Courts Operation Agreement

City of Vancouver - 2020-162 - Page 874 of 1148



Page 3 of 6

8. In addition to the Rental Tennis Courts, the Operator has requested, and the Board has
agreed to grant the Operators use of an existing small “A Frame” style building located adjacent
to the Rental Tennis Courts. The Rental Tennis Courts and “A Frame” building as set forth in
heavy black outline on the plan attached hereto as Schedule A (hereinafter called the “Licence
Area”).The Operators shall completely vacate the Licence Area on or before September 30" 2018.

Programs, Tennis BC

9. All programs and the policy for accepting bookings for the Rental Tennis Courts must be
approved in advance by the Board. A program plan and court rental process/policy must be
submitted to the Outdoor Facility Coordinator no later than April 1. Any requested changes to
the draft program and rental plan must be approved no later than April 15™.

10.  The Operators will provide Tennis BC with priority booking for the Rental Tennis Courts for
the Stanley Park Open Tennis Tournament, at the relevant court rental rates for the time periods
used. No charge will be made to Tennis BC for any times during this tournament when the courts
are booked but not used because of poor weather conditions.

11.  The Operators, when required by Tennis B.C., will be available to assist Tennis B.C. in
running the Stanley Park Tennis Tournament by taking on, by mutual consent of the Operators and
Tennis B.C., both acting reasonably, specific roles and tasks in relation to the tournament, for a
maximum time commitment on the part of the Operators of the number of hours that the Tennis
B.C. is paying for and using the Rental Tennis Courts in relation to the tournament.

Revenues, Other Services

12.  The Operators may sell tennis-related items. The Operators may also provide a racquet
stringing and repair service. The Board reserves the right to approve items being sold and their
pricing and to review sales volume. All revenues from these sources will belong to the Operators
except that, if the volume of sales is deemed by the Board to be sufficiently high, a percentage
(to be determined by the Board) of the gross sales revenues will be payable to the Board. Any
such amounts payable to the Board will be only calculated on sales after the date on which the
Board notifies the Operators that this percentage of revenues will be payable. Other than the
sale of these items, court rentals, tennis lessons and tennis programs, no other commercial
activities may be undertaken.

13.  The Operators will pay the Board 50% of gross court rental revenues and 15% of lesson and
program revenues derived from their activities there. Lesson and program revenues on which this
payment is required will also include all revenues generated from any lessons provided on these
courts during rental tennis operating hours by third parties, through private arrangement between
them and the Operators.

14. Payment for the previous months percentage of gross revenues must be received by the
Board by the 10th day of each month, and must be accompanied by a cash and a usage report and
any other reports required by the Board, in a format designated by the Board.
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15.  The Operators will make available to the Board, at its request, properly maintained books
of account, documents, receipts and records indicating the results of such operations and
activities. These documents will include daily booking sheets, usage reports, cash summary
sheets, lesson schedule information and any other relevant information required by the Board.

16. A statement of gross revenues from court rentals and from lessons and programs,
certified to be correct by an accountant (who shall be a Chartered Accountant or other
accredited public accountant acceptable to the Board) must be provided to the Board within
thirty days after the last day of the Operators rental tennis operations as contemplated by this
agreement, to verify that the monthly amounts submitted to the Board were correct. Any
amounts underpaid will be paid to the Board, or amounts overpaid will be refunded to the
Operators, within 10 days of receipt of this statement by the Board.

Lawful Operations, Employees, Insurance, GST, etc.

17.  The Operators will be fully responsible in all ways for the employment of any persons they
need and/or hire to assist them in the operation of their business at the Rental Tennis Courts, and
in providing the related services they will provide there, and for ensuring that in respect of any
persons they so employ, they will comply with all employment related laws of Canada, B.C. and
the City, including, without limitation, all applicable income tax laws, workers’ compensation
laws, human rights laws and employment and health standards laws applicable thereto.

18.  The Operators will comply at all time with all laws of Canada, B.C. and the City applicable
to their business activities at the Rental Tennis Courts, including, without limitation, the
obtaining of any business licenses required therefor, registration for GST and all collections,
deductions and remissions of monies as may be required in relation to GST, income tax,
employment insurance, pensions and workers’ compensation.

19.  The Operators, at their expense, will obtain and carry at all times while using City and/or
Board property pursuant to this agreement, to the satisfaction of the City’s Director of Risk
Management, all insurance as may be required by law and as may be reasonably prudent for them
to carry in relation to their use of and presence on City property and/or Board property pursuant
to this agreement, including, specifically, without limitation, insurance providing commercial
general liability coverage of at least two million dollars ($2,000,000.00) per occurrence, extended
to cover All Risk Tenants Legal Liability for an amount not less than one hundred thousand dollars
(5100,000.00), containing a standard form cross liability clause naming both the ABoard of Parks
and Recreation@ and the aCity of Vancouver@ as additional insured in respect of any liability
arising out of the activities and operations of the Operators and providing that the Board’s
General Manager will get thirty (30) days written notice of cancellation, lapse or material change
of or to the policy.

20.  Prior to commencing any use or operations at the Rental Tennis Courts and any of their
surrounding areas pursuant to this agreement for the current tennis season, the Operators will
provide the Board, with evidence satisfactory to the Board’s General Manager, of the insurance
coverage required under this agreement, evidence of GST registration, evidence of WCB coverage
and a valid City of Vancouver business license.
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Early Termination

21. The Board may terminate this agreement on thirty (30) days written notice if the
Operators fail to comply with any rules or regulations the Board may impose in relation to play on
the Rental Tennis Courts or immediately if the Operators continue to be in breach of any term of
this agreement thirty (30) days after the Board has delivered to them a written notice to rectify
any such breach.

General

22. The Board will not be liable to the Operators for any claim, demand, action, suit,
judgment or order relating to any loss, injury or expense they might suffer, incur or experience
weather or other environmental conditions, condition of the courts or unauthorized persons using
the courts during the hours of operation.

23. The Board makes no representations or warranties as to the state, condition, fitness,
safety or propriety of the Rental Tennis Courts or the Pro Shop or their surrounding areas for the
Operators’ purposes as contemplated by this agreement, and the Operators warrant that they will
carefully inspect the Rental Tennis Courts and the Pro Shop and hereby accept them as is.

24,  The Operators do not as a result of this agreement or their use of or presence on the
Rental Tennis Courts or the Pro Shop or any other part of City land or property acquire any
interest in land in relation thereto, and they cannot assign or sub-license or let any of the rights
given to them hereby.

25. Nothing in this agreement or in the relationship between the parties hereto makes or will
be construed to make them in any way partners or agents of each other or, subject nevertheless
to the terms of this agreement, to create any other relationship by which the acts of one of them
are the acts of the other.

26. Any notices required or permitted pursuant to this agreement will be delivered to, and will
be considered to have been received immediately on personal delivery or fax and after five (5)
clear business days after mailing by ordinary mail:

To the Board:

City of Vancouver

Board of Parks and Recreation

2099 Beach Avenue

Vancouver, British Columbia, V6G 124
Attention: General Manager

To the Operators:
Gayle Dobson & Gordon Cheng

209-1705 Nelson Street
Vancouver, British Columbia, V6G 1Mé6
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EVALUATION GUIDELINES

1.

Introduction
Thank you for your participation in the evaluation of this request for proposals (RFP).

These guidelines are provided to:

1) assist you with your evaluation

2) maintain consistency amongst evaluation team members in the determination of a
successful respondent

3) ensure that there is no conflict of interest in your participation in this evaluation. In
accordance with the policies prescribed by the City of Vancouver.

Respondents spend a significant amount of time and resources preparing and supporting
the offers they submit to provide products and professional and technical services to the
City. The City benefits from this investment since it contributes both quality and choice to
the City’s strategic plans. In return for this effort, respondents are entitled to a full and
fair evaluation.

This document is designed to assist evaluators in their evaluation of respondents’
submissions and to help ensure the establishment of a clear record for the rationale used
in assigning scores against the stated evaluation criteria. The City must be prepared to
provide all respondents with feedback on a criterion-by-criterion basis and be able to
support the reasons for the scores assigned by the evaluation committee.

Conflict of Interest

Any member of the evaluation committee who feels that they are, or may be, in a conflict
of interest must declare this fact to the RFP Facilitator. If a potential conflict is disclosed,
the RFP Facilitator will need to decide whether the member will be permitted to remain
as an Evaluator. The Standards of Conduct for Public Service Employees Engaged in
Government Procurement Processes provide a number of examples of conflict of interest.
A conflict could exist if the individual:

(i) has a friendship or familiar relationship with one of the respondents; or

(i) works for a company that is submitting a response; or

(iii) bhas a strong bias for, or against, one of the respondents; or

(iv) has a significant interest in a company submitting a response; or

(v) has a direct or indirect financial interest in a respondent’s business; or

(vi) has an immediate family member who has input into a respondent’s submission; or
(vii) has assisted in the preparation of a submission; or

(viii) has received a gift from one of the respondents.

All Evaluators are required to sign Non-disclosure and Conflict of Interest declaration
forms which state the terms and conditions of conduct for the evaluation process. Please
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be aware that all documents are subject to disclosure under the Freedom of

Information and Protection of Privacy Act of British Columbia.

. General

During the evaluation process, it is important to treat all respondents fairly and equally,
and to evaluate their bids in accordance with the process described in the RFP. Care must
be taken throughout the process not to take any actions or make any decisions that could
be construed as providing an unfair advantage to any respondent.

Therefore:

Each evaluator must act independently and be free from bias and conflict of interest,
act objectively and consider only the information received via the RFP process. This
means that the scoring must be based strictly on the merits of the submission.

It is each evaluator’s responsibility to ensure all documentation related to the
evaluation process is kept secure at all times;

Evaluators are not to discuss the evaluation, scores or any issues of the RFP with any
of the respondents or vendors;

Evaluators should avoid discussing any aspect of the evaluation or share any
information submitted, including submissions or other related documents with anyone
INCLUDING other members of the evaluation committee (unless this discussion is being
facilitated by the RFP Facilitator); and

All questions should be directed to the RFP Facilitator.

. Evaluation Procedure

Prior to reading or scoring the Submission, the evaluator should read the RFP document,
Questions and Answers, and any amendments or addenda. Copies of these documents will
be provided by the RFP Facilitator.

a.

Accompanying this evaluation guidelines document is the RFP Evaluation Form for each
submission. The evaluator is required to write his/her name on each RFP Evaluation
Form.

Submissions must be evaluated on their individual merits against the evaluation
criteria stated in the RFP PS20191554 and awarded scores using the scoring guidelines
provided.

Scores must not be awarded by comparing submissions against each other.

Only information enclosed in the submissions may be used during the evaluation
process. Information about or knowledge of the respondents that are external to the
submissions must not be used in the assessment of submissions.

On the RFP Evaluation Form, the scoring scale (0 to 5) is located at the bottom of each
page and explained in more detail in the following Section 5. Each evaluator is to
enter, in his/her opinion, the most applicable level as judged in meeting the
requirement, and provide a brief explanation substantiating the score. For example, is
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there anything lacking or outstanding in the Respondent’s response. Also, comments
should be provided if an item receives a score of 0, 1, 4, or 5.

f. At the end of the scoring section, a general comments section has been provided
where the evaluator has an opportunity to provide further comments with respect to
the submission. These comments are important for debriefing unsuccessful
respondents.

g. Each category has been assigned a weighting value. The combination of the weights
and all scores will be calculated to determine the highest rated respondent(s). This
may provide the basis for determining a short-list of respondents or a successful
respondent, if any, after all factors have been considered.

h. When evaluating the submission, the following procedure is recommended:

(i) Read the submission in its entirety before making any notes or assessing any
scores. This will provide you with an overview of what is being proposed.

(ii) Go to the sections in the submission you have been asked to evaluate, and read
through the entire section(s). Make notes where applicable.

(iii) Read the section again, assess and provide a score for each criterion and include
brief comments that substantiate your decision. The comments may be referred
to in_any post assessment evaluators meeting; they are also beneficial for
preparing any debriefing reports or meetings.

i. When all submission have been evaluated, check to ensure that all items have been
addressed and that there are no omissions. Return the RFP Evaluation Form to SCM to
compile and summarize the scores.

5. Evaluation Assessment Guidelines

Note: In the absence of any additional instructions provided by SCM to the team,
please consider the following as the guideline for assessment.

Following are the assessment guidelines for scoring the submission:

0 = Unsatisfactory: =~ The submission is unsatisfactory, with the respondent having
failed to meet the essential criteria and is extremely unlikely to
meet the requirement.

1 = Poor: The respondent barely satisfies the criteria. Significant risk may
exist if proceeding with the respondent, requiring significant
effort to develop a satisfactory performance level.

2 = Average: The respondent is able to satisfy the criteria but further
information is required to substantiate the respondent’s claims
of compliance with the particular requirement.

3 = Good: The respondent has demonstrated that the requirement has been
clearly satisfied and a sound understanding of the particular
requirement, substantiated by detailed explanation and other
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supportive evidence. Related experience may be limited in
some areas.

4 = Very Good: The respondent has clearly demonstrated that the requirement
has been satisfied, substantiated by a strong level of related
experience and in providing a significant level of beneficial
insight and knowledge in the proposed solution.

5 = Excellent: The respondent has clearly demonstrated that they exceed the
requirements by proposing an  exceptional solution,
substantiated with a strong level of understanding of the City’s
requirements plus related experience, resources, knowledge,
skills and references.

All criteria will be assessed using the scoring guidelines outlined above.

6. Evaluation Responsibilities

Category supply Chain Evaluation Team

Management
Terms and conditions, and high N
level mandatory requirements
RFP administrative compliance X
Respondent information, With direction from

: X (references)

references Evaluation Team
Business requirements X
Other: Value-added services X
Pricing/cost X
Sustainability X

Page 5
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Evaluator’s Non-disclosure and Conflict of Interest Form

Date:

Employee Name:

Project No.:

Project Title:

Please sign below after completing the following:

1. 1 understand my role in ensuring that | do not
discuss or disclose any information while Yes D No D
evaluating this submission. (See item 3 under
General on page two of these Guidelines)

2. | understand my role in ensuring that a
conflict of interest does not occur. (See item2 Yes D No D
under Conflict of Interest on page two of these
Guidelines)

3. | believe that | might have a conflict of Yes D No D
interest.

If Yes has been chosen for Item 3, please explain reason for potential conflict of interest.
| have a relationship with:

Company Name:

Name: Relationship:

Details:

Employee’s signature Date Print Name
Page 6
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PS20191554 - PROVISION OF
SERVICES FOR STANLEY PARK
TENNIS COURT MANAGEMENT

Excellent

Evaluation Committee for this section:
Erica McDonald

Very Good

Michael Marousek

Good

Tim Collins

Average

Poor

Unsatisfactory

O |IN|W £ o

**Please provide evaluator remarks as these
are important for debriefs. Evaluator Addi ional
Remarks/Assessment must be provided for
any scores at0 or 5

G&G Tennis

Tennis BC

Evaluation Criteria

Remarks

Score
(0-5)

Remarks

Score
(0-5)

Category
Point

Weight

Criteria

Evaluator Remarks

Evaluator Remarks

5

UNDERSTANDING OF PROJECT SCOPE

Demonstrated understanding of project requirements - The
proponent’s comprehension of the project, including our
requirements to align with Park Board Strategic Objectives

20

QUALIFICA

TIONS

10

Company Profi e and Experience - The consultant’s
reputation, qualifications, expertise and ability to provide
relevant examples of prior successes. Does the proponent
demonstrate substantial expertise to perform the tennis court
management services as outlined?

10

Key Personnel - Qualifications and experience of key
personnel and/or sub-consultants assigned to the project
based on the submitted resume and relevance to this project.
Are there professionals with relevant expertise in tennis court
programming, relevant experience in providing sound
management/business practices, and professional coaching
staff?

45

METHODOLOGY

15

Work Plan - Methodology

Did the proponent identify the resources available and
dedicated for completing the scope of work and deliverables?
How complete and appropriate are the processes and methods
described to perform and coordinate the work, control the
scope, quality, schedule and costs? Are the projected
revenues and costs reasonable?

15

Programming and Program Fees - Are the programs offered
suitable, inclusive and accessible to a diverse population? Are
fees are resonable and competitive? Is there an adequate
operational oversite, safety and risk mitigation plan in place?

15

Administrative and Operational Efficiency - is the level of
effort and staffing sufficient to address the project needs
across all areas? Is the tennis court booking system
appropriate? Is the accounting and reporting system accurate
and verifiable by Park Board? Is there a sufficient
promotions/marketing/communications plan?

30

FINANCIAL

30

Proponent's Financial Offering - Net Revenue to the City/Park
Board Any financial
deviations in Year 2 and/or Year 3?

Total Cost of Product (Supply Chain to Complete this Section)

n/a

Proponents Financial Offering, total cost of ownership

Yes/No

Deviations & Exceptions on Terms & Conditions

Yes/No

Conflicts, Collusion, Lobbying

Yes/No

Insurance

Yes/No

Proposal Form

Yes/No

Declaration of Supplier Code of Conduct

100

Note:

***Evaluator General Remarks/Assessment

1. Evaluation must be done imparial without any bias

2. Evaluators are not to dicuss the evaluation or any issues of the RFP with any of the Proponents
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3. Each evaluator will do the evaluation individually and will not share the scoring with another evaluator

4. Comments will need to be provided if an evaluation item is given a score of 0 or 5.
5. The evaluators will need to enter their names, sign and date each evalua ion sheet

Signature:
Date:

Evaluated by:
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o)
&TY OF FINANCE, RISK AND SUPPLY CHAIN MANAGEMENT
VANCOUVER Supply Chain Management

REQUEST FOR PROPOSAL “RFP”” NO. PS20191554
PROVISION OF SERVICES FOR STANLEY PARK TENNIS COURT MANAGEMENT

QUESTIONS AND ANSWERS NO. 1

ISSUED ON: January 10, 2020

Q1 Can you please tell me if we are supposed to submit anything for Section D form
of agreement? | am confused by this.

Al No you do not need to submit anything for Section D. The form of agreement
will be drafted using a City of Vancouver template, of which a sample will be
provided.

Q2 | The areas on the form such as Table B and C that we are supposed to fill in are
very small, do we just attach all the documents in these areas?

A2 You may add additional documents as required.

Q3 | As this has been the end of the year we have not received our 2020 business
license or worksafe documents, can we submit 2019?

A3 Yes. We will require current documents at the time of contracting.

Q4 I am confused by what is considered Gross Revenue. | don’t understand if that is
exactly the same number as in the top box labeled Revenue? Or, is that the
Revenue box LESS Operating costs and management fees?

A4 TABLE D has been revised
e Please delete TABLE D and replace with the attached TABLE D - REVISED.

City of Vancouver, Finance, Risk and Supply Chain Management
453 West 12th Avenue

Vancouver, British Columbia V5Y 1V4 Canada

tel: 604.873.7263 fax: 604.873.7057

website: vancouver.ca
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