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OUR FOUNDATION

City of Vancouver's Mission

To create a great city of communities that care about our people, 

our environment, and our opportunities to live, work, and prosper.

Corporate Values

The City’s corporate values describe the way staff collectively 

conduct themselves in the workplace.

Responsiveness: We are responsive to the needs of our citizens 

and our colleagues.

Excellence: We strive for best results.

Fairness: We approach our work with unbiased judgment 

and sensitivity.

Integrity: We are open and honest, and honour our 

commitments.

Leadership: We aspire to set examples that others will choose 

to follow.

Learning: We are a learning workplace that grows through our 

experience.

DEVELOPING THE ENGINEERING 
SERVICES STRATEGIC PLAN

Past goals from the 2012-2014 plan were updated based on a 

new vision created during a workshop with Directors, the Deputy 

General Manager, and the General Manager. They were then 

circulated through Engineering teams for an update of all sub-

goals and initiatives, and to identify new priorities. 

The enclosed plan summarizes our collective ambitions and the 

actions we will take to achieve them over the next three years 

and beyond to ensure that we meet the needs of the public, our 

teams working here at the City, and of City Council.

Background
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About Engineering Services

WHAT WE STAND FOR

Engineering Services Mission

To achieve excellence in public works and engineering services 

which create and sustain a great city of communities.

Engineering Services Values

Engineering values reflect the work culture within our divisions.

Respect: We respect the needs of our citizens and employees, 

and make decisions that are in the public’s best interest.

Communication and Collaboration: We foster continuous 

and transparent communication and collaboration with our 

stakeholders and partners.

Innovation: We apply creative solutions to achieve sustainable 

design, construction, service delivery, operations, and 

maintenance.

Continuous Improvement: We are committed to advancing 

customer satisfaction and we drive service efficiency through 

continuous improvement.

WHAT WE DO

Water & Sewers  
Green Infrastructure

• Waterworks Design 

• Waterworks Operation

• Sewers and Drainage Design 

• Sewer Operations

• Green Infrastructure  

Implementation

Zero Waste &  
Resource Recovery

• Solid Waste Strategic Services

• Sanitation Operations

• Transfer and Landfill Operations

• Solid Waste Program Management

Public Space & Street Use

• Street Activities

• Public Bike Share

• Film & Special Events

• Utilities Management

Transportation 
• Transportation Planning 

• Transportation Design

• Traffic & Data Management

• Parking Management

• Rapid Transit

Green Operations

• Kent Construction Supplies  

and Services

• Operations Support & Safety

• Team Services

• Equipment Services

Deputy General Manager

• Project Management Office 

• Project Delivery

• Engineering Development  

Services

• Land Survey

Streets

• Streets, Traffic and Electrical 

Operations

• Parking Operations  

and Enforcement

• Streets and Electrical Design

• Neighbourhood Energy
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About the Strategic Plan

CONTEXT AND STRUCTURE

The Engineering Services Strategic Plan is aligned with the City’s 

Corporate Goals, and drives the development and direction of 

work plans for our respective branches.

THE CITY’S CORPORATE GOALS

1 The City provides excellent service.

2 The City is financially healthy and administratively effective.

3 The City leads the way on green issues.

4 The City inspires excellence in the workplace and in its employees.

5 The City optimizes strategic partnerships and collaborations.

6 Vancouver is a sustainable, affordable, livable and inclusive city.

7 Vancouver's business climate is dynamic and robust.

8 Vancouver is a safe city in which people feel secure.

9 Vancouver offers extraordinary civic amenities.

10 Vancouver's assets and infrastructure are well-managed and resilient.

CORPORATE PLAN

10 

CORPORATE GOALS

ENGINEERING SERVICES STRATEGIC PLAN

18 
ENGINEERING OBJECTIVES

 28 
STRATEGIC ACTIONS

BRANCH WORK PLANS

92 
BRANCH ACTIONS INCORPORATED  

INTO ANNUAL WORK PLANS
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2.1 Deliver on capital plans while 
maintaining cost-effectiveness

STRATEGIC ACTIONS

• Align work plans for all branches with the Engineering Services 

Strategic Plan.

• Improve financial and cost planning, resourcing, and reporting 

on major programs.

• Continue to leverage internal and external resources to support 

cost-effective, high quality delivery of projects.

2.2 Improve performance 
management at portfolio and 
branch levels across Engineering

STRATEGIC ACTION

• Continue to expand on scorecard/metrics implementation 

process.

THE CITY IS FINANCIALLY HEALTHY AND ADMINISTRATIVELY EFFECTIVE

Above: Crews work at Pacific Street and Burrard Street to make safety improvements 
to the intersection. Below: Trucks lined up at National Yard. 

Did You Know? 
The City has approximately 1,800 vehicles, including light duty, 
heavy duty trucks, and heavy equipment. 
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THE CITY IS FINANCIALLY HEALTHY AND ADMINISTRATIVELY EFFECTIVE

2.3 Leverage technology to 
improve operational efficiency

STRATEGIC ACTION

• Continue with deployment of plans, strategies, and actions for 

improving information technology systems across Engineering. 

2.4 Continue to standardize 
processes and tools to  
improve productivity

STRATEGIC ACTIONS

• Monitor and sustain the implementation of the Organizational 

Quality Management Program (OQM).

• Continue to refine and roll out the Project Management 

Framework (PMF).

• Improve standardization and compliance in all areas associated 

with occupational health and safety (OH&S).

• Consolidate and update Engineering Design and Construction 

standards.Did You Know? 
PayByPhone, a phone app that allows users to pay for parking 
without using cash, now accounts for more than 50% of all 
parking revenue. 
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THE CITY IS FINANCIALLY HEALTHY AND ADMINISTRATIVELY EFFECTIVE

RECENT ACHIEVEMENTS

Quality Management: The City of Vancouver is the first 

municipality in the province to receive Organizational Quality 

Management (OQM) certification from the Association of 

Professional Engineers and Geoscientists of British Columbia 

(APEGBC). The certification process sets benchmarks for 

the quality and efficiency of engineering and geoscience 

services to be expected from the organization and professional 

engineers. 

Project Management Office and Project Delivery Branch: The 

The creation of two new branches are helping to develop and 

implement project management standards and frameworks for 

Engineering Services' capital projects to ensure projects are 

delivered in a safe, timely, and cost effective manner.

PlanIt: The implementation of this new computer software 

helps to plan and coordinate street use conflicts, allowing for 

streamlined use of our streets for development, events, and 

construction. In 2016, it was used to detect and resolve more 

than 1,400 conflicts.

GPS Implementation: Completed Phase 1 of the City’s in-vehicle 

GPS initiative providing broader coverage and better data to 

support operations and overall fleet management.

AAA Credit Rating: In early 2017, the City's credit rating was 

upgraded to AAA (stable outlook) from AA+ (positive outlook) 

by international agency Standard and Poor’s Rating Service 

based on their assessment of the City’s strong financial 

management, including strong asset management. 

Above: Mayor Gregor Robertson, Ann English, Chief Executive Officer and Registrar, 
APEGBC, and Jerry Dobrovolny, General Manager of Engineering Services proudly 
show the City's new Organizational Quality Management certification. 

Did You Know?  
The City of Vancouver was the first municipality in BC to receive 
the Organizational Quality Management certification from 
APEGBC. 

9ENGINEERING SERVICES STRATEGIC PLAN
City of Vancouver - 2020-268 - Page 13 of 40



































APPENDIX A: ENGINEERING SERVICES ORGANIZATION CHART

E G EE G SE CES O GAN ZAT O  CHA  

ENE L NA E  
EN NEE N  E V E  

DE U Y ENE L MAN E  

A ER  S ERS 
GREEN 

NF U U E 
D RE R 

E E VE ADM N E M 

A ER O K  DE N 

WATERWORKS 
E A I N  

SEWERS AND  
D N E DE N 

E ER PERA ON  

GR N 
INFRASTRUCTURE 
MP E EN N 

GREEN OPERATIONS 
D RE  

N  C N R C ION 
SU PLIE  ND VI E  

OPER I N  UPP R  
 AFE  

E PMEN  ERVI E  

AM S R C  

ER  AS E  
R O C  
VE Y D RE  

SOL D  
A E IC E VI E  

NI A ON 
OPE NS 

R NSFER ND 
ANDF L  O ERA ONS 

SOLID WASTE PROGRAM 
M N EMEN  

P O C  MANA M N  
OFFICE 

PRO E  D L  

O EC  AND 
DEVEL PMEN  

SER CES 

LAND SURVEY 

PUBL  SPAC   
S R   
DIRECTOR 

STREET ACTIVITIES 

PU  KE SHARE 

U LI E  M NA EMEN  

FILM  E IAL EVEN  

AN I N 
D RE R 

RAN P R I N 
PLANN N  

RANSPOR A ON 
DE GN 

RAFFI   D A 
AN EMEN  

PARKING MANAGEMENT 

EE  
D EC R 

S REE S  RAFFI  N  
ELEC R C L 
OPERATIONS 

P K N  PE A I N  
ND ENF RCEMEN  

S R E S  RIC L 
DES N 

N GH O HOOD 
ENERGY 
B N H 

R P D N T 

 

26 ENGINEERING SERVICES STRATEGIC PLAN

    

ENE  NA E  
EN EE N  E V E  

I  A N  

DE  ENE  E  

      

   
 A  U  A   

EE  REEN E S    N  EE  
N U E D E  VE Y D RE  D E  D R  D  

D  

      

N  N     AN  
EE  A I ES 

N   A   
E O  E N U L E  ND V E  A E C E E  F E AN  E E  

ER NS 

      

 N  U  N A  AN A  K  E N  

E    
   E HA E GN D N  

      

SE S A  
E EN  E  

R D E   
U IT E  E EN  

  D      
E DE N AN  E A N  D N  MAN   

R  

     

 AS E  
L   E L E E  

   A  A   E EN  
ND SU E  P  M E EN  E E  

N H 

  
N 

F U E   
E EN N 

City of Vancouver - 2020-268 - Page 30 of 40



APPENDIX B: SUMMARY OF STRATEGIC ACTIONS AND SUB-ACTIONS

Corporate Goal
Engineering 
Objectives

Strategic Actions Branch Work Plan Actions Division

1. The City 
provides excellent 
service

1.1 Develop and 
implement 
approaches 
to enhance 
customer 
service

Expand and upgrade public-facing 
systems to improve customer 
experience and provide timely access 
to information

Upgrade existing RoadAhead webpage to better 
reflect available data from PlanIt and Hansen

DGM

Improve the POSSE interface and communications 
platform

DGM

Improve integration of VanConnect to operations DGM

Improve customer service through 
review of operational processes

Implement an effective performance monitoring 
framework and continue to refine and expand 
Engineering performance metrics on customer 
service

DGM 

Develop a priority action plan to improve customer 
service interface and training across Engineering 
Services 

DGM

Build customer service capacity of 
front-line staff

Provide training to front-line staff on working with 
customers

Eng. HR

DIVISION ABBREVIATION KEY

GM   General Manager
DGM   Deputy General Manager
Green Ops.  Green Operations
Transp.   Transportation
PSSU   Public Space and Street Use
W&S GI   Water & Sewers Green Infrastructure
ZWRR  Zero Waste & Resource Recovery
Eng. HR   Engineering Human Resources
Eng. Fin.   Engineering Finance
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APPENDIX B: SUMMARY OF STRATEGIC ACTIONS AND SUB-ACTIONS

Corporate Goal
Engineering 
Objectives

Strategic Actions Branch Work Plan Actions Division

2. The City 
is financially 
healthy and 
administratively 
effective

(Part 1)

2.1 Deliver 
on capital 
plans while 
maintaining 
cost 
effectiveness

Align work plans for all branches with 
Engineering Strategic Plan

Develop division and/or branch-level work plans and 
implementation road maps

GM

Improve financial and cost planning, 
resourcing, and reporting on major 
programs

Upgrade systems used for project cost estimating, 
unit rates, quantity takeoffs, and scheduling on 
projects 

DGM

Continue to leverage internal and 
external resources to support delivery 
of engineering plans

Develop in-house expertise and database through 
identifying needs and a recruiting and training 
strategy

Eng. HR

Develop staff resource plans to guide capital and 
operating project planning

DGM

Develop departmental risk register and prioritize 
treatment plans covering key services, asset 
categories, and projects 

DGM

Develop list of pre-qualified consultants, suppliers and 
vendors 

DGM

Leverage external services to support sewer 
separation program 

W&S GI

22 Improve 
Performance 
Management 
at portfolio 
and branch 
levels across 
Engineering

Continue to expand on scorecard/
metrics implementation process

Refine Engineering performance metrics, standardize 
and automate data collection methods, and 
streamline reporting at portfolio and branch levels

Eng. Fin.
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APPENDIX B: SUMMARY OF STRATEGIC ACTIONS AND SUB-ACTIONS

Corporate Goal
Engineering 
Objectives

Strategic Actions Branch Work Plan Actions Division

2. The City 
is financially 
healthy and 
administratively 
effective

(Part 2) 

2.3 Leverage 
technology 
to improve 
operational 
efficiency

Continue with deployment of plans, 
strategies and actions for improving 
Information Technology systems 
across Engineering

Expand Phase I GPS pilot to deploy program through 
Engineering Operations

Green 
Ops.

Pilot project portfolio management (PPM) platform 
within Engineering

DGM

Roll-out new Parking Platform to replace Ticket 
Manager

Streets

Update fleet management systems to improve 
operational efficiency of City fleet 

Green 
Ops.

Initiate opportunity for Sanitations Operations 
Management Platform 

ZWRR

Refine SCADA Master Plan to address system scope 
and financial sustainment 

W&S GI

Enable online submission of annual backflow 

assembly test reports
W&S GI

2.4 Continue 
to standardize 
processes 
and tools 
to improve 
productivity

Monitor and expand the 
implementation of the Organizational 
Quality Management (OQM) 

Sustain the Organizational Management System 
Program Certification through a Quality Management 
System

DGM

Continue to refine and roll out the 
Project Management Framework 
(PMF) 

Implement PMF on all complex, high risk capital 
projects 

DGM

Implement DARCI model in alignment with corporate 
guidance

GM

Improve standardization and 
compliance in all areas associated with 
occupational safety

Implement Operational Safety strategies for 
Engineering

Green 
Ops

Consolidate and update Engineering 
Design and Construction standards

Complete and operationalize Engineering Design 
Criteria and Construction Standards manuals

DGM
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APPENDIX B: SUMMARY OF STRATEGIC ACTIONS AND SUB-ACTIONS

Corporate Goal
Engineering 
Objectives

Strategic Actions Branch Work Plan Actions Division

3. The City leads 
the way on green 

issues

3.1 
Demonstrate 

leadership 
in greening 
operations 

across 
Engineering

Advance the integration of the 
corporate environmental framework 

into all aspects of Engineering 
functions and services

Advance a green operations work plan to develop 
a business model that supports ongoing operations 
and programs

Green 
Ops.

Assess industry infrastructure sustainability rating 
systems, and develop a system for Engineering

DGM

Increase the reuse of recycled materials in operations
Green 
Ops.

Increase the outreach of the Engineering 
accomplishments related to green operations 

Green 
Ops.

Continue to execute on water conservation plan W&S GI

Advance the Green Fleet Strategy
Green 
Ops.

Implement the Fuel Strategy and Kent Services 
Settlement Model project to increase proportion of 
recycled materials used for public works projects

Green 
Ops.

Pilot projects to integrate rainwater management and 
green infrastructure strategies in select transportation 
and public realm capital designs

W&S GI

Develop an implementation plan for the City's 
Integrated Rainwater Management Plan and Green 
Infrastructure Strategy

W&S GI

Develop small scale rainwater management 
installations in the Marpole area at 63th Ave. and 
Yukon St.

W&S GI

Pilot a construction and demolition resource recovery 
project at the landfill to divert clean wood from waste 
stream 

ZWRR

Finalize arrangements for projects to convert landfill 
gas to renewable natural gas and recover carbon 
dioxide

ZWRR
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APPENDIX B: SUMMARY OF STRATEGIC ACTIONS AND SUB-ACTIONS

Corporate Goal
Engineering 
Objectives

Strategic Actions Branch Work Plan Actions Division

4. The City 
inspires excellence 
in the workplace 

and in its 
employees

4.1 Promote 
diversity and 

equal access to 
opportunities

Demonstrate leadership to advance 
diversity and inclusion initiatives

Develop and present a draft framework to deliver draft 
diversity and inclusion strategy by 2017

DGM

Form an inter-branch working group to deliver draft 
diveristy and inclusion strategy by 2017

DGM

4.2 Focus 
on capacity 

building, 
leadership skills 
and professional 
development for 

City staff

Develop sustainable training  
program associated with systems  

and software training 

Develop and refine training programs for Projects and 
Quality Management across Engineering 

DGM

Undertake a gap analysis to address operations and 
regulatory requirements associated with systems and 
training across Engineering

Eng. HR

Launch initiatives to improve 
mentorship and leadership 

Develop Engineering-wide succession plans Eng. HR

Launch initiatives to improve mentorship and leadership GM

Build on results from the pilot and expand Engineering 
Mentoring Program

DGM

4.3 Improve 
engagement 

and collaboration 
within and across 

branches

Develop and launch initiatives to 
improve cross-team collaboration

Improve collaboration between design and operations 
branches for constructability and design operational 
considerations 

DGM

Celebrate successes and recognize outstanding employee 
contributions

DGM

5. The City 
optimizes 
strategic 

partnerships and 
collaborations

5.1 Leverage 
strategic 

partnerships and 
relationships 

both externally 
and internally 

Collaborate with internal and external 
stakeholders to advce Engineering 

strategic plans and programs 

Formalize coordination with third party entities in 
relation to planning and delivery of major capital project

PSSU

Work with TransLink on 2017 Major Road Network 
Pavement Condition Study 

Streets

Work with Government Relations and Sustainability 
team on increasing Canadian market share for 
alternative fuels and access to zero emission vehicles

Green 
Ops.

Leverage funding and revenue 
opportunities available to the city

Support regional effort to fund Phase 2 and 3 regional 
transit investments, including the development of a 
Mobility Pricing Strategy

Transp.

Pilot Digital signage (Street ROW, Sign by-law and 
billboards) 

PSSU

Work with Financial Services Department to reduce 
capital and operating variances 

Eng. Fin.

5.2 Advance 
the City of 

Reconciliation 
goals

Establish a foundation for 
understanding, acknowledgment, 

and respect for First Nations through 
all aspects of decision-making and 

programming

Conduct First Nations Awareness Training for 
Engineering staff

Eng. Fin.

Develop and deploy archaeological process and heritage 
policy

DGM
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APPENDIX B: SUMMARY OF STRATEGIC ACTIONS AND SUB-ACTIONS

Corporate Goal
Engineering Ob-

jectives
Strategic Actions Branch Work Plan Actions Division

6. Vancouver is 
a sustainable, 
affordable, livable 
and inclusive city

6.1 Advance 
initiatives 
geared towards 
shifting trips 
to sustainable 
modes of 
transportation 

Continue to improve the multi-modal 
transportation network across the city, 
prioritizing sustainable transportation 
options while improving safety and 
reliability for all modes 

Implement Transportation 2040 plan priorities Transp.

Develop and implement a new strategy to optimize 
road network operations and manage congestion

Transp.

Launch new Active Transportation brand as part of 
Active Transportation Promotion and Enabling Plan

Transp.

Develop a Complete Street Policy Framework Transp.

Complete the concept design for Arbutus Corridor Transp.

Advance the Millennium Line Broadway Extension 
project to be procurement ready

Transp.

6.2 Advance the 
implementation 
of the City’s 
strategic and 
sustainability 
plans, initiatives 
and policies 
throughout 
Engineering 
Services

Continue to integrate City’s strategic 
and sustainability plans into 
Engineering works

Integrate priorities of the Greenest City Action Plan, 
and Renewable City Strategy 2050 into Engineering 
projects

Green 
Ops.

Expand public realm cleanliness programs to increase 
level of service and implement new pilot programs 
aimed at waste diversion

ZWRR + 
PSSU

Create an Adopt-a-Catch-Basin civic involvement 
program

W&S GI

Complete a draft Zero Waste 2040 Plan ZWRR

Pilot a bulky item collection program ZWRR

Develop and launch priority policy and 
regulatory initiatives associated with 
climate change adaptation, and clean 
technology

Expand opportunities for low carbon fuel switch 
projects, and establish new neighborhood energy 
systems in high growth areas of Downtown

Green 
Ops.

 Assess and provide recommendations for District 
Energy Fuel Switch 

NEU

Investigate and provide recommendations on the 
feasibility of Electric Utility in Engineering

Streets

Create funding tools, such as rainwater utility or other 
models for Integrated Rainwater Management Plan 
and Green Infrastructure Strategy

W&S GI

Investigate and provide recommendations on the 
feasibility of dyking utility in Engineering to support 
the Climate Change Adaptation Strategy and sea 
level rise response 

W&S GI
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APPENDIX B: SUMMARY OF STRATEGIC ACTIONS AND SUB-ACTIONS

Corporate Goal
Engineering 
Objectives

Strategic Actions Branch Work Plan Actions Division

7. Vancouver's 
Business Climate 
is dynamic and 
robust

7.1 Advance 
initiatives 
to create 
a vibrant 
public realm 
to support 
local business, 
jobs and 
community 
connectedness 

Enable street activations to create 
vibrant pedestrian places

Increase the presence of patios and plazas, filming 
and events, street vendors, food trucks, active store 
fronts, public bike share, third party utility street use 
and other innovations across the city

PSSU

Work with MobiBikes to complete implementation of 
first phase and advance potential expansion of Public 
Bike Share

PSSU

 Deliver pilot projects to test innovative patio formats 
supportive of patio culture and vibrant public life 

PSSU

Develop an Artist in Residence Program for 
Engineering

Green 
Ops.

Deliver digital advertising on street furniture at 30 
locations in 2017

PSSU

Establish a Film By-Law PSSU

Implement initiatives to support local 
the business environment

Implement a new citywide parking meter strategy Transp.

Complete and implement the West End Parking 
Strategy

Transp.

Increase engagement with Business Improvement 
Areas (BIAs) across Engineering 

PSSU

8. Vancouver is a 
safe city in which 
people feel secure

8.1 Improve 
safety, and 
perception of 
safety in the 
public

Continue to deploy priority plans and 
actions to improve safety in the public 
realm

Apply Crime Prevention Through Environment Design 
principles in design and assessment of public space

PSSU

Review sidewalk guidelines PSSU

Work with community and strategic partners on 
DTES initiatives 

PSSU

Pilot and monitor movement and activities in plazas PSSU

Implement the first year of Moving to Zero – 
Transportation Safety Strategy

Transp.
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APPENDIX B: SUMMARY OF STRATEGIC ACTIONS AND SUB-ACTIONS

Corporate Goal
Engineering 
Objectives

Strategic Actions Branch Work Plan Actions Division

9. Vancouver 
offers 
extraordinary civic 
amenities

9.1 Increase 
access to City 
streets and 
public spaces

Increase the amount of public space 
and enhance public space activation 
and stewardship

Deliver stewardship strategy to address public plazas 
throughout the city

PSSU

Increase the amount of public space through street to 
plaza conversions and laneway activations

PSSU

Scope and develop a refreshed VIVA Vancouver 
program

PSSU

10. Vancouver's 
assets and 
infrastructure are 
well-managed 
and resilient

10.1 Increase 
effectiveness 
of planning 
and 
management 
frameworks for 
infrastructure 
delivery, 
construction 
and 
maintenance

Develop and implement an Asset 
Management Planning strategy across 
Engineering

Develop a Departmental Asset Management Plan to 
guide long term capital planning

Streets + 
W&S GI, 
PMO

Develop short, medium and long term strategies for 
repair v/s replace decisions

W&S GI 
+ Streets, 
ZWRR, 
Green 
Ops.

Complete Phase 1 of Signal Asset Management 
Strategy

Transp.

10.2 Improve 
management 
of 
infrastructure 
resiliency-
related issues

Refine plans and strategies to improve 
resiliency of engineering infrastructure

Refresh emergency response plan for all divisions and 
branches

Green 
Ops.
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