








































































































































































































Standing Committee on City Finance & Services - May 2,2018
Regular Council - May 15, 2018

Regular Council {In Camera) - May 15, 2018

Public Hearing - May 15, 2018

Standing Committee on Policy & Strategic Priorities - May 16, 2018
Regular Council -June 5, 2018

Regular Council (In Camera) - June 5, 2018

Public Hearing - June 5, 2018

Standing Committee on City Finance & Services - June 6, 2018
Regular Council - June 19, 2018

Regular Council (In Camera) - June 19, 2018

Standing Committee on Policy & Strategic Priorities - June 20, 2018
Regular Council - July 10, 2018

Regular Council {in Camera) - July 10, 2018

Public Hearing - July 10, 2018

Standing Committee on City Finance & Services - July 11, 2018
Regular Council - July 24, 2018

Regular Council (In Camera) - July 24, 2018

Standing Committee on Policy & Strategic Priorities - July 25,2018
Regular Council - September 18, 2018

Regular Council (In Camefa) - September 18, 2018

Public Hearing - September 18, 2018

Standing Committee on City Finance & Services - September 19, 2018
Regular Council - October 30, 2018

Regular Council {In Camera) - October 30, 2018

Inaugural Council - November 5, 2018

Regular Council - November 13, 2018

Regular Council (In Camera) - November 13, 2018

Public Hearing - November 13, 2018

Standing Committee on Policy & Strategic Priorities - November 14, 2018
Regular Council - December 4, 2018 '
Regular Council (in Camera) - December 4, 2018

- [Standing Committee on City Finance & Services - December 5, 2018
Regular Council - December 18, 2018

Regular Council (In Camera) - December 18, 2018

Standing Committee on Policy & Strategic Priorities - December 19, 2018
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Overview

At a Level 1, the EOC coordinates
departmental response activities related to
COVID-19 and leads inter-departmental
working groups to develop advanced and
contingency plans. Situation and status
reporting as well as internal and external

communications are centralized through the
EOC.

Effort compared to TODAY

Operations

Planning

Logistics &
Team Services

Command
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Guiding Principles

A Resilient EQC : Guiding Principles

* Capacity of staff and systems to scale up
and respond to new/emerging issues

* Redundancy of staff, knowledge,
technology and plans — no single points of
failure

Clear mandate to avoid duplication with
departmental work, to streamline decision
making, and motivate and focus the EOC
team

Nimble and flexible with the ability to make
quick decisions and deliver quick results

Project not program-based Create teams
to address specific issues, build and pilot
solutions, plan transition back to
departments

Balanced workloads across EOC positions
and teams '

INE 4

[l S O N - SUILE &

)

In Scope:

Coordinate inter-departmental COVID-19 response
activities: Coordinate complex, cross-departmental
delivery of COVID-19 related activities and help identify
cascading impacts of departmental decisions on other City
/ external services

COVID-19 related communication: Centralize internal and
external messaging related to COVID 19, translate City
COVID-19 web page into target languages, ongoing
outreach to Ethno-Cultural communities.

As needed project support: Convene departments and
subject matter experts to develop plans/tools for response
challenges, hand back to departments to operationalize

Advanced planning: Lead response planning for second
wave, future outbreaks, and other emergencies (e.g. heat)

Out of Scope:

Ongoing program management (transition or end all
existing operations)

Policy development and programs to address underlying
vulnerabilities

Economic and community recovery, resumption of all pre-
COVID level services by external providers

Labour Relations and Human Resources impacts, even
Where CO\/ID_19 relate%fy of Vancouver - FOl 2020-311 - Page 388 of 2843






Action Planning Process

The action plan for June will focus on demobilizing or transitioning existing services to home

departments or external agencies, start up support for Restart, and advanced planning projects.
A structured and systematic transition is essential to ensure proper handover of programs.

May Action Plan June Action Plan | Summer
Response Plan*
(July — Mid Sept)

~ Advanced &
__contingency planning

*Plan will include
specific resource
needs so departments
are aware of what the
EOC will need from
them over summer

End service / demobilize
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Relationship to Restart & Recovery Programs

Assumptions |

Tools, guidelines, and checklists required to support Restart will be developed before July. Ongoing
edits to these documents in response to public health guidance will be up to the department
responsible for the content (e.g. Risk, OHS).

Departments re-starting operations in the first round will have had an opportunity to submit plans
to BPOC for feedback.

EOC Support to Restart

» Upon request from BPOC, support
departments lacking capacity/expertise
on the development of Restart plans

* |f requested, participate on working
groups and provide input recovery .
initiatives ~

» Share status reports, trend and research
analyses, and situation reports with
Recovery Office '

[
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Framing Question: What is the role of the EOC in a “steady state” over summer?
o 2 strategic planning workshops held

— Task Force Leader, VCH, VSB, EOC Directors (7 participants)

— EOC Section Chiefs and Officers (13 participants)

e Feedback from the workshops has been consolidated into a SWOT analysis
and draft set of guiding principles for the role of the EOC

* Aset of options for the EOC were developed based on those principles,
feedback, and emerging risks
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CONFIDENTIAL - NOT INTENDED FOR DISTRIBUTION - SLIDE 11






EOC L1 activation needs
to be properly resourced
~ for vacations (not just

VEMA team) |

Rapid and uncoordinated

staff transition back
~ Any overlap/support to

recovery is going to create
role confusion, clean

break is better V

Need to keep centralized

Info |

EOC knowledge may be
- critical for depts doing

‘Restart, expertise should

refurn to home depts

Burn out, stress, all EOC

staff need time off
- Due to length of COVID
response, need to_build

dept capacity

Continued operation will
“interfere will ability to do

process improvement

Proper resources

Clear understanding of |

re-activation process
and expectations,
identify staff who will
come back

Clear mandate

The coordination
channels to Recovery,
but no recovery
mandate
Coordination model &
escalation for comms
Clear approval process
and accountability

COUNFIDEN AL - NU D INIENDED FUR DISIRIBU HUN - SLIDE 13

Resource Fiequesté
and EAFs

Inter-dept coordination | |

Outbreak response
Second wave plan &
lessons learned
Elements of peer
support where linked to
response -
(outbreak/heat)
Relationship with
external partners
Trailers? |

Dissemination of public |

health info
Ethno-cultural outreach
Coordination and ops
assessment of Restart
plans ‘ |
Support for department
BCPs in context of
pandemic

Programs
Support for
Restart plans
(BPPS
instead)
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Capacity of staff and systems to scale up and respond to new/emerging issues

Redundancy of staff, knowledge, technology and plans — no single points of
failure

* Clear mandate to avoid duplication with departmental work, to streamline
decision making, and motivate and focus the EOC team

* Nimble and flexible with the ability to make quick decisions and deliver quick
results |

* Project not program-based Create teams to address specific issues, build and
pilot solutions, plan transition back to departments

* Balanced workloads across EOC positions and teams

 Maximize skillsets by clearly defining functions and drawing in people across
the organization who can best fulfill the functions needed
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OPTION A - EOC Level 1

Overview

The EOC would primarily demobilize, with few ongoing
functions. Regular coordination calls with key |
department / agency reps would be held to provide
updates on assigned actions (IRG-model).

As required, EOC would pull key st'akeholders together
to develop essential plans, tools, or frameworks.

EOC would lead second wave planning as part of its
regular departmental role and not through EOC
processes.

Mandate & Essential Functions

» Coordinate COVID-19 operational response for
City departments

«  Maintain situation awareness & status reporting




OPTION B — EOC Level 2

OVERVIEW

The EOC would continue to control critical supplies and
services and would play an evaluation role in Restart, helping to
determine if plans can be supported with limited supplies and
services.

The EOC would provide centralized reporting and be the hub for
advanced planning around second wave and contingency
planning.

Mandate & Essential Fun'ctions

« Coordinate COVID-19 operational response for City
departments

« Maintain situation awareness & status reporting
* Support Restart through centralized management of critical
supplies and services

« Procurement of critical supplies, burn rate and
forecast tool

¢ Evaluation of Restart plans, advise BPOC

+ Plan for future response needs
» Second wave planning
- EOC improvement and contingency planning

IN-SUDEL

(&)}




OPTION C - EOC Level 3

OVERVIEW

The EOC would sustain a similar level of effort to the current
action level, with a shift in some of the priorities. The EOC
would continue to control critical supplies and services, would
provide evaluation support for Restart.

The Operations Section of the EOC would shift to task forces
needed to implement the safety and building requirements of
approved Restart plans (deploying teams of cleaners, building
inspectors, staff to adjust work spaces, IT, etc. to prep spaces
for Restart). Some of the existing Operations programs would
stay within the EOC to continue to manage until demobilization
(primarily public hygiene and food).

The EOC would provide centralized reporting, including
reporting on Restart, and would maintain advanced planning
functions around second wave and contingency planning.

Mandate & Essential Functions

« Coordinate COVID-19 operational response for City
departments

- Maintain situation awareness & status reporting, including
reporting on Restart status

+ Support Restart through centralized management of critical
supplies and services and evaluation of Restart plans

+ Plan for future response needs, incl. second wave, EOC
improvement, and contingency planning

+ Deployment of task forces to bring approved buildings
online

+ Manage ongoing respense programs, such as public
hygiene and elements of food provision

W - SUDEL7



















. e Office of the Chief Medical Health Officer
Vancouver -~ _—— #800 - 601 West Broadway '

~ooo o Health ~ Vancouver, BCV5Z 4C2

Promoting wellness. Ensuring care. - Tel : 604-675-3900 Fax : 604-731-2756

May 14, 2020
Dear Mayor and Council,
In regard to City of Vancouver Council motions:
“Allowing resp‘onsible alcohol consumption in Vancouver parks and beaches” (Clr Boyle)
“Designating public space fof responsible consumption of alcohol” (Cirs Fry and Wiebe)

“Enhancing COVID-19 Revenue Streams for Smaller Unlicensed Restaurants and Cafes via
Temporary Liquor Licensing” (Clr. Bligh) '

Vancouver Coastal Health (VCH) has worked closely with the City of Vancouver on a number of liquor-
related motions as successive councils have instructed staff to explore changes to policies and bylaws.
Notably this has included the 2017 Liquor Policy Review, which emphasized the need to protect the
health of the public, and updates to bylaws needed to reflect changes made by the Province to expand
the sale of liquor in grocery stores and other locations.

In both clinical and population health contexts the understanding of how alcohol impacts individual
drinkers and those around them remains consistent today with VCH Medical Health Officers’ previous
recommendations to the City, which in 2017 noted a long-term, significant increase in alcohol-related
hospitalizations in Vancouver. This increase is consistent with long-term trends in alcohol consumption
overall in the Province of BC through the expanded privatization of liquor sales and expanded access in
Vancouver and other communities.' The evidence from BC and jurisdictions around the world clearly
indicates that alcohol-related harms, from both binge drinking and long term consumption, are highly
correlated with alcohol availability and the density of retail outlets.

Unfortunately the long-term policy trajectory in British Columbia since 2003 has included expanded
access to liquor in communities through alcohol liberalization policies, which has been reflected in an
increase in hospitalizations and other data that demonstrate negative alcohol-related health impacts
on Vancouverites. Research by VCH’s Public Health Surveillance Unit, shared with Council in 2017 and
appended with this letter, demonstrated that patterns of unsafe drinking in Vancouver were consistent
with evidence from other jurisdictions where higher liquor outlet density is associated with increasing
harm from alcohol.”

For these reasons we strongly recommend that Council consider the negative health and social
consequences of Clr. Bligh’s motion instructing staff to explore allowing presently unlicensed
restaurants and cafes, which currently fall under the City’s Limited Food Service designation, to sell

Promoting wellness. Ensuring care. Vancouver Coastal Health Authority
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Office of the Chief Medical Health Officer

V?‘”‘f@”"éﬁ /’“H | #800 - 601 West Broadway
1 Healt Vancouver, BC V5Z 4C2
Promoting wellness. Ensuring care, Tel : 604-675-3900 Fax : 604-731-2756

liguor. This change would greatly increase outlet density and alcohol access across the City, and almost
certainly result in increased alcohol-related harms in the Vancouver population.

As we have noted previously in regards to debates surrounding liquor policy reform, both heavy and
moderate drinking brings elevated risks to individual health and to the public at large. Alcohol is a
leading risk factor for premature death and disability worldwide and a casual factor in more than 200
disease and injury conditions.” Risks and harms from alcohol are not limited to individual drinkers
themselves. Alcohol addiction and problematic drinking can place serious strain on professional and
personal relationships and negatively impact public health.

With this in mind, we do recognize that the current circumstances regarding use of public space,
responsible socialization, social isolation, and liguor consumption among Canadians have changed due
to the COVID-19 pandemic, and as such it is reasonable to re-examine these things in the public
interest. ‘

Reiterating our previous advice to past councils, VCH Medical Health Officers wish to emphasize the
following assumptions based on public health data detailed in VCH’s 2017 Key Messaging on Liquor
Policy, also appended with this letter regarding changes in Liquor Policy:

1. Any netincrease in access to and availability of alcohol will negatively affect both the short and
long term health of our residents.

2. The most effective and proven ways to decrease alcohol consumption are to reduce the
number, density and operating hours of establishments selling alcohol on site and off site and
increase the price per unit of alcohol.

3. .A “culture of moderation” in alcohol consumption cannot be imported easily.

Enforcement only works if there is real risk of being caught in violation.

5. Local governments and regional health authorities bear an undue burden of the negative health
effects of problematic drinking.

=

In addition, recent-evidence shows that 25% of Canadians.aged 35-54 are drinking more due to the
COVID-19 pandemic, citing reasons such as a lack of regular schedule, stress, and boredom." At the
same time polling shows that a majority of Canadians (54%) feel COVID-19 related physical distancing
measures have increased their feelings of loneliness and isolation." '

Given the recent data demonstrating increased social isolation, loneliness, and alcohol consumption
due to COVID-19 social distancing measures, we strongly support increasing access to parks and public
spaces to promote mental and physical health. Expanding patio service for restaurants and cafes, with
the explicit aim of spacing out seating for table service overall is also supported. But taking into
conisideration the long-term trend towards liberalization of liquor access in the province, and the well-

Promoting wellness, Ensuring care. Vancouver Coastal Health Authority
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Office of the Chief Medical Health Officer‘
Vancouver _— #800 - 601 West Broadway

Laasts H@aith Vancouver, BC V5Z 4C2

Promoting wellness, Ensm‘in;," care. : Tel : 604-675-3900 Fax : 604-731-2756

known risks associated with this increased access, we caution the mayor and council not to consider
alcohol a necessary requirement to facilitate social connection and enjoyment of public spaces in
communities.

With respect to issues of equity and treatment of park users identified in Clr. Boyle’s motion, we are
unaware of any evidence suggesting universally allowing consumption of liquor in public spaces results
in more equitable applications of bylaw enforcement. Experiences of park-users and their interactions
with bylaw officers or police is an important issue, particularly in the context of racial and gender’
equity. However, relaxing liquor laws may be a less direct path to improving issues of equity than other
policies, such as cultural safety and humility training and increased awareness of equity related
considerations.

Regarding parks and beaches, instructions to Parks Board staff to “conduct a feasibility study for a pilot
project that would allow the public to consume their own alcoholic beverages on select parks and
beaches” were approved in a motion put forward by Commissioner Dave Demers in December 2018.
Before further changes are made to liquor policy in the City of Vancouver, particularly as they pertain
to parks and beaches, we recommend that this work be completed to inform next steps.

We acknowledge that there are a number of perspectives to consider regarding alcohol policy, with
many members of the public and business community in favor of increased liberalization. If, in spite of
our significant public health concerns, the City moves forward with plans to increase access or allow
consumption of alcohol in public spaces, we strongly recommend that this be done only on a pilot basis
and coupled with a health impact assessment and evaluation of potentially negative unintended
consequences.

Sincerely,

/Qf% | éﬂ” —==
Patricia Daly MD, FRCPC Mark Lysyshyn MD, MPH, FRCPC
Chief Medical Health Officer Deputy Chief Medical Health Officer
Vancouver Coastal Health Vancouver Coastal Health

"Promoting wellness, Ensuring care. Vancouver Coastal Health Authority
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Office of the Chief Medical Health Officer
#800 - 601 West Broadway
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o Additional information about the work being undertaken by the EOC would be
interesting for staff to review

o | would like more information about impacts pertaining to me and my department

o | find sometimes managers just forward on messages, rather than put in the
effort to craft their own or to contextualize things for what it really means for their
teams.

Common themes

Common themes emerged from open -ended survey responses and are summarized
below:

Lay-offs: A number of respondents highlighted their appreciation of the transparency of
upcoming layoffs:

o  “Appreciate City and Union's efforts to discuss plan/strategy to avoid further layoffs. |

believe this decision has generated good will and a renewal of purpose within our group.”
Others noted that this created more fear as they waited to hear if they would be directly
impacted in the coming days:

e “Although | appreciate the City's transparency, | found the dissemination of information
regarding potential lay-offs extremely anxiety creating. | found that these emails gave
ehough information to create a high level anxiety among my peers, but that management
did not have enough information to provide staff to answer questions.”

s “It was stressful to be told we would be having mass layoffs and then being made to wait
2 weeks to see if we would still have our jobs. And then fo have no added layoffs — no
raises instead. | would have rather that was sorted out behind the scenes and then
received the information of the final decision once it was made. It added extra anxiety to
an already stressful situation.”

-Some expressed the desire for information on applying for CERB for staff who have
been laid off.

e “Ifthere could more HR communication about how pay protect/on and CERB works.
There are lots of questions applying for CERB.”

Budget: Some responses voiced confusion and concern on the‘sudden ability to find
cost-savings in ways other than lay-offs. Few respondents questioned whether cost-
savings could have been found in other ways.

s “/think there was too much of a rush to layoffs and not enough opportunity to collaborate
on other ways to find cost savings. This shows that the kind of information we are
receiving is very top-down, non-collaborative, and hurts morale.”
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e “It's been very upsetting to be fold of layoffs and then have that pulled back after
unionized staff organized. | feel 100% like a pawn in a game the City decided to play with
the union to push us against our union reps.”

Few comments also noted that messages being shared about cost savings were not
always put into action, such as instances where staff work overtime despite others being

laid off.

o “Why do we get emails about the financial situation in the COV, balancing budgets,
layoffs, efc. when here at my workplace overtime is alive and well?”

HR: Some found it difficult to keep up with the frequency of changes related to
compensation, coding processes and time entry and/or were confused by the new
requirements/procedures.

e “More clarily on operational requirements and procedures (for example, payroll time
entry, prioritization and cost settlement for COVID19 related work, future plans).”

A number of comments expressed confusion around HR-related announcements and
whether they applied to exempt, union staff or both.

e “Attimes as an exempt employee, it has been confusing fo know if an announcement is
made for all staff or only unionized staff.”

Return to work: Staff are keen to learn more about what the City’s “new normal” looks
like and how protocols, workplace environments and events will change. There is also
the need to continue providing access to mental health resources that support staff
during this transitional time.

o “"New normal” working conditions: What will be open’? What events are cancelled?
What events are modified?”

Many responses highlighted the desire to continue working from home permanently
where possible. Staff have noted that this pandemic has helped them adapt to remote
working conditions, and many voiced their support for this working model moving
forward.

e “There are groups within DBL where staff have all had hardware and software
available to enable remote work, however there was a lack of support for remote
work until the pandemic surfaced. There are a variety of benefits available where
remote work could benefit both employer and employee.”

o “Please make working from home a permanent option for staff. It's so much more
product/ve (fewer interruptions), takes up less office space reduces commulting trips,
elc.”

e “It would be great to get an update on where vtelecommuting employees stand. With

the new normal will employees be asked fo return fo the office in the next few
~ months? Worried as public transit and indoor space puts us at a greater risk.”
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Leadership: Overall, respondents felt well-informed and valued by leadership. The
regular updates, tone of voice and transparency from the City Manager were
appreciated by the majority of respondents. Some staff also voiced their appreciation for
updates from their departmental GM. '

o “Feel well informed by leadership, valued and safe.”
e “City Manager emails are informative, reassuring, and feel honest and genuine.”

o “Daily updates from City Manager and constant availability of supervisors to answer
questions or clarify info is great. Esp during a situation like this where we have never
been through nor have the answer ahead of time. Everyone was very understanding and
gave a bit more flexibility which is much appreciated. It shows the care for the people vs
politics in such a scary time.”

s “Ifind it grounding that leadership is willing discuss the hard decisions they have fo make.
| recommend all GMs do this or at least directors for their staff.”

Few respondents indicated that they would like more transparency around decision-
making: '

s “In times of financial constraints and unprecedented needs, it would help to have more
clarity on decision making criteria and what the mandate /role of the City is.”

Safety: Many staff have concerns about their personal health and safety in the
workplace moving forward. Some expressed their concerns with consistent distancing
protocols and being exposed to the virus in the workplace, while many voiced their
desire to continue working from home (see “Return to work” above).

o “No one is being screened coming in to our workplace, anyone can come in (and spread
their germs). Totally unsafel?!”

e “There is an uneven response across the city in terms of response regarding social
distance policy.”

o “Iwant fo know that the next round of covid-19 means | won’t have to risk my life and
those of my family coming in to work every day because the city does not have enough
resources in place to ensure that those who need to work from home can.”

e “Some City info has obviously been inaccurate, such as the posters placed in City offices
in March claiming that the virus is only transmitted when someone is clearly sick. Even
back then, there was much reputable evidence discussed in the media to suggest it can
be spread asymptomatically. People in my office were very disappointed the City wasn't
using the pre cautionary principle to protect staff health.”

Technology: Although some respondents found the initial transition to work from home

slow and challenging, the majority are pleased with the overall set-up. Few respondents
felt that they should have been given this option earlier:
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The initial tech gap was difficult. It seemed fo expose a kind of a hierarchy, where senior
staff were able to safely work from home earlier than junior staff. That hierarchy made
things feel less certain, and created an unpleasant feeling that the vulnerability of certain
staff is acceptable. | do commend the quick adaptation made by the city to get tech to
staffl

Recovery: Many staff are eager to learn more about the City’s recovery/restart work and
how it will affect their role. Staff have expressed the desire to see a timeline on facilities
reopening, services restarting and how the phased approach aligns with the Province’s
strategy, along with information on which staff who were laid off will return to work. Staff
would also like to learn more about the different work groups involved in recovery/restart
and their responsibilities.

“I have little idea about what the overall city response is. | am stan‘ing fo work on a project
and it would be helpful fo understand all the projects the City has undertaken on a
dashboard for a quick understanding of what is underway.”

“Tell us about the Steps the City has planned out to align with the different phases that
the province has outlined.”

“There’s a lot of information being circulated, however, what | would like o know, what is
the plan for the City of Vancouver, on opening up community centres, city parks and
libraries?”

“How you will decide which programs will resume?”

Recommendations

Reduce frequency of all-staff updates to weekly, with additional updates sent on
an as-needed basis’ :

Shorter, more concise email updates and/or bullet point summary of topics at the
top

Share information on recovery efforts, including: remote working options,

. reopening plans, safety at the office, facility operations, well-being and how we

are aligning with the Province’s updated guidance

Provide clear instruction to managers to share relevant department information
with their teams and support them with information/tools where possible

Work more closely with HR to ensure information is sensitive, clear and in plain
language ‘

Work with Technology Services to explore innovative collaboration tools, such as
Slack and Zoom ‘
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Report for COVID-19 staff communications
survey -

Response Counts
Completion Rate: 99.2%

Complete

Partial

Totals: 500
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Value Percent Responses

City Leadership Team updates via email or video 44.5% - 222
Your manager or supervisor, in person or via email 66.7% 333
Citywire COVID-19 pages 38.1% 190
Vancouver.ca COVID-19 staff pages 13.2% 66
City Manager update emails 79.4% 396
Crew talks 12.0% 60
Safety talks‘ 19.8% 99
Postings on site bulletin boards 4.2% 21
Broadcastemails 34.5% 172
Vancouver.ca COVID-19 pub'lic pages 8.6% 43
Social media 16.6% 83
Media 26.5% : v 132
Co-workers 21.2% 106
Other - Write In 5.8% 29
Other - WriteIn o ) Count
All channels possible 1
AH—staffdepartmentél meetings (hosted by Gil) |
COV's Instagram . ‘ 1

CUPE : ‘ 1

Daily dept managementteam meetings 1
Department Newsletter . 1

EOC daily Situation Reports 1
.Totals ‘ 27
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Other - Write In Count

EOCsitreps , ’ 1
EOC situation reports ‘ ’ 1
FRS All Hands with Pétrice ' | ‘ 1
GM weekly Web-Ex meetings | ' 1
Jabber | ' 1
Listening to Bonny Henry 1
Telephone meetings where our.departmentteam members call in, Also, Ireceived updates 1

from friends who were in ltaly at the time of the breakout and quarantined, to friends in the

U.S.A. - Florida, Chicago and Los Angeles, that are respected community members and were

there from the start, and still helping others. -

VPL update to my personal email butthey are not timely. As I am full-time at the EOC, 1

Vancouver Emergency Management Information ‘ ‘ 1

We have daily briefings where everyone at our worksite stands too close together, so 1do not 1
attend

Weekly FRS Webex Meeting . 1
all the above 1
city librarian ‘ 1
colleagues in other government organizations 1
deptwebex migs, chc web +radio, news outlets | 1
employee rep for OH&S Park Board main office 1
other organization ‘ ‘ 1
radio/tv/intebrnet | | ‘ 1
~ staff meetings . 1
weekly all-staff webex calls with our Director 1
Totals : . 27
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Value Percent Responses

City Leadership Team updates via email or video 42.0% 209
Your ménager or supervisor, in person or via email 64.1% 319
Citywire COVID-19 pa‘ges. 29.7% 148
Va néouve r.ca COVID-19 staff pages 8.6% . 40
City Manager update emails 72.5% 361
Crew talks 52% 26
Safety talks 6.0% 30
Po‘stings on site bulletin boards 2.2% ' 11
Broadce;stemails 22.9% 7 114
Vanc;)uve r.ca COVID-19 public pages 3.4% 17
Social media, 3'6% | 18
Media 9.0% 45
Co-workers 4.6% 23
Other - Write In 5.0% 25
Other - Write In v ' Count
My personal email ideally, as my city email doesn'twork from 2
Adjusted City manager emails - these have include links to cityWide, and Icannoyt access these 1
documents because [ do not have VPN access when working from home

All-staff departmental méetings (hosted by Gil) : L 1
Anything thatisn'temail please, by inbox is out of control ’ 1

As adults we can getoutown information being inundated atwork every day is disconcerting, 1
depressing, anxiety inducing, unnecessary, too much

COV's Instagram - » 1
Totals | 25
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Other - Write In | ' ‘ ‘ Count

CUPE 1
Directly from my Manager, thatway I can ask questions. . 1
Dr. Bonnie Henry 1
EOC situation reports 1
FRS All Hands with Patrice 1 | 1

GM weekly Web-Ex meetings ‘ 1.

Iwould be happy to receive email but do not curretntly. May I receive City Manager emails sent” 1
to my personal email address at sitackumar@gmail.com?

My friends that are in Europe and cities in the U.S.A. that are community leaders and front line 1
workers, They have been experiencing the impact of this virus on those around them from the
start and are still helping people, as they can. They see first hand what's going on.

My personal email, as my city email does not work from 1
Prefer emails than videos ’ 1
Vancouver Emergency Management Information 1
Video broadcast ‘ 1
- 1
city libarian email and live weekly video ' 1
departmental + team meetings - ‘ 1
need to have.frOm one‘ group only 1
phone call X 1
text ' 1
Totals . ’ 25
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4. What other channels are not being used that youwould like to see?

chats citywide departments ;4
mediapersonakocial

benefi accesstem _
citywire

approac
answers,

| cov1dgreat 2 ) A a
broadca%tfaq departmentconsolldated
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ResponselD Response

1 social media for staff only

23 Union

82 ‘ personal e-mail or text, especially for aux staff

146 Our department has been lucky to have a great amount oftransparency and have been

having all-staff meetings with the GM. 1imagine other departments would benefit from
this approach too.

158 Slack

175 ' Social Media - we need something social media/SLACKish and stop with the emails
176 something similar to citywire for staff without VPN access

225 mass emails - never included in any

262 Video broadcast

346 ’ Twitter

410 - Manager or Director updates

418 " More video éhats |

423 Text

424 Would be greatto have a consolidated ongoing COVID FAQ page so when new items

are presented, or measures implemented there is one place to go to see answers,

474 Personal emails for outside workers with no access to citywide.
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5. How do you feel about the amount of information you are receiving from the
organization?

4% Other - Write In

3% Not sure

6% Too much - I'm receiving too
much information

13% Not enough - I'd like to  ——
receive more information

74% Good - I'm receiving enough
information

Value Percent Responses
Good - I'm receiving enough information 74.0% 368
Notenough - I'd like to receive more information 13.1% 65
Too much - I'm receiving too much information 6.2% - 31
Notsure 2.8% ’ 14
Other - Write In 3.8% 19

Tota.ls: 497
Other - Write In Count

Daily updates are good. However some information from city managers to supervisors then to 1
staff have altered or changed depending on how the information is intercepted. Then staff
become confused with their supervisor info doesn't match another superior info.

EQC org chart, operations, teams, activities; EOC video of breath + depth during COVID. EQOC 1
lessons learned that can be applied to nextcrisis, assessment of EOC readiness, activation,

systems, procedures; communication mechanicism from staff with ideas to EOC

Totals : " 19
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Other - Write In ' : Count

Generally good. Appreciate the effortand the presence. ' 1

lcame back from England was really sick (at work) could not get anyone to care....then after 2 1
weeks finally Thave contact and now HEALTHY am told | MUST quarantine for 2 weeks.....ON

MY SICK TIME BANK.......what??? No test was available, no assistance to.get a test, so | came to
work, still no test available to COV workers unless we are on a gurny in the hospital.

| think there was too much of a rush to layoffs and notenough opportunity to collaborate on 1
other ways to find costsavings. This shows that the kind of information we are recieving is very
top~-down, non-collaborative, and hurts morale.

I'm receiving alot of information which | believe does not pertain to me so its even more 1
confusing than justtoo much data,

Information level is good. A faster response to some questions for clarity would be good. Even 1
if response is to say we hadn'tthought of that we will review. Also on those types of questions
that weren't thought of, maybe invite staff feedback for potential solutions.

ltwould be appreciated to receive relevantinformation from the specific department. le. 1
Emails/updates from Park Board outlining relevant steps taken to support staff that are

impacted by closure of community centres. As of yet, there has been no communication from

the Director of Recreation Services. ‘

Notreceiving a lotexceptfor some vplupdates which may have City Manager updatesinthem. 1

Sometime the information is too general. We need more details on the significant actions that 1
directly impact staff such as.the exempt pay cuts and who are allowed to work remotely.

The amount from City manager is appropriate butthatis more general information for entire 1
city. Wish more information was coming from department heads, directors, branch managers on
~aregular basis.

The amount if information was fine. The fact that it was often contradictory to information from 1.
our supervisors, only applicable to specific workgroups or transmitted by rumour before being
communicated to staff was unfortunate. The "upbeat tone" of emails post April 24th, joyfully

sharing "rebalanced budget, no further layoffs" was particularly hurtful to employees that had

been laid off, butwere still accessing work emails

The information is always good but often repetitive once it starts traveling down the 1
communication chain. | think that it would be ok for a director or manager to say there are no

updates in addition to what was provided.

There is a lot of information coming through whihc is good however itis sometimes hard to find 1
what you need.

Totals i 19
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Other - WriteIn , Count
Too much and notenough, sometimes emails are very vague. We did notneed two weeks 1
notice for "maybe layoffs but we don;t know when or where" that just panicked people already

struggling mentally.

Too much word - keep it simple and to the point ' ' 1

Would like more details and more updates on the differentteams and work atplay - whatisthe 1
EOC doing, who is on it, etc, rather than more repetitive information.

concentrating on main email communications as there are a lot of them coming to us. But sticking 1
with Sadhu's message and COV Broadcast

more regular communication on a set schedule if possible 1

Totals 19
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6. What informationwould you like to receive more of?

11% Other ~ Write In 11% FAQs

6% Staff recognition - \ )

_—  22% HR-related (e.g. sick leave,
redeployment, etc.)

34% Department-specific updates :
6% Workplace safety

\

11% Emergency Operations
Centre response

Value Percent Responses
FAQs 10.8% 7
HR-related (e.g. sick leave, redeployment, etc.) 21.5% . 14
Workplace safety 6.2% v 4
Emergency Operations Centre response 10.8% 7
Department-specific updates 33.8% 22
Staff recognition 6.2% 4
Other - Write In 10.8% 7

Totals: 65
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Other - Write In Count

Don't know why we can only pick one on this selection. [deally HR related, workplace safety, and 3
department-specific updates, If we're going to be expected to redeploy we should be having
all our bases covered rather than not. ’

Operational information - whatis re-opened, how, why, when 1
Some communication from the City Manager's emails is sometimes incomplete and leaves us 1
speculating

"New normal" working conditions. What will be open(Parks and Rec)? What events are 1

cancelled? What events are modified?
plans for reopening pools, fithess centres 1

Totals : " ‘ 7
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7. What information would you like to receive less of?

/ 7% FAQs

/ 19% HR-related (e.g. sick leave,
redeployment, etc.)

42% Other - Write In

3% Workplace safety

10% Emergency Operations
Centre response

7% Department;specific updates
13% Staff recognition

Value Percent Responses
FAQs 6.5% 2
HR-related (e.g. sick leave, redeployment, etc.) | 19.4% - 6
Workplace safety 3.2% 1
Emergency Ope rations Centre respbnse 9.7% | 3
Department-specific updates 6.5%’ 2
Staff recognition 12.9% 4
Other - Write In 41.9% 13

Totals: 31
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Other - Write In ' Count

COVID 19 updates ‘ 1
City mgr updates appreciate butwant more lead time to be able to participate in virtual 1
meetings

EOC, Deptspecific, staff recognition, safety . 1

Iwould prefer less lengthy e-mail from:‘Sadhu Johnson stating information thatis notapplicable 1
towards all departments.

JJust less frequency - once a week max...I'm starting to ighore them there are so many 1
Less emails..maybe only weekly : 1
The CM updates need to be brief/ concise. : 1

The messages are too long. It would be helpful if the mostimportant points are summarized by 1
bulletforms.

Too much information, I stopped reading the emails/updates as it was just to wordy, itwould be 1
helpful to highlight/bold key words - more reader friendly

Updates that don't have new, real information, but instead tell us something will happen in the 1
future or changes or coming with no specifics,

What recovery looks like at the City 1
platitudes 1
Totals ‘ 12
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8. How oftenwould you prefer to receive all-staff general updates about COVI D-
19?

18% Other «

" 35% Every other day

33% Weekly

Value Percent Responses

Daily 14.1% ; 70

Every other day 34.9‘% 173

Weekly 32.9% 163

Other - WriteA In 15.1% ‘ 90
Totals: 496

Other - Write In _ Count

As needed ‘ | 4

1-2 times/week, depends on what happens | A 1

2 or 3 times a week for now and when things are rolling better, then maybe weekly and less 1

2 x aweek » 1

2-3 times perweek as needed ' 1

Totals | | 88
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Other - Write In ' Count

2x per week; more as needed to respond to changes in the pandemic situation 1
As information comes ' 1
As is needed, no specific frequency: Perhaps a specific time would be best? 1
As necessary, if not possible, every other day, if needed. 1
As necessary/when there is new infprmation to share‘ 1
As necessary; probably with minimum of once perweek 1
As ngeded (pertinent new information) - 1
As needed (vs. routine, when sometimes may not be required) 1
As needed when there is news to share butatleast weekly, 1
As needed, things are fluid and change rapidly ‘ 1
As often as needed 1
As required or deemed necessary. 1
As required. Daily made sense atthe beginning when things were changing quickly, butless 1

frequent (weekly or twice weekly) feels more appropriate how

As situation changes ' 1
As they are issued A 1
As updates are available ‘ 1
At least twice aweek{-startand end | 1
Depending on the situation ' 1
Every 3-4 days ; 1
Every other day unless there is a big annquncement then as required 1
Every other day, unless any major news (e.g. provincial/fed announcment) ' 1
Totals 88
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Other - Write In Count

I feel it's reasonable to share information that is factual, especlially when it has to do with the 1
health and safety of staff. It's good to be as informed as possible with this virus and impacts it's
causing.

[think it should be a gradual decrease or as needed 1
I'd preferto receive thém if they have important information. 1
If there are changes B . . 1
If there is information to distribute, then send us an email. I do not need anymore “pat on the 1

back" or "ya for you" emails.
If you are notgoing to testemployees whatis the point? If we are asympomatic we are 1
speading itall over the workplaces. Without testing all the emails in the world will make NO

DIFFERENCE if there is no testing

It depends on whatis happening. When there are things like imminent layoffs, more updates are 1
appreciated. Otherwise, weekly is fine.

Not sure but be consistent whatever the decision. 1

Only when necessary - Sandhu and the rest of managementteam should not putemployees in i
PANIC. If they are not sure don'tsay anything

Only when there is/are urgent update/s. ‘ 1
Twice .a week 1

Weekly but | like thattoday's responded to news from the province - so maybe one setweekly 1
update, and other updates as warranted by the news cycles

Weekly is fine unless there is exceptional news 1
Weekly or as required : 1

Weekly ortwice a week unless something big is going down ie now the province is strarting to 1
reopenthe economy.

Weekly plus for significant changes/updates ‘ 4 1
Weekly‘unless.akmajor development . 1
Weekly unless key_ne'ed for additional 1
Weekly unless new, important updates come in, then'as needed. 1
Totals 88
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Other - Write In Count

Weekly unless otherwise needed . A 1
Weekly unless there is a major change 1
Weekly would be fine, with the proviso that frequency may change if something new and 1

importantneeded to be communicated immediately

Weekly, unless major update requires more frequently 1

When changes occur or there is new information to be shared. . 1
When new information is available 1,
When something is updated on the COVID webpage . 1
When there are new news/updates » 1
When there are new updates available ‘ ‘ 1

) Wlhen there is new information to share. 1
When there is something new 1

When there's no info to pass on. We don't need updates if there's nothing significant to passon. 1

Whenever it's heeded or if there's new information. 1
Whenever major updates or developments occur » 1
Whenever something changes 1
Whenever there is animportant update 1
Whenever there is new informatoin to share 1
Whe never there is something relevant that we should know. 1
Whenever updates are necessary 1
Would like to see updates everytime there is something new to report 1
- 1
as applicable to keep us informed in a timely manner - that could range depending on the 1

priority of the messaging or impactit may have
Totals 88
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Other - Write In

as changes in info warrant

as necessary re: reopening

as new info is released.

daily, during height of emergency/Pandemic

depends- daily if itramps up ag_ain weelkly ifin fhe phase we are inright now‘
every other day unless there is a spike/change than every day

gene rally weekly but when things change inone way or another i'd prefer more often
maybe‘twice aweek and as needed as major/important updates happen
once or twice a week

once or twice a week, as long as there is something newto share.

only as necessary

only when sig nificant changes oceur.

twice a week

twice a week unless critical announcements to be made

weekly unless breaking information requires additional communication
weekly unless there's a significant shift or noteworthy item
wheneverigetemail

whenever there is something new

Totals

Count -

88
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9. Tellus about what you think is working well for staff communications about
COVID-19. '

rnessages ie appreciateccitywire

ar worlking conﬂnLMucann
da Sstaff

G’*ﬁMl 58!5‘% info

date OF g@@dhelpuul
great fa
s(”’§leOFﬂ atuan ' i § jB :

- ResponselD Response

1 Itis the best. I can tell how hard everyone is working, and although they cannotdo
everything, they are hitting what matters. ‘

2 Test

11 Weekly update to PDS from Gil. Daily update with team (Housing Policy & Reg.)

14 Obviously sub sections in Sadhu's email so th'at we canscan easier.

15 A dedicated site that has all thé information a.nd Q&As

16 Idon't think the furlough program was well explained. Communications created a lot of

confustion. Also there should have been some tables or modelling to show how it
replaced the EDO system. It still makes no sense to me.

18 Very impressed on the response from staff
21 Everyone has been extremely helpful and communicative - very thankful
28 Information to managers via email and Sr management mtgs in advance of changes and

staff notifications
32 Regularity; openness;

34 Daily emails from CM were appreciated
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ResponselD Response

36 " Updating every time there is a change, small or large, as well as the honesty of the
difficulty of dealing with this situation.

37 | think the staff communication has been very good!
39 CMO emails and GM calis,
40 The City has beenreally proactive about updating everyone on the latest news and

precautions to take.
41 mostly receiving key information in a timely fashion without overload or too much info

42 ‘ | like that there is enough information that is coming via email. | can scan itand then
forward itto my home email to read at my leisure.

43 I think the emails from Sadhu are very helpful as it lets me know what the city's direction
is. .

47 Updates from City Manager communicating to staff.

51 City Manager Updates - they seem to highlight what's on my mind at the moment and

tend to provide the links | can use atthe time.

52 | Ifind the City Manager updates useful which are then reinforced and elaborated on at
our Branch meetings - the messaging is consistent and thorough.

54 Really appreciate the current frequency and amount of information.

55 Consistent updates. Reminders of protocols that are in place. Acknowledgement of the
hard work of staff & the difficult re ality of layoffs. More personal tone of writing.

56 That we all get the same info atthe same time. It eliminates chatter & gossip.
63 It's positive and | like the frequency and methods
64 T he weekly broadcasts on behalf of the City Manager work for me. Also having a

COVID-19 webpage with the updates is good.
68 Giving the details required that will likely impactjbb security and day-to-day operations
72 City manager emails are great. lappreciate the tone set by Sadhu's writing style. The
transparency, managing expectations well, being clear about what we know and what is

unknown, Sending message of hope.

78 Daily updates are providing transparency in the current processes and keeping all staff
well informed.

80 Up to date information on what's relevant for staff
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ResponselD Respbnse

83 The City Manager email is working well - you know the most critical info will be captured
there.
84 regular updates with open transparent information. Also info has address the discomfort

people feel with the lack of information, which is in itse If comforting..
85 Without testing......... of staff......... most of this is mute

86 Crew talks, safety talks. Information about behavior atsites and if in-contact with
suspected cases. Any new findings related to this.

93 Good clear info coming from the top

94 llike being able to find COVID info on the Citywire page, like links to the childcare.

96 City Manager updates and updates share by my managers (EOC and home team)

97 Provides the needed and relevant information in a timely manner.

100 The City Manager email is informative and trustworthy and personal, which | think helps

the morale overall. There are enough modes of communications, i.e. if you wanted to
get the information from City Wire. ‘

102 Information on citywire is fine.

108 | Transparency has been pretty good.

109 General information about the city plans as a whole

114 A greatdeal of care goes into writing them. They are clear and concise and give me the

information that I need.
115 It's generally been frank and open plus a decent amount of detail

116 Ifeel mgmthas been fairly transparent in communicating the current situation and how it -
affe cts staff/public.

118 Email sentdirectfrom city manager

121 Daily summary works great. Information on citywire is also good to check the latest
update.

122 Clear intent to keep staff informed

123 lam receiving a clear and united message across the board from all levels
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ResponselD Response

124

125
127
128
131
134
138
139
140

144

146

147

150

151
155

156

A good amount of information being shared and | feel fairly well informed overall,

wordy - to political tell us whatis new point form with explanation we can read itif it
pertains to us i

Consistent messages so not concerned missing something. See the person/ ask
gquestions on video

[ have liked the update emails directly from Sadhu.
Zoom or video meetings from general manager. Team meeting updates.
The update posting at Citywire.

Emails that come from Sadhu are easily to search in outlook as he rarely writes so they
are easy to refer to. | like that this emails update us all atthe same time.

Staff are keptaware and up to date on COVID-19 actions.

Ireally appreciate the City Manager's regular email in terms of the contentand tone. |
would suggest that it could be slightly shorter and bullet point the key information up
top.

Updates from the City Manager are great because they provide the entire organisation
with the same information, in conjunction with the daily updates from the Provincial
Health Officer. Website is good to be able to access COVID-19 information anytime.

As mentioned above PDS has been lucky to have greatleadership and transparency
especially through our all-staff meetings. As well, | appreciate the CMO's efforts for
transparency. | found the recent layoff scare to be frustrating as there was transparency
without details, definjtely anxiety inducing.

Sadhu's emails have the right cadence and level of detail and empathy. They're great.
Luckily for me the rest of the content on Citywire doesn'tapply to me at the momentso |
can'tspeak to that. )

The regularity and consistency of the communications has helped me.remain aware of
the decision making processes which affect both myself and the organization. Despite
often discussing .sensitive and challenging topics, the approach has been transparent and
human. :

No complaints

City Manager-e-mails are informative,

Really appreciate City Manager's email, GM's email, GM's all staff webex meetings
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ResponselD Res‘ponse

158

160

162

163

164

165

170

172

175

176

181

182

184

186

Happy with frequent updates from city manager, supplemented by information from my
supervisor for job-specific info every few days as needed.

So far comms has been great. Keep modifying it to match the pace of the changes
coming through.

lan enjoying the regular updates, Ifeel like the City is taking an active approach to
keeping staff informed '

Itis good to receive 3 emails a week to ensure that the updates are nottoo "old" by the
time we getthem.

Information is clear and well distributed

I mainly rely on Sadhu's email broadcast. Reducing the number of sources that !l access,
for me, has helped me focus on the key messages. What is helpful is that it summarizes
two or three main topics of the day with links to pages with further detail. As it originates
from Sadhu's email address, it reinforces a much-needed leadership voice, a unified
tone and approach. lam extremely impressed at how well communications have been
managed up to this point by the City Manager and communications staff.

Communications come often to work email.

[ like getting the updates from Sadhu, and Gil gives us an update once/week at PDS all-
staff meetings which is nice too. [ think it makes sense to send out messages as new
information comes to light, so there doesn'tneed to be a specific schedule for updates
so much as being transparentand keeping us informed as new information comes to
light (which seems to be what has been happening to date).

Fre quent communication, content rich communications: video's, links, etc.

Emails have been used efficiently to broadcast information that are specific to city staff,
but general to the broader group.

llike the City Manager updates, so |l can see how the whole organization is being
affected by Covid 19, as well as more specific emails from our department heads, on
Covid. '

positive yet realistic updates that has been honest and transparent, welcoming ideas
from staff,

emails

Daily updates from city manger and constant availability of supervisors to answer
questions or clarify info is great. Esp during a situation like this where we have never
beenthrough nor have the answer ahead of time. Everyone was very understanding and
gave a bitmore flexibility which is much appreciated. It shows the care for the people vs
politics in such a scary time.
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ResponselD Response

187

188

189

191

192

194

195

196

201

210

214

216

220

221

222

223

224

The every days format allows for addressing things as they happen. | could see every
other day or even less frequently working as long as importantupdates were
addressed promptly and not affected by waiting until the next update is "supposed”to
goout

| think the City has done anexcellentjob. Daily updates were fantastic at outset and
reference website was greatto get questions answered.

City Manager.emails

The amount and timeliness of relevant content is superb.

Basic information about the effects on City Services and staffing levels,

(1) it's coming from the top (City Manager) - shows good leadership; (2) with respect to
comms coming from own dept. Director, the information is further provided in better
context as itis framed within the dept. function (3) Frequency. To date the frequency of
these communications has been excellent given the novelty and critical level of the crisis
(4) Support by dept's Director and management (5) IT support- amazing, and many,
many thanks for supporting staff to the best of your abilities and resources within this
time of crisis

Not too much repetition. Good links to other resources and documents,

atleastyou are trying to communicate. now its time to be honest and try a whole lot
damn harder.

Ibelieve every effortis made to gather information and communicate itin a timely
manner, In the early days things were changes so quickly that it was animpossible task.

weekly updates

lappreciate Sadhu's emails to keep us informed and it works well.

Email updates from GM of Engineering and City Manager. Citywire updates.

Ithink as soon as there is a change that affects staff we should be notified

lthas been a great help while giving crew talks. The information and our response »
worked well, it made iteasier for everyone to adapt and except new ways of getting our
work done in a crisis :

When | get an email from Sadhu or my manager, then I know it is important.

I think the ‘breakdown of emails into short briefs by topic heading works well;
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ResponselD Response

225

226

227

228

230

232

233

238

239

240

241

242

243

244

254

256

257

A lot of info shared, though most not applicable to my situation

The news is full of related information so the currentlevel, specific to our circumstances,
seems appropriate to me.

Seems as though transparency is a priority, and | think that goes a long way with staff in
terms of trust and accountability

- Frequency of updates is very valuable, as things keep changing so fast

The email,

The updates are timely and | appreciate the transparency in the messaging

When the changes first happened the daily updates were perfect, as things settled the
reduction to every other day worked. Now as we move in to the recovery phase weekly
if itis related to COVID but if itis with regards to reopening and restarting then every
other day. ltwill really depend on content

The daily updates from around Mar 18 was really beneficial. Changes on all areas we

constantly happening and it was difficult to which was mostup to date and whatwas
reliable.

lapp
lapp
Receiving info from other departments

[ appreciate the legwork trying to getthe communication going, and the grounds the
communications have covered.

It's good that the City Manager emails everyone daily.

My colleagues inform me of any updates as all email updates are only going to my work
email.

Ithink it's adequate, as is.

To behonest, Idon'tfeel that the communication towards staff in the recreation
departmentis doing well enough to relay important and correct information to our
department I've been having to locate information from my colleagues who also have
been asking their supervisors/management/HR what the daily e-mails that come through

actually mean. '

the crew talks.
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285
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291

- Appreciate the timely and relevant information from the City Manager. His personal

commitment of time to communicate with the workforce directly is impactful, important
and meaningful. Strong leadership is calming in these trying times.

email broadcasts

The communications were frequent,

I feel the team is working hard to keep everyone up to date and to keep the flow of
information going without making folks feel like they are drowning. The ¢-19 page is
greatand the new update makes iteasier to read,

Our Carnegie weekly updates genefated by our Management. There ié also a daily
team meeting that helps the frontline works keep up to date as well as address
concerns,

The emails from Sadhu have been much appreciated - it provided daily relieve that the
COQV is working hard in making sure employees are well acknowledged and to ease any
anxiety due to uncertainties.

The regular messages are appreciated and expected by staff.

The email updates forwarded to employees by managers/supervisors are working well,

ldidn't particularly any of the staff communication was effective.

Stories of people working on the front lines Situation reports well researched and
objective

Emails from City manager are very informative

I'think you guys are doing a very good job in extremely difficult times.

Sadhu's message is working well, from the beginning i initiated a morning meeting to
discuss latest updates, so as to calm the panicearly on. Then as well keeping my staff up
to day on the latestas it came to me.

updates via email from city manager is good

I have nothing to say but good working with staff.

Emails and general communication from supervisors and managers
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First lwould like to extend my appreciation for the information provided. Although we
are all going through such an "awful" time, and | hate to think about Covid 19, [ think it is
importantto receive updates, itis nice to know aboutthe current situation about 1) how
the City is responding 2)providing information about how we are moving forward in
cooperation with health authorities. On a personal level: 1) as a city employee ] am
proud of how the city is responding and 2) 1am also a resident of the City of Vancouver |
know thatlam in good hands. And we have good provincial leadership on this. | just want
to say that I think you all are doing a greatjob. Hoping you stay safe and well.

The daily e-mail was great. It wo‘rks well.
lIdo like the city manager's updates on-aregular basis.
City Manager's updates are informative and easy to read

The only thing that it's working is by not reading unnecessary emails that put people
through panic.

Regular Deals with staff concerns, such as lay-offs, remote work etc.
I believe moststaff is getting there info from the news, and when ?'s are raised there
managers are doing there bestto getupdated info and answers. ltis a bit difficult due to

how fluid a situation it has been.

The emails and video livestream have been helpful from both the city and VPL lt's nice
to know that we are included and updated.

Feelwell informed by leadership, valued and safe.

I have appreciated the balance of tone - direct and personal - in messages from Sadhu
Johnston.

-The fact that communications are coming from our City Manager instead of a broadcast
email -} know that the Communications Team is working hard to find the right balance

between quantity and content-Asking staff for feedback via this survey

It was reassuring to get daily emails from the City Manager during the first weeks and as
we adjusted to the circumstances. The weekly emails now seem sufficient.

City Manager emails are informative, reassuring, and feel honest and genuine. I like the
updates every day or two, but lunderstand this is a busy role so one email a week with
links to any updates would be appreciated.

no complaints. The province updates their policy and procedure, the city uses this -
update to figure out what to do next.

The emails and Citywire updates are good sources of info so far.
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317 Most of the time, the tone of the City Manager's emails are appropriate. Information is
provided in context and is up-to-date.

321 crew talks are a simply butdirect way to talk to crew and pass on messaging, they do
need to be unified, same message from all groups

322 when something changes we get notified, system is fine. The future is unknown and
that's the way it is.

323 ‘ Ele ctronic communication is good and well thought out. Could use more visual displays.
324 As a VPL employee, we have heenreceiving clear updates from the Chief Librarian via

email and video. The information provided helps with understanding where the
organization is in their planning.

325 Receiving timely updates
328 UPdates from City Mgr are clear and succinct, as well as timely.
329 No comments
" 330 Regular updates from City Manager and Direct Supervisor
331 Ihave enjoyed and been looking forward to Sadhu's emails,
334 Hike thg daily updates by the City Manager and our g‘eneral manager of engineering
340 ‘ City Manager messages and videos; regular.updates from PDS management
341 lnforrﬁative andb consistent
343 Honesty, and clear, excellent writing.
344 "Nice to receive weekly updates from the City Manager
345 : Daily updates is nice
- 347 Sadhu sending messages (either video or by email) to all staff.
350 Communication from City Manager has been frank abnd‘ope n.
- 353 Itis factual and relevant. Pertains to the City of Vanéouver and not other cities.
354 " The fact that we getregular updates.
356 I like the weekly emails from the City Manager and weekly Teleconference sessions

with my Division
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357 I think it is important to receive updates from City Manager, his emails provide a broader
picture of what's happening within the City. Anything specific to our daily operations, we
getupdates from our Manager.

358 Providing staff with the latest information, as soon as it becomes available.

359 Information is coming in regularly. At this point daily messages are notnecessary unless
' a big change has happened but keeping informed regularly has been very useful

360 I find the summary broad caste emails from senior management helpful.
363 So far | am very satisfied with the communications {from all aspects) thatlam receiving
367 The City Manager emails contain detailed information on a regular basis so that we feel

keptin the loop.

373 Being open and honest about the challenges that are being faced. Sharing the
challenges-and seeking inputon how to address.

377 Great effort to ensure that everyone has communication. Thorough and well presented.
378 Keeping staff informed, trying to get the information well spread to everyone.

385 Amount of transparency was appreciated.

386 lreally appreciate the FRS All Hands thatour GM, Patricellmpey, is leading. She provides

a big picture context to thé decisions made by leadership and council as well as answer
questions orgets the right person to answer (e.g. HRC). I find it grounding that
leadership is willing discuss the hard decisions they have to make. Irecommend all GMs
do this or atleast directors for their staff.

388 Thorough information

389 Coansistency, and responding when there is a spike in news related to Covid-19 and a
City respanse is required in saome form, even if in general acknowledgement of this
news, '

390 | appreciate thatinformation is being hrovided in a timely fashion and that there are

regular updates on the situation.
391 lappreciate the City Manger emails

392 | appreciate the constant stream of info and updates in this uncertain time. It's reassuring
to hear what actions are being taken.

394 emails

395 You're using multiple channels, which is good.
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396 | prefer the emails from our City Manager and itis good to.be keptinformed on the
impacts of the virus and how it's going to affect City staff and how we continue our
operations. | preferworking from-home, I do notwant to risk taking transit to work and
going in any soonerthan we have to, | prefer emails from our City Manager and gur GM
during our departmental telephone meetings.

398 Regular updates are great(particularly during an ever-shifting landscape) and there is
real compassion and understanding being voiced in the communications which is
appreciated.

399 Compassionate. Detailed.

400 The City Manager's emails are informative ahd | appreciate the daily update.

401 City Manager'; emails are excellent. Video updates are good too.

405 | - Communications are constant

410 Citywire and CMO updates

412 Contentis current and up to date.

413 Gbod communication flow through GM (I'm a direct report). Good communication in City

Mgr. emails and web ex

418 There is lots of information coming out daily
419 " daily morning meetings with management and all staff.
421 having my superintendent forward email from the city managerto my personal email

account so i can still see the message while away from work

424 Lots of information being provided and it seems timely - i.e. we are getting the official
information before bits get out and rumours can getstarted - I think that is really positive
- especially in an environmentwhere everybody is already a little (or a lot) anxious. So

thank you for that.
425 For staff still working: Citywire. City Manager Updates emailed. Briefings emailed.
426 Updates from City Leaders
' 429 It's good the way it isvcivty manager emails
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431

432

435

437

443

445

447

448

451

456

457

461

Sadhu's progress updates are helpful. They give me the confidence in knowing that our
city's leaders are actively working to getall us back to a newer and safer normal. Kevin
McNaney does daily check-in for ourteam atthe PDS Special Projects Office, and
Andrea Madden does a now twice-a-week check-in for the PDS administrative services
team. Both are appreciated, because they're two-way conversations. Kevin and Andréa
both update us, and give us opportunities in a round-table format to ask questions, give
updates, or list concerns. Often, there's the "how are yolu feeling, really?” conversation,
which helps us acknowledge our real feelings, which enables us to healthily process
them among peers (rather than build up anxiety or resentment). Gil Kelley also does
weekly PDS updates, which is also helpful, especially given that he's inthe CLT. He's
very opén about his thoughts and feelings and his leadership is highly valued. There is
an active chat box, and Gil and/or Christina Medland both answer questions and address
concerns. Again, this two-way dialogue is helpful, and the timing for this is good. T he
uncertainty is real, butthe leadership demonstrated by the aforementioned individuals
helps provide much-needed calmness and direction.

Sharing anything new

Regular e-mails and options to ask questions and related documents included in the
emails. ‘

we all are aware of whatis happening and well updated

Allemaul messages have beenwritten verywell, they are clear, frank and positive when
possible. [feel confident that we are all working together because of these emails.

Messages coming out consistently - we know we canrely on the messages keeping us
up to date on the latest information.

Keeping us up-to-date and having'us feelincluded in the updates, as well as promoting a
good sense of community. The especially good ones are where misinformation is
dispelled

Personal email from Sadhu goes a long way. The tone has been honest and respectful.

The city wire page is great so you can go there as a first stop when looking for
information;

We don't have staff updates except for the All Staff bulletin from the City Manager and
that is working quite well as it's better than not getting any information.

[ find the communications from the office of the city} manager, forwarded by my
supervisor, to be both timely and more than adequate in their detail, to satisfy my job
related concerns as the situation progresses...

City managers email
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471 City Manager is staying well connected with the workforce atlarge, and the Connected
Leaders meeting recently have been very helpful,

472 Reliability of timing, fair amount of transparency given that the rl'e are so many unknowns
474 Crew talks.

476 Info coming from City Manager instead of generic broadcast email

477 Very coﬁsiste nt and open communication, which I sincerely appreciate!

478 Staff communications are succinct, informative, and encouraging. The communications

cover relevantissues affected by COVID-19 and prepare staff for what is coming in a
positive way.

479 The head lines for the sections.
480 The frequency and detail in which the announce ments are told
481 I meet with my staff for a crewfalk three times a week and give them an update to keep

them informed.

483 | think the overall brief and personal format has been nice. general information can be
found all over, llike thatitis focused on COV and how it may affect the City or staff.

487 City Manager and GM emails do a pretty good job of stating the broader conditions.
Speaking with manager & supervisor during daily team calls adds a layer of more detail,
often with information specific to our branch. ‘

489 email communications, City Manager Updates

492 Weekly all staff meetings with Gil

494 regular updates received via emails

496 | lappreciate the updates directly from Sadhu and that we're being keptinthe loop as

things unfold.

497 Very comprehensive, timely, love the charts when you need info

499 llike the links. The emails are very well researched. I've found them helpful.
501 City Manager e-mails are useful, helpful and timely.
503 lam really impressed with how all of these changes have come together in such a short

period oftime. Itis never easy or comfortable to communicate when there are so many
unknowns. tam also really impressed with how much staff mental health has been
encouraged and emphasized during this time.
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14

15
16

17

18

23

27

28

32

More photos of kittens please.

‘We should include dashboard information in Sadhu's email to show general

response/recovery information in an easy-to-digest manner.
None
More visual, graphics - le ss wordy

Some of the communications sent out by the City Manager has not been well thought
out, and have caused a greatdeal of anxiety and stress among employees of the city.

n/a

Unclear HR-related information

Increase brevity of emails. Decrease length of emails, Use infographics and implement
ways to break up long paragraphs. Managers/Supervisors should not have to provide
the updates.

Seems to be working very well

Can't thi‘nk of anything; Everybody has been super good and considerate. Love the

solidarity. Love the fact that layoffs have beendefe rred. It would not affect me as | have
seniority, but | would hate to see the lack of spiritif that happened.
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34

37
40
41

42

46

47

51

54

55

56

© 63
72

73

© 74

83

85

Communications seem to be trailing off. We need information more than ever as we
enter into the recovery phase. )

[don'tfeel there are any gaps. The information provided is very good.
n/a
greater detail on personal impacts (financial, lay-off, edos

lunderstand there are a number of task forces at work... it would be nice to know more
about whatthey are doing.

Itwould be nice to see whatother departments are being told and what's happening for
them. It would be nice to know how our colleagues in all parts of the city are being
affected.

None

Maybe reduce the overall volume? Especially if 5 various updates are 80% saying the
same thing in each one. Maybe chop itto 2 updates and each one is 80% new/different
than the other daily.

Need to have a platform to channel questions or comments

Earlier on itseemed like there were emails for the sake of sending emails, but they were
rather repetitive and contained similar information. )

Weekly works well for me, but would also like animmediate update for "Bre aking
News" type of information.

N/A

None. | think you're doing a great job.

Share more aboutwhat the EOC is working on, specifically, more examples of what it has
accomplished and what's ahead.

Redeployment, questions on union and HR-related issues, pay protection and layoff,
ROE, CERB information, recall

There's a lot of duplicated information being sentthrough different channels in addition
to lots of emails being sent that contain little /no new information as things slow down and
stabilize, Would be ok with less freque nt communications as long as critical
changes/updates are still communicated in a timely manner.

Testing for all employees that are in jobs with "contact" to other people. We have a staff
member off right now with virus like symptoms....."no testing"
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Response
Not always alignment through all levels, likely due to the pace of change

Don't have Sadhu send scary emails around dinner and the evening. It can be stressful if
you quickly check your email. Also don't keep ontalking about layoffs and then maybe
no layoffs. Itis seriously stressful. | think it would be kinder to justlay people off and let
them know at that time. '

" More clarity on operational requirements and procedures {for example, payroll time

entry, prioritization and cost settlement for COVID19 related work, future plans)-

'Less fluff such as sentimental accolades.

Not sure - Ithink’there has beenenough,

Coming from onhe source like EOC.

Nothing very specific about my departmentalot of the time (parking enforcement)
No

I think you are doing a good job

Shorter messages, only important facts

email updates are infrequent and happens haphazardly.

Information needs to clearer, specially the ones involving staff impacts

Some communications especially those involving HR matters may raise questions.
Anticipating some of the more likely questions and addressing them accordingly in the
announcementis likely to help assuage concerns. '

short, factual updates are welcome

Information meant to cascade down, is sometimes coming to the broader staff group
before levels of management can preemptively share some of the details with the staff
teams.

I have little idea about what the overall city response is. | am starting to work on a project
and itwould be helpful to understand all the projects the City has undertakenon a
dashboard for a quick understanding of what is underway.

[don'tsee any gaps - so farit's been solid - nice work.

How about voicing our concerns. How about volunteering to be laid off. No one is being

screened coming in to our workplace, anyone can come in I? {and spread their germs)
Totally unsafe 1?! ’
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-The Planning Departmentreceives more regularand detailed emails from Gil than
Engineering does from Lon. Many Engineering staff are working in the field, butfor
desk-based staff it's frustrating when Planning is getting much clearer, additional
communication. With no communication from Lon, it often seems to be our branch
manager to interpret Sadhu emails (sometimes incorrectly, I feel). -Please tell us how to
set boundaries when we do go back to work sites. am wondering what lam going to do
if Ibeing asked to go back evenif 1) My work can easily be done remotely, 2) My work
space feels unsafe/unsanitary (open plan, close quarters) or3) other senior
staff/coworkers are nottaking social distancing/hygiene seriously. The last week before
we were asked to go WFH was very unsettling for these reasons. Ifeel like the return to
work will still have alf of these same conditions, Extremely clear direction to *all* that why
lower down staff have something to pointto. "Atyour manager's discretion" is not strong
enough language.

Nothing to add.
None

Ithink additional information about the work being undertaken by the EOC would be
interesting for staff to review (e.g. how many staff allocated, the org structure, things
learned, outputs and modeling, etc.). ‘

be more specific about things important to union staff... e.g. the city manager's email
about staff not getting raises was confusing, we were all waiting for that email, then were
left a bit puzzled... notto mention that a vote by the people who its affecting would have
been nice! ’ ‘

mechanism to provide ideas to EOC (but also need to know how EQC operates inorder
to do so)

Communication from the union has been spotty at best. Would be helpful to have a
dedicated channelto go to as needed, such as by slack. Email is very slow over vpn, and
more email updates just clog up the system.

Ifind that the communications around layoffs and furloughs not clear and require
interpretation. Not sure if those communications could be more clear and concise and
just spell things out without the need for someone to interpret.

One of the opportunities | think that was missed was strategic communications planning
atthe individual branches/group level..In my group, our communications related to
COVID response were all reactive, when a problem or potential issue was identified.
Because it was reactive, | think in some ways the messages came a bit late, More
communications and strategy planning atindividual branch/division levels may have
ensured the right messages were delivered to the right people at the righttime.
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Response

It was stressful to be told we would be having mass layoffs and then being made to wait
2 weeks to see if we would still have our jobs. And then to have no added lay offs - no
raises instead. | would have rather that was sorted out behind the 'scenes and then
received the information of the final decision once it was made. ltadded extra anxiety to
an already stressful situation. ‘

email is the worst! Please make itstop! Really hope the City uses this opportunity to use
something better like a private social media channel/platform (ie SLACK/WORKDAY).
Not hard to find, almost e very majorcorporation has non-email based communications
and collaboration tools, 4

Decision making has not been transparent, and often we found ourselves with little
resources to deal with new information and decisions.

flag when HR chénges are made to the FAQ, comp and payroll, coding or other

processes. Going into each link daily to search for changes and sometimes missing them

is not only inefficient time management but also risks us missing something and having
anissue that needs to be resolved after the fact and that's even more time consuming.
Also being able to getresponses that are specific vs generally being referred back to
the FAQ or Framework for the closest possible answer vs the one we are dealing with
that could have HR/LR implications, although that improved recently as HR got their
footing '

There's a lot of information being circulated; however, what lwould like to know; what is
the plan for the City of Vancouver, on opening up community centres, city parks and
libraries? We don't hear much about this, what the plans are to openthese areas - Idon't
think the province has mandated these to be closed, so, what s the plan is for these
facilities? We also don't know which City departments are considered 'essential'services
and who is working remotely and who is not. I've heard about layoffs, but | don't know
which staff and departments are still working.

i

There are-still many folks without VPN access, therefore unable to access Citywire or
city staff pages. : ‘

It's definitely chalienging to maintain the same information for such a large organization.
City manger direction and information is broader and may not apply to each working
group in the same way and the info from the working groups can also vary from
supervisor to supervisor or location to location. Writte n information is probably best
versus spoken as info changed a little bit at a time the farther it comes from the source. It
can lead to stress and frustration for those directly impacted.

None come to mind.

How do the city and the provinces plans to reopen follow the same time line and what
are the guidelines. ’

Payroll and HR don't appearto know exactly who is working and who is on pay
protection.
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With respectto daily COVID-19 updates, perhaps setup a Q&A or FQA page
addressing staff's questions and responses thereto. Provide general instructions to staff
on how to: (1) raise questions; and (2) check for responses. Perhaps there are some that
have questions thathave already being raised but the responses missed, for one reason
or another, or some that simply feel uncomfortable asking, again, for one reason or
antoher.

Sadhu cangeta bitwordy attimes, but [appreciate his sentiments and care.

Iwant to know what questions you are asking the provincial health authority and what
they are saying. | don't trust that you have not putyour own spin on it. | WANT
TRANSPARENCY! | DESERVE TRANSPARENCY!!! [want to know that the next time this
happens the city will have its shit together and not take forever to make decisions and
not constantly change them. | want to know that the next round of covid-19 means I wont
have to risk my life and those of my family coming in to work everyday because the city
does not have enough resources in place to ensure that those who need to work from

~home can. MY LIFE IS JUST AT IMPORTANT AS MY COWORKERS't MY FAMILY'S

Some of our colleagues are laid off and their city email is discontinued. T hey can't check
their email and log on to citywire. I'm wondering if all staff emails can be senttoc their
personal emails. :

Love for the website to be more searchable for specifics - wentlooking for the CUPE 15
agreementand had to search through individual day updates to find broadcast for the
right day to find the specifics of the agreement so I could understand the payment
protection for the various staff groups (RFT vs RPT, etc.)

Idon'tthink there is much else you can do. the fact that we have an outside of the
network ability to go getinformation is important. Perhaps an optin opportunity for
people to receive push notifications via cell phone (city or personal) regarding updates
ie. a notice saying an update has been made to the COVID-19 page with a link to the url
where the updates are?

lgotonly one email from our department GM during the pandemic, and it was about
possible layoffs. My reaction was different from whenlreceived Sadhu's email aboutit
because when it comes from the department GM, itimplies directly to our department. It
made me so anxious for a week and couldn't focus on work until Sadhu's e mail
confirming itwon't happen. | would appreciate if she refrains from mentioning potential
layoffs-unless a firm decision is made.

One place for information communicated by Sadhu, don't know if that exist

I'm finding thatbecause Igenerally do not have that many meetings, there are whole
days that go without speaking to anyone and that has been hard.
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Response

Perhaps by adding both Topic Heading AND Staff Heading ....le. Return to Work: Exempt
Staff / Reopening: Park Board: Stanley Park, etc,,,

Could have included ALL staff in mass emails from the get-go, Information was sorely
needed especially after shutdown. Never received any email directly from managers

despite having my personal email passed on for inclusion.

lam happy with it as itis.

- The initial tech gap was difficult. It seemed to.expose a kind of a hierarchy, where senior

staff were able to safely work from home earlier than junior staff. That hierarchy made
things feel less certain, and created an unpleasant feeling that the vulnerability of ce rtain
staff is acceptable. I[do commend the quick adaptation made by the city to get tech to
staff! L

- Some of the first messages were a bit confusing with the emails suggesting staff to use
Webex and request VPNs, When at the time 1was placing requests for my team and T
was rejecting VPN/Webex re quests, because they were maxed out - Some of the
emails regarding the upcoming layoffs could have been written in a more thoughtful
way. While lunderstand the need to keep staff informed to explain the challenging
financial situation of the organization, it also created lots of anxiety for staff that in the
end wasn't necessary as they didn'tend up happening. - it also seemed branch
managers were informed right after emails with info about staff changes (for example
furlough), as they would gather staffimmediately after for a debrief. | would prefer to.
hear first from the branch manager whatis happening, than from an email for All staff.

Emailing with no updates doesn'treally help,l doubt many of us need to be in on many of
the conversations that are mentioned in the mass emails.

Itis unclear attimes what the City departments are doing and what the EOC is doing.
Also, itis difficult to know how to best escalate when a decision needs to be made. In
times of financial constraints and unprecedented needs, it would help to have more
clarity on decision making criteria and what the mandate/role of the City is

Poor.communication to employees from employer - many unknowns thatemployees
have to reach out for. So many uncertainties due to the lack of communication or
constantly changing communication. We're told to "stay calm and keep safe" yetour
stress levels have gone through the roof! There are also a lot of inequities in positions
that have been laid off. Many people working from home are notdoing any work
because their program (ie Keep Vancouver Spectacular) is not running or shouldn't be
running at this time as it doesn't generate any revenue. :

Justbeing as transparentas possible for any and all changes,
They are not specific and are notentirely conducive to employees asking questions,

If there could more HR communication about how pay protection and CERB works.
There's lots of questions applying for CERB.
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Response

The information was patchy and did not have ‘all of our answetrs.
None come to m.ind @ this time.

Communication should be passed on to the staff once managementand supervisors
have been on the same page and the information is accurate across all boards. The e-
mails we receive contradict the action that management has taken, 95% of the time I'm
gathering information from my colleague who has to ask their supervisor what the e-mail
we received meant. | have notreceived much direct information from my interim
supervisor. This has caused me a lot of stress trying to figure out what the next course of
action is by trying to decipher what the'communication means. Most confusing part are
the daily & multiple e~mails that we receive from Management and the City Manager.
These e-mails are a blanket e-mail that goes across all departments but lots of confusion
arises because whatis communicated in those e-mails dont apply to our department,

Maybe sénding the crew talks by email to who would like to receive it.

re-organize citywire, which is being done, so all the info that was sent previously can be
reviewed

Remember thatengaged employees continue to monitor their emails after receiving
layoff notices. This is a stressful time and communication that is contradictory, or only
applies to certain staff members does nothing to ease the confusion

The staff at Carnegie are keptinthe loop as the issues arise. Especially the
neighbourhood issues that directly effect the staff,

Tailor updates specifically to each department and how itis impacting the operations.
There were insufficient information in regards to the closure of community centres, the
activation of emergency shelters, and the leading up to the layoffs thathappened. There
were insufficient info/lots of confusion on the "next steps" for staff who were laid off - ie.

‘the usage of banked time before lay-off notice, when to apply for CERB, how to get ROE,

or info on pension and benefits and how the layoff will have an impact. Most importantly,
there was minimal contact from the Leadership Team of the Park Board which made all
staff feel like we were in the dark. In total, we only received 1 email from the leadership
team and it was only after the announcement of the layoffs of all affected full-time staff.
We never heard from Daisy or Malcolm.

As a manager of staff, it would be good to geta heads-up on HR-related messaging
going outthrough an all-staff email prior.

-Iwas hearing things through rumours -l usually heard about things from colleagues -
nothing during this ENTIRE process was ever definitive -direction and directives were
different depending on which level of management were communicating it -the only
thing that was clear was when my PPP started and ended -when information was
communicated, there were so many questions that seemed likely to come up, yetan
answer wasn'tready
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287

289

294

297

298

300

306

308

311

T oo much info- just want one page bullet points and succinct
I'd like to see more from our direct managers

Gaps are onthe departmental level. How EOC decisions impact the immediate job and
how to decimate the information to all stake holders.

not all managers have good people skills/or communications skills....at times like these
staff are feeling let down by some of the managers.....the pandemicis really showing the
true colours of some of these people....

~~Really cant think of any at the moment

Duplication of messaging, is overwhelming. Multiple crew talks with changing
information as fast as hours apart is very confusing. Messages bheing sentoutthen
retracted, all this could be done better and in a calming fashion which helps everyone
included on the messaging.

not sure, current system is working well
by emailing people.

I would mention at the end of each e-mail communication that if there is no applicable
information to relay, then there will be no update the nextday...instead of feeling
obligated to write an update

I think you should getfeedback from staff on what is working & inputs on how we should
return back to work.

Official policies are "updated" without highlighting of the changes. it's hard to teil what
needs to be done differently, with things moving so quickly changes to OH&S, and other-
policies should be highlighted. -

KEEP THE INFO SIMPLE!

lack of information of what the full year may look like although  understand it's fluid, it
remains a mystery of what the city is thinking. Also no information about how this affects
the capital budget expenditure

No gaps.

-Initially there were too many emails from the City Manager -City Manager scaring staff
with emails about layoffs (this could have been delivered better via a recorded video) It
would be great to get more:-Video updates and less email updates from the City ..
Manager because video captures body language and tone -More emails with photos of
staff recognition because a photo would stick betterthantextonly
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328
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330

331.

334

341
343

344

Tell us about the steps the City has planned out to align with the different phases thatthe
province has outlined.

| don'tthink there are any gaps. | watch/listen to one or more press conferences every
day and it's nice to getan update the following day as to where the City stands.
Sometimes information or details are not avajlable but the Manager is honest and
assures more info Is on its way.

there is no problem

To increase readability, perhaps consider distilling the City Manager's emails to a
shorter form whenever possible. This might be achieved by linking to internal websites
for staff who would like more information,

to many groups having to much input

Covid posters/information and social distancing stickers/reminders on the floor should
be workplace staples, as not all staff has access to computers. We rely too heavily on
emails/electronic info, there should be a united front, with the same consistent physical
information, across the board - so no matter Whatdepartmentyou work in, all offices and
lunchrooms have the same information.

have notexperienced any gaps yet

Too wordy..... too long. Add a section as a recap-summary in point form of important
information,

Staff didn't receive a standard message that we could use in our daily emails. | felt that
this message should have been sent out to staff early in the game.

No comments

Could be a bitmore timely, for example; our supervisor had to have a rushed meeting to
letus know about the new furlough days, so didn't have answers to some of our
questions.

lam happy with this

our office always had two managers but since they've left, our department now has 4
managers, none of which knows what we do or how we do it, yetrefuse to work with us,
the specialist, and choose to manage in a silo. many foolish errors are causing confusion
with our clients.

I'think the city is doing greatin communicating. -
There is a lot of email.

The current communications are fine
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. 368

373

377

381

385

Tone does notalways match the message. Don'ttell us bad news like it's a good thing.
And as above, the layoff announcements were very tone deaf and once the "miracle
solution" came out it just seemed like pandering atour expense. | get politics, but staff
are not and should notbe tools for that. '

Maybe consider letting staff know how often the information will be announced might be
helpful (ie. a specific day of the week unless of course the informationis urgent)

Some City info has obviously been inaccurate, such as the posters placed in City offices
in March claiming that the virus is only transmitted when someone is clearly sick. Even

_back then, there was much reputable evidence discussed in the media to suggestit can

be spread asymptomatically. People in my office were very disappointed the City wasn't
using the precautionary principle to protect staff health.

None | can think of.
| would like more information about impacts pertaining to me and my department
More details about the City's plan to re-open.

Continue to be honest - if we don't know tell us that; if things change rapidly one day and
notso much the next keep us posted - we understand that things are unknown and
changing daily - just et us know that that is happening

Insome groups I've spoken to they are getting conflicting information from their
manager, don't know which website to go to for information, and there are many
questions about their be nefits.

lacking transparency regarding intentions, goals and directions application of pay
protection was an absolute mess :

[ think generally the messaging is quite good. Overall communications with opportunities
for staff to ask questions of their supervisors and managers is good. Could be more of
an opportunity for staff to submit questions, directly to City Managers for answers in the
weekly emails..However 1 think many questions are getting passed up through
managers.

Ido feel at times it was just a bit too much and caused concerns in my team rather than
making them feel safe, | recognize balancing volume and content can be challenging and
thatunder communicating can be a bigger issue.

not all of us can check citywire because we are no longer working on site or laid off. our
supervisor emails sadhu's updates for us to our personal emails but we cannot click on

the links.

Some information was provided that didn't apply to all-staff. More information on who it
applies to is better; some wording was vague.
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390
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395
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410

Attimes as anexemptemployee, it has been confusing to know if an announcement s
made for all staff or only unionized staff.

Sometimes too much information, or irrelevant information. Would help to have links to
samples of how policies might apply to employees.

Many of us still do not have VPN access, so sharing resources through Citywire is not
helpful. Please include a link or an attachment that does not require a VPN so that we are
able to access all the information thatis being sentout.

More detailed information that provides specifics (dates, specific obligations or
expectations, etc). For instances, if exempt salaries are cutand the EDO program is
'suspended' (in part), you must be very clear about hours of work, employer
expectations and rationale.

| acknowledge that this is a difficult situation, but the layoff situation was not handled well.
When it was proposed that exempt staff would have an across the board 10% pay cut
and unionized staff, who are still in operational positions, could have layoffs this seemed
to be avery reactionary decision. It did not factor in thatsome exemptstaffdon'tget
payed that much, whereas others do. There was also no clear indication that everything
could've beendone to avoid layoffs and that it was being done in an equitible manner.
Should this situation be required again, please consider the way that you communicate
and solicit information from staff and the implementation of actions. For example, those
who make $250,000/year can afford 10% pay cut without much of an impa.cton their
lives, whereas those making $50,000/year but getlayed-off are taking a 45% pay cut
for El, or little over 50% for CERB and go.from being able to pay their bills to potentially
using a food bank. That doesn't seem particularly equitible, reasonable, or good for
morale building or business continuity. ‘

Ifeel it's working fine and I'm happy with the information and updates shared.

With an ever-changing situation, numerous updates are great, butsometimes we've
been updated onone topic and then itabruptly changes during the nextupdate. While |
realize this is the reality right now, if there are cases where it's known that circumstances
may change, perhaps waiting until they resolve themselves further would avoid
information ‘zig-zagging' so much. In'short, try to avoid misunderstandings or confusion
as much as possible.

We need more information for our specific de partments/divisions/branches. Especially
in March, staff were often verbally given direction that was contrary to the City
Manager's emails.

N/A

Division or Branch level updates on how updates impactor not planned workplans-and
connections on emerging work with other departments
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Too much info on specific things. Often muitiple emails per day from Nadia Carvalho with
good info from good sources butit needs to be pared down to fewer individual e mails.

I didn't like hearing about the exempt furlough from an email, things like that should be
delivered face to face or video chat. It has significantimpact to us and our lives, | felt as
though we didn'tmatter as people when that occured.

having someone from OH&S come into departmentto go over ppe use and pohues
specific to duties we are doing in thatdepartment -

create a private page for staff on a commonly used social media platform, so information
can be giveninthe same place that questions and discussion can take place for
everyone who is in the same situation together '

‘Quicker turn around on questions where clarity is sought. An example is the work hours

with EDO program gone. | think most people don't care ‘about the extra hours and
usually work what ittakes to get job done and.don‘t count hours - but just wanted clarity.
The guestion was asked a few times and it seemed to take awhile to geta direct straight
answer which may have made itinto a bigger issue than itneeded to be.

Staff who are Furloughed or on layoff emails to personal email addresses not always
accessed. Co-ordinating crew talks and sign-off when crews are working from home or
athome layoff or furloughed.

Id been getting updates or feedbacks regulary

Notreally any gaps

They are sharing the old things repeatedly

Gap could be with staff who do not have access to e-mail or who do not work pnmarlly
with computers for their day to day work.

less e-amils
Would prefer daily updates.
| think you need some better tools to work with :)

Sometimes there are items in City Managers email which may need more explanation
especially to do with employee issues.

Our Manager should be informing and updating us as it makes us feef appreciated and
part of the team. There are never crew talks for inside warkers and this is a critical time

to be having them.

Heard very little from my departments Sr. management
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479
480
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492

494

The email updates have been informative -butitis challenging addressing staff city wide
as what is happening in one branch is much differe nt than other. | would like to see
department specificemail updates perhaps biweekly.

My concern lies with some of the now laid off staff who may not be thinking to check or
may not know how to check Citywire or who may nothave access to the internetfrom
home. Communications from the City Manager are forwarded to our work emails by the
Chief Librarian, but | am aware of many staff who are no longer checking their work email
or signing in remotely to access our HUB page so they are notkeeping up to date.
Perhaps an update attached to the pay statement? or a link attached to the pay
statement?

Connected Leaders meetings are limited to PB10 and above. We have a significant
amountof people leaders at PB 8 and 9 also. I know it used to be anissue with meeting
space, butgiven we are meeting virtuallyk now (and should probably continue to do so in
the new normal), itwould be good to include all people leaders so they are receiving

information first hand.

I find sometimes managers just forward on messages, rather than put the effortin to craft
their own or to contextualize things for what it really means for their teams.

Email to workers without access to citywide.

fdo notfeel as though there are any gaps! | think you are doing a fantastic job wheniit
comes to communication. Thank you!

itwould be great to have a regular update ata predictable time each week in addition to
any supplementary communications.

Nothing they have beengreat.
None
Its good.

Until you have information or decisions have been made, why provide partial ominous
information to cause stress and anxiety?

Idon'tsee any glaring gaps. Initial messaging from leadership in March could have been
more clear butit's understandable that it was a day-to-day planning situation.

Levels of approvals, process for re-opening.
Tellus a bit more of the plans for the future. There mustbe some bits of information that
can be given out. City manager sometimes too vague and casts a dark shadow over our

already gloomy feelings.

none thatican think of
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Sometimes the emails are really long (because they have to be!). Notsure if there's a
way to shorten them and direct pplto a linked page for more info?

what do managers need to know as opposed to need to share as opposed to take
action '

Sometimes if they are very long there isn't time to go over itall during the work day.
Need updates/details on "back to work" procedures,

I am concerned about our younger auxiliary staff from the Parks Board. | am most familiar
with the lifeguards, but during the summer months especially, students have been
planning on working to be able to pay for school. For many, itis also an important social
outlet at a very pivotal time in their lives when they are making importantlife decisions
and navigating growing independence and adulthood. Some staff were away at school
when the shut down of Community Centres occured and they are returning home
without knowing what is happening to the job thatthey were counting on. The staff at
Killarney have an informal Whats App group that has been useful at sharing information. |
am not sure if there are any plans for some kind of FAQ page for auxiliary PB staff, Also
perhaps some kind of sharing of stories for the people who are temporarily laid off? lam
going to share the link to the staff survey and encourage them to fill it out so that you can
getabetteridea of their experience. ' ’

More information specific to each department.
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11. Do youmanage staff?

Yes

75% Ha

Value Percent Responses
Yes 25.5% 127
No 74.5% 371

Totals: 498
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13. Areyouregularly sharing all-staff emails with people onyour teams who don’t
have computer access?

* 30% Yes

59% Not applicable

* 7% Sometimes

Value : Percent Responses

Yes 29.9% 38
Sometimes 7.1% 9
No 3.9% 5
Not applicable 59.1% 75

Totals: 127
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15. Are there additional channels or content that would help you share updates with
your staff?

36% Not sure ~

© 58% No

Value : : Percent Responses
Yes 6.3% 8
No 57.5% 73
Not sure 36.2% 46

Totals: 127

CeitybVdancoveer FEORANARBI1 1+ PBggel 326 of 2843



16. What other additional channels or content would help you share updates with
your staff?

employvees
computer connected” “henefit

authentiycator auxiliary

expired

info function

eaSIer gg t

home S Ll iectlings

communication: i« channel™

forgotten

ResponselD Response
1 zoom
175 Youtube style channel?
186 Internal social media accounts may help. Something with a push notification function that

staff can sign up for. Many auxiliary staff don't have email access as it's notrequired of
their roles but would benefit from these updates.

263 a site/workgroup specific website that employees can check from home without having
to log into the city server, which has been difficult for people who do not normally work
from home, and therefore do not have the authenticator app installed and sentup.
Likewise, would be difficult for expired or forgotten passwords, An easier to access
(without authe nticator) basic communication webpage to log into would help

320 Stand up meetings

424 Could Connected Leaders power point presentations be sent out so we can share the
info with our staff that don't attend these meetings?

481 Stuff that is on City wire | can nnot email to peopel who do not have City Computer
access
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17.Is there anything else youwould like to share with us?

manager
hardeffor S

situation

people cvnd

| i
/ s
!}’Ji

ResponselD Response

15

16

18

32

42

55

64

68

69

you are the bestteam!

None

More thank yous to support staff generally.

Great Job!!

" theel

emails infor mation &
e employees

communication

home

ppreC!ated
working

Our GM in ACCS has been excellent and super communicative inspite of the

tremendous pressure she mustbe under

Keep up the greatwork!

ftwould be greatto understand if/when/how staff will be engaged in imagining how we
will work in a post-COVID world. This is a unique opportunity to make systems change.
We have so many greatfacilitators at the City - let's do internal engagementon how we
can do better, refocus our work, do more creative pilots and have more ambitious

targets.

Keep up the greatwork in informing COV staff. :)

Keep doing great - clear communication is paramount during this time and itis
appreciated for all the work that is going to keeping the city staff informed! THANK YOU

lappreciate the level of communication and the content being shared. The timing and

level of transparency is appreciated
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84
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94

99
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112

114

115

116

117

122

123

130

Please make working from home a permanentoption for staff, It's so much more
productive (fewer interruptions), takes up less office space, reduces commuting trips,
etc. etc.

I'm not sure why office densifications are still actively moving forward at this time. | think
open, crowded office spaces are ndtsafe, and the guidance the city uses to design office .
space should be reviewed moving forward, It was obvious pre-COVID that viruses
spread in offices like wildfire.

Why do we getemails about the financial situation in the COV, balancing budgets,
layoffs, etc. when here at my workplace overtime is alive and well....due to less than
stellar planning. So continually hearing one thing from the top and yet the message does
not seem to resonate in Engineering Fleet Services????

There is too much information right now, including more emails. Shorter emails = good.
What are the key things we need to know. Maybe save extra content and softlanguage
for managers to share verbally with their staff. ’

As we startto gradually reopen, let us focus on mental health issues and the need to
overcome unseen health problems other than Covid. We have to make sure that we
identify essential programs that would assist the publicin overcoming depression
brought about by the isolation and loneliness that were experienced during the
lockdown. It is important to place recreation programs in the forefront of essential
activities to be initially restored once reopening becomes feasible.

While working\remotely from home, fappreciate ‘gétting the City Man‘ayger emails.
Thank you for the wonde rful work!

No

)

ltwould be greatto get anupdate onwhere téle—commuting employees stand. With the

new normal willemployees be asked to return to the office in the next few months.
Worried as public transit and indoor space puts us at a greater.risk,

Furlough days: why not allow people to take all of them as a lump sum {appr. 2 unpaid

weeks off) to be able to spend summer time with family? The argument that system
would have hard time handling it was not very convincing.

Keep up the good work!
I'm pleased with the quality of information provided and how it's being shared

How about voicing our concerns. How about volunteering to be laid off, No one is being
screened coming in to our workplace, anyone can come in!? (and spread their germs)
Totally unsafe 1?! IDO NOT FEEL SAFE !
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134
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138
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144

150

156

159
167

172

186

194

no.
Ilook forward to when we get going in the economy and life in general. I'm notinfear..

It's been very upsetting to be told of layoffs and then have that pulled back after
unionized staff organized. |feel 100% like a pawn in a game the City decided to play
with the union to push us against our union reps. lam deeply disappointed that
"transparency" was invoked to play games with staff. That money was there the whole
time and the leadership knew it. This is not something | have heard from anyone in the
union, but put this together after the fact. Hints include my branch head encouraging us -
to"call our union reps" far before union staff were connecting. It's fine if the Mayor wants
to getto the media riled up, but making staff part of this has been very upsetting. At this
point, | have little trust in City Leadership, my supervisors and my co-workers.

No

| think all staff at the City continue to deal with this situation to the best of our ability.
We're all just trying to miake the best decisioris possible with the information we have
available, so the communications are appreciated.

The City continue re mote working option atleasta few days a week for all staff including
admin staff, COVID demonstrates the work that admin does can for the most parthe
done remotely without loss of productivity. The old days of having admin be on hand at
all time's are gone. It's like asking for a plumber to be on hand atall times in the office in
case the toilet overflows. The odd photocopier jam can be fixed by any staff. The City
should demonstrate they are a progressive employer and not just say they are.

I'm really excited for the nextelection.

how many staff have been affected by COVID-19 and in which office

Ithink this has been handled really weli all things considered, so props to everyone, |
have feltvery supported by my Manager and team, and all of PDS for that matter. One
thing that would be nice would be the ability to bring my sit:stand desk home as with my
dual monitor setup.

Thank you for all your hard work. We don't get enough positive credit for the work we
do butwe all do great work and everyone from the Mayor to city manager to supervisor

to auxillary staff has pitched in their efforts to get us through this.

Great job managing an unprecedented situation.
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200

201

210

216
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241

254

260

nexttime be upfront and forthcoming from the beginning. you have seen whatis to
come inthe form of a second wave of covid that may be more or less catastrophic as this
current period. DO BETTER! WE DESERVE IT! we work just as hard as youdo if not
more so since we are the bottom feeders here. its one thing to say you are proud of the
work we are doing and a completely different thing to show it. next time managers and
higher ups should be made to be in the office. and not work from home. it is unfair to us.
it shows that they are more valued than we are whenwe do all the heavy lifting for the
city. I don'twant memes, and videos, and daily phone calls from managementwho are at
home and have nothing better to do. and are just making useless contact with their staff
to show that they are engaging with their staff. that does notcount. if lam expected to be
accountable for my work while Istill show up every day to the office Ishould be able to
expectthe same from management and higher ups. and show your faces more often.
make an effortto letus know thatyou are still in the building and you care aboutus and-
that we are all truly in this together. because it sure as hell does not feel fike it.

Sandra Singh has been organizing WebEx meetings and it's been very informative and
interactive (using chat boxes to answer questions). | really appreciate her efforts to stay
connected and thoughtfulness on our staff, '

Thank you for making these updates a priority.

lappreciate everyone's efforts to do the right thing. Communicate the righttime,
strategizing how to communicate and when enoughis enough...it's a very tough balance

lwould like to thank IT department for quickly deploying devices for staff to work from
home. ltreally helps our family safety.

Keep the communication simple - nottoo dense and as few different topics as possible
per communication ve hicle

"Never leta good crisis go to waste"

No

Sure, as a building inspector we have ongoing contact with the public, yet I've heard not
a thing about inspectors as front line staff...

WebEx is so 1990s, can we: pls Zoom? Too many videos kill the feeds using WebEx.

CeitybVdancoveer FEORANARBI1 1+ PBggel 336 of 2843



ResponselD Response

263

264
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285

The entire redeployment rollout was/continues to be unnecessarily convoluted and
stressful. When we applied for our jobs with the City, we all received an orientation that
covered emergency events and redeployment. The intention and understanding has
always been that we do duties for the City as needed and assigned. In the last 5 weeks, |
have had to continually reapply, re-express interest in, re-communicate my availability
over and over again. lunderstood what | was getting into when | decided to work for the
City. If there is work that needs to be done, simply assignithased on seniority, If people
don'twant to do it, lay them off/begin pay protection. The whole constant expressions of
interest, constant connection with other supervisors, etc, etc. heavily favoured
employees still connected to city email, or those with social connections to leadership,
and resulted in very uneven work outputfrom employee groups receiving the same
compensation. We all have a clause that says "other duties as required". If there is work
to be done, just give it to us - this is not the time to have people jumping through hoops.

Justthat lam super impressed with your team's work during the crisis and their
amazingly positive attitude s and excellent advice. | know there have been long hours,
lostweekends, days that go past the normal start and stop times and | hope you know
what a difference you are making to your colleague's. we are lucky to have this team.
Kira and her gang, in particular have been fantastic to work with during this time and are
a little blast of sunshine during even the bleakest moments.

Ihost an Adm team conference meeting once a week for all {remote and . in the office
staff). ltusually last for an hour and it allows everyone a chance to touch base and confirm
workloads are being prioritized and dealt with in a timely matter.

While the updates from the City Managers Office were very much appreciated, as a
Park Board staff, | am disappointed on how the lay offs were handled by the Park Board.
It definitely feels like Recreation Services were first on the list to make cuts in order to
reduce the overall budget shortfall, without considering any other options first. Worst of
all, it was inappropriate to announce in one of the email updates that COV staff no longer
need to worry about any further lay offs, after 1800 Park Board employees were
impacted. 1800 is not a small number, and these employees took the brunt of lost
wages in order for others to continue receiving their salary. Thatemail was hard to take
in as someone who received the layoff notice a few days prior. On a Friday evening at
8pm.

[feellike this entire process was handled very poorly. A lot of staff were working (or still
working under PPP timelines), and getting paid the same as those who have beenssitting
athome atsome pointsince the week of March 16. Are those who were working's
health and safety less valuable than those who gotto sitathome? The sad thing is that
nothing will happen, and those who have been working straight through will not be
recognized other than an acknowledgment email.

Citywide COVID 19 updates page is helhful HR related info has been hrs to decipher
and not simplified enough to execute General processes are frustrating such as reduced

approval authority and not organization best practice

NO thanks
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286

287

289

293

304

308 .

309

315

319

323

328

329

330

Would have liked to see guidelines sent outthat we could attain, one day we have to
stop everything as a rule.came out in the morning stating that we could only be ohe per
vehicle, there was no support for this ruling and we held back all workers until i fulfilled
whatwe needed for PPE atthat time an edit came out stating we could be at the most .
two per vehicle. This caused a lot of unneeded stress to both the workers and the
process (emergency response) as a whole.

no

I hope that staff working remotely can work at home until the Corona Virus is fully
remove insurrounding areas of Vancouver. You never know there are people who you
ride with still sick. I'm very scared and had Asthma which if [ get the virus, I'm 100% will
not see anymore my family, | hope managers can give us more time to work at home.

Keep up the good work. -
it has been challenging times...Keep up the good work!

Appreciate City and Union's efforts to discuss plan/strategy to avoid further layoffs. (!
worked for the City previously for almost 20 years as an FTE but was recently hired as a
temporary auxiliary employee). I believe this decision has generated good will and a
renewal of purpose within our group.

The transparency of the information provided by Sadhu's emails and information from
my manager and was greatly appreciated.

n/a

there is an uneven response across the city in terms of response regarding social
distance policy.

Every lunch/staff room should have a COVID related section/board similar to OHS board
so employees can quickly reference COVID updates. So if there is a 2nd wave or an
outbreak, everyone can reference these boards, along with email/electronic info. Have
a volunteer COVID task force to execute this in each building/work area, they could

me et monthly/bi-monthly with HR/safety to coordinate messages and verify they have
all relevant information. When laid off staff returns they can meet with their area COVID
task force, for orientation of how to work within new parameters/changes.

lappreciate that staff worked diligently to provide laptops & the means for us to work
from home.

Stay safe!

_ Thereis very little information aboutwhatexactly the EOC is doing. Where are most of

the efforts going towards and why?
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331 tknow itis challenging, but please think of ways to encourage' professional
development, and inspire staff... the staff recognitions are good butitseems to be only
those who have been assigned a significant task. it would be nice to look forward to
something professionally. Thank you for doing this survey and checking in.

334 I'm afraid that next year we will be made to go on strike. I sincerely hope this does not

happen.
337 How you will decide which programs will resume.
344 Greatwork, stay safe
345 I know its hard for all, you guys are doing your best.
347 Yes, thank you!
350 The pandemic has been very stressful for staff, and the frequent email updates from

Sadhu discussing the possibility of additional layoffs only added to the stress. | would
much rather have one announcement about this if layoffs actually happen, rather than
getting staff worried several weeks in advance.

353 No

354 Please just be more concise. lwill end up skimming a 500-word email, | feel half the
writing is wordy to 'soften a blow' - we can take the information straightup in less words.

360 Although t appreciate the City's transparency, | found the disse mination of information
regarding potential lay-offs extremely anxiety creating. | found that these emails gave
enhough information to create a high level anxiety among my peers, but that
managementdid not have enough information to provide staff to answer questions.

363 No my thanks to all CoV staff atall levels

373 : I think this is a tough time, particularly for those at the top of the organization, This is
nothing that we have experienced before, but | feel we have strong leadership looking
to make sure that the City continues to thrive into the future. These are the roles that
often do not hear the thanks for the hard decisions they have to make, butitis greatly
appreciated.

381 please have more departmentspecific updates

386 A reduction in the emails from the City Manager poéitive.
388 No
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395 | acknowledge that this is a difficult situation, but see the gaps aboutimproving staff
communication answer, Essentially a more equitible approach to any difficult
employmentdecisions that factors in higher paid staff taking proportionally higher pay
cuts as a percentage of their salary vs lower paid staff would be much appreciated,

. 396 Not at this time. | feel everyone has been doing a fantastic job, under these horrible
circumstances.

398 Overall, great job and thanks for continually updating the information.
401 Good job, team internal comms! :)
407 The response to.covid and the interim mitigating measures introduced is a unique

opportunity fora lessons learned exercise. Management and staff should collectively
analyze their business model and try to find opportunities where we can reduce costs
‘(capital and maintenance), improve efficiency in office space managementand
demonstrate that city is at forefront of creative work environment. There are groups
within DBL department where staff have all had hardware and software available to
enable remote work, however there was a lack of support for remote work until the
pandemic surfaced, There are a variety of benefits available where remote work could

. benefitboth employer and employee, Given the uncertain times ahead and budgeting
constraints, we should explore ways in which we can better utilize the existing office
space to cater to a new work model.

421 thank you for attempting to make this easier

424 lthink everyone is doing theirbestin a stressful time, When people {staff and/or public)
are critical it may just be their way of reacting to a situation where they have no control
when they are used to having control. We need to keep pushing out the message and
demonstrating being kind and supporting each other.

429 Notreally

437 overwhelmed ‘with the amountbf reading required to keep updated

445 You folks are the best! Responsive, creative, friendly, collaborative and so smart!

447 i Thank you for all your hard work during these times. lunderstand this must be some of

the most challenging times at the City, especially with the tough HR and deficit related
decisions that heed to be made. It must notbe easy, and I know people have been
upset, but I believe overall you have done a great job through these challenges. Keep it

up!
451 Thank you for keeping us informed. Much appreciated.
454 if there is some Way i can help, just call me
456 Be kind! There's not much kindness going around.
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457 | think the management of my work place are responding very thoughtfully in providing
to their employees the updates from the city manager.

468 | think the potential lay-off issue was very poorly handled and caused unnecessary stress
for staff. Any heads-up announcements should have been made close to the official
announce mentwith real information. The process amounted to "hey you might get laid
off, but I don't have any information for you"; "hey you might getlaid off but I stilldon't
have anything to tell you". Then a day or so later, "Surprise, you're not getting laid off
after all". It was terrible.

471 Deb Gale here....I've been thinking about the Connected Leaders meetings and am
planning to discuss with Andrew/Simon, but wanted to put it out there in the meantime.

472 The tone, frequency and timing of the messages has been great. the quick and speedy
process for getting content up on the site has also been great. Thanks so much for your
efforts during such a challenging time. :-) You guys are rockstars!

477 Thank you for sending out this survey and for all of your hard work!

481 It might have been nice to number the communication so that | know if  am up to date
and not missing anything. :

487 | think most of the ofganization has done anincredible job, all things considered. That
said, we've been lucky with the relative severity of the virus here in BC and lwonder
how effective the response would have been if the impacts were of a greater

magnitude.
489 Best practice sharing across facilities,
499 lwould like to see a strong push to make sick staff go home. Due to attendance

management I've seen people insist on coming to work when they are very ill and then
seeing the pattern of transmission make its way to the people around them, some
getting sicker than others from that person. This shouldn't be allowed to happen now.
Also for offices maybe allow alternate days in/fworking from home if already setup and
possible, for staff in shared work spaces, especially if they have kids. One of nﬁy
coworkers for eg takes care of 4 children and is frequently saying thatone or all of them
are sick and that she often catches their illnesses.
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503

| have been fortunate to be redeployed as a Residence Attendant. am impressed with
how quickly services like the Food Hamper were puttogether and continue to be
carried out. ftis a challenge to communicate important messages related to their health
and safety during COVID-19 because of language differences, literacy challenges, lack
of access to television, the internet, cell phones or even newspapers. With the libraries,
coffee shops and community centres closed, and no visitors allowed in the buildings,
their world has hecome very small and scary. Many of these people have very negative
experiences with many types of Authority in their past. Without understanding that
Everyone is following the same mandates from the Health Authority, they view the signs
putup allover and restrictions on their lives as challenges to their hard won
independence. Several times, tenants have commented that it feels like jail. | have

‘spoken to several staff and pointed out that while this is our place of business and we

have clear guidelines that we are following, this is our tenant's Home, In the days to
come, what small, inexpensive gestures canwe do to recognize and celebrate the
sacrifices that they have made and have them feel the connection to community that they
have lost? | am sure that there are people within the City who are already working on
this. If there is any opportunity to participate in this discussion, | would love to be a part of
that.
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Value Percent Responses

9.1% 45

Arts, Culture and Community Services
Board of Parks and Recreation 12.1% 60
Business Planning & Project Support 0.6% ‘ .. 3
City Clerk's/Mayor's Office 3.2% 16
City Manager's Office/Internal Audit/VAHA 1.2% , 6
Civic Engagement & Communications 1.6% 8
Development, Buildings and Licensing 9.5% 47
Engineering Services’ 25.4% i26
Finance, Risk and Supply Chain Management 8.5% ' 42
Human Resources | 3.2% ‘ 16
Legal Services 0.8% 4
Planning, Urban Design and Sustainability 6.7% 33
Real Estate and Facilities Manag'ement 5.2% 26
Technology Svervices/DigitaI Strategy/311 9.3% 46
Vancouver Fire and Rescue Services/Emergency Mgmt 1.0% 5
Vancouver Public Library 1.6% 8.
Other - Write In 1.0% 5
Totals: 496
Other - Write In | Count
I work in FRS but support Park Board operations - not sure which to pick for this in terms of 1
communications
Prefer not to say 1
work with Engineering Fleet Services ' 1
Totals | 3
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1.
The new “regulatory” operating
environment
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Public Health Orders Applicable to CoV Operations

* Workplace Safety Plans —order issued May 14, 2020

— All employers must have documented COVID-19 safety plans in
place |

— COVID safety plans must be posted on employer websites and

available in workplaces for review by staff and public

* Food Service Establishments — order issued May 15, 2020
— 2m distancing between pa'rtiés |
- — Maximum 50% of typical capacity

— If practicable, retain contact information for each party for 30
days
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WorkSafeBC Requirements

* All employers are required to establish COVID-19 safety plans

 Detailed, sector-specific guidelines for municipal services,
parks, arts & cultural facilities
 Safety plans must incorporate the following:
— Risk assessment for all workplaces
— Measures to reduce risk of infection
— New policies, procedures as required

— Communication and training for staff
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WorkSafeBC Requirements cont.

e Prioritization of risk reduction measures

Coansider

first

* Remote work
e QOccupancy limits
* Physical distancing requirements

* Plexiglass barriers
* Facility modifications

* (leaning protocols
* Space use/traffic flow
e Elimination of shared equipment

e Non-medical / medical masks
e (Other PPE

Consider

asz needed
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2.
‘CoV Restart - Concept
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i.  Public Health Orders and Covid19 related requirements

li.  Financial constraints
Estimated budget gap based on restart ramping up in September
li. Earlyrestart may create a larger gap if impact not uhderstood
lii. Resource constraints in supporting departments
Layoffs and reallocation of resources

li. Reallocation of cleaning resources to Covid19 cleaning
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3.
Restart plans and Structure
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Vancouver Park
Board
(Sarah lacoe)

Vancouver Public
Library
(Christina de
Castell)

Vancouver Civic
Theatres
(Natalie Lue)

Non-Market
Housing and
Social Operations
(Susie Saunders)

Parking
enforcement
(Taryn Scollard)

Council
Operations
(Rosemary
Hagiwara)

General Office
(REFM/Jesse
Goranson)

Public Facing
Counters
(Jesse Goranson)

Museum Plans
Coordination
(Natalie Lue)

- CeitybVdancoveer FEDRA

Addtl.

PAB3 11 PRgge2450 of 2843










4.
- Status of restart
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Vancouver Park Board
Sarah lacoe

Vancouver Public Library

 Christina de Castell

Vancouver Civic Theatres
Natalie Lue

Non-Market Housing &
Social Operations
Susie Saunders

Parking enforcement
Taryn Scollard

Council Operations
Rosemary Hagiwara

General Office
REFM/Jesse Goranson

Public Facing Counters
Jesse-Goranson

Museum Plans
Coordination
Natalie Lue

Golf, VanDusen, Tennis, Off leash dog parks re-started
Parking (part.) starting May 22" , '

Outdoor recreation, skate parks —aiming for May 29% restart
Looking at aligning playgrounds with school open|ng
Outdoor beaches & pools — date tbc.

Computer access @ Central library starting May 25th

Curbside @ 5 locations starting June 1

Limited services at Central library level 2&3 plus 4 other location starting in July
Overarchlng phased approach under development.

In development limited ability to restart due to nature of busmess/mdustry,
Assessing alternative use options for revenue generation (live streaming/studio space, film)

Community Centers — phased approach developed and expected early next week.
Cemetery — All but memorial services still operational. Plan under development
Housing — scaling back of current services under review

Draft plan in place, being reviewed with OHS, HR & FP&A
Planning for additional staff, physical distancing requirements.
Aiming for approval week of May 25th

Plan to be developed
No in- person Council contemplated until September (current thlnklng)

Plan development Iaunched
Repopulation commence no earlier than September (current thinking)

~ Anticipate a questionnaire to support this plan —who, when, why need to come back to office?

Shut-down team re-engaged for restart planning and coordination

VMM — Plan received; Aiming for May 28% opening; Assessing REFM impact
MOV — Plan received; Aiming forJune 4" opening; Plan to board on 28t Assess;ng REFM lmpact
Space center (TBC)
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Questions?
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What are the revenue implications by
revenue category (provide sensitivity
analysis) |

What are the cost implications by salary
and non salary items

What is the net financial forecast?

Are financial implications factored into -
forecast 3 gap fill scenario(May 26)? (Y/N)
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S

o Additional information about the work being undertaken by the EOC would be
interesting for staff to review

o | would like more information about impacts pertaining to me and my department

o | find sometimes managers just forward on messages, rather than put in the
effort to craft their own or to contextualize things for what it really means for their
teams.

Common themes

Common themes emerged from open -ended survey responses and are summarized
below:

Lay-offs: A number of respondents highlighted their appreciation of the transparency of
upcoming layoffs:

o  “Appreciate City and Union's efforts to discuss plan/strategy to avoid further layoffs. |

believe this decision has generated good will and a renewal of purpose within our group.”
Others noted that this created more fear as they waited to hear if they would be directly
impacted in the coming days:

e “Although | appreciate the City's transparency, | found the dissemination of information
regarding potential lay-offs extremely anxiety creating. | found that these emails gave
ehough information to create a high level anxiety among my peers, but that management
did not have enough information to provide staff to answer questions.”

s “It was stressful to be told we would be having mass layoffs and then being made to wait
2 weeks to see if we would still have our jobs. And then fo have no added layoffs — no
raises instead. | would have rather that was sorted out behind the scenes and then
received the information of the final decision once it was made. It added extra anxiety to
an already stressful situation.”

-Some expressed the desire for information on applying for CERB for staff who have
been laid off.

e “Ifthere could more HR communication about how pay protect/on and CERB works.
There are lots of questions applying for CERB.”

Budget: Some responses voiced confusion and concern on the‘sudden ability to find
cost-savings in ways other than lay-offs. Few respondents questioned whether cost-
savings could have been found in other ways.

s “/think there was too much of a rush to layoffs and not enough opportunity to collaborate
on other ways to find cost savings. This shows that the kind of information we are
receiving is very top-down, non-collaborative, and hurts morale.”
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e “It's been very upsetting to be fold of layoffs and then have that pulled back after
unionized staff organized. | feel 100% like a pawn in a game the City decided to play with
the union to push us against our union reps.”

Few comments also noted that messages being shared about cost savings were not
always put into action, such as instances where staff work overtime despite others being

laid off.

o “Why do we get emails about the financial situation in the COV, balancing budgets,
layoffs, efc. when here at my workplace overtime is alive and well?”

HR: Some found it difficult to keep up with the frequency of changes related to
compensation, coding processes and time entry and/or were confused by the new
requirements/procedures.

e “More clarily on operational requirements and procedures (for example, payroll time
entry, prioritization and cost settlement for COVID19 related work, future plans).”

A number of comments expressed confusion around HR-related announcements and
whether they applied to exempt, union staff or both.

e “Attimes as an exempt employee, it has been confusing fo know if an announcement is
made for all staff or only unionized staff.”

Return to work: Staff are keen to learn more about what the City’s “new normal” looks
like and how protocols, workplace environments and events will change. There is also
the need to continue providing access to mental health resources that support staff
during this transitional time.

o “"New normal” working conditions: What will be open’? What events are cancelled?
What events are modified?”

Many responses highlighted the desire to continue working from home permanently
where possible. Staff have noted that this pandemic has helped them adapt to remote
working conditions, and many voiced their support for this working model moving
forward.

e “There are groups within DBL where staff have all had hardware and software
available to enable remote work, however there was a lack of support for remote
work until the pandemic surfaced. There are a variety of benefits available where
remote work could benefit both employer and employee.”

o “Please make working from home a permanent option for staff. It's so much more
product/ve (fewer interruptions), takes up less office space reduces commulting trips,
elc.”

e “It would be great to get an update on where vtelecommuting employees stand. With

the new normal will employees be asked fo return fo the office in the next few
~ months? Worried as public transit and indoor space puts us at a greater risk.”
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Leadership: Overall, respondents felt well-informed and valued by leadership. The
regular updates, tone of voice and transparency from the City Manager were
appreciated by the majority of respondents. Some staff also voiced their appreciation for
updates from their departmental GM. '

o “Feel well informed by leadership, valued and safe.”
e “City Manager emails are informative, reassuring, and feel honest and genuine.”

o “Daily updates from City Manager and constant availability of supervisors to answer
questions or clarify info is great. Esp during a situation like this where we have never
been through nor have the answer ahead of time. Everyone was very understanding and
gave a bit more flexibility which is much appreciated. It shows the care for the people vs
politics in such a scary time.”

s “Ifind it grounding that leadership is willing discuss the hard decisions they have fo make.
| recommend all GMs do this or at least directors for their staff.”

Few respondents indicated that they would like more transparency around decision-
making: '

s “In times of financial constraints and unprecedented needs, it would help to have more
clarity on decision making criteria and what the mandate /role of the City is.”

Safety: Many staff have concerns about their personal health and safety in the
workplace moving forward. Some expressed their concerns with consistent distancing
protocols and being exposed to the virus in the workplace, while many voiced their
desire to continue working from home (see “Return to work” above).

o “No one is being screened coming in to our workplace, anyone can come in (and spread
their germs). Totally unsafel?!”

e “There is an uneven response across the city in terms of response regarding social
distance policy.”

o “Iwant fo know that the next round of covid-19 means | won’t have to risk my life and
those of my family coming in to work every day because the city does not have enough
resources in place to ensure that those who need to work from home can.”

e “Some City info has obviously been inaccurate, such as the posters placed in City offices
in March claiming that the virus is only transmitted when someone is clearly sick. Even
back then, there was much reputable evidence discussed in the media to suggest it can
be spread asymptomatically. People in my office were very disappointed the City wasn't
using the pre cautionary principle to protect staff health.”

Technology: Although some respondents found the initial transition to work from home

slow and challenging, the majority are pleased with the overall set-up. Few respondents
felt that they should have been given this option earlier:
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The initial tech gap was difficult. It seemed fo expose a kind of a hierarchy, where senior
staff were able to safely work from home earlier than junior staff. That hierarchy made
things feel less certain, and created an unpleasant feeling that the vulnerability of certain
staff is acceptable. | do commend the quick adaptation made by the city to get tech to
staffl

Recovery: Many staff are eager to learn more about the City’s recovery/restart work and
how it will affect their role. Staff have expressed the desire to see a timeline on facilities
reopening, services restarting and how the phased approach aligns with the Province’s
strategy, along with information on which staff who were laid off will return to work. Staff
would also like to learn more about the different work groups involved in recovery/restart
and their responsibilities.

“I have little idea about what the overall city response is. | am stan‘ing fo work on a project
and it would be helpful fo understand all the projects the City has undertaken on a
dashboard for a quick understanding of what is underway.”

“Tell us about the Steps the City has planned out to align with the different phases that
the province has outlined.”

“There’s a lot of information being circulated, however, what | would like o know, what is
the plan for the City of Vancouver, on opening up community centres, city parks and
libraries?”

“How you will decide which programs will resume?”

Recommendations

Reduce frequency of all-staff updates to weekly, with additional updates sent on
an as-needed basis’ :

Shorter, more concise email updates and/or bullet point summary of topics at the
top

Share information on recovery efforts, including: remote working options,

. reopening plans, safety at the office, facility operations, well-being and how we

are aligning with the Province’s updated guidance

Provide clear instruction to managers to share relevant department information
with their teams and support them with information/tools where possible

Work more closely with HR to ensure information is sensitive, clear and in plain
language ‘

Work with Technology Services to explore innovative collaboration tools, such as
Slack and Zoom ‘
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Report for COVID-19 staff communications
survey -

Response Counts
Completion Rate: 99.2%

Complete

Partial

Totals: 500
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Value Percent Responses

City Leadership Team updates via email or video 44.5% - 222
Your manager or supervisor, in person or via email 66.7% 333
Citywire COVID-19 pages 38.1% 190
Vancouver.ca COVID-19 staff pages 13.2% 66
City Manager update emails 79.4% 396
Crew talks 12.0% 60
Safety talks‘ 19.8% 99
Postings on site bulletin boards 4.2% 21
Broadcastemails 34.5% 172
Vancouver.ca COVID-19 pub'lic pages 8.6% 43
Social media 16.6% 83
Media 26.5% : v 132
Co-workers 21.2% 106
Other - Write In 5.8% 29
Other - WriteIn o ) Count
All channels possible 1
AH—staffdepartmentél meetings (hosted by Gil) |
COV's Instagram . ‘ 1

CUPE : ‘ 1

Daily dept managementteam meetings 1
Department Newsletter . 1

EOC daily Situation Reports 1
.Totals ‘ 27
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Other - Write In Count

EOCsitreps , ’ 1
EOC situation reports ‘ ’ 1
FRS All Hands with Pétrice ' | ‘ 1
GM weekly Web-Ex meetings | ' 1
Jabber | ' 1
Listening to Bonny Henry 1
Telephone meetings where our.departmentteam members call in, Also, Ireceived updates 1

from friends who were in ltaly at the time of the breakout and quarantined, to friends in the

U.S.A. - Florida, Chicago and Los Angeles, that are respected community members and were

there from the start, and still helping others. -

VPL update to my personal email butthey are not timely. As I am full-time at the EOC, 1

Vancouver Emergency Management Information ‘ ‘ 1

We have daily briefings where everyone at our worksite stands too close together, so 1do not 1
attend

Weekly FRS Webex Meeting . 1
all the above 1
city librarian ‘ 1
colleagues in other government organizations 1
deptwebex migs, chc web +radio, news outlets | 1
employee rep for OH&S Park Board main office 1
other organization ‘ ‘ 1
radio/tv/intebrnet | | ‘ 1
~ staff meetings . 1
weekly all-staff webex calls with our Director 1
Totals : . 27
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Value Percent Responses

City Leadership Team updates via email or video 42.0% 209
Your ménager or supervisor, in person or via email 64.1% 319
Citywire COVID-19 pa‘ges. 29.7% 148
Va néouve r.ca COVID-19 staff pages 8.6% . 40
City Manager update emails 72.5% 361
Crew talks 52% 26
Safety talks 6.0% 30
Po‘stings on site bulletin boards 2.2% ' 11
Broadce;stemails 22.9% 7 114
Vanc;)uve r.ca COVID-19 public pages 3.4% 17
Social media, 3'6% | 18
Media 9.0% 45
Co-workers 4.6% 23
Other - Write In 5.0% 25
Other - Write In v ' Count
My personal email ideally, as my city email doesn'twork from 2
Adjusted City manager emails - these have include links to cityWide, and Icannoyt access these 1
documents because [ do not have VPN access when working from home

All-staff departmental méetings (hosted by Gil) : L 1
Anything thatisn'temail please, by inbox is out of control ’ 1

As adults we can getoutown information being inundated atwork every day is disconcerting, 1
depressing, anxiety inducing, unnecessary, too much

COV's Instagram - » 1
Totals | 25
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Other - Write In | ' ‘ ‘ Count

CUPE 1
Directly from my Manager, thatway I can ask questions. . 1
Dr. Bonnie Henry 1
EOC situation reports 1
FRS All Hands with Patrice 1 | 1

GM weekly Web-Ex meetings ‘ 1.

Iwould be happy to receive email but do not curretntly. May I receive City Manager emails sent” 1
to my personal email address at sitackumar@gmail.com?

My friends that are in Europe and cities in the U.S.A. that are community leaders and front line 1
workers, They have been experiencing the impact of this virus on those around them from the
start and are still helping people, as they can. They see first hand what's going on.

My personal email, as my city email does not work from 1
Prefer emails than videos ’ 1
Vancouver Emergency Management Information 1
Video broadcast ‘ 1
- 1
city libarian email and live weekly video ' 1
departmental + team meetings - ‘ 1
need to have.frOm one‘ group only 1
phone call X 1
text ' 1
Totals . ’ 25
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4. What other channels are not being used that youwould like to see?

chats citywide departments ;4
mediapersonakocial

benefi accesstem _
citywire

approac
answers,

| cov1dgreat 2 ) A a
broadca%tfaq departmentconsolldated
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ResponselD Response

1 social media for staff only

23 Union

82 ‘ personal e-mail or text, especially for aux staff

146 Our department has been lucky to have a great amount oftransparency and have been

having all-staff meetings with the GM. 1imagine other departments would benefit from
this approach too.

158 Slack

175 ' Social Media - we need something social media/SLACKish and stop with the emails
176 something similar to citywire for staff without VPN access

225 mass emails - never included in any

262 Video broadcast

346 ’ Twitter

410 - Manager or Director updates

418 " More video éhats |

423 Text

424 Would be greatto have a consolidated ongoing COVID FAQ page so when new items

are presented, or measures implemented there is one place to go to see answers,

474 Personal emails for outside workers with no access to citywide.
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)

5. How do you feel about the amount of information you are receiving from the
organization?

4% Other - Write In

3% Not sure

6% Too much - I'm receiving too
much information

13% Not enough - I'd like to  ——
receive more information

74% Good - I'm receiving enough
information

Value Percent Responses
Good - I'm receiving enough information 74.0% 368
Notenough - I'd like to receive more information 13.1% 65
Too much - I'm receiving too much information 6.2% - 31
Notsure 2.8% ’ 14
Other - Write In 3.8% 19

Tota.ls: 497
Other - Write In Count

Daily updates are good. However some information from city managers to supervisors then to 1
staff have altered or changed depending on how the information is intercepted. Then staff
become confused with their supervisor info doesn't match another superior info.

EQC org chart, operations, teams, activities; EOC video of breath + depth during COVID. EQOC 1
lessons learned that can be applied to nextcrisis, assessment of EOC readiness, activation,

systems, procedures; communication mechanicism from staff with ideas to EOC

Totals : " 19
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Other - Write In ' : Count

Generally good. Appreciate the effortand the presence. ' 1

lcame back from England was really sick (at work) could not get anyone to care....then after 2 1
weeks finally Thave contact and now HEALTHY am told | MUST quarantine for 2 weeks.....ON

MY SICK TIME BANK.......what??? No test was available, no assistance to.get a test, so | came to
work, still no test available to COV workers unless we are on a gurny in the hospital.

| think there was too much of a rush to layoffs and notenough opportunity to collaborate on 1
other ways to find costsavings. This shows that the kind of information we are recieving is very
top~-down, non-collaborative, and hurts morale.

I'm receiving alot of information which | believe does not pertain to me so its even more 1
confusing than justtoo much data,

Information level is good. A faster response to some questions for clarity would be good. Even 1
if response is to say we hadn'tthought of that we will review. Also on those types of questions
that weren't thought of, maybe invite staff feedback for potential solutions.

ltwould be appreciated to receive relevantinformation from the specific department. le. 1
Emails/updates from Park Board outlining relevant steps taken to support staff that are

impacted by closure of community centres. As of yet, there has been no communication from

the Director of Recreation Services. ‘

Notreceiving a lotexceptfor some vplupdates which may have City Manager updatesinthem. 1

Sometime the information is too general. We need more details on the significant actions that 1
directly impact staff such as.the exempt pay cuts and who are allowed to work remotely.

The amount from City manager is appropriate butthatis more general information for entire 1
city. Wish more information was coming from department heads, directors, branch managers on
~aregular basis.

The amount if information was fine. The fact that it was often contradictory to information from 1.
our supervisors, only applicable to specific workgroups or transmitted by rumour before being
communicated to staff was unfortunate. The "upbeat tone" of emails post April 24th, joyfully

sharing "rebalanced budget, no further layoffs" was particularly hurtful to employees that had

been laid off, butwere still accessing work emails

The information is always good but often repetitive once it starts traveling down the 1
communication chain. | think that it would be ok for a director or manager to say there are no

updates in addition to what was provided.

There is a lot of information coming through whihc is good however itis sometimes hard to find 1
what you need.

Totals i 19
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Other - WriteIn , Count
Too much and notenough, sometimes emails are very vague. We did notneed two weeks 1
notice for "maybe layoffs but we don;t know when or where" that just panicked people already

struggling mentally.

Too much word - keep it simple and to the point ' ' 1

Would like more details and more updates on the differentteams and work atplay - whatisthe 1
EOC doing, who is on it, etc, rather than more repetitive information.

concentrating on main email communications as there are a lot of them coming to us. But sticking 1
with Sadhu's message and COV Broadcast

more regular communication on a set schedule if possible 1

Totals 19
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6. What informationwould you like to receive more of?

11% Other ~ Write In 11% FAQs

6% Staff recognition - \ )

_—  22% HR-related (e.g. sick leave,
redeployment, etc.)

34% Department-specific updates :
6% Workplace safety

\

11% Emergency Operations
Centre response

Value Percent Responses
FAQs 10.8% 7
HR-related (e.g. sick leave, redeployment, etc.) 21.5% . 14
Workplace safety 6.2% v 4
Emergency Operations Centre response 10.8% 7
Department-specific updates 33.8% 22
Staff recognition 6.2% 4
Other - Write In 10.8% 7

Totals: 65
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Other - Write In Count

Don't know why we can only pick one on this selection. [deally HR related, workplace safety, and 3
department-specific updates, If we're going to be expected to redeploy we should be having
all our bases covered rather than not. ’

Operational information - whatis re-opened, how, why, when 1
Some communication from the City Manager's emails is sometimes incomplete and leaves us 1
speculating

"New normal" working conditions. What will be open(Parks and Rec)? What events are 1

cancelled? What events are modified?
plans for reopening pools, fithess centres 1

Totals : " ‘ 7
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7. What information would you like to receive less of?

/ 7% FAQs

/ 19% HR-related (e.g. sick leave,
redeployment, etc.)

42% Other - Write In

3% Workplace safety

10% Emergency Operations
Centre response

7% Department;specific updates
13% Staff recognition

Value Percent Responses
FAQs 6.5% 2
HR-related (e.g. sick leave, redeployment, etc.) | 19.4% - 6
Workplace safety 3.2% 1
Emergency Ope rations Centre respbnse 9.7% | 3
Department-specific updates 6.5%’ 2
Staff recognition 12.9% 4
Other - Write In 41.9% 13

Totals: 31
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Other - Write In ' Count

COVID 19 updates ‘ 1
City mgr updates appreciate butwant more lead time to be able to participate in virtual 1
meetings

EOC, Deptspecific, staff recognition, safety . 1

Iwould prefer less lengthy e-mail from:‘Sadhu Johnson stating information thatis notapplicable 1
towards all departments.

JJust less frequency - once a week max...I'm starting to ighore them there are so many 1
Less emails..maybe only weekly : 1
The CM updates need to be brief/ concise. : 1

The messages are too long. It would be helpful if the mostimportant points are summarized by 1
bulletforms.

Too much information, I stopped reading the emails/updates as it was just to wordy, itwould be 1
helpful to highlight/bold key words - more reader friendly

Updates that don't have new, real information, but instead tell us something will happen in the 1
future or changes or coming with no specifics,

What recovery looks like at the City 1
platitudes 1
Totals ‘ 12
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8. How oftenwould you prefer to receive all-staff general updates about COVI D-
19?

18% Other «

" 35% Every other day

33% Weekly

Value Percent Responses

Daily 14.1% ; 70

Every other day 34.9‘% 173

Weekly 32.9% 163

Other - WriteA In 15.1% ‘ 90
Totals: 496

Other - Write In _ Count

As needed ‘ | 4

1-2 times/week, depends on what happens | A 1

2 or 3 times a week for now and when things are rolling better, then maybe weekly and less 1

2 x aweek » 1

2-3 times perweek as needed ' 1

Totals | | 88
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Other - Write In ' Count

2x per week; more as needed to respond to changes in the pandemic situation 1
As information comes ' 1
As is needed, no specific frequency: Perhaps a specific time would be best? 1
As necessary, if not possible, every other day, if needed. 1
As necessary/when there is new infprmation to share‘ 1
As necessary; probably with minimum of once perweek 1
As ngeded (pertinent new information) - 1
As needed (vs. routine, when sometimes may not be required) 1
As needed when there is news to share butatleast weekly, 1
As needed, things are fluid and change rapidly ‘ 1
As often as needed 1
As required or deemed necessary. 1
As required. Daily made sense atthe beginning when things were changing quickly, butless 1

frequent (weekly or twice weekly) feels more appropriate how

As situation changes ' 1
As they are issued A 1
As updates are available ‘ 1
At least twice aweek{-startand end | 1
Depending on the situation ' 1
Every 3-4 days ; 1
Every other day unless there is a big annquncement then as required 1
Every other day, unless any major news (e.g. provincial/fed announcment) ' 1
Totals 88
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Other - Write In Count

I feel it's reasonable to share information that is factual, especlially when it has to do with the 1
health and safety of staff. It's good to be as informed as possible with this virus and impacts it's
causing.

[think it should be a gradual decrease or as needed 1
I'd preferto receive thém if they have important information. 1
If there are changes B . . 1
If there is information to distribute, then send us an email. I do not need anymore “pat on the 1

back" or "ya for you" emails.
If you are notgoing to testemployees whatis the point? If we are asympomatic we are 1
speading itall over the workplaces. Without testing all the emails in the world will make NO

DIFFERENCE if there is no testing

It depends on whatis happening. When there are things like imminent layoffs, more updates are 1
appreciated. Otherwise, weekly is fine.

Not sure but be consistent whatever the decision. 1

Only when necessary - Sandhu and the rest of managementteam should not putemployees in i
PANIC. If they are not sure don'tsay anything

Only when there is/are urgent update/s. ‘ 1
Twice .a week 1

Weekly but | like thattoday's responded to news from the province - so maybe one setweekly 1
update, and other updates as warranted by the news cycles

Weekly is fine unless there is exceptional news 1
Weekly or as required : 1

Weekly ortwice a week unless something big is going down ie now the province is strarting to 1
reopenthe economy.

Weekly plus for significant changes/updates ‘ 4 1
Weekly‘unless.akmajor development . 1
Weekly unless key_ne'ed for additional 1
Weekly unless new, important updates come in, then'as needed. 1
Totals 88
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Other - Write In Count

Weekly unless otherwise needed . A 1
Weekly unless there is a major change 1
Weekly would be fine, with the proviso that frequency may change if something new and 1

importantneeded to be communicated immediately

Weekly, unless major update requires more frequently 1

When changes occur or there is new information to be shared. . 1
When new information is available 1,
When something is updated on the COVID webpage . 1
When there are new news/updates » 1
When there are new updates available ‘ ‘ 1

) Wlhen there is new information to share. 1
When there is something new 1

When there's no info to pass on. We don't need updates if there's nothing significant to passon. 1

Whenever it's heeded or if there's new information. 1
Whenever major updates or developments occur » 1
Whenever something changes 1
Whenever there is animportant update 1
Whenever there is new informatoin to share 1
Whe never there is something relevant that we should know. 1
Whenever updates are necessary 1
Would like to see updates everytime there is something new to report 1
- 1
as applicable to keep us informed in a timely manner - that could range depending on the 1

priority of the messaging or impactit may have
Totals 88
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Other - Write In

as changes in info warrant

as necessary re: reopening

as new info is released.

daily, during height of emergency/Pandemic

depends- daily if itramps up ag_ain weelkly ifin fhe phase we are inright now‘
every other day unless there is a spike/change than every day

gene rally weekly but when things change inone way or another i'd prefer more often
maybe‘twice aweek and as needed as major/important updates happen
once or twice a week

once or twice a week, as long as there is something newto share.

only as necessary

only when sig nificant changes oceur.

twice a week

twice a week unless critical announcements to be made

weekly unless breaking information requires additional communication
weekly unless there's a significant shift or noteworthy item
wheneverigetemail

whenever there is something new

Totals

Count -

88
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9. Tellus about what you think is working well for staff communications about
COVID-19. '

rnessages ie appreciateccitywire

ar worlking conﬂnLMucann
da Sstaff

G’*ﬁMl 58!5‘% info

date OF g@@dhelpuul
great fa
s(”’§leOFﬂ atuan ' i § jB :

- ResponselD Response

1 Itis the best. I can tell how hard everyone is working, and although they cannotdo
everything, they are hitting what matters. ‘

2 Test

11 Weekly update to PDS from Gil. Daily update with team (Housing Policy & Reg.)

14 Obviously sub sections in Sadhu's email so th'at we canscan easier.

15 A dedicated site that has all thé information a.nd Q&As

16 Idon't think the furlough program was well explained. Communications created a lot of

confustion. Also there should have been some tables or modelling to show how it
replaced the EDO system. It still makes no sense to me.

18 Very impressed on the response from staff
21 Everyone has been extremely helpful and communicative - very thankful
28 Information to managers via email and Sr management mtgs in advance of changes and

staff notifications
32 Regularity; openness;

34 Daily emails from CM were appreciated
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ResponselD Response

36 " Updating every time there is a change, small or large, as well as the honesty of the
difficulty of dealing with this situation.

37 | think the staff communication has been very good!
39 CMO emails and GM calis,
40 The City has beenreally proactive about updating everyone on the latest news and

precautions to take.
41 mostly receiving key information in a timely fashion without overload or too much info

42 ‘ | like that there is enough information that is coming via email. | can scan itand then
forward itto my home email to read at my leisure.

43 I think the emails from Sadhu are very helpful as it lets me know what the city's direction
is. .

47 Updates from City Manager communicating to staff.

51 City Manager Updates - they seem to highlight what's on my mind at the moment and

tend to provide the links | can use atthe time.

52 | Ifind the City Manager updates useful which are then reinforced and elaborated on at
our Branch meetings - the messaging is consistent and thorough.

54 Really appreciate the current frequency and amount of information.

55 Consistent updates. Reminders of protocols that are in place. Acknowledgement of the
hard work of staff & the difficult re ality of layoffs. More personal tone of writing.

56 That we all get the same info atthe same time. It eliminates chatter & gossip.
63 It's positive and | like the frequency and methods
64 T he weekly broadcasts on behalf of the City Manager work for me. Also having a

COVID-19 webpage with the updates is good.
68 Giving the details required that will likely impactjbb security and day-to-day operations
72 City manager emails are great. lappreciate the tone set by Sadhu's writing style. The
transparency, managing expectations well, being clear about what we know and what is

unknown, Sending message of hope.

78 Daily updates are providing transparency in the current processes and keeping all staff
well informed.

80 Up to date information on what's relevant for staff
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ResponselD Respbnse

83 The City Manager email is working well - you know the most critical info will be captured
there.
84 regular updates with open transparent information. Also info has address the discomfort

people feel with the lack of information, which is in itse If comforting..
85 Without testing......... of staff......... most of this is mute

86 Crew talks, safety talks. Information about behavior atsites and if in-contact with
suspected cases. Any new findings related to this.

93 Good clear info coming from the top

94 llike being able to find COVID info on the Citywire page, like links to the childcare.

96 City Manager updates and updates share by my managers (EOC and home team)

97 Provides the needed and relevant information in a timely manner.

100 The City Manager email is informative and trustworthy and personal, which | think helps

the morale overall. There are enough modes of communications, i.e. if you wanted to
get the information from City Wire. ‘

102 Information on citywire is fine.

108 | Transparency has been pretty good.

109 General information about the city plans as a whole

114 A greatdeal of care goes into writing them. They are clear and concise and give me the

information that I need.
115 It's generally been frank and open plus a decent amount of detail

116 Ifeel mgmthas been fairly transparent in communicating the current situation and how it -
affe cts staff/public.

118 Email sentdirectfrom city manager

121 Daily summary works great. Information on citywire is also good to check the latest
update.

122 Clear intent to keep staff informed

123 lam receiving a clear and united message across the board from all levels
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ResponselD Response

124

125
127
128
131
134
138
139
140

144

146

147

150

151
155

156

A good amount of information being shared and | feel fairly well informed overall,

wordy - to political tell us whatis new point form with explanation we can read itif it
pertains to us i

Consistent messages so not concerned missing something. See the person/ ask
gquestions on video

[ have liked the update emails directly from Sadhu.
Zoom or video meetings from general manager. Team meeting updates.
The update posting at Citywire.

Emails that come from Sadhu are easily to search in outlook as he rarely writes so they
are easy to refer to. | like that this emails update us all atthe same time.

Staff are keptaware and up to date on COVID-19 actions.

Ireally appreciate the City Manager's regular email in terms of the contentand tone. |
would suggest that it could be slightly shorter and bullet point the key information up
top.

Updates from the City Manager are great because they provide the entire organisation
with the same information, in conjunction with the daily updates from the Provincial
Health Officer. Website is good to be able to access COVID-19 information anytime.

As mentioned above PDS has been lucky to have greatleadership and transparency
especially through our all-staff meetings. As well, | appreciate the CMO's efforts for
transparency. | found the recent layoff scare to be frustrating as there was transparency
without details, definjtely anxiety inducing.

Sadhu's emails have the right cadence and level of detail and empathy. They're great.
Luckily for me the rest of the content on Citywire doesn'tapply to me at the momentso |
can'tspeak to that. )

The regularity and consistency of the communications has helped me.remain aware of
the decision making processes which affect both myself and the organization. Despite
often discussing .sensitive and challenging topics, the approach has been transparent and
human. :

No complaints

City Manager-e-mails are informative,

Really appreciate City Manager's email, GM's email, GM's all staff webex meetings
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ResponselD Res‘ponse

158

160

162

163

164

165

170

172

175

176

181

182

184

186

Happy with frequent updates from city manager, supplemented by information from my
supervisor for job-specific info every few days as needed.

So far comms has been great. Keep modifying it to match the pace of the changes
coming through.

lan enjoying the regular updates, Ifeel like the City is taking an active approach to
keeping staff informed '

Itis good to receive 3 emails a week to ensure that the updates are nottoo "old" by the
time we getthem.

Information is clear and well distributed

I mainly rely on Sadhu's email broadcast. Reducing the number of sources that !l access,
for me, has helped me focus on the key messages. What is helpful is that it summarizes
two or three main topics of the day with links to pages with further detail. As it originates
from Sadhu's email address, it reinforces a much-needed leadership voice, a unified
tone and approach. lam extremely impressed at how well communications have been
managed up to this point by the City Manager and communications staff.

Communications come often to work email.

[ like getting the updates from Sadhu, and Gil gives us an update once/week at PDS all-
staff meetings which is nice too. [ think it makes sense to send out messages as new
information comes to light, so there doesn'tneed to be a specific schedule for updates
so much as being transparentand keeping us informed as new information comes to
light (which seems to be what has been happening to date).

Fre quent communication, content rich communications: video's, links, etc.

Emails have been used efficiently to broadcast information that are specific to city staff,
but general to the broader group.

llike the City Manager updates, so |l can see how the whole organization is being
affected by Covid 19, as well as more specific emails from our department heads, on
Covid. '

positive yet realistic updates that has been honest and transparent, welcoming ideas
from staff,

emails

Daily updates from city manger and constant availability of supervisors to answer
questions or clarify info is great. Esp during a situation like this where we have never
beenthrough nor have the answer ahead of time. Everyone was very understanding and
gave a bitmore flexibility which is much appreciated. It shows the care for the people vs
politics in such a scary time.
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ResponselD Response

187

188

189

191

192

194

195

196

201

210

214

216

220

221

222

223

224

The every days format allows for addressing things as they happen. | could see every
other day or even less frequently working as long as importantupdates were
addressed promptly and not affected by waiting until the next update is "supposed”to
goout

| think the City has done anexcellentjob. Daily updates were fantastic at outset and
reference website was greatto get questions answered.

City Manager.emails

The amount and timeliness of relevant content is superb.

Basic information about the effects on City Services and staffing levels,

(1) it's coming from the top (City Manager) - shows good leadership; (2) with respect to
comms coming from own dept. Director, the information is further provided in better
context as itis framed within the dept. function (3) Frequency. To date the frequency of
these communications has been excellent given the novelty and critical level of the crisis
(4) Support by dept's Director and management (5) IT support- amazing, and many,
many thanks for supporting staff to the best of your abilities and resources within this
time of crisis

Not too much repetition. Good links to other resources and documents,

atleastyou are trying to communicate. now its time to be honest and try a whole lot
damn harder.

Ibelieve every effortis made to gather information and communicate itin a timely
manner, In the early days things were changes so quickly that it was animpossible task.

weekly updates

lappreciate Sadhu's emails to keep us informed and it works well.

Email updates from GM of Engineering and City Manager. Citywire updates.

Ithink as soon as there is a change that affects staff we should be notified

lthas been a great help while giving crew talks. The information and our response »
worked well, it made iteasier for everyone to adapt and except new ways of getting our
work done in a crisis :

When | get an email from Sadhu or my manager, then I know it is important.

I think the ‘breakdown of emails into short briefs by topic heading works well;
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ResponselD Response

225

226

227

228

230

232

233

238

239

240

241

242

243

244

254

256

257

A lot of info shared, though most not applicable to my situation

The news is full of related information so the currentlevel, specific to our circumstances,
seems appropriate to me.

Seems as though transparency is a priority, and | think that goes a long way with staff in
terms of trust and accountability

- Frequency of updates is very valuable, as things keep changing so fast

The email,

The updates are timely and | appreciate the transparency in the messaging

When the changes first happened the daily updates were perfect, as things settled the
reduction to every other day worked. Now as we move in to the recovery phase weekly
if itis related to COVID but if itis with regards to reopening and restarting then every
other day. ltwill really depend on content

The daily updates from around Mar 18 was really beneficial. Changes on all areas we

constantly happening and it was difficult to which was mostup to date and whatwas
reliable.

lapp
lapp
Receiving info from other departments

[ appreciate the legwork trying to getthe communication going, and the grounds the
communications have covered.

It's good that the City Manager emails everyone daily.

My colleagues inform me of any updates as all email updates are only going to my work
email.

Ithink it's adequate, as is.

To behonest, Idon'tfeel that the communication towards staff in the recreation
departmentis doing well enough to relay important and correct information to our
department I've been having to locate information from my colleagues who also have
been asking their supervisors/management/HR what the daily e-mails that come through

actually mean. '

the crew talks.
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ResponselD Response

259

262

263

264

267

268

271

272

273

274

277

285

286

287

289

291

- Appreciate the timely and relevant information from the City Manager. His personal

commitment of time to communicate with the workforce directly is impactful, important
and meaningful. Strong leadership is calming in these trying times.

email broadcasts

The communications were frequent,

I feel the team is working hard to keep everyone up to date and to keep the flow of
information going without making folks feel like they are drowning. The ¢-19 page is
greatand the new update makes iteasier to read,

Our Carnegie weekly updates genefated by our Management. There ié also a daily
team meeting that helps the frontline works keep up to date as well as address
concerns,

The emails from Sadhu have been much appreciated - it provided daily relieve that the
COQV is working hard in making sure employees are well acknowledged and to ease any
anxiety due to uncertainties.

The regular messages are appreciated and expected by staff.

The email updates forwarded to employees by managers/supervisors are working well,

ldidn't particularly any of the staff communication was effective.

Stories of people working on the front lines Situation reports well researched and
objective

Emails from City manager are very informative

I'think you guys are doing a very good job in extremely difficult times.

Sadhu's message is working well, from the beginning i initiated a morning meeting to
discuss latest updates, so as to calm the panicearly on. Then as well keeping my staff up
to day on the latestas it came to me.

updates via email from city manager is good

I have nothing to say but good working with staff.

Emails and general communication from supervisors and managers
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ResponselD Response

293

294
297
298

300
301
304
306

308

310

311

312

313

315

316

First lwould like to extend my appreciation for the information provided. Although we
are all going through such an "awful" time, and | hate to think about Covid 19, [ think it is
importantto receive updates, itis nice to know aboutthe current situation about 1) how
the City is responding 2)providing information about how we are moving forward in
cooperation with health authorities. On a personal level: 1) as a city employee ] am
proud of how the city is responding and 2) 1am also a resident of the City of Vancouver |
know thatlam in good hands. And we have good provincial leadership on this. | just want
to say that I think you all are doing a greatjob. Hoping you stay safe and well.

The daily e-mail was great. It wo‘rks well.
lIdo like the city manager's updates on-aregular basis.
City Manager's updates are informative and easy to read

The only thing that it's working is by not reading unnecessary emails that put people
through panic.

Regular Deals with staff concerns, such as lay-offs, remote work etc.
I believe moststaff is getting there info from the news, and when ?'s are raised there
managers are doing there bestto getupdated info and answers. ltis a bit difficult due to

how fluid a situation it has been.

The emails and video livestream have been helpful from both the city and VPL lt's nice
to know that we are included and updated.

Feelwell informed by leadership, valued and safe.

I have appreciated the balance of tone - direct and personal - in messages from Sadhu
Johnston.

-The fact that communications are coming from our City Manager instead of a broadcast
email -} know that the Communications Team is working hard to find the right balance

between quantity and content-Asking staff for feedback via this survey

It was reassuring to get daily emails from the City Manager during the first weeks and as
we adjusted to the circumstances. The weekly emails now seem sufficient.

City Manager emails are informative, reassuring, and feel honest and genuine. I like the
updates every day or two, but lunderstand this is a busy role so one email a week with
links to any updates would be appreciated.

no complaints. The province updates their policy and procedure, the city uses this -
update to figure out what to do next.

The emails and Citywire updates are good sources of info so far.
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317 Most of the time, the tone of the City Manager's emails are appropriate. Information is
provided in context and is up-to-date.

321 crew talks are a simply butdirect way to talk to crew and pass on messaging, they do
need to be unified, same message from all groups

322 when something changes we get notified, system is fine. The future is unknown and
that's the way it is.

323 ‘ Ele ctronic communication is good and well thought out. Could use more visual displays.
324 As a VPL employee, we have heenreceiving clear updates from the Chief Librarian via

email and video. The information provided helps with understanding where the
organization is in their planning.

325 Receiving timely updates
328 UPdates from City Mgr are clear and succinct, as well as timely.
329 No comments
" 330 Regular updates from City Manager and Direct Supervisor
331 Ihave enjoyed and been looking forward to Sadhu's emails,
334 Hike thg daily updates by the City Manager and our g‘eneral manager of engineering
340 ‘ City Manager messages and videos; regular.updates from PDS management
341 lnforrﬁative andb consistent
343 Honesty, and clear, excellent writing.
344 "Nice to receive weekly updates from the City Manager
345 : Daily updates is nice
- 347 Sadhu sending messages (either video or by email) to all staff.
350 Communication from City Manager has been frank abnd‘ope n.
- 353 Itis factual and relevant. Pertains to the City of Vanéouver and not other cities.
354 " The fact that we getregular updates.
356 I like the weekly emails from the City Manager and weekly Teleconference sessions

with my Division
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357 I think it is important to receive updates from City Manager, his emails provide a broader
picture of what's happening within the City. Anything specific to our daily operations, we
getupdates from our Manager.

358 Providing staff with the latest information, as soon as it becomes available.

359 Information is coming in regularly. At this point daily messages are notnecessary unless
' a big change has happened but keeping informed regularly has been very useful

360 I find the summary broad caste emails from senior management helpful.
363 So far | am very satisfied with the communications {from all aspects) thatlam receiving
367 The City Manager emails contain detailed information on a regular basis so that we feel

keptin the loop.

373 Being open and honest about the challenges that are being faced. Sharing the
challenges-and seeking inputon how to address.

377 Great effort to ensure that everyone has communication. Thorough and well presented.
378 Keeping staff informed, trying to get the information well spread to everyone.

385 Amount of transparency was appreciated.

386 lreally appreciate the FRS All Hands thatour GM, Patricellmpey, is leading. She provides

a big picture context to thé decisions made by leadership and council as well as answer
questions orgets the right person to answer (e.g. HRC). I find it grounding that
leadership is willing discuss the hard decisions they have to make. Irecommend all GMs
do this or atleast directors for their staff.

388 Thorough information

389 Coansistency, and responding when there is a spike in news related to Covid-19 and a
City respanse is required in saome form, even if in general acknowledgement of this
news, '

390 | appreciate thatinformation is being hrovided in a timely fashion and that there are

regular updates on the situation.
391 lappreciate the City Manger emails

392 | appreciate the constant stream of info and updates in this uncertain time. It's reassuring
to hear what actions are being taken.

394 emails

395 You're using multiple channels, which is good.
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396 | prefer the emails from our City Manager and itis good to.be keptinformed on the
impacts of the virus and how it's going to affect City staff and how we continue our
operations. | preferworking from-home, I do notwant to risk taking transit to work and
going in any soonerthan we have to, | prefer emails from our City Manager and gur GM
during our departmental telephone meetings.

398 Regular updates are great(particularly during an ever-shifting landscape) and there is
real compassion and understanding being voiced in the communications which is
appreciated.

399 Compassionate. Detailed.

400 The City Manager's emails are informative ahd | appreciate the daily update.

401 City Manager'; emails are excellent. Video updates are good too.

405 | - Communications are constant

410 Citywire and CMO updates

412 Contentis current and up to date.

413 Gbod communication flow through GM (I'm a direct report). Good communication in City

Mgr. emails and web ex

418 There is lots of information coming out daily
419 " daily morning meetings with management and all staff.
421 having my superintendent forward email from the city managerto my personal email

account so i can still see the message while away from work

424 Lots of information being provided and it seems timely - i.e. we are getting the official
information before bits get out and rumours can getstarted - I think that is really positive
- especially in an environmentwhere everybody is already a little (or a lot) anxious. So

thank you for that.
425 For staff still working: Citywire. City Manager Updates emailed. Briefings emailed.
426 Updates from City Leaders
' 429 It's good the way it isvcivty manager emails
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431

432

435

437

443

445

447

448

451

456

457

461

Sadhu's progress updates are helpful. They give me the confidence in knowing that our
city's leaders are actively working to getall us back to a newer and safer normal. Kevin
McNaney does daily check-in for ourteam atthe PDS Special Projects Office, and
Andrea Madden does a now twice-a-week check-in for the PDS administrative services
team. Both are appreciated, because they're two-way conversations. Kevin and Andréa
both update us, and give us opportunities in a round-table format to ask questions, give
updates, or list concerns. Often, there's the "how are yolu feeling, really?” conversation,
which helps us acknowledge our real feelings, which enables us to healthily process
them among peers (rather than build up anxiety or resentment). Gil Kelley also does
weekly PDS updates, which is also helpful, especially given that he's inthe CLT. He's
very opén about his thoughts and feelings and his leadership is highly valued. There is
an active chat box, and Gil and/or Christina Medland both answer questions and address
concerns. Again, this two-way dialogue is helpful, and the timing for this is good. T he
uncertainty is real, butthe leadership demonstrated by the aforementioned individuals
helps provide much-needed calmness and direction.

Sharing anything new

Regular e-mails and options to ask questions and related documents included in the
emails. ‘

we all are aware of whatis happening and well updated

Allemaul messages have beenwritten verywell, they are clear, frank and positive when
possible. [feel confident that we are all working together because of these emails.

Messages coming out consistently - we know we canrely on the messages keeping us
up to date on the latest information.

Keeping us up-to-date and having'us feelincluded in the updates, as well as promoting a
good sense of community. The especially good ones are where misinformation is
dispelled

Personal email from Sadhu goes a long way. The tone has been honest and respectful.

The city wire page is great so you can go there as a first stop when looking for
information;

We don't have staff updates except for the All Staff bulletin from the City Manager and
that is working quite well as it's better than not getting any information.

[ find the communications from the office of the city} manager, forwarded by my
supervisor, to be both timely and more than adequate in their detail, to satisfy my job
related concerns as the situation progresses...

City managers email
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471 City Manager is staying well connected with the workforce atlarge, and the Connected
Leaders meeting recently have been very helpful,

472 Reliability of timing, fair amount of transparency given that the rl'e are so many unknowns
474 Crew talks.

476 Info coming from City Manager instead of generic broadcast email

477 Very coﬁsiste nt and open communication, which I sincerely appreciate!

478 Staff communications are succinct, informative, and encouraging. The communications

cover relevantissues affected by COVID-19 and prepare staff for what is coming in a
positive way.

479 The head lines for the sections.
480 The frequency and detail in which the announce ments are told
481 I meet with my staff for a crewfalk three times a week and give them an update to keep

them informed.

483 | think the overall brief and personal format has been nice. general information can be
found all over, llike thatitis focused on COV and how it may affect the City or staff.

487 City Manager and GM emails do a pretty good job of stating the broader conditions.
Speaking with manager & supervisor during daily team calls adds a layer of more detail,
often with information specific to our branch. ‘

489 email communications, City Manager Updates

492 Weekly all staff meetings with Gil

494 regular updates received via emails

496 | lappreciate the updates directly from Sadhu and that we're being keptinthe loop as

things unfold.

497 Very comprehensive, timely, love the charts when you need info

499 llike the links. The emails are very well researched. I've found them helpful.
501 City Manager e-mails are useful, helpful and timely.
503 lam really impressed with how all of these changes have come together in such a short

period oftime. Itis never easy or comfortable to communicate when there are so many
unknowns. tam also really impressed with how much staff mental health has been
encouraged and emphasized during this time.
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14

15
16

17

18

23

27

28

32

More photos of kittens please.

‘We should include dashboard information in Sadhu's email to show general

response/recovery information in an easy-to-digest manner.
None
More visual, graphics - le ss wordy

Some of the communications sent out by the City Manager has not been well thought
out, and have caused a greatdeal of anxiety and stress among employees of the city.

n/a

Unclear HR-related information

Increase brevity of emails. Decrease length of emails, Use infographics and implement
ways to break up long paragraphs. Managers/Supervisors should not have to provide
the updates.

Seems to be working very well

Can't thi‘nk of anything; Everybody has been super good and considerate. Love the

solidarity. Love the fact that layoffs have beendefe rred. It would not affect me as | have
seniority, but | would hate to see the lack of spiritif that happened.
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34

37
40
41

42

46

47

51

54

55

56

© 63
72

73

© 74

83

85

Communications seem to be trailing off. We need information more than ever as we
enter into the recovery phase. )

[don'tfeel there are any gaps. The information provided is very good.
n/a
greater detail on personal impacts (financial, lay-off, edos

lunderstand there are a number of task forces at work... it would be nice to know more
about whatthey are doing.

Itwould be nice to see whatother departments are being told and what's happening for
them. It would be nice to know how our colleagues in all parts of the city are being
affected.

None

Maybe reduce the overall volume? Especially if 5 various updates are 80% saying the
same thing in each one. Maybe chop itto 2 updates and each one is 80% new/different
than the other daily.

Need to have a platform to channel questions or comments

Earlier on itseemed like there were emails for the sake of sending emails, but they were
rather repetitive and contained similar information. )

Weekly works well for me, but would also like animmediate update for "Bre aking
News" type of information.

N/A

None. | think you're doing a great job.

Share more aboutwhat the EOC is working on, specifically, more examples of what it has
accomplished and what's ahead.

Redeployment, questions on union and HR-related issues, pay protection and layoff,
ROE, CERB information, recall

There's a lot of duplicated information being sentthrough different channels in addition
to lots of emails being sent that contain little /no new information as things slow down and
stabilize, Would be ok with less freque nt communications as long as critical
changes/updates are still communicated in a timely manner.

Testing for all employees that are in jobs with "contact" to other people. We have a staff
member off right now with virus like symptoms....."no testing"
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130

Response
Not always alignment through all levels, likely due to the pace of change

Don't have Sadhu send scary emails around dinner and the evening. It can be stressful if
you quickly check your email. Also don't keep ontalking about layoffs and then maybe
no layoffs. Itis seriously stressful. | think it would be kinder to justlay people off and let
them know at that time. '

" More clarity on operational requirements and procedures {for example, payroll time

entry, prioritization and cost settlement for COVID19 related work, future plans)-

'Less fluff such as sentimental accolades.

Not sure - Ithink’there has beenenough,

Coming from onhe source like EOC.

Nothing very specific about my departmentalot of the time (parking enforcement)
No

I think you are doing a good job

Shorter messages, only important facts

email updates are infrequent and happens haphazardly.

Information needs to clearer, specially the ones involving staff impacts

Some communications especially those involving HR matters may raise questions.
Anticipating some of the more likely questions and addressing them accordingly in the
announcementis likely to help assuage concerns. '

short, factual updates are welcome

Information meant to cascade down, is sometimes coming to the broader staff group
before levels of management can preemptively share some of the details with the staff
teams.

I have little idea about what the overall city response is. | am starting to work on a project
and itwould be helpful to understand all the projects the City has undertakenon a
dashboard for a quick understanding of what is underway.

[don'tsee any gaps - so farit's been solid - nice work.

How about voicing our concerns. How about volunteering to be laid off. No one is being

screened coming in to our workplace, anyone can come in I? {and spread their germs)
Totally unsafe 1?! ’
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165

-The Planning Departmentreceives more regularand detailed emails from Gil than
Engineering does from Lon. Many Engineering staff are working in the field, butfor
desk-based staff it's frustrating when Planning is getting much clearer, additional
communication. With no communication from Lon, it often seems to be our branch
manager to interpret Sadhu emails (sometimes incorrectly, I feel). -Please tell us how to
set boundaries when we do go back to work sites. am wondering what lam going to do
if Ibeing asked to go back evenif 1) My work can easily be done remotely, 2) My work
space feels unsafe/unsanitary (open plan, close quarters) or3) other senior
staff/coworkers are nottaking social distancing/hygiene seriously. The last week before
we were asked to go WFH was very unsettling for these reasons. Ifeel like the return to
work will still have alf of these same conditions, Extremely clear direction to *all* that why
lower down staff have something to pointto. "Atyour manager's discretion" is not strong
enough language.

Nothing to add.
None

Ithink additional information about the work being undertaken by the EOC would be
interesting for staff to review (e.g. how many staff allocated, the org structure, things
learned, outputs and modeling, etc.). ‘

be more specific about things important to union staff... e.g. the city manager's email
about staff not getting raises was confusing, we were all waiting for that email, then were
left a bit puzzled... notto mention that a vote by the people who its affecting would have
been nice! ’ ‘

mechanism to provide ideas to EOC (but also need to know how EQC operates inorder
to do so)

Communication from the union has been spotty at best. Would be helpful to have a
dedicated channelto go to as needed, such as by slack. Email is very slow over vpn, and
more email updates just clog up the system.

Ifind that the communications around layoffs and furloughs not clear and require
interpretation. Not sure if those communications could be more clear and concise and
just spell things out without the need for someone to interpret.

One of the opportunities | think that was missed was strategic communications planning
atthe individual branches/group level..In my group, our communications related to
COVID response were all reactive, when a problem or potential issue was identified.
Because it was reactive, | think in some ways the messages came a bit late, More
communications and strategy planning atindividual branch/division levels may have
ensured the right messages were delivered to the right people at the righttime.
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Response

It was stressful to be told we would be having mass layoffs and then being made to wait
2 weeks to see if we would still have our jobs. And then to have no added lay offs - no
raises instead. | would have rather that was sorted out behind the 'scenes and then
received the information of the final decision once it was made. ltadded extra anxiety to
an already stressful situation. ‘

email is the worst! Please make itstop! Really hope the City uses this opportunity to use
something better like a private social media channel/platform (ie SLACK/WORKDAY).
Not hard to find, almost e very majorcorporation has non-email based communications
and collaboration tools, 4

Decision making has not been transparent, and often we found ourselves with little
resources to deal with new information and decisions.

flag when HR chénges are made to the FAQ, comp and payroll, coding or other

processes. Going into each link daily to search for changes and sometimes missing them

is not only inefficient time management but also risks us missing something and having
anissue that needs to be resolved after the fact and that's even more time consuming.
Also being able to getresponses that are specific vs generally being referred back to
the FAQ or Framework for the closest possible answer vs the one we are dealing with
that could have HR/LR implications, although that improved recently as HR got their
footing '

There's a lot of information being circulated; however, what lwould like to know; what is
the plan for the City of Vancouver, on opening up community centres, city parks and
libraries? We don't hear much about this, what the plans are to openthese areas - Idon't
think the province has mandated these to be closed, so, what s the plan is for these
facilities? We also don't know which City departments are considered 'essential'services
and who is working remotely and who is not. I've heard about layoffs, but | don't know
which staff and departments are still working.

i

There are-still many folks without VPN access, therefore unable to access Citywire or
city staff pages. : ‘

It's definitely chalienging to maintain the same information for such a large organization.
City manger direction and information is broader and may not apply to each working
group in the same way and the info from the working groups can also vary from
supervisor to supervisor or location to location. Writte n information is probably best
versus spoken as info changed a little bit at a time the farther it comes from the source. It
can lead to stress and frustration for those directly impacted.

None come to mind.

How do the city and the provinces plans to reopen follow the same time line and what
are the guidelines. ’

Payroll and HR don't appearto know exactly who is working and who is on pay
protection.
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With respectto daily COVID-19 updates, perhaps setup a Q&A or FQA page
addressing staff's questions and responses thereto. Provide general instructions to staff
on how to: (1) raise questions; and (2) check for responses. Perhaps there are some that
have questions thathave already being raised but the responses missed, for one reason
or another, or some that simply feel uncomfortable asking, again, for one reason or
antoher.

Sadhu cangeta bitwordy attimes, but [appreciate his sentiments and care.

Iwant to know what questions you are asking the provincial health authority and what
they are saying. | don't trust that you have not putyour own spin on it. | WANT
TRANSPARENCY! | DESERVE TRANSPARENCY!!! [want to know that the next time this
happens the city will have its shit together and not take forever to make decisions and
not constantly change them. | want to know that the next round of covid-19 means I wont
have to risk my life and those of my family coming in to work everyday because the city
does not have enough resources in place to ensure that those who need to work from

~home can. MY LIFE IS JUST AT IMPORTANT AS MY COWORKERS't MY FAMILY'S

Some of our colleagues are laid off and their city email is discontinued. T hey can't check
their email and log on to citywire. I'm wondering if all staff emails can be senttoc their
personal emails. :

Love for the website to be more searchable for specifics - wentlooking for the CUPE 15
agreementand had to search through individual day updates to find broadcast for the
right day to find the specifics of the agreement so I could understand the payment
protection for the various staff groups (RFT vs RPT, etc.)

Idon'tthink there is much else you can do. the fact that we have an outside of the
network ability to go getinformation is important. Perhaps an optin opportunity for
people to receive push notifications via cell phone (city or personal) regarding updates
ie. a notice saying an update has been made to the COVID-19 page with a link to the url
where the updates are?

lgotonly one email from our department GM during the pandemic, and it was about
possible layoffs. My reaction was different from whenlreceived Sadhu's email aboutit
because when it comes from the department GM, itimplies directly to our department. It
made me so anxious for a week and couldn't focus on work until Sadhu's e mail
confirming itwon't happen. | would appreciate if she refrains from mentioning potential
layoffs-unless a firm decision is made.

One place for information communicated by Sadhu, don't know if that exist

I'm finding thatbecause Igenerally do not have that many meetings, there are whole
days that go without speaking to anyone and that has been hard.
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Response

Perhaps by adding both Topic Heading AND Staff Heading ....le. Return to Work: Exempt
Staff / Reopening: Park Board: Stanley Park, etc,,,

Could have included ALL staff in mass emails from the get-go, Information was sorely
needed especially after shutdown. Never received any email directly from managers

despite having my personal email passed on for inclusion.

lam happy with it as itis.

- The initial tech gap was difficult. It seemed to.expose a kind of a hierarchy, where senior

staff were able to safely work from home earlier than junior staff. That hierarchy made
things feel less certain, and created an unpleasant feeling that the vulnerability of ce rtain
staff is acceptable. I[do commend the quick adaptation made by the city to get tech to
staff! L

- Some of the first messages were a bit confusing with the emails suggesting staff to use
Webex and request VPNs, When at the time 1was placing requests for my team and T
was rejecting VPN/Webex re quests, because they were maxed out - Some of the
emails regarding the upcoming layoffs could have been written in a more thoughtful
way. While lunderstand the need to keep staff informed to explain the challenging
financial situation of the organization, it also created lots of anxiety for staff that in the
end wasn't necessary as they didn'tend up happening. - it also seemed branch
managers were informed right after emails with info about staff changes (for example
furlough), as they would gather staffimmediately after for a debrief. | would prefer to.
hear first from the branch manager whatis happening, than from an email for All staff.

Emailing with no updates doesn'treally help,l doubt many of us need to be in on many of
the conversations that are mentioned in the mass emails.

Itis unclear attimes what the City departments are doing and what the EOC is doing.
Also, itis difficult to know how to best escalate when a decision needs to be made. In
times of financial constraints and unprecedented needs, it would help to have more
clarity on decision making criteria and what the mandate/role of the City is

Poor.communication to employees from employer - many unknowns thatemployees
have to reach out for. So many uncertainties due to the lack of communication or
constantly changing communication. We're told to "stay calm and keep safe" yetour
stress levels have gone through the roof! There are also a lot of inequities in positions
that have been laid off. Many people working from home are notdoing any work
because their program (ie Keep Vancouver Spectacular) is not running or shouldn't be
running at this time as it doesn't generate any revenue. :

Justbeing as transparentas possible for any and all changes,
They are not specific and are notentirely conducive to employees asking questions,

If there could more HR communication about how pay protection and CERB works.
There's lots of questions applying for CERB.
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Response

The information was patchy and did not have ‘all of our answetrs.
None come to m.ind @ this time.

Communication should be passed on to the staff once managementand supervisors
have been on the same page and the information is accurate across all boards. The e-
mails we receive contradict the action that management has taken, 95% of the time I'm
gathering information from my colleague who has to ask their supervisor what the e-mail
we received meant. | have notreceived much direct information from my interim
supervisor. This has caused me a lot of stress trying to figure out what the next course of
action is by trying to decipher what the'communication means. Most confusing part are
the daily & multiple e~mails that we receive from Management and the City Manager.
These e-mails are a blanket e-mail that goes across all departments but lots of confusion
arises because whatis communicated in those e-mails dont apply to our department,

Maybe sénding the crew talks by email to who would like to receive it.

re-organize citywire, which is being done, so all the info that was sent previously can be
reviewed

Remember thatengaged employees continue to monitor their emails after receiving
layoff notices. This is a stressful time and communication that is contradictory, or only
applies to certain staff members does nothing to ease the confusion

The staff at Carnegie are keptinthe loop as the issues arise. Especially the
neighbourhood issues that directly effect the staff,

Tailor updates specifically to each department and how itis impacting the operations.
There were insufficient information in regards to the closure of community centres, the
activation of emergency shelters, and the leading up to the layoffs thathappened. There
were insufficient info/lots of confusion on the "next steps" for staff who were laid off - ie.

‘the usage of banked time before lay-off notice, when to apply for CERB, how to get ROE,

or info on pension and benefits and how the layoff will have an impact. Most importantly,
there was minimal contact from the Leadership Team of the Park Board which made all
staff feel like we were in the dark. In total, we only received 1 email from the leadership
team and it was only after the announcement of the layoffs of all affected full-time staff.
We never heard from Daisy or Malcolm.

As a manager of staff, it would be good to geta heads-up on HR-related messaging
going outthrough an all-staff email prior.

-Iwas hearing things through rumours -l usually heard about things from colleagues -
nothing during this ENTIRE process was ever definitive -direction and directives were
different depending on which level of management were communicating it -the only
thing that was clear was when my PPP started and ended -when information was
communicated, there were so many questions that seemed likely to come up, yetan
answer wasn'tready
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274
277
281

284

285

286

287

289

294

297

298

300

306

308

311

T oo much info- just want one page bullet points and succinct
I'd like to see more from our direct managers

Gaps are onthe departmental level. How EOC decisions impact the immediate job and
how to decimate the information to all stake holders.

not all managers have good people skills/or communications skills....at times like these
staff are feeling let down by some of the managers.....the pandemicis really showing the
true colours of some of these people....

~~Really cant think of any at the moment

Duplication of messaging, is overwhelming. Multiple crew talks with changing
information as fast as hours apart is very confusing. Messages bheing sentoutthen
retracted, all this could be done better and in a calming fashion which helps everyone
included on the messaging.

not sure, current system is working well
by emailing people.

I would mention at the end of each e-mail communication that if there is no applicable
information to relay, then there will be no update the nextday...instead of feeling
obligated to write an update

I think you should getfeedback from staff on what is working & inputs on how we should
return back to work.

Official policies are "updated" without highlighting of the changes. it's hard to teil what
needs to be done differently, with things moving so quickly changes to OH&S, and other-
policies should be highlighted. -

KEEP THE INFO SIMPLE!

lack of information of what the full year may look like although  understand it's fluid, it
remains a mystery of what the city is thinking. Also no information about how this affects
the capital budget expenditure

No gaps.

-Initially there were too many emails from the City Manager -City Manager scaring staff
with emails about layoffs (this could have been delivered better via a recorded video) It
would be great to get more:-Video updates and less email updates from the City ..
Manager because video captures body language and tone -More emails with photos of
staff recognition because a photo would stick betterthantextonly
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315
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321

323

324

325
328

329

330

331.

334

341
343

344

Tell us about the steps the City has planned out to align with the different phases thatthe
province has outlined.

| don'tthink there are any gaps. | watch/listen to one or more press conferences every
day and it's nice to getan update the following day as to where the City stands.
Sometimes information or details are not avajlable but the Manager is honest and
assures more info Is on its way.

there is no problem

To increase readability, perhaps consider distilling the City Manager's emails to a
shorter form whenever possible. This might be achieved by linking to internal websites
for staff who would like more information,

to many groups having to much input

Covid posters/information and social distancing stickers/reminders on the floor should
be workplace staples, as not all staff has access to computers. We rely too heavily on
emails/electronic info, there should be a united front, with the same consistent physical
information, across the board - so no matter Whatdepartmentyou work in, all offices and
lunchrooms have the same information.

have notexperienced any gaps yet

Too wordy..... too long. Add a section as a recap-summary in point form of important
information,

Staff didn't receive a standard message that we could use in our daily emails. | felt that
this message should have been sent out to staff early in the game.

No comments

Could be a bitmore timely, for example; our supervisor had to have a rushed meeting to
letus know about the new furlough days, so didn't have answers to some of our
questions.

lam happy with this

our office always had two managers but since they've left, our department now has 4
managers, none of which knows what we do or how we do it, yetrefuse to work with us,
the specialist, and choose to manage in a silo. many foolish errors are causing confusion
with our clients.

I'think the city is doing greatin communicating. -
There is a lot of email.

The current communications are fine
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- 345

347

350

353
356
358
363

367

. 368

373

377

381

385

Tone does notalways match the message. Don'ttell us bad news like it's a good thing.
And as above, the layoff announcements were very tone deaf and once the "miracle
solution" came out it just seemed like pandering atour expense. | get politics, but staff
are not and should notbe tools for that. '

Maybe consider letting staff know how often the information will be announced might be
helpful (ie. a specific day of the week unless of course the informationis urgent)

Some City info has obviously been inaccurate, such as the posters placed in City offices
in March claiming that the virus is only transmitted when someone is clearly sick. Even

_back then, there was much reputable evidence discussed in the media to suggestit can

be spread asymptomatically. People in my office were very disappointed the City wasn't
using the precautionary principle to protect staff health.

None | can think of.
| would like more information about impacts pertaining to me and my department
More details about the City's plan to re-open.

Continue to be honest - if we don't know tell us that; if things change rapidly one day and
notso much the next keep us posted - we understand that things are unknown and
changing daily - just et us know that that is happening

Insome groups I've spoken to they are getting conflicting information from their
manager, don't know which website to go to for information, and there are many
questions about their be nefits.

lacking transparency regarding intentions, goals and directions application of pay
protection was an absolute mess :

[ think generally the messaging is quite good. Overall communications with opportunities
for staff to ask questions of their supervisors and managers is good. Could be more of
an opportunity for staff to submit questions, directly to City Managers for answers in the
weekly emails..However 1 think many questions are getting passed up through
managers.

Ido feel at times it was just a bit too much and caused concerns in my team rather than
making them feel safe, | recognize balancing volume and content can be challenging and
thatunder communicating can be a bigger issue.

not all of us can check citywire because we are no longer working on site or laid off. our
supervisor emails sadhu's updates for us to our personal emails but we cannot click on

the links.

Some information was provided that didn't apply to all-staff. More information on who it
applies to is better; some wording was vague.
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390

392

395

396

398

400

405

410

Attimes as anexemptemployee, it has been confusing to know if an announcement s
made for all staff or only unionized staff.

Sometimes too much information, or irrelevant information. Would help to have links to
samples of how policies might apply to employees.

Many of us still do not have VPN access, so sharing resources through Citywire is not
helpful. Please include a link or an attachment that does not require a VPN so that we are
able to access all the information thatis being sentout.

More detailed information that provides specifics (dates, specific obligations or
expectations, etc). For instances, if exempt salaries are cutand the EDO program is
'suspended' (in part), you must be very clear about hours of work, employer
expectations and rationale.

| acknowledge that this is a difficult situation, but the layoff situation was not handled well.
When it was proposed that exempt staff would have an across the board 10% pay cut
and unionized staff, who are still in operational positions, could have layoffs this seemed
to be avery reactionary decision. It did not factor in thatsome exemptstaffdon'tget
payed that much, whereas others do. There was also no clear indication that everything
could've beendone to avoid layoffs and that it was being done in an equitible manner.
Should this situation be required again, please consider the way that you communicate
and solicit information from staff and the implementation of actions. For example, those
who make $250,000/year can afford 10% pay cut without much of an impa.cton their
lives, whereas those making $50,000/year but getlayed-off are taking a 45% pay cut
for El, or little over 50% for CERB and go.from being able to pay their bills to potentially
using a food bank. That doesn't seem particularly equitible, reasonable, or good for
morale building or business continuity. ‘

Ifeel it's working fine and I'm happy with the information and updates shared.

With an ever-changing situation, numerous updates are great, butsometimes we've
been updated onone topic and then itabruptly changes during the nextupdate. While |
realize this is the reality right now, if there are cases where it's known that circumstances
may change, perhaps waiting until they resolve themselves further would avoid
information ‘zig-zagging' so much. In'short, try to avoid misunderstandings or confusion
as much as possible.

We need more information for our specific de partments/divisions/branches. Especially
in March, staff were often verbally given direction that was contrary to the City
Manager's emails.

N/A

Division or Branch level updates on how updates impactor not planned workplans-and
connections on emerging work with other departments
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443
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451
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461

Too much info on specific things. Often muitiple emails per day from Nadia Carvalho with
good info from good sources butit needs to be pared down to fewer individual e mails.

I didn't like hearing about the exempt furlough from an email, things like that should be
delivered face to face or video chat. It has significantimpact to us and our lives, | felt as
though we didn'tmatter as people when that occured.

having someone from OH&S come into departmentto go over ppe use and pohues
specific to duties we are doing in thatdepartment -

create a private page for staff on a commonly used social media platform, so information
can be giveninthe same place that questions and discussion can take place for
everyone who is in the same situation together '

‘Quicker turn around on questions where clarity is sought. An example is the work hours

with EDO program gone. | think most people don't care ‘about the extra hours and
usually work what ittakes to get job done and.don‘t count hours - but just wanted clarity.
The guestion was asked a few times and it seemed to take awhile to geta direct straight
answer which may have made itinto a bigger issue than itneeded to be.

Staff who are Furloughed or on layoff emails to personal email addresses not always
accessed. Co-ordinating crew talks and sign-off when crews are working from home or
athome layoff or furloughed.

Id been getting updates or feedbacks regulary

Notreally any gaps

They are sharing the old things repeatedly

Gap could be with staff who do not have access to e-mail or who do not work pnmarlly
with computers for their day to day work.

less e-amils
Would prefer daily updates.
| think you need some better tools to work with :)

Sometimes there are items in City Managers email which may need more explanation
especially to do with employee issues.

Our Manager should be informing and updating us as it makes us feef appreciated and
part of the team. There are never crew talks for inside warkers and this is a critical time

to be having them.

Heard very little from my departments Sr. management
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478

479
480
481

486

487

489

492

494

The email updates have been informative -butitis challenging addressing staff city wide
as what is happening in one branch is much differe nt than other. | would like to see
department specificemail updates perhaps biweekly.

My concern lies with some of the now laid off staff who may not be thinking to check or
may not know how to check Citywire or who may nothave access to the internetfrom
home. Communications from the City Manager are forwarded to our work emails by the
Chief Librarian, but | am aware of many staff who are no longer checking their work email
or signing in remotely to access our HUB page so they are notkeeping up to date.
Perhaps an update attached to the pay statement? or a link attached to the pay
statement?

Connected Leaders meetings are limited to PB10 and above. We have a significant
amountof people leaders at PB 8 and 9 also. I know it used to be anissue with meeting
space, butgiven we are meeting virtuallyk now (and should probably continue to do so in
the new normal), itwould be good to include all people leaders so they are receiving

information first hand.

I find sometimes managers just forward on messages, rather than put the effortin to craft
their own or to contextualize things for what it really means for their teams.

Email to workers without access to citywide.

fdo notfeel as though there are any gaps! | think you are doing a fantastic job wheniit
comes to communication. Thank you!

itwould be great to have a regular update ata predictable time each week in addition to
any supplementary communications.

Nothing they have beengreat.
None
Its good.

Until you have information or decisions have been made, why provide partial ominous
information to cause stress and anxiety?

Idon'tsee any glaring gaps. Initial messaging from leadership in March could have been
more clear butit's understandable that it was a day-to-day planning situation.

Levels of approvals, process for re-opening.
Tellus a bit more of the plans for the future. There mustbe some bits of information that
can be given out. City manager sometimes too vague and casts a dark shadow over our

already gloomy feelings.

none thatican think of
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Sometimes the emails are really long (because they have to be!). Notsure if there's a
way to shorten them and direct pplto a linked page for more info?

what do managers need to know as opposed to need to share as opposed to take
action '

Sometimes if they are very long there isn't time to go over itall during the work day.
Need updates/details on "back to work" procedures,

I am concerned about our younger auxiliary staff from the Parks Board. | am most familiar
with the lifeguards, but during the summer months especially, students have been
planning on working to be able to pay for school. For many, itis also an important social
outlet at a very pivotal time in their lives when they are making importantlife decisions
and navigating growing independence and adulthood. Some staff were away at school
when the shut down of Community Centres occured and they are returning home
without knowing what is happening to the job thatthey were counting on. The staff at
Killarney have an informal Whats App group that has been useful at sharing information. |
am not sure if there are any plans for some kind of FAQ page for auxiliary PB staff, Also
perhaps some kind of sharing of stories for the people who are temporarily laid off? lam
going to share the link to the staff survey and encourage them to fill it out so that you can
getabetteridea of their experience. ' ’

More information specific to each department.
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11. Do youmanage staff?

Yes

75% Ha

Value Percent Responses
Yes 25.5% 127
No 74.5% 371

Totals: 498
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13. Areyouregularly sharing all-staff emails with people onyour teams who don’t
have computer access?

* 30% Yes

59% Not applicable

* 7% Sometimes

Value : Percent Responses

Yes 29.9% 38
Sometimes 7.1% 9
No 3.9% 5
Not applicable 59.1% 75

Totals: 127
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15. Are there additional channels or content that would help you share updates with
your staff?

36% Not sure ~

© 58% No

Value : : Percent Responses
Yes 6.3% 8
No 57.5% 73
Not sure 36.2% 46

Totals: 127
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16. What other additional channels or content would help you share updates with
your staff?

employvees
computer connected” “henefit

authentiycator auxiliary

expired

info function

eaSIer gg t

home S Ll iectlings

communication: i« channel™

forgotten

ResponselD Response
1 zoom
175 Youtube style channel?
186 Internal social media accounts may help. Something with a push notification function that

staff can sign up for. Many auxiliary staff don't have email access as it's notrequired of
their roles but would benefit from these updates.

263 a site/workgroup specific website that employees can check from home without having
to log into the city server, which has been difficult for people who do not normally work
from home, and therefore do not have the authenticator app installed and sentup.
Likewise, would be difficult for expired or forgotten passwords, An easier to access
(without authe nticator) basic communication webpage to log into would help

320 Stand up meetings

424 Could Connected Leaders power point presentations be sent out so we can share the
info with our staff that don't attend these meetings?

481 Stuff that is on City wire | can nnot email to peopel who do not have City Computer
access
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17.Is there anything else youwould like to share with us?

manager
hardeffor S

situation

people cvnd

| i
/ s
!}’Ji

ResponselD Response

15

16

18

32

42

55

64

68

69

you are the bestteam!

None

More thank yous to support staff generally.

Great Job!!

" theel

emails infor mation &
e employees

communication

home

ppreC!ated
working

Our GM in ACCS has been excellent and super communicative inspite of the

tremendous pressure she mustbe under

Keep up the greatwork!

ftwould be greatto understand if/when/how staff will be engaged in imagining how we
will work in a post-COVID world. This is a unique opportunity to make systems change.
We have so many greatfacilitators at the City - let's do internal engagementon how we
can do better, refocus our work, do more creative pilots and have more ambitious

targets.

Keep up the greatwork in informing COV staff. :)

Keep doing great - clear communication is paramount during this time and itis
appreciated for all the work that is going to keeping the city staff informed! THANK YOU

lappreciate the level of communication and the content being shared. The timing and

level of transparency is appreciated
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84

85

94

99

100

112

114

115

116

117

122

123

130

Please make working from home a permanentoption for staff, It's so much more
productive (fewer interruptions), takes up less office space, reduces commuting trips,
etc. etc.

I'm not sure why office densifications are still actively moving forward at this time. | think
open, crowded office spaces are ndtsafe, and the guidance the city uses to design office .
space should be reviewed moving forward, It was obvious pre-COVID that viruses
spread in offices like wildfire.

Why do we getemails about the financial situation in the COV, balancing budgets,
layoffs, etc. when here at my workplace overtime is alive and well....due to less than
stellar planning. So continually hearing one thing from the top and yet the message does
not seem to resonate in Engineering Fleet Services????

There is too much information right now, including more emails. Shorter emails = good.
What are the key things we need to know. Maybe save extra content and softlanguage
for managers to share verbally with their staff. ’

As we startto gradually reopen, let us focus on mental health issues and the need to
overcome unseen health problems other than Covid. We have to make sure that we
identify essential programs that would assist the publicin overcoming depression
brought about by the isolation and loneliness that were experienced during the
lockdown. It is important to place recreation programs in the forefront of essential
activities to be initially restored once reopening becomes feasible.

While working\remotely from home, fappreciate ‘gétting the City Man‘ayger emails.
Thank you for the wonde rful work!

No

)

ltwould be greatto get anupdate onwhere téle—commuting employees stand. With the

new normal willemployees be asked to return to the office in the next few months.
Worried as public transit and indoor space puts us at a greater.risk,

Furlough days: why not allow people to take all of them as a lump sum {appr. 2 unpaid

weeks off) to be able to spend summer time with family? The argument that system
would have hard time handling it was not very convincing.

Keep up the good work!
I'm pleased with the quality of information provided and how it's being shared

How about voicing our concerns. How about volunteering to be laid off, No one is being
screened coming in to our workplace, anyone can come in!? (and spread their germs)
Totally unsafe 1?! IDO NOT FEEL SAFE !
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134
135

138

139
144

150

156

159
167

172

186

194

no.
Ilook forward to when we get going in the economy and life in general. I'm notinfear..

It's been very upsetting to be told of layoffs and then have that pulled back after
unionized staff organized. |feel 100% like a pawn in a game the City decided to play
with the union to push us against our union reps. lam deeply disappointed that
"transparency" was invoked to play games with staff. That money was there the whole
time and the leadership knew it. This is not something | have heard from anyone in the
union, but put this together after the fact. Hints include my branch head encouraging us -
to"call our union reps" far before union staff were connecting. It's fine if the Mayor wants
to getto the media riled up, but making staff part of this has been very upsetting. At this
point, | have little trust in City Leadership, my supervisors and my co-workers.

No

| think all staff at the City continue to deal with this situation to the best of our ability.
We're all just trying to miake the best decisioris possible with the information we have
available, so the communications are appreciated.

The City continue re mote working option atleasta few days a week for all staff including
admin staff, COVID demonstrates the work that admin does can for the most parthe
done remotely without loss of productivity. The old days of having admin be on hand at
all time's are gone. It's like asking for a plumber to be on hand atall times in the office in
case the toilet overflows. The odd photocopier jam can be fixed by any staff. The City
should demonstrate they are a progressive employer and not just say they are.

I'm really excited for the nextelection.

how many staff have been affected by COVID-19 and in which office

Ithink this has been handled really weli all things considered, so props to everyone, |
have feltvery supported by my Manager and team, and all of PDS for that matter. One
thing that would be nice would be the ability to bring my sit:stand desk home as with my
dual monitor setup.

Thank you for all your hard work. We don't get enough positive credit for the work we
do butwe all do great work and everyone from the Mayor to city manager to supervisor

to auxillary staff has pitched in their efforts to get us through this.

Great job managing an unprecedented situation.
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196

200

201

210

216

224

227

241

254

260

nexttime be upfront and forthcoming from the beginning. you have seen whatis to
come inthe form of a second wave of covid that may be more or less catastrophic as this
current period. DO BETTER! WE DESERVE IT! we work just as hard as youdo if not
more so since we are the bottom feeders here. its one thing to say you are proud of the
work we are doing and a completely different thing to show it. next time managers and
higher ups should be made to be in the office. and not work from home. it is unfair to us.
it shows that they are more valued than we are whenwe do all the heavy lifting for the
city. I don'twant memes, and videos, and daily phone calls from managementwho are at
home and have nothing better to do. and are just making useless contact with their staff
to show that they are engaging with their staff. that does notcount. if lam expected to be
accountable for my work while Istill show up every day to the office Ishould be able to
expectthe same from management and higher ups. and show your faces more often.
make an effortto letus know thatyou are still in the building and you care aboutus and-
that we are all truly in this together. because it sure as hell does not feel fike it.

Sandra Singh has been organizing WebEx meetings and it's been very informative and
interactive (using chat boxes to answer questions). | really appreciate her efforts to stay
connected and thoughtfulness on our staff, '

Thank you for making these updates a priority.

lappreciate everyone's efforts to do the right thing. Communicate the righttime,
strategizing how to communicate and when enoughis enough...it's a very tough balance

lwould like to thank IT department for quickly deploying devices for staff to work from
home. ltreally helps our family safety.

Keep the communication simple - nottoo dense and as few different topics as possible
per communication ve hicle

"Never leta good crisis go to waste"

No

Sure, as a building inspector we have ongoing contact with the public, yet I've heard not
a thing about inspectors as front line staff...

WebEx is so 1990s, can we: pls Zoom? Too many videos kill the feeds using WebEx.
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264

267

268

273

274

285

The entire redeployment rollout was/continues to be unnecessarily convoluted and
stressful. When we applied for our jobs with the City, we all received an orientation that
covered emergency events and redeployment. The intention and understanding has
always been that we do duties for the City as needed and assigned. In the last 5 weeks, |
have had to continually reapply, re-express interest in, re-communicate my availability
over and over again. lunderstood what | was getting into when | decided to work for the
City. If there is work that needs to be done, simply assignithased on seniority, If people
don'twant to do it, lay them off/begin pay protection. The whole constant expressions of
interest, constant connection with other supervisors, etc, etc. heavily favoured
employees still connected to city email, or those with social connections to leadership,
and resulted in very uneven work outputfrom employee groups receiving the same
compensation. We all have a clause that says "other duties as required". If there is work
to be done, just give it to us - this is not the time to have people jumping through hoops.

Justthat lam super impressed with your team's work during the crisis and their
amazingly positive attitude s and excellent advice. | know there have been long hours,
lostweekends, days that go past the normal start and stop times and | hope you know
what a difference you are making to your colleague's. we are lucky to have this team.
Kira and her gang, in particular have been fantastic to work with during this time and are
a little blast of sunshine during even the bleakest moments.

Ihost an Adm team conference meeting once a week for all {remote and . in the office
staff). ltusually last for an hour and it allows everyone a chance to touch base and confirm
workloads are being prioritized and dealt with in a timely matter.

While the updates from the City Managers Office were very much appreciated, as a
Park Board staff, | am disappointed on how the lay offs were handled by the Park Board.
It definitely feels like Recreation Services were first on the list to make cuts in order to
reduce the overall budget shortfall, without considering any other options first. Worst of
all, it was inappropriate to announce in one of the email updates that COV staff no longer
need to worry about any further lay offs, after 1800 Park Board employees were
impacted. 1800 is not a small number, and these employees took the brunt of lost
wages in order for others to continue receiving their salary. Thatemail was hard to take
in as someone who received the layoff notice a few days prior. On a Friday evening at
8pm.

[feellike this entire process was handled very poorly. A lot of staff were working (or still
working under PPP timelines), and getting paid the same as those who have beenssitting
athome atsome pointsince the week of March 16. Are those who were working's
health and safety less valuable than those who gotto sitathome? The sad thing is that
nothing will happen, and those who have been working straight through will not be
recognized other than an acknowledgment email.

Citywide COVID 19 updates page is helhful HR related info has been hrs to decipher
and not simplified enough to execute General processes are frustrating such as reduced

approval authority and not organization best practice

NO thanks
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315
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328
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330

Would have liked to see guidelines sent outthat we could attain, one day we have to
stop everything as a rule.came out in the morning stating that we could only be ohe per
vehicle, there was no support for this ruling and we held back all workers until i fulfilled
whatwe needed for PPE atthat time an edit came out stating we could be at the most .
two per vehicle. This caused a lot of unneeded stress to both the workers and the
process (emergency response) as a whole.

no

I hope that staff working remotely can work at home until the Corona Virus is fully
remove insurrounding areas of Vancouver. You never know there are people who you
ride with still sick. I'm very scared and had Asthma which if [ get the virus, I'm 100% will
not see anymore my family, | hope managers can give us more time to work at home.

Keep up the good work. -
it has been challenging times...Keep up the good work!

Appreciate City and Union's efforts to discuss plan/strategy to avoid further layoffs. (!
worked for the City previously for almost 20 years as an FTE but was recently hired as a
temporary auxiliary employee). I believe this decision has generated good will and a
renewal of purpose within our group.

The transparency of the information provided by Sadhu's emails and information from
my manager and was greatly appreciated.

n/a

there is an uneven response across the city in terms of response regarding social
distance policy.

Every lunch/staff room should have a COVID related section/board similar to OHS board
so employees can quickly reference COVID updates. So if there is a 2nd wave or an
outbreak, everyone can reference these boards, along with email/electronic info. Have
a volunteer COVID task force to execute this in each building/work area, they could

me et monthly/bi-monthly with HR/safety to coordinate messages and verify they have
all relevant information. When laid off staff returns they can meet with their area COVID
task force, for orientation of how to work within new parameters/changes.

lappreciate that staff worked diligently to provide laptops & the means for us to work
from home.

Stay safe!

_ Thereis very little information aboutwhatexactly the EOC is doing. Where are most of

the efforts going towards and why?
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ResponselD Response

331 tknow itis challenging, but please think of ways to encourage' professional
development, and inspire staff... the staff recognitions are good butitseems to be only
those who have been assigned a significant task. it would be nice to look forward to
something professionally. Thank you for doing this survey and checking in.

334 I'm afraid that next year we will be made to go on strike. I sincerely hope this does not

happen.
337 How you will decide which programs will resume.
344 Greatwork, stay safe
345 I know its hard for all, you guys are doing your best.
347 Yes, thank you!
350 The pandemic has been very stressful for staff, and the frequent email updates from

Sadhu discussing the possibility of additional layoffs only added to the stress. | would
much rather have one announcement about this if layoffs actually happen, rather than
getting staff worried several weeks in advance.

353 No

354 Please just be more concise. lwill end up skimming a 500-word email, | feel half the
writing is wordy to 'soften a blow' - we can take the information straightup in less words.

360 Although t appreciate the City's transparency, | found the disse mination of information
regarding potential lay-offs extremely anxiety creating. | found that these emails gave
enhough information to create a high level anxiety among my peers, but that
managementdid not have enough information to provide staff to answer questions.

363 No my thanks to all CoV staff atall levels

373 : I think this is a tough time, particularly for those at the top of the organization, This is
nothing that we have experienced before, but | feel we have strong leadership looking
to make sure that the City continues to thrive into the future. These are the roles that
often do not hear the thanks for the hard decisions they have to make, butitis greatly
appreciated.

381 please have more departmentspecific updates

386 A reduction in the emails from the City Manager poéitive.
388 No
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ResponselD Response

395 | acknowledge that this is a difficult situation, but see the gaps aboutimproving staff
communication answer, Essentially a more equitible approach to any difficult
employmentdecisions that factors in higher paid staff taking proportionally higher pay
cuts as a percentage of their salary vs lower paid staff would be much appreciated,

. 396 Not at this time. | feel everyone has been doing a fantastic job, under these horrible
circumstances.

398 Overall, great job and thanks for continually updating the information.
401 Good job, team internal comms! :)
407 The response to.covid and the interim mitigating measures introduced is a unique

opportunity fora lessons learned exercise. Management and staff should collectively
analyze their business model and try to find opportunities where we can reduce costs
‘(capital and maintenance), improve efficiency in office space managementand
demonstrate that city is at forefront of creative work environment. There are groups
within DBL department where staff have all had hardware and software available to
enable remote work, however there was a lack of support for remote work until the
pandemic surfaced, There are a variety of benefits available where remote work could

. benefitboth employer and employee, Given the uncertain times ahead and budgeting
constraints, we should explore ways in which we can better utilize the existing office
space to cater to a new work model.

421 thank you for attempting to make this easier

424 lthink everyone is doing theirbestin a stressful time, When people {staff and/or public)
are critical it may just be their way of reacting to a situation where they have no control
when they are used to having control. We need to keep pushing out the message and
demonstrating being kind and supporting each other.

429 Notreally

437 overwhelmed ‘with the amountbf reading required to keep updated

445 You folks are the best! Responsive, creative, friendly, collaborative and so smart!

447 i Thank you for all your hard work during these times. lunderstand this must be some of

the most challenging times at the City, especially with the tough HR and deficit related
decisions that heed to be made. It must notbe easy, and I know people have been
upset, but I believe overall you have done a great job through these challenges. Keep it

up!
451 Thank you for keeping us informed. Much appreciated.
454 if there is some Way i can help, just call me
456 Be kind! There's not much kindness going around.
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ResponselD Response

457 | think the management of my work place are responding very thoughtfully in providing
to their employees the updates from the city manager.

468 | think the potential lay-off issue was very poorly handled and caused unnecessary stress
for staff. Any heads-up announcements should have been made close to the official
announce mentwith real information. The process amounted to "hey you might get laid
off, but I don't have any information for you"; "hey you might getlaid off but I stilldon't
have anything to tell you". Then a day or so later, "Surprise, you're not getting laid off
after all". It was terrible.

471 Deb Gale here....I've been thinking about the Connected Leaders meetings and am
planning to discuss with Andrew/Simon, but wanted to put it out there in the meantime.

472 The tone, frequency and timing of the messages has been great. the quick and speedy
process for getting content up on the site has also been great. Thanks so much for your
efforts during such a challenging time. :-) You guys are rockstars!

477 Thank you for sending out this survey and for all of your hard work!

481 It might have been nice to number the communication so that | know if  am up to date
and not missing anything. :

487 | think most of the ofganization has done anincredible job, all things considered. That
said, we've been lucky with the relative severity of the virus here in BC and lwonder
how effective the response would have been if the impacts were of a greater

magnitude.
489 Best practice sharing across facilities,
499 lwould like to see a strong push to make sick staff go home. Due to attendance

management I've seen people insist on coming to work when they are very ill and then
seeing the pattern of transmission make its way to the people around them, some
getting sicker than others from that person. This shouldn't be allowed to happen now.
Also for offices maybe allow alternate days in/fworking from home if already setup and
possible, for staff in shared work spaces, especially if they have kids. One of nﬁy
coworkers for eg takes care of 4 children and is frequently saying thatone or all of them
are sick and that she often catches their illnesses.
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ResponselD Response

503

| have been fortunate to be redeployed as a Residence Attendant. am impressed with
how quickly services like the Food Hamper were puttogether and continue to be
carried out. ftis a challenge to communicate important messages related to their health
and safety during COVID-19 because of language differences, literacy challenges, lack
of access to television, the internet, cell phones or even newspapers. With the libraries,
coffee shops and community centres closed, and no visitors allowed in the buildings,
their world has hecome very small and scary. Many of these people have very negative
experiences with many types of Authority in their past. Without understanding that
Everyone is following the same mandates from the Health Authority, they view the signs
putup allover and restrictions on their lives as challenges to their hard won
independence. Several times, tenants have commented that it feels like jail. | have

‘spoken to several staff and pointed out that while this is our place of business and we

have clear guidelines that we are following, this is our tenant's Home, In the days to
come, what small, inexpensive gestures canwe do to recognize and celebrate the
sacrifices that they have made and have them feel the connection to community that they
have lost? | am sure that there are people within the City who are already working on
this. If there is any opportunity to participate in this discussion, | would love to be a part of
that.
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Value Percent Responses

9.1% 45

Arts, Culture and Community Services
Board of Parks and Recreation 12.1% 60
Business Planning & Project Support 0.6% ‘ .. 3
City Clerk's/Mayor's Office 3.2% 16
City Manager's Office/Internal Audit/VAHA 1.2% , 6
Civic Engagement & Communications 1.6% 8
Development, Buildings and Licensing 9.5% 47
Engineering Services’ 25.4% i26
Finance, Risk and Supply Chain Management 8.5% ' 42
Human Resources | 3.2% ‘ 16
Legal Services 0.8% 4
Planning, Urban Design and Sustainability 6.7% 33
Real Estate and Facilities Manag'ement 5.2% 26
Technology Svervices/DigitaI Strategy/311 9.3% 46
Vancouver Fire and Rescue Services/Emergency Mgmt 1.0% 5
Vancouver Public Library 1.6% 8.
Other - Write In 1.0% 5
Totals: 496
Other - Write In | Count
I work in FRS but support Park Board operations - not sure which to pick for this in terms of 1
communications
Prefer not to say 1
work with Engineering Fleet Services ' 1
Totals | 3
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From: "Williams, Cheryl" <Cheryl.Williams@yvancouver.ca>
To: "Park Board GM's Office" <pbgmo@vancouver.ca>
"Araujo, Sev" <Sev.Araujo@vancouver.ca>
"Chan, Chery!" <Cheryl.Chan@vancouver.Ca>
"Chin, Daisy" <daisy.chin@vancouver.ca>
"Downie, Alex" <alex.downie@vancouver.ca>
"Gandha, Amit" <Amit.Gandha@vancouver.ca>
"lacoe, Sarah" <Sarah.lacoe@vancouver.ca>
"Kwok, Steve" <Steve Kwok@vancouver.ca>
"Land, Jessica" <jessica.land@vancouver.ca>
"McDonald, Erica" <Erica.McDonald@vancouver.ca>
"Mele, Susan" <susan.mele@vancouver.ca>
"Bromley, Malcolm" <Malcolm.Bromley@vancouver.ca>
"Fuentes, Sarah" <Sarah.Fuentes@vancouver.ca>
"Hutch, Dave" <dave.hutch@vancouver.ca>
"Jackson, Steve" <Steve.Jackson@vancouver.ca>
"Ulmer, Christine" <Christine.Ulmer@vancouver.ca>
"Wilton, Shauna" <Shauna.Wilton@vancouver.ca>
"Peterson, Darren" <darren.peterson@yvancouver.ca>
"Riebe, Josie" <josie.riebe@vancouver.ca>
"Shearer, Doug" <Doug.Shearer@vancouver.ca>
"Silva, Octavio" <Octavio.Silva@vancouver.ca>
"Stewart, lan" <ian.stewart2@vancouver.ca>
"Tartaglio, Paul" <Paul.Tartaglio@vancouver.ca>
Date: 5/27/2020 4:18:49 PM
Subject: RE: PB ELT Monthly e-Meeting (May 2020)
Attachments: HR - OD - Resilience for pbelt.pdf

Hi everyone, :

Lovely to connect with you today! Attached is a copy of the presentation in case you’d like to refer to it. Let me know if
you have any questions or would like to discuss further — happy to support however | can.

Thanks!

Cheryl

From: Park Board GM's Office

Sent: Tuesday, May 12, 2020 5:56 PM

To: Park Board GM's Office; Araujo, Sev; Chan, Cheryl; Chin, Daisy; Downie, Alex; Gandha, Amit; Jacoe, Sarah; Kwok, Steve;
Land, Jessica; McDonald, Erica; Mele, Susan; Bromley, Malcolm; Fuentes, Sarah; Hutch, Dave; Jackson, Steve; Ulmer,
Christine; Wilton, Shauna; Peterson, Darren; Riebe, Josie; Shearer, Doug; Silva, Octavio; Stewart, Ian; Tartaglio, Paul;
Williams, Cheryl

Subject: PB ELT Monthly e-Meeting (May 2020)

When: Wednesday, May 27, 2020 11:00 AM-12:00 PM (UTC-08:00) Pacific Time (US & Canada).

Where: Webex / Park Board Board Room

Hello PBELTRrs! We are shortening this meeting to 1 hour as it will now be preceded by an SLT meeting. As the
webex meeting will be locked until SLT is done, you will need to connect via your computer to be placed in the meeting
e-lobby. If you need Webex assistance, please let us know in advance. Also, when first connecting to the meeting,
please replace your user ID-with your full name.
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Musqueam, Squamish, and Tsleil-Waututh peoples
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Meeting Agenda
Oakridge Steering Committee

May 29, 2020 (2pm-3pm)
Webex

Agenda:

1. Introduction: Participants, Context and Objectives

2. Review proposed City’s response to June 9™ due date for DP/BP
issuance & progress on related Groundwater Management Issue
resolution

—> Seek feedback on current direction

3. Review staff’s analysis of Oakridge “Reset” Plan and proposed City’s
response '

— Seek directions on City’s position & proposed next steps

4. Review proposed project structure

- Seek feedback on proposed structure
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