
From: "Araujo, Sev1
' <Sev.Araujo@vancouver.ca> 

To: 

Date: 

"Bromley, Malcolm" <Malcolm.Bromley@vancouver.ca> 

"Wilton, Shauna" <Shauna.Wilton@vancouver.ca> 

5/26/2020 12:25:07 PM 

Subject: 

For our discussion 

J;l( t), S. 14, alVJ 511\/1 

Sev Araujo 
Manager, Commercial-Operations 
Vancouver Park Board, City of Vancouver 

. o. 604 257 8436 / f. 604 257 8427 
Emai I: ·sev .Araujo@vancou~er.ca 

From: Bromley, Malcolm 
Sent: Monday, May 25, 2020 3:01. PM 
To: Araujo, Sev; Sangalang, Ellen 

- GM Briefing Note (March 2020) 
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Hi Sev, 

Malcolm Bromley 
I General Manager 

Vancouver Board of Parks and Recreation 

On May 15, 2020, at 2:38 PM, Araujo, Sev wrote: 

Sev Araujo 
Manager, Commercial Op~rations 
Vancouver Park Board, City of Vancouver 
o. 604 257_8436 / f. 604 257 8427 
Email: Sev.Araujo@vancouver.ca 

i From: Khella, Harry 
Sent: Thursday, March 12, 2020 12:34 PM 
To:. Johnston, Sadhu; Kassam, Nick; Bromley, Malcolm 
Cc: Wilton, Shauna; Araujo, Sev; Djurkovic, Danica; Oehlschlager, Kelly 
Subject: _________ ___. - GM Briefing Note (March 2020) 
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Thanks, 

Harry 

Harry Khella 
Manager, Strategic Business Advisory 

. Business Planning and Project Support 
' City of Vancouver 

T, 604 829 2087 
E; llarry.khella@vanoouver.ca 

WARNING: fh/s e-mail tra1tsmlss/01t 011d any documents, fife, or previous e-mails attaclred w It, may contain confident/a/ and/or proprietary Information. I/you are not the /(I tended recipient or the 

person responsible for dell\lering it to the intended redpient, you are hereby notified that any di.sclosure~ copying, dfstribotion or use of any of the Information contained iit or attached to this transmission 
Is STR/CT{Y PROi/10/TEO. I[ you hove received this cronsm/sslon i,1 error, please tmmed/ate/y not/fylhe sender by telephone 01 604.829.2087 and destroy the ~rig/Ml tronsm/ss/1,n and Its mtachments 

' without reading them. 
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From: 
To: 

CC: 

Date: 
Subject: 

Hello CLT, 

"Kassam, Nick" <Nick.Kassam@vancouver.ca> 
"City Leadership Team - DL" .s f5i1Wl 

"Graves, Lynda" <lynda.graves@vancouver.ca:> 

"Crawford, Stacey" <stacey.crawford@vancouver.ca> 

"Fazekas, Paul" <Paul.Fazekas@vancouver.ca> 
5/22/2020 5: 11 :43 PM 

814 Richards - Video 

Thank you Jessie for working with us and thanks to Paul Fazekas and his Interiors team bringing this new concept to li fe. 

11 

Regards, 

NICI< l<ASSAM I General Manager 
Real Estate & Facilities Management 
(0) 604.871.6859 

1--l>; \ N ,,~ 
Q . .., ( f l Y Of 

·v·A··. N ·-o·utvrr> . . (.__ .__ f"1 
CONFIDENTIALITY NOTICE: This message and any aci:ompanying documents contain confidential information intended for a speci fic individual and purpose. This 
message ls private and protected by law. If you are not the intended recipient, you are hereby notified that any disclosure, copying or distribution, or the taking of 
any action based on the contents of this information, is strictly prohibited. 



From: "Graves, Lynda" <lynda.graves@vancouver.ca> 

To: 
CC: 

"City Leadership Team - DL" s.15(f){I ======--~ "CL T Admin Assistants - DL" ,s.15(1)( --------~ 
Date: 5/27/2020 5:17:45 PM 

Subject: CL T Agenda - May 29, 202.0 

Attachments: Item 3 - RTS Report as of May 29 2020.xltm 
CLT Agenda- May 29, 2020.pdf 

Item 3 - Outstanding Member's Motions.xlsx 

Item 3 - Outstanding Request to Staff.xlsx 

DearCLT, 
Attached is the agenda and supporting material for Friday's CLT meeting. It em 3 (Council Agenda) is optiona l for VPL, 
VPD and Parks. 

Best, 
Lynda 

Supporting Material : 

Item 3 ins as of May 29, 2020 
Outstanding Requests to Staft 
Outstanding Member's Motions 

Lynda Graves I Manager, Administration Services 
Office of the City Manager I City of Vancouver 
lynda.graves@vancouver.ca 
0: 604.873.7664 I M: s 15(1)(1) ----
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r:--CX,_ 
~"' rCITYOF 

VANCOUVER 
CITY LEADERSHIP TEAM 

AGENDA 

Date: Friday, May 29, 2020 

Time: 

Webex: 

Attendees: 

Delegates: 

9:00 am-1 1:15 am 

.''f5[fR ) 
Mee1im@~ 1f 
Call In#: 

-----
(Vancouver/ Local) 
(Canada/US Toll Free) 

Sadhu Johnston, City Manager 
Adam Palmer, Chief Constable, VPD 
Andrew Naklicki, Chief Human Resources Officer 
Christina de Castell, Chief Librarian, VPL 
Darrell Reid, Fire Chief and General Manager, VF&RS / VEMA 
Francie Connell, Director of Legal Services 
Gil Kelley, General Manager, Planning, Urban Design and Sustainability 
Jessie Adcock, General Manager, Development, Buildings and Licensing 
Karen Levitt, Deputy City Manager 
Kiran Marohn, Acting Fire Chief, VF&RS 
Lon LaClaire, City Engineer and General Manager, Engineering Services 
Malcolm Bromley, General Manager, Park Board 
Nick Kassam, General Manager, Real Estate and Facilities Management 
Patrice lmpey, General Manager, Ffnance, Risk and Supply Chain Management 
Paul Mochrie, Deputy City Manager 
Rena Kendall-Graden, Director, Civic Engagement and Communications 
Sandra Singh, General Manager, Arts, Culture and Community Services 
Shauna Wilton, Acting Deputy General Manager, Park Board 

8 _. -.....:...~· ... ·.··,. :·._-· -~-~~~··___,·.-1t· .. · ··.· .. STAFF .· , 1~,_fr~~~ .·: j 

- ~ Retirement Wishes for Malcolm _____ _ 

~ COVID Restart- Check In 

I 
9:00-9:20 

(20 min) 
------- - - -' 

Paul Mochrie 
Magnus E 

9:20- 10:20 
(1 hour) 

_J _____________ B_R_E_AK (10 min) _J 
J Council Agenda I City _c_ie_r_k _____ _ _, 

10:30 - 11:15 
(45 min) 

Pa_ge 1 of 1 
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~ MMttti5¥&6 ·fflft·\ilU•b~ CF&¥ H1Si ~fiiriW5434WG&&sM..i§i. lf,UWi"f-fi,JBr&f._ 
Cllr, U.. S.13( 1) Repon 2.Ual.O. A COtllP'ehel'.si-\ie Strategy for 

Realtz!ng too Fl.4 PotefltW o! tne 
N!ghl1Ime e:cor.omy in 11\e City of 
Varte0uv.r 

A. THAT lhe eurref'tt Var.COUVfl( City Courd - $WOm n R~est c:, 
on Nova,mbef S, 20 ta- afikm Its uooqutvocal suppor. f«- Steff' 
realizing tho fl.ii ecooom5c po!l:IM!ol of a Nighttime 
Economy and the roSe it can .and does play in a strong, 
<fiverse k>ca1 ecor:omy, one that supPQl'1$ srnall 
businesses and jcbs, the k>cal arts and culhn seclOfS, 
aM the goa1 for Vancovver to be a sustailal>le, tfveable 
cltYwlt?l oppon'Jnlt!es tor everyone. 
S.THAT Vanoouvar Cify Couoo1 direct staff to wof1{with 
the Var.ctXHer Economk Comnisslon to dEWetop 
reaimmendation!; f0< a comp;ehensNe citywide 
Nlgh.ttme Economy Strategy. one tnatencompasse; oll 
aspects of I.he Nlg~ Ecooomy and serves to foCU$ 
lhe range cl necesr.ary ac&>ns required by Cou~I and 
the Ciry le> r-,move ob!\l$de, and jmpe,dimet'lb to 
ro•iiiing the ocon:,mie or\d oth~r pot.o111id$: ol 
Vane:awar's Nighttime Eoociomy, in con,ullation wiUI a! 
appropriat& stakeholders. 'M!h wori< to begin in 2020. ~rid 
for a <tatt s1r.:ttegy to be pres1mted to Counol for its.-

OOIYlinalt> 

~ FubJrc of 1M 420 CanMb!s Pretest A. THAT COOncil support tr.e Vancouver Part Board's Request to Cilt. S8rah 
requC$l lor MSistvic:c i"I f111dk19 a:rt a!ltmat~ vsnl.lfl for $Ullr Kitby•Yung 
tho420ovorrt. 
8. THAT Council d!re::.t staff to consutt Y.,'lh 420 
otgan!'zets and th~ pub!lc b ldentlfy an appropriate 
non-~ iderrtlal OOlghbOurtlocd silc Where the 420e..,en1 
COUid ba hold in M ur& years.. wit! dua consi:jerat.bn of 
Cilybf-law<. 
C:THAT Counci'l dlrecc staff to,moet with •120 organizers 
and outline the City's by Jaws 31'.d c,olicle$ for corrnw-clal 
adivitios an:i e--rents. exploring ho-N the orgarmer9 c:;3n 
move fOfW8fd with their commert:ia! ae!Mties in 
adherence wTth u-.e City$ by-law and potq 
requQ menlS. 

2l.mZ Expandr.g Da~to'Nn Eis:sid:e C. That uw, Mayor engegeWith the Pot1., the Minister of Mayo,'$ Otlke Cl!r. Jean 
Greenspace and Waterfront Access Traispcrtation and PM's Office eo achieve points 1-v of SWan:son 

· Part A ond infoon the City Countil, the Paitc Board, tr.e 
:ffu~P on::f th& Ioctl MU nt iO .fn!J p.rogreu of tieu 

~ lnctP.asing Support (Of Coun.ci'tbr.s THEREFORE ae !TRl:SOLVED TliAT 10 bettor,....,. 
t ~~:i~'fc~~nu -putaic need!., each Counc!!lofs dl$etetior.a,y h:nd be 

immediately inaessed from $6,000 lo.$30,COO perye.ar, 
FURTHER THAT the $0U/Ut or ,uoo:s for CounCillOl'S' 

Request 10-
Staff 

MAYQ< Slewa:t 

discrolionaty oxpc~~ in 2019 Ghcll be he budge.led' 
conlingf!f'.cy f!Zld: . 
AND FUR.THE:=t 7HAi this lncteaM btt r~ed d\11ing 
tt"l8 next budgring: prooes~. 

~ Crosstown Elemenl3'Y Counc!llcr Oom!nato1eq1,W;,sled .n updoto on a ,~tf Requt$l10 C!l-. U.. 
ted~n to 30 k~ u, at Koofor Md T~ .ond SIOK Oe~to 
l'\S't3hation of ttddi~) si\)nag.e Mar Ctosstcwn 
Elemel)tary. 

lntormation 
Request 

lnte,ma!ion 
RC<!Oost 

Information 
Request 

. tffi&P. 
S .13(1 >landing Ccmmltte• M City Branislav 

nt".ance and SeMCe~ Hensetnann 
No ACCS Eooncmio 

Development 

fonnation OIY'f Paul !.10<:hrl< No CMO H"'1ttly Clty 

1ay0(& Off,ce . Lauren Reidl ~ 
lofrdlne Sel)astfan =• Gree,,est Cfy 

nformation Ont; Patrioe!lll)ey No fRS Cit'/F'inon~s 

:t,yCC11ncll TaryrtScollwd No ENG SBloCl!y 
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IW2l!L . f'roWllGIIOn 11<,11 BC HOIISll\g on 
Affordable HOfll8 Ownership • 
Progra('n ,. 

. 13(1 ), s.'f2 

ecuncrnor Ct Genova t&Ctutstet! $'1aff to arrar\g& a Request to 
·presental!Ofl from SC Housing on·tho,Affordatllt HQ(Tlc: ·sw:r 
Own()rshll);ptogram, and howlt fits Tiki tho City's plans 
whio wal:lng for a chang.e lo -the V:tr')OOUYef CMrt!t IJO 
be.appr0-\-ed. •· 

C~unc!I ·directs staff 1o; Request~· 
l .e,c,;,1oro !ho posd:>nlty of o«eriog City Hell as a- veot.-e fOf Stuff 
wodcings sod civil ceremonies at a:ld on h grounds of 
ClfyHall: 
B..oonsider the $U1JCM'e City Hall$ across C3nada 
pra:.tloe in prQ'.ic:llng a venue for marriage $nd r'I .some 
cases, ~ services l!)C!OO!ng resources t◊ 01>tan a 
rn~e C.Ol'IVtli:ssiO<le<, Oll"ician1 or the n~,y 
cloeum~ toqutred !w m:irri~c Tr. BC; 
ilreport bade tG C.01.1"\d With reds, !ndudng any budgei! 
tr.plcaticos, al\d recommendations for the pos.sibalt)' of a 
f)ilol 011r.ar pn:gram Jocholdill9 wedding$ °" set days er 
th&y.e:,r,or reguwtymQtyHa); 
Iv.ensure the Cou.icl! O'M!imbcr, H~ena GUtietld~ Plaza 
Yid 1M s-,rdO(I &I City lion &re oor.$ideted t!,.$ po,,~lblo 
eptbn~ for wadding~ In a rr; reeomrne,nd:ttlOM to cot:ncJ 
\',report back to Council t>y Oecembef, 2019: 
vi.look ~t 01)4!ons to wOll \\ith the d~lal sw.1egy t~m 
e-.nc th& Venoouver Park 603'0 10 stree,m'...kie tt» S)(ocess 
for bOO)(f~ t1 we~lr.g at al civic venues. . 

cnr:Mel'ssa O& 
Genova 

Cir. Mell$sa Oo 
GenO",.-a 

s.13(1) tnrormallOI\ 
Reqt,est·,:. .13( 

) 

lnl¢rmotlon Only 

l nfom'laUOfl Only Tobin ~ 

Ne ?OS 

No CMO 
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~ FOi.i' Pillars Orug Slramgy Review 
aad AddUio()d Re.">Curces 

TI-IEREFORE BE fT RESOLVED THAT Ccundl direct Roquost to 
.staff to rwe-ttlgate alternatives for best p!ei::e.rvlng rerital Staff 
1'ouslno stock In c~2. C-3A. and all RT zones. and to 
.report back es soon as P()$~1b!e. 

Council has concerns ebOut pres~ me exl$Gng rer.~! 
ho~ng stoek • Cc~ er.reel s~tt eo investgeile 
~!1,emo,tive; (Of bMt ~~orving rental l'IOUSing stock in 
~2. C-3A, and ell RT zones, arul to report back as soon 
as possli>1e. 

~1:!;,~;=~~~:;:"~r. ~tlo 
PlltlS Orug Slra1.cgy, Counc::11 clrect staff to ilcrease 
,.-

1
. fCCS and th~jc:epaclty Q( ct.;: staff to rcseardi dn.ig 

po,cy; 

~:~:~;::~ ~~:~~:=~:~::cir, 0: 
Arts; Culture arid cornmunl?y 5-yieet. to re.saacch a new 

• dru;a~l!ey W (!Jrtherach)Olfe tho goals olb Poix PiUars 
Orv9 S~toSf I 
ANO FURTHER TtiAT lllal lhls be kn!>lemcnte<I as ,oon 
u posst!)ic and M later tnan.U)e 2021 City of VarM;Ouvcr, 
operaw,g budget <;Yd•·. ·, . 
8. THATCC:_)Vnoil eiroct t.taff to invostiG,ote,a~ rap.on 
back ()l'I tt,e pc&i~ Of lmP.1ert1enUng .. new 10 

~a;,.~~~~t:~:;=~o=:,~~=~· 
Portugal; · 

FURTHER THAT any rocommencte:!lon:s !NU may bo 
breu9'ht brward, are ln tt>.e spirit of The Four P!ll3tl Drug 
S1r>legy and lho Heallhy City Slrat,gy • . 

C!lr. Jean 
~'ans.on 

Cllt. MoltM De 
Genova 

~ A CoUabora.t!\'s er.d Nl!W Approach Cl .. ~ sod Qromnato's m:>Uon Request~ Cllr. Mleha~ 
10 Oppenti,eimerPark tvi:1 Olf)er SW1 Wiebe 
Pubic Sp:teot Staff to axpl~ op-ti0n$ for finding idonlffiod no.ded 

$6'\llces and hOU$!ng ()()(ions ror poop;o dealing with 
h0melesstle$$ in oatks and cll\e.r pubfe .spooes. : 

.Q11llZ. Oecbring Apd 6tl) as Van~ou1,ets "THA..T Cour:icll direct staff 10 pre,p3ro ~ !\$or.it ;af';a!y:I:; Request to • Cllr. Pot& Fry 
otfidal Birthday • · · of an appropriate d~e. tocatton, aod form of rec:c.;nl6on staff 

to oolcbrate av~ Oay.th:a(consldet$ d:'.e fulr 
hiS10ri:al ccntext of Vancouver'$ lnoorpcxadcn and 
hls',0()' 'h{th a reconci!la:!on lens: r u::kJdln; t1Jt notl!mited 
to !he 1886 e:xprootladon or land$ ttouna lhe b"ad!Uonal 
vllbs:u of Sen?i?w _(aka Var.lot Park) Md ., : 

~w;t:-:a~hi!~~;:J~/~::1
~ 

immigrants v.t,o also helped lo build °"' city. 
RJRTljER Tl-IA T Council dife<t Stoff"' report bad< by 
lhq end •103. 

RTS • Reponz ReqL~C<t bV COL-nc.1- Ptln!Od b)'WA.NOO at 2020-05-28 ~7:34 /.J.,1 

.13(1) 

i/cnnali011 
:e,quest 

lfOtmallon 
lequest 

. 13 ( 1 fo,malion Only 

,l'fonnatlon Orly 

Gil Kolloy 

Sardr~ Sin{#I 

No PD$ He~sing 

No ACCS 

No ACCS SofeClty 

P:!~ 30128 
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~ City or ReeonclUation Ul)(la«t 

~ PrOB-:::ilve Oisciosure aN RCriease 
or City Cour.cilot C~&nda• 

A. THAT Coune/1 aece;:t the Admlmstroltve RepO(I dated Rcqu~ to 
J..,.11, 2019 ... UOO<I "CltyolRe.:MdtatlonUpdt,t,,'. Staff 
f0t IMOmlatlon. 
5,Tl-tA T council direct $taff ,o include In the 2020 
Rea:ln~n Repon an analysis ol lhe Ste.tll$ of the 
C.2ty's ~ti:>n fnwntwoot comm:trr.ems, lncluctng 
recomme"4&!l0ns for bul:S:l'\9 on ~,e, eotr1mittr1Cnt$, 
with, \..,t,9,e 1»$$1bl0., 11\0asurcd ~ sPt(:i'lie oottoMO:G. 
at.d•th~ Ste(>& taken to dato, M well as MSOClatad b~ l 
lmplcatloM to oN:lblo consideration with •es pod to 
ocruml b!JCget p'enning end approv~•s.. 
C.THAT Council direct staff 10 report l,).a,cic Oil iil~ I 
:.eopir.g o1 & "CIQtonlalAl.dr In o.'"(fcr to !d~~fy both 
short te-,-rn end Cong term~rWnitla& and Sj'.)!dic W8V$ 
toin'9.l"O'le 1h& City of Vanoower pol'cies end l)f2dices 
wilh regan! to R~cllation and report back wi1h their 
ftndw¢ al1.d 1'$COmmeodatioM 10 acknow!odge any 
ln;.USIICC$ W\COveted as pert of the "trutMall!rg' phase. 

THEREFORE Bo IT RESOLV.0 Tf'J\T Coor.ell ditoci Pendlng 
,taff to regu1a1y and r6Uo&cdvely release ti\o ca.'enda.:'S 
o!Var.0>uver ~ ty Coondlors with such ro.'e.ases being 
done In ncoon:tanc&W!lh 1he· Freedom 0( ll'ifOtmation Md 
Protr:clbn of Prtvacy AO. and, funhcr thzit $tlt!l oonsult 
wlh tho Cfly'; Corporatc- Stx:urity tc.am rci;ard!ng 
personal safety and r;ecurlty oonsid&ratbns poor to 
imt)!ementation; 
FURTHER THAT lhe calet'dars of Vancouver City 
Col.Wdors shal be cftclosed and reicasad on a mon!hly 
ba,b upoo im~tau.on sod in ~with the 
tlsdosuro ai,d ,.~$0 o! the Mayor's celel'ldar, •Mt~ 
provsfons forcalend9"!J lo be re.m:)Yed or ~'IOt disclosed. 
co an ir.ar.1duaJ b3$ls, If t.,~& a(e any reoomm~s 
by CorpOfate Secu:tty and/or the Vc!!noouvcr Police 
Department to wlthlloti j:CJbUc d~losure of a ca'.endar 
based Ofl cooeerns tor an irn::llvidual Ccooc:l member'$ 
s3fety, the ~:,(ety of thOk !mm8diale famiy mem~er.:. Cf' 
the s:aff!b, or !Mir s:-.atr~ 
ANO FIJRTHER THAT Oour.ci a,ec, Slaff IO-

Cllr. M!cheel 
Wleb& 

Cllr. I.Isa 
Oomlna10 

~ $U,portlng Non-Pro~t Ap.iik:atiOt'\.<l A WAT Col.Inell direct staff io e.l(plore OQD011unlli0$ 1<> Request 10 Cllr. l.1$3 
IO the Cenlerm ComTtlrity Fund '°' $\ll)port a OTES nett-profit Cfgant:atlon or.o,sanizations •Staff Oominato 
the Beoo.fit of Neighbourhoods in ~ appl!e&Uon:s to tti·o COotonn Community Fund, • 

sudl es provh::llng,a l&ftorfrom the Clfy ofVonec;over ,f 
~pport_of their·a~tlon,'for the first program Intake 
'ctoshg Nevembet 29tl"l, ·2019; spec:l~c to the PUYJ)OSO Of 
{nvesting-,: a supported ~yment p,o,grom or 
p1"glln,s • 

. a:rtiAT CoullCH dl1ect $bffk>'mcet with representallve:s 
andfo.r ~.a.If of U\e Cer.ttrm Comrm:,nty F"'fld ovtJ$/(l')t 

f:~:U:v~r;:a~~~::!~~=~,u'::.!" 0:1:~: 
P<cf<cis that :,,OU id ••-ve :0 S<::lte up lhf lmp;,et ol 
ptQJe,d.s,. including direc&.>n to City .s1aff to tinsure tbat 
tli$ iftfcnnallon regarding 'thi~ rut'XSing· opportunity Is 
elrclJ:ot&d to tocal non--profits tliroug'h vartc,us staff 
· channels, lnteiaetlons, ~rid contact network:$; 
FURTHER THAT Comet d~eetstoff lo bring 
recommondallcM lorwtird to Council resµrdlng other ....... 

RT$- R~ Roquo:.tod by 00:ur,:;D• P:fntcd byWANO&at 200Q.OS..26 t:37~ AM 

s.13(1) K«efyn Crabtree No- CMO Reconcilia1fon 

tnbrma5ol'! 
Reqti~st 

nrormafon Only Barbara Van 
Fnta$sen 

No CMO • CC Clty 

ltlformation 
f{oquMt 

NJ> • ACCS 
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~ :;i=~i~:~~:~~=tty ~:Iti=~~:::!:!~:=~~and ~:festto 
· Pu~ 8ullt RO!'rld construction i~ry. tceh,otublod hotpil:lllty opera.tors 

and lenders ~ inQ CMHC. W'I order ro support the 
d&v&Jop,ment or ;n.:~ b(j)t rerlal ho~llQ-
8, l HATCounc.-11 Cirectstaff'toconsider howlifl!ited term 
master !e:.ises tor ~co-enJbled n~el rooms might 
function with r~re to tontal st-oek ooveMntJ, ctu1oge o! 
use, .sp!lt clooaiffcatlon tax, licen&rls-, iog&I. xonln!J, ar.d 
dry.wide pl3Ming. 
C. THAT Council direct st.a~ to consider !n upcoming 
reports on Rental lncenwe Progmrn ReviewH 
tec11-enaeled hotel rooms In lieu of DCL waNers ni.,gt:t 
impro-,,e ew, finonci-e:1.perl'ormance endd~of 
ror-profit ;>Ur;,Qd;C buill: rental,. 
0. THAT C04.lneII dirt ct staff 1., it1elud• in up:omlng 
rapott,; on Rental rncar\!ive Proo.ram Review ::nv budge1 
and resource considetat.:>ns. 
e. THAT Council direct st.ff to !nelud~ in l'leir ,eports 
boekon .. ......... . 

C!if. Pete Fry 

~ Lcwer!ng pe, ;lckcl fadlty fe~s to Ct~ Kirby-Yungs amend:l'lent as amended by Cir Carr: Reg.,~t tl') Cllr. Adrian& COit 
3sslst VSS ' •e. THAT Council dlr&ct s'.Dff v.i explore the potential and Staff 

~ of amendhg 1ne rew.i ol patron per lfcket facility 
fees, to assi$1 In prow;ting 9!"81\t fvru!io; 1hat helps 
sustains 1M Ci,y's hlstonc,l SUPJ)O~ f()( t'>e VSS .,., the 
:01c ct the vss as. un anchor cuttun:11 lr.stltvt!oo In 
V.inCOl..'VCf,· 

~ AA Opportunity l1> P,rl;clpala In a THEREFORE BE IT RESOLVED Tl'.AT CotJnel! direct Pend~ 
Partnered Campaign Foo.t!lsed on ,tan 10 ~ ¥.\lh !he oppcrtuntty they hw>'e id&,'1:tif:od 
Respoota>I~ Alcohol COf!$utnpcion tor the Ct!y to participate in a low cost pa(tnt:tod 

campafgn focused' Of! rcs~..a>le alcohol consumpUon. 
which w!ll leuneh in O~r of this year during t'll!I 
tiollda.)• se2$0n, With 31>pro,clma1&ly $7,000 in aty fords 
to be a!l<>C.3!.ed to ¢0VCt son-..e of the oosts 3$SO¢ated 
with~ devefo!)mem of the related print mtnerials ;)nd 
1&atured on avaitable wall space at EasyPart tots ancr 
parlead0$,. al a.t noted in lt'.e OCttlber 16, 2019, st.&11 
memo-distributed to mom be rs ol Coondl by !he aty 
Maries.er: ·· • · 

FURTHER TtiA.T any Information ltlat can be g!ea~d 
from s\.lbseque.nt e't'ah.~:'\S' .of this ln~~e 'ard tho 
"Parle Until" option, mcffic to lhe q!Jestlon of whelher 
pe9')6e are av•ltng' ~~ at th& 'Par~ Unit opilon 
duC to it'lto)cfeat.onorfor other l"ea$QtlS, bo mode 
av~bfe to c.1t:f of Vat)COUvet stJkMOldf!r~ tueti a.s 
Ver,_CQUVOr coastal !ica'Jth. 

ctlr. Usa 
Domina.to 

.13(1) ~:;::i°" s.13(1 ntomwoononiy 

h'1fottfia.t1cxi 
Rcqucst 

tnformation 
Requ'!8t 

lnfom'IQtlon 
Request 

nrOffl'latioo Only 

nlomiatlon Orly 

Kathryn Holm No OBI. 

SimdtoSlngl\ No· Aces· 

8:-an!s!SII 
t,.l,er'l$eb'IMn 

C. Darwent 

>IQ ACCS 

No ENG 
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~ 2020 Caf)ftsl Md Opol'Sllng 8 odgo,t 0. THAT ttaff explore options 1hrough the Ch-/ . -;:l:equest to Cl~. ~e!issa Oe 
• .S~'P-OflcytaSl.!ttainSpecbl E\1'8n1s'Fundlng In Slaff · Genova 

future budg&tt • 

.u..m 2020 Cap;tol and Op ... ~ Budget 1"HAT CCUI\OII dlroct $tlff ..,·;;,.,,. di .. ctly ..i>i Councii to RequOSI to' Clr. L1 .. 
pot n pli,oe multiple t:iud9e1 WC.l1<5hops ~ part of t\e Staff Oornma1,:, 
2021 budge~ (lev&!ootnEt!ll pcooe-ss Wfleire niceo CO$\S. 
nem btldgot prop0$U!s a/\d cost sa'Mgs opportw,lle$ ar& 
t~wed with the go31 of gOOCS govema~ and well 
Ir.formed flnenc:fai clowbn making; 

FURTHER lHAT lh8 Operating Budget Policy 
{ADMIN--004) and Capital 9udg~ P olley (AOMIN-0'5) be 
updotod to. ~ ra.lo theso bo$t praetk:e:t and ll')!orm 
ihe annual btJdget de.velopment P'Ote$$; 

~ 2020 CepMI 1111d O,,.rollng SUl!\iel "N. THAT C®m:11 direct •taff 1, exp!o,o ond Implement . Reo.,Je,t to Cllr.•Adrlono Con 
• ·transformation ar'lC! !rv;reased tevenue opporwnities ln ·Staff 

cttler to Mdress lhe on-going Rnanc:131 pressure$ 
.expeciad Ill lhe s Ye.at flnsncial WI.look, lnclu~-.g the 
recot"l"d'l1e~#tlOM f~in,g In th& F('i~nclol Re'nOw 
Ph~ 8 - 8'Jildl~ C.'lpad!y far !hoc Fi.Clift Ropor. l>eifl9 
completed t,y EY at the re.-w,t of COU>ol." 

lnfOffl>llion • 13 ( 1 nt""""llon Only 
Request 

trnorma5on 
Reqlle$1 

rnrol'Tna!lon 
Request 

nfoimall'o,\0rty 

r,forrnalJon Only 

nformallOnOf,J,/ 

0 atrico lmpey No 

M4d'lelio C~ens No 

FRS Qty-flnar-'es 

cw.o 

f RS City Finances 

FRS Cityrin30C!s 

~Q&B o128 
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wm_ Up&le•Al:Ol!<S..<tWllhootFear 
P<>llcy 

Coondler Swenstin noted sbc ln-,:,lemenmtlon a!'tllls In: Request to Cir. Jeen 
(he., Aooett Wlth:)ut f eor Progr:wn, and re,que.!!ted Sl3fl Sw:inscn 
deta?:ed upd~tes In eacl'I of the $be areas. The CltY 

~ti~ ~!t::&':~::~;=ti:u:::u:11 

Cocncillcr swanson pursue 3 motien for U'lis request 

ru:m ~~~f='i:!t~:;;~ filrAJ~~~0d~:~:~~~::u::ar:=d ;~estto 
P1r11Cll)atory BUdgMWI; Ptoce$$ the extens1en Of ttdtJCCd msld&ntlal P!rl'nt'l I)~ feM 

,Y West End residents may t-ave on 1he greater 
av&ilab:llty of or. W'Ot!lt p8!'t!rQ; 

FURTHER THAT the memo summarize. any foodb3d< 
from West End r8$klents regarding this aoeoclment to 
!Ile by4~. inc1Udiog compl~11ts or inql.Me.s suoges~ng 
1he by-law 1$ rjls(;tf,nln.t1i0C)' :o newer wes, EnCI are~ 
1eoid~ wno mcry t» hieing o.ff'ord"t1bl !tychcllc~ !n 
tho City ofVaneoover. 

en, .. \1d"$SS 0e 
Genova 

~ evtt'j N~botlrhood fOf E\ .. l)IOM,: A'. THAT Council direct ttaf t~: R9quesl to CUr'. ·chti'stfne 
· • PffltlltlnQ Tcmporiry Mo... · I.ExJ)Jorc and tt1:port bacl<'on ol)f)ortun!des to d~llver TMH Slliff ~ 

. · . b~l di~s for tt~s.1csidems, on RS and_ RT 20~ 
p~$ en prtvate.and ctty oWned land that coutd· 
ac::oro,nodale th8'Jootprint.•~cess lO 5et'ViceS Sl'l(1/or 
transit. tkning ot futlre: uGes, and G!te condruor.s by Q4 
2019. ' 
ff.If opportunities exi!! then the ieport baek $houlcl 
identify policy tools tha1 may be requl:ed to advance 
del\'Cmg Th1H on RS or RT zon~ including but not 
l mlt¢ to, atangC$ to tile Va,nccwei Char1er to enal)t,e 
Olrt-clor ol P_lanl\ingJ1,U(lloc'1t; to rele;ic for ,0-,v cost . 
hoosklg 1or pers.Ol')!J reoe-Mng uskbncci"' In RS 30d RT 
areas.. and/Qr newrero11lng poleces to enabl& In& sams. 
B.iliAT Cou"'H direct sta~,., 8Xllio<e,,,,.., posslblll!ies 
ror ~atrng permanenthotnes for low and moderate _ 
income tamliH an<f lf)dMctuals h -Ml nclghboYrhoods of 
lhe qty, ttvough tt\e ~I Wlde Plan as wel as ttwovgh 
rn,ptemontooo.i, ot HOU$lng. Vancouver ond t,c AffOtd:.lblc. 
Housil't!;: 0$ery 3'd Finer.c, .. 

fUS - Roportt RequOl'Jted by C,ount;ll• P'l'tntod l:r/WANoa 8l 20ZO.OS.26 ft..31;34 AM 

.13(1) 

s.13(1) 

lnformotion 
Request 

lniomlalioo 
Request 

lrifoonatiO(l 
Reque~ 

.13( 1 nfo;mafon Only 

formatlonOnty 

GU Kelcy 

No ENG Transportation 

No ."' PCS . Ho!Jsing 

~7of28 
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~ REPORT BACK - 00',en!ng al\d • Cllr. de Genova"s molie<l Item Jan--29119 • • Re,;;uest to· £1!_r~i,oa De . $, 13 ( 1 ) 
Pro-veNI~ Mooey LmmOef'"l9 and Staff rcpM back to Counct will\ their .nncJngs arid 1my Staff - ........ 
cw= ·aus!nese. of Org8ill:zled Crlme In recornmemitv.lof'ls by the cM of 04 2019 rcganSng · 
tl)o City olV:Jl"ICOUVt,t O&t«rlng 31'\d Pf'&Wfllng Mof\ey l.aund&:ln9 and lhe 

Business o! 01'"C3"11z.ed Crirr.e In I.he c«y of Vancouver. 

~ f aking.steps Towbrd a National"'- Re1&1e$ioRTS.13799, 13800. \3801 8f'.d13a:02 -~ - ~ueslto 
Cost-snate<J Universal HoaJU'ly F, TI"IAT Counc'P direct staff to wtll.e to Union or ac Staff 
Schod Foo<! Program Mun~ol~c,· Hc..tllh ond' $~obi Oevelopmenl 

Coo-ml!to• to share 04.rteomos of !hi& motion, ~d teq\les:t 
fol)ow-up on ad\'Ocacy efforts and SlrateglttS arising from 
the U8CM epprova! of Vanoowe(s 2017 Resokltfon :!~:i::~~ ~~~::to~~ii=hdlteded• ... 
Wunleipallti6S edv~le: ftx' D Univor681 Healthy $ch0¢C 
Food Progmm 10 ptt>'vir\Ciat ond (od,on;i! govommOtl't?: 

~ \ve<st End PartlctpatOry 8uc/getlrig Cbuntllor Cari ,iquestod 8 rope rt bael! frotn· staff Requost to 
Pn,oes.-i • regardng ·whether there Is potentlal for C'jber-bots''io · • staff 

crea~e dummy ~es In the 8bdle;no\ed ~dgeung .r. 
p.'ote$$,, •• •, 

~ Ending s.,,,.,1 H,rn,smcrt ond THEREFORE BE If P.ESOLVEO THAT Va""°""" City Request to 
Vlolence In Vanc.ouvet'$ Hooplialliy eou~n d'lrect staff to report to Coun:n on Sm.ff 
;mel SeMce h"<1U$'!neS reQQmmendatlons and at'!i.00$ to ensure too sa.foty of 

women wonrlng Ir, tho ~ee and he7spttaltytndust,,y, In 
'!ho Clevolopmcn. of this. report Council dfroa staff to: 
U;1eet vdlh downtown hctgUre~tauranf owr.ers, 
Vanoouver Poli::e Oepartment, reiated association, 
seMce worker advt>Cete groups (unions and community 
.ad!JOCales} to fomlJtate recomme~Uo0$ on how IQ 
OOO'll::)at the, growth of sexu,I ViOtence In Vaneouvels 
ho~plt;;tllty ~t\d !'.ef'\•leo i~ut\fies 3M in the. ..... ortpbee: 
il.~ re ways :o end $t:ituaf vioWlee ir, the city, 
inoluditlg h Vanoower .hote1s, r~taurants and bats, as 
part of lt'S work on 1he UN women Safe C~Je$ wt>rt' and 
?M upcomg nlgmtim~ eccoomy tttat¢gy, 
IILReport back \ll'fltl lmpllcatlons er and oplions for 
m.2ndati"'9 sexualized violo:.co ~~n training for 
hO:el and resl.\lluraM Slaff 2$ pan or eltl'let the fiqucr 
licence or bvs.lneu l.ccn:e op)(oval process; and 
Iv ... 

Cllr.-Rabeoea 
lligh 

Cit. Adr1ane Ca 

Ctlr. Chostlne 
Boylo 

!llmi COVI0-19 PandAl'nlclmP"CI-<: B. THAT Councl request llie Provfllto l<i delay tho 
Financi::,I Updat& and Shott-Term· ~mlttaneo due data for other taxing at.lltloritie&' 
Actions · ' r~JISitio~to ci'ler~i.ember 2,2020, inciu~ tM 

·Mayor's ClfflC& Report 
Reoommooeor10 

·Provincial School Taxes, Tra.nsllric., MWOVancouver. 9 C 
Ass·essmeh.t. and Mul\icipaJ Finance AUthcrit/ BC,•suc:h 
th:>t the City •doe• 110( hove to•prioril\z• the use ol Cily 
wort1n; captlal., reserves· and/o, borrowlng to pey senior 
end ,eglom:11 goverhmenrand ~ncles before ,:iduai tax 
COl!ietlon. 

lnfc~()rt 
Req:.ie$t 

In.formation 
Request 

lrf.ormation 
Req\JeSl 

Otho, 
Report 

nfomw1iort 0nly 

nrormat1on Only 

rorrmtionO~y 

Ro'"no No 
Keoc!all-Cr,dcn 

M:lryClc:fa 2.a:k No 

Lcmiina S'ebastran No 

CMO 

. C:!;C 

ACCS 

uayc,'s 
Office 
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ttffl w.m Veterans - free Yaer-Rouno 
~ridng 

033&59 Wesi End Joumal"s Ques.:iOOs to 
th• City 

~ Enswiflg Al Vancower Re,sJder.ts 
· c,n comot; 'MU, PUbllc Heal:ll 

Guidance 

FM·MMi-i 
THEREFORE BE ff RESOLVEOTHATCourddtec::: 
staff tooxpkiro tho possblllty of a p,oce-ss to alo-w 
ellgble holck!rs of a 8C veterans lbns:e ,t:i:!e and 
QJ.rrent s.esvbQ members of~ C3nad!an Forces: !o part 
tneir vehicle fo, free-, suti;ec:c to the tint limiu. al'eedy in 
p!3ce, at City orVanoouverparking me1.&rs1 Easy Part. 
~, surraoe !Ots, and Paik 8o.ird ~rated par1'1ng 
t-.:icifitlos: incf>Jdh g Stanley ?ark, Queen ElizabeOl ~ 
the Var~r Aquatic Centre, ar.d ~II V~ 
Cornmunfy Centre~; 

flJRTHER THAT Council direct staff to re?Qrt IX!d: to 
Coonc-l by October 2020 with rero.-nmenoa11ons ana 
plans to defrvor a process by November 11. 2020. for 
~·ear-rouM free par1cing for Veterans and cur.ent s&Ning 
members ot tt:e C~nadisn Forces., at al p.atllng ~tfon$ 
currently offered bY the t;tty ofVancouverdurlr,g the 
weei< cf Remembrol'lce Oay. 

1+ 
Requ~1o 
Staft 

Requested by Councmo, Carr at ttle Cour-Cil meeting oo Recpest to 
may 12 ,2020. Staff 
R~t.ttd a ra;'!O(t ~ on qu~c po~d by tho 
WC$l End Jcurr.aJ re:gardlno West £"Kt H~ss 
Shelters and Qu~es., as PoStCd on tho J~un,.ars 
wet,slte. 

A; TMAT Counc!I S)Ub11ely txi>ress apPfeciaOO(l fo, the R~ to 
Provinctal Gavemmem and QC Housing's ongolng wont Slaff' 
to p:oiAde houslnc and o4he(_ , u~ rts forunil~ end 
$.)'Ste:mk;aly YtJ1n«a~& VanccUVOt re:Sidentsdt.lm9 
C0,fd•19: ' 

8 , 1HAT COu~lf cilrectthe Mayor to com/nue ' 
-advocalmg en behalf of unhcustd end sy~emlcally 
wtl'lel"ablc VaneotlvC!' resldom. l~ud!ng advocating 
strongly tt>al.tlla P\'ovlnce Of!lcltisti ColJmbla acquir& · 
MCUQh ll:)le! toOmS, apartmef!\s, or c:lhor hc.'US!og as 
.soon M poM!bte, to offer tc a~ unhoused p(f()pl& 1n 

i;,:;~~:~~~=:i~nu~for 
c. lliAT Covnc!I c!lrect s1alf to work wllh puwlnci.ll ond 
fedtral IXlnrte<S to slJ!ll)On an ~nt eJCl)Ms;oncl 
pcrmaoent .soelol housing In all ncJghboumooda of 
Vancof.lvcr. ll'\eludfng b-f contrt>utt;,g c ity-owned lettd, so 
that resk!'!nls tempcrarily t-4 used d!.!rlrg C0'\116-19 ar&,\'I 
moved back onto lhe street wllen ptiy:tlcal d~lallelog 
requirements are ~ed. , , ' , . 

c,~.w .. 1 ... 00 .13(1) 
Genova 

Ctlr. Adrlane Can 

Cllr.Jea.n 
Swans0t1 

~ Slrel',gthenlng R•0<-taiw, THEREFORE se rr iU,SOL I/ED THAT°Co<t>cl tf<ta Reouest1o c;i,. eou ... 
D!'mocratic Praciices WI V.:,.ncouver City staff to prepore and bring back 10 Council fo< Sta!f H~ 

ronsklera1ion, :it the next i:o,s!b'e C~l rr.ee'!ing 
includ.t)g , eqlWed 0000e (..-,.ay 26, 2020}, a~ndmcnlS U> 
tno Proccdur~ 8y-taw that ati~rltc lndlvldWlb pl'O'Vldlng 
pUb!k oomme,nls, as s.pookor, t,y oma•., or on paper, 
rela!ed toite-.'T!s or Council meetings. S!ar.dlng 
Col'Mittees, .uid ?ub!le Hearings be rec;u&s1ed lo stete 

'""'°"""'"9' ihtllr tuS ~me: 
Vi/hether thoy :lt'C :i reo!de:n: oJ ttio City of Vancouver , or 
1r!'e non,.residtnl, 

i.t.&&tMti& 

Information 
Request 

Jnforma6cm 
Re-

lnfonna:1on Only 

1ntormat10n On~ 

lnrormal:k,n OnlY 

Chib D-Arwe:rtt 

w-.ryciarezak 

""' 

No 

""' 

et'iG rrenspof1atlon 

CMO 

Communify 
Pbmn~g 

Sare Olly 

CMO. cc commmlly 
P1aMinQ 
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~ COVI0•19 P&nC!emle 1mpacu;: 
Ananelat Upd~~e aod Short-Term 

" Ac-.tbnt ' 

~ or,tiofls fO( all Acce!Cral~ ·to-;:ear 1HEReF0Re ee'rr RESoiVED 11-'AT Vanc~e; city· Reqjje$1 to Cll;.Sareh Report :;1tyCouod Jlinmy zammar ,,.;. ENG Gu~One!:tClty 
Tirrdlno !er Addro~g Co4.l~il <flroel ~to eicp$¢re :in oct:.eler.,ied tirnelin~ ror Staff Kirl,y-Yung 
Vl).nCCfJVO($ Combil'\8d ~ ~ cl!'&$$il'lg the Cify'g, c:oinbintd Sty.it( ovttrflowi, 
Overflow; irdudino (bl.:l not fl.,..tad to} eotential t»Sts, potenltal 

tntras1rueture fundlng part:ncrship$ and preorarns (i.e., 
fadO:ral, provincial. regioc,aJ, oncJJorin conjunction with 
other neafby mun)C!pailie$). p::itential pathways to 
cost-effectively ad\ievc acceleratod water Quafity 
outoomes rebted to cortbined se'WOr overftow e-'9flts by 
2029. tile ootenllol '""'8ct of accel°"""lo combined 
s.o,v.--,r ovcr&w m!egallon on elher Cify of Va.~ 
bvdget p,brities. and all')' f«oseeab~ obs.t?des, a.--xl fos 
sta11 to report back to Coondl n 2020\1fith opi!ons for an 
aoodera.ted combined sewer overllov.· mitigation 
l)l'OQl'3m: 
AJRTHER THAT Cot#lcl di'ect S'taff to ropcrt baek on 
next steps for C::>mbiMed Stwe!'Ov4!111ow mitigation plans 
~ partortheR.ainCi:yStrategy t"'I tl'li&!aUof2019, 

~ ~tabmtyr~·r·e&macechangc Relates to RTS 133·23, 13324, 13325 : .RICpestto 'C1!r. Christine Report :;Icy council :C01in No FRS Greenest City 
FURTiiERTHAT:ataffreport t:Gc::<"'oltith o budgeto, Slaff Boyle .Kri9hll?atrlec 

·reprioritlution' ttf existing budg&t for expSoring ariy ltnj>Oy', 
o,opooa~ IOQ>lstrategles;W, , ·, 
FIJRTHER1'HAT Councll<llrect statt to <$\>()rt bad< v.l<h 

,full OOS1il'Q and ~Ud9e1;t1C10C1ing lmpllcatiOf\$ to "'" 2029 

··~{~~\ r~ ~·upp~ ~don, et~.unbn 0iec 
Munleip@IItle,, for: , . · ..- ' . ,._ 

·a.Poli Moody; "HOtOING FOSSIL FUEL PRODUCERS ' 
. RESPONSIBLE !'Oft THEIR CONTRIBUTION TO 

·=~~::~~~bllty'istt&ro lo Ille 20 lrug&M 
IO$sU foJol eomi:x,,ttio, 0f"I bchta!f of their member,:; on.d 
(ii);:$k th• MlnistM of ErwlronmoM ~d Cllh'l~te Chinge 
Ca.n&d:3 Md lhc Mlnltter of Em,lronmel'll and C!lmato. 
Chonge Stnr.egy to enact iaw, to·c!rutty "'" ~ght of loclll 
governments lo rQCO\'br .a fair share of L1ieir clnat& oosts 
fro.'1) tossl fuel compenles.;· a.id 
,b.Ric-hmo:·Kt: "Recovering Costs (or loeel C!i'nete 
Ch:>nQO" lmp:,c;-t: .. as:19ng U-.. p:o~I g,ovemrnem to 
e,cp!.Ot'Q. the lniUatlon of a class action suit on be."\a!L. 

Q138"(!) updc:c on M!cro-weddln; bookfngs &,unc!l!o: Oc Gcf'l0Va requested i:ln update on the - Request to car: MclisSi> 0c lnfom-.ali m'otmatfoCIOnly Lesley Matlhev.-s No CMO Co~IIY 
n1.1mber of ~eddirg5; lhat row been Stsfi Gen0\13 Roq~t Platt\lr.g 
boo~ 21 City M IL 

RTS • Rcport, ~ues10d b"/ Councl- Prlntod byW~ 8120'20-05-26 9'.3'f:34 A'JJ 
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~ AdCrtiOtlal By-laws for Empty Ccuncllo< Fr; added E: Recr.Jest to 
Homes Tax Cost RbCOIIGry $lo~ 

€. TliA T COuncit Instruct the Directer of Ugal Setviett£ 
b reccnunend t> COUl'l<:l at'{)' addltk>md b)'•l;IIWS 
no~ fer O)Sl re~ ;,ndk>r pcM!tics of otherwise 
~lo\$, dl!alo,y. fraucfu1ent or dishonest appeai ct la'te 
fil~ of property status dedaratlon re..~tting Sor 
Extraordinary Clreumstanees or olhc,v,1se, arid that 
tondiOons or th I$ t>y>eY.'S 00 p:esei'ted for publiC 
1nrormatXm on lhe Ernply Homes Tax wetp.oga. 

~ Rente.l lriceoti't8 • Projected 8, lHAT Councl ~ves for inf0mla1iori (ho Ret)bl Reque,,t to 
~umbor Sccu,ed ~~ t4ofn0$ lntG~tt Pl:ograms Adniinlwatic{' Bulletlo, generdy aS- Sta!'J 

contalr;ed ~AiPerufix B of the Reportd$d November 
··15, 2019, enttlted ~ llncenUves.RevlewPhase II-
Report Sec}(; ; 
FUR'llil:ll lW,T Council direct'"'" to report t,ad( to 
~ndl wiU'I the- p,ofecte4 numoer or secured ftfllal 
10Jh1te hOme$ the Re:nttil Incentive Rovlcw Phok- 11 
recomm«w:tittOns ar& project~ !O <lt-1"'9,:, 

.I 

s.13(1} 

s.13(1) 

.,. 

RTS- Report& Roquestod by Couflcll a Ain!xld by WAN09 ai :.?CQ0-05-26 9-.37:.34 AM 

.13(1) 

Cllr. Pele FJY 

Cllt; Mo!ls.#0 
Gonov.:i 

Olhe< S. 13(1 lllfomwtion Only 
Roport 

Rooon 1 cit,C0"1clr 

Rop«t ·· CityCounal¥_ 
.. 

': 

CollnKnl'1\t II'• FRS 

Julia A&pina!I Ne LAW 

CanGarti~n. Ne PPS· 
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~ Exi>ealllng ~n Etementuy Schod Relates to RTS 13562 ReQUeSl to 

~~~~:tlcVlriego Comm.inl~ ~fO~~; !>:::;:c~::: !'~~ ~=:= •of staff 

WLli lndapendentAUdi:cifGeoora1 -
S._.Commltlee 

~ lno'&aSing Affordable Housing 
Opt;om; lhr«.gh Chc.~lor 1-b.;:IQ 
!ncenllvei Irr RS Zones 

d~l0pf"t'l,etll arA bll.'ldir"Q petmits for Vnoccwersc!loots 
(now sehoo1s. re-ptaeemems, oddHlon:., end renovalioris) 
can be ~ted le) e<tSUTfl th.11 Val'\COU'Jer' t:choo! 
t.lciltl0$ CY1 t:>e 00:11, :-eplao!id, addieid t:>, and/o, 
renova'iad Ina ti'nely manner, to fielp build slrong, 
divorsa, wsbine,bb n6ighboulhooda st1d communlioo ln 
01.Jr city, with staff to report back to Coondl by J anuary 
2020 re,oardlllg &C1ior.s bken h this regard. 
8. THAT Cotric1 cftect ita!f to WOC'k wlh 1he V~ver 
School Board $1atfto exp~re wa)'S to wort. together on a 
~ !lec>Jve b$Sls to improve aM ~eaml!ne varlo"aS City 
approval proec6'90S In purwit of tho timoty construttlor., 
replac,ement, and/or n.movzlion to Vancower S:hools, 
lnclvdlllg .an etementar1 schod in Sout.'\Oast False C:eelt 

~°'f.".;,.Fr6'1~, call on 1i>I> P'OWlce to p,iorili,e capital 
fund$ for .1 new ... 

.A. THAT Councif authOOZe the ci'ealion o, an infcrinat RO<lOOS.t lo 
wof1dng g:oup, .i cldvanoe of a sub-oonvnittec being Steff 
formed, not inte-nded to coosUtute a oommlttee. called the 
'M-1 Audit0< Geoeml lnfoonal Wo.~ G,oup: 
a THAT tie Tem'i$ of Referer.cefor :the Munlc::::fJ)81 
Alidltor Genera) ln!oona1 WOii<!,.,_ Group·be •• !oloWs: 
i)To freely consult ""1th and seei< cecommtndatlom, 
inrormaUon~-11ind a:Mce rtt>.'Ti sutti bodies a, UWi 
Can.,dIOn Audit om1 Aocot.mtabllltSlFoundolion (CAAF), 
•as w9' as other ,e1evan1 atrthbrtUeg (&,0 •• constil~"I 
v.ith BC's Auditor Gefleral fof Locat Govemmen.1. offices· 
or AUdltors Gene ral 8Cl'0$S C3:\ado1 ete.), lncludlrig a 
pr&-approvcc, bUdge: of up to sso,ooo to·1om'l31Y ong,.,ge 
tho CAAF.o., oc0t.$c.4"~ t:ody1op1ep!Uedr0f\Termiol 
Ro~cneo for; ond cpcnaflcn.ai rcco.wncn®tson, ipedfle 
to, Uwr&StablShnH'lt ofan ind&pendent Alfd;tor Geiwal 

~~g:~:~:~p:'}=:~~rtie 
Cily Manager or ... 

Staff report~ to COuncii in Q1 Of 202o0n meaSUres ·~RotWest to 
tQ Nrthor i~H\iltc roton~ n of character h04.l;c, Slaff 

Cl!r.Usa 
Oomlnoto 

• Cill, COleel\ 
HordWick 

Cllr. CQ11t..-en 
Hordwiek 

013831 Sbfcfy for Rc$k!enl.$ w1th 
PttearlOiJS Statu.s: Oetwt-nn; 
Access without F&ar 

, R.¢1:,tcito RTS 13832 'Re>ctUest1o ca-. Chr!si>oo 
. . SI.a« Bo~ 

,8. lHAT Col.Inti dt eet trtaft' to exp1ore ahd tel)ort badt in 
a pubic memo by the end of 02 2020, on Woric undefW8Y 

• to flni:9h lmptamerdln,o ttio 2016 j!Olicy (as klenlirtecl In the 
, "Vpd~: Access.VflthtM.t !=eat lml)lementadon~ email ~nd 
tabla aent from the:C!ty Manager 10 Msycr and Council 
0n.Janu3ry 29 , 2020). · 

RTS • R~o.t ~1tx1 b</ ~~ Primed by WA.'l06 at 2D20-05-26 9:31:34 AM 

.13(1) lnformauon .13( 1 ' formation Orly 
~cquest 

GI K .. ey 

RQ/>Ort >tandhg Comiiir.ecio.., Pi>ic-1 .Cllr. ~ n 
lnd Strelegle Priotit Harclwlek 

Reoort \ta.""9~oon Poicy G;t KollOy 
nd suo1egle Priem'lt 

l'lloiTTlatlonO~ 

No 

No 

NO 

POS 

CMO·CC 

POS 

Communl1Y 
PbM !f$ 

City 
Ad'mlnls1ratim 

I-busing 

Pego 120128 
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~ Ren1a1 IJlce:'l'tfves • Opport:Jrt"Jcs 
nrd Olsploccmonl 

~ Trans;iortaio!I Safety fi03ram 

~ Hli>tor.c:,el Ol&(i'lni netlen Ag,ii'l$1 
PP.,Ople of Scutt, J;,$,i;;n ~f'>t in 
V~IDUV0( 

~Mi~~~::i ~ ~a: OJ=~':i~{!:fr:1!:1m ~~ess w 
P.0U1nt11g Polley (AHC l~P) into th~~ Ront.1 
Po&ey ar. a pilot en a _lime-&niled ba$is with app:ieetiofls 
to be accepted 1mm .krno 10. 2022. and fonnal!y Cfo$a 
tl't8 AHC IR? to new applications, arc:! prepare a report 
for considarrion, for referraS W a pub!k: heariQQ prcpostng 
ttneridmenb to the Zon~ &nd Oev~IOptr'!~ er.1aw tO 
c:roalc r.ow ~ordi:od~or,iri,g 41nic% ior 10:.ic:h,1f\ti;.d 
1&r1tal tsnure.. for usain fi.r'ae mzorilio.apJ)(i:ations for 
i:ts aM RT %009d sttes n k>W ctcnslly lranSitiof'I acees 
1hat are on and near arterlel road. and close to parltS. 
sehooJs t1t1d shopp.ing areas .. as gentra!tydcscrlbed In 
polfcy 2A of the S9et.:retl Rontal Policy. 
1'HA T ,ui.,-monitor and report back regulerly to Gour.ell 
M any itnp;a:d pmpM:.Ad MW 1.onl"(J districl$: rot 
te$ld&r11ial rbrua! ieru.1r& win have en .rentet d'~plactH'neot ., .. 
1'HAi Stan nse5$1he risk ot tenant displaeement (see 
mt:nsp.17) 

Cllr,Adrian• CarrS.13(1} 

111ER.EFORE8"1T RESOLVED THATCJtyCourdl R•ouest u, Cllr.C.'>tl>!lr,o 
dinic:t ~~ff to collaborate v.-ilh the VcnCOUYer Schoof -St.ali Bovto 
B(iard and repc:rt back on reeommends-Uons for 
imprcvlng .transpOftation $c?fely in Va:ncowets school 
?Otlo:;, whd& a~ve!y promoting wa!klng 0C' rc:ling b 
.schools.. Repon to lnc!udo; 
a. A rtMC'W, in concert '-''ilh reports on the Greenways. 
aOO Slower. Sofer Stre,ebo;· progrems, of cUIT(lnt 
infras:m.,c.ure and cttJ policies pMtalnlng tG pcta&$(1"i:m 
and ~t safety ar01Jnd Van:ower's: schocls. ant 

~:J=~~:rn~~:~:~:,:~~=& 
propo5ed' budOtlS ar.d li't\ellnes; • 
b. &lg-agcmenlond ~!Ion wiffl the public, &ehocls 
&nd Pate.ntAd~Cooncits(PACa), the Dlwict.Parent 
MvlsOIY Coancll (DPAC), local end ?roVif'Clal Pub&c 

~~:~e~~~:~:eJ~~~dr:,:~~~~Z 
O!ly·Wld• pCar,ning P«>Oeos: • -
c. Speqfic&andatdsthalcen ~epplled ~ ,11~b: 

Tl-IA T Co,.mcil refer thf, motion e" tit!ed "1·1lst0'icol ReQ:OOst b 
O!serr.11(\3:~ Against Pecipto of $(Mn Asi;m De.$~11t !n SU!ff v.,.,,,,,.,.,- b> f\e - a!>d EtM..CUlllnl &,ully 
AdYlsCfY Comm!ttto h> provtdt rtcornm~ooauons 10 
Couno1 on the hlstocical di$crlmlnatiet: against tleSoutll 
A613n oomlllJAAy tn Vancouver. 
fURTI-iE...i:l n-lAT CotmC!l c:irscl staff :c work Wilil lhe 
Reoial and Ekhno-Cultwal Eq'Jity Adv-isoty Commil!t!e 
and report back wfth recorr.mendations oomtnO from ch3t 
work as soon as PQ6S,ib!e. or by ea.1Y 2020. 

~ S.'13(1) 'l!yCoundl 0anGan1$00 No PCS Hou:.lng 

No ENG it111tsportetlon 

Mary Clare, Zak No Rewncilia0on 

?:l!;lo 13of28 
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21rui· REPORTBACK•Gendored · ReponROC001menctnllOncpp,oveo1tCfSMoyW19 •Re<IU0$1l0 Cllt,Jeen 5.13(1) :epon iS.13(1) /l)'Co<J_ n:11 . SQncin,Sln9h No 'ACCS Heel'/lyClty 

• ln!erSecilon&,1 SW.egy Report tlUc: ln!tflm Report .. women's Eqvlly end ,Trans, Starr 'Swsoson · 
Gonder Variant ar,d 2...Splrit1ncluslon , 
Unk to motlon at appfl>'J'fid (page 5) - C . ,-
ht!ps://council:vam:ou•,ec.CP120190529/ds:20190529:Jg. 
him 

~ REPCRTaA.CK-cumrue · - . AmindedRcport'RO<»m~;neaooosfrom CFSA¢1 R&C!Uest10 Report ·--· 
En-.ergency R~ponso-Accelm::ed 24&29. 2019 Sl8ff RecommendaGon 
Ac'Jornl & GCAP UpdotG Report back by fall 2020 on Ac:c:o50ratod AetiQn$, rcl:ltod 

to the Climate Em&rg-ency Res~ proso:ited to 
Ccll'd. Re?Ort to be combined with aAnu:il Gree~ 
CityUpdace. 

~ ln<Wdl~ Pedestnan, kl 
va~r's Slow Prot.ocot and 
Rospcn$o 

A JHAT Coundl diroct tlaff to klenllfy'H;gh Priotity .R"'l\l8$l 10 
PedMtrian Areas and Sl:jaw:a!ks lo ltl&dty and repon Stat: 

cur.Sarah 
.Kirby.Yung 

back b5fae CO'Jt'ldl's Summer bt&ak, Wlth infonnaliOn 
and recommen<l.otfoo:ifor inoorpo,atfn9 tho.so arotis and 
1ide11.'Dlks: IMO too Cff,/s:Sr'loW Protocol (ind RespontG 
Strategy, in 3ccottlancew!th 1he lo~rt'IOS'I prtority 

. eccon1ad to walck:g i\ the City's nierwchy o, 
tran$))Qrl&tion.modes, the City's Complele Slre<ls 
Strat09y, Equity go"'9. ond Cllna!e Eq,ergency 
J:tes:>()fl,e actioi\s and ·ob-Jectlves; 
F'JRTiiER THAT ~If en9t9e wl!h the Seniots' AdvisOf't 
Comriilttee as.well as 1he .Persons with tlt:sabill!;e.$ 
Atti/iso,y Commlttoe: as we!I as.any others deemed 

~~~l~~~f J:~C: t:'trir=lntormall~ In the· 
report bedc ou!ltnlng Che City'$ J$5pon5ttl11Hles end 

·cl,llgolio<\o \dih ro.poct to ll<o•lUlod H~h P'1otliY 
Pecleslriarf Areas and Sfdev.•ab, alo,v.i wilh _the . 
~ve res:pon,$lbiT1le·s a-nd' ot.:igaliofls or adjac:ent 
, l>W•le propeny CWJ!l$1$ a,.J/(JC thel, _, 

C. THAT council lrtSt-uct sratf io notify la.r.downers imd 
h-,treatn ~8 oppl~tior.$ er the City, ir.te(lt to 
lnereas. CAC T~rs•~ il't th~ I.I~ Mou,t#in Adjocanl 
and Sotr.t.east Fa& Cre~ M-2 ?Oc':iOd ~reat lO $47.00 
and S67.00 pe.rsq,ft. r~..41''6ly, and report baelc:on an 
impl6mentatlon plan 1h July 2020. 

~ Exllng~ Co~ FlreWON.~ VFRS, VPO and 09\. stiff to fel)ci ibeek tn2020 on a 
pion. to ban 1he robl sols of consumer flrewofb to tho 

7pubooby 2021 . · 

RTS -Reponsn.equco1od !Y/ Ccu!clt- Prlmixl t,yWAf¥:18 at2Q20.0S.26 9:37:34 AV. 

Re<;Ue•I to RePQJ1 
St31f Reoommer:t131ioo 

Request to Cl!r. Pete Fry 
Staff 

epM 

l
~epon 

. .,,.. 

•Cooncll No 

Etin Watts 

:ta~g Comn'ittei c,n· cfly Chris RobertSo:n No 
'in:tne& and $0:'ViOCS 

:llyCooncl Oarrdl Reid No 

POS Greenest Cit)' 

ENG 

POS City Finances 

VFRSIVEMA. Safe C!ty 
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.13(1 ). s.14 

QUm. ComMti.!ng An!k.C.OtnitisM u, 
Vanc=>uvttt' 

THAT Coor\cll i'eceives foi!nfonr.atlen the Ret1~! RequS;st to 
ll>CetllM! Progmm• Adminlm1i<l<\ Bulletin. g•nllfaly as Staff 

. contained In AWeodbt e of tho Report dated Novombcr 
15,·2019, cntihd "Reritol tnco~tlvca RevlowPhoso ,II 
Repo,t Sack': 
ANO FURTHER T;iAT council e!So direct staff to report 
bade to Council In blan:ual me~ wl:t\ updates 
lnclu- how Ret'Jal lne.nt:IV& Review Phase n 
recommenda'tk:lns ;)rt l'n&ttUng the gou a(ld targ& $et 
01.11 In~ Vc~couvof"', • 

Cllr, Mell•sa Oe s. 
Genova 

THAT Coun~ te(er the motion antilfbd ~lti~ Rec:uest to Cllr. Sarah 
Ant:se.-ni.zi$rn In Vanoout/er' 10th& R3ei:a! and Ststr Klr.>y•Yung 
Ethoo-Cu!fural EQUity Adviso!"f Committee lo provide 
re,c,ot1'l:lleodations to CQvn.(;il on how the City 01 
V~noouver Qin lncreas,e acuon to ~ t aJ rorms 01 
,~ m t!lf'ld htitted, ln~ing AnM;cmiti:im: 

FURTHER THAT Counc!I direct staff lo wort wth the 
Raclal ard Elmo-0.Jltural Equity Advisory Commllet 
and repoft back With recommendations C00'1ling from 1hat 
WOO( as soon as possible, or by early 2020. 

W§.21 Community Arn&nlty Ctln.-1butions Re~ to, RTS 13676 and 13578 Rec;ueist to 
Slaff 

Report 
Recorr.-nend3tlor. (CAC) Polley Update 

O. THATC~cildtrectstaffbrnonltor and report back 
b Councn oo U!e need to Index cash CACs between 
<M<nc:il ewrovol ln-p<lnclple of a rezoning • ppllcal 011 
aoo rezoning enactmeni by councit and/or impo!le t1 
reqt,ii'td time i!mit tocnoct o new ~ ing, whereby if Cie 
limo limit lap&es, lhe approval in•principle of the rezoning 
applic8tion may expire. 

F:THAT Council ~•ct stoff lo report bock lo Councti on 
the pot.er;liel for enocatlon cf Community Amenity 
COll'tTibtJfJons to ne!gn!)Qu:llOo!l riouses, arts Vt.VIUet. and 
other non-prol'ltv«.uoe that$11ppcrt9rowl'I &nd Cils,cing 
community satvieas d.flli'lory ff\ V4'ncouv9f' th'ough 
coolrbJUons 10 e~61'T\OI er,dowment rt.tt1& mat sup-port 
,11c11 orgoolultlons; 

FURTHER THAi the repo« back rftile-11 k'ey· 
eonsldetations such as but not limited to lc!)OI 
consfden1tk>n$ and requhmori1s fer po~U-11 ~;I 
endo"Hmenl.fund re~nts. 

RTS -RepcttsReq!Jes'!Edt-/ Cou,dJ • .Printed !>t,' WA."108 312020-CIS.26 9:31:34 A'-4 

nformelio<'l S. 3( 1 '1formallon Only 
1oqlle>l 

nfomiatlon Only 

nrormation Only· 

Ool\Garri,on No POS 

W.cry Clote Zale No ACCS 

Ctvls Robemon No !'OS 

Housing 

Rcc;onei'U.1iion 

City Finances 

P.,ge 15 0(28 
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~44W-#?~~ilillfflifl!t11i@~;;;;;a::a&cintai,wi$!.e&~ilW'i!ffi4i'MQ.N~itdfildfii\fii/l!! 
~ Towsrd Besl f'mOlioeslnCMe THATVar"'°uver CltyCouncll refo<t!llswc<k lOlheyet10Draft Olr.R•t>ooca ,13(1) ei,crt 13(1) Ci!yCou,cl TBO No CMO Oiy 

Gove ma nee; Oarifyl~ Councl!'s be formed office of the Al.fdkor General :o clarify 81;gh • , Admtmtrauon 
Role- ae an Scctcd 8os1d Coul\Cll'S ro4e ~ an EtcO(G(f Board 1or thoeo areu. 

citet.n'ic:tu1coc., ;and t i!Ua!ions wh!IM Elected Board 
smtus rnio'lt riatt.:r&IY or pc-tential?v appt/, such® for 
City employees or' employee g«tUps 'Nhose &mpbyrr.cnt 
wilh !he City falls wilhin an oc:cupaUonaJ Of p,ofe$tiONI 
group co1~iy lhait ~es with ft Practlc:6 siandaros 
.wrJ/or ;i Code of at~ r&quitl!'lg pedodic u~por1!ng to tt'C 
So;)rd o( tl'\e ors-ni%.,tion they ~r..,o, 3t'd fo, staff to 
rO?Oft back to Counel as ~art of its work pla~ 

RJRTHER THAT staff bt directed to compl!e and ltlclude 
- as part er lh8ir r8')0rt ba:Ctc 10 council- a l:sF. or 
o~OOnat and profas:;ioMI 9t'OV?'-$ cmp!())'ed ttrvJ/or 

==~!;~:.~~~=i::r=,:r':c:::t 
Ealics req:uiring, or potentially r&quiril')9, pa:riOdic 
rC901Ulg IQ the 803rd of the org8flization they SCN't 

~~:~~~ll dirtQ~tofr'WIT'.ake' . 
rc,corrimCl'ldol$on;- Ii> COvncll wit.I\ retPOCI lo Sed}on ·11 

:~~;~~:~~~~nt~y;°.::!~T! 8y lt!W 
amend.eel.» allow well cor-sla'oredexceplSons tolhe.' 
arys currant l)IOhil>ltlor. on. CMnabl, &ores en 1he 
Downtown E~slllde exelusi6n .tOho. eoMb;tont with th& 
·City'a oommitment!o a~honP,le>' aP1>«)ach to llliell 
1.Ubstancet1se, Jnclucf.toig J)reventlcn, hannl eduetion; 
FURTHER THAT V,,ncoove, CilY Council direa Slaff lo 

~~t)~~~~~~;og:~~~1~~t~r:r:· 
~ress unll'!lel'ldbd asptCt,S'of tho City's COiTMtZon!ng 
and OcVelr::,pmerit Sy•lov-1 a& lt pcrta1ns to'fo.cl~lrig 
y,,oet-oonsldered exceptions to·th& City'& Zonlr,g anel 
OevtJcpmen! Sy-law )1 retetlon to·cam'labls SlO{&S in the 
ciry, ,es wea·es en·gagement ernund the -prow,ce.'a 
reg\fato,y proc:esses ior licensing cannabis tetal ~ rM:; 

~~iTHER TIIAT:... . 

oran ctr. Rebrecca 
Bliglt 

011119· R.n0f .ttd Retiibiiit::itlo,;· or 
Ag~resslve Oog Oes:,gnatlon 

O.i HAT coUnclidlrQCt$t,fftopr~ re aPP,opN:;ies,al Ro~to CCr.PoioFr, 
language and present a by-law diang$ to allow Jell.of or Staff 
•aggreW\le d~ d~3tion per B above. 
E. THAT Council d~ecl staff lo prepare a~ legll 
language an, presct'l! a by-l&'Kct'lange «> rodeJltie the =r~r:)~::=G!~::=~:~;~~f\le 6ogM i$ 

t>eNv!out.'$1 believes !s an ~gl'e$$lve dog. after Oil 
assess:n~"rt is don& by th3t behaviouristclnd :, t,Ji 
in\lestl;Bllon Is toftduded by ~ Cit/s 8ninaJ conttol 
OOpartmant, per-C .above. 
f'.THAT before any sec.tlons of the by•lsw are updated, 
Mi!tr report back with any t eeomn,e,mafons. a:,d crdodo 
~id~J::i!k!ns ef other jurtsdk:tk>ns where modernized, 
progressiw, an!ma> oontrol ~laws have been enatled, 
inctJdlt!g New Westminster, CoquiUam and Fraser Vall&y 
RegionolDISlric,. 
G.ntAT Councll direct sta1Hocons!dor people lhat 
C:31\not afford th& &OMCeS of q.:allfted votcrinaNm 
and/or qusffled animal .•.•..• 

~•pert '.:it}'Council Kathryn Holm l'lo . OSI. HeaJlhy C\ly 

Kowyn Hohn °No DBI. SafeC!ty 

P:igo16of28 
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~ Oodorlo:iSUppcrtfcrsn Edsldo A.THATCounclldlro<t ... ff to~rtboCl<on Roc,u""!o C~ .P>l•F,y S 13(1) R>pcrt $ 13( Cit)'Co•ncll AlxSelos No ACCS Ar1$ &Cuirun> 

A:1s Olsttkrt recommendetrons for the. dedaratlon 0$ an Eastside Arts Staff • • 

n1~•:,;,3 Ois.-:t1rrJnal:OfY Ct,vt-n8'U$. 
1..ang1,1a9e Md Encumbroo~ on 
Vanc:otNer Lant! Tilt~s 

~ Repctt Ba.ck on Car Sharing 
Pat1<i\O Policy Cha,,QO$ 

~ Rdltal Incentive$ • Rep011 .. Add 
• eei nndComme1cial Poll:c:y 

r.J:~ Council direct staff !O ocnsult with the Eastside 1 ) 
CultJre Cre;i.oA Soc'.ety, tlS well as local artists. re-s;dtnts 
and !Jos'1:,:sse-s en scoplng an East&ide kt:; District. 
SVategy, comp$mentary.&o lM r,port back on 
recommerw:t,uons f0t the dciclarati® of an Eastside Art.-; 
Olttrict to supt>Oct O\o s:,rimalY goal o! CCl"ljbatting tho bss 
ot artist prodJc'Jon space. and inc:lude: 
I.Determining d'Is.tr!ct bOOnderies and scale: 
U dcn"Jfyir,g resources, s.1i{<et.Oldet$ end pmtncn-; 
llf:,Consl~ a~ ns around land v.;o 1)-:>llcy al)d._nigulatory 
fmmew:irks; , 
f1.LOolc for ?!)1.P.nlial so~ cf loog UHm tundioi;, 
PfC)grammlng 8!>d SUSlalnol>llty. net.ding btJ! not lir/tOd, 
"' lncentlves. den,;lty bcroslng aM p~:;, 
C.THAT ttis Oeclora~ooand Slra<ogy b• develo!>ed In 
~njunetion w:Ut.e.ci!'itent ond ~ wc,ft on he 
Var.t:.owtt A.an, Maltlng:Spu;e.s {or Arts ~net Culture, 
Employment land, an,d .. :.. • 

8. THAT COtJnci: dtreci st:lff' to repon beck ~ p:ilst 11nd Request to 
wrrerr. actlc:os the City ol Vanc01.t11er ha.s t411<en to S~!'f 
adctei1s the quest:on of dlst:riminatory cover.an\$ ano 
language recorceo in land t!Uos foe properties 'Mthh ttte 
bol.ndarles or the City o f Vtincower, and to lde,.,,tify and 
bring forward rtieornmend3tlons tor any addniotlaJ work 
that $hovl<J t:e taken inclu~g wo!$cirig w~ Ute t..and illle 
ar>d Sll!Vey AolhorltyofBC to explore opfions to 
sys".ematicaUy and proactr\l'efY !danttfy and strike 
d!scrimlnatof)' coveOtlll~ and ISl'{luage trorn Vancouve,r 
land tlt!C:2: {lnc:ttxjli,g ;')pproprbto lndlcatloM on crigtn:11 J 
hisror!cal document~ th:.t ~ discrimin::uory~Mnt or 
ellQ.lmbfaflce has been cainoelled os per Sect..on 222 ol 
the Land Title Act} 

Cll1. Sarah 
IG!by-Y"1Q 

"FlJRTHEFtTHATCouncll dlreetstatfiorer,ort.baekon Rec:~stto Re)Ot't $ 13(1) 
the initial otJ!.col!'OOS of these car •haring pa11dr,g pellet S!aff ReecmmeM!>Son • 
ctian9&5 in fall 2020 as ?art of th& str.rt&g/. 10 achieve Big 
Movo :-2 (Safe and comenjbnt a:~ve troosporta11Qn Md 
trans!t) .end 81.g MO\'e #3 (Po111bi· free cars, wclCS and 
bU,e:t) oftM Climate Emergency ~MO," ' • 

~~a~~::r:;!l:a1~l:~~~:~~~ng ~Tst
to 

amendments 10 ihe 2.onlng end Oeve!Opment ey-Ia,w10 
odd o doltnlt on of"rff!denu-,1 rent.DI tonvrtt in Scd:lon 2 
and to !irr.it restfential dwel ins li"lits in new bvilclings 
above 4 storays lo 100% re,Sidenlial rental tenure in t])e 
C-2, C.26, C-2C, Jn:j C-2C1 tor!ii'l,g diSW:ts generally as 

~:e~:/~;.~~:!i:S-~~~~~~~~ew 
Ph:~ II Repor,; 8;,o~"; 
AND F1JRTHER: "0-IAT Co-Jndl dr8Cl sl.-,f!'. 10 titpe)rt badt 
on a commef"ciaf ret>laewr,enl pc(iey I.Mt COllld i00ud9 
Incentives tot tandlords to protilde unr.s at 11on-markc1 
!At(.$, first right of i'efl.CS&l and to Pfe\ltde c:orometd31 
~ nb \0/ lh the s.ime or similar rM ! Ofl rotum. 

C!lr • ._1ichatl 
Wlel>! 

Report 

Referral 
Report 

s.13(1) 

Ct-Jis Oarwent No 

Dan GarrisO(l Ne 

LAW 

ENG 

PDS 

Commml!y 
P!Mning 

G~estCity 

lioosit.g 

Pog, 17 0128 
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re A. THAT Council direct staff to exi:,lore vanous regu!Otory Requ~st to 
lne'J'i'O!k·Relatlng measures and ectlor.s ~ Ute cnys Ji,rtsdlct10rm1 Staff 

to the s~ and PromoUon .of pcM-m. eMhc«'thrOllgh the ven::ower Chartcr"or ottu::r 
v~ Prcx:tx+.c rolov,nt Jogl~lption. u o step- taw~ !ht ·•stabk\mont o1 

a more robust penc:y rra-rr~ re/a~ to1he sial,e end 
pcom:>tion of vaprnc i:,mducts in Venc:ouvor. tJnd for staff 
totepett back toCovncil ~re the end or a, ln"2020 
wth reoommendations and optiof\$ fc, COUl'tcrs 
con.sk1eraUon lnc!uellng (but not 11mltoo to} • sec 
roeotl'W'l'tCt'ldatlon for l'T!Ot& detah 

~ REPORT 8ACK • .. spoci81 Event$ 
PoficyFrnmeWQrtc 

o . ™AT Council direct sbff 10 to!TV'IU'llcate with 1hc1r 
staff oountorparts at the Var,c1·1.,,M:f School Soard, tne 
vancouvec Park Boan!, ~ VancoU\18f Coastal Heann to 
of(EI{ support (or any i'i'J&ives 1hey may l.l'ldena:te or tie 
unctertakW'lg ii'! tdalion to va~lng -and vape prod\.lt;.tl';; 
FURTHER IBAT staff report back to Council -on any 

t1a°:.'~e:eft~=~a~~~c!:~~I Health 
may be ~ting Sl relation to vaphg~ 

See p&gt, 8 of ninvt.t'; ttoni ~ ular Council meeting 
S&ptembar 10, 2019. F .:ind G :iro h :idditl()n lo te,">O,r!, 
,econvne.rdalions. 

R«;ue.,~ 
s .. ff 

~ .Re-r.sJUno the Random Ba!ol for A THAl Coul'lcll dlr6ct staff tcs entaoe '\\ith·~ ropriat& · ReQve,st 10 ' 
,Equity's SOl<e , •· Rc!J:ident Advlso.·y Comnittecs f0t their feedb3c:k' on the Staff 

use oran alp~be.Ucal vsrandom oroer,bcllotas • 
pemiltted by s~ens 78'tind 79 01 the Vancouver · 
Charter, inclu::Uno the Ra~ Qf'M:I Etmo-Cultural Equity 
AdWOf)' Commttoa. Urban lndlgoneus, PCQf>le's 
Advtso,y·Comnvtle&. Persons: with OlsabillU.s Advtsot1 
,Committee_. and Senlors AdviStMy Com~oe, w.lh lhe 
gcs,1 or !dc.-,U1ylng a ballot tnat aehi&vOS equley a.'KS 
effectjvone.ss; • 
FURTHER THAr SJCh r6\liiew include censldetntJon cf 
o~ a.~ cl,itty of ~habetical vs random baJct type,s, 
as. wol! as tho benefits and dtawt>Gck.o; of strategies Sid1 
as nut'l'i>elfng candlda'.es on a canooml:.ed b&llot, or 
!lavll\ll mu11!pic rondomlze<I lots of bollots vo fJStone 
rtmdOm version. 
9.TtiA.l 1-10ff rtpOrt bock to Counell by Q2 ~Owl!h' 
Commltte. fo&dbaek end rocommon<Sa(on$ Nll:ttod to 
whether or not to re-tum to an alpNb9tlcally Otdemd 
ballot fo~ too next Vart:.ct,:r,./t; tn~al &leeliOn or retain 

•-· 
01:m:1 RE~T BACK •Ar!>ulus to USC Rti,o,i Reooi,iine"iidauon !l?iro-,ed ai PSP .ian 3011s' ;:/;'est to 

• Sl<yTraln Des!lln Development Report title: RaPid Transit fmtn ArbubJS Street to U8C 
Link 10 linal mot»n as o~ oved In :r.lnutes (~e 6) 
http:s;l/oouncil.vaneouver .CN'l.0190130/d0cut'tlent,/p$pe2 
019013Cmln.pctt 
Roooffll'l'\tJl'dations, 8, E. H & ! 

RTS • Repons Recuested by COIJ!'ICi • Pr!n1t,:d b'/WAt«i6at 2:(®.(IS.16 S:37:34 Af.t 

orr.Re~cai 
Bllgh 

Report 
Roeof'tttnetldall' 

Cllr. Sarah 
· l<itl>/·Yur>, 

Report 
Reccmmen<!a 

IS.13(1) No DBL ~ .. 111\yClty 

,Referral ,-- Margaret \Vittgens No ENG Arts & Cu!tura 

l 
epcrt t<iYCo'."'cl ~ No CMO City 

Ha.glwaru Admlols!raUon 

~rt u- Steve810wn No ENG Transportation 

Paoo t&o/23 
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l/2'le~9Ji.iPM¥l#i¥cfiW§ii:'tleW(.;;a..:z;;Jalialfijii,djWffe/lWliM@l\ft~P,.i'i##Mlkti¥¥i&M¥tW~ 
~ EmplOyment Lancrs & Eoonomy THATColJncil receivettlls prc,fodupdctor01,0rto«-..d R6CIUO$lto Report 'S 13(1) R,po,t· S 1..,.-r-f1 ~ni:t.-i;Coc,,m!ttoo,onClty Motlhew&v.'f<e/ No PCIS Eoonomic 

RovieW .. Update on Ph.ti;;e 1 and lnltlal list or eco.,o~ e and ~ymt(it lands chalef'lges Staff Re-commendaU:>n • • .;, \ 1 / :inoncc and Servtc:es Ch.ris Robertson Deve}ODmetll 
Next Steps andop;>Ortunltles ~d direct staff to oontinue 

~ REPORT SACK- 800 R<>bson 
P laz:J - lnvt!stment Part:,,en 

~ ong1na1 t.ow C.mori Rezoning _. 
Cooc:11lon (Of Occupancy or: · 

• Child!Ol)'s and V.'o'.""0:• Hospilal 

~ cr:mate Emergency Requlreme.'\ts 
for flJeW H01.1sin9 3--Sto(eys al'td 
Und« 

(~~=r~:~~~f~~;~:.c::~lon 
inltgra!lon r.to 1ne Vanocuvec Plan o.ng~mc,1t 
p,oco~03, to iCemify h3gh levd f)O!iey dirc<:tlon., ond 
,eport bactc to Cocnc>1 In mid•l<nO in pard&I w'th lh& 
Vanoouver Plan report tact on chal!erQes and 
p,incip!es. 

8. THAT Council alrectsta"toworfc v.«11 !he P/Olllnclal 
Heallij s.M:es !,.l,tr,ority, and oai,ro,ganlzallons as 
~ay b& appropriate, to lncl!Jdc deep camon re~ 
optooS'¥r"iltlln Ml.lf8 buslne5$ ca$$ de~opm&Jlt aid· 
eoergy plan11lng aetl\11ie,s far the Children':. end-
W~en'~ Heallh Cet'd!o, 

Reoue>tto 
S<aff 

C. THAT Cooncil Instruct staf1 tode,..ef.op Request to 
recommendslion$ IQ t0mpiement the dlm&te 8fld energy Staff 
qfflcie,r,eyrequitomer1ts in A t1bo\'e b 8:'1$l.ll'e that 
use-.:iblt ~ (!'\$id• a new home- i~ nol redl>Oed n ~ 
1esYlt tf the Ina eased r.paoe :.eedod for zerc ernitsion 
rne¢henl~ I equipment, and interior heQht l:s oot roduced 
a-s a resUlt o1 the root thlekl)eSS required k>r addition.al 
t,scQlbn In 1)'!)ic:al as:semt,fle$. 

D. TNC Cow,c!i dirod staff toworkwi!h V~ncovvo.t 
H~.age Foundation and stakel'loldilt$ to updata the 
8ul!etln 2014-007 -Conservalionol H1:!ita)e Suildhgs 
and compliance \lli'th Vancouver's Bt:i!tlif\'.J By-Caw", to 
ensure that chore is flexlbllt-/ h the teq'..&iremeots, for 
mod'e&.t renova:lotts and Bddi!ions for heriiage end 
chi.Y8c:fer horoes that aehl.eve ~-en'joo gos IS,, enabling 
a;?pro:ic:hes INt are com~Ut:le with a h!stotic bu!lcllng. 

Reporl 
·Recomrrcenda&)r 

Cir. Colleen 
Hardw~k 

Standi~ Comniltt<» Of' City Ma~rcit WittGens No 
-=inane& and SeMC.es 

Cityfin~ 

Re;>Or\ S:andlna Comm't!oo on Pofcy Palrlck Emghl 
l,,d$1/ai~P(.9rit ' 

No PDS Groen•stCfy 

Repo."t );<andi.1a Commttoo on Policy Chtis Higgins 
)ndS1nl!"9lCPl!orit 

No PDS Housing 

Pago 19of28 
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CUiture: A.n-tATCOUncil eslr&ctstaft(0WOricW!l:hhltail&TI R~uestto ~~-~. a ·~ S.13 1) 
ri L!t'Je lli>ty nnd communtty to e,r.plorc the t:re&tlOn of «i a,ge-tlencly Staff ~ •-· 

ran llal!an Piazza "PIOZ28' pilot spa.c& lriVartc:ou'l$r, that lnc;udc; toc::al 
artfsafls. restauranteurs. t)f(lprietors and vendo~ aM 
would allow toe commuOOV•IOO event.s. in 3 do.slgl\Sted 
OllklOOt sp~ 1hat also ~ uldine!~ lhe respof\f.ib!e . 
enJoymentofbeer,-Wlna end ".;ppo~Jves" atong wltbfOOd. . 
and If pos.slbl&, ~ ce·tmp;O'r'l\ented btfote ~ e end ol 
June.2020: , 
a.THAT C6unclldir8cOtaff !o enp9e-c1nd 11\'\Mo , 
stakeholdetS to pa~te itl tho process inebJdln;, but 
r.ofllmlted to: I Cemo (tho ltalan Cu!b.lral C.nlJe),. 
tlalla"I Day Fesltval Society, Commerdtl Drtvo: Susloos.s 
Sodety, flallan Chambe,ofCommaft.e ln Canada 
wesT. Vsnccu-,,ar Public Space Nr.wotk, Bn'\aMla 
Centre, Viva Vaneouvar aod the \/ancct.Ne< Pollee 
Department. • 
C. THAT Council affirm' svppott for 8-ttlstic ~nege that ls. 
Sl character with ttallan heritage, an614' possib4e siimil.w to 
an arch, ma~ ng tho nortl, south and p0$$lb~/ ... 

~ Memo .. Ootl~tbn or 8iurard IM)t Me1r.o 1n::i1 dlSQi~ei' II !t Is ta~~ 1o ooslg~te u-ie Request to cur: ~ik:tt.ae!' 
as a Stricdy Enforeed Surra.rd l® t a:; o mrie(Jy oofo~ fl0n-di$Ql".4.rgo toc"lo Sl.:lfi \VJCl>c 
Hon-Ofscharge Zone ror Boa1ir.9 (or b:»lli"lg tewago. which w..a,& J)f'OVl)Usfy i:iffirr'ned by 
S~ Council in 2015. 

!l1mJ. SafttY foi Resldeim wllh . Reial .. lo RTS 13816, 13319 ,in~ '13820, Mayi,r's Office Cllr. Chrt.:.-tine 
Preeo:IOUS: Status: Oellverfrig 

H. THAT Co\Jncl crrect 'the M~ to wrlte to th~ federal ' 
Boyle 

Access without ~ r 
Ml~ter ol Publie Safe1)' by' Apil 15th IO SMro ~ tn01J0t1 
enttl!~,' $sfety kirR~nt.s. wttn. PreesriOU$ Stafu,: 
Oclt\lCffld Aocess ~04.!! Feaf-'; lo outHne· lhe Impacts of 
t?i& August.CBSA md forVaocot.ver1s .oomlri.mltles, and 
-to 8.$k trhat the CBSA ~slt Us l~ation -pr.,etices,• 

~~~~Ui":cioWz~ .. ~:~sf:~:i=~1:'1en · 
totnmvr,tt!o:; :,nd lC> ptlol'i!lu 1e>3u!~tion of 

'· 1n'lil'N(Jl'3tion .stalUG: 6vet depona~n • • 

013s2o S:t!etyfoiR~~~w,lh~ - Re-totes-toRfS 13a1a: 13e1·g ;nd 13aii. · -M~· Off'.eo ciii. Ch:i!.tii;e 
Precarious St31.U$: ~efhg 80)'1<, 
A.cce$$ \t.~lhout Feat G. 'THAT COlll>cil <lfect tne MJ)'O( tc wri<• to BC'• 

Premitt, AUof'ney Genetat, oM Ml~ters of Ed\/Ca',IM, 
1-'..ea!t."I. 3l'd UJbOUr to Sltart'l lh6 motion M'litltt<f, .. S3fety 
!or Re:sidents wllh Ptt.earious Status; Oelve6ng ACC:ess 
-,.•ithou: Fear", to olllioo the impacts of the August CBSA 
raid for Vancot,ve,'S corr.tr'M'llties. reviewing their roie in 
enabling the AIJgllSt CSSA raid and taking $1.aps to 
prevent &imiar sih:atlon.s ln tt,s. future. lo ask that 1he 
provlnoo jOi'l ttle Cl'Yof V~et and 01:Mr 
municipalities by de-vdoplng access wlllout fea~ po(ldes 
with an emphasis on hNllhcare. oCNC:ation, and 
employment standards. 

ru.»J.a Satety ror ROsidents 'o\t ih Relales to R1'S 1381$, 13620 and 13621. Mayor's Ofnce Cir, ctuisllne 
Prec.,tlous Stow= Celiverl1"9 

F. TH.A,: C04.ln01 cJreet ttlt M~)lot,l.9wrllt to tht· 
Boyle 

Acte$$ wi thou! Fur 
Vant:ower Pclice Board. VPO's Ollet Constablo. and 
VPO's ~ nior management to share tho motton enlitled, 
'"Sak!ty fot Resicleflts vA!h Praeanous StMJs:'Dellvertng 
Access w!thout.fe.K", tor tfteir revte~ and fqeabacK. 

iliJili saltii,i6,r.~..is- Roiam to ~Ts 13819,-fa820-a'ncl 13821. t~)'Or', OffiOO en;. ChrtstinO· 
P~carious Stah.ls: Deli\-&:'lng Boyte 
AtW..S vAfl,out Fl\81' E. TiiAT Ccundl direct tho Mayor to write to BC HouSlng 

to Uf!;~ thetn to reQUlrC tl\Ot OCOC$$ IO Shcilets and 
musing I$ not ciope,ndoot on lmrrtgmUon s1Zllill'.o and t.\at 
1."iey maintain priV#cy of inf°'""'tion rol.»lod to ~•::i~ 
withoul fear poricies. 

RTS ~ ROl)Of!.:; Roc;uoitod by Cour.cll • Prlnted by WANO& at·2020-CS-2$ ½:37:3-1 AM 

,,romwucn r 13( 1 rroonatlcn Only 
,Requ .. t ) • 

tnicrmauon 
Roqu~t 

Ma,-6/s 
Offloe 

I Acryof; 
Offlce 

!l.a:,-o(s 
01fce 

Mayol,; 
Offloc 

nformallon CX'l!y 

tSf°'sOfflcO. 

.. yol'$(){fl,e 

t ~yo(.Off~ 

Margot oovls No 

lcrrtiino Seb:asti.ln No 

Lorrahc Scb~tlaf'I ,-,0 

t.omillne Seba,~n No 

LOffiline -~~tfan No 

ENG A!'IS &Ct.ltUfe 

REFM Greenest Cft)' 

·~:;s _ Safe Cit)' 

l'1tlY¢1", Sare City 

=• 

Mayo(s 
Otrc-e 

--Sarecny 

M3'(0(S 
Office 

Safe City 

Pa~20cf28 
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N#t~ it~MfMaffiM·~•iih\-% 
~ Wa:e,Mdl'lla,i\lOOmSasaHumanRel010$ toRTS13SO$ Ma)'!)(•ONlce Cllr, CMsUno S ·13(1) 

Rlgtlt o. THAT Councl car:eet ~ M#,YQt to witte to the Boyle 
P(o,Ando,I Govcmmont odvoco.~na U\:tlll'ley cnQ-IMO tho 
h.lman tlgtx to wat&r and unita:l:ien k'.I ptO'lineiaJ taw. and. 
advocate illlll lho prov\nc&.sto;> issuing lice<".,.. to 
extract girounct1,atel' (9rtofl'lmetdat water botting endlo, 
k>r bulk watCI' experts. · 

~ Water and Woshr00m:$ aa a Humen Rel8fes 10 RTS 13805 May.;,r's Offi~ Ci t. c.hr1'$tino 
Right C. THAT Council direct lhe Mayer lo wrlte lo the Federal Boyle: 

~ Tskin; St09s Toward a N, uor.ai 
Cost'5hartrd Un!v•rul Httlillhy 
Sd)o:>I Food Pl'Oimm 

~ TekW'Q Sfeps reward a fltltiOoal 
C¢Si.-st\a:1cd Uni~! HealOiy 
Sd'lool F-ood Prc>i")m 

G()'l,-etnmenl advocating that 1hey enslrile the f11,rm3n 
ligl\1 to water anc! sanitation In. fedenil tiw, .elld 
3dVOC3tlng that they M!\11 tl)elr responslbllitY t0 support 
mut1i¢i~I infrastn.:tt\Sfe b-Y inve$f(-19 in • notional w:ate.r 
:,'ln,d ~$tcw.,t.er ~ fr.'l!;U\lCture 1ul'ld lh:11 wotlld :iddroi~ 
t!Wt~rcwfngn&ed IOl'ene'Ntx'i.$li"QW"alec"Md: 
Wtlste'Mattt l'!fr3structtx~ and bulld MW systtms. and 
turmcr aa.,oeatlng !Nt pubic inlm$truc:turc funding Of'lty 
fund public pmj&ets. 

Re1a.1edtoRrS 13799 -- ... ,. --- ··- · -- 'Mayu(SO!'flce arr-.R8beeca 
e. 1HAT venccuver City .CouncOc:eD on tti• Pt0\1ftjOI Bllgh 
Covemment to eomm!t to M u~e,,r11.,1, oo~t-ohucd, 

~~rn:~!::O~~Zi.~!::: !=~rr: ::c, . 
Prcvtncial l egislatiJre to s~ort a ~. oost-shued, 
healthy school foo~ program, and to WO<kwl~ tocal 
non-pro1Us and seh~ comfTlUl'lltlos to pl?ot and' 
im~ement e flexi"b!e program !ha': re$J)«tS:!oeai 
condlUons and food cuttu, o,, ~,~ promdJng pcsi!lve 
he«tl) a~ educat'on outcomes; 

FURTHER THAT COdncil dltffl lhO Mayor, on behalf qi 
council, to write kl' the P,re~ and the Prcvinciat 
Ministers rc~p0f\&i>lo fo,; 3Chool food, norr.cly tho 
Minister$ of Educaijon, H,ea)d\ and Agrietltti..re: to~ 
thOITl of COi.Jncirs enc!orsement a,~ strong. oogolng 
suppo,t fer an u~ . ~ hared, he.a:ttrv school food 
prog;arnfor all K-12 stu!Se1Jts in. ec, inctudlng a 
re(Cfe11ce to the .... 

R$te:f to RT$ t 3800 Mayon Office Cllr. Rebecta 
A. TtlATV~et'Cify'Councildireetthe-Mt1)'(>r,¢n Bligh 
bclultf of C~nc!l, to writo 10 tho Primo M!rd~ oi 
Car0da to el\OOUraQ& the Government of CMada to 
make the <:te:itbn ot a COSf.o.ShatOd Universal Healthy 
SC::hoof Food Program a top priority fer the nation.al 
-agenda of the 43rd Parliament in 2020, ccnsiste..,t with 
the !ea::lerslip already 5hown by the G:nremment or 
Conado in w::>rking to crest& n nation;,! food policy, Wilh 
copies of lhe leiter sent to the Pt&mler of 8tffith 
Columbi.:lt 8IOd ~e ProvinciaJ Mlttsters responsible for 
SCMOI fQOd, namefy lhe Mi\iS'ten dEduci,tion. Hea.fth, 
t1nd Aglculture; 

FURTHER THAT Co!Jnei'e leltef'to the Pdmc Mtnt:;tct 

~!F:1dC:,G::~:;1o~!;ht1~~:S. 
Ten1tories, Indigenous: oomrnonllkts, and non-l)(Ofd 

~~,:~~~t~h! ~!~~~f ~r:i:r:~J!th
~ 

booic: food skills a1'CI !\ave a,occss. .. 

~ Letter• SplltA$$essrnet1t lhrougti .. Ii. TH,!,.T Counclf ask the Mayono'Wl'lte to tno Ptom!Cr: ' Mayor's Cfflce Cir, Mellssa oe 
Commerelol Sub-Ctas.s r.tlnizter o! W.i.lnlclpoJAlta!rs e'ld t:loua.tng, arid M\N5tcr of- GCf'lovc 

Ananie&,•Nit"l s eopttoBCAsseumerJ andthe ~tro • 
V8/'l:.0Wer munic:ipaH!es of· Bumaby, CoQulUaro, 
Rlcl',o,ond, No,lli v..,c:o.,ve,, Sl.,yey sod West 
VQ!'r...o-.Net to r_eq\..'e$1 lhe Pr.c!fflce 1t) W.Orl<: with 
ITM.Jljlcipabies to (,!!Stablfsh a pathway ~ acUQnJ)l&rl 

• over tt.o,noxt ca!endar y.eo: to lmP(ernent ".Split 
Asses1men,t tl,fough a CommerclaJ Svb-cl:l$$• fQr 2~1-

RTS • Repctt; Requreted byCou!k!II - P~ d by \VANOS at 2020-0S-26 9:37;34 AM 

hi~i&fi.i\if&fflMttiHHEIWHtttMW 
1-4"'/0f'S S.13( 1) .,.yo(sOffico • Lom!lno Se!JaSila!lNo Mayor• He<llttlY City 
~ I .Office 

l,layo<'s 
bmoe 

Mayor's 
Office 

Mayon. 
O(floo 

1a~r's0ffloo 

Aoyofs Offlce 

yo(SO!f!Ce 

iaybr'sOfflce 

t orraine Selnstlan No 

t orrme SCbasilanNo 

l.o(raloe &..bastian No 

Lorraroe ~bastl&n No 

Mayo."s 
ornec 

Mayor's 
Olli<>) 

118am,yOty 

~21ot2& 
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~* mazz:z. Unl•re~I No-CostCoveragt of 
Presclip(lon Contraception 

THEREFOREBEITReSOLVl:DTHATCOuncil dlredS • t,yof'sOi!lco Cllr. Jean 5.13(1) 1ay<>(s 1""71 ) Mayc(SOfficc Lo:n>.,.SebastlanNo Msyofs H"3!1hyC!ty 
too tt.iayor to urge- the ?iovincial Govtimment to make an Swanson ~ • · ~ \ Office 
prosct!pllcY.l contracepllon !n BC avanable at r.o cost 

¥i&lik&MiiiiMWt iiiiiti:flii~i#WMP ~~J 

~ R8ll0rtl3&C/<: Oullu,e(Shlft·. 
lnt-egratlo.-, el 10 Yo3! Targetc 

undo, ihe- ~ical SCNieo~ Plan. 

~ Providng Fr8e Menst.iual Products A. THAT Ccundl dirffl sttff to explore a plan fo: · Reql.lest to Cllr. Meibse'De 
in Cit'/ of V31XOtJWN C!v!e Facilities providing tr&e menstrual products in cl'Jie ~ Stmf Genova 
Washrooms ens-Jfing no cme person wUl re;ct stigmatized in acC0$$1ng 

tho products as neoded. 

B. THAT Cotlnc.l dlrect s!aff to c~r ft.ndlng 
lrJtlatfves lncludog, 00! nol United to, pattnorShlps wtlh 
:nanufoctuers ct menstrual products, noo-pront 
Ofg,8nliauon$ 00d funding svaU~ from senior 
govemtootts. 

C. THAT strt'f recxirt bac\: to Council 01'1 A and 6 aho~ 
mlh any rocommenda"Jon& Mo, befo,e C4 ~20. 

~ Ad;ipting to P'ro'Jlncl;il Log:'.s)atlvo 
Changes Relat«i to Pass.. 

A. ,:HAT COUl'\Cl "pprovc t~ $1Jotl mon~en1 pol feles .Request t e. • Cir. Mlehael 
that.WWQrt 1h~ lnu~oo ot ~ ll!ng vcl'l!des an;cl &.aff Wiebe 
eor11!nue to .S'.JPpo(l t!'I& operatlonoh axls and nrnouslncs 
il"l Vanociuver .a~ ootlwtbd .in th& PO\iC)I .Report·dat&d June 
24, 2019, &nUU8'J 'Ad31>!lng 10 ~ l.eglslatM> , 
.Changes related to P~r Oircet0<$ Vehlc:$e$.,". 
a.THAT Courtell Qj>prcvo tJ\t tiusho" !lconsing ~ 
that SU;,pcrt the lntrodJc:Uoo of tide-hailing Vchkles and 
COC"ltinue ~ s11ppctl tt-e c,peraUon ol tl)cis and nmousiries 
in VanOOU'Jettis ottlir.od in tti6 Polley Rep()(( dated June 
24, 2019.-eodUed "AdapC!llg to Provincial Ufgis!all~ 
Changes: Relet~,lo Passenger Olre~d Vehicles;"' 
F\JRTHER iHA.T Col.Inell dred sWf towo,kwilh Iha 
'Province of ec on a Transportation Ne~Sys.tems 
AcceSslbitity' Plan t.\at Mlsi.re& that al citizens riave eq"" ond ""f• ac:coss 10 P<,C>llcolly avalable 
nns,panatlon lr:cl!Jdrtg o'ota o., ~ ls&a!ive Impacts; 
o~bhyl'loeit1!nttiS. i:-et.sp.-ventU$$- of pro,,incia! 
di$-. 
CIOK .• 

~ City of Va~ Respomiole Re!3tes to RTS 13527. 13628, 13629. Pending 
OiveSttnefit h'om Fossn Fuels A.. A plan that lr.cl~s defining divestment, cptbtls and 

timellr\8$, »r hOW the City coo,!::! futly di~ st from (OGS!I 
fuel$, Wlld!ng co divestment measlA"e:$ taken to dete as 
wol o~ ,eodlng ,to~ rol&t«t IQ fos,l fuel rroo 
me&trntnt p)l't(ONO$. 
S.Oppcrtl.Jntlies to oontinue to eng~ the Municipal 
FinMc~ Authority lo create a fossil l'ool !ree fur,d that 
Wouki enable olher a.c. municipalitie!S to nvest in such a 
fu~ 
C.8rl1'19in9 o motion 10 Council for tlie 2020 tnee~$ of 
~e> l ~ r M:tlhland ~ I Govemn&.nt Auocl:11:ton and 
tllo Un ton of B.C. M1JnleP3tltl~ {UBC;M) to re examine 
Ute 20,a UBCM Primer on FOS$11 Fuel Oh,-e~tment and 
lll• Mtndpal P•nslon Pia,, report, In light of glcoally 
d\angft'lg ~tatld CffV¢W'nCMt SGl&gles. 
O.Evafualing the benefit and cosl:i of tl-.e Cit}• and 

~:~=~~~=~=~li:~:~ 
2020 wottshcp. 

Cir. Adrian" ca 

resenlaUc 

te;,ort 

epoo 

Brsr.lslsv 
H.enltCIMal'M'\ 

Stsndbg conin,Jttee on Pdicy Paul Hsu 
and St:at9gto Priorit 

Stsndl,g Ceirnm!tte-e On Polle-/ C0!nclla 
ontl Slratool< Prtorlt ' s, .. mann 

City Council 

No ACCS 

1'4<>. REFM 

No OSL 

FR$ 
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~ El!mlnatWlg Gener\l't~ Greening 
Vnneoll'Yer's A m and Fo«:i Ttud< 
lnc!uWS.. 

~ REPORT DA.CK- Deep Eml!SioO 
Retrofit Strstogy 

1hat qUckty reduces and alms to oom~ely ellm!n.ale- tht 
use of generalO.~ !er filming, events and rOOd trudcs ic\ 
Vanoouver. 
COO'lponenls or~ plen snould lncluoe oppMunilits and 
challenge, to obtaining deC01Cal power to needi,d areas; 
Pnorit!:lng high us~ i1m!n9 locati~s for electricity power 
drops; Co::,rdina~ with. th& City's El~c Vehicle 
Eco,ysoem S110tew. .. tabisl> octio.s lhfflf.-oilltate U,o 
cit)' .meeUngs .. GHG reducilon goals: pum,o SU ... 
ctosures policies to red~ ditlSel (1(!:ncratorsneed~; 
wortcing \\flh Vtr1c::>U\-er Park Beard to P,llltlcpatc; 
fl'l(;Otnigcs Vanc;ouvar Sci,O(j Board to enact si'nla( 
p!a.n; c1eate finanOOS plan lhat lev&roges re....anue 
opportt.tnl fies from film industry; identify Cly pofdes tha1 
noed to ba updated: work with 1lirn Industry to <1e1erm.tne 
what actions ere neeid&d to brand Vancouver as the 
Greenest Film Production Centre tn the woct;:'. .•• 

Rcquastto 
Staff 

Report Rec:omme:ldalions/Councllor Carr Request to 
D. TH.AT staff devclop 8:'ld re-port ~en 2020 on o Staff 
Deep Emlssbn Retrofit Strategy tor ,exi:dt19 builcilngs to 
~cnleve tl)e Cl1y"s 2030 and 2050 cart>on redlJtJion 

tal!l•"· 

Cllr. Adrlan•CanS.13(1) 

Cllr. Adriane Oen 

2llliU R"'°" Bad< on Re>lew of Fdmess THAT Council ?.eel S1l>W 10 further e,q;lora: Roquo<t IO RePort 
and Effectiveness of tt,e ~fy ,. . Slaff Reoommendatioc 
Homes Tax E ,•- lhe. crea1lo:\ of new ca1e~of residential pro;,)Orly 

under Vacan.,-y Tax By.Law for SPIit-ciass bf.tldLig;s,. 
where residential pOftlOfl ot bullcings ts d»4ed' 8$ de.$$ . 
1 resldsnSal and de&lgnated 6S S!ngte R~ 
Accommode!IO(l tsRA-dcslgf!ated"') under the SRA. 
Sy-bw, and repoit beck to Council on pot~r.tlaf 
amel'ldrnerit ;o lhO v:icaney Tax ey4aw In a Ml.Ire repon 
tiacft on 1M SRA 8y-t)w. 

F ... creation ot ~~ categcry of teU!or,tlal pr~Otty 
1JnderVar.ancyTa:rc &i·l.aw (er Sl)llt-dM.spropertywhere 
rasfdentiat portion of propeny Is classed as das:s 1 · 

:.~r::~~~i~u~r~\ra::n:,~~s 
8 reereeUot'\l'nOl)-prc(it vlhld) lnclu~, kl whole or In part, 

::re'~:!i~==~=~::::n.~ 
V"""1'1cy Tax By~aw. 

' . 

H ••. ario ropon back on op-Son.s tt> enh&noe 1he clarify 
and lrNiiparency of EHT Wo on COV website. 

Report .13( 1) CJyCot.l'ldl ENG GreonestCllY 

Report ltyCOIJl'lCil Sean PMdet No PDS Greenest City 

~port , Ing Commltteo en City Jv'.ia:rin~ Mar.tin No 
.rJna~e and SQMces 

FRS CityFlnancee 

P:t!M)23o:f28 
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~ RCwiilding Vancowoc. Ecosystem THERcf'ORe ea lT RESOLveO THAT C:>uncil dltea Request to 
RW.or.:t,on AcUon P-.an 2030 3tt,tf to reporl back by fill 2020, in conjunctloo witJl tilt Staff 

report back from staff on Bi; MoYO G: Rcitorcd forc:=u 

Q13J9• REPCiiT BACK. -cur\ino 
El'net'9Cney Response • "Sig 
McYC$" 

and coasts, with a &00?& of WOO< for the d8VOlo~nt of 
a 10-year Et:os)'S(ems Rer.toratioo Action Plan that 

l. t!"loor;IQC'lltes all rel.$vant ongoing CityofV~r 
strategies: into one Action Plan i~Olfing, L'ie Gr&anast 
ett,,2020 AQlon ~ n .2.o. the Urban Forest Sttaragy, iho 
Re.lneitr Sttatag/, O\o Vanccuvt\.f 8c;rd Strategy+ the 
Watl!l'Shed RevM!I Plan, the Healthy City Strategy, and 
Sig Move 6 (RestOfad (D('Csts and ccasts) ff9'Tl Ole 
Climate Emergency Actl.on ?Ian; 

ii, lnci"'6,,s & comrnM'lt:irj fQf' vanoow etr lo wor1t 1°"'4"ds 
b9lng ce,rtr."ed as a ~Salmot.~S;Jo~ Cly; 

ii. lnclt,ldos a commilment for V.lnoouve( to wo,-i towaid& 
being co~d as a B!rcf City; 

iv. l rtclt1de:. the creation of a r..iwrat ossot m.il'M(icmenl 
_pla~ 

v. Witte n:x)(])Orote<l 3.S Pt:!11 of !he VancoUVer ~: 
and 

vl. Supports a reg~ I ocosystem 01\tiso,y ooun.cil tNt .. 

a.THAT C.ounc!i direct itaffto ~evl~ and report b~on RaQ.Veit io 
the possn,ntty cl odop!log the 2030 largetforthe , Stan 
J,,etedln9gcals was to be In llne "1th U-.e Urlled 
NaUons 2030 Agenda for Sus!Slnab!e De,~l<>",.rnenl 
C.YHAT Col.Inell <'Jrect statf1oreport tac'i< on 

• o;rbo11un.iGe,!o:lheCttycrveneot.-vertobenfir.tfl'Oft'\, 

~~~~~,!~~~~~~;1n°'~fJ~ 
'Nations Do;,onment or Economic and Soclol·Alialr. 
(UNDESA/. 

Cllr. Mleti&el 
Wiebe s 13(1) OoogS- No PDS 

PDS 

Doug 5'>:Kh lie 
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@ii-~@i®\\#\li-iffl§f1f1'AW!Wtid-™:i\ll'Mii'IWIUM&G~Wi&F£~ffitj;i£11~j 
~ Water and Washrcomsa:.a: Human B. Tl1AT Cowicl Cllrod..M:lf toprcpme,a1eporton the Relquestto C!I.'. Chrl$Unc $.13( 1) Report .::,.13( 1 ) ~ m tigCommitleeon Polley Oanlol Roberge No ENG Htn:althyClty 

Right OOCC$.W1'}' pc(lcy ond by•law amondmonb roqulred to St:»ff Bo)'fe - Jld ~a\Qgle Prfo(lt 
a.Hon city ser'lle&S wir.h a hUnan i'fQhts ct:nt:ic approach 

2llBQ2, Tal<ing&epsTowarda National 
Cost-Shared Univers~ Hea!1hy 
Schcol f<><d Program 

~ Tak:tng Steps Towaid i Nitlohil 
Cost-Shered Unhierso! He.allhy 
School~ Pt°'.9r:irn . 

~ Rerrutl l~tn.'8£ - ~ I 
Oppol1unitfos for Mass limber 

~ Renu:I ~thte.s ; Re.ftfQI . 
e:tel)(I Rental Replacement 

to water end sanltatlon serrioe-s. Such & re.port shc:t.Jld 
pay pru1iculer attentietl to: 

a. App.'yw"g a hwlitn rights tremewort( ID Its applc:.aUon o! 
S(>pllcoble by IOws; 

b. Provlclloo an updole on Council's 2009 lxln on 1ho sale 
of bottiixl wtJ..et In munk ip.d facllit!e$ and e-vents, and a 
Qt.an to ptlBse out I.he St.'e of bott:ed wattt, -.t111e 
~easing the avalabllrty o: pubO: wate{ ~~ 8rd 
water bo~ filling stations; 

c. Improving ptb!lc acces.s to •NaShroom fficl!ll!es. 
rdOding ac:tvocailng ror W1ive~tly &eeeSSib!e washroom 
facilltles fr) traMit tMJbs and higMoot ntn~ areas, aocf 

. h:powd wayfln(jAg si9!)e,ge and cfJgltill mapping; 

c!. Cons.idl!rir)g re.le.tr.int sofeiy or.di t!f'XHsi)i!lf'/ ooncorm 
for VoriJ:t:IJllf:f fe.Sldents most vulnettiblo C:> Ule t»lold 
•~•b: 

Rel>tM to RTS 1380t 

• E. THAT Vancouvtr ~• Col.Inell direct staff lo report 
bae.l( with tJ'Kt ntxt upda1e or the Healthy City Strategy 
wtth r!.'f'..ommeo:la!lor:s of ways ln Which 1he C!ty antf City 
staff coutc! WM w\h lhe!r respeclrvc COut.Ceo>i,,rts !n 
oth~r B.C. rwnidpa~ ie$ in order to t.hate d.'.lta that~ 
be relevant r.o food mattm Md to wppon each otl\er in 
advoc.icy efforW toward a universal, cos-t..shated, he31thy 
school food :irograrn. 

Rel3tes to RTS 13802 

C. THATV~Clty C::n.itu:( ditOC'!r.ufflO ('t,pOrt 
~cir to Councll,· prior to· I.ho 202:1.' CIIY o,(Vancouver . 
Bu<1get dellberotions, 1egaiding lhe sto\US of, and furdlng 
req\lkemeni& o!,. the Vancc:t.NM Sdtoo! O?s.tr1ct'$ exi!::.¢ing 
f00dplO!T'lm(S)fOrlllC2021/22SC!lOOlyear, 

FURTHER'l'HAT Council dlroct staff to tcnvey Councll's 
support a!'ld eneolll"2Qement ~ ·tile School Olwlct for tf)e 
creation cf lls·'llollslfc 10 Year.Vision and Fcod· 
Framewo<k" aod to'no<e theoppcrn,rlly. fo, !ho City and 
the School Olslrict to e>+)l,Ore potenl!al partn.erslllps and 
aUgr.menlS en shared ~jeeclv" rel111lng 10 food, fOOd 
rocurity, ancl the fo~ eting o( h.eOlthy OMVl"I~ ~ 
the cit)' in~ l:rger cOt'ltext of an antlcipatad Universal 
Hcanhy School Food Program. • 

Request to. 
So," 

Cllr. RabeOca 
Bligh. 

c"'. Rebecca 
Bligh 

N.THAT Counei dlreel S1alf to report back with Requesi to Repo,t 
(e<:C)ffimel'\dalb'li (0 ul'5lenlly address the climate S\:'.Jfl Rocomme.n@tio1 
em.crgc.ncy 1hrovgh removal of boi1icl'$ (oencourageklw 
d!rt.lOt'I r$1'\t:,il ho1.1Pt'lg devOIOJ)mOnt, -including: 
• FurtJier oi,porrunltios t,o a!'l"IMC! City by'•l1rws, policies. 
'1:nd g\M:tel!nes to te~ barriett and encouage mass 
tinbor dei:elopmerit In aPPIOprla!e locatioos. by 0' 2020. 

K.i HATCovncll ll'\$'~ ~tf l0prop;.rearo~rtfor • - Roquot!U) Cl:.Jt,;in 
con$klol'2lion for referral t0 public heating to amac-.d the Staff Swanson 
Rental HO<IS'ng SIOC!c Offlclol Oevolc-Plan .. 
extend rental rel)f.a.cement reo.uir&menl!. to <;-2, C-2C, 
C;28 and c,2a-1 zoning OISU(O!S Clt)I-WIOe, . , 

Repon 

Roport 

:1~!~ Committee ert Poli:.y S-'ndra Singh 
1nd Strategio; Priori! 

OanGarritOr\ 

Dan GamSOn 

Ne ACCS 

ACCS Healthy City 

Ne PDS Housing 

l'o POS Housing 

~ 25 0f 28 
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~ S.fety for Resld- 'M!h 
Pree~ufoU$ StalU$: Oe!l>Jerlng 
ACCC-5$ ,~thout. Fcnr ' 

Ro!otes 10 RT$ i3831 Rewestto 
Sl>ff 

0. THAT CO\.ln~II direct ~ff to explo,c Cod tepon: back 
by lhe endol202Cwith a bt,dg&l ~nd timoir\O fot OC)CiMt 
to strengthen !he Access to ~l'f SerJIOGS VJithout Fear 
(ACSWF) policy and guid&1inC$ in 2021, inctud'lhg 
klentifying end recommend'~ any nec6S~ry or 
Bo'Jdltlona• resour;es. sueh as staffing ct adi::ilti::>nar 
(und'!~s fot r\ottN ini'ttali..-os, In order to fully implefflsnt °' 
etter"19thetl the AC.SWF J»licy and to adopt bc$t pr.x::fees 
from s.ancto.Jary dlie.s (e.g. provldil'IQ City 10 c:irds, leQa1 
odVlce, etc,). 
I, Ameodlr.g Cllyof Va'lCO<M>r grsnt e!lglbll,Y 
ceqU:ifeme!'lt$ to :ead: ·ee .accommoda~. welcoming 
&!'Id 0~ It> peOPle ot all . , . migration StB;ll.lS, ard 
socio-ooononiic ¢0ndit'i0~, i" ttleir polieiQS, practices end 
programs": 

ii. Mandating m}grant lights wai'oog for NI! as part o! the 
txJsiness lioencc appl'O\'al ptocess: 

Ill Inviting Input from relov::tnt sd\llso;y ~oos: oncl 

iv. ~uitiilg Cify-l"Jnded programs to ensure that 
access. is r,ot :::lep,onder.t co-· 

Qlr. Chrtstlne -

Mo:io,rStewan 

~ PtJblk:Amonltlo,o.nc! Eq~l,1 - Rcls1edb>RTs13'195 - ~ · · ' Re(l\Je'stto. ctlr. Pe.tc f.ry -
OCL-Wa~r 9nd R4':rtal Ro-Zonn(J E. THAT Council direct staff to report bad( on a strategy Staff 
Hot-Zones whereby Community Amenity Cotltribu'lions 

(CACs)-ox&n-.,tl Deveklpment Cost Lovt&t 
(OCLs}-waV9d hOt U>flet. could bt conSidered tor a 
tlmely, :argoled pubic benefit st.'atcgy, oolwithst,nding 
the city-wide DCL policy or four-year capitol planning 
&XEJrdtl!S:, and 1h31 this stm:egy: 

a+ be done In tuch ~ w:iy as to ~ form the V~ 
Plan process: tind 

b. be inclusive of but not limited lo ?":'bile: Mgag~t. 
lhe publlc hearing process, 300 con.sid« the pariicipaloty 
b!Kloet Pl'CCO$$ should cotAd chose to continue with 
INS pilot. 

~TS · Ropo;ts Requested by C:Ovncll • Pl'hted by VIAN08 -1 202.0.0S-26 9:37'.34 AM 

.13(1) Repo:t s. f (1 ) 

Rtport 

Report 

-1andlng Commit.~ on City 
ltla:'lc:e and services 

)!tyCc\Jncll 

Rcsernery 
Hag?w2f"3 

No 

No 

ACCS sateCi;y 

CMO -CC Cloy 

?OS 

Adminis:ttal:icii 

Communtt-; 
Pl:!rinlrtg 

P~oo26 of28 
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~t¾%i&Wk·R6~i'fMW?MW-&iWM?fHtffl\l,1N¥#iffli.ffiidiiMliM•W1fr§· ·: t~W1ii/iM\fll/1ffi:ti#IM 
wm P ubl\c Amonlti•• and Equfy;, Roi•'"" to RTS 13797 RO(IUO<\ to Cllr. Peto F,y s 13 ( 1 ) Repo,t s 13 ( 1 )'.ftv C041ndl C Ms CUbbon No PDS City 

OCL,,,Wtwer and Rei121 Re-ZotiJ("lg C. THAT Councl erect staff to ma:> the nst of S'.aff • • • Adrr!nl~ at!c:n 
l-lol.-ZMC$ watvets/cxcmpft:ins Je¼a:tv& t:>~cmo0$0'*olied and 

projectid pubr.eber'lbfil MbdSi In O<Oer to furthor 
-.-strate Wher'e walvors occur In lhe ~Y ,eta~ t.o .... tere 
benefits ~ bo needed os peirt the next (202i ) Annual 
R•r»rt on O.Vetopment Cost l .-.iet (OCLs), 

~ Cultural Spaces Rent &mk 

0.11-IAT C&Jl)(II direct sto"to i>ellln as sooO a, pos,ljle 
or by Q1 2021 on all riew t,p:p(catlor,s receiving 

~=~~":t;.;O:.~Jr~i=. r~=1..0 ' 
wrtthg wt:th any repoNrcco!J\111eMa-tlon the ,pecffic 
docoltl~\lon of:. 
• · Ole extM\t ol neer1>1 growth and pro;eci!d grc,,;,th, 
ether proximate projects recaMng exemp(«is or • 

. waive,rs.; • ,. 
b. any lclenutiad p4,1bllc benelil needs as appicabf,e, 
inciudftlg but ncc flfl'lited to pan<s, trafflc-ce!mlns. 

"'""' """"""· ondplao&""'"'9;01\d C,3fly..... , 

8. 'THAT Council direct s1aff to ~XDIOt'e the er686on oe a Reauest to 

~~t~~;=~~~~=~~~o=~rStaf. 
by mat.Inc. S.'lot1 telTn Ofbndge-,fundng so.sos 1:l\.tllab!c to 
quDlflcd •ppl[~n~. \oith the fOC!owlt'lg oon:;ldcr~1fo;i:.: 
I) How to scl'9on a:>pl!cants tll'd ¢C>81'Qtlona!b:e J:>an 
ropaymMts; 
Ii) l onolng etft.e.ria and limits•, 
ill UQal COnsitietaticns; 
iv} Terms and Corditicns dtoans1 .epaymor.lS and 
; 1,1f'Qfy" a& app(lrobfe; 
v) Seed capita) for lendin,;: pool, hebdino but not fmiled 
to remain®r from 2019 IMovation Fut.d: 
\'i) Pden.tial parlntirshll)s for caoltal at1d opera1ions; and 
v!I) Val.le for money. 
C. ! HAT Cc,,.indl d/feoti $Ull"r" to fep0f1 back as soon H 
pO!!Sibte with reoon,mondo:iOns tot a cult~ ~oces rent 
t.:.,.nk ~ in U'!it CO!"ltt«t or other war.< rcla.1td to 
imptementl:ng Making Sp11oe for Arts and Clllturo. 
0. THAT Ccur.:il direct staff,,. 

~ ~~rcy"5;~:.% Contioolicns ~t~ to Rf$ 1~hocl 13577 ~ •st to 

E, THAT-Council direct stefto'repo,t back.on e~e 
CAC 3lloc:.ii!:on !rt(a~egy follo.,.1ng ptbllc OQglgieo'l,tflt'Of'\ 
1:leVancouvor Plan •nd th• ccmoloilon olth&.CUy's 
10•re•r cap11aI Stral,oie.CVtloolc . . 

Clr. Pele Fry 

Repo~ . 
R~oomm&ncl::1tio 

013S4<1 Rcnl41 tnecnllves - Monitor th¢ OCL 0.'Tl·tAT C~cU dircd Gtatf to ~ lror the OCL wctvcrs., Request to C-l!r, Mrl.-in,c car 
W:,tve<s itle !MUI!~ •IM1 th• &ff'o~IY&OM t of lh• ('lli)W rental St~f1 

ineentlveis and Mod&rate Ir.come Rental HOU'Jlng Pilot 
Program, incllJding tile numb&r or n6W rental uri'IS:, their 

~ RE.PORTBACK ·F•l•• C<eeklo 
F"f3$tf RIYer Sluewa.ys 

.sizes tind afJOrdatill!)•, and to wMt<let;rM they a re 
OCtlieving the ·ngn &Jpplf or (Ctltal houshg ~spaciaUy 
r:w rontor househcld6 with annual incomes below 
SS0.000, -and report back pro!iminary fincfl1(1S In 2021. 

", .. p!O\'ic!e a:n l4'dato co the 09PC)JtUnilles OS$eSSfflent Reque,t to • , Report 
widaf'l3lt:en 1or itie False Creek w Froser Rtvet 8k,,0Wey ~ff Reoomm:.,nclat!o 
by tlle ond of Q3 l'021 ; 

Rl'S • Rop(ll'mReigJ~cd by Councl- Prln~ !)yWANO&u!2021).(l5,,269";37~ AM 

Report 

Report . tyCouncll 

Repon 

Report City Co.mcil 

8r;)ris!av 
.Henselmal'\n 

· Qhris Robe!Uon No 

Jimmy lammer No 

ACCS 

PCS Mousing 

EKG 

f,go27o!28 

City of Vancouver - FOi 2020-311 - Page 2Gl of 284l 



.ncy A THAT Ceundl d!teet $tftff to O)cp{oro ope}cns z..t3lable Request to 
o:y to t.M Cl:ty of Vaic:ouvet to lnere2$e eeee,s and/or S~ff 

of Var.couver Can Increase Access rcq\Arc new mull.f,mlly rc$denti"1 t,u!ld)'ig$ to sran.t 
u:, Slrotn and Ron\31 .>008$$ to :ill Emorgoney S.,..,;eci in flrttftrge-n.ey 
Muttl-Re9dentiel Buildings for Al circ:u'nStanccs. 
Ernefgency S<!IVices a n!AT CO<llcl d'rec:t .,.aff toconsldetw,ys to 

encourage existing strata and rtintal building$ to opt il'\10 
l)fQ9!'ams alOwlllQ aOCMS «: a:1 emergency si!MC:e$ In 
vaocovver. 

~ Rental 1r,:rives Rtport ~ ~ 
R&nt.'11 Opp in RS and RT 

c. r rf.Af stott' ,epo,1 back to Cou~i wih possible 
rtcommer.~liol'l$ l11$ l:oon as. possible. and no b ter than 
042021. 

PWJ, include in tne co-poet back, 311 upcttte Oft t.'le rnot:on 
passi:x, 3t 1ho Re~, CO(.lncil meeWIQ on JLfy 24, 2012, 
ttcm 2 • Bu11Cil'19 8y-lew Re\'lew: ~ tgt:ney Services 
A:.eess, movod by Cl!r. louio. 

THAT Council •?P<0"" the amended Secured Rental Reque.i to 
POllcy.~- rall)' .. contolred 11\,Apperu!lx Acl the Stoff 
Report oate::I ~emtie.r 1S1 2:019, eotl11ed '"Rel'Ull 
.~e, fbviewPh:ls&IIRepo.~ Back",witt\ ,the 

'(::~ i~~"f~~~l:~~~~:~s,:~~: lo 
pro,cee~ as a pilot on a tlm~ !ted b8$1$ with 
"4)j)l:cations ,o be accci>lcd t.r4II Juno 30, 2022, uni~ 
ofherw{se dittlded by Coun:t; 
FURTI-IER THAT staff report back » Counellat that llmc 
-with furthet rea:-nvnendat.ons, elt'ler as a ctanekllone 
report or as par: of the Vnncoover Plsn process.-

RTS • R~ Ro;iU(dod ~ Co1.1:id• Prlnrod by WAN08 at 202().(IS.269:37:311 /1tM 

Cllo. Mel!SSO De , 
GenO\•a 

Cl!t. Adriane 

.13(1) Repon .13(1) 

Report 

;1a00ing Committae on Ci!y 
•11\aOCCand SCMi::~ 

)iiyCouocll 03n Garrison 

No PCS Safeeify 

No PDS Housing 

?a;c28 of28 
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Wortdngfo;e!Mr; Cityof A. THAT CCM'CII ~ppoEntac:OMmitt,oe. (tot>oc:i:it!Od: tho Requed toSbff S.13( 1) 
V'M(:SJAJver 2019 Budget Corn:nittr1e BO&Qet 2019 Committee) or no more Lhan five Courd 

2.1l2n Wed6:n9r.:.atV~noo1.vorC1ty1-t;;!I 

~ Iner~ Support1or CaJnc:tlors 
for Con.:stitiJemyWor1( and 
Re:epo,nding to Pu1)1ic; Coi;cems 

mambcrs, Including the Mayor. alo1A1n!i! no mOfe than 
one counclf ~from u,e fottt p-:)!~ ~rt!es o, 
etoctoror9aol:2.8tl0n$ reJ)l'Menled on Ccl.a'lcil;: the 
Director d FIMnee ~t1d the Cly Manager"° moel snd 
discU$S the budge: ottliook :ind give feedback: to Council 
so as 10 as.slst Council kl Its budget de-tberatlons. 
B. THAT Councl app,ove the sener;1! Terms o! 
Refereoee !« the Budget 2019 Corrrnillee 01111:)ed 
below: 
BIJDG!'.T ~010 COMM!TTeE 
TERMS OF REFERENCE 
To prO',ICle ln-d&-Plh fetobaok :o Council and as~ 
Coondtwllh the procw; otfinsll:ing and approvl~ the 
:Z:019 tiuct;et. 
COMMITTeE MSMDliRS, 
•TMU..ayor 
• A m6Xrmum of four Cooncll!or$. w!~ "° m0te th.on on&­
Cot:ncmor ft0r,-n each poUttcal Pffl"ty andl'et eltdor 
orgunita~O(') 
•·T~ Director of FlftZln~ 
· TJ!.e C~Man&9cr 
• O!hor $1#!1' momb~HS, ~ m1t'f be ~ppcff\1ad bY lh4' City 
li.taM(lef', 
OiAIR, 

CourM:it cfl.,.._"tl ~ff to! Roques.! to Slaff 
l expl~ lhe l)OS.'l;ibll,ity of oKefing City Ha1 as r. ver.ue Jor 
weddi:'iQ$ aiid civil ceremonies at and on lhe g.-ounds of 
City Hall; 
!f.OOfl:tdor lflo s1n.X:t1Jro Crty Ho!to. aeros:s Canada 
practice "" pro','iding a venue for marriage and in soma 
ceses, providing ~lees including resources to oMah a 
ms,riago comrrAssiooer, officiant oc the neoellSary 
documotts roqt.llred fot marrla90 in BC: 
m,rtpcn, bac:k to Cour.Ci! w>.h rec·s. hca.ldhg any budr}al 
!mplic;cliontl,, al"d rm::ommenda~ for tt;o po:s3')il!ty of a 
pi1¢1 pr ~ program tor holdlog woddtt19= on ,ot da}'$ cl 

~~:-e~&~::'.Ja~~:~ke1el\a Gutterid;e Plaza 
~ d the garden al City Hal are considon•::i as possi:lle 
opt'ons for ~s In any tecomn'i8ndatior.s to ~ uocli 
v.report bad: 1£> Council by December, 2019; 
vUook a t options " won< Ydth ~~ dlgtt:al strotog/ tonm 
;md the Vancouver Part Boord to s!Teamlne tho process 
!or bocking a wedding at au eMc ve:wes. 

THEREFORE BE fl RESOLVED TKATto better serve Requet;t 10 Staff 
put:llonceds, each Councl1Qr'$ d!w-etlonary fund be 
mr.icel;r.Gfyincreosed froP'I $6,000 to S30,000 par year; 
FURTHER 'THAT lhe &oorce cf fundS fOI COllndl!o.'$' 
1iscreti011a:ry tll'J)Cr,ses in 2019 st:aa be tf,e b~e:ted 
CONingencyf\l"ld; 
ANO FtJRi'HER ll-!AT t'liS rncre8$e be reviewed dUti'lg 
the ne;rt bUt;ls:etir't~ Pr00es3, 

lnformotioo S 13(1) 
R.e,quest • 

lnft)ffl'laiion 
Reque&t 

tnfoonalion 
Req-, 

fnJorm,ation 
Re::;~ 

)nfOtft,~n 
OnlY 

lnronnation 
O""J 

Torin PO:;tma No 

P"1Meo lmpcy I-lo 

ln.COrmat!on Patrice lmpey 1--&o o,1y 

CMO Cit'/ AdmWsiraf,on 

fRS atyfinan~ 

AAS dty.Finanoos 
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~ REPOR.l 8A,CK -Arwt.us lo UBC 
$$cyTrain O~lgn Oevok,pm.i:nl 

Repon Recommend31k>tl approVel2 at PSP JOO 30/1$ Re(t\!6$: 1C S toff s. 13 
RepcittiUc: Rapid rron~11. rtomAtt>ull.is Sltect ~ uec 
Ullk 10 Rno,I mot!°" 95 ow,~ 11, n,IOU:os ~ go 6) 
~ sj/oouncll.vancouve<.Qt/20190130/docufffenw'ospc2 
0190130min.pdl 
Recom.neodotions B, E. H &-I 

~EPC>Ftt BACK • 800 ROOSOI'! f'(sra Rep.,rtRecommer.datiori 3?Proved at CFS Feb 13119 Requ0$1. to S1afr 
- IN estmenl Partners Rep::,rttilJe.: 900 Rob:SOO Pm.a U~ tb RTS 12948 

Unk ttt-1lnal moOon as awroved ~ m1nutc:. i~ 8) • C 
htp3://CCM'lo1.vancower.ca/201S0213ldoC:Umont$kCCIC2(l 
1902.13mio;cdr 

Future of the -420 Csrina~ Protest A.THAT Council supf,Ort the Vancower Pa~ Bo:,rd1s Reque&1 to Slaff 
te<;UOSl t« assi~31'1ce jn flMing an .1nem&1c venue- for 
tl'le420e'>'et1t. 
a:n,v..r Coune1 dltoct stafl' ro contol.!!t with .1120 
.organtlim nl'ld !he fltlb&: to lder,Ufy an fl~<:pris1e 
non-residential neghbccrhQod s~ where the 420 eve.'lt 
could be he!d in future yearn. wl!.h due COl'!SlderalY.n c-f 
City by-laws. 
C,THAT Cound d'toct -6!ilfr10 moo I If/Ith 420 otgal'iiz.err. 
""d olJtJlno OK> Cit/$ by J3Ws; ~l'tC! polkloo for oommOfciill 
3C1i'vlti6s a.'ld" events, eJtOk>ring how the orowefs Cc!Q 

move ,o,....artl Wflh lhcircomme!'th.11 ~ ties in ~=-~:::i.t.'l l.h.G City's by-lawenc policy' 

IY(g12# M:wf~ FOl"•tmt ~~West End THAT Council direct mfl' to i~n.·b:l~k. Vii:, ta ~o-in ·RIY.l1tet1 ·lei si.ntl ~~z~r.ae?=~~ ~~~•;~r: t:~"=~,~~a~~= 
byWev. End rcsklen:s. may havo on the grea?e1 
3\latabillty of O(I Weet p3rtdng: 

FURTHER THAT lhe memo su"""""7_. any feedbaci< 
from West End rosioot',ts regnrcr.1\1, this 1m'.endment to 
lhe by•laW, 1ne1utr..ng compl31nt!l OI" li\@ifm s.1;ggosdng 
Ill~ ~ -ldW b dl$Ctltnltl~lory 1ooe!.\-er Wt:s l;M:! $t~ 
ru~entr. w"l'D may bee f:tcltlg :affet=blllty' th6ngtt in 
L1e cityofV~~er. 

r.fonnatkln 
Reque., 

'thformatlon 
Request 

lnrormaliOn 
~ ..... 

s.13(1) 

dlno M•rg,,rot 
Comffilttee ori v✓ir,Qetls 

'"Cl!y Fll'IB;'lce 
~Sorvi:cs 

Ho 

PaU! Moehrie No 

k"lfoonation Chris. Oan,,.,enl No o~, 

ENG CityFi= 

CJ.10 

ENG 
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~ Helpr,gCampU<Sln01'P•n1Y,!mO< TH!!REPOREa~ ITRESOLVED flll<loesl,bSld s 13(1) IOk:nna..,. s 13{1) nformo!ion S.ndro Slngo"" ACCS Heo,ny c1:y Park . ~~T~u~:=!;:1~::~~ng · Rcqoosi tnly 

!l.im.2 

ru,dlor permaoent aocomrnoda.tf~ with 20!>roptlate 
suppcrt services 1o house Oppenheimtf Pelk_Patrons. 
S,Tt-1.AT !he City work wtth Pant Board stafftc 
temporarily lmptement a warming sttitbn In Opoenhelmtf 
Park or other city owned landwlth!n dcso p1oxnit:,. 
C.TMA T the oil)' wof<-\it;\h Pork aoard staff a11d pe8' 
o,ganizallons m ~Vide washf'Olffl facDttles fO{ pan< 
p,all'Ons rncludhg 24 hour access. 
D.TtlAT Ult City win with Par:< Soi.rd staff to !IXpl«b 
opl!ons so tlia.t campori may securely kOep Ulelr 
possessbn$, ' 
£.THAT the Ciy and Parle Boa~ continue to 
communicate abolll other possll&e soartlons to help ond 
and humanlzo hO~,&ssnes.s. 
F .THAT coutV;II direct statr to wort With Vanoouye:r 
PoUce oe~t arKS venoovvcr f ire and Rescue 
Servi~ tind C¢C1!/,i.t>0 ::, COMi(b( l"\eir la,pt.n on i,1.1bllc, 
!S:Jfoty. and ~pee£~ to ......... _ ......... .,.,..., • 

Proa:tiv& ~ £Closure 3fld Release of THEREFORE BE lT RESOlVED THAT Co>.indl direct Pet1dil't[I 
f°..ty Cocnd!lot Calerubr staff to regt.terty and retroactr.le}y ,~lease ~ calendars 

,:,f V~ r C-ify Coundr.on wlh such releases beiig 
dorlt In oOCO«:anc:o wit!) the Fre~cm or Information and 
Proteafon cf PitllaG)' ACt and, further that staff~ 
v,flh tho City's Corporate SeOJrily t'lam rogard.ng 
~Je~r,5;~1;;1/'!ld s:r.,curily considtrel.ion$ potW' to 

FUFt:'n-lEA THA i th.e caJendars or Va.ic.:uv« City 
Counc:cllors shill be dl$::IOSed ood ,e~ on a mo11th!y 
tla$1S upon !w.¢ementatiQn a!'l(I In~ v.1t1, tne 
di~ tind rtiltia~ ol th~ Mft)'Ol'.s Ctillends-r, w'Jh. 
provl!lfon~ for eiiendsrs to be re1~ tt no1 ~ l0$ed, 
on an Individual basis. if there are ltlTY recommendations 
by Corporate Security anc/01 lhe Vancovv'er Pol'ice 
Department to wlthhold public dlsdosuroof a catcno:u 
based on concerns for an !nd\lidua1 CcUllcU metn'l)er's 
safoty, the sofetyof thelr immcdiote fttnf,;y membots1 or 
the safely of their staff: 
AND FURTHER THAT Counc:i dired staff tc ... 

REPORT BACK- Clim,,. Amended ReportRecommonc1a;;o,,s from CFS April 
EmMs-,,cy RospOC1Sc- Aeo!leratc1l 24&29, 2019 
AeliO!\S & GCAP Update. Report bad t)y' rat 2020 on Aecel~ed /\CfiOflS r&l.li:td 

- lo Ui• Qrnalc EIT,.!ienc:y Re::.ponse p,t9Serited to 
Councl.l , RopM to be combl11od wit, 9nn;J.W ~$-1 
CltyU""'t .. 

~ REPORT 8ACl(-C!im"1e Amonde<f "°""'1 Recommond.,;,,.,s 1rom OPS Apr R••u .. , 10 Slaff 
Em~ •.RcspOflSf!. - "Bl9Mq\l"t'l:$" 24¥-29, 2019. 

Report bGc:t by ftl 2020 O!\ 8fe McYM ~ ted lo lhe! 
C1ims!e Emergency-Respol"~ p.roeenle1f!o Coor:CI! 

RTS .. Gener.ii Soorc.'l • PmtoO by WN-1J8 at2020-95-2fi 9:S0.:41 A.ti.! 

f!'lfotm)iiCr; 
R"t!Uftil 

nfo,ma1ion 
()<"1 

: ity CouncM 

Bafb3"aVnn No 
Frae,sen 

0,.,ug Srr.i!h No 

Sean Pandor No 

; ity Council Doug Smith N9 

c~o .. cc 

PDS 

PDS 

P8l)"J3Cl'26 
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~l!ik? 
s.13(1), s.14 

Zfaiilt-tilM& ¥1?iEMiiMiiWMhlll!U.'!ia~7116lim8:1¥1t¥U¥¥t!1ili:illd,4iH!M~¥iliiWJ½iiiifuiWJj •. ,;.~~ 

~ REPORT BACK .. GC:ndored 
tntorstclionoJ~~ 

01328·, Pto~ng RM::,a Hou'Sinli stc<:k 
:along Arte.rlsl Streets 

llmiZ Pre$86taOon from BC Housing on 
Afford&bb Home o ... ~ 
Prog,.m 

.13(11 

11-lEREFoR ... E -ae IT RE.S0Lvifu THATC~mci direet~· - Rcqv~t :o St=ff' 
$tiff to tnVMtlgate- alttmatfves (0( best pre:seNlng rental 
housltig stock !n C.2. C-3A, and a:l•RT zon,s, and to 
, eport back as soon as possib1e. 

Couoct has con::ems a:bout pt8Slll'Vfflg the eds:tlng rental 
h ouUl'lg stoek • Counct'I &-oct scaff to Investigate 
.alte.maiwes for best l)f&Serving rentai housing stock In 
C-2, C-3A. and all RT zones, and to re~rt back as soon 
as possitlle:. 

councilor De .Geftov& reqtltstect m tt '° .irralig• a 
presen".atl:m fro«rBC Housln·g on fue. A.ffcmf.tlblo Homo 
Ownenhlp pteg'am, and haw it.fits into the CJty's pl~ 
\Nhlewal\lngr« a chanQ9'1oth6VaneouvorChMe.rto 
b& apero-1&d. • 

Reque,ilOStatt 

port sandra sitloh No ACCS 

"nrOfmauor; l; foe'matiofl. 
°Re(IOOSt Only 

Gi1.K8ftey No P0 S HO.r.;ini 

t.ifonnation tnformatlon O.ln Ganison No POS Housing 
Ra~uest On!y 
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EXl)t;nnQ ii.et/ F«1:t,1 cf l-b."1Ml:ility 
:tt l'.i..:Mot:sl:'\; lcl'l!Jr,:, lt:1 St.9pol'l 
P.urpO!k, Bu!ll Flef'ltn! 

~ A Co:np{'el'lell$iYt: Stt:'J.~~IY to,· 
R~ll.t!ng ?ti~ full Potenl;i~ Qf N 
Nli;t1ttlme 6oo~my !n tht: City eif vare::o,__ .. .,.er 

~ Ciiy of lieconcillet;on Upoi!ll! 

1,.. 11-!AI coune11 01reec , 1alf ~~ ~re neve' torms of ~tlel61. to Statre- 1 :,:( 1 
tlospta!ky or.d tious!ng cenure wltn the d~loP'flent b"!d 
eoo&truc11on industry, cecl'l-<fflObled ~ lta11tt op1.:ta1ors 
and l~nders indud ng CMHC. in o,der m s:.rppor:: ~ a 
cfeWik,pment ol pl.l;pose O!St renlal hoosing. 
B~ lliA.T CcmtU .:llroct stair to e::mta,arhow Utnlled cerm 
master !easi,s for icch~na!lled ha~ f'OOrrtS m(ght 
ft.ric:lon with rog.ard ro rom:al rlock covenants» change o1 
u.a;:e, split c!atsltcallo'\ lfflt, ~ . l4g;,i!, l'Cf'lll'lg • .tt'ld 
citv·Wl:ie ;;>!onnfiu, 
C. 7HAT ,Cc,,x,dl direct staff to ~oe,+., upc.omlng 
rapor's on Ran:al lncol'Wl/e P'rogmm Review if ' 
t.odl"f:lnobled hotel rooms In Hou or OCL wut\lers mlgrt 
ill!PfOVO tno lr+u,r;c:il.ll c»rforfNMIO 80d do"fl/f!fy ot 

rt':.'!C:'~11 ~:~e~':ifio .,Q'Udo In u~ lrig 
repor1$ Of\ ~e~I !nctmive ~ ,am Rovlow :,ny bud-Qf)I 
l!:fld resource .consl~lfons. 
e. 'THAT CoonC!I c"!"ed; l>tait I!) lrclUde In ~ Ir toper~ 
t.acton .. H••·····-···.,·-·- · 

ATHAT 1heooi:rentVS1'001/1tefC!tyCoundl . t.-wom irv Reqh/!16tlo Slnff 
on Nc11~ber 5. 2018-Rff,in Its urequ.lYOCII! sur,p·o,1 fo• 
roa'i!lng lr.13i (ut eoono(ti,c potential of a t-l;tittfme 
Eeon,Of'n~ ar.a tllO role fl t;an a.'ld ®e.s pie)' ind slmflg~ 
ltlvtitw ~ eoono_rrty. :>no lh.al st!pports srn,all 
bus./.rlessez; and jobs, tt.e b:::el arts aod CUltu.,e sutors., 
ano th.e goal (orVa~wor to be a s·:.?!X31/'l:J-~, nven!:lle 
~ Wit'! ~poruinl6e$ for e'll;!()'Q'le. • 
a .THA'r VanCQIJV!lr Cify Cour,cO -direct staff to wo,~ ""°h 
(fie Vancouver Eoanomi: Comm:s•sion ta de.\'-elop 
nx:ommtt,,datron:s io, n :;6,;raP,e.h.anst...-e cJtyw1de 
HifJ111timC ~tC-mY Stmtttg<f. on,; the1 enconlpas:.o,s all 
-a~ ot .fhft tJ [gl,111mG ECOf'IQrnY and 501\lfl tp rod.:s 
the rmroe ol necessaw-actbns m,U!i'ad by Council al'\d 
tt1e-City1oremoveOU~ana lmped!t,l'lonts Y.! 
~b:mg !hl': eCX>nomic ol'W1 oeher P.O".entla!$ Cf 
1/al)CC)"".Ne(.s Nl;htUme l::cooomY, fn con~ulteUOn \Mm ail 
opproprl:Mo ,~ho(d!.!,l'S. with work to b• rn 2020, ahd. 
Cor a d,2fl sttategy to be presented to Cw-.ct f(lfl!!: ... 

A.iHAT Cotnd w..c~t Uit! Adm'nis,.ra:lve-Rep«l dated Roo111_,!Q lo-Slaff 
Juna 11. 20i9, Oftlt.ed "Qty d Reeondlbf.loo Updt1tf! 0

, 

tor t,f~ 
8.ll'IAT Ci:>il!"lcl cf~ stan to lndude li1 lhe 2020 
aoeondQ~tioo R~ort en onal)'K of the a~too oftha­
Clly'.$ f&CXltlliittio, fra.me\'\'MC oor.wnitmer,ts; inclt.dng 
rac_cm ~>ndaflons ror bulldi'lg_ on these ec.-nmiftnents, 
witit, \\here poss!t:te, me?.Sr.Xed 11110 s;«:ific ou'loomes. 
alle the s:eps !aken b dale, as. wal as a,s,$0Nlt'4ld bUcgei, 
lmpllcetkins to eru,blo 000$10era;;on Ylt'.h res;,oc:& u, 
l<lnUal b\ldpet plonnlng"8nd 4?Pf'O\l&IS. 
C.THAT Cour,ci direct staJfto re;>M b2ckon ~nllral 
6COO!ng efa~ofcoW AUdlt" In order lO k!an!lfy bo~ 
~h<>rt l»lf'fi'I am1 long t!l:rt'I\ ~ ities Md spo~-wa)'li 
I!? lmot<We ttle Cit/ 01 vanez>uver oolltlbS om ~oe:s 
'#Utl regertt to Rec-;ori<:rnai;on tl'ld topot!: t>P wl,h tholr 
Rnd'ings: er.d l'ee!)j"U!'let'ld:Jlioft~ to ~ckl"!Owi(lds;o -:,,ny 
·~ LIStioes un:::ovettd 8$ part ct u,e '"!1v!I-Ma~ • Phltu 

1nfcmw:10" 
Reou.&ot 

tnfamio11mi 
R«1UOSI 

Kmnrvn J 1o1m No 

.fonn,.;o,, l(atel)',, 
llri!y Cr.ib!teo 

PSL 

Aces ~omlc 
OlfY .. IOpl'l'IAl\t 

Aoco,w:Uia.l:icn 
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mm§. ACCOOO.labitty for Clma'!O Cnanga Rel:1!$10 RTS 13323, .13324, 13325 f!eQuesttoSlaff S.13(1) 
FURntER THAT staff rt90rt bOCk. wtth O bu~lci' 

s.13T1 

reprioltbtbn cf edsq blJdgat 1ot explorlng <MIY 
proposed legM ~teg!e,.s; and . 
. fVRTtiER l)iAT C®ndh:J,Ocl Slaff to rooort bac!c ,.;o, 
,full ooS11r,g "'1d bUl!get:lndtldlng tmplleatlons to the 2020 
budgot. 
0.TtlAT COUl"lc:11 $Ul)S)Ort rnooons at !he Union of BC 
Muricip:ililios f«: • . 
o.P«t Moody: 'HOLDING FOSSIL FUEL PRODUCERS 
RESPONSIBLE FOR THEIR COIITR1BUTION TO 
CI.IIMTE CHAIIGE"to: . 
(1)5enddl'!l8'• - ly lol!ers·<o the20 1Srg<,$1 
to.ssll fue4 oo~antes C(l behalf of thK members; and 
(ll)osk Che MWs!,er or ErwlroMien.t erid CimaiG ~so 

· ¢anad~ and lhe Mlnl.$t&t of Environment Md Ol'na'8 
Cl\009& Strategy to enoci laws to clarify tho right o! local 
goverrments·toroCO\lor a 1-alt s.hor~ of ~elr dffla:te ~ 
rrom k:$$1 toel compa!W$.; one! · 
t.Ri:hmond: "Recovering cos:sJor Loeal 05mate 
Ch~ngt J~a=· 0$klng the PtOV!nciOI goYommCl'\l 10 
e,tpl'o,e lhe initiation o( a el ass Ud!On sull on bflMlt. .. 

!lU}ll Cw,abi$ at on />ltemotll/0 to Reial .. RTS 13327 Oro~ 

~;~~==~:J1e;:u' ONg$ ~~;=~:Ji~:r=~to$~ 11 
of UM, Ci ty o( VIJltCtJ(JVe, Zoning ef".d c>ev8'opment Bytaw 
with proposals oo how thls zoning by-1aw could be 
amended to allowweJ COl\$id9red exceptbns to the 
City's wrr&nt prohibition en Cannabis Store$ tn the 
Dow~ EaS1S.IC:le exclusion zone, consistent with th& 
Cfly'$ comnitr'Mnl lO a comprehtnslve approach lO illici t 
sub:Julnco u:.o, k'lcWng prcvtnllon, hl>tm rodir..t!on; 
FURniER 'THAT V'11ncovvtt City Counell clrtct llaff to 
l)l'IQ3G& with the Liquot ~nc cannabls. Regulation Btat1ch 
(LCRe) to !ndlcateVancouv0< City CCM\drs imereotto 
address ,minteOOed aspeclS cl tho City's curred. Zoning 
and OCVdopmtnt B)'•laW as It pertain$ to facilitating 
wel~d O~ OtlS 1o the City";, Zoning and 
Otvolcp~rrt. ey..lawin rela~ to ~tmabis, St0rO$ tn the 
cly, as well as engagement Ql'Ound 1M p(()Ytnoa's 
regJatofy processes fo, licensing canncbis mta!I s1~; 
sr.d 
FURTHER THAT ••. 

Ri S • General Seard: - Pr!n:f!db,jWANC6 at 2020-05-28 9::iO'A1 AM 

.13( 1_,) ___ 1Clty°"""" FRS G~enestClty 

Report . 3{1) __jfy Counc:! J<athryr, )-lolm No DBL Heol!nyCl\y 
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~ Cefeb~~, !talfan c uuurec w~ A. THA.T Council dl(tcl S!alf to work MUI the Italian ~ ~equ~ ,o Slaff "' .13 · 1 
Stgnago in Little Italy Md a PIiot '°.mnwnity to c:xpbrc the crot:ticn of an 09e--fri4ncly 
Program for an l~allan Plazza In 'Ptaua• pUot $polct: lt\ V;.ntO!Jvt(. IJ'lel(ndudos loc9I 

Vsocouwr :~i1=~:n~ni~1=:i: ~~f~ 
outdocr spaoe that MO WOUid fnclllde the r'e$p00Slb6e 
eojoyment ot beer, wine and "appefilvost'ab,g wlttl rO()(!. 
anc tf po6-slble, to be Implemented before the- CM ol 
Jur..• 2020. 
8,THAT Council dhct staff to m-oauc and invite 
stakeholdcn tc ptirtl~att II'\ Inc process lno.\jd/ng, blll 
not Um1tY.1 to: It Centro,{lhe l tallai\ Cultural centre~ 
ttellan Dey F~ivd S<>ciel)', COn'Jnet'dal Ot!Ve Bui;f~ 
Soelet/, t:olbn Ch.omb« ~ Commer0o in CcnOQa 
WEST. W noowor P-Jblic Spaeo Network, SotaMia 
CC1lltC, \Ava Var~.MJf and the Vanoc-Jve.r Pol~ • 

g1:.~i~1 atl'itm , rt for a:tistic sign:,J,Qe !hat is 
In dlam.(ter wlV'l ltallan :ge, ond U pc$$P.:le s1m11or to 
CII ar<::h,,ma:tdt'lg tho!')Orth1 &iUlh e11d po.,slbly ... 

~ Expanding Da...-ntown. E3W:ide ~ C. That the Mayor er43ge with ttl'8 Port. the Mln!star of Mayo,'s Office , 
Greenspa.co and Wa.1edront Aocon Traos;Ofletlon and PM's Office lo achieve points l•v cf 

PartA and lnfotmlhe el:!y Council; the- Part< Board, the­
~ MP and ttte fecal MLA as lo the prograss of U'lese ·~- . 

~ Historical D16ainwlelion Against 
Po~ of SoYttl A&ktn Descent In 
V&JlroU'llet • 

QJ'.l:V.7 Combattinp A.n1i-Semlt!srn In. 
Vana;uver 

THAT Camel risfor t,,e molicn eotlUed 1-1'.slOrkal Rcqu~I to Staff 
~ rl tn!l'li:ltlon Ag~!Ml POQPlo of Scuth M.an Ooscont Ir! 
V..-11coover"' to f'le R.icia! and Ellmo-0.llturaJ E(ll.lirJ 
Ad\'iwy Cornrn!ttee le providl} ,eoommt(tdalions.10 
Cou:-ICI Oft the lll$1ori'(;::!J dls.crimitettoo 89Slns1 U1e SOUU! 
Asian community in Vancouver; 
FURTHER THAT Council direct sleff to wotk with l?)O 
R3Clsl o.nd £th11o-C1.Jtur.,t Equity AcMtoty Cotnmittco 
o,nd repo1 bi,ck w'!.h .te~tioM comino fr0m that 
wolk as $OOI\ as J)C-$S'!bie, « ty eartt 2020. 

THi\T Council rerer \he motion en1ited "Combating Raq,Jest lo Staff 
Ant!Ssrr.!Usm k\ VantOU\18f"" to tha Rae~ and 
5lhn<>-Cuhur,Jl E'!Jily A<M>Of'/ Comm;uoo to p,ov& 
re¢cimmcnda.tions t0COUnCi on how lite City of 
Vanw.Net cen ti,cteM-e 8<:tkm lO OWTPolll alf fQfJT'A; of 
r.1c!sm and !'lstted,. ~'dlrig Anatemi.itn'I; 

FURTH$ THAT Counc:i dlteci ,taJ le work with tie 
Racial a:'d l;!h:lo-Cu)'""1 EqlJily ,\dVisocy C.Omn-
uno report back wlth recommeneatior.s com!ng troin Nl 
work as !ioo;'\ as posslbte, or by eitfy ~20-

nformotJon s.13(1) 
'""""" 

Aeyofs Office 

l(U0rmatk>n Margaret 
Only Wi«5ens. 

No 

Ma)'O('s Office l.:s1Jr6r, No 

City C.ouncil 

Rbid/1.omrine 
Sebasl.lan 

Maty Clare Zak N6 

lnformatk>n IAMY Cbre Zale No 
Only 

A:1S & CUIM 8 

May:>~& Office Greenest City 

ACCS ReCOndiiat,on 
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~ Enotng Sexual Harassment ;:ind i HERE?OR2 ee IT RESOLV!O THAT Yal"IOOC.:WtClty Requestt:> St:alf s . 13( 1) 
V10lence In V8N:O'..'V8r's H~piinlity Council dirsct staff to report to Council on 
and Servtce lnd.:s1rles recommendations and &etions 10 enw re 1N ~•!Y of 

wornen Woocing !n !:he sawloe ;nd hOSplta9ryhdU$1iY. In 
the do'1e.top~nt or Ui& t&pcrt COQndl direct stafl 10: 
L~teet w!tti <Sown town hoteV,escaurart O'Nrie~ 
Vanoouver Pol!ce Oepart,,ioot. related essoclatior\. 
s.er.icc work.er adVccate groups (Lnlons and comrmmlty 
1>dYlX::!ltes; to formulat!) reecmmencfatlons on how ft) 

combat the grOY.th or sexua:I \lfota.nee in voocouver's 
h~plteflty end ~a lndustQeS end 1/\ !ho workplace: 
ii.Ex~-e w;rys tti endsaxuaJ\lio!enu inm&aty, 
!1'Ch .. 'tll.n;J ~ ¼lntCMNet hotel$, IC$laUrbr'llS and bit'S., as 
part of it.s work or: tr.c UN Women Soto Cllie$ WOtf< tind 
th& upcom'ing n:Vhtsjm~ economy $!t;logy: 
II.Report bac.«: Yi!th ~ens of ond oP(lom 1or 
manda~ng sax<Jaltz~ W>!.t~ p(tvemion ralnito for 
hol~ at1d ,estau~ ~ If as, p:lt't o! oither the U~or 
lteo'.;e or 1>ustness, licence apµro'411 i>.-«iess; and 
'iv ... 

Op1ione for an Acceleratacl tO-y'-W TM~EFORE BE IT fiESOLVEO THATVanoouvw Ciiy Request to Staff 
Tln:e-line for Addressing VMeouver'sCooncil direci staff to expiOt"e an accelerated time line !or 
Combined Se-J.19r O.•erfbl.~ addr&ss!ng tf'.e City'& combfnod sewer ove:flO\fJS, 

including {bUt nol l!mit&d \0) potential costs. poumrlal 
Infrastructure funding partnersN;,s ar.d programs (t..o., 
federal, prov!IM:iai, regiOl"la.1, and/or in conjuncUon 'Mth 
oC'lor nootby rn&¥"ticipalitin), polQn6Ql ~1$ IO 
cos1~ aeh"oY& accele,.,led wntbt quanty 
outcomes re!altd 10 com-i.inecl $(1'1.'er oventow events by 
2029, the p0len1"11 ~ of •coe1e<D~ combined 
s.ewer cvef11ow 1r11ttgauon on otllet" City o! Vancot1ver 
bvd'get prioritict;, Md an.y f~lo ol)S.taelos, ar,ct ror 
:;t)ff lo ~rt b«:k t~ CO'.lt\Cll ltl 2020wltl\ op!IOM for 3M 
3~rated combined sewor ovetflow tr1itigation 
PfOQtam: 
FURTHER THAT Councl d .. ect stllff to report bock on 
r,;ext steps for Col'nbiood Sewer o,ciflow mitig.atkm pians 
ss part of ihe Rain City Strategy in the foll of 2019. 

A. THAT COuneil dtr.c:1 staifr to &nc3Qe wllh 8,:,Pf'QPtiate • ReQUM.t lo Slaff 
Rosldont Ad'Mcry Co"l"lmltteo, foe their foedback. Oll tte 
use of an alfihabeilcal vs random order ballot as 
pen,jtted oy SecUcns 7& and 79 Of trie Vancouver , • 
Chatter. ~ndt.ldlng ttie R8c:le! ertd Ettv.o-Ct.(tu1al Equity 
Advis~ C~mltt,ea. Urban Indigenous Peop!e's 
Ac!vi9Q1Y.Comm.!ttee-, Persons with Oissbiliios Ad\lisoty 
Committee, ·~d Senlots AdWsocy.C<.mmittee, with the 
goal of idetl~ 9 balot lhal aehl~s ~Y ar.d 
8ff8Cltvone$S; -

.FURTHER THAT 1;lich ie-/4w incl1,1do oonsid:C:~1'1 of 

.:::~n:/~1~c:==~1:::::~ 
as numba,il')Q' candidate$ 011 a·rardomi?od b.dot or 
l'lavlr')g mu1Upl¢ mndomlinel tot~ of bOICits v$ t,m'one 
mn:!Ml vers!Of'), · , 

·~~::~::':~~:'n~~:,..~=o 
'loheth~ 0t not 1o rotum 1c an d~l'tab!tic3tt, ordered · 
ballot for ~ rsexl Vaoeoovcr mur'llclpal &loctiOn 01 tetai fl 
a,.. 

RTS·~ s~ ~~ by WANO$ at~26t:30:41 AU 

&3 i#.@-IJWW iii {&ijitiWWW™:i&®.P.lfJfi,w&Wii&W&\'lttf4Wd:WMi?iMtiif¥1Mti 

Report ...ityCollncil JimmyZa~ No 

CMO CltyAdmltli$tr:,~i, 
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~~,,...,~~*"'~mi#@/#,ffl~~rffltM 
~ enm;natin9Gene,..,,.: G1eonlng THEReFOR&BelTRSSOI.V.D n<ATCi,yC<>uncil Request10S1Sff 13(1) R09<>1i S 13(1) CfyC<>Lincil M~llJ•tel No ENG G<eeneotetty 

V;incouvefs Fllm and Food Truck direct staff ft) W0f1t v.il.h the !Um lndU$UV to develop a ,otDn .. • Vl1t1;ens 
lr.dustrtes t')atquleldy r&cll~~ aoo alms to oomplet~ elimlnate U'l6 

l/$6 of gener.i,1¢r$ fo, finlin9, events and food U'\lci<S In 
vane041vt r. 

~ REP0RT SACK· $9eclal Evenes 
PciCY Framewort 

Come>oncnU ol\ho plon:.hoU!d lnc!ud&cppom.A'!l1!Ct' encl 
eh:lllt~r,gt~ to obt#lng t !ectrical pOW"et to n,eeded areas: 

t~1::=epower 
Ocilons lhat focilltate the 
1 goa+s; pursue saeet 
et gcnoraWS neodood~ 

wOfking " ith Vancouver Perle 9oard lO cart!elpa:c; 
tJ't0Jtl'ragC$ VanOO(.-ver Sch00I Boartt ti> &nact tilml!ar 
plan; aeate flnancl()Q p(an that fe-vemgu M\'enut 
oppor.unl!Set trom fllm inCIUslry; ldeml:YQy pollekl$ Wit 
n~d lo be updated; woot with 1iii'l'I ind\$1ty t.o dctCfmlnc 
what ~ on$ m na-eded to bnnd V.iincowor 4' tht 
Gre&n&st Fi'n Prod~ Centrb In th& wortd: .•. 

CoWlclor Oomlr;ato reques;ted an upda1e on & $peed . R&quest k> Slaff 
1educ6on to30 Janfhour.at Keefer and Taytor .and 
ln$11atloo ot ,NdlUOnal sJgr)age necr Crosstown 
Elementary, ~ 

See page & of min.i!es from Reg:Uar Cooncil mef!ting 
September 10, 2019. F ~Gare in a.ddlli()(, fo repon 
recommendations. 

Fl:cq-J.e:Gt!OStaff 

~ Evety NsighbotKnood ror Everyone: A. 11-IAT Council d}roct st.ilff 1.0: 
Pemittlng Temporary Mo~. l EXJ>loro anct !'&pen back en oppomlnld0$ todollv.ir TMH 

Ros .. .t .. &.off 

bu!l~IMQ$.f0f hcmfll6ss restde~.s, on RS aOO RT zcned 
pare.els on private afd City owned lal'ld lhat cotf.d 
-acoo~e /he fOOlpMt. access to secrik:es anc!/cr 
:ffll'ISit, ttni,"'i) cf Muro uses. and Sllb conditiom b)• Q4 
2019. 
If.If OP,QOrtutl{lles exist then ih& rt!X)rt teclc ShOOld 
ld&ntify p,tllley ,IOolac !hat may be ,ec;ulttd U> :tdvance 
dellvcl1ng Th!H CM\ RS Of RT zonos, lnclucl:>g but nOI 
imlted tOi chang,at-U> the vancower Cnartcf' to enable 
Oh otcr or Planning authority to reta>t For '1ow OO&t 
1-..ooslng tor pef'SOM rcceW.ng O&lilstanoo~ In RS ood RT 
a roes.. ar,dlu nf!W rezoning polllies ro enabl& the .same. 
B.THAT Council direct~ to explO;e new.pos:sibm5es 
for creating perrna.nent bornes: for krN ond motlor.rte 
il® me fem Illes aqd hdMoua~ In ell r1oighbourtlo«1:S of 
tho city, through the Ctty \o\'ldt Pron os vtdl ss through 
irdomenta110('1 of I-loosing Val'JCOU\IOt .iind t~ Affordable 
HOC1$1'ig O&!lvery a,M fin~ .. 

~ Rel)()n Bad<: CLilturaJShl1t - Start to lntegra',e tiJs 1o}'ear clty-iMd& targets. for Re(J.:esttoSl.alf 
1.ntegratbn of 10Year Terge~ offOfdsbf• ot1o.& tultJrat spaet• &_pricx1:!es, lnJo l)OUcy, ~:~~~~::t=:~~:r.~by 

Fall .of,2020. · · , 

RTS • Ge.ner-dl Soard'I • PrlrrteelbyWANOO at 2020-0S.26 !)';30:,1, 1 AM 

9ny Counct Taryo Scoltard No. ENG • SafeCfy 

Relertal Cl!yCO<lnc:11 Ma,ga1et 
RC<>Ott Wlttgcns 

No ENG A!'ls& Cu!ture 

l:'iformo.ilon rr:formatlqri 
R~ uost Only 

Gll Ks!!ey 1'lc POS H\X,IS!ng 

Prescn~io1' Cily.C<>Jncll Btenls.'av 
Hense!menn 

No = Ans&CUIM6 

P~ o 9 of2S 
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~i!ltfNi&hfitGM~#l@:'itl■@IJM1il\lmt~~~~-~ 
s.13(1), s 14 

Ol3t5'9 Expea,ttng an Elementary School tor Rdates to R'J'S 13S6Z 
the Olyrnple VIiiage Corrwr-.:nfl'/- A.. 'THAT Coof)cll dire<:t staft to create a ''fast•lrnck• 
tho Ciiy'~ Rcje p~e~ on al\ urgent batls, w"8r~by 1h& 3PPrOV31 of 

' d&Yelopn.enl and build log pemils !orVancou'o'()r schools 
(new .s,;hools. re?Jaoornents, e.dd!Uoro, and c~ovet:.ons) 
can be exp.e,di1ed to allS\.ll'e that Vancou•ICJr SChOOI 
tacilltie-s can be euil, 1et,laoed, udde-d to. 1,1f)dl0( 

~vatod In a timely manl"U, b oo,lp buld :wor.9, 
divetSe. sustu:\able n&ighbwrhoods and OOrt.tt11Jnllit11 In 
o:.r clty. with staff to rcp011 bac<: to Council by Jenuar;i 
2020 fbQatdil\.g: aetbn$ tiken rt this 1e9;mi. 
8. THAfC()U!)C:11 dlreclst3ff;owolk\wttl1heVanoowu 
SChOOl Soard st&rf :o axpl0r1s ways to work tc9ethe, oo a 
eofltJ:tlve basis 1o iinprovo and atroom1ir.o Yarout. City 
2pproval prt10esses m p,urstit of the timely coostruc:i011. 
rC1)!:cemont, and/¢( renCYa!ton to Vancouver Schools, 
~~~ ~

1
~:,entary schooJ in Sou1heast false Cri!clc 

c. THAT Councn call on the~ to prbridze cepital 
funds fot a new ·-· 

Roquesuos-~ S, 13(1) 

01}!57 T~~ S.'r!Oty P10912m :::;:~sc::i=s~th~ ~:!~~r= 'Rcquo$1 ~ Stoff 
Boa.rd end (~n back cm rec:orrwnt:lf"Kta!Sons for 
fmprtr.-11)9 tra.ispOC'latiOn safety'lrrVaneouver', sc:hooi 
,=."';.='tJ~; wa»i;ori.-og IO 

:a. AJO'dOW, In e::inco.1 wtlh 'rc,l)O,u on ~ GtOOIY.WY' ' 
a:,d Slower. sa,tt $n'(U$ pt()gf311'1$. of W11'01'lt 
.lntm,n,eawe ancfClly ~ oerl81nlng •• pede.!,lan 
at1d eytll$t SSJ/efy ar~ VonccOver's scfle>olt, eny 
necess,ryinfraWUcture or policy changas to ensure 
Increased .safety o( children, staff and &umlr..cs,.and 
ptopo* bo6gets and tlrnefnes;: 
·b. EllQa;emtn1 ·and consutl36on ~ thtl)IA>lic. sehods 

= t,t;,1tW'p~~~r.~·~n~~~:,.nt 
Hel'JM aut:nor!Ues.,a,nd U,o City's Transp0f1l.'ltlon Ml~ • 
Ccmmittee. as tntegn,ted w!tt, and eo.-nplemo."l-tely tot~ 
~de planning process~ · · ~ - .. · 
c. Specffiestanderds that can be &p;::inei:I to ·e11 schools. 

r•'""""'i"" s:r3rtl 
RC(!UC$t 

GI Kelley No 

Cily Couneir L.tieey Hlrtlc · No 

POS 

ENG 

Commtmit)! 
Ptarm!ng 

. T~loo 

P©&10of1S 
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~~~}ti!™~~-• 
~ Ad&p(!ng to Pf'O'Yinclal Le9s!etl>1e A.THAT Council iiip,provc ttie ttreet menogcme(ll p.illcie:; Requaet to ~ffS.13( 1 ) 

Changes Relaied to Pass •. -• lhat Wpport the klll'Oduciion or!~ vehltles and 
tomlnue 1:, su:wort the operotlOnoftDfs and t!mou:;tnes 
in Vancower as oulflned in the Po!Scy RB;Ort date~f.June 
24, ZOJ,9, eu\lit\ltd -Maptlrig ta Prcvtnclal Leglslat.~ 
Chtl)gcs re,ie,ted to pn,erqer Directed Vechi,eles," 
B.THAT. COU'\Cl :tl>t")ftNtt .tho bust\ets lloenshg po!ic!e-s. 
Olol SUJ)port !he 1'"'10<luctlon of ride-1\alllng ve11;c1es and 
conlin_ue to supp0f1 th&.operaiion of taxi$ and Umousine.s 
in.Vancower a, ~tllnM in tt,e·Poucy Repon.da1ed June. 
24, 201S, "'1llUod ;Aaaptlog to Pro-leg',stcUva , 
Ch.,,nge-5 Ac'iated «> PO$$onget Directed Vohl¢1C$;" 
FtJRlHER 'n◄AT Cowicl dlre-::f staff !o wetkwith the 
Prcr,lne• of BC on a·Transp0rtoliOIJ Ne!wcrk S1"1e,ns 
Acce:sslbUI~ Plan tiat tMsures that ~II cftlzens have 
0'1\1111-.onc! ..re a«ess to pot,eica."y EVflllfll>le -: · 
t.'311spottatfQ\ i:1clu<t1og·i:tata Oil legislactve lmpa,;ts. 
ooce"'1>i!ity !noon~. t on,pe:ent-.';'~ or ::,rovlrioi~I 
dl$ • .-
C 1<> 1C. 

~ A Ccllot:or.rtiva and New Approach CllrWi,be and OOT!Wlato's motio!'I Reqi>eS1 to Sie 
to Oppenheimer Park and OihOJ 
Ptbtic Space$ Sta!f to e,,;pkx'e ~ iQ(l:, foe fyl'ld!ng identified needed 

seMCH 3nd- hoUf.l!ng op~ns ior people- ~.al tng with 
home.le-ssnes$ !n parn and oth~ pubic s,p,aces. 

~ Increasing Affordable Housing Staff re:port back to Coo rd in 0 1 of 2020 on measures R&qu0$l to Sia 
Options thro!,gf\ Char-actor HOVSG b furtttcr fnte01lvlza relen.tion.of eharactor hous.."'S 
Incentives in PS Zt>nes 

RT$ ~Goo.or.-. Seard! · P;mted t,yWANCEI et 2020-05-.269'.30:.41 AM 

' 
1 r1af#iiM ill~ffiiffl/¥iiffl~ 
,"9Repor. S.13( 1) S..nding Corr,et• No OBL T,•nspo""'1o, 

Comm.1teGOJl Sussmat1n 

!nfortnatlon 
Request 

Repal 

Pclcyand 
S!r.>1&¢ePlicrit 

lnfo<ma11on Silndt> ST,gh No 
onry 

ACCS Safe City 

StaMing Gil Ketey 
Commtt.econ 

!>lo POS 

Policy 8:,d 
Strat&g!C Poorlt 
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h!Mlt-¥1%!t¥- !Mslt1:Hf± 
~ Four~l!J.ars Drog·S'lt'attgy Re-,Iew , k ntAT, in tneintercstcf mov!n9fo!WN'dwith& 

and Adcll lklna! Resources compreh~e rev:ew and !ho ongokl9'of thtt F-our 
P!lctrs Drug Stratew, Counctt direct S1aff to tn~ 
ftSOU/Ce$ Jnd ttte cspacltyQf city staff to rasaareh drug 
policy; 

Requeslll>Staff <S.13(1) lnlonnat!On S.13(1) ~ mation SandlaSlngh No ACCS HtallhyClly 
t rReq~st 
I 

·FURTHER TkAT Ulo ·otiy·l'Nl.~er ·eamlrilster and 
o,g:mo sta11 and,.._, to Irr.tease the ca;,>dty ol 
Ana, 0Jtt.lre1)nd Colffl'IUl'l!tyS6N&eeo ~ re~reh a r,ttN 
drug pc."iey to fur!het ach!,tv1,:th6 g~· or the Four Pilars 
·Drug Strotogr,, .. 

ANO FVRTAeR·TI-IAi Olaithl's be lrnplcmened M &oon· 
as p0$$1tllt a.-.:: no later lhan th·e 2021 CityofVancoovsr 
o;,o111ti"9 budget c-jd&: · '' 

e: THAT c·OU"IC!l cfrect staff fo in1,•e$1ig8fe i nd repOrt 
bad: on tfte p0$$.(bU1tyoflmplMnenting ·new to 
Van cower~. 1Nt hav.ei ~0\'6n to oe. sueees.s1uI 
ln dAAQ po!lcy suatcgy awrov6d by fe,dcral p~ t !l'l 
Porwgal: • · 

FURTHER TfiAT ,ny re«>mmt<1daUons thal m8'{ bo 
b~t forward, are In tt:e tp!rlt of Tho Four Piltars Onlg 
Strategy ondtheH.allhy Cl':y Stratsgy. · 

, 

lW.§fil Supporting Non-Profit At>okatlons A. THAT Council d'ir0d ataff fu expJora o,»ortuni6es to ReqteSt to Stliff 
~ the Cen1erm Comrrwnity Fund fol" svpyort a OTES non"9f0fit organl:albn or o.rga:Uz::at$0ns 
the Benefit of NolghbouthOOds In rrokr.Q au,lcat!OfiS 10 the C8t1term Communly Fund, 

.S1JCtl es proviilng a ~or from~ City orv~er in 
s11ppoli of 1helr epp11catson, for the frst pro~ram 5"1.akc 
cios'ng )Jovember 29d'I, 2019, -$pde; to tho p~• of 
irwo$1!tio t, a WS)r,ott&d ~tnl program or 

~ An Opporh>'Vt)' to Particlpalo lo a 
Patrier&tt Campal(l(I FOC"J$SOd on 
Responsl>le Alcohol Consumption 

OO~ounc11 dR,ct stoff to ~etvl:11', repcesef'ltmlves 
andfOf Sfw! of t11e Cent~.rrn Commuo11)' F~ ovcrslghl 
eolTll"l'illee ln relation kl ltll$ biding progrem lo otdcr b 
tde,nllfy commoi, pibrlde, and oppomri'l!es to Olrf~d 
~ Jects that wooki servo to scale up the lmpact of 
projects, includmg ditec:tion to City str.f to ensure that :~:=~f~=:st~~=s~1,~u:.%1, 
·ChaMel3, intcr.,otions, a.nc:I eon;:ict notwor~; 
'FU Rn.I ER lHAT Counell dltcet siolf to t>rii,g 
tecotr'tllonm;t!ol\S fOC'Wal'd 10 Couf'lC'.i! ~rding other ..... 

"THEREFORE BE IT RESOLVED Tf'.AT Councn direct . Pendlog 
staff to pcoceed wlfl theop.pott.unlty they hava ldotlHOocf 
f'Of the Cfty u, partitlpate ln a low cost partnered 
CSM'?81gn focu&ed on rcaponsbla a lcohol :o.".st.mption. 
whkh vMI ISU\Ch In December ot this ye3f' during the 
holld3y season, wil.h eppr0)(1mate¥ S7 .ooo in ctty funds 
lo be atloca1.e<! 10 cover $Orne of !he oosts associated 
with the develOl)fn&ntOf lh8 related Qrt1nt matttiOIS and 
reatured on availabi.e wall t.?SOO al EasyPal'k Joti. und 

, porkodaa. oll oa noted In the October 16, 2019, ~taff 
,memo distributed to m.&mbers of Coor.di by the Cir/ 
Manager. 

FURTHER THAT No/ intormaeon Wt can be g~:lil"l&d 
r»m subsl!iquet1tevatJ.oUoos or U1b-lnttfi:ltlvc Md lhe 
"Park Unl!I~ option, $pOclfi¢ to t,o QV~ot\ of ~thot 
people are avaiing th&m~lv~ cf th& "Pt,11( Untlr optb'I 
ctu6 to lntoxlQllitton °' ror cthec rouo!l:S, be mecSe 
availatfe to City olVtrte,wvef statet)olders such es 
v~er Coost31. HeBlth. 

~ Extlng1Ashir1g Consumar Flre'N'Ofk$ VfRS, VP0 sod 09L $ta ff lo report bact- In 2020 oo a RtQUeSl to st)U ; 

~ REPOAT8"Ci<·F-Creekl<> 
Fraser River Blu~.vavs 

~ tobon 11'.o ro'!:111 ~le of eon$tltNr &roworks to the 
,,.,i,leby:!021 

• H,l)(OVld~,an updalG on me 0Ct)Ortun!lre$ asseMmt-nt Rcquos1 to Staff I 
undettlken fot Ule FalSe Cr~ 10 Fl3Sef Rt-It< 8Jueway I 
byth .. nd o/032021: : 

Information 
Request 

ntormtr..on 
) nly 

nJormsfon 
)nly 

Sandra Slngh No 

C. O.rwenl No 

City Council Darrell REfid t«i 

f''YCO<lndl 

ACCS 

ENG 

Communl.ly 
Plannlt>;i 

Safe Cily 

VFRSNEMA Safe City· 
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&~1P®1§iWWY!Mt4:llM~#ffli11lffiM!5\~ffeiii.~~~ ~ ReportBodc - ExplocqJa More A, THATCounoilchctstarttoexp!cn)vorl04,1sreguln1oryRe-que~loSl:.\.'f ~ 13(1) ~ .13(1) ·».,eouncii Kotl'liynHolm No DBL Haa!thyClty 
R¢bust Poli-cy Ffflmework Rela1lng measues and actbns .-.ithi\ the cttfs Jurisdlctional • • · 
to th& Sal& end Promot-on of ViPll:Q powers_; elth&r thrc-ugh the VMCCwar CMrtt!r or othe:f 
Products · relevant legisla:UOf!-1 B$ a step towatd th& est.lbfishment C1 

a mot~ rObtJst policy frQ1'1l&WOtk tt ltlting to th& ta)& and 
prt,molion or vaping products in V~n(;C!Jvc:r • .sild fer s-J.z,ff 
~ ropor1 ~~ to Council btf~ ft'!• end ot CU In 2020 
with rteommenda!lotls Md opUons ~ rCcrJncW$.­
consideratlon lncludtng {!wt not limit~ to) • sec 
recommendation b" m01'8 details 

O. TlofATCwndldi-m:t:itnfftoecr:,~tevAlhfk:lr' 
~ <:O,vt\t~rts: at lh.o V~et SChool 80sJrd, 1M 
Var,t;QJVef Pat~ Boan!, and Vanoower C:O.Sta! Hea!lh to ~~=~~e:1/~i::::::rvs m:~::ai:,tb4, 
FURTHE'R. l'HA.T st..'lff report back to Council on ai,y 
!nlti&tiV&slhott.\e-,V-,~Schoo1Soard,ltle .• 
VenOO!.N~t Parle Soatd', endlor Vancowe: Coast:tl ~ It~ 
'j18Y be C?ntemplating in reta6:>n to vaplng.. · 

~ lnc1eat.ing A~ for Emt:tgel"K:y A. THAT C<lC.K1cil direct $la!fto explore options: ava!labCe Reqoos1 to Slaff 
Setvlces: Examining How tl'le cay of kl tns Clfy of VancotNer to Increase access anc:1for 
Va;'lo::,uver Cen tooreaso Access to roqulre new mu!tl4amify fosklcn&I bull'dlr.is to grant 
Sim~ Md Roni.at Multl-Resid'erroal :iceo" lO al Emoraenq· SetV'.'Cfl$ in omergo:ncy 
B\.ild'.ng$: fer Al! Emergency eirttJmsmnccs. 
ScrviOeS- 8. '!'HATCounet1d".redstJff tc>conslderways-10 

encouraS(t eJ(i$1ing $tr.Ila and rer.laf bul!ctt'lg$ :o ·opt Into 
ptogretY\:9 11lk)'l.t.~n9 ~Ce$$ to ell emergency !&Nice$ ii 
Vancouver. 
C. THAT staff r~ort b&ck 1!) Council with :;iosslble 
reoorrrnent:Sations as soon as posslbl~1 and no .later than 
042021. 

013550 Vtterons - Free Year-Rowd Patki!\g THEREFORE 8E IT RESOLVED THAT COtlld dlteet Request to StaH 
staff to explore the po~slbilty of a proce.s,s t,o allow 
eligible holders of• 8C veterans .ficense plate 2nd 
CUffent serving memtiers of tho CaMdian Fote.es co patk 
lh-t~ vshkle for free, subje-ct to tfl!. Cme i.nlts atre.ady In 
place. at City of Vancouve.J pir1cfni meters. Easy Part 
101.;, 1o1.1rfa:co lots, and Park ~rd opcr.iiloo parking 
facilltles; ln~ dlng stanley Pat!<, 0Uae."\ S in beth Parle, 
th& Vancouver AqiaUc Ce-ntNJ. and all Vancouver 
Ccmmut'llty comras.: 

FURTHER THAT CCU'lcl dltcd ;U,f.f le> report back to 
Couno!I by October 2020 v.1th tt«>~tbri; ar.d 
pla,r.,; !O di&INtx a process by Nove:mbtr 1~. 2020, for 
year,rouDd tree p.,rt<lnl) for Vetete:ns and Cl.ln'Cl!l SCf\lln¢ ' 
members ohhe canaciian Forces., at ejl pc:irtdng ioeatons 

:~t':1/ ~~~~~~~:.°'Vancouver <n.M9 the 

wm Ramal liictnthii1 • PfOlected S. iHAT'COU"ltlt roce.iv&SfoilnfoiinatlMUie Rental . Reqli-&stLOStatr 
Number Secured R&ntal HotnH !s'le&n!:We P;ogtart:$ AdmlniStro'tlor') 8!.'teltl., gen&1sWy es. 

col)talne<I l~Apptll(lb< B Of tile Report do,ed ~"' 
1S, 2019.entalcd 'RQnbll: Incentive.$ R~Ph;SSC II 
RepM8ad¢~ 

.FURTHER THAT Counci' dire;< std lo report bock lo 
Counc!I with the Pfofoded i,umber of secwod rental 
tcnu~ homes the Rentel tne:6n1h'e Review.Ph3$e II 
rteo11'l!'f1Mda.lh>ns Bf& pc:gedhd to de,IIV&f: 

No PDS Safe City 

)'iormatlon Chris Dar,,.rer.t No 
)nly 

ENG 

Report ·PCs Hoosirg 
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~&f!M• Mttt?Wd&t¥Ml&&&fH\,L&il&S&Mitll~U--:MMii#W~~.ti•4MR@&W¥MMR&b~ ~ 
~ Rentallnoonlives • Opporttm!l)o~ o. Tt11\TStaff bCCMOlidateoppotnJnttle$ 10r' ftlnl31 Re,quest to Sl:3ll S 13(1) Re,r,or; s 13(1) Cl~COuncll Oal\GaJIUOn tlO POS l'fOI.IS'ng 

and OlsplaO'.WOOf,1 en~~ lnier lhe A.ffordoblc Hou$ing Choice$ !"1er1ffl • 
Rezoolng Polley (AHC IRP) lnb L~ So:urOCI Ron~f 

:ty:~P=~aJ~;~i~.a~1~=~~s 
the AHC ~p to ne-11 applications, anti prepa1e a re;x,rt 
ror eonside~on Sor re.fertal ta a publie hearing p~sing 
amendments t:> U:1e Z:>nln9 tine! Development ey.;aw to 
croato t)OW ~.d.>rdf=od l;Cning db'lriets fC'!' rc~dcndtil 
..on!.)! eonu~. for U-'> io fll'lu'♦ l'~i',(; or:t>ll~tk>ns tot 
RS and RT zoned ti~ In low dens«)' ~nsltlon aret.1$ 

:~~!:CS~~~~:!.~si~!fi~~irl 
~, !~t:o!:~::~:~~o:r:gub1y L, Cou~I 
O'I tt,y Impact pr~ed new 1:0ft'.ng districts (ot 
10$icSontial rcn~ ter,ure will have on rw.1er dt!folacement 
etc. 
THAT St.lff GS$t$$ fflC 11$:k 01 ~11t'lnldl$pl&Cemetll (S.OC 
min:; p.. 17) 

~ RBl'!tai lncenti-,e - M~~ the GOO.:.s 'TH,\T Colin~ reaee!ves for'W-wtta&n lhe Re.ntol ?.eqti~ to .Slaff 

of ~0(1$j119 Vancwvtr = :d~j::~~:=t~;~:reJ:!~be~ 
15, 2019, ontlUed 'R"'tal lflCO"live, RAwlew f'he;e II 
ReponBOCI<'; •• • • 
AND FURTHER iHAT Couricl also dlmd sta!f kl report 
back to Coul}Cil in b!aMa&I memoa wllh L!pdatet 
ltic!u(b; f'loW Rental lncenttv-e Re\ltew Phase Ii 
racommendallons are meeting th~ ,GOalS ar.d ta;g& sot • cut" 'tlM'ng Vancouver. · . 

01:,s;• Rffltal lro>l\1!,:,,, ,Repo~-~ddDof C. TH,<,TCo;ncfluect·,.,~topreporeareportlo; .. ReQueolto.Stoff 
er,d Commerclal Poa,cy consh:!erailon fonefeqal toa public h.ca;rlng proposlrig 

~ tsto~t)2Qr.ir,gard0oll'OIOl)(Y'!ON 9y-tswto 
add a definhionef "re5!d&,ritl3' ~ tenure~ In Section 2 
a'ld to J!mlt resldenUal dwel!lng units 1n now btf!ldlngs 
abave 4 sto(!:ys to 100% residernlal re(l.lal te.'lt.lre in the 
C-.2. C.20, C-2C, and C-2C1 ~ nlng; diG~t gooorally as 

~ Rorual lneootivcs - FU!thier 
Opportt.rnltlcs b r Maas !:irr.ber 

t':o~~ ~.~~t~:;t1~;n~\~!n=i=w 
Pha$C JI Reoon ~ek": 
AND RJRTHER THATCocmo1 dlroctsml!toropo<:back 
on a commertia.l re9l;ecme(lt Polley that ceuld !nciude 
1,neenwes for 1irdQrd$ ;o l)(O'llde units et norwnatket 
rnt=s., ·Irr.st right-Of n:f~ .and lo provide c:orm,crcb.11 
tcn;1nu ~ tho came or $imll:ir rent on rotum. 

N.THAT Council d'rect staJf to report back With 
recommendations co u.rgencly odd'tess the cl!mate 
emergef'lcy lhroUgh removal ofbarriorg to enoour30e low 
C3rbor. rental housing developmeN. includ~: 
• Furtherapportunities to amend Cit/ by'-ltW$, pollde$. 
and guidelines to remov~ tarik!rs and eneocsago mass 
limber dcvcbpmont h n~µiluto bc:atl0f'I$, by 04 2020. 

~ Renlal me'Oli1h•es • Refeml ~ Exlend K. THAT Council i"wslruct s1aff to ore pare a report for 
'R~I Repttictrn~int ()Qf!Sldcratia; Jcr taferral to publtc.hesrlngto a.mer.a tM 

Rell!a! liouslng Steek Offieial DeveJ:)pmont .Pl.an to 
htend renia11cp1acement rec:uirem~nt:S to V2. C·2C, 
C-28 and C.2er-1 zoning dlstrtds c11-,•~a. 

o,ss,.o Rc<>W '""""llves -l'ollltor "10 DCL o:TJiAT Co\lnoli dreet ,u,ff to monlor Ult OCI. woivo,s, R.;,u.,1 to Staff 
\Wve,$ Ille resutts and th$ eft'ecd'te.ness of uie new 1entsI 

inoe('ilwes &)d Mcdemte lt)com,e rtental HOl.~ll9 Plroi 
Prooram. lnclud'1g the number ol r,,ev, rental ui,lts.., their 
sizes all(i affordabat/, and to what degree they are 
ac:tie'Mg the *rig hi suppty" of ren1a( housing espec:la11y 
ffX l'eflle:«' houset:olds wlh annaat fr.comes b!JcW 
$:10,000, an:l«part back pre!imiMry i1ndings Ir+ 202.1. 

Ref8rral 
f:((fpof1 

POS 

Dan Gatrisotl No "pos HollSing 

cny Council Dan Gamscfl No 

cir/ Col.)')cil Daf'I Gemson No Housing 

City Cound> Dan Gllrri$0n No ' POS 
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~~~Pt:W~'t~-Miiiii ~JH:tiB'~~ffi¥¥@¥~~ 
~ RenUII lncenii,·csRopat baCk• THAT Council appro,1•1heamel'deOSecored Renlel RequesltoSmff S 13(1) epo<t S 13( 1) ;11y CouncJ DonG•-n No PD$ Hou'"19 

Rent.ii Opp In RS sr.d RT Polley. (Jtn&ral1/ ss conlamed in Appot1Cix A o f mo • • • 
Repoodeted Novembe, 1s. 2019. ~.!tied ·Renial 
lncenti-Jes R,view Phase 11 Rtport Back", 'ffllt'I tl'lb 
sceuong ,::ropoS!tQ ,erna1 ~~ltl&£ in RS ar.d trr 
(Seeticm 2A and Tabla 2 o( the 81)0\'1:'4'10tod rcr,ort), lo 
prcx:oed as a pilot on a 1!mo-iimlt~ b41~ wi".h 
appk:atlons to be aocepted until JUl'\.e 30, 2022, uliets 
other....,.ise dl1001ed- by Council; 
FURTHER TI-tA T staff repcr1 b:ldt to 0.JuncU at lhal time 
wM further re.oonvnencSatfons., ~et as a st&(td-aloM 
1l!p0(1 or as pa.rt of.tte Vancouva: Pb1n pr:>ONS .. 

.. , 
f ... crea!Jon or new category of reslden11a1 pr~e,ty 
underVaeaney:r~.By,,Law (or sp:Jt-dus property whore 
re-Sido!lli3' ~ ot proporty is c!oss.ed as ~ 1 
teSf<!er.tlal whid'i mct.dts imPl"D\'ement OVf!f 18110, and 
the remarntflg pO('tlon otthe propef'ly b~seef os clNS 
8 reae:at:ontnorMJro1it whic:tl 11\d.J:des, ki whole or In pan, 
sontc form ot con,munlty garden or IJ'lbf!c p.;.'it space, 
and report back to Council on pot-c.nlial ;;i,mtiltldmerd to • 
Vacancy Tax Sy.law. 

H •• aod repon ~ 0(1 opUOl)S 1o emonce 1h&darity. 
and tran~rm::y o( &.T Info oo.COV w~e. 

013561 lQl.,erlng per tietot ~ci ly fees to Cit Ki!ty-.Yungs am.eodrl'W?c'lt as arnoracfed by Cir ca~ Req1.1est lo S13ffil 
as:sfst vss ·e. THAT Council dlmcl mtr iO exp'ore the poi;entlal and 

/mpeci3 of ;r,mefldng tho rate$ OC ~ ~ t'leltet taorlt)I 
foo~. to OGStl fl p-ovldmg gmnt f1Jru:l:ft9 tt-.;it h~ 
SUS(al'!s tna City's historical SIJPPOrt for 1he VS$ W the 
role ot the VSS as an~ cultural lnsllution in 
V~er.~ 

~ 2020 Cepital 2nd Oporatl(lg Budget Q. THAi staff expl0fe cpt!o.~ th(ough lhe Ci!:)' Req.:eM to Sia 

~ 

S;,oo~~Polcy to ~~In Spoclat Events Rinding In · -·~•ts. 
2020 C,apitef tlrKi Oi)Orating 8udgt1 "THAT Cowd direct SI.Iliff to wo:k dlred(ywilh Cot:ncil io Requost to &aff 

~1;nt!:~=~:~~~::=~ 
r:ew budget proposa"s ond cos; savings o;iportunl&s ar& 
rev!e't','edwlth 1hegool of Good ~manoe andYh!ll 
1nfcrmed financial decision making; 

FURTHER THAT lt'le Operating Sudpc1 Polk:y 
(ADM~-<>04)"'1dCepitst 8""9elPOlicy(ADMIN-OOS)be 
1..';>datod » l11oorpol'&te thest- btfl ~ and lnform 
tho aMual budge! devebpme:nt p<ooost; 

AND A.IRTHER 1liAT staff repor, 1»,c-J: dur1ng lt'te 2021 
bud!,Ci process 'Mth the '8a;,lbilify 811d implemenkltion 
i'npaQ'.i. cf d"la.'lging to a \\'O!lboln9 bOO's;:ot P,C)CJ)ss. In 
fl..1urf)years." 

1orormaliln 
Rc,q~t 

Standing Motlna Marzin Nti 
Com.T1itteect\ 
Cly Finance 
:1nd ~~l.ces 

lnrormadon 8ravslav No 
OOly lienselmann 

ln!ocmolicn Midle!I& NO 
Only ColeftS 

'n(orma.ilOO 
Only 

Pa trica lmpey No 

lnlortna'tlon Patriot lmpoy No 
Only 

FRS City Finances 

ACCS 

City Finances 

FRS 

FRS 

Pa,;»e 1Sof26 
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~ V~te ~ A~ \VilflOut Fear Polley Counci!let Swanson noted six ti,pc«neantaUotl areas in 
1he ,Access Without Fear Pros,am. arid requested 
det,ailalf u;>datQ.& lo 48Ch of th$ sh, 0,003 , The City 
>,laMQer :.greed to provlie the lnfonnatiOn, or shoukl 't 
fCQuire o oonsicerable amollnl of wax, woutd ask that 
Counc:uor SWai-.son ;::ursue a ll)OU~ rm this rl)Q'J6:Sl 

ReQU0$1IOSlan s.13Tt J 

~tit~ to RiS 19$21, 1-3$2$. 1::!62'~ Pen.dl09 
A: A i:i1i n 1ha1 lnclvdes oerMc d"w~ment. ~ t.ons. and 
b'moltnes ro, ho'N't.'iie CltyOO(.lli'J fultydivest: from foss.ll 
furui, bolldl~ en dlve1ment measures fflken to dace i!S 
won ss '6ad11'1.g pntcclcos miatcd 10 bs:sll fuol fmo 
i~nt~ollos.. 
8.OpportiJntJos to cootfnue lO en; ag& tie Muni;ip.,\ 
Ftnence AUl:horlt; lo aeete a bssl! fuelfroc f!Jn:S &,tit 
would en3b&e O'Jle; B.C. tnur'Vtipaiti?s-to inves-t in such a 
!ood. 
C.Ek'T'lg!ng a moclon to Council fO" th!J 2020 meedn;!. of 
tr.e Lower MalAard local GovemmentAssotia'lion nnd 
ti.e UnlOt'I of 8 ·.C. 1/iul'l!clpnll t!es (U'BCt-4) to ro oxam!M 
tOO 2016 USCM Primer on Fossl Fuel Dhresimem and 
th-a Munkipat P$n&!on Plan roport, In light of i1eba,y 
c:hangt,g ltM,$!rnen1 and d~rnent snt;:g_~ 
O..E'vatsaUng \he benetlt all'J C0$1$ Cl tt\e Cl~ 81'ld 
VMCQwtf ECOflo<n!C Com~ lcn. perllrij~ti:¥.J 0 11 lht: 
C40 l l"'lllt$1/0~ foNf'n. if.Cl~ ,Ctt!'ldktg Its Mll!'rC:1-:: = - •hop. 

!lWI ~i~: t~ ~~~<:' Stroiegy 
• • Oeve.Qprne/"!t G~ 

~ CommlJn!ty Amon1ty Coel~rui 
{CAC) P:,!lcy Uoda!e 

Relates to J:irs 1:ffl Ofld {3S~"a . Reqi,&tt toSta1r·' 

C. -THAT Cwnc:if lns:rua ~.aff to noiifylando~ ar.d 
in~lteam :-e'?0flr.g appllcat!ons of the. Ctty'$- intent tc 
Increase CAf; Targets ·in the Utlk. Moun%21n P.dja,eant 
and Soulhewt False Ctook M-2 ZOflcd art at 10 $47.00 
an6 S67 .00 per sq.fl ro~ oetl\'Oly, 0l'ld roj)O(i back o.,-on 
fflplarnentafnn plen 1n Juty 2020. 

R1S • General S<iarcJl • P:1meobyWAN08 l!t2~ 26 B:50:-41 AM 

Report 

S 13f1 I &n1orma11cn 
Onfy 

S1snDrW;i Ctir~ 
COffl!Tfflee On Ro~n 
Cll\'~;ince 
~sr-~·ce:s 

Planning. lkban Greenest C!~ 
OOS!gnand 
Susl:llrnlbll't,, 

PfaMno, Urban 'c-.1y Fl!'t::lnecti 
o.._vnu.<i 
S<!Sbl1r,• bily 
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= C<n-rnun>yAmOcl!yConUibuUorn, Relat,,.toRTS1$7S.nd13870 Roqucst toSlBff .13(1) tn(cn,u,t;on S.13(1) /nloomotton Chm; No POS CltyF""'""" 
(CAC) Policy Upd~to • Req~t On1y Robenson 

~ E.mpbyment Lands & Economy 
A:evicw ~ Update oo ?hase 1 and 
NextS:e:,s 

o . THAT CCIJl'lcl f direct Nff to monitor 3M rtPCtt bock 
to Councn on 1he need to tndex cash CACt t:e,1ween 
Councl ~ roval ~ princ!p!e of a re1.onlng aw(ication 
and rczonl~ anactmecit by Council andfor trnposa a 
teql.llrcd lime llmil lo er.oc1 a 118\'t" zoning, whereby If the 
flme ~It taps.es. 1he approval lr.-pr!~ of the reror)ng 
ap,i:ficatr:ln may expire.. 

F. THAT CoUr.dl dlrec< stat to report bock to Co\mcil on 
die potential '°' al~ ofCOmnw~ Amen!iy 
Contributions to nelgf\boorhood l!OU$t-9, MS venve., and 
ether nM-9roftt veouu lhnt soppott grcwttt ind Ol'gOing 
oomm11nity se,rvice.~ delWeiy In Vancouver th"oc.gl'l 
00111:!'ibutlor.s 10 extElf('.sl oc4cn','rnent fiilcls tr.at support 
stJch aganiZatbns; 

FURT){ER TW>.T !he report back revle-11 koy 
oonsideratlone we~ as but~ limile,cl 10 I&~! 
considerations MQ'. requirements for potentiaf external 
endov-ment 11.n! ~nts. 

1'.11367§ Community Amen!t'f Contl'ibuUons Relates: to RTS\13676 and 13371 
(CAC) Polley Updato 

Rl,que>t to S,aff 

illm Cultural spaces ~elU. Sank 

!.,,THAT Coor\Cil direct staff to 1epoc1 baek' on a City..wtda. 
CAC elfoceticw'I str8ttSY, f()(IQ\\~ publtc •ngeg«mef\ot on 
the Val".eoU'\'er Pl,in • no tht eomple:ion C, th9 City's 
1().yeuca;,ito!Stratogie OuUoOI:. , 

a. i HA T Council direct S'lalf to e"xp,ore tht ertaGon er a Reqoost io Stott 
Cutural S~ceG norv. BAnk. modolcd oftc.r tho Vanoouvor 
Rent B:lriC, In ordP., ft) protbcl pt~us eu!iim1I spaces 
by making shon tMn er brklCfrf;Jncf:l'lg k>an$ avaiabll) to 
quallfiect aP9bnts, wM Ute 1ollowlng oor~rauoos: 
I) Howtosaoo, applicl¥'Jts and cperat!ooai!e loan 
1cpaymcnt'S; 
i) L.endi~ criteria ond wnrts. 
i} l~I Co!lSiderations~ 
~) Terms and Conclitk>ns cl Scans, repayments and 
slrfety as appicatil&; 
V) SHd eapiU>I foe lend~ pool. Including btJl not i'nlted 
lo temalnde1 from 2019 lrmovatlon Fvnd; 
vi) Poteni:11 p.irtnQrt.!'llp;, tor Qlpi18' ond operation&-: and 
vn)Val!JOCofl'l"Oney, 
C. THAi Council d.!leci mtf to report back as soon a,s 
possi~e with recommendadons for a o.itl.ural spae&S renl 
'W!rJc end In the ccn1ext 01 oU'W woti< related to 
ffl~.mOl",lin\) M:iking Sp:nco fer Arts and Culture. 
D. THAT COW"d dff«t-taff, .. 

RTS • Geoorat' S!Wtll - Printed bj ~'IANt'l:I at 2020-05-269:.SQ:,,::1 N,A 

Reoort 

Report 

~tandlng Matthaw Ne. 
Comnlt!ee on Bourke/ CM s. ea~~:,; Rooettson 

Clly. Co<mcll CIiiis 
RoMlrtson 

No 

CiyC°"ncl! Bmnlslav No 
Henselmann 

PCS 

ACCS 

E:eonomie 
OevelO!)t)"lenl 

Ci1yFinarco• 

Arts& Cuture 

Pclge17o!'2S 
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~ lndependel\l Auditor General A I HA.T OOU'ICI! authOrtzo 1.he aeauon of an lrtfa?1l3i Request to Staff 
Su!>-Conrnl<lee w::,rtdng group, In adv.Ince- or a .sub-OOrrwntnee being 

forrn&d, net 11'!lended to c:>n'11tuto g col'i'rilt:loe ~!So~ the 
A.1urkipal A!J'Jitor General lnfom'IOI W01kinst Group, 
,8, THAT the TermsorRer&l'9ne& forlheMunlcii>al 
Audl!M General lnforma) ~rlchg Gtoup be. as follows: 
l) ·To r,eeiy consult.with al'\d seek ~cnoauons, 
lnfonnalt>n, and a61lce from such bodies as ti)& . 
C1snodbn Audit and AecountabUlty F-oundaf!Of'I (CMF), . 
as .Y."e!l os oih&r relevant author!~ {&;g .. o:,n$1Jlation· 
with SC'& AUcfitor Gen~ral fot Local G~t. cflkes 
of Audlbrs GeoO'l'BI icross Canadti, etc.). ~ Ing e 
iwe-approvcd ~et ot up IO $50,000 to 1cxmally origsge 
the CMF'M: • c;.ol'l$Vl!k19 body to prepare dra-ftTorms ol 
~ofere11ee for, :>nd ope,3!101131! reeon,mendation11 specific 
IIX the estabtlshm(!(\t of en lndeponde.nt Auditor General 
Offlc.e ~ the City ol VanOOUVer, with &nQage~n: 61 
'CAJ;.F to be t'.,cilit>t&d .....ilh w.,pc,n from the o1fiCe of the 
Qty Ma~ager or... · 

l2lm.} incuding Pedestrian$ 1n· A THA.r ·counci!·ck'ect .s1t1ff to id.ot1tifY Aigh Prlonty RoqUO$ltoSloff 
V~f s Snow?roto<:d~ . Peoes.trian hok ;ind Sid ow~ lrrl.M city .-snd roport 
Response bad( befo,e Counell's surnrrer bf08lk, Wlh lniotmatkln. 

al'ld tticcmmttl®tio-ns for lneorpo,a-!Jng ~ areas·and 
,ldewalk$ lnW the City'$ ·SllOW ProtOC:Ol mld Res;,0().Se 

~=:d'~=:?~l~'l~:~~=~ty , 
tr:,niponotlol'\ t'l"l()dos, th& Oty't Complete Strool$ 
S'!ra180'/. E~goa~ 8nd Climate Emergency 
Re$o<>Me adioM 800 ol>jectlves; 
FURTHER THAT staff engag,a with the Setik>rs' Aef\tl$Cry 
co~e as wen es the Persons Wl!h OISablllttS 
AcMK,ry COmm'nee a, w~H·$:$ &r,J o1h,erJ's deemed 
benel\elal, (o, their feedbad: iind Input, , • 
a THAT Council diract staff to indude irlfOC'm.'.ltlM In the 
report bock OIJ!linl,g tho Clr{s ,espooslbl~les and 
oblgatlons with rMpe.ct ~ klentifitd High Pricrlty 
Pe<Seslrla.1'1 A.-eas and Sidewalks. a100g wll'\ the 
respeenve tev,.l0f\Slblitle.s alld obllga'tloos <:if caiocont 
p/91,-ata p~ O'-Nrlero 3ndlor lheiir ... 

ill.Wl Memt> ~. Oosi,gnation of 8un.il\1 lnle1 Mem6 that dlsCUWts tf il hi. rOetribiG to deslg~10 tM Request to S~ff 
S$ a Strictly Enforooo Burratd tnlot as a strl(:(I)' erifottod ncn-iisch.1:ge ZOf)C 
Non-OiMarge ZoM ror Boathg for toaling Hw:age, which was previoudy affirmed~ 
Se-N3gt .. council k"l 2015, 

013763 Toward Be1'Jt P:'aetice5 ii\ Civie 
Go'letnenee-: Ctarffyir.g Counc!l's 
Role as an Be:ted Board 

THATVnr,couvor City Covni:11 ,erer 1hi s wc:,,t to~ yet lo Drnft 
be fomtod oflee 04 the Audtor Gene:al !o claltfy 
CovnCl1's :ole IJ:S an Seeied Soatd for those areas. 
clreum,tancoo. and sluotlons wtu,ro Ele<:<od Board 
status miglt r-.arJrally or pole«.ialt/ ~ply, sUCh as tor 

:~~~~ie:as°'v.1[:;;'~e~~c:!f!\:1~=,t 
grol;I) c:.itego,y !hat 03tfie,s w!t'/1 It Practice Standards 
ardfwa. Code, of Ethics reqk~ ,eriodic reporting to the =~ ~ 100:8:'~~; :=r:r~~~p':Oita-ito 
FURIBER THAT it;,r, bo directed lo com;:fle end lnc;.11.tdc 
- .a. port of thoir roport b;,ck to CoVf0'1 - :, ~ or , 
occupatlo:ial and profimlcll\O! g'roups omPICYod end/« 
WOfkihg within the Ctly of Vanoouver !hat have, or may 
potet'!tia()y hav&, f'ractjc. Stanclards aN41rx a Code of etttte:s roc;ultlr'lg, or pote~ reCJJ.-ir,g, peflQelc 
rep,cnln9 to tho 8oa>rd ot. the o,g~tr.atlon ~Y !.erv& 

R'TS • GMa:al Sftatlt'Ch • Prin!Bdb)' WA~ al 2020-G6-269;3C'.41 AM 

.13(1) R.- s:13(1) SWllding · 
Commlttoe on 

Ct". Colleen , >lo 
Harmv!ctt 

CMO·CC cty Admlrislratlon 

poa.ey·ord 
Strat&gic Prlorit 

~opO<t $~ins 
C-Ol'Mlltte-~ on 

ErinW~ No • , ENG $&,feCil)' 

Clt/F!Nnee 
and SeN!eas· 

lnfcrm.3.li()fl, lnformatbn M:i~otO:,,,is No REFM Q~rtCify 
Request Only 

Ci,YCouncll T80 No CMO City Admil'!!stration 

P4oe 18ot26 
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ll.lm1 O«s:t rim1n.it:CfY COVMnnl$, 
l.anS)Jzge a,;'\d EnC'\.ilT'lbran00$ on 
VanC!>uw:r Land rrUes 

8. THA.T Cottriei cftre:c staff to repott back on past and Rtquest to Stuff 
cun en\ 3Ctkm$ lhe City o( Vancowe,-has laken to 
address. the-quesron of discriminatory w.-cnan'.s Md 
language recor¢ed in la.ad tides for properJl!"S within the 
boundat!cs o( the Ci1y ofVanoouvor, end -.o i:»f'ltil'y and 
bring fOf'Yo·atd recor.inMmdOOOlls fof any .xldilonal work 
!\at should be islcen inC:udng working Wllh the land Titlc 
&nd SUrvt:y Auh)tityC.f BC to eX))loie opUOl'lS ~ 
sy,tematically and Pf0aeti,•91y ideotiy and stlS<.& 
discriminatory covtnanl.S and language from VancolNOr 
land tltle9 (!ncludlt19 opp-oprla!e hdloalic-n:, en ortgind I 
hlstorir.al documents that e dh;.crirllti~to.-y o:t.rMant or 
er.azmbrance has~~ cancelled as ptr Section 222 o{ 
the Lalld Tide Ao!~ 

13( 1) 

.Q.lm1 ~~~~: CarSharln9 PM;irig~~f!~!$Cciu:e1~1:;t:~~~~; Reqoostto statf S 13 1} 
changes In fal Z020 as part,o1 the. stra1egy to acfllove Sig 
MO'l8 #2 (Safe aM eonv&niar.t active lta1':$f)Ol1at!Oil and 
k"ar1$!l) and 8!g MOve·n (P.nMion free COi'$, IN::M end 
busos) of theClim.tte&n~R~nt.:e.' ' ' 

wm Relef-and Rehttblt'.aOon of O.THAT CoiK!dl direct - start to p:re~i-e apfMcpria!e leg~ Request to Slaff 
Aggressive 00:9 OO$is,Jal00 ~ngutQO ard preseot o by-law cnenge lO allo\-1 recer or 

~~1.1~~~:::er~~~=:~~tol• I 
:anouago ard presort o t,y..iaw change to rectel'ine the 

::~a~!rfte~~~~~~;~odOg· 1, 
W:hOvlOurl!;t bel!oves b an ag9res$I~ dog, at!er all 
~iu:1#;:tncr.l ic done ~I INrl bot!Q\llcu,is1 3nd a 1ull 
k"ive'1iQa!iOf'I i& CO(ld'ueted !)y I.he City's anlrn,I corool 
deriortment. per C above. 
F. THAT bofl)fe <1nY sectiors or tho !>'rb\'"' are updaled, 
strut repa1 be~~ Sn'/ re.,ccrnmend.<1(!0,:,s, aro Jnci\loe 
t:oreie'.cietk:ins o( a4he• Ju~d'ictiCrn$ where r,)X:!em~. 
(1l'ogr"$iVO anin21 corwol by-lo-.i1; ~~ b.ar, ~ :,~l)d., 
h~!na 1-Jt'H WGS!mln$fcr. COQl.l!tllmt and Fra,er Vt.fl.e-; 
Re!)IOi'laf Dit;trlct. 
G .THAT Coun6' direct stan: to oonsi1Cr ()eeplc that 
car.not afford the M:rvicN of quaJlied vctorlr.arians 
aMlorqualified an!rr.ol , ...... 

ru1Zll Oe,c:bt!ng Stlpport ,~ an Eas~ A~THAT Co~n,cn ·c11rect £1.aff 1.0 re~ back 011 Request to Staff 
AM ots71ct. recomrnencfaUons for the declsrat10,1 ot an Ea~ Am 

District. 
8 ,THAT CoWlcl cllt&:t staff to ecns:TJ1t With tho Eastslde 
Cultura Crav.1 SodCC'(. as well m. Jccel ¥l'l!Sts, t t5identz 
and bu~8$$BS on s~; ~n EasSde Art.:,- District 
Strate!W, oomc:frncalruy ;o the- repcrt.bQ.ck on • • 
1scommendatlons ror th! ctecmra.1fo1' otan· ea.,~ Arts 
OW.rid to supp)fl tht ptlmarygoal of COO"batting tho bss 
or artist prodUc:tlon .s;>acc. aod loefud&: 

~~:~~!!~:~::=~·=1
~amers: 

lll.Conskler,1h>ns around larid U$8: ~ llcy and regulat:i,y , 
framework$; ' - · • · • 
iv.Look for potential $0UrteS ot $ong teml (t.V'lt!ing, 
pro;ramma and SUS'la:nabllity, incuding but oot frmi~ 
to inl:enti'ie.$, dcMity bcnU&Ing and p:srtntnhlps. 
C.THA'f.t.~l.s Oacloretlon and Strategy b& dO¥eloped ti 
oonJ~,n ·'Im emtent and ongoing work en the 
Vancouvttr f>;an, Making Spaces for AltS and OAl.ure, 
E~cnt Lands ar,d ... M. 

QllZ2Z. Un;\lt!rsal N~CCS:t Cc\'Or3ge of THEREFORE BE rT RESOLVED THAT Cot.men dii'0tl.S Mayor's OffiO& 
Prot.criptl0t1 Contnteop!!On the. Maye( to urge the Provinclar GOYam~ -to rna}(& al 

prescriptionoonttecq)lion !n BC avail0~1c .:.t ntu:ost 
Under the~ $oM¢t.S ?Ian. 

t"""" s.13( 1 ) 

~ •Of 

Cl1YCOundl Francie 
Connell 

C.'t-/ Council CMs DarHent No 

City Col.Wltil Kathryn .fief,'!) No 

City Council Albe &!M - "No 

Mayor's Office Lorraile 
SetiasUIUI' 

tiifol'f1J6lloa 
Only 

Rona · ' No 
Kond• Cr2.~e 
n 

Greenest City 

Safe (:i\y 

;\CCS 

Mayor's Office Hea~'Yy City 

CEC 

Pagfl 19of20 
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i!ml!i . L.el!ar . Spll! Assessment through a {H: THAT council f.Skd\e Mayor to'Write to th1rPce'!'ier, .l/.ayots· Offl~ 
Commerelal Sub-Class MiriStet of Mun!Ci,pal Affalrs end Hbuslng:-and Mitlster of, 

~;wflh a eooy'to BC ASSOS$ment a!Mi 1.he Metro • 
Vancovvor m(rici~iil•t of•Bumab}', Coqu115am. , 
Richmond,. Notlh .Vancower, Surroy ana.west•· 

· Vancouver lo reQtiesflhe PIO'l!nce to \\<>ik l'hl!t 
•munic:f::,a1:Ues lo 0:5t.ab!lr.'l a jNthvr.,y ,Ctld action plan 
over1henext'Cilem!ary~ rtolmp!emCn1-S;:l!t .• 
As~ through & Commordal Sub-class• for 2021, 

~ Supporting 'GenderE~and , THEREFORE BEIT RESOLVED ~T Cooocll dlr&ct · Request to Statt 
Oluef'SitYk'IVa~Clty ~nci'I t1aff It\~& .Clfy Cle~ o:r.eo to e:itablish al\ atw.tal 

• Gender. Olvers'fy. ond lnt9'Seetlcnal Audt to-elCSmlne 

:;;:::n<;o/°'c;:i~; ~~~sn:=1~ 
,eh~ » promoto gond-,, d~ l</: ':tnd !~rsectlON1:I 
. e<;UllY~ Vaneo:Nf:t CltyCouncll lneluclt'!g examlnl!'l{I: 
• Ocsa\)UV'e ~tis!lcs. l'lcluctr.q the vo1<.mtoer reporting 
o! gender l<fer.til)', diversity, anc intet$f1Ctioll3J . •. 
represencatk>n amongst e¼ectlon cand!dat, s., ~ 
memb«$o1 oouncil, nor,~ loctcd-eupport stotf, and 
sdwcory bodies; ' • 

,4 in..~S'tlUCtl.lre tu1Jently In p1aoe ~-su(l1)0rt council 
memb&rs and stiff with their wort lnc!udlng btA:f!"9 
layouts and fl..ll'TiiShirl95. -access to chiJ,d'c:n, safo 
·spa~es. klclusl\·e artwork, chamb&r flOOJ ~etmtssions,· 
night sltlir)gs. pal'Cnlal ic3Ye,' proxy vo:ng, Video 
::onrettnci'lg~ electronic voling, end ~shro·em hc\l:st.riry 
P.nd aocesslblll~ • 
• Policies,., 

0131'97 Public Amerooe, eod SQultyln Related to RTS ·13795 Re-ttoSt>H 
OCl--WaiveraOO Ren!al Re-Zoning E. THAT Council dirccl sta-lfto rtpc)rttat:kO:'laSttategy 
Hot-2ones where.by Communily Amctiiy CcnlrUx.t.lofi:s 

~AC:.}-clc.CmpV Covclopmoiv. Coet ~0$ 
Cl.$}-~ hOI 20rMS COUid b& ~o,nsl(!eto,d f0t -, 

!lmcly, tl!Qeted ;x.t,ne bef\efl-1 strato;y, no!YAlh$Ul;i'dirig • 
U'lo dty-¥,ide OCl. policy or f()(l(-year c::apiial plarmhg 
exerds.es. aria that~ strategy: 

a. be d~ !ti sucti & wtYy a~ t◊ Wor.n tho V~cs 
Plan p1oce1tt: Md 

b. be Inclusive of bul not lknlted IO pub1e eng~ment. 
the public heafflg process. Md oons.ider :he par!icipawcy 
budget process should COUlCiJ chow 1D COf'ltirwe with 
lhis pitot. 

illW Ptbllc AmenalesandEq\Jllyln . /lelotedlx>.R,5 '13797 . , Rif.iu•st.co .Stlll 
OCL-Wd>/erMc:IReMal Ro-Zo«1ng•,•:c. THA1 COUncl'd; ocuwttofi\a:p lM lld ·of •; 
Hot--Zonu · :wo1ver$1oxornptbM ,otatlv& 10 detnon$tnlded and . 

. pn:f,Od.o-d pUblCb~nofit n~ ; r,. Otdor 10 furthor. 
lllustr:it.6 wtwt waivers o·ecor in the ely're1a11ve·to whore 
bON!l1.sm:,yl>e r,,Medas pari'lhe next !2001) Aonuol · 

':,RC!>on on OcvelCOlM!\l C6st Le>les (OCU~ · 
o. 'rH,0:1: C.COnCil dtect 'St!lff t i) begil\3$'SOOI\ 3S pbsslbla ' 
or by'Q1 2021 ori atl ~ epplic.!tloos t&ceivlng 

· Comn'lunlty AmenityC®ttbUtlooo (CAC.S) 8l<&l1lp!f0n or 
Oe'19lopment Cost uwfe:s (OCLs) wai\iers, including In 
wtang WJh any'report/reeommell(lation Iha: s;ioeifce 

-~=:,an~~~ growl" and proj8ct&d growth: 
o«hef pro.xfmet~ ptoJcc1$ ~'vlnl) cxernpllons or 

' w:ih,~$; . • • 
. •b. &11y ,id&ntifllld'P:Ybte ben8'it n.eeds as ,app!lcable. 

)ld)Jdlng but "°' t~odto ""'"s; trrfflc'Calmlng, 
')lfr'M:truct""; and plaeernaking:ancl 
e.any ... 

~ T~ s,.,,. T;;;,;.-d •·National . ·Reirtes t>·RTs 13199. 13800,-13&01 and 13802 Request K> &af 
Co:.t'-Shar$d Un:Vcraal Healthy F. THAT Council dlrect staff!owrltctoUnion cfSC 
Schcd Food Program Municipalities" Health al)Ci Social Oeveklpmenl 

Co.-nrn!Ue~ 10 .share OU'b:o~ ot this moeon. W reQLtoSI 
fol!Ow-up on ad'voe.lcy cffor.s an:s stra!Ogie$ arisir.g from 
the UBCM apptoval ot vanooLi\ler'S2C17 RcsO!ution 
8127: Notional School Food P,ogrcn,, wtllch dlte<:I.Od ", .. 
!h;it IJaCM imd #'lo fodor:li°" of Col\Odicn 
Mun:JOpafi~ advocat.o for a tJnive~! Healthy School 
Food Program to prcvlnc.1a! and fed&ml governments.~ 

s.13(1) Moyo(sOf!ie& s 13( 1 ) 

Report 

Report 

. Report 

1.irorma\100 
Request 

>yor's Qffi,:& t.cm>!n• 
,Sebastian 

ly Counc.i Rosemary 
H-agl'Nara 

•No 

1y-Council Chl1sCtil>bon No 

Jtt.Cooncll Chris Cllbbor.· ~o 

~~ 
s.'lM!a Nl<oCc No 

t.layots Office 

cue.cc CliyAdmlnistrotion 

PPS C~mtmt1lly 
Pfonn!ng 

PPS •. CMy M mlllis1rat'on 

CIAO He,,lttl)'C')' 

P.:ige20o(2tl 
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~~-~MIMW¥111'#461B4i&,:ii<Wili:iififi4i\lliH?¥\'i¼ifilf&/liffi~·M«tilDlfflll4\4ik4Ji/44~ 
~ Umitlng 2021 ProportyT aw: Rete T':fA'J'. Co\inc. askstaffio rcpor,.onth~mot!otl tf'bllod, Req.Jest to Staff S.13(1) Cloer Report ~$ 13( 1) lnfonna.SOn COfflK1'1ght No FRS CityRMM8~ 

~creaso to No M::>re Tlu!n 5% '1.s:nl.ting 2021 Pr<:$)etty Tax Rate Increase to No Mott .. Only 
Thon 5%', to o Budg<! Wllji<s,,op beloro the July &.<!get 
Ov!looi:< re~rt ti part of the. City's 202, budget 
d&\'e{Opmeol process ~h consideration for ,n.1 finding 
efflcloncles u 1d ~ 38~9& across the organization ln8t 
wit inform mutliple scen:1tios ol Pf.Opef'!Y tax.increases. 

21m1. SafctyforRe,sldet'it$w.lhPtecolioc.1sR~tcs to RTS 13~ •,' 
St>11.1s:Oallverlng~swltto1.n · •1 

• Rcqu"1.to&..:aff 

Fear ' a. 1HA T Ca.ric!J direct ste-f! to m,ploro and report bade In 
a public memo by1t)e end·o( 02 202&. o,t.work ur,i:!crwa;i 
"' 1jtjsh ll!lple ... nun; Ill• 2016 policy (as ldOfllliod ln !ho 
'Update: Aocess Without Fe.Jr lrflplem.e.ntatlon" tunall and 
~.le 4e m from 1M c:ty t✓,eoogcr to ~S)'(?ra~ Co1.r1cl 

. on J&NJery 29,•2Q20~ ,. 

~ Salo1Yf0<Reddentswi/\Prec:arloi,. Re~wo.toRTS13818, 13819and 13820. Mo~•Offlce · 
Sta Ill$: Oolvorlr119 Acetss wt.hout , ' 
Fear M. TI1A T. Colxtcil direct ~ o fMycr to write to J.he: federal 

Miriater -ot pl,lbMc $ ."J~ty· by Af)ril 15th, lo ah019 ~ e moU°'! 
entl!!ed, -Safe.tr t01 Res!eents wfth P.reearious Sf.et\ls.: 
Oefive=ing Acce~wilhout Fear'\ to out1ne the Impacts of 
th.e AUgus.t.C8SArald for v a~J;V~s c;ommunlliei, a;nd 

· 10 &$k ti&t the C8SA revisit its 1nves1JgaUOn wact1ees; , 
partbltarfy.wh'en jhore .ts-no public &afoty!lsk. and when ~ 
Y.'Orklrig wfeh' ri>ciallztd~ Marglna!'@d, or 'A,llnerabie 
co~l!los and 10 p~e 1egub,lmitlon of 
!mnjgiatlon status ·over do?Qrt:atbn. 

wm safe(f fi>r Re$iden'i$ w1th ?t-GCa:ieus Relates to RTS 1~'18, 13819 and 13621. Mayor's ~Oce 
St\h.1$: Der .. erlng Access. witho-Jl 
Fear G. THA'I Council direct the Mayor to write IOBC-s 

Preml:er, Al1omey General, and Mln!sters or Education. 
Health, and U!>our lo $1\0re th& motion entitled, •S$(¢ty 
for Residents wit,, Ptecarious Status; Del.Iv~ ACCCS$ 
wfthovt Fear", 1::, ouUNi tht impacis of thf August C8SA 

~~~:1~~:! ~t.~~~e;0~e~:1~ n~=r~ole tn 
provcnt :sCtrilar slti.Ja,ons In Ifie fi.rturc. lo AGk thcl the 
pt~joln theCity ofV&~ t,,'f!nd olh8f 
m1.o11idp~l(ies by dB'-'blo~ aeces.i w~wt feai" Cdieics 
with ~ empri.sis on he.alttare, educatkln, anc 
e:mplcyment Standards, 

waJ.11. s.!e:Y for R .. ld~11S with Piecaiious Relatei·G RTS 1Ul18, 13820 and 13821.. ~1ayof> O!llce 
~JS: cm~ A~ss wlihO'ut · ·F. 'THAT ewnc:1 direa lt'I& 11.taYQf 10 write 10 ine 

Vatle®V~r' Pol'ce Boord. VPO's Chief COf'lstal>I&; aoo 
\IPD's tenkir mo~gotne(lt t o sh~re Iha motlr,:\t,~ttod, 
"Sefetl for RMldents wlh Precarioos Status: O&llvering 
Acoess\>ilh>ut Fa, for u,ecr review and leedbadc. . . 

~ safety tor ResiOMts Yl1th PrecariOtJS Reratf.ls 10 ATS 13819, 13820 3.(ld 13821. Mayon Oft!:» 

0 138"6 

Stutu~: ~ lhr~!jl ACC-0~$ wl:hovt 
Fear E.. TI-IA i CCU'ltil direct !he ~uyor to write to BC Hoooing 

:O~t•~~~~~~~a~~:11!=:r'~tha1 
tney matita!n pr1vtcyOC lnbe'maDOn related to access 
Without feftr pollCIC$, 

Water and Wa.s!Vooms ~s 3 HunM R8flues t:, RTS 1$805 · . Mayor's Office 
f(lght o. THA:C Council ti Ire ct the Mayor to write lo the . 

Prcvlnciaf Government &d'1'0C:Z~Jhat thGy enst:dn& the 
hunw:n ri;;ht to wa!cr and san~on in provlr.ctatjaw, and 
a4voeatt that the ~Mee •t¢P 1$#Uk,g llcense.s to 
extract groundw~ler for comm&rdal water bol'tli'IQ and!Ol' 
fo,.-bulk)wtcr exp!)$. ·. • 

~ \11/ater and Wasm>oms as a Huma:i, RG'Wtcs to RTS 13&6 MayOf"i. Offloe 
Righi C. TW,T Counc!l d-troot ihe M:,y-ot to writo to tho Fod(lral 

Govemrr.ent advoea!ing that !he-1 ensttine I.he numa-n 
rlobt to water and san!lat!on in federal '#1.W. and 
•dl,ocoting lhal !hoy h.tfill it,,,lr responsibility to soppcrt 
municipal intrasmicillro by itweSl'a'!g en a natlonal 1m1ter 
~d w<1S-1::w.lter lnfro:.-tn.~urc fv.~ thai: woukt address 
lhegr4w',ng need to renew existhg wai:er and 
•.tr.ts:lewa1er inft3s trvcMe and build new sys!em,s, ar1d 
lurlhet adv:,ca~ng that puWc Infrastructure funding ooly · 
fund pubic projectS-. 

RTS •GttJOrafSIJaro."1 • Prlr.toobyWAN08"lt~20-05-26 9:30-'.'1 AM 

lrrf'omio1.lon 
RequH:t 

1..tayo;'s Offioo 

Mayor's01!',ce 

fnformed<:tl , Sa11clra S'.ngh No 
Only 

May!x's OffiCt lomiine No 
5ebasti~ 

t-bvo(S Office lorralnEr •• 
Sebastl~ 

No 

r~s Ott1ce Lorratie No 
Sebasuan 

Mayo(s omee tormlne 
Sebastian 

No 

IVl~yot':; Office I.Qrr-.dno No 
S¢b~n 

ACCS 

Mayer's Oflic6 Safe Cly 

Mayo<'s Office Safe Cl!y 

1"8yo(s Office sat, Cly 

MayWs Otnce sare City 

t✓Aynts Office t1e1111~yClty 

Mayor's omee Heat:hy Cfty 
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@#§§ 
~ Taf<lng Steps Toward a Naf.icrd • Flelattd to -RTS 13799 

~~Wiiffll&Wi:fi!ffl•$1il!~,@-Mit§iit!tl\fM1tlt®Pi@l,JiWi ~ 
MoyofsOffioe S, 3(1) ,Mayo,'SOfflce,$.13(1) 1Aayo(SOlfice ~ ~:,., • !lo ~8Yo(S~O H .. l lhyClty 

Ce&t.sh9<ed Untversal Hea:t1)' 8. THAT vanoouver Ct'ty Council call on lh8 ProOJlf'\C~I 
SchOo( Food Ptt,gtaltl Govcmment It> c:ommlt to en ~ve."881, toSt--9'..arccl, 

he:,l!hy eehoel food program'°' all K·12stvi:iotlts in BC, 
lnetudirv;; $'\ Invitation ;o all parties ,e~resonted In the 
PIOVinC!3l ~ lo support a unlve1$0I, 00$1-sllared, 
hOallhy SCflCOI fOOd pn:l9l'8m. end t,o work w1th local 
non-profits and s;t,oo1 co.-nmunlllcs to plbt oM , 
~ t e f..e:db&e program thot ioopcct&. local 
cond&!'I~ and food CIAuJM, while promoting posl~i, 
hentlh ond education cut.oomes: 

wm ·;.*;;,ngS!9ps-T;..,-aniaNa11;;.a1-
cos.•sha,~ Unlv-,rsal Ha::tlhy 
$ehoot Food Progmm 

FURTHE.'l THA• Council di(ed the Mayo,, on behlllC or . 
Councl~ to write to lJ'ltl Pre.irier and the Pto'ilne!ol 
Mil'li$W) respon$ible (Of ad'.ocl food, namely "e 
Mlni$t.Ot'$ of Eclt;ctrllon, He3'th, sod Agrfc(ll~o: to advb:o 
them o1 Ceunol'"$ ondotsemem 2nd $J'O.:'lg, ongo-hg 
,vpl,X)(t for an Wllversal. cost-shared, hoelhy seheol f«>d 
program fer ell l<,12 ;tudenb k'l'BC, lfaldlf\Q a 

• rofe.-ence .b 1h& ... 

Rdated!CRTS ,i800. -~,.SOHibo . 
A TriATVsncoL-v«CltyCouncll Gll'9C1 thtMay«, on 
bol'!al( cf Cou:,cll, tow.it!! to !he Prime ~ nlster o1 
cane<to to etPJCrage the Goverrvnent ar canaoa to 
male~ tho crea11oo of a Cost-Shared Universal HMlthY 
SchOOI FOOd Program a top pm,rtt,1 for \tie nst!Of\31 
agmd;,, o f 1M 43rd P~amerit io 2020, consister,t with 
the loac'Of$.'itp oh'~ ;h:,wri ty thO (.;oV(=mme:nl o.t 
Canada tn wc~c to ereat& a Ml«\a1 !ooc por.cy, wlttt 
copits of the lctlcf unt ;o the Pre.miel' ot 8rt1lsh 
Columbia and !ha Provlncl-,I Mht$1ers responsible for 
$ChOOI food, name.Jy the Minl$tetS of Education, H~th. 
and Agrlculturo: 

FURTHc:R THAT Councils letler to the Pri.m8 ~ r 

~~'~ ~t:1i=~~~~~~'!~~= 
Tcntortos. !fldigcnous cotnmutlities, :ind non-orotil 
groups to ~.a CO$I..Stv.1ro¢ UnlverW H"101y ~I 
Food P'ro;r:am tNt on:;un:,s ~11 t ehool el'a'ldret1 leam 
baSlc food ski$ and h.'.!vo 3CCC$$, .• 

~ Providing Free Mens;rual ProdUct~ A. THAT COUl'ld dh,,,d !ltaffto explore a plan for Requem. to Slaff 
In City ofVanOOl.,'V!l.1 Cl\4c Ftidlillos :,rovldlr.g free men!.trual i>roducts tn civic feclll!los 
'Nast.rooms t1nsuring no one person wil feel ~nmtlz.ed irl a~ing 

U'iO proouQs as neec«t. 

B. THAT Counell dlroct s13ff to consider fu:'ldlng 
111f0o!Ne$ lnclvdlng, bl.rt not limn~d IO, partnerships wjth 
mtnuf.ict..f'e!S of rnenstruel products, t)()ni)rofil 
org.mizac!ons and funding e·talable fmm seJPQr 
government$. 

C, i riAT cl;\ff roport tx,,et 10 Courioil on A ~nd 9 3bovc 
W:.th any f6COl'r!fflC!'l~OI\$ on Cf before~ 202G.-

.. . ··-- . -} 
Mayor's Of!lco • \Aayof's OMce Lom!lr:e - N () 

S~baglOfl 

~

:mdng ?a\11 H6\I 
ommlr.oo on 
Ucyand 

Stm.tcgie Prioril 

CU.MM:l City 

Paoe22orw 
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~ Rew!ldir'ti Va.,cowcr: E00&yste:n 
Re!:toretlon Ac:<lon Ploo 2030 

THeREFORE BS iTRESO..VEOTHAT Cou11cll d!1tct Requast toS-iaff 6.13(1) 
'1.ltfl t¢,_rG$)0rt bac~ by'fa:I 2020. fn eon;unctiOC'I ~ lh~ 
report bade. ff'MI siaff on BJ Move 6: Res!Oled forests 

:",do-~~~~fe=~~~~~~°Si':rnof 
e .sf lek-va:rl ongolr\g City orVanoot:~ .! 

Slrn"~y, the Vancouv&r Bird Sln!Legy, !he 
WaterSl",tY.$ Re'll!Va1 Plan, the Hest.,YY Ory Strateg~\ and 
919 Move 6 (Res10fe:d lore~ ~d ~) from tho 
aim.ate Emel'OfflC'I Action Pl11n:· 

ii. lndud~ a commitment rorVanoow&:r !c\'!O!k tawaids: 
bO!ng eorfflcd .is a "Salmon-Safe• cty: 

m, Includes a commitment lor Vot100;.1vor lo work towM:ls. 
f>t;!no ; etllfled ~ -e Bln:I Cit/: 

;.,_ fneludM: the ae-albi of a nabnl 3$$b! rnanagel'n4'trt 
plan; 

v. WIii 'IXl t;ico:por.itg;d as part or ~ V"C.T'IOQ'JV'O! ?I..;.,,: 
•nd 

\II. $IJWC)rt$ e !egtooal ec.oeystem advisory council that., 

~ Wat:( a.n.d Wa'lhrocm:\ o:; b 1-!umM 8. THAT Council lllteet $tal to propore-a re ;>ort on L"e Roqw!N.t to Sbff 
~ t neceS!'.a,y policy ::indby,.law smendioonts required to 

a!igi Qty se,vlces w!th o human lights oenttl; approach 
lo water and sanl.tatlon servlCC>S. Such a report stiould 

~ Taldr$ S!c,ps To....-ard a National 
Cos1~~Qd Unlvorsaf Healthy 
SchOOf Food Program 

pa)I patUc:ular ettar)1!oo t:,; • 

a. App,yir.g a humon t lghta ~ to tis epp1c:ation cf 
&.ppllcab!e by )aws; 

b1 Provldl'lg an u¢ate on coi:nc:t's 2009 ban o., the saie 
or tx>itted water tn mu~lpal f&Cilkl6$ a,nd ~t"s, and a 
ploo to phc" wt the sale o(bo11ie1:fwo.ltt. whk 
Increasing O'o8 avsl fabOltJ of publk! w.1er fountains 8.l'ld 
watet tlctlk! fili'tg stanons; 

c. 1mpn:r.ilng Pob& access to 'h1lShroom f.aoitlcs. 
lncl1JCflng ac,.,ocauc,g fo, universally acees.sftlte wastiroOO'I 
f.ldltles fl\ tra~!t ru.tbs •nd hlgMc:« tn:iffic area.-;, llllQ' 
"1>?,.,,..d m,,Sndin9 "O">o•.•nd dtlitol mopping; 

:f. Cons.!derllg reiM:m sat~ and ecce5$lblty concem$ 
forV~ mlde.its mostw lnerabie to ttlS ~ 
eri:!lis:· . , 

e. J-/ow lhis wotlc, ... 

Relllt.S to RTS 1380'1 Reque~lo ~rt 

E. THATVw:tW.NerCityCouncif.t'ttrecistafflo report 
back with the next updaie c f the Healthy .Cify Strat~ y 
,wtti reeommendalors of wayg In whict. the City and City 
$'311' could WOCk Wiln !heirr~IV& COW"l!Gtp,ar.s in 
othor G.C. muricip.,Jr.ies In orcle;tc>,h~rod.ta tha< may 
be roatv.ir,1 to rood mau»r:. Nld lt) .cup.po11 o~choti'tor in 
odl.'l)C2cy ef'!'orts li,w;ttd 3 unive-rs3', ~Mh&l'ed. h&althy 
s,choo! f()O(j PC'~Nim. 

;tTS 4 Gfl!WlrSSetcdl- Prir&odbyWAN(;.8 al: 2020-05-26 9;lO'A1 AM 

Rcoon 

Rt??Ort 

.13(1) Oouo Smith 

Slandi!'lg Oaniol 
COO\tnl~e,: on Roberge 
Pt11!c-1and 
Sntegi< PrlO<il 

!-lo POS Greene:nCey 

ENG Heollhy Cily 

AOCS H•a'lhyClly 

?age23ot.25-
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@Wii@ii#§ 
~ Ttlldng StopS Tcward a Na!Sonal 

COst-sht.lred ~I Healthy· 
Sel'loo1 ~ Program 

◄·&%± 
ReiateS to RTS 1S602 

C. THAT Vi,neo~&rdty·Cou'ne.11 a:!rect staff lo report 
bac'.< toCoonci, prlot to tl'M, ~21,Cft)t of Vancouver 
BU<lr,el delborofons, regontng 0-HS!a!tls of, a/Id fundng 
req-1$ of, tho Vancouver School Clslricrs exolilg 
food pt"ogram(s) for the 202112:2 $Cho:)I )'GM: 

FURTHER TI(,\T councr dkoc:f. Wff lo eonvoy ¢oul'le11'$ 
· r.tspport a.rd enooura·gemont to the SCtlcol Olstriet for I,ie 
<:r~!on'ofits 7holls:le 10 Year Vlskin and Foed 
Framework~ and to no~ d'M) c>pportunity for the 0y and 
the SChool Oisttlct to exp:Oro potenuat pattt1etsr.ps and 
afgnments on shwed ot>Joc1/ves rofalln,; to food, feed . 
ee-eurity, a:'W! the fo,totlng of healthy tofflrnunitiM, Y.1thin 
Jhe dty In~ larger oonlext ot an anUel1:io1od universal 
Healhy S<hoo4 Food P-. 

wan 
Req_, to Stoff • 13( 1) 

~ sate1yfo, Rexsiie"ntsw<11h~l100SR.e1a-~ ·10ITTS'13831 ·-·· -
St.Mus; Oolivortn9 Acee,s wit.''101..i 
FW 

~ COVJD-19 Pardomle lmpactS: 
Anand al Upda'.e and SnM•T81T'n ' 
Ac1icns 

WM2, COVID-19Pa,demic lnipects: 
Flnendal Updt:t& and Shott-Term, 

.• Actions 

D, THAT Council direct $!;)ft to explore and report bod( 
by the ti!'ld or 202.0wlli\::? budge.t and timelhe kit optioos 
to~ the Acct$S to Cey Setv1ces Without Fcac 
(ACSV,'f) polcy a'1<I guidell•es in 2021, includ'" g 
ldentifyng and reoommflf'ldlllQ any neceuaaycr 
ec!dhlonal rescur'C8s, such os staffing or odd!tio~ 
~ing for MN lnl:iatt',,es, in or.:l&r to tuty·irt,P:omem C>t' 
strengthP..n the ACSWF porrcy Md to adopt boSt omc:tiecs 
from $tVIC:lualY a'Jes (e,g:. ;lro'-?dlng Ctty 10 cards, ~ 
&d'J}:e., elc.). 
t. Amer.:::l lng C!tyofVancoU'VCf grat'1. cllglbl:ty 
requirements to read; "Bo acccmmocinti~. wclcc,m"'9 
:me! open to people of oll • • • mlgr31ion ttatus, and 
$!)CJo..eto!lOnic condlllons. Ir. thel: poldes. prad!Ce.$ and 
prog;ams"; 

IL MaOCaltlg mlgr..-it :iyhts :rai.-,1~ roit $1.aff ~ pan of U\e 
bu&Iness tee.ice approval process; 

!ii.. lrwitinQ input frem ~ :idvlsory oo~: and 

Iv. Requlr.r.g Clty4,nded programs to ensure lhat 
access Is not d0pondent en ... 

8. THi\TCCU')c1request lheProvl~ ~d81.ay1h6 Moyo!'SOffice 
romtttanc:e'due date for othet talC!ng autl)QrtHQs· 
requlslSOns to atterS&pt&m;.&r 2, 2020, incuflng thb 
Prcw!nclal SGtioo1 Taxas: Translnk. .Motto Van~uvM, BC 
As!I-Usmeh1, an:.1 M~ FlnaneoAutt.crlty BC, sud\ 
that the City doee not hw,a to priolili?a the ·use er City 
wor!Mg capital. re:s·et\'Os and/or b6m:rwk'lg .to ciiy scnk>r 
and'reglonaf goYemmentanct agencies b6fore .xtv:.tbx 
COlltdlon. 

O.THAT. 9\ reSponse lo lhe unlqO& Clro.:rn.sta1'CO$ Re<i,ues:l to Stal~ 
<te131ed by th& COV1~19 pandemic lnciUdog ~k'lfy-
,iibout the ebl~ to secure P!O\llncial opera-Jn,;rgrwts, 
.,dee-teased revenues the Cl1'J is Q.rn'entty &xPerlencing on· 
awee§c!Y baSis.-arwJthe ?O™"t;;i1 ft>i' prope,rty'tax ·; 
dellnque.ncydue to economic t.ardshlp, caui:ici1 ,:fllett 
.s1etf to prepare and bring forward to Co\M"lcl by o.s soon 
• • ooulble by/.1:,y 2020J;;' 1·-:!T.f'i 

optiof\S t~ ~~~~ b,lt wi11 enaole the 
eey-orvancouvef1D echkwo a t>mlno&d 2020 Opemt1n9 
BUd)et. end mitigm&'anti:eipa1e<S mductd r9Ytlrtuo and 
lncludettu~ fol!O'Nlng: . • -.-

~::~u~~~~~n~;gt=;r::~e 
.wm corti(\1Jf) at SN-tst UVo(tgh t~ th6 ond of Sl.l'l'lmor. end 
u-.ot Sttr.e '81/81 of COVI0--19 r&Spon'$8 measures are 
aor, to b& int>~for.the remairdor of 2020. ·' 
I . tM.t b r&90rt lneiUde end p(OIA(le c«Jnell wlth a 
&ummory or CtJplttl Pn:ijo(tl lnetudlng. .. 

¥WW Mij@-.i®iiAS&!½W§@!6M·i#MH;iOl't'i!f4cMIMi®m 
' · Report $ . 13 ( 1 ) S"""'ing • Sandra Slr,gh No • ACCS Heollhy Clly 

Repon 

Oth!rR&;>on 

Repcri , 

p()rnt'(lltt.oeon • 
:,olttiyQfld 
,;tral_«JltPrioril 

{!,,~~:-•• -Sandra Singh- No 

:::it-t Fin:ince 
Jnd Stt~ 

"'1•vot• 00,cs Lomlne 
set>asllM 

City Council eo1.i Knight No 

Aces 

Maya's Office City Firo.nel!-S 

FRS City Flnst1ces 
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~ EnsurJns All V;:ncouver Resider.ts , 
C3n Con'C)ly Wilh Pwllo ~ all:h 
Guidance 

A. TiiA T Council publicly exp,,-css ewrociedon 1or the RcqlJClst lo 5tlff ~ 13( 1 
PtoW'lda!Govffltme-r.t,ind BCHousin( songor,gwOO< · 'r"• 
u, provkte 11oustng and other supports tor unhOused aoo 
~ef'W'..aly vulnerab)e Va~ residents d'Jring 
COYld·19, ; •• • . 

8. "'fHATC<lUnei'. ~i'«:11 1hoMayo,tocontitlu~. 
advoc=ir,ng ()f\ tehalf of Ul'lhOl!Sed Md sys1am!cally 
-ruloerable Vanca.Ner residents:ineludinc advocallna 
woogly !hot the Prow,oo of Blilioh Columbia aaiuire 
enough hoto} rooro:i, apertmenu,, oroU'!et l".ol/St)g as 
aoon a, PQSd>le, ~ offer tc oll unho.ased people Jn 
Vaneouvor so they,haw the s.ima.oppotb.lMJ for 
se!f.fsclation as p,;ipp!e wiltl homes .. 

C. 1)-tAT CoooclJ ~lrcct $tilf to 'wotkwiU, ~r0\•lncial and 

~~:r"~h:09rt:!1rJ:~~~~1: 
VanootNer, lnch.ldtng by eon\rlbufing clt-~ned land. $0 
lha l reslW.ts temp()(W!ly hoUSed dum;I Ctwld-19 aren't 
mO't'ed back onto tho $tJ:'eet When physical dlstS}lcing 
requirement, me r.elaxed. 

·- . !I ... . • . ·. 
P.1m Suo,,t.ro,ilng R,pre<.,en,..;ve THEREFORE BE IT RESOL \IE) THAT CO<Jnt,;I ·- R,quo$1 lo Slatt 

Oemocralic Pradices tn Vancower City $13ff to Pfepare enc. bring Mcit ~ Coundt r« 
consldoratfo.11 at too next JX>$Jibb C.Ouncil ~ ting 
f!'te!udlng reqvi~d noSce (f.1;,.y 26, 2020), amondm•nb. io 
the Proc:edurc By-lawthal a~ocizeir1c!Mdwils oro-.idng 
pub-lie comments. 8$ speaker, by crnall, or Ol'I paper, 
related to Items of Council meeMos,. Siat'dng 
Cor.imlttte.s, aod Public Hes~ be roque~ed to sttti, 
lhe following: 

~ Orig;oslLc<rCarboo Ruoring 
C¢00!0on (or Occupancy of 
Chlldre(;'s and> Women'$ liosl)itcl 

~ C!i"nitC~ Emergency Requifomo.n:.S 
for New HOU$!ng 3--.S10f0Y= ~ 
Under 

Theirfulfname; 
WNttu'thev are a r:eslderA of the ClcyofV.:,,noouver,or 
t.tttnon-tesi<lotrt.. 

8, ll-(AT COunclf clire';I $la' to work with the Provincial ~uost to Slaff 
HaaM Servl.ces Alfd\ortty, and o&ller orgW'lmltlO(IS as 
may be BPP(Oprlo!e, tO &I'd.Ide d&ep carborl reduelion 
opt,Ons wfthln M 1.n-• bt.l!:intss case <!eve&opment and 
energy pla~ ectl...tdes for·Ule C~ ren's and 
Women's Heal11) Cetttra. 

C. '11-IATC<Y-"'tUin,!rvctsWiff todevel.op RcquEtStto-Sl.aff 
rocom~:!IUoni.: to eompiem&lt the ctmat~ and en,ergy 
efficiency reqvlrer'l'OnlS lo A a!>o'.-e m enstw"e ttuli 
us.e,bie space iMid& a new home Is not re&rced 8$ t 
resU!t of 1!'le !noret1$ed ~ needed for zero embs!on 
mecha'dcal equipment, and interior height is nOi reduced 
as o rcsu:t o$ tt,c roof thick~&S- roqu!,e:S for 3ddltionaJ 
lnsll!afion tn ty~ Msemtllies, 

0, Thet CCtl'lcil direct staff to Wert( wfth Vancot."/Cr 
He:ltage FounC!alion and stal<ohotoo/'s to 'JP03!tt th& 
Sullelil\ 2014--007 "Cotl$0~li:Jo of Ht!'li~ Bulldll'lfi$ 
anc! Compliil'\CCI with V.tr.cou"~r's 8ui1dlt19 By-low', lo 
ensure that ~Cl'e Is nexrDi!it\< !n the recr.irements. for 

~~r:::=oo~ra~~!lo~~;~eg~ ::blitl9 
appoaches tha1 are oo~llb1e with a hils:or1c bulldlng. 

~ ~st Er,J Jo~sOoostloils to tt:e ::~_;t,.;3', Couocillo-- carr ,iit tno Cet.reif meetino on 

ReqUCS:ed a teport tack on cr,,esilCX'l$ posed by the 
Weil EOC!' Joum31 revar~ing West End Ii~ 
St,e!ter$ :ind 01.r.mnlines, Mp~ on lhc Joum.i!':. 
w•Milf:, 

~ Upc!a.te on Micro-wecldrlg OOOking$ Councillo: De Geneva fl>QueS!ed an update on aw 
numbt!r cJ rnlcro-weddifg$ lhat hav8 been 
Cooked a'. City hat, 

RTS • Gtnllt'a! Searclt-Printec'b)'WAl'KIBal 2020-05-209:30:<1 AM 

!ofoffl".atlon. 
Reque$t 

Report 

lnfocma!!on 
R~uost 

Solldn,Nfk:ono No 

City Cot.no1 ROSM"J>,Y No 
Hagr,.>nt 

lnform2tion 
Only 

Mary Clare Zak No 

11110:m.a!iOfl L~~ Ne 
oniy Matthews 

POS 

POS 

CMO 

Community 
Pill~ 

Gre,,,es(Clly 

Housing 

Cerr.munily 
Plamlng 

Cocllmunily 
Plonnlrg 

Pa,;w25of26 
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~ AO(:!>'t.oi,ei B.)'-CO,t,S {Of l:mpty Ho~ Cound lro, Fry Od~ ~ 
tax Cor.-1 Recovery 

E. THAT Cou:d IN.'!rUd. the Dlrec:mrof Legel Service.$ 
torecommelld ~ Couite:i r.tD/ OOditier\81 b)'-inWS 
necossaiy ror cost ~very .1nd/o: pen."lllles er ou,erv,;se 
fri'tolous, dllalOr)', traucluter,I or dishonest c!PP""..aJ of tete. 
f;ng of p mpcirty :;t:11ua rloder.,eon tewl:lng fo, 
Extraordinary Ct"cumslancet ot c1her-,.1se. 8.fld that 

~:On°!~~~;;~:r:Sw!~:~~ 

RlS • Genorat Search-Prlf'l!Od·b)' WA.'¥Ja at2020-05--2S9#.4T Mi 

R><l•••"• s=• S 1 ( 1 ) Ropart LAW 
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Council Reports - February to December, 2020 
Report II SubJect Desalpt!on Report Tl'.JlC Meeting Date 

• Al.L to.fttitlos. moefc.ted wtth -.'D1~mt oUU>ro•~ h the Unnod ~ l!S ft.~prirt ~ • ZOZo-06-02: 
(20t3-20~4)W9teaqlbutabiete~qii~C,~ · ,, · • ;. • 
-£.(!gfOMllrot,' Cl~• ~ l'JOt acqv~ ttom d{lrJk,!pg wa".o,!. 01/t ~po•.,..o to 
l'l'X5l. euH6'1Q• ~ ~m~ th;:i;l :111~• w.io,.- M1dl.1Hi 00Pllna ~ 
MK c.\11c::-:wmilvo f..a.1111'~ • CW! «s,;pn e. LegiM•f;a: -· • 

· •' l?~ct:ed a~ aeh:'1j adopt,2$20 N;i,pqr.t) 8t.ld1'1Q_C~2mer,drnen'ii;'A • 
1~ 1,:e meim&nar190 tc,;$!:3) 1.eci_ul1&. toi., ~ ·~ (qortlhQ O(U ~ olla · 
~ ~ Jn09illlaesa.~ o11!on ~fmalnt&nar.r;o,,with pro~ o<I actions to _, 

'i_~r,:;ei::; , ~;:_ • • \ ~._ ~ _., .; ·-·•, · • ', ,, 

cioc1,1!:0 1111.d,s-..oJ Q Pert!~ oflaiMAd,iot tfltl)) •l?ti$ ree,:rt i:eets Coon«I qi~t.o <:let&, stt.9-11p ,tndCOf'l'ley to ~ Ro;oct• , , • 
,1876

1

,i,,d ~9~S~lns~(AYenu~ '.,. ·~ oroU956 10~~Stolinsm{\v~oVo aFPfO!im.atof1.164,5 '-413ro.~ ~ ; 

; t9e~:~a::~,~~~~=-~~::,~= ~~=~~OWJO( 
, hOU61niji.an~.1.1nc;lcf't!o.MIRt{PP~, . _ .'.,. 1

:· • , • 

. • , I -J)n(11~ 1tcr~lo!lil']g i'1d.dlop~ ; ofpccl:G-<11f'l~ lor,o~ b .$C"l ,out~ ' 
, '. ' . · ,'. :/ , :' ,· . , . ~~etlor,_, ,1.90, 291•ilnd291>..·r t O'te":~·~~-~ .~e~.,: ,, . ' , ;, 
• .:cul\ird,AlnMlty d~~.t()".l"' ~ 1a,sw 11h Av'e -.. ~~00KnQ'~;C!lno1 o~I o, e , ve.'~!Pctm~rS®rdapp el dttte:t-,i

1 
80,ort 

/11istStu~0,A~ rd l~ase,e~ I : :;::,~c!e;::;;.~;;;~~tt\1~::.A~ltyih .·' 
-ea::liiol\'.ol /V?St.SWl>1Aw1ud lcaso; 1or7.-'e~t.tito ter+ar.ts to~21•(t.::tat • : 

;v&n:oi,..,.or ~ ri::a:~e,f eund~on e•o·t:d'· ~-~ 
R990rt2q19 • '-,-. : ' • 
hdlgeflQus Htarl'lll WWeUn~ 

~ Pro!.Cntat:km: M!;s!r.g and Muro.red lnd'\penw, 
Won-.t1t1 andGl'b 

~ , i~j• (kot,,Roci:;:mq}l"'?f', 

2L.~ ·· '.Pine~on:~'&O\le,~-Ttl;t.F~f./p 

;ruxm-.: ·-·:Addi'J9 ··a ~; ,-_~&-Emp~~~~~:r:ix,6~i=f· 
:Re~ · .-,, • 

J~e,1ao~ .i·.~,·-. ::r .•;•. ;. , .. .,~\. ..~•,:, ·/:• . . . 
;VHF.: 8ca1d annu:ar, eportfo12019 at)d ipprov_al ofa ~plYJMflt rcr,202.0. . R~-?Ort 
aj,pef~202Q·2022P;>tra1r,s;~Gt&eniec,t. ' ' · 

•91tfCcuncll • 

• 1.:1 
Clty Co""'11 

~r~g·Com~o on~' 
Flna,ee 3ltd Sffk'bS 
SWr®o Comrt'#Ju . o" C$J 
ft\enco i'l'ld SeMees 
,at;oo~. ~ 

Based on RTS and Council Themes as of February 10, 2020 

Setvice Group Couricn Priority Complexity 
Dev"10Fftl"'1.,61ild!\9$,,C Gtffi\eol ct,y_' 

' -andlJe~ · 

~:·cC:'1ture._l!ll\d Nb&C~ r6 
Catn111U!VtyS, rk~c 

• Plan~, Urbano...;,, (,_~'lllf"!ll<I' Plar,ing. 
aodSu.tal;i.ao!IIY:t-., 
Arts, Cutlure and RecoOOl!alkin 
Commt.:nity s~ie,,, 
Art;., CultlJ~ f !'ld Rcconcil!olt~n 

"'!"~~!'Yb:-' .. 

l\lsk Meeting Theme 

Hou~lng 

~coonclllat\on 

R.!conr:Uiatkw1 
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Council Reports - February to December, 2020 

.. . , 

, .P.10f#'lg, Urban OisilE(I C..'ly Ad~ l~O'.ilf-:·n 
•tind .. $~lno1>n&y · ' j' ' , •, 

Sttndlflg C~-nmlttff"' P:;11:y a.,d q ty Moncger'5 Of'll::o 
St'~1tQLcP1I0111 

Based on RTS and Co:.oncil Themes as of February 10, 2020 

., 
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Council Reports - February to December1 2020 
Reponil Subjca Oes<ription R"!)Ort TV?e Meeti11g Date 

p,.. TMA.l CCU'ldl !lul:\~rize l?!e i;;reat11>,;, or er, itlfonnef ""'urklng grw;,, In Report ?021)..00-24 
&dlaflce ot a Sti?Kcirnrnt.tfle bolno formed.not lr.iomlcdto coll$!nrlo • 
~omn:fflt o cal•d~o Munk(J)011 Al.d-bt Ge11eNll "1fi:;:,,m,- W-odtns Gtou;,. 
ii. TMATth~Tel"J'n' c,R..!tfetnce for!N ~,wdpal A,udltorGMeral IJ";f0tl'l\lll 
Wert<hoCtoup be at bllc-ws; 
J) To h«y constltt'-"fth ar.<1ses.k.rac timrMnddo.1s, il\fonna1fon, :>nd ~ 
from such bodies u !he Ca,adlanAl.tdit and Ac.countatlllt-J ~undaticn 
(CMF). = wt;'.1-es otler relcv•!'it ~«il!.os ( .. g .. oon.;-Jll:ltlo:i ~lh SC'$ 
Al!d,tcl Ck(!e,.. t::r lccel G:wtmmed,. ctlle.es of Audlto1'5 General acror;s, 
Can•i.1•. o~.). h:l11dh1~ p;.c,,;epprCWNti..idgctOj up to$5i>.OOO tt> f~a,lt/ 
~ 90 #\IC CMF a~ a ~body to p,o~ dratiTtfmil otRetetence 
fO(, t"lnd Oflaf:Nl!»n#JI r$COIT)l'MndG!lonG ~ec'lftc to, IN ~hm.nt of .in 
lnd .. per,d$fll Auditor Ge".-al Offiui Ii, tt,a City ol V~I\CDW«, \1.!11, 
en*omel'rl of CAAF to b-& fodli~d~ :v~ trom the o$c;t oftht: City 
Mana..~or:... 
Staff teP.ort back b Council In 01 cf 2020 en rnaDSUrcs to tl.lrthtcSnctn:vize • 
tclontion ot-;ha(a(rt.or...hM4;. 

~ fi.lnd"ng A~pilcatlonti:othc BC Ccmmurvt( ; A,~ti:n rAColJndlbto~l.ir«l•pai:to#•~g Gpp&alio~to.lf1c• 
EmO(~Tl'"f ?rt,,81rodnt$1i f\ln d ' Com1r11,.1rr{tyErrxiq;onql Ptop8110,ttlo;:G Fund (CEfF). 

• TM CEPF ic ii, iticeelent .onu;illy ~ :iea:u ~lor go,emt(le!'tl fund,ig 
In w~ort !-'ianclno elfa..1!: {M ~;n.or thcre!!ne 11ood prol.ddcri 
ln~nt+ . 
• iU~recommc.i<Sod m-t c·uuncU 1p9rovo a tundtlg' a~lfon 1c lhe CEPF, 
Aced r,0%11ti011 P)iwvllng anun, for 5150,000 tD M d V!ce.En~eri,g 
Ocs!ltl Reroronco UK Sho.d!n• Flood Pto1t~d:m..Projoa. 

.QUm SBAl1 • Applle=l."lt Request fflf Reoont.1cxroton ot A;:pll~rn s&eldhQ reto!'!tldut"a'Sc:11" e1 c!g:1 pMM:rol:oc3!lcn cee!sJon ;o allow 
Ro~r.ed ~ Porrnl; Sl•2019-Ql)7e2 ;anlmatfrd QC9Y (r.c;qucn~ Q~Cd l!Ql'lt$) on a Z\OOn ~sl;n ,;rt 

Ne!un at1dGr.ll'IYllf4 Sl A4'pll~t1 :ttfutl)d" o:, Mm-eh 26, 2020,. 

R"'°rt 20'20-00-24 

ROP" t 2=4 

Report 202o.c6-30 

Mectfr.g TV?e Service Group 
Standing Com1r,!ht16 Of) Pdlcyon~ Ch>< ~ rt:s Of'fitie 
Str• JcgleP!lOffi 

Stmdlno Cwnmlttee on Potcy9nd 
-~•tii 

Planrin01 U;bal\~ 
anl1 SustaJn.tblitv· · 

-Standlr19 Cominl:ttco.on Poley and 
Sti11tce1c-Pflorlt 

!nQ!n~ng 

Spee!al COVl'ld Ptanni,g, ~ Dct:li;n 
~ 3uS-!3ilt!l'!>!l!ty 

Base~ on RTS and Council Themes as of February 10, 2020 

Courcn Priority 
~ Admtiistrotion 

Hoasir,c 

ComrriJnl\yPfonr«lg 

Cit)'Adminl~ 

Pag~3ofli 

Mee<lng Theme 

Ecyn.om!c De'lelopme.nt 

~ economic D!'l~opme.n~ 

~oonomlc: OM:~opnent 
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Council Reports - February to December, 2020 
?.tge.4ofU 

o.1~1l' 
·r.{·tr 
~ 

~ 

~ 

~ 

~ 

' . . 
Ge::irgl.i G-3:tewayWast Planling RecommendGons Tho ro"po,t 5'1ppON-Ctty ~ ctiv«i ~ irnP'C'l'o tun~troli;.bt;.l:y orid Imp~ R~it 

ttifety for !he«c walklng, bildng ,ind drMf'lg by reconsidering the etadcnc/ #Id 
~at•ty of th.o O>tl~ read op1»¢♦ Qll:,,c~tiOI\. 

lndt.'<llng P&dM11lartl'IVW1co1.Ne(~Sno>,,.,Pfobcd A. l HAT Co~l dlrKt~tok!el\'tltyl-fghPriorlty~t~Atta'-and Rf;,ort 
ar.d Re~ Sidewalkt In thecit'i end rep:,rtbock before Council's stJmtl)tlf't,rfa~. w½lh 

Worma110l'l lill',d rocon-,me.ndllijcris for lneorpo,:!:lno th~ ¥0~ ~ d 
$Ide~ irito the City" Snaw ProlJ:e.cl a,d Response Stratf!Q'f, in 
r..oordanee ~ 1he·~ pr't0rit-/ oooord'ed ti walking In 11\e Clt(s 
hkntchy o! transportatioft me des, th• Ctly'sComp!et.t Sl:otb Slrati,ay, 
Equ!ttgo31b, ,aM Cl mete e:me~ney Resp,ns-, a::tlons and obJee0\'e-s; 
FURTHE:R:n¼T Jitiatl on;aac w:th tho S-1'$' A~lsoryComml;tOC; a$ wot = 11\c Port;onti ..;th O'.eab!lit'os Advisory Comrutteo os well as DFiY olhora 
dt-med bene!\c:18', fot th&ifloeidbaek and frt?r,/l 

Communitl A,n,en.~ Ccntft>uti01Js (CAC) Poley 
Upda10 

9. THAT Council d reet s'tnfftotlcl tkSe Wcnnstonln heresiortba:k O'J~O 
:he C!tf'G t~ns.ltlltles .ind oblfgatiOl"ts IM-1h MOect ~r.~ Hlctl 
Ptionfy PkSOstrlon ·,1,1¢;$ ond S!dc>"'1ik$, OICl"ti wi1l ttie ~dve 
rt;:S?OMlb:td~ and obllgello11S ot 8djacentp;rlvate, e,cpertyeWl'!ers sr.dfo, 
&!elr .,. 
Rd.lte$ to RTS 13677 o/'14 13678 

c. THAT CclWlCI !mWct- to no~ ,,,, •• ~ Ol'S and kH.t'Nrn ,ezonfllQ 
appk..don-. oC tt.ct Cl!}'$ intont to lm:rooi:.o ¢AC Twgot.. fr. tho Wttio Motll­
Adjt:t:cnt ond Southc~F:ibc Creel( M-2 ::~d wco11 to S'7.00 ond$S7.Q~ 
per rx..fl fet~eevely, and teport b<aek on o:n tmpl&."1'1Mt31ion pf:!ln in ~ 
20:10, . 

S~-Vetf Progreu Updnto ofth'o De~~ The Oo11.t1to'M'I E~e {OTES) Pion~'# D609t0;<1 t,/ Coul\cll In 2014 ond 
Pfon lhclllded dlreciicn.'ff.lC' staf,10 tr:ick ~ .tes,ortba.ck onlm~emetrt:rtlon 

;roor°" ove<y lhroo yi)ti1$, Mo~"h 2020 win mlrl: he ,ix-1\ycOJ ofpJun 
in~t1ionm11tin and tftc ~}¥CQf0$$ re_p,on btilek to Co:,,ncl Staff v,f,1 
Ol.llln-e Pft!Qtt= ct~ Plan aet!on items Md Q)l'oet,, w convnunlt)'ln~t 
pt'lon:d rc:gring plWt priortSC$, OTES Co;wtaf Grarli proJccz v.ncti ilgn 
Wllh ~ gotb ;md pl.tiJc: focd:,ock: ....ill N brought fotwlltd for eonsic!orrion 

2020 CUiturai Grants {ThoWl! Ren-bl) 

~C04.lnd. , 
TQ ""I< COW"lt-1'$ 31.lthotltyt> 1$$1.1• up tQ -S12S Ml!IIOf' ofCtty ofV;r,l'!CcWer 
ilthem'.itt$ ~ !Tltinet Cle City's cape,: Pll)grt.m. lb• !Gsuance cM be tlh!t 
II$ tog~ debet11urb$ or greM bonds; On ksu~e. l)(etf Q3,-Q4 2020, 3 
memov.l be is.sued to Mayor and Councll to notify !Mm of amOO'lt ra.md, 
tetmllndrMi . 

R~ ort 

Re-,,o:t 

Roport 

s 13(1) 

Th!t C(i(Jncl D?.:>C'0V'e Thea-!re Rerrt:31 Grants t., 60 culturd organizst!ons f« 
li$c ofV.inocw« CM; Tho.t'o vc:,uc$ ftir pertormanc.es d11f.ng ttc 2020121 
,c=o~ 

21.1:..!M.'U:.:::;"is~III Ul."llC>O~ . ,~•. . ._, 

.,"!:' 
; .I n!$ teport)\tfpre(!l'lllnbi IMli:l~IU)o'.tlJ:t~·l:$1J:)t,OftVIIOOk .U,at ... C!IJ0'4'~ -u>-~ 6:i&t 

, -tr-or,tbud9etdlrectfo'.nt'~ il 1he tWaoe,tP,roeet:i.:. :n,e'V3ni:owsr Ch3tter· · 
rOCi',llm tNlV.t·.Olroctot of ~ ncb PfKOntbude,tt "51tmffl of).OVon~ . . 
and ~ dlu.ires t.o ~n:IMlD~'Nh'AprHO'e:tch ~yur. Cot.1.'lell 
;,,ae11oe·lv toCOl'lsw'er and B!)pr:i-.•~ the bucf§t-tln Oeumber of the prlo.ryi1if~ 

2021)<)N)t 

2020-07-06 

20:1(),i?,08 

2020-01.oa 

S~;COfl"lmltteoonCfr/ 
· Anance m d Servlces 

Standing Commttue en City 
Flnonco and S.t'\/IU<. 

Staidno Commltlce en City 
Rn:a,nee :ind ScN'.e0$ 

-Sttndng CClfflM}tt~& on City 
Finance and SeN!ces 

St::ndnCI Commlttoe Ol'I Qty 
Fln90C& and Services 

Based on RTS and Council Themes as of February lO, 2020 

Pl:a!Wlg, U~i,n Oe~~ City Flnan:o, 
andS!lShJnabl!lty 

?lonnl~ . lkbftn Oe~IQI'\ C\:lntMW\lty"fl'lann!!'lg 
2nd SU!.".-.ibil:tv 

• Fln:ince, Rte?< :t.'\d SuP9f)1 Cf.-/ Rn:;w,cei; 
Chain MMa~ 

Arb,Cukure~ Arts&Cl.:ltu" 
Colllltl'llritvScrvlc;os 

Fln:Jl\ee, Ri~I: end SUPP)' atyFir.anc~ 
Ch)ln MMO;t,m9f.t •. .,-

Community Plannlng 

Com"'ur,ltv Plannlng 

Community Pl~r.n.ins 

2 

Comrnunlt-,• Pl~nr.lr.e: 

Comrnuntty Plannlr(g 
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Council Reports - February to_ December, 2020 
Report# Subject Description Report Type 
~ 2'0'.20Mnuol lntliltfonarylto:1.oAdj~ to 

Ol!~t, B~ s ~trl~Ut!:!lns · ~ •• 

• Ref end topublk;~e11rlr11: 1e;»rt uekt!Q Coc.rlcl 1a1wro~fO! ori a"'K1al · Ro port 
' rntla110Mf'Y adj.i&vncnt to 0-enr.lty 9c1Mi Zonos to.be cffcct.,o Stptcmt:or 30., 
2020. 8~d on th• Col.lrw:11-Q~infl~crucy iN!inr. PubEe:Heari,ig it> bl!o 
¢.e~M Sapt'1Slh~ , : ' , ,,· ' '" _ ' 
- c'ovf~19 etOr.omie re--.Ao•ery etf.Crt;. ·uf'llcr managHl'lentfe-&~ad & 

•' · · '·-· , •sieicehclclorfefidti8Ck)Ylllnfc~~dlono1'1:i!s.work ,_ ,... ;>' ·~·,-:;, 

=irr · ···ext~.,.io111~r,.,;,;,.,mc,,~,~ ,. 'li \ll'RS;•VP.0-.ndCSlm"!o;r,l>Ct'.1»::kln2a2041f.•~.,1o~111or,1>1' R,pr,rt 
· _-- '~ . · , , ,.;a)oofctt\&ll~r'Al~~lcsto!tloi;iu~by2021..,,. : v ·,, ,- .. ,:· 

L~~Co~t« ,Code A. THATC~ ;~!r~.~to r~vlew the cpere.i!cn-of~e.curreqfq.Qdeol · RepC¥t 
ft, r al"ifOUV~ ,Cit)' ~1 . ~C~c;tand}C;)M b&dt ~[ccommet1C1~or£ t:0.,CzyJ/'d as to how lt.o,' • 

, , ~ •,. ii. "~;.~::~riNct,~i~;~o~tmpf?"~:~ti~,ttw:~~ar.dcnr~ .e~ . 
' _-•:f-' ... 8,.i1'•IAJ,C~unclt~ Chbt to ai½.~~~~~ or,o,ro11!~0414_,f«"' 

,. 1 th• ;rMlJ~•m•f'ffot leg~ ~forM.w/Ql'•il'n.d.~ 1,1r,clto1~)Y!IO·at• __ · 

r t, -~s~t~::;:i~c:d~ :/~~~~~=:f::::rcme~~ati~ 
· I . oo~rovic!edferln ~a.')d.B·obo',0,9.~~~~t:>·to?'lderv _ :-

'l .t •j_:;~~~:i~:~~~}c~~•~~~o~s. :-'." , 

~ , •;•~~C'.~J~l.8ud~~-.')"7J~b 
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MeetlngDate 
'2020-07-21 

2l>2o;or--z, 
+ 202~1 .. 21, 

,;i,I 
'io-;c.,fi.-,i 

2020-47•22 

Meeting Tyi,e Service Group 
· PletJnlnQ1 Vit;,, Ocsi~ . City P'l'lanc&$ . 

~~J$b,in!hlily 

Cilyeoi.,,.,. 
',., Fire.& ~e60.le ~ ,vices ~s,,r,',?iY 

Cllyee°<ncll ,., ' Le~S<MC•• · 

. fir,~;~. R1* and S.!J 
haln ~~.onzt~c.nt 
rts~ Cuhun Qr4 :· \1,., 

·-~m~l'itj:~-~~~ 

,! • 
St.nding Cof'!"lm~ ::.t ?~ cy ond 
~p-

Standing Committee en Potcy :incl Am;, CUJ!Ure ar.d 
Slnml,ic Pijctjt C..,,r,1urlty SeM¢0$ 

Standing ~ O,(nl;leo 00 Pl:'Jc;y lilnd Art., ~ ... al)d 
stre.1~Prtcrit CommGritySffilt;~ 

HOU&f141 

cornmunlt'j PtMnlng 

eased on RTS and Council Themes as of February 10, 2020 

PligeSof11 

Meeting Theme 
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!WA:etl"lg tvPe and date CityCoul"..cil (ln camerat-O~erl7, l017 l 
IV.scctine: theme ,.N•~lh~.•~m~•---, 
Lm updot,d 19 /18/2017 3 

City Council {In Camera) - October 17, 2017 

3.S 

J,$ 2S 

1.5 

05 

35 

Nothen1e 

Updoted 9/1S/ 2017 
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Meeting Dates 

Regular Council - October 17, 2017 

Regular Council (ln-camera) - Ocrober 17; '.2017 

Public Hearing - October 17, 2017 
Standin~ Committee Cf1 uty Finance and Services • October 181 W17 
Regular Council - October 31, 2017 

Regular Counci!fln-camera) • October 3.1, 2017 

Standfng Committe1c on Policy and Strategic Priority • November 1, 2017 

Regular Council - November 14, '2017 

Regular Council Un-camera)· November 14, 2017 

Standtng Committee on Cfty Finance and Services . November 15, 21Y,l 7 

Regular Council • November 28, 2017 

Riegular Council (In-camera) • November 28, 2017 

Standtng Comrnltte• on Policy and Strategic Prjorfty - November. 2S, 2017 

Regular Council• December 6, 2017 

Regular Council (In-Camera) · December 6, 2017 

Special Council - December 6, 2017 

Regular Council-December 12, 2017 

Regular Council (In-Camera) - December 12, 2017 

Public Hearing • December 12, 2017 
Standing Committee on City Finance and Servrces - December 13, 2017 

Regular Council • January 16, 2018 

Regular Council {In Camera) - January 16, 2018 
Public Hearing • January16, 2018 

Standlng Committee on Polrcy & Strategic Priorities -January 17, 2018 

Regular Council - Janllllry 30, 2018 

Regular Council {In C..mera) • January 31, 2018 

Standing Committee on Clty Finance & Services -January 31, 20.18 

Regular Council- Februa,:y 20, 2018 
Regular Council {In Olmera.) - February 20, 2018 

Public Hearing • February 20. 2018 

Standing Committee on Polley & Strategic Prforities - February 2l, 2018 
Regular Council - M arch 13, 2018 

RegularCouncif (In Camera) - March 13,201.8 

Public He•ring • Marcil 13, 2018 
St:indlng Commfttee on City ~ipance & Services -March 14, 2018 

Regular Council• April 17, 2018 
R~gular Council (In Camera)• April 17, 201~ 

Public Hearing - April 17, 2018 

standing Committee on Polley & Strategic Pnorities - April 18, 2018 

Regular Council - May 1, 2018 
Regular Council (In Camera) May l, 201& 

Meeting Themes 

Grconest City 

Housing 

City Administration 
Reconciliat ion 

C.ommunity Planning 

Transportation 
City finances 

Economic: Development 

Healthy City 

Arts & Culture 

Safe City 

No theme 
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Standing Committee on City Finance & Services - May 2, 2018 

Regular Council c May 15, 2018 

Regular Council (In Camera) - May 15, 2018 

Public Hearing - May 15, 2018 

Standing Committee on Policy & Strategic Priorities-. May 16, 2018 

Regular Council -June 5., 2018 

Regular Council (In Camera) -June 5, 2018 

Public Hearing - June 5, 2018 

Standing Committee on City Finance & Services - June 6, 2018 

Regular Council - June 19, 2018 

Regular Council (In Camera) -June 19, 2018 

Standing Committee on Policy & Strategic Priorities -June 20, 2018 

Regular Council -July 10, 2018 

Regular Council (In Camera) -July 10, 2018 

Public Hearing-July 10, 2018 

Standing Committee on City Finance & Services -July 11, 2018 

Regular Council - July 24, 2018 

Regular Council (In Camera) -July 24, 2018 

Standing Committee on Policy & Strategic Priorities - July 2S, 2018 

Regular Council - September 18, 2018 

Regular Council (In Camera) - September 18, 2018 

Public Hearing- September 18, 2018 

Standing Committee on City Finance & Services -September 19, 2018 

Regular Council - October 30, 2018 

Regular Council (In Camera) - October 30, 2018 

Inaugural Council - November 5, 2018 

Regular Council - November 13, 2018 

Regular Council (In Camera) - November 13, 2018 

Public Hearing - November 13, 2018 

Standing Committee on Policy & Strategic Priorities - November 14, 2018 

Regular Council - December 4, 2018 

Regular Council (In Camera) - December 4, 2018 

Standing Committee on City Finance & Services - December 5, 2018 

Regular Council - December 18, 2018 

Regular Council (In Camera) - December 18, 2018 

Standing Committee on Policy & Strategic Priorities - December 19, 2018 



Combined lab-er 

Autofill~ ComplexitY and Risk col~mns 

Qu•drant Chan 

Quadrant Chan rectangle& 'fpre.viow;lv 
bubbles) and rr.a<ro 

Dropdown lirts rn O.uadr'<lnt Olart 

Wh•n W!< Rr<t download•<> RTS shoet. the report # and •V~lect ;s,epar,,ted into 

two ::Qlumns.. o, orde.( to en.sure that both lc-X"'i.5 shew up rn the quadn:nt c"°art 

Cafumn l of Agenda Items tab 1.abe.~, a column called' "Combined Label"' w?.S created whlch I$ embedded with a Comb;pe te:lt from two or mgre cel!s ~f'ito or;e ,ell 
tun!:t,on to m"rge th! t.eXt8 In two cells using the Ampuiand formula. This cotumn 

Column Mand N of AgP.nda• 
itemit.ab 

Q\lacrant Chart tab 

Quadrant Chart tab 

autofills Itself When tho texts' under columns A and Bare properly ;r, place and 

chonges with them. 

These two corum11sare created. for the ease. of copying/ pastine tbe wbo!~ set: ot 
cells needed for pfottlng.& quadrar'lrchart. Tt'tc column.s are orn,b~ddad wit h a 

simplf runc:tion to dlrectiy copy over values i~ the "Complexity" and "Risk'' cells in 
columns t and J. They autofill when certs .Under f nod J. are prbperly in plate and 
change wlth coJumns I and J, 

NOte - thi5 chortfs in fact a scatter chart, net• bubble clianc n-.e ch•rt is create<! 
using da,apo1nts under columns 8 and C. 

The recwogles of agend-a iteins are labels {column A) pieced on top of lnvisib[e 
data points, Microsoft 2010 chart format function~ do oot enet,le customlie:cf 
f3beii. The label$ in· column A a~ -att1c::,hed U$l1'!g a mar.:rQ cod 1. Th~ -afe tittle 

prc,grol'r\, tnot M, Within Excel to help automate ,asks. This Ex<el uses 
"Attachl.abelsToPoint." macro which was copied directly from Microsoft's ht>lp 
page, See insturctions on help p2;ge. 

Tllo ~ropdown llstS • re created \J.slng Data Validation set;t!n~ (see nolo pagel. Th1s 

Quadrant Ola rt t:ab and Settln function links the drap~own cetf to the mt!nu li$ted Within the S!tt!n:s tab. We 
b gs cz.n mod~ the text wit:iin the. menu or-add to the menu dircctfy by adding a row 

ta nnd insert text direci:fy lr, tt,e new cell (lust e/"ISUre that t he Data Validation l1$1. 
setting will cover ;,JI I.ii• 'l'at!U IW'fls), 

f or ~mpte-, die:~ on any c.eUs ur,der col'umn M and refer 

to function, e:ach would equate co their counterpart cell in 
tho s-am~ rnv.i under column I 

PCC$ent yourrlata in a s.canercl\art 

How to -use a m-acro t o aad ls,be!s to d':it:t ooints u'I an xy 

.scatte! chars grin a bubble chart In Ei<cel 

Lint. chart titles and rags t0 dropdown list Quooront O,art tab 
se1e.etlons 

To ~!low chart titles and ta.gs i:o ehenge with the d ropdown 11.rt selections, cha.rt 

titles are linked directly to the cell witn the selected item. For example, the chart 
title lfnk..i.s>done sim.ity bynleeting the chart titte, typo "~Fl" (F2. is the refarence 

LTM. a cb!fltftle, tab~lar tytbgX coa worksh~t cell 

Automatic colour coo, llgenda Items tab 

cell) as tht> fun<110n. The ~tie should change wtth fZ. 
Rather than manuallv select and fl ll row to colour ocde the meeting types. we 
automate. tnis. proc:eS$ by inputt.ing Condltklne) Formattin,g Rutei. This :,IJowt us !'O 

assign row colours b&.si!d on ttie: ce11 texts under Mc.ettrfg Tvpe. eolurnn. This is set .see sna~sl"ots below 
up tv selecting •condit ional Formattintf' ur,der the "Home·• rlbbon tab> Manage 
Rules. 

To 1':0iour co.dt cn_t meeting1 $~feet "New Rule". Wh~ the dialog bo)(' ~;;;pears. u~ 
sur~ to-select "Use a fo,mu)a to determrne which oells lo format''. Then type lo 

the /\,nct.on:e$F2="St2ndingCo11>mfttee on P'oltevand Strategic Peiorit". This 
function estabHshes the rules for colouring Standing Committee on Pot~ :tnd 

Strate;lc Priorities (Note the deliberau, typo), Select "fcrm.,t'' to a$.!lllJI • colour. 
Returning to the C'.ondh;ooal Formatting RUies Manager·dl•lceue box. en,er 
=$2.$2.50 to apply this rule from row 2 to tow 250. 

To colour t:-Od~ another meeting, do the.same as above, and type in the function: 
=SF2="Standlng .committee on City Finance and Services1

' and repeat above steps. 

To colour code Counc!! Me~tlngs repeat ~e abov~ steps and type In the function: 
;1$Fl="Otv Council", 

~ •<Xl ~ttf~ru1f Forp., .:ii;Vng B1,,l(:;:) t,idnoy'C 

31,ow 'ffl~~n.tle!!Rri" 11N51'Zit'lll ~ 

R~ ~PP1ied'!"o,~ersha;.,n; Fai:aat -~ ptes ~ S;og.IfTOJ' 

Fonnla! =!fl="Sta,._ A.aBbCc'(yZl 1_:.si:-'-=:s:i"'sr;"--------'j"'~""' I.J 
i:.,,,u,o: =-~ 'Smn... AaBbCcYyZz 

""""""=9'2• 1:Jty ... MBbCCYyZ2 
'-:==""'=·==================!@~~~- 0 

lsS] 0 
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Updated August 25, 2017 

"New Forrnc:l11ng fwlc: 

► Fonnat;\I co,k baqd on tt"leirvalu,es: 

►Format only c,,!s that caitaln 
► l"'onnttonlv t:>p or bottom ranke-::1 values 
~ Formotcnly va!uc:1 thctcr c obo,,,c or bc:lo-.rt -,vcrc~= 

~ Format OB'/ uriique or d~~cate valoot 

► Use.a:fonrua to ~t<,rmine whi:h c,ls0to fomiat 

r2rmot vc!uc:s wftct'I: thb formula b tn.ie 

··· rn@ 

l'reY1eW: No Formarset I C.~ 

.o". 1 J. cance1 

City of Vancouver - FOi 2020-311 - Page l38 of 284l 



From: 
To: 

Date: 
Subject: 

Attachments: 

"Graves, Lynda" <lynda.graves@vancouver.ca> 
"City Leadership Team - DL" s.15(_1J_(TT ____ __ 

5/29/2020 10:20:48 AM 

Darrell's slide deck from CL T : COVID 19 - EOC Priorities Mandate for Summer -
2020-05-28 v2 (3).pptx 

COVID 19 - EOC Priori ties Mandate for Summer - 2020-05-28 v2 (3).pptx 

From: Reid, Darrell 
Sent: Friday, May 29, 2020 9:34 AM 
To: Graves, Lynda 
~ubject: COVID 19 - EOC Priorities Mandate for Summer - 2020-05-28 v2 (3).pptx 
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Target: Decrease EOC Activation to 

Overview 
At a Level 11 the EOC coordinates 

departmental response activities related to 

COVID-19 and leads inter-departmental 

working groups to develop advanced and 

contingency plans. Situation and status 

reporting as well as internal and external 

communications are centralized through the 

EOC. 

Effort compared to TODAY 

Operations 0 
Planning 

Logistics & 
Team Services 

Command 



EOC Level 1 ·Activation ' ■·: ... : 

Mandate 
• Coordinate the ongoing COVID-19 operationa l response for City departments 
• Prioritize allocation of scarce resources . 
• Provide support to departments to address response-related problems by convening multi­

stakeholderteam to develop tools/plans for department to operationalize (e.g. risk assessment 
tool, cleaning protocols, etc.) 

• Provide ongoing situation and status reporting of key actions and t he evolving situation 
• Coordinate internal and external communications 
• Lead advanced and contingency planning for outbreaks, a second wave in the fall, and emerging 

hazards/risks 

1 Coordinate and support COVID-19 
operational response for· City 
departments 

a. Coordinate ongoing dept actions 
b. As needed, project support for 

emerging issues and challenges 
C. Centralized, coordinated 

communications . . 
d. Sit uation and stat us repnrti ri g 

CONFlC't:fr•JnAl · NOT iMTEhlDED FOR DISTRl8UlJON • SUD:c 3 

2 Lead advance.d planning and qty 
_;,_ readiness efforts for-a second 

pandemic·wave 

a. Interim lessons learned and process 
improvement 

b. Second wave planning 
c. Plans fo r emerging risks (e.g. heat) 

City of Vancouver - FOi 2020-311 - Page 381 of 2843 
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Guiding Principles 

A Resilient EOC : Guiding Principles 

• Capacity of staff and systems to scale up 
and respond to new/emerging issues 

• Redundancy of staf.f knowledge, 
technology and plans - no single points of 
failure 

• Clear mandate to avoid duplication with 
departmental work, to streamline decision 
making, and motivate and focus the EOC 
team 

• Nimble and flexible with the ability to make 
quick decisions and deliver quick results 

• Project not program-based Create teams 
to address specific issues, build and pilot 
solutions, plan transition back to 
departmen_ts 

• Balanced workloads across EOC positions 
and teams 

In Scope: 

• 

• 

Coordinate inter-departmental COVID-19 response 
activities: Coordinate complex, cross-departmental 
delivery of COVID-19 re.lated activities and help identify 
cascading impacts of departmental decisions on other City 
/ external services 

COVID-19 related communication: Centralize internal and 
external messaging related to COVID 19, translate City 
COVID-19 web page into target languages, ongoing 
outreach to Ethno-Cultural communities. 

• As needed project support: Convene departments and 
subject matter experts to develop plans/tools for response 
challenges, hand back to departments to operationalize 

• Advanced planning: Lead response planning for second 
wave, future outbreaks, and other emergencies (e.g. heat) 

Out of Scope: 
• Ongoing program management (transition or end all 

existing operation's) 

• Policy development and programs to address underlying 
vulnerabilities 

• Economic and community recovery, resumption of all pre­
COVID level services by external providers 

• Labour Relations and Human Resources impacts, even 
where COVID-19 related 



Escalation Triggers .· 
: . 

If any of these triggers are met, the Task Force Leader wou ld assess the situation with 
the EOC Director and det ermine if it is necessary to increase the activation level. The 
decision would be confirmed by the .Policy Group. 

Departments would need to provide staff upon request in order to allow the EOC to 
address the emergent risk/hazard . 

. . 

TRIGGERS :' 

3 

- -: - . --; ----

4. • _hatis 
. ,, .. ~-- ' . . ~ 

~~~ .. ;:..:J:'i:~i ·-t.~' 4 -~!....,.~i:~~::i..~ ·='-"'-""- .~~=~: ~'"""'' ,~~~~ . - ·. - · ... ..,.,, ' 

* As the EOC builds out this plan over the next few weeks, additiona l triggers may be identified. 

:ONF!i)ENTIAL · NOT lMTENDED FOR DISTRIBUTION· SLlDE 5 City of Vancouver° FOi 2020-311 - Page 38@ of 2843 
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Action Planning Process 

The action plan for June will focus on demobilizing or transitioning existing services to home 

departments or external agencies, start up support for Restart, and advanced planning projects. 

A structured and systematic transition is essential to ensure proper handover of programs. 

May Action Plan June Action Plan Summer 
Response Plan* 
(July- Mid Sept) 

*Plan will include 

specific resource 

needs so departments 

are aware of what the 

EOC will need from 

them over summer 



EOC Level 1 - .Activity by·. Section ■ 
*Risk, Safety, Lia ison provide support on an as-needed basis, not a dedicated EOC function 

• . ~ > 

:,"' '· • Coordinate department actions related to COVID-19 operational response 
~ .. 
,. • Convene regular coordination calls and pull together department reps on an as-needed basis to address 

"' u 
·;:; 
"' • iii) 
0 

...I 

• 
• 
• 
• 

• 
• 
• 

·• 
• 

• 
• 

• 

emergent issues, including sudden outbreaks 
. . . 

-. Go I late .and distribute situation and status reports 
. Lead advanced planning for.second wave and contingencies with support from department SM Es 
Supportdepartments if needed to develop plans/tools to address new situations 
Maintain records for COVID·<J.9 response 

Report on critical supply levels and updated burn rates 
As needed, support EAFs and resource requests 
Escalation : If critical supplies drop below threshold, assume management based on EOC priorities 

As needed to support EAFs.and resource requests 
Coorcf ihate DRP submission 

Support people/projects assigned to the EOC with logistics needs, incl. IT, staff scheduling, etc . 
Update and refine EOC processes to support ongoing and future response 

Develop and distribute interna l and external information related to COVID-19 response and public 
health orders, maintain websites and keep information current · 

• Align messaging with Restart and Recovery 
• Continue outreach to Ethno-Cultural communities, translation of materials1 town halls 

• Communicate to Policy Group, BPOC on EOC activities and coordinate with Restart & Recovery 
- • Approve advanced and contingency plans for COVID-19 response (incl. second wave) 
• Escalation: Assign projects to EOC teams based on request from BPOC 

• Escalation: Approve increased activation level of EOC if escal.ation ~~~ii,~f<§lq~~-Pagel9a0 t 284l 
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Relationship to Restart & Recovery Programs 

Assumptions 
Tools, guidelines, and checklists required to support Restart will be developed before July. Ongoing 
edits to these documents in response to public health guidance will be up to the department 
responsible for the content (e.g. Risk, OHS). 

Departments re-starting operations in the first round will have had an opportunity to submit plans 
to BPOC for feedback. 

EOC Support to Restart 
• Upon request from BPOC, support 

departments lacking capacity/expertise 
on the development of ·Restart plans 

• If requested, participate on working 
groups and provide input recovery . 
initiatives 

• Share status reports, trend and research 
analyses, and situation reports with 
Recovery Office 



Mon Thurs Fri Mon Wed 

05/25 05/28 05/29 06/01 06/03 

Present EOC DEADLINE: Decision on Identify actions June Action 
direction for direction; for June AGtion Plan 

summer Feedback on approval of Plan complete 
proposed· mandate and 
direction scope Focus on Added to 

transltion plans Share point 
Task Force r . 

Leader to Section Chiefs Jor ongoing . 

confirm with and Officers to reporting 

Policy Group work with 
Present to 

Planning 
CLT 

(;OilJF!D~N1lAL · NOT JNTi:NDED FOR DISTRIBUTION · SUDt 9 City of Vancouver - FOi 2020-311 - Page lOO of 2843 
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Framing Question: What is the role of the EOC in a "steady state" over summer? 

• 2 strategic planning workshops held 

Task Force Leader, VCH, VSB, EOC Directors (7 participants) 

EOC Section Chiefs and Officers (13 participants) 

• Feedback from the workshops has been consolidated into a SWOT analysis 

and draft set of guiding principles for the role of the EOC 

• A set of options for the EOC were developed based on those principles, 

feedback, and emerging risks 



• Interdepartmental coordination and planning 
• Tackling novel challenges (things we haven't 

seen/done before) 
• Coordination with external partners 
• Centralized information collection , 

dissemination, and decision-making 
• Fast solutions to immediate problems 

• Flattened pandemic curve 
• Phase 3 of Restart starting June 1 
• Significant focus and resources shifting to 

Recovery 
• Staff deployments ending in June 

What challenges us? What are emerging risks and issues? 

• Decreasing key staff capacity (burn out, stress) 
• Decreasing organizational capacity 

• Readiness to respond to emergencies 
• Increased risk of turnover, extended .sick 

leave 
• Delayed vacations form Q 1 /2 

• Significant financial constraints (City) 
• Technology and virtual environment 
• Lack of clarity on mandate, scope to enable fast 

decisions 
• Exit strategies and transition back to depts, 

policy development 

• Limited and lessening financial capacity 
• End of aid packages from 

provincial/federal gov'ts 
• Donor fatigue, grant funding exhausted 

• Reduced capacity of business and charitable 
sectors, more needs but fewer resources io 
support . 

• · Heat, air quality, _compounding-emergencies 
•· Second wave in. the fall 

· City of Vancouver - FOl 2020-311 - Page l06 of 1843 
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EOC L 1 activation needs 
to be properly resourced 
for vacations (not just 
VEMA team) 
Rapid and uncoordinated 
staff transition back 

- Any overlap/support to 
recovery is going to create -
role confusion, clean 
break is better 
Need to keep centralized 
Info 
EOG knowledge may be 
critical for depts_ doing 
Restart, expertise should 
return to home depts 
Burn out, stress, all EOC 
staff need time off 
Due to length of COVID 
response, need to_build 
dept capacity 
Continued operation will 
interfere will ability to do 
process improvement 

Proper resources· 
Clear understanding of 
re-activation process 
and expectations, 
identify staff who will 
come back 
Clear mandate 
The coordination 
channels to Recovery, 
but no recovery 
mandate 
Coordination model & 
escalation for comms 
Clear approval process 
and accountability 

Resource Requests 
and EAFs 
Inter-dept coordination 
Outbreak response 
Second wave plan & 
lessons learned 
Elements of peer 
support where linked to 
response 
( outbreak/heat) 
Relationship with 
external partners 
Trailers? 
Dissemination of public 
health info 
Ethno-cultural outreach 
Coordination and ops 
assessment of Restart 
pians 
Support for department 
BCPs in context of 
pandemic 

Programs 
Support for 
Restart plans 
(BPPS 
instead) 
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• Capacity of staff and systems to scale up and respond to new/emerging issues 

• Redundancy of staft knowledge/ technology and plans - no single points of 
failure 

• Clear mandate to avoid duplication with departmental work/ to streamline 
decision making/ and motivate and focus the EOC team 

• Nimble and flexible with the ability to make quick decisions and deliver quick 
results 

• Project not program-based Create teams to address specific issues/ build and 
pilot solutions/ plan transition back to departments 

• Balanced workloads across EOC positions and teams 

• Maximize skillsets by clearly defining functions and drawing in people across· 
the organization who can best fulfill the functions needed 
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OPTION A - EOC Level 1 

Overview 
The EOC would primarily demobilize, with few ongoing 
functions. Regular coordination calls with key 
department/ agency reps would be held to provide 
updates on assigned actions (IRG-model). 

As required, EOC would pull key stakeholders together 
to develop essential plans, tools, or frameworks. 

EOC would lead second wave planning as part of its 
regular departmental role and not through EOC 
processes. 

Mandate & Essential Functions 
" Coordinate COVID-19 operational response for 

City departments 

" Maintain situation awareness & status reporting 
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OPTION B - EOC Level 2 

OVERVIEW 

The EOC would continue to control critical supplies and 
services and would play an evaluation role in Restart, helping to 
determine if plans can be supported with limited supplies and 
services. 

The EOC would provide centralized reporting and be the hub for 
advanced planning around second wave and contingency 
planning. 

Mandate & Essential Functions 

• Coordinate COVID-19 operational response for City 
departments 

• Maintain situation awareness & status reporting 

+ Support Restart through centralized management of critical 
supplies and services 

• Procurement of critical supplies, burn rate and 
forecast tool 

• Evaluation of Restart plans, advise BPOC 

+ Plan for future response needs 

• Second wave planning 

• EOC improvement and contingency planning 



OPTION C - EOC Level 3 

OVERVIEW 
The EOC would sustain a similar level of effort to the current 
action level, with a shift in some of the priorities. The EOC 
would continue to control critical supplies and services, would 
provide evaluation support for Restart. 
The Operations Section of the EOC would shift to task forces 
needed to implement the safety and building requirements of 
approved Restart plans (deploying teams of cleaners, building 
inspectors, staff to adjust work spaces, 1T, etc. to prep spaces 
for Restart). Some of the existing Operations programs would 
stay within the EOC to continue to manage until demobilization 
(primarily public hygiene and food). 
The EOC would provide centralized reporting , including 
reporting on Restart, and would maintain advanced planning 
functions around second wave and contingency planning. 

Mandate & Essential Functions 
• Coordinate COVI D-19 operational response for City 

departments 
• Maintain situation awareness & status reporting, including 

reporting on Restart status 
+ Support Restart through centralized management of critical 

supplies and services and evaluation of Restart plans 
+ Plan for future response needs, incl. second wave, EOC 

improvement, and contingency planning 
+ Deployment of task forces to bring approved buildings 

online · 
+ Manage ongoing response programs, such as public 

hygiene and etements of food provision 
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Benefits 

• Capacity & redundancy to manage 
programs (depts) -

• Sustainable over long terr11 
• Clear, simple mandate 
• Capacity for process improvement · 
• Better position for .secon9 wave 
• Better for staff recpvery, ·mental 

health .. . 

• Capacity & redundancy to manage 
program s (depts) 

• Dedicated advanced planning 
team 

• Centralized messaging. on 
response and Restart 

• Streamlined chain of command for 
critical supplies 

• Response lens for facilities coming · 
online 

• Reduces "start up" ti.me & effort of · 
Restart 

• Centrally managed·Restart 
Streamlined decision-making 
around Restart 

Drawbacks 

• Slower de.cjsio,n making 
• Time.needed to re-activate· 
• Relies on depart;,,ent s~pport and · 

commitment. 
·• Adv~nc_ed .plapning would fake 

long~r 

• Confusion for depts on Restart 
process 

• Key staff may become single 
points of failu re 

• Risk of burn out for key staff, less 
recovery 

• Reduced capacity for new 
response, fall seco.nd wave 

• , Slower to .respond to·changing 
. conditi611s and 'newrisks/hazards 

• Significant.rjsk of burn out of key 
·staff · 

• Reduced -capacity to respond in fall 
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From: 
To: 

CC: 
Date: 

Subject: 
Attachments: 

Greetings CLT, 

"Johnston, Sadhu" <Sadhu.Johnston@vancouver.ca> 
"City Leadership Team - DL" s fi(1)(1) 

"Postma, Tobin" <Tobin.Postma@vancouver.ca> 

512212020 2:01 :37 PM 

Motion summary table - May 26 
Council Motions Summary - May 26.xlsx 
OGMHO -CoV Alcohol Motions·Letter - May 14 2020.pdf 

Attached is the motions summary table with staff Input for next week's Council meeting on May 26. Also 
attached for your reference is the letter. from VCH regarding the liquor related motions. 

Best, 
Sadhu 

Sadhu Aufochs Johnston I City Manager 
Office of the City Manager I City of Vancouver 
604,873.7627 I sadhu.johnston@v.ancouver.ca 

Pt:onouns: he, him, his 

The City of VancoL1ver acknowledges that ft Is situated on the Ii needed traditional territories of the ML1sq11eam, Sql.lamish, and Tsleil­
Waututh peoples. 
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. .. ,;•• MOTIONS M~~ 26 -
it ntle . cur . Required Dept •

1
final:motio11_ -; lsinemo!ion 

: COna.1rrence$ .. Staff:Com,;;ents'.,,n Draft Moti~n I submitted.by Summary of changes to moti~~ accept~d in final versfon' , Implementation.challenges 
in order? 

Cllr? . . 
Enh.tncing COV10•19 Bligh Cler1cs, Law. PDS, S.13(1) (es Staff comments hav& b,e,en :nc01"?0(ated mto the fin.at version. s.13(lT iYes 
RevenuG Streams for DBL 11 
Sm.1ller Unlicensed 

Restaurants and C.afes 
via Temporary Liquor 

Allowing respon$lble 
alcohol consumption 1n 

Boyle ·C}etk$, Law, DBL., 
PDS, ENG, ACCS, 

Yes Siaff oorrr r.ents have been incorporated into 1he final vecsion. Yes 

Vancouver parks and Finance 
be#ches 

II 

Designating public space 
for responSiblo 

Fry and Wiebe DBL. Clerks, Law, 
PDS1 ENG, ACCS, 

Yes Starr COrrmef'l l~ have been looorporat,d i:nto lhe final version. Yes 

consumption of ~Jcohol Finance 

-- J 

Upd~ted : 7 /3/lOID Pa.e:e lof4 
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MOTIONS· May 26 

II Title Cllr . Required Dept Final motion 
Is the motion Concurrences. ~taff Comments on Draft Motions submitted by Summary of changes to motion ~ccepted. in fi~al version Implementation challenges 

l!l order? Cllr? 
Defining Social Housing Fry Clerk,, W.w, POS, S 13( 1) Yes Staff comments have bseo incorporated into the ftnal version. s .13(1) Yes 

consl$tent1y and OBl., ACCS • 
tr.,n::,:p-,rentty In the City 

of Vancouver 

-

Short Term Landlord$ - Fry Clerks, Law, OBL, Yes Staff comments have been Incorporated into the final version. Yes 
Long Term Prot~ions 
for Renters and Hotels 

PDS 

. 

P~te2of4 
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Till• Mayor/Olr . s,.r, 
Staff Com!Jleots on Draft Motton 

Summ~ry of chang~s to mo,ton !MP~ementa.tlor'1 lmplementJtlM Ju·rtsdJd.ion Re.sou·rces to 
,accepted in 1irt31 '(CfSl~Q <hei:e~ges Cort ) ,sue.s: 

imptemont 

B.t Ellhi9t1Cl rlg COVIIJ.-19 Rev&flUe Dlti,h 

i 13(1) ~1111 o:'lfll(r1enl! h a:v& boon1noo,por&1ed ff'to ITl ~:l~(ff . Low.'Medhtin P1ovin0& Mftclhun 
Sue,on», forSmaUer final ~ 

Unlk4!Med Re.!llalt1:)nlS a nd 
CafRS \'la T°'np~,11y LlquCW 

0.2 AIIOWlll!i responsible elcohoJ 
con wmp6011 hl VanooUVftl 

p.af$cs and ticiacho. 

Boy!O Staff oornmenu; have b"8n 1~ 1eu 1r110 41" 
fannher.ifon. 

U>W r,ovtnw Low 

I, 

0.3 Du l11ntiln9 public s p1_c:~ fQr 
rn p!)n.1lb1& cons"mr,IIM of 

al~ohol 

Fry andWlttMI Staff comments ha-,~ IJ.e<ln Jncorporated Inti> 11\4 lowi>Mdium ·wA Mttlh,utt 
final v<tff.bl. 

... uefln!ng s«t:il Homing 
cotUl!ltenUy and lr11nspi.,enUy 

le, Ul-9 City af V.anc:ouvfr 

Fry 

s.13f1) 
Staff oommenu ha·,o bees, 1noorpora1eo Jmo tit 
rin111 ven!lon. ~.13(1) Low IUA - Medtum 

B.5 ShQt! Teim Landl.Of'!Ss .... tong 
Teml Protection~ rM Ren.,an 

Fry su 11J oomm,nts have boon incxlf'porated lnlo lho 
tin.el \ 'GmQt\, 

Low!M4odlwm NIA Mt dtum 

and HoteJi: 

I 

•.. Oeclarmlon 1o Urge th_e 
Govemtt'!er'II ol C11nad& to 

Khby-,Yung NIA Low NIA Low 

Provfd',11 Urg11nl Fundino ln 
AHIIIO lhe Vlabillty ot Public 
Trans;lt ourl.ng lho covro--19 
Paodamlo and lo Aid Tram,11 

Opora(on; to RotMlltd Rfdcirchlp 
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Van uver ---H lth 
Promoting wel/nesN. Ensuring care. 

May 14, 2020 

Dear Mayor and Council, 

In regard to City of Vancouver Council motions: 

Office of the Chief Medical Health Officer 
#800 - 601 West Broadway 
Vancouver, BC V5Z 4C2 
Tel: 604-675-3900 Fax: 604-731-2756 

"Allowing responsible alcohol consumption in Vancouver parks and beaches" {Cir Boyle) 

"Designating public space for responsible consumption of alcohol" (Clrs Fry and Wiebe) 

"Enhancing COVID-19 Revenue Streams for Smaller Unlicensed Restaurants and Cafes via 
Temporary Liquor Licensing" (Cir. Bligh) 

Vancouver Coastal Health (VCH) has wo~ked closely with the City of Vancouver on a number of liquor­
related motions as successive councils have instructed staff to explore changes to policies and bylaws. 
Notably this has included the 2017 Liquor Policy Review, which emphasized the need to protect the 
health of the public, and updates to bylaws needed to reflect changes made by the Province to expand 
the sale of liquor in grocery stores and other locations. 

In both clinical and population health contexts the understanding of how alcohol impacts individual 
drinkers and those around them remains consistent today with VCH Medical Health Officers' previous 
recommendations to the City, which in 2017 noted a long-term, significant increase in alcohol-related 
hospitalizations in Vancouver. This increase is consistent with long-term trends in alcohol consumption 
overall in the Province of BC through the expanded privatization of liquor sales and expanded access in 
Vancouver and other communities.i The evidence from BC and jurisdictions around the world clearly 
indicates that alcohol-related harms, from both binge drinking and long term consumption, are highly 
correlated with alcohol availability and the density of retail outlets. 

Unfortunately the long-term policy trajectory in British Columbia since 2003 has included ex·panded 
access to liquor in communities through alcohol liberalization policies, which has been reflected in an 
increase in hospitalizations and other data that demonstrate negative alcohol-related health impacts 
on Vancouverites. Research by VCH's Public Health Surveillance Unit, shared with Council in 2017 and 
appended with this letter, demonstrated that patterns of unsafe drinking in Vancouver were consistent 
with evidence from other jurisdictions where higher liquor outlet density is associated with increasing 
harm from alcohol.ii 

For these reasons we strongly recommend that Council consider the negative health and social 
consequences of Cir. Bligh's motion instructing staff to explore allowing presently unlicensed 
restaurants and cafes, which currently fall under the City's Limited Food Service designation, to sell 

Promoting wellness. E-nsaring care. Vaneonve1· Coasta.l Health Authority 
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Vancouver 
H 
~ 

lth 
Promoting wellness. h'nsuring fare. 

Office of the Chief Medical Health Officer 
#800 - 601 West Broadway 
Vancouver, BC V5Z 4C2 
Tel : 604-675-3900 Fax: 604-731-2756 

liquor. This change would greatly increase outlet density and alcohol access across the City, and almost 
certainly result in increased alcohol-related harms in the Vancouver population. 

As we have noted previously in regards to debates surrounding liquor policy reform, both heavy and 
moderate drinking brings elevated risks to individual health and to the public at large. Alcohol is a 
leading risk factor for premature death and disability worldwide and a casual factor in more than 200 
disease and injury conditions.iii Risks and harms from alcohol are not limited to individual drinkers 
themselves. Alcohol addiction and problematic drinking can place serious strain on professional and 
personal relationships and negatively impact public health. 

With this in mind, we do recognize that the current circumstances regarding use of public space, 
responsible socialization, social isolation, and liquor consumption among Canadians have changed due 
to the COVID-19 pandemic, and as such it is reasonable to re-examine these things in the public 
interest. 

Reiterating our previous advice to past councils, VCH Medical Health Officers wish to emphasize the 
following assumptions based on public health data detailed in VCH's 2017 Key Messaging on Liquor 

Policy, also appended with this letter regarding changes in Liquor Policy: 

1. Any net increase in access to and availability of alcohol will negatively affect both the short and 
long term health of our residents. 

2. The most effective and proven ways to decrease alcohol consumption are to reduce the 
number, density and operating hours of establishments selling alcohol on site and off site and 
increase the price per unit of alcohol. 

3 .. A "culture of moderation" in alcohol consumption cannot be imported easily. 
4. Enforcement only works if there is real risk of being caught in violation. 
5. Local governments and regional health authorities bear an undue burden of the negative health 

effects of problematic drinking. 

In addition, recent evidence shows that 25% of Canadians aged 35-54 are drinking more due to the 
COVID-19 pandemic, citing reasons such as a lack of regular schedule, stress, a·nd boredom.iv At the 
same time polling shows that a majority of Canadians (54%) feel COVID-19 related physical distancing 
measures have increased their feelings of loneliness and isolation.v 

Given the recent data demonstrating increased social isolation, loneliness, and alcohol consumption 
due to COVID-19 social distancing measures, we strongly support increasing access to parks and public 
spaces to promote mental and physical health. Expanding patio service for restaurants and cafes, with 
the explicit aim of spacing out seating for table service overall is also supported. But taking into 
consideration the long-term trend towards liberalization of liquor access in the province, and the well-

Promoting wellness, Ensuring care. Vancouver Coastal Health Au!hority 
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Vancouver --H lth 
Prur11otinu wdlness. Ensuring ('are. 

Office of the Chief Medical Health Officer 
#800 - 601 West Broadway 
Vancouver, BC V5Z 4C2 
Tel: 604-675-3900 Fax: 604-731-2756 

known risks associated with this increased access, we caution the mayor and council not to consider 
alcohol a necessary requirement to facilitate social connection and enjoyment of public spaces in 

communities. 

With respect to issues of equity and treatment of park users identified in Cir. Boyle's motion, we are 
unaware of any evidence suggesting universally allowing consumption of liquor in public spaces results 
in more equitable applications of bylaw enforcement. Experiences of park-users and their interactions 
with bylaw officers or police is an important issue, particularly in the context of racial and gender 
equity. However, relaxing liquor laws may be a less direct path to improving issues of equity than other 
policies, such as cultural safety and humility training and increased awareness of equity related 
considerations. 

Regarding parks and beaches, instructions to Parks Board staff to "conduct a feasibility study for a pilot 
project that would allow the public to consume their own alcoholic beverages on select parks and 
beaches" were approved in a motion put forward by Commissioner Dave Demers in December 2018. 
Before further changes are made to liquor policy in the City of Vancouver, particularly as they pertain 

to parks and beaches, we recommend that this work be completed to inform ne.xt steps. 

We acknowledge that there are a number of perspectives to consider regarding alcohol policy, with 
many members of the public and business community in favor of increased liberalization. If, in spite of 
our significant public health concerns, the City moves forward with plans to increase access or allow 
consumption of alcohol in public spaces, we strongly recommend that this be done only on a pilot basis 
and coupled with a health impact assessment and evaluation of potentially negative unintended 
consequences. 

Sincerely, 

Patricia Daly MD, FRCPC 
Chief Medical Health Officer 
Vancouver Coastal Health 

Mark Lysyshyn MD, MPH, FRCPC 
Deputy Chief Medical Health Officer 
Vancouver Coastal Health 

-Promolz'.ng wellness, Ensuring care. Vancouver Coastal Health Authorit.y 
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Vancouver ~ Office of the Chief Medical Health Officer 
#800 - 601 West Broadway 
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Vancouver ___ 
. : . ''.:. •. Health 

Office of the Chief Medical Health Officer 
#800 - 601 West Broadway 

Vancouver, BC VSZ 4C2 

V 

Tel: 604-675-3900 . Fax: 604-731-2756 

Majority (54%) of Canadians Say Physical Distancing has Left them Feeling Lonely or Isolated, 
lpsos, April 20201 https:ljwww.ipsos.com/en-ca/news-and-polls/Maiority-Of-Canadians-Say­
Physica 1-Distancing-H as-Left-Them-Feel i ng-Lonely-Or-lsolated 

Pl'omoling. welln e ss. Ensnring care . \Tanc.ou.uer Coastal Hea.lth A1tlhol'ity 
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From: 
To: 
CC: 

Date: 
Subject: 

.Attachments: 

"Kendall-Craden, Rena" <Rena.Kendall-Craden@vancouver.ca> 
''City Leadership Team ·- DL" s, 15(1)(£) 

"Jong, Teresa" <Teresa.Jong@vancouver.ca> 
"Graves, Lynda" <lynda.graves@vancouver.ca> 
5/27/2020 1 :33:42 PM 

Internal communications during COVID-19 survey resu lts 
IC COVID-19 survey results - Summary - 2020.docx 
Staff survey COVID comms.pdf 

Hello: Want to find out how well you are doing at communicating to your staff? And how they want to be reached? 

My team in Internal Communications conducted an all-staff survey to gauge the response to staff communication during COVID-
19. Please see attached a summary report as well as the complete response document. 

I am also going to share this with a group of leaders in various departments who I know work closely with my team for staff 
communication so we can continue to Improve how we communicate both during the COVID response as well as the Restart 
Smart Vancouver stages. Feel free to share this wider with your managers and leaders for ihsight. 

The comments provide some great insight into how staff receive information. Some of the steps we have already taken as a 
result of the feedback are that we changed the frequency of the staff updates, we remlnd managers to share with their staff not 
on the netv,,ork, and reinforce that the external pages are there to inform staff of updates, who are not connected due to layoffs 
or operational work, 

Please review the summary for an overarching response1 as it Impacts all our departments. I hope you find this insightful data, 
and if you would like to discuss anything further, please feel free to get in touch, or contact Kira Hutchinson, Manager of 
Internal Communications directly. 

Regards, 
Rena 

Rena Kendall-Craden I Director- Civic Engagemen~ & Communications 
CITY OF VANCOUVER I 453 West 12th Avenue 
Vancouver BC V5Y 1V4 
T. 604.673.8121 I c.s j-S(f)(f I I rena.kendall-craden@vanc0L1ver.ca 

I am humbly thankful that I live and work on the territories of the xwmaekwayam (Musqueam), Slswxwo7mesh {Squamish), and sallIDlwata ?i / 
sell])l@vitulh 1sleil-Waututl1) nations 

Website VanConnect Twitter Facebook Talk Vancouver Unkedln lnstagram 3-1-1 

t:!(i/ -
~ - Cln'OF 
. VANCCiUVER 
CONFIDENTIALITY NOTICE: This message and any accompanying documents contain confident ial informatlon intended for a specific 
indfvidual and purpose. This message is private and protected by law. If you are not the intended recipient, you are hereby notified that any 
disclosure, copying or distribution, or the taking of any action based on the contents of this Information, ls strictly prohibited. 
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Internal Communications 
Staff communication survey during COVID-19 
May 2020 

Overview 

The purpose of the COVID-19 staff communications survey was to determine how 
satisfied staff are with the quality and frequency of communication, and whether t.hey 
can access the information they are looking for. Staff responses will help shape how we 
share updates moving forward as we look to recovery. 

• Survey launched on May 6 
• Sent to all staff with a CoV email address 
• Promoted through Sadhu's email update and on Citywire 
• Received 489 responses total - a record-breaking response rate for staff 

surveys 
• 99% completion rate 

Communication channels 

The top ways that staff receive COVID-19 updates are: 
• City Manager all-staff email updates - 79% (386) 
• Their manager/supervisor - 66% (323) 
• CLT-45% (218) 
• Citywire COVID-19 staff pages- 38% (183) 

Respondents also indicated that these are the most preferred ways to receive COVID-19 
updates, rather than other channels such as crew talks, coworkers, media, etc. 

Accessibility: Respondents are generally satisfied with the current channels being used 
to share information, and 74% of respondents have been satisfied with the amount 
of information they are receiving. Cons[stently, respondents suggested a quick-read 
format through shorter emails or a bullet point list of topics covered. Majority of staff 
indicated they would be satisfied with fewer updates moving forward. 

Staff are generally aware of how to access information/resources ori Citywire. Analysis 
of open-ended responses showed that some staff remain unaware that the staff pages 
on vancouver.ca can be accessed without VPN. 

Technology: Suggestions to explore more modem technology channels, such as Slack, 
Zoom and internal social media platforms, were shared th rough open-e.nded responses. 

Managers: 30% of managers who responded indicated that they share information 
with their teams, and 59% indicated 'not applicable1

• 7% said they sometimes share 
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information, where as 4% said they do not. Key reasons for not sharing information 
include: 

• Not being aware that it was their responsibility 
• Difficulties reaching staff due to privacy concerns (personal phone/email) 

Many open answers from staff indicated that they would like to hear more from their 
managers, and how changes impact their department. 

Quality of content 

All-staff emails: Majority of respondents appreciate Sadhu's honesty, transparency and 
hopeful tone. and like to hear updates on what is happening across the organization. 

HR messages: Open-ended responses shared that sensitive information such as 
furlough, compensation adjustments and suspension of the EDO program for exempt 
staff was difficult to learn via email for staff who were not also contacted directly by their 
manager In a timely manner. Some staff also noted that it was. hard for them to 
understand the changes in clear terms due to the HR language. 

Departmental messages: 34% of respondents want more department-specific 
updates. Some staff feel they are lacking updates from their department GM and/or 
manager. As a result, they are not clear on how their department operations are affected, 
how changes will impact their work, and may feel uncertain about tt,eir job security, 

Recovery and EOC work: Moving forward, staff would like to learn more about EOC 
and recovery work, how we plan to reopen facilities, and whether working from home 
can continue if operationally feasible. Some staff are concerned about health and safety 
in the workplace, and seek information on how the City will ensure that the gradual 
return to work 1s done safely. As we look to recovery, communication can be specifying 
new ways of working and impacts to operational delivery. 

Sample comments: 

• City manager emails are great. I appredate the tone set by Sadhu's writing style. 
The transparency, managing expectations well, being clear about what we know 
and what is unknown. Sending message of hope. 

• The tone, frequency and tirriing of the messages has been great. The qufck and 
speedy process for getting content up on the site has also been great. Thanks so 
much for your efforts during such a challenging time :-) You guys are rockstars! 

• Some communications especially those involving HR matters may raise 
questions. Anticipating some of the more lil<e/y questions and addressing them 
accordingly in the announcement is likely to help assuage concerns 

2 
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• Additional information about the work being undertaken by the EOC would be 
interesting for staff to review 

• I would like more information about impacts pertaining to me and my department 

• I find sometimes managers just forward on messages, rather than put in the 
effort to craft their own or to contextualize things for what it really means for their 
teams. 

Common themes 

Common themes emerged from open-ended survey responses and are summarized 
below: 

Lay-offs: A number of respondents highlighted their appreciation of the transparency of 
upcoming layoffs: 

• "Appreciate City and Union's efforts to discuss plan/strategy to avoid further layoffs. I 
believe this decision has generated good will and a renewal of purpose within our group. 11 

Others noted that this created more fear as they waited to hear if they would be directly 
impacted in the coming days: 

• "Although I appreciate the City's transparency, I found the dissemination of information 
regarding potential Jay-offs extremely anxiety creating. I found that these emails gave 
enough information to create a high level anxiety among my peers, but that management 
did not have enough information to provide staff to answer questions. 11 

• "It was stressful to be told we would be having mass layoffs and then being made to wait 
2 weeks to see if we would still have our jobs. And then to have no added layoffs - no 
raises instead. I would have rather that was sorted out behind the scenes and then 
received the information of the final decision once it was made. It added extra anxiety to 
an already stressful situation. 11 

Some expressed the desire for information on applying for CERB for staff who have 
been laid off. 

• "ff there could more HR communication about how pay protection and CERB works. 
There are Jots of questions applying for CERB. 11 

Budget: Some responses voiced confusion and concern on the sudden ability to find 
cost-savings in ways other than lay-offs. Few respondents questioned whether cost­
savings could have been found in other ways. 

• "/ think there was too much of a rush to layoffs and not enough opportunity to collaborate 
on othet ways to find cost savings. This shows that the kind of information we are 
receiving is very top-down, non-collaborative, and hurts morale. 11 

3 
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• "It's been ve,y upsetting to be told of layoffs and then have that pulled back after 
unionized staff organized. I feel 100% like a pawn in a game the City decided to play with 
the union to push us against our union reps." 

Few comments also noted that messages being shared about cost savings were not 
always put into action, such as instances where staff work overtime despite others being 
laid off. 

• "Why do we get emails about the financial situation in the GOV, balancing budgets, 
layoffs, etc. when here at my workplace overtime is alive and well?" 

HR: Some found it difficult to keep up with the frequency of changes related to 
compensation, coding processes and time entry and/or were confused by the new 
requirements/procedures. 

• "More clarity on operational requirements and procedures (for example, payroll time 
ent,y, prioritization and cost settlement for COVID19 related work, future plans)." 

A number of comments expressed confusion around HR-related announcements and 
whether they applied to exempt, union staff or both. 

• "At times as an exempt employee, it has been confusing to know if an announcement is 
made for all staff or only unionized staff." 

Return to work: Staff are keen to learn more about what the City's "new normal" looks 
like and how protocols, workplace environments and events will change. There is also 
the need to continue providing access to mental health resources that support staff 
during this transitional time. 

• ""New normal" working conditions: What will be open? What events are cancelled? 
What events are modified?" 

Many responses highlighted the desire to continue working from home permanently 
where possible. Staff have noted that this pandemic has helped them adapt to remote 
working conditions, and many voiced their support for this working model moving 
forward. 

• "There are groups within DBL where staff have all had hardware and software 
available to enable remote work, however there was a lack of support for remote 
work until the pandemic surfaced. There are a variety of benefits available where 
remote work could benefit both employer and employee." 

• "Please make working from home a permanent option for staff. It's so much more 
productive (fewer interruptions), takes up less office space, reduces commuting trips, 
etc." 

• "It would be great to get an update on where telecommuting employees stand. With 
the new normal will employees be asked to return to the office in the next few 
months? Worried as public transit and indoor space puts us at a greater risk." 

4 
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~TYOF 

Leadership: Overall, respondents felt well-informed and valued by leadership. The 
regular updates, tone of voice and transparency from the City Manager were 
appreciated by the majority of respondents. Some staff also voiced their appreciation for 
updates from their departmental GM. 

• "Feel well informed by leadership, valued and safe." 

• "City Manager emails are informative, reassuring, and feel honest and genuine." 

• "Daily updates from City Manager and constant availability of supervisors to answer 
questions or clarify info is great. Esp during a situation like this where we have never 
been through nor have the answer ahead of time. Everyone was very understanding and 
gave a bit more flexibility which is much appreciated. It shows the care for the people vs 
politics in such a scary time." 

• "I find it grounding that leadership is willing discuss the hard decisions they have to make. 
I recommend all GMs do this or at least directors for their staff." 

Few respondents indicated that they would like more transparency around decision­
making: 

• "In times of financial constraints and unprecedented needs, it would help to have more 
clarity on decision making criteria and what the mandate /role of the City is." 

Safety: Many staff have concerns about their personal health and safety in the 
workplace moving forward. Some expressed their concerns with consistent distancing 
protocols and being exposed to the virus in the workplace, while many voiced their 
desire to continue working from home (qee "Return to work" above). 

• "No one is being screened coming in to our workplace, anyone can come in (and spread 
their germs). Totally unsafe!?!" 

• "There is an uneven response across the city in terms of response regarding social 
distance policy." 

• "I want to know that the next round of covid-19 means I won't have to risk my life and 
those of my family coming in to work every day because the city does not have enough 
resources in place to ensure that those who need to work from home can." 

• "Some City info has obviously been inaccurate, such as the posters placed in City offices 
in March claiming that the virus is only transmitted when someone is clearly sick. Even 
back then, there was much reputable evidence discussed in the media to suggest it can 
be spread asymptomatically. People in my office were very disappointed the City wasn't 
using the pre cautionary principle to protect staff health." 

Technology: Although some respondents found the initial transition to work from home 
slow and challenging, the majority are pleased with the overall set-up. Few respondents 
felt that they should have been given this option earlier: 

5 
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• The initial tech gap was difficult. It seemed to expose a kind of a hierarchy, where senior 
staff were able to safely work from home earlier than junior staff. That hierarchy made 
things feel Jess certain, and created an unpleasant feeling that the vulnerability of certain 
staff is acceptable. I do commend the quick adaptation made by the city to get tech to 
staff! 

Recovery: Many staff are eager to learn more about the City's recovery/restart work and 
how it will affect their role. Staff have expressed the desire to see a timeline on facilities 
reopening, services restarting and how the phased approach aligns with the Province's 
strategy, along with information on which staff who were laid off will return to work. Staff 
would also like to learn more about the different work groups involved in recovery/restart 
and thei'r responsibilities. 

" '.'/ have little idea about what the overall city response is. I am starting to work on a project 
and it would be helpful to understand all the projects the City has undertaken on a 
dashboard for a quick understanding of what is underway." 

• "Tell us about the steps the City has planned out to align with the different phases that 
the province has outlined." 

• "There's a lot of information being circulated, however, what I would like to know, what is 
the plan for the City of Vancouver, on opening up community centres, city parks and 
libraries?" 

• "How you will decide which programs will resume?" 

Recommendations 

• Reduce frequency of all-staff updates to weekly, with additional updates sent on 
an as-needed basis 

• Shorter, more concise email updates and/or bullet point summary of topics at the 
top 

• Share information on recovery efforts, including: remote working options, 
reopening plans, safety at the office, facility operations, well-being and how we 
are aligning with the Province's updated guidance 

• Provide clear instruction to managers to share relevant department information 
with their teams and support them with information/tools where possible 

• Work more closely with HR to ensure information is sensitive, clear and in plain 
language 

• Work with Technology Services to explore innovative collaboration tools, such as 
Slack and Zoom 

6 
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Report for COVI D-19 staff communications 
survey 

Response Counts 

Completion Rate: 99.2% 

Complete 496 

Partial 4 

Totals: 500 



1. What are the main ways you receive workwre lated COVID-19 updates? Select all 
that apply. 
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Value 

City Leadership Team updates via email or video 

Your manager or supervisor, in person or via email 

Citywire COVID-19 pages 

Vancouver.ca COVID-19 staff pages 

City Manager update emails 

Crew talks 

Safety talks 

Postings on site bulletin boards 

Broadcast emails 

Vancouver.ca COVID-19 public pages 

Social media 

Media 

Co-workers 

Other - Write In 

Other - Write In 

All channels possible 

All-staff departmental meetings (hosted by Gil) 

COV's lnstagram 

CUPE 

Daily dept managementteam meetings 

Department Newsletter 

EOC daily Situation Reports 

Totals 

Percent 

44.5% · 

66.7% 

38.1% 

13.2% 

79A% 

12.0% 

19.8% 

4.2% 

34.5% 

8.6% 

16.6% 

26.5% 

21.2% 

5.8% 

Responses 

222 

333 

190 

66 

396 

60 

99 

21 

172 

43 

83 

132 

106 

29 

Count 

1 

1 

1 

1 

1 

1 

1 

27 
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Other~ Write In 

EOCsitreps 

.EOC situation reports 

FRS All Hands with Patrice 

GM weekly Web-Ex meetings 

Jabber 

Listening to Bonny Henry 

Te le phone meetings where our departme ntteam members call in. Also, I received updates 

from friends who were in Italy atthe time of the breakout and quarantined, to friends in the 
U.S.A. - Florida, Chicago and Los Angeles, that are respected community members and were 
there from the start, and still helping others. 

Count 

1 

1 

1 

1 

1 

1 

1 

VPLupdate to my personal email butthey are nottimely. As I am full-time atthe EOC, 1 

Vancouver Emergency Management Information 1 

We have daily briefings where everyone atourworksite stands too close together, so I do not 1 

attend 

Weekly FRS We bex Meeting . 1 

all the above 1 

city librarian 1 

colleagues in other government organizations 1 

deptwebex mtgs, cbcweb + radio, news outlets 1 

employee rep for OH&S Park Board main office 1 

other organization 1 

rad io/tv /internet 1 

staff meetings 1 

weekly all-staffwebex calls with our Director 1 

Totals 27 



2. What are your preferred ways to receive work-related COVI D-19 updates? 
Select your top three. 
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Value Percent 

City Leaders hip Team updates via email or video 42.0% 

Your manager or supervisor, in person or via email 64.1% 

Citywire COVID-19 pages 29.7% 

Vancouver.ca COVID-19 staff pages 8.0% 

City Manager update emails 72.5% 

Crew talks 5.2% 

Safety talks 6.0% 

Postings on site bulletin boards 2.2% 

Broadcast emails 22.9% 

Vancouver.ca COVID-19 public pages 3.4% 

Social media. 3.6% 

Media 9.0% 

Co-workers 4.6% 

Other - Write In 5.0% 

Other - Write In 

My personal email ideally, as my city email doesn't work from 

Adjusted City manager emails - these have include links to citywide, and I cannot access these 

documents because I do not have VPN access when working from home 

All-staff departmental meetings (hosted by Gil) 

Anything that isn't email please, by inbox is outofcontrol 

As adults we can get out own information being inundated atwork every day is disconcerting, 

depressing, anxiety inducing, unnecessary, too much 

COV's lnstagram 

Totals 

Responses 

209 

319 

148 

40 

361 

26 

30 

11 

114 

17 

18 

45 

23 

25 

Count 

2 

1 

1 

1 

1 

1 

25 
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Other - Write In Count 

CUPE 1 

Directly from my Manager, that way I can ask questions. 1 

Dr. Bonnie Henry 1 

EOC situation reports 1 

FRS All Hands with Patrice I. 1 

GM weekly Web-Ex meetings 1 

I would be happy to receive email but do not curretntly. May I receive City Manager emails sent 1 
to my personal email address atsitackumar@gmail.com? 

My friends that are in Europe and cities in the U.S.A. that are community leaders and front line 1 
workers. They have been experiencing the impact of this virus on those around them from the 
start and are still helping people, as they can. They see first hand what's going on. 

My personal email, as my city email does not work from 1 

Prefer emails than videos 1 

Vancouver Emergency Management Information 1 

Video broadcast 1 

1 

city libarian email and live weekly video 1 

departmental+ team meetings 1 

need to have from one group only 1 

phone call 1 

text 1· 

Totals 25 



3. Are there channels not being used that you would like to see? 

4% Yes 

38% Not sure -- · 

59.% No 

Value Percent Responses 

L'. -
Yes 3.8% 19 " 

, 
.. 

No - 58.6% 291 

Not.sure 37.6% 187 

Totals:497 
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4. What other channels are not being used that you would like to see? 

answers 

covid:gre~t ' I 
b1-oaclcast f aq departmentconsolidated 
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ResponselD Response 

1 social media for staff only 

23 Union 

82 personal e-mail or text, especially for aux staff 

146 Our department has been lucky to have a great amount of transparency and have been 
having all-staff meetings with the GM. I imagine other departments would benefit from 

this approach too. 

158 

175 

176 

225 

262 

346 

410 

418 

423 

424 

474 

Slack 

Social Media - we need something social media/SLACKish and stop with the emails 

something similar to citywire for staff without VPN access 

mass emails - never included in any 

Video broadcast 

Twitter 

Manager or Director updates 

More video chats 

Text 

Would be greatto have a consolidated ongoing COVID FAQ page so when new items 
are presented, or measures implemented there is one place to go to see answers. 

Personal emails for outside workers with no access to citywide. 
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5. How do you feel about the amount of information you are receiving from the 
organization? 

4% Other• Write In 

3% Not sure 

6% Too much - I'm receiving too 
much information 

13% Not enough - I'd like to 
receive more information 

74% Good - I'm receiving enough 
information 

Value Percent Responses 

Good - I'm receiving enough information 74.0% 368 

Not enough - I'd like to receive more information 13.1% 65 

Too much - I'm receiving too much information 6.2% 31 

Not sure 2.8% 14 

Other - Write In 3.8% 19 

Totals: 497 

Other - Write In 

Daily updates are good. However some information from city managers to supervisors then to 

staff have altered or changed depending on how the information is intercepted. Then staff 

become confused with their supervisor info doesn't match another superior info. 

Count 

1 

EOC org chart, operations, teams, activities; EOC video of breath+ depth during COVID. EOC 1 

lessons learned that can be applied to next crisis, assessment of EOC readiness, activation, 

systems, procedures; communication mechanicism from staff with ideas to EOC 

Totals , 19 
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Other - Write In 

Generally good. Appreciate the effort and the presence. 

I came back from England was really sick (at work) could notgetanyone to care ..... then after 2 

weeks finally I have contact and now HEALTHY am told I MUST quarantine for 2 weeks ...... ON 

MYSICKTIME BANK ....... what??? No test was available, no assistance to.get a test, so I came to 
work, still no test available to COVworkers unless we are on a gurny in the hospital. 

Count 

1 

1 

I think there was too much of a rush to layoffs and not enough opportunity to collaborate on 1 

other ways to find cost savings. This shows that the kind of information we are recieving is very 
top-down, non-collaborative, and hurts morale. 

I'm receiving a lot of information which I believe does not pertain to me so its even more 1 

confusing thanjusttoo much data. 

Information level is good. A faster response to some questions for clarity would be good. Even 1 
if response is to say we hadn't thought of that we will review. Also on those types of questions 

that weren't thought of, maybe invite staff feedback for potential solutions. 

It would be appreciated to receive relevant information from the specific department le. 1 

Emails/updates from Park Board outlining relevant steps taken to support staff that are 
impacted by closure of community centres. As of yet, there has been no communication from 

the Director of Recreation Services. 

Not receiving a lot except for some vpl updates which may have City Manager updates in them. 1 

Sometime the information is too general. We need more details on the significant actions that 1 
directly impact staff such as.the exempt pay cuts and who are allowed to work remotely. 

The amount from City manager is appropriate but that is more general information for entire 1 

city. Wish more information was coming from department heads, directors, branch managers on 

a regular basis. 

The amount if information was fine. The fact that it was often contradictory to information from 1 
our supervisors, only applicable to specific workgroups or transmitted by rumour before being 
communicated to staff was unfortunate. The "upbeat tone" of emails post April 24th, joyfully 

sharing "rebalanced budget, no further layoffs" was particularly hurtful to employees that had 

been laid off, but were still accessing work emails 

The information is always good but often repetitive once it starts traveling down the 
communication chain. I think that it would be ok for a director or manciger to say there are no 

updates in addition to what was provided. 

1 

There is a. lot of information coming through whihc is good however it is sometimes hard to find 1 

what you need. 

Totals 19 



City of Vancouver - FOI 2020-311 - Page 1283 of 2811City of Vancouver - FOI 2020-311 - Page 378 of 1343

Other - Write In Count 

Too much and not enough, sometimes emails are very vague. We did not need two weeks 1 
notice for "maybe layoffs but we don;t know when or where" that just panicked people already 

struggling mentally. 

Too much word - keep it simple and to the point 1 

Would like more details and more updates on the different teams and work at play- what is the 1 

EOC doing, who is on it, etc, rather than more repetitive information. 

concentrating on main email communications as there are a lot of them coming to us. But sticking 1 
with Sadhu's message and COV Broadcast 

more regular communication on a set.schedule if possible 1 

Totals 19 
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6. What information would you like to receive more of? 

11 % Other - Write In 

6% Staff recognition · 

34% Department-specific updates 

Value 

FAQs 

HR-related (e.g. sick leave, redeployment, etc.) 

Workplace safety 

Emergency Operations Centre response 

Department-specific updates 

Staff recognition 

Other - Write In 

11% FAQs 

22% HR-related (e.g. sick leave, 
redeployment, etc.) 

6% Workplace safety 

11 % Emergency Operations 
Centre response 

Percent 

10.8% 

21.5% 

6.2% 

10.8% 

33.8% 

6.2% 

10.8% 

Responses 

7 

14 

4 

7 

22 

4 

7 

Totals: 65 
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Other - Write In Count 

Don't know why we can only pick one on this selection. Ideally HR related, workplace safety, and 3 
department-specific updates. If we're going to be expected to redeploy we should be having 
all our bases covered rather than not 

Operational information - what is re-opened, how, why, when 1 

Some communication from the City Manager's emails is sometimes incomplete and leaves us 1 
speculating 

"New normal" working conditions. What will be open(Parks and Rec)? What events are 1 
cancelled? What events are modified? 

plans for reopening pools, fitness centres 1 

Totals 7 
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7. What iriformation would you like to receive less of? 

7% FAQs 

42% Other - Write In 

19% HR-related (e.g. sick leave, 
redeployment, etc.) 

3% Workplace safety 

10% Emergency Operations 
Centre response 

7% Department-specific updates 

13% Staff recognition 

Value Percent Responses 

FAQs 6.5% 2 

HR-related (e.g.,sick leave, redeployment, etc.) 19.4% 6 

Workplace safety 3.2% 1 

Emergency Operations Centre response 9.7% 3 

Department-specific updates 6.5% 2 

Staff r,ecognition 12.9% 4 

Other - Write In 41.9% 13 

Totals: 31 
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Other - Write In 

COVID 19 updates 

City mgr updates appreciate but want more lead time to be able to participate in virtual 

meetings 

Count 

1 

1 

EOC, Dept specific, staff recognition, safety. 1 

I would prefer less lengthy e-mail from Sadhu Johnson stating information that is not applicable 1 

towards all departments . 

. Just less frequency- once a week max ... l'm starting to ignore them there are so many 1 

Less emails .. maybe only weekly 1 

The CM updates need to be brief/ concise. 1 

The messages are too long. It would be helpful if the most important points are summarized by 1 

bullet forms. 

Too much information, I stopped reading the emails/updates as it was just to wordy, it would be 1 

helpful to highlight/bold key words - more readerfriendly 

Updates that don't have new, real information, but instead tell us something will happen in the 1 

future or changes or coming with no specifics. 

What recovery looks like atthe City 1 

platitudes 1 

Totals 12 
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8. How often would you prefer to receive all-staff general updates about COVI D-
19? 

35% Every other day 

33% Weekly 

Value Percent Responses 

Daily 14.1% 70 

Every other day 34.9% 173 

Weekly 32.9% 163 

Other - Write In 18.1% 90 

Totals: 496 

Other - Write In Count 

As needed 4 

1-2 times/week, depends on what happens 1 

2 or 3 times a week for now and when things are rolling better, then maybe weekly and less 1 

2 x a week 1 

2-3 times per week as needed 1 

Totals 88 
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Other - Write In 

2x per week; more as needed to respond to changes in the pandemic situation 

As information comes 

As is needed, no specific frequency. Perhaps a specifictime would be best? 

As necessary, if not possible, every other day, if needed. 

As necessary/when there is new information to share 

As necessary; probably with minimum of once per week 

As needed (pertinent new information) 

As needed (vs. routine, when sometimes may not be required) 

As needed when there is news to share but at least weekly. 

As needed, things are fluid and change rapidly 

As often as needed 

As required or deemed necessary. 

As required. Daily made sense at the beginning when things were changing quickly, but less 
frequent (weekly or twice weekly) feels more appropriate now 

As situation changes 

As they are issued 

As updates are available 

At least twice a week - start and end 

Depending on the situation 

Every 3-4 days 

Every other day unless there is a big announcement then as required 

Every other day, unless any major news (e.g. provincial/fed announcment) 

Totals 

Count 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

88 
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Other - Write In 

I feel it's reasonable to share information that is factual, especially when it has to do with the 

health and safety of staff. It's good to be as informed as possible with this virus and impacts it's 
causing. 

Count 

1 

I think it should be a gradual decrease or as needed 1 

I'd prefer to receive them if they have important information. 1 

If there are changes 1 

If the re is information to distribute, then send us an email. I do not need anymore "pat on the 1 

back" or "ya for you" emails. 

If you are not going to test employees what is the point? If we are asympomatic we are 1 

speading it all over the workplaces. Without testing all the emails in the world will make NO 
DIFFERENCE if there is no testing 

It depends on what is happening. When the re are things like imminent layoffs, more updates are 1 

appreciated. Otherwise, weekly is fine. 

Not sure but be consistentwhateverthe decision. 1 

Only when necessary- Sandhu and the rest of managementteam should not put employees in 1 

PANIC. If they are not sure don't say anything 

Only when there is/are urgent update/s. 1 

Twice a week 1 

Weekly but I like thattoday's responded to news from the province - so maybe one set weekly 1 

update, and other updates as warranted by the news cycles 

Weekly is fine unless there is exceptional news 1 

Weekly or as required 1 

Weekly or twice a week unless something big is going down ie now the province is strarting to 1 

reopen the economy. 

Weekly plus for significantchanges/updates 1 

Weekly unless a major development. 1 

Weekly unless key need for additional 1 

Weekly unless new, important updates come in, then as needed. 1 

Totals 88 
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Other - Write In 

Weekly unless otherwise needed 

Weekly unless there is a major change 

Weekly would be fine, with the proviso that frequency may change if something new and 
important needed to be communicated immediately 

Count 

1 

1 

1 

Weekly, unless major update requires more frequently 1 

When changes occur or the re is new information to be shared. 1 

When new information is available 1. 

When something is updated on the COVID web page 1 

When there are new news/updates 1 

When there are new updates available 1 

. When there is new information to share. 1 

When there is something new 1 

When there's no info to pass on. We don't need updates if there's nothing significantto pass on. 1 

Whenever it's needed or if there's new information. 1 

Whenever major updates or developments occur 1 

Whenever something changes 1 

Whenever there is an important update 1 

Whenever there is new informatoin to share 1 

Whenever there is something relevantthatwe should know. 1 

Whenever updates are necessary 1 

Would like to see updates everytime there is something new to report 1 

1 

as applicable to keep us informed i_n a timely manner- that could range depending on the 1 
priority of the messaging or impact it may have 

Totals 88 
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Other - Write In 

as changes in info warrant 

as necessary re: reopening 

as new info is released. 

daily, during heightofemergency/Pandemic 

depends- daily if it ramps up again weekly if in the phase we are in right now 

every other day unless there is a spike/change than every day 

generally weekly but when things change in one way or another i'd prefer more often 

maybe twice a week and as needed as major/important updates happen 

·once or twice a week 

once or twice a week, as long as there is something new to share. 

only as necessary 

only when significant changes occur. 

twice a week 

twice a week unless critical announcements to be made 

weekly unless breaking information requires add_itional communication 

weekly unless there's a significant shift or noteworthy item 

whenever i get email 

whenever there is something new 

Totals 

Count 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

88 
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9. Tell us about what you think is working well for staff communications about 
COVID-19. 

appreciatectitywi re 
· · ation 

date or 
great 

i 11101-m ati o 1~1 
comm u11i cations 
coming update 

lpful 

• ResponselD Response 

1 

2 

11 

14 

15 

16 

18 

21 

28 

32 

34 

It is the best I can tell how hard everyone is working, and although they cannot do 
everything, they are hitting what matters. 

Test 

Weekly update to PDS from Gil. Daily update with team (Housing Policy & Reg.) 

Obviously sub sections in Sadhu's email so that we can scan easier. 

A dedicated site that has all the information and Q&As 

I don't think the furlough program was well explained. Communications created a lot of 

confustion. Also there should have been some tables or modelling to show how it 

replaced the EDO system. It still makes no sense to me. 

Very impressed on the response from staff 

Everyone has been extremely helpful and communicative - very thankful 

Information to managers via email and Sr management mtgs in advance of changes and 

staff notifications 

Regularity; openness; 

Daily emails from CM were appreciated 
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ResponselD Response 

36 Updating every time there is a change, small or large, as well as the honesty of the 

difficulty of de a ling with this situation. 

37 I think the staff communication has been very good! 

39 CMO emails and GM calls. 

40 The City has been really proactive about updating everyone on the latest news and 

precautions to take. 

41 

42 

43 

47 

51 

52 

54 

55 

56 

63 

64 

68 

72 

78 

80 

mostly receiving key information in a timely fashion without overload or too much info 

I like that the re is enough information that is coming via email. I can scan it and then 

forward itto my home email to read at my leisure. 

I think the emails from Sadhu are very helpful as it lets me know what the city's direction 

is. 

Updates from City Manager communicating to staff. 

City Manager Updates - they seem to highlight what's on my mind at the moment and 

tend to provide the links I can use at the time. 

I find the City Manager updates useful which are then reinforced and elaborated on at 

our Branch meetings - the messaging is consistent and thorough. 

Really appreciate the current frequency and amount of information. 

Consistent updates. Reminders of protocols that are in place. Acknowledgement of the 

hard work of staff & the difficult reality of layoffs. More personal tone of writing. 

That we all get the same info at the same time. It eliminates chatter & gossip. 

It's positive and I like the frequency and methods 

The weekly broadcasts on behalf of the City Manager work for me. Also having a 

COVID-19 webpage with the updates is good. 

Giving the details required that will likely impactjob security and day-to-day operations 

City manager emafls are great I appreciate the tone set by Sadhu's writing style. The 
transparency, managing expectations well, being clear about what we know and what is 

unknown. Sending message of hope. 

Daily updates are providing transparency in the current processes and keeping all staff 

well informed. 

Up to date information on what's relevant for staff 
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ResponselD Response 

83 The City Manager email is working well-you know the most critical info will be captured 

there. 

84 regular updates with open transparent information. Also info has address the discomfort 
people feel with the lack of information, which is in itse If comforting .. 

85 

86 

93 

94 

96 

97 

100 

102 

108 

109 

114 

115 

116 

118 

121 

122 

123 

Withouttesting ........ ofstaff ......... mostofthis is mute 

Crew talks, safety talks. Information about behavior at sites and ifincontactwith 

suspected cases. Any new findings related to this. 

Good clear info coming from the top 

I like being able to find COVID info on the Citywire page, like links to the childcare. 

City Manager updates and updates share by my managers (EOC and home team) 

Provides the needed and relevant information in a timely manner. 

The City Manager email is informative and trustworthy and personal, which I think helps 
the morale overall. There are enough modes of communications, i.e. if you wanted to 
getthe information from City Wire. 

Information on citywire is fine. 

Transparency has been pretty good. 

General information about the city plans as a whole 

A great deal of care goes into writing them. They are clear and concise and give me the 
information that I need. 

It's generally been frank and open plus a decentamountofdetail 

I feel mgmt has been fairly transparent in communicating the current situation and how it 
affects staff/pub lie. 

Email sent dire ct from city manager 

Daily summary works great Information on citywire is also good to check the latest 

update. 

Clear intentto keep staff informed 

I am receiving a clear and united message across the board from all levels 
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ResponselD Response 

124 A good amount of information being shared and I feel fairly well informed overall. 

125 wordy- to political tell us what is new point form with explanation we can read it if it 

pertains to us 

127 

128 

131 

134 

138 

139 

140 

144 

146 

147 

150 

151 

155 

156 

Consistent messages so not concerned missing something. See the person/ ask 

questions on video 

I have liked the update emails directly from Sadhu. 

Zoom or video meetings from general manager. Team meeting updates. 

The update posting at Citywire. 

Emails that come from Sadhu are easily to search in outlook as he rarely writes so they 
are easy to refer to. I like that this emails update us all at the same time. 

Staff are kept aware and up to date on COVID-19 actions. 

I really appreciate the City Manager's regular email in terms of the content and tone. I 
would suggest that it could be slightly shorter and bullet point the key information up 

top. 

Updates from the City Manager are great because they provide the entire organisation 
with the same information, in conjuncti.on with the daily updates from the Provincial 

Health Officer. Website is good to be able to access COVID-19 information anytime. 

As mentioned above PDS has been lucky to have great leadership and transparency 

especially through our all-staff meetings. As well, I appreciate the CMO's efforts for 
transparency. I found the recent layoff scare to be frustrating as there was transparency 

without details, definitely anxiety inducing. 

Sadhu's emails have the right cadence and level of detail and empathy. They're great 

Luckily for me the rest of the content on Citywire doesn't apply to me at the moment so I 

can't speak to that 

The regularity and consistency of the communications has helped me remain aware of 
the decision making processes which affect both myself and the organization. Despite 

often discussing sensitive and challenging topics, the approach has been transparent and 

human. 

No complaints 

City Manager e-mails are informative. 

Really appreciate City Manager's email, GM's email, GM's all staffwebex meetings 
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ResponselD Response 

158 Happy with frequent updates from city manager, supplemented by information from my 
supervisor for job-specific info every few days as needed. 

160 

162 

163 

164 

165 

170 

172 

175 

176 

181 

182 

184 

186 

So farcomms has been great Keep modifying itto match the pace of the changes 
coming through. 

I an enjoying the regular updates, I fee I like the City is taking an active approach to 
keeping staff informed 

It is good to receive 3 emails a week to ensure thatthe updates are not too "old" by the 
time we getthem. 

Information is clear and well distributed 

I mainly rely on Sadhu's email broadcast Reducing the number of sources that I access, 
for me, has helped me focus on the key messages. What is helpful is that it summarizes 
two or three main topics of the day with links to pages with further detail. As it originates 

from Sadhu's email address, it reinforces a much-needed leadership voice, a unified 
tone and approach. I am extremely impressed at how well communications have been 
managed up to this point by the City Manager and communications staff. 

Communications come often to work email. 

I like getting the updates from Sadhu, and Gil gives us an update once/week at PDS all­
staff meetings which is nice too. I think it makes sense to send out messages as new 
information comes to light, so there doesn't need to be a specific schedule for updates 
so much as being transparent and keeping us informed as new information comes to 

light (which seems to be what has been happening to date). 

Frequent communication, content rich communications: video's, links, etc. 

Emails have been used efficiently to broadcast information that are specific to city staff, 
but general to the broader group. 

I like the City Manager updates, so I can see how the whole organization is being 

affected by Covid 19, as well as more specific emails from our department heads, on 
Covid. 

positive yet realistic updates that has been honest and transparent, welcoming ideas 
from staff, 

emails 

Daily updates from city manger and constant availability of supervisors to answer 

questions or clarify info is great. Esp during a situation like this where we have never 
been through nor have the answer ahead of time. Everyone was very understanding and 
gave a bit more flexibility which is much appreciated. It shows the care for the people vs 
politics in such a scary time. 
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ResponselD Response 

187 The every days format allows for addressing things as they happen. I could see every 
other day or even less frequently working as long as important updates were 
addressed promptly and not affected by waiting until the next update is "supposed" to 

go out 

188 

189 

191 

192 

194 

195 

196 

201 

210 

214 

216 

220 

221 

222 

223 

224 

I think the City has done an exce llentjob. Daily updates were fantastic at outset and 
reference website was greatto get questions answered. 

City Manager emails 

The amount and timeliness of relevant content is superb. 

Basic information about the effects on City Services and staffing levels. 

(1) it's coming from the top (City Manager) - shows good leadership; (2) with respect to 

comms coming from own dept Director, the information is further provided in better 
context as it is framed within the dept function (3) Frequency.To date the frequency of 

these communications has been excellentgiven the novelty and critical level of the crisis 
(4) Support by dept's Director and management (5) IT support- amazing, and many, 
many thanks for supporting staff to the best of your abilities and re sources within this 

time of crisis 

Not too much repetition. Good links to other resources and documents. 

at least you are trying to communicate. now its time to be honest and try a whole lot 

damn harder. 

I believe every effort is made to gather information and communicate it in a timely 

manner. In the early days things were changes so quickly that it was an impossible task. 

weekly updates 

I appreciate Sadhu's emails to keep us informed and it works well. 

Email updates from GM of Engineering and City Manager. Citywire updates. 

I think as soon as there is a change that affects staff we should be notified 

It has been a great he Ip while giving crew talks. The information and our response 
worked well. It made it easier for everyone to adapt and except new ways of getting our 
work done in a crisis 

When I get an email from Sadhu or my manager, then I know it is important 

I think the breakdown of emails into short briefs by topic heading works we 11; 
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ResponselD Response 

225 A lot of info shared, though most not applicable to my situation 

226 The news is full of re lated information so the current level, specific to our circumstances, 
seems appropriate to me. 

227 

228 

230 

232 

233 

238 

239 

240 

241 

242 

243 

244 

254 

256 

257 

Seems as though transparency is a priority, and I think that goes a long way with staff in 

terms of trust and accountability 

- Frequency of updates is very valuable, as things keep changing so fast 

The email. 

The updates are timely and I appreciate the transparency in the messaging 

When the changes first happened the daily updates were perfect, as things settled the 

reduction to every other day worked. Now as we move in to the recovery phase weekly 
if it is related to COVID but if it is with regards to reopening and restarting then every 

other day. It will really depend on content 

The daily updates from around Mar 18 was really beneficial. Changes on all areas we 
constantly happening and it was d ifficultto which was most up to date and what was 

reliable. 

lapp 

lapp 

Receiving info from other departments 

I appreciate the legwork trying to get the communication going, and the grounds the 

communications have covered. 

It's good that the City Manager emails everyone daily. 

My colleagues inform me of any updates as all email updates are only going to my work 

email. 

I think it's adequate, as is. 

To be honest, I don't feel thatthe communication towards staff in the recreation 
department is doing well enough to relay important and correct information to our 
department I've been having to locate information from my colleagues who also have 

been asking their supervisors/management/HR what the daily e-mails that come through 

actually mean. 

the crew talks. 
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ResponselD Response 

259 Appreciate the timely and relevant information from the City Manager. His personal 

commitment of time to communicate with the workforce directly is impactful, important 
and meaningful. Strong leadership is calming in these trying times. 

262 

263 

264 

267 

268 

271 

272 

273 

274 

277 

285 

286 

287 

289 

291 

email broadcasts 

The communications were frequent 

I feel the team is working hard to keep everyone up to date and to keep the flow of 

information going without making folks feel like they are drowning. The c-19 page is 

greatand the new update makes iteasierto read, 

Our Carnegie weekly updates generated by our Management There is also a daily 
team meeting that helps the front line works keep up to date as well as address 

concerns. 

The emails from Sadhu have been much appreciated - it provided daily relieve that the 
COV is working hard in making sure employees are well acknowledged and to ease any 

anxiety due to uncertainties. 

The regular messages are appreciated and expected by staff. 

The email updates forwarded to employees by managers/supervisors are working well. 

I didn't particularly any of the staff communication was effective. 

Stories of people working on the front lines Situation reports well researched and 
objective 

Emails from City manager are very informative 

I think you guys are doing a very good job in extremely difficulttimes. 

Sa"dhu's message is working well, from the beginning i initiated a morning meeting to 
discuss latest updates, so as to calm the panic early on. Then as well keeping my staff up 

to day on the latest as it came to me. 

updates via email from city manager is good 

I have nothing to say but good working with staff. 

Emails and general communication from supervisors and managers 
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ResponselD Response 

293 First I would like to extend my appreciation for the information provided. Although we 
are all going through such an "awful" time, and I hate to think about Covid 19, I think it is 
important to receive updates, it is nice to know aboutthe current situation about 1) how 
the City is responding 2)providing information about how we are moving forward in 

cooperation with health authorities. On a personal level: 1) as a city employee I am 

294 

297 

298 

300 

301 

304 

306 

308 

310 

311 

312 

313 

315 

316 

proud of how the city is responding and 2) I am also a resident of the City of Vancouver I 
know that I am in good hands. And we have good provincial leadership on this. I just want 
to say that I think you all are doing a greatjob. Hoping you stay safe and well. 

The daily e-mail was great It works well. 

I do like the city manager's updates on a regular basis. 

City Manager's updates are informative and easy to read 

The only thing that it's working is by not reading unnecessary emails that put people 
through panic. 

Regular Deals with staff concerns, such as lay-offs, remote work etc. 

I believe most staff is getting there info from the news, and when ?'s are raised there 

managers are doing there bestto get updated info and answers. It is a bit difficult due to 
how fluid a situation it has been. 

The emails and video live stream have been helpful from both the city and VPL It's nice 
to knowthatwe are included and updated. 

Feel well informed by leadership, valued and safe. 

I have appreciated the balance of tone - direct and personal - in messages from Sadhu 

Johnston. 

-The fact that communications are coming from our City Manager instead of a broadcast 

email-I know that the Communications Team is working hard to find the right balance 
between quantity and content-Asking staffforfeedback via this survey 

It was reassuring to get daily emails from the City Manager during the first weeks and as 
we adjusted to the circumstances. The weekly emails now seem sufficient 

City Manager emails are informative, reassuring, and feel honest and genuine. I like the 
updates every day or two, but I understand this is a busy role so one email a week with 

links to any updates would be appreciated. 

no complaints. The province updates their policy and procedure, the city uses this 

update to figure out what to do next 

The emails and Citywire updates are good sources of info so far. 
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ResponselD Response 

317 Most of the time, the tone of the City Manager's emails are appropriate. Information is 

provided in context and is up-to-date. 

321 

322 

323 

324 

325 

328 

329 

330 

331 

334 

340 

341 

343 

344 

345 

347 

350 

353 

354 

356 

crew talks are a simply butdirectway to talk to crew and pass on messaging, they do 

need to be unified, same message from all groups 

when something changes we get notified, system is fine. The future is unknown and 
that's the way it is. 

Electronic communication is gooa and well thought out Could use more visual displays. 

As a VPLemployee, we. have been receiving clear updates from the Chief Librarian via 
email and video. The information provided helps with understanding where the 
organization is in their planning. 

Receiving timely updates 

UPdates from City Mgr are clear and succinct, as well as timely. 

No comments 

Regular updates from City Manager and Direct Supervisor 

I have enjoyed and been looking forward to Sadhu's emails. 

I like the daily updates by the City Manager and our general manager of engineering 

City Manager messages and vide.os; regular updates from PDS management 

Informative and consistent 

Honesty, and clear, excellentwriting. 

· Nice to receive weekly updates from the City Manager 

Daily updates is nice 

Sadhu sending messages (either video or by email) to all staff. 

Communication from City Manager has been frank and open. 

It is factual and relevant Pertains to the City of Vancouver and not other cities. 

The factthatwe get regular updates. 

I like the weekly emails from the City Manager and weekly Teleconference sessions 
with my Division 
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ResponselD Response 

357 I think it is important to receive updates from City Manager, his emails provide a broader 
picture of what's happening within the City. Anything specific to our daily ope rations, we 
get updates from our Manager. 

358 

359 

360 

363 

367 

373 

377 

378 

385 

386 

388 

389 

390 

391 

392 

394 

395 

Providing staff with the latest information, as soon as it becomes available. 

Information is coming in regularly. At this point daily messages are not necessary unless 
a big change has happened but keeping informed regularly has been very useful 

I find the summary broad caste emails from senior management helpful. 

So far I am very satisfied with the communications (from all aspects) that I am receiving 

The City Manager emails contain detailed information on a regular basis so that we feel 
kept in the loop. 

Being open and honest about the challenges that are being faced. Sharing the 
challenges and seeking input on how to address. 

Greateffortto ensure that everyone has communication. Thorough and well presented. 

Keeping staff informed, trying to get the information well spread to everyone. 

Amount of transparency was appreciated. 

I really appreciate the FRS All Hands that our GM, Patrice lmpey, is leading. She provides 
a big picture context to the decisions made by leadership and council as well as answer 

questions or gets the right person to answer (e.g. HRC). I find it grounding that 
leadership is willing discuss the hard decisions they have to make. I recommend all GMs 
do this or at least directors for their staff. 

Thorough information 

Consistency, and responding when there is a spike in news related to Covid-19 and a 
City response is require a in some form, even if in general acknowledgement of this 

news. 

I appreciate that information is being provided in a timely fashion and that there are 

regular updates on the situation. 

I appreciate the City Manger emails 

I appreciate the constant stream of info and updates in this uncertain time. It's reassuring 
to hear what actions are being taken. 

emails 

You're using multiple channels, which is good. 
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ResponselD Response 

396 I prefer the emails from our City Manager and it is good to be kept informed on the 

impacts of the virus and how it's going to affect City staff and how we continue our 
operations. I prefer working from home, I do not want to risk taking transit to work and 

going in any sooner than we have to. I prefer emails from our City Manager and 9ur GM 
during our departmental telephone meetings. 

398 

399 

400 

401 

405 

410 

412 

413 

418 

419 

421 

424 

425 

426 

429 

Regular updates are great{particularlyduring an ever-shifting landscape) and there is 

real compassion and understanding being voiced in the communications which is 

appreciated. 

Compassionate. Detc1iled. 

The City Manager's emails are informative and I appreciate the daily update. 

City Manager's emails are excellent Video updates are good too. 

Communications are constant 

Citywire and CMO updates 

Content is current and up to date. 

G~od communication flow through GM (I'm a direct report). Good communication in City 
Mgr. emails and web ex 

There is lots of information coming out daily 

daily morning meetings wi.th management and all staff. 

having my superintendentforward email from the city manager-to my personal email 

account soi can still see the message while away from work 

Lots of information being provided and it seems timely- i.e. we are getting the official 
information before bits get out and rumours can get started - I think that is really positive 

- especially in an environmentwhere everybody is already a little (or a lot) anxious. So 
thank you for that 

For staff still working: Citywire. City Manager Updates emailed. Briefings emailed. 

Updates from City Leaders 

It's good the way it is city manager emails 
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ResponselD Response 

431 Sadhu's progress updates are helpful. They give me the confidence in knowing that our 

city's leaders are actively working to get all us back to a newer and safer normal. Kevin 
McNaney does daily check-in for our team at the PDS Special Projects Office, and 
Andrea Madden does a now twice-a-week check-in for the PDS administrative services 
team. Both are appreciated, because they're two-way conversations. Kevin and Andrea 

both update us, and give us opportunities in a round-table format to ask questions, give 
updates, or list concerns. Often, there's the "how are you feeling, really?" conversation, 
which helps us acknowledge our real feelings, which enables us to healthily process 

them among peers (rather than build up anxiety or resentment). Gil Kelley also does 
weekly PDS updates, which is also helpful, especially given that he's in the CLT. He's 
very_ open about his thoughts and feelings and his leadership is highly valued. There is 

an active chat box, and Gil and/or Christina Medland both answer questions and address 
concerns. Again, this two-way dialogue is helpful, and the timing for this is good. The 

uncertainty is real, but the leadership demonstrated by the aforementioned individuals 
helps provide much-needed calmness and direction. 

432 

435 

437 

443 

445 

447 

448 

451 

456 

457 

461 

Sharing anything new 

Regular e-mails and options to ask questions and related documents included in the 

emails. 

we all are aware of what is happening and well updated 

All emaul messages have been written verywell, they are clear, frank and positive when 
possible. I feel confidentthatwe are all working together because of these emails. 

Messages coming out consistently- we know we can rely on the messages keeping us 
up to date on the latest information. 

Keeping us up-to-date and having'us feel included in the updates, as well as promoting a 
good sense of community. The especially good ones are where misinformation is 

dispelled 

Personal email from Sadhu goes a long way. The tone has been honest and respectful. 

The city wire page is great so you can go there as a first stop when looking for 

information. 

We don't have staff updates except for the All Staff bulletin from the City Manager and 
that is working quite well as it's better than not getting any information. 

I find the communications from the office of the city manager, forwarded by my 
supervisor, to be both timely and more than adequate in their detail, to satisfy my job 

related concerns as the situation progresses ... 

City managers email 
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ResponselD Response 

471 City Manager is staying well connected with the workforce at large, and the Connected 
Leaders meeting recently have been very helpful. 

472 

474 

476 

477 

478 

479 

480 

481 

483 

487 

489 

492 

494 

496 

497 

499 

501 

503 

Reliability of timing, fair amount of transparency given that there are so many unknowns 

Crew talks. 

Info coming from City Manager instead of generic broadcast email 

Very consistent and open communication, which I sincerely appreciate! 

Staff communications are succinct, informative, and encouraging. The communications 

cover relevant issues affected by COVID-19 and pre pare staff for what is coming in a 
positive way. 

The head lines for the sections. 

The frequency and detail in which the announcements are told 

I meet with my staff for a crew talk three times a week and give them an update to keep 

them informed. 

I think the overall brief and personal format has been nice. general information can be 
found allover, I like that it is focused on COV and how it may affect the City or staff. 

City Manager and GM emails do a pretty good job of stating the broader conditions. 
Speaking with manager & supervisor during daily team calls adds a layer of more detail, 

often with information specific to our branc~. 

email communications, City Manager Updates 

Weekly all staff meetings with Gil 

regular updates received via emails 

I appreciate the updates directly from Sadhu and that we're being kept in the loop as 
things unfold. 

Very comprehensive, timely, love the charts when you need info 

I like the links. The emails are very well researched. I've found them helpful. 

City Manager e-mails are useful, helpful and timely. 

I am really impressed with how all of these changes have come together in such a short 
period of time. It is never easy or comfortable to communicate when there are so many 
unknowns. I am also really impressed with how much staff mental health has been 
encouraged and emphasized during this time. 
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10. Tell us about gaps or how we could improve staff communications about 
COVID-19. 
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ResponselD Response 

1 

14 

15 

16 

17 

18 

23 

27 

28 

32 

More photos of kittens please. 

We should include dashboard information in Sadhu's email to show general 

response/recovery information in an easy-to-digest manner. 

None 

More visual, graphics - less wordy 

Some of the communications sent out by the City Manager has not been well thought 
out, and have caused a great deal of anxiety and stress among employees of the city. 

n/a 

Unclear HR-related information 

Increase brevity of emails. Decrease length of emails. Use infographics and implement 
ways to break up long paragraphs. Managers/Supervisors should not have to provide 

the updates. 

Seems to be working very well 

Can't think of anything; Everybody has been super good and considerate. Love the 
solidarity. Love the fact that layoffs have been deferred. It would not affect me as I have 
seniority, butl would hate to see the lack of spirit if that happened. 
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ResponselD Response 

34 Communications seem to be trailing off. We need information more than ever as we 
enter into the recovery phase. 

37 

40 

41 

42 

46 

47 

51 

54 

55 

56 

, 63 

72 

73 

74 

83 

85 

I don't feel there are any gaps. The information provided is very good. 

n/a 

greater detail on personal impacts (financial, lay-off, edos 

I understand there are a number of task forces at work ... it would be nice to know more 
aboutwhatthey are doing. 

ltwould be nice to see what other departments are being told and what's happening for 
them. It would be nice to know how our colleagues in all parts of the city are being 
affected. 

None 

Maybe reduce the overall volume? Especially if 5 various updates are 80% saying the 
same thing in each one. Maybe chop itto 2 updates and each one is 80% new/different 
than the otherdaily. 

Need to have a platform to channel questions or comments 

Earlier on it seemed like there were emails for the sake of sending emails, but they were 
rather repetitive and contained similar information. 

Weekly works well for me, but would also like an immediate update for "Breaking 
News" type of information. 

N/A 

None. I think you're doing a great job. 

Share more aboutwhatthe EOC is working on, specifically, more examples of what it has 
accomplished and what's ahead. 

Redeployment, questions on union and HR-related issues, pay protection and layoff, 
ROE, CERB information, recall 

There's a lot of duplicated information being sent through different channels in addition 
to lots of emails being sent that contain little/no new information as things slow down and 

stabilize. Would be ok with less frequent communications as long as critical 
changes/updates are still communicated in a timely manner. 

Testing for all employees that are in jobs with "contact" to other people. We have a staff 
member off right now with virus like symptoms ..... "no testing" 
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ResponselD Response 

93 Not always alignment through all leve Is, likely due to the pace of change 

94 Don't have Sadhu send scary emails around dinner and the evening. It can be stressful if 

you quickly check your email. Also don't keep on talking about layoffs and then maybe 
no layoffs. It is seriously stressful. I think it would be kinder to just lay people off and let 

them know atthattime. 

95 

97 

100 

102 

109 

114 

116 

117 

118 

119 

122 

123 

124 

127 

128 

130 

·. More clarity on operational requirements and procedures (for example, payroll time 

entry, prioritization and cost settlementfor COVID19 related work, future plans)• 

Less fluff such as sentimental accolades. 

Not sure - I think there has been enough. 

Coming from one source like EOC. 

Nothing very specific about my department a lot of the time (parking enforcement) 

No 

I think you are doing a good job 

Shorter messages, only important facts 

email updates are infrequent and happens haphazardly. 

Information needs to clearer, specially the ones involving staff impacts 

Some communications especially those involving.HR matters may raise questions. 
Anticipating some of the more likely questions and addressing them accordingly in the 
announcement is likely to help assuage concerns. 

short, factual updates are welcome 

Information meant to cascade down, is sometimes coming to the broader staff group 
before levels of management can preemptively share some of the details with the staff 

teams. 

I have little idea aboutwhatthe overall city response is. I am starting to work on a project 
and it would be helpful to understand all the projects the City has undertaken on a 

dashboard fora quick understanding ofwhatis underway. 

I don't see any gaps - so far it's been solid - nice work. 

How about voicing our concerns. How aboutvolunteering to be laid off. No one is being 
screened coming in to our workplace, anyone can come in!? (and spread their germs) 

Totally unsafe!?! 
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ResponselD Response 

138 -The Planning Department receives more regular and detailed emails from Gil than 
l;:ngineering does from Lon. Many Engineering staff are working in the field, but for 
desk-based staff it's frustrating when Planning is getting much clearer, additional 

communication. With no communication from Lon, it often seems to be our branch 
manager to interpret Sadhu emails (sometimes incorrectly, I feel). -Please tell us how to 
set boundaries when we do go back to work sites. I am wondering what I am going to do 

if I being asked to go back even if 1) My work can easily be done remotely, 2) My work 
space feels unsafe/unsanitary (open plan, close quarters) or 3) other senior 
staff/coworkers are nottaking social distancing/hygiene seriously. The last week before 
we were asked to go WFH was very unsettling for these reasons. I fee I like the return to 

work will still have all of these same conditions. Extremely clear direction to *all* that why 
lower down staff have something to point to. "At your manager's discretion" is not strong 

enough language. 

139 

144 

150 

151 

156 

158 

162 

165 

Nothing to add. 

None 

I think additional information aboutthe work being undertaken by the EOC would be 
interesting for staff to review (e.g. how many staff allocated, the org structure, things 

learned, outputs and modeling, etc.). 

be more specific about things important to union staff ... e.g. the city manager's email 
about staff not getting raises was confusing, we were all waiting for that email, then were 

left a bit puzzled ... not to mention that a vote by the people who its affecting would have 

been nice! 

mechanism to provide ideas to EOC (but also need to know how EOC operates in order 
to do so) 

Communication from the union has been spotty at best Would be helpful to have a 
dedicated channel to go to as needed, such as by slack. Email is very slow over vpn, and 

more email updates just clog up the system. 

I find that the communications around layoffs and furloughs not clear and require 
interpretation. Not sure if those communications could be more clear and concise and 

just spell things out withoutthe need for someone to interpret 

One of the opportunities I think that was missed was strategic communications planning 
at the individual branches/group level. In my group, our communications related to 
COVID response were all reactive, when a problem or potential issue was identified. 
Because it was reactive, .I think in some ways the messages came a bit late. More 
communications and strategy planning at individual branch/division levels may have 

ensured the right messages were delivered to the right people at the right time .. 
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ResponselD Response 

170 It was stressful to be told we would be having mass layoffs and then being made to wait 

2 wee ks to see if we would still have our jobs. And then to have no added lay offs - no 
raises instead. I would have rather that was sorted out behind the scenes and then 

received the information of the final decision once it was made. ltadded extra anxiety to 

an already stressful situation. 

175 

176 

177 

181 

182 

186 

191 

192 

193 

email is the worst! Please make it stop! Really hope the City uses this opportunity to use 
something better like a private social media channel/platform (ie SLACK/WORKDAY). 

Not hard to find, almost every major corporation has non-email based communications 

and collaboration tools. 

Decision making has not been transparent, and often we found ourselves with li~le 

resources to deal with new information and decisions. 

flag when HR changes are made to the FAQ, comp and payroll, coding or other 
processes. Going into each link daily to search for changes and sometimes missing them 

is not only inefficient time management but also risks us missing something and having 
an issue that needs to be resolved after the fact and that's even more time consuming. 

Also being able to get responses that are specific vs generally being referred back to 
the FAQ or Framework for the closest possible answer vs the .one we are dealing with 
that could have HR/LR implications, although that improved recently as HR got their 

footing 

There's a lot of information being circulated, however, what I would like to know; what is 
the plan for the City of Vancouver, on opening up community centres, city parks and 
libraries? We don't hear much about this, whatthe plans are to open these areas - I don't 

think the province has mandated these to be closed, so, what is the plan is for these 
facilities? We also don't know which City departments are considered 'essential services' 

and who is working remotely and who is not I've heard about layoffs, but I don't know 
which staff and departments are still working. 

There are·still many folks without VPN access, therefore unable to access Citywire or 
city staff pages. 

It's definitely challenging to maintain the same information for such a large organization. 
City manger direction and information is broader and may not apply to each working 
group in the same way and the info from the working groups can also vary from 

supervisor to supervisor or location to location.Written information is probably best 
versus spoken as info changed a little bit at a time the farther it comes from the source. It 

can lead to stress and frustration for those directly impacted. 

None come to mind. 

How do the city and the provinces plans to reopen follow the same time line and what 
are the guidelines. 

Payroll and HR don't appear to know exactly who is working and who is on pay 
protection. 
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ResponselD Response 

194 With respect to daily COVID-19 updates, perhaps set up a Q&A or FQA page 
addressing staff's questions and responses thereto. Provide general instructions to staff 
on how to: (1) raise questions; and (2) check for responses. Perhaps the re are some that 

have questions that have already being raised but the· responses missed, for one reason 
or another, or some that simply fee I uncomfortable asking, again, for one reason or 
antoher. 

195 

196 

200 

201 

209 

210 

216 

218 

223 

Sadhu can get a bit wordy at times, but I appreciate his sentiments and care. 

I want to know what questions you are asking the provincial health authority and what 
they are saying. I don't trustthat you have not put your own· spin on it I WANT 

TRANSPARENCY! I DESERVE TRANSPARENCY!!! lwantto knowthatthe next time this 
happens the city will have its shittogether and nottake forever to make decisions and 
notconstantlychange them. lwantto knowthatthe next round ofcovid-19 means I wont 
have to risk my life and those of my family coming in to work everyday because the city 

does not have enough resources in place to ensure thatthose who need to work from 
home can. MYLIFE IS JUST AT IMPORTANT AS MYCOWORKERS'! MYFAMILYS 

HEALTH IS JUST AS IMPORTANT!!!!!!! 

Some of our colleagues are laid off and their city email is discontinued. They can't check 
their email and log on to citywire. I'm wondering if all staff emails can be se ntto their 

personal emails. 

Love for the website to be more searchable for specifics - went looking for the CUPE 15 
agreement and had to search through individual day updates to find broadcast for the 

rig ht day to find the specifics of the agreement so I could understand the payment 
protection for the various staff groups (RFT vs RPT, etc.) 

I don't think there is much else you can do. the fact that we have an outside of the 
network ability to go get information is important Perhaps an opt in opportunity for 
people to receive push notifications via cell phone (city or personal) regarding updates 

ie. a notice saying an update has been made to the COVID-19 page with a link to the url 
where the updates are? 

I got only one email from our department GM during the pandemic, and it was about 
possible layoffs. My reaction was differentfrom when I received Sadhu's email about it 

because when it comes from the department GM, it implie.s directly to our department. It 
made me so anxious for a week and couldn't focus on work until Sadhu's email 
confirming it won't happen. I would appreciate if she refrains from mentioning potential 

layoffs unless a firm decision is made. 

One place for information communicated by Sadhu, don't know if that exist 

I'm finding that because I gene rally do not have that many meetings, the re are whole 
days that go without speaking to anyone and that has been hard. 
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ResponselD Response 

224 Perhaps by adding both Topic Heading AND Staff Heading .... ie. Return to Work: Exempt 

Staff I Reopening: Park Board: Stanley Park, etc,,, 

225 Could have included ALL staff in mass emails from the get-go. Information was sorely 
needed especially after shutdown. Never received any email directly from managers 

despite having my personal email passed on for inclusion. 

226 

227 

228 

230 

232 

235 

238 

242 

243 

I am happy with it as it is. 

The initial tech gap was difficult It seemed to expose a kind of a hierarchy, where senior 
staff were able to safely work from home earlier than junior staff. That hierarchy made 

things feel less certain, and created an unpleasant feeling thatthe vulnerability of certain 
staff is acceptable. I do commend the quick adaptation made by the city to gettech to 

staff! 

- Some of the first messages were a bit confusing with the emails suggesting staff to use 
Webex and requestVPNs. When atthe time I was placing requests for my team and IT 

was rejecting VPN/We bex requests, because they were maxed out- Some of the 
emails regarding the upcoming layoffs could have been written in a more thoughtful 

way. While I understand the need to keep staff informed to explain the challenging 
financial situation of the organization, it also created lots of anxiety for staff that in the 
end wasn't necessary as they didn't end up happening. - It also seemed branch 

managers were informed right after emails with info about staff changes (for example 
furlough), as they would gather staff immediately after for a de brief. I would prefer to 

hear first from the branch mariagerwhatis happening, than from an email for All staff. 

Emailing with no updates doesn't really help,I doubt many of us need to be in on many of 

the conversations that are mentioned in the mass emails. 

ltis unclear at times whatthe City departments are doing and whatthe EOC is doing. 

Also, it is d ifficultto know how to best escalate when a decision needs to be made. In 
times of financial constraints and unprecedented needs, it would help to have more 

clarity on decision making criteria and what the mandate/role of the City is 

Poor communication to employees from employer- many unknowns that employees 

have to reach out for. So many uncertainties due to the lack of communication or 
constantly changing communication. We're told to "stay calm and keep safe" yet our 
stress levels have gone through the roof! There are also a lot of inequities in positions 

that have been laid off. Many people working from home are not doing any work 
because their program (ie Keep Vancouver Spectacular) is not running or shouldn't be 
running at this time as it doesn't generate any revenue. 

Just being as transparent as possible for any and all changes. 

They are not specific and are not entirely conducive to employees asking questions. 

If there could more HR communication about how pay protection and CERB works. 
There's lots of questions applying forCERB. 
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ResponselD Response 

244 The information was patchy and did not have all of our answers. 

254 None come to mind @ this time. 

256 Communication should be passed on to the staff once management and supervisors 

have been on the same page and the information is accurate across all boards. Thee­
mails we receive contradict the action that management has taken. 95% of the time I'm . 
gathering information from my colleague who has to ask their supervisor what the e-mail 
we received meant I have not received much direct information from my interim 

supervisor. This has caused me a lot of stress trying to figure out what the next course of 
action is by trying to decipherwhatthe communication means. Most confusing part are 
the daily & multiple e-mails that we receive from Management and the City Manager. 

These e-mails are a blanket e-mail that goes across all departments but lots of confusion 
arises because what is communicated in those e-mails dont apply to our department 

257 

262 

263 

267 

268 

271 

273 

Maybe sending the crew talks by email to who would like to receive it 

re-organize citywire, which is being done, so all the info that was sent previously can be 

reviewed 

Remember that engaged employees continue to monitor their emails after receiving 
layoff notices. This is a stressful time and communication that is contradictory, or only 
applies to certain staff members does nothing to ease the confusion 

The staff at Carnegie are kept in the loop as the issues arise. Especially the 
neighbourhood issues that directly effect the staff. 

Tailor updates specifically to each department and how it is impacting the ope rations. 
The re were insufficient information in regards to the closure of community centres, the 

activation of emergency shelters, and the leading up to the layoffs that happened. The re 
we re insufficient info/lots of confusion on the "next steps" for staff who were laid off - ie. 

·the usage of banked time before lay-off notice, when to apply for CERB, how to get ROE, 

or info on pension and benefits and how the layoff will have an impact Most importantly, 
there was minimal contact from the Leadership Team of the Park Board which made all 
staff feel like we were in the dark. In total, we only received 1 email from the leadership 

team and it was only after the announcement of the layoffs of all affected full-time staff. 
We never heard from Daisy or Malcolm. 

As a manager of staff, it would be good to get a heads-up on HR-related messaging 

going out through an all-staff email prior. 

-I was hearing things through rumours -I usually heard about things from colleagues -

nothing during this ENTIRE process was ever definitive -direction and directives were 
different depending on which leve I of managementwere communicating it -the only 
thing that was clear was when my PPP started and ended -when information was 

communicated, there were so many questions that seemed likely to come up, yet an 

answer wasn't ready 
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ResponselD Response 

274 Too much info-justwantone page bullet points and succinct 

277 I'd like to see more from our direct managers 

281 Gaps are on the departmental level. How EOC decisions impact the immediate job and 
how to decimate the information to all stake holders. 

284 not all managers h.ave good people skills/or communications skills .... attimes like these 

staff are feeling letdown by some of the managers ..... the pandemic is really showing the 
true colours of some of these people .... 

285 

286 

287 

289 

294 

297 

298 

300 

306 

308 

311 

Really cant think of any at the moment 

Duplication of messaging, is overwhelming. Multiple crew talks with changing 

information as fast as hours apart is very confusing. Messages being sent out then 
retracted, all this could be done better and in a calming fashion which helps everyone 

included on the messaging. 

not sure, current system is working well 

by emailing people. 

I would mention atthe end of each e-mail communication that if there is no applicable 
information to re lay, then there will be no update the next day ... instead of feeling 
obligated to write an update 

I think you should getfeedback from staff on what is working & inputs on how we should 
return back to work. 

Official policies are "updated" without highlighting of the changes. It's hard tote II what 
needs to be done differently, with things moving so quickly changes to OH&S, and other 
policies should be highlighted. 

KEEP THE INFO SIMPLE! 

lack of information of what the full year may look like although I understand it's fluid, it 
remains a mystery of what the city is thinking. Also no information about how this affects 

the capital budget expenditure 

No gaps. 

-Initially there were too many emails from the City Manager -City Manager scaring staff 

with emails about layoffs (this could .have been delivered better via a recorded video) It 
would be greatto get more: -Video updates and less email updates from the City 
Manager because video captures body language and tone -More emails with photos of 

staff recognition because a photo would stick better than text only 
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ResponselD Response 

312 Te II us about the steps the City has planned out to align with the different phases that the 
province has outlined. 

313 

315 

317 

321 

323 

324 

325 

328 

329 

330 

331 

334 

341 

343 

344 

I don't think there are any gaps. I watch/listen to one or more press conferences every 

day and it's nice to get an update the following day as to where the City stands. 
Sometimes information or details are not avaHable but the Manager is honest and 
assures more info is on its way. 

there is no problem 

To increase readability, perhaps consider distilling the City Manager's emails to a 
shorter form whenever possible. This might be achieved by linking to internal websites 

for staff who would like more information. 

to many groups having to much input 

Covid posters/informatiqn and social distancing stickers/reminders on the floor should 
be workplace staples, as not all staff has access to computers. We rely too heavily on 
emails/electronic info, there should be a united front, with the same consistent physical 
information, across the board - so no matter what department you work in, all offices and 

lunchrooms have the same information. 

have not experienced any gaps yet 

Too wordy ..... too long. Add a section as a recap-summary in point form of important 

information. 

Staff didn't receive a standard message that we could use in our daily emails. I fe It that 
this message should have been sent out to staff early in the game. 

No comments 

Could be a bit more timely, for example; our supervisor had to have a rushed meeting to 
let us know about the new furlough days, so didn't have answers to some of our 

questions. 

I am happy with this 

our office always had two managers but since they've left, our department now has 4 
managers, none of which knows what we do or how we do it, yet refuse to work with us, 
the specialist, and choose to manage in a silo. many foolish errors are causing confusion 

with our die nts. 

I think the city is doing great in communicating. 

There is a lot of email. 

The current communications are fine 
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ResponselD Response 

345 Tone does not always match the message. Don'ttell us bad news like it's a good thing. 

347 

350 

353 

356 

358 

363 

367 

. 368 

373 

377 

381 

385 

And as above, the layoff announcements were very tone deaf and once the "miracle 

solution" came out it just seemed like pandering at our expense. I get politics, but staff 
are not and should not be tools for that 

Maybe consider letting staff know how often the information will be announced might be 
helpful (ie. a specific day of the week unless of course the information is urgent) 

Some City info has obviously been inaccurate, such as the paste rs placed in City offices 
in March claiming thatthe virus is only transmitted when someone is clearly sick. Even 

. back then, there was much reputable evide nee discussed in the media to suggest it can 
be spread asymptomatically. People in my office were very disappointed the City wasn't 

using the precautionary principle to protect staff health. 

None I can think of. 

I would like more information about impacts pertaining to me and my department 

More details aboutthe City's plan to re-open. 

Continue to be honest- if we don't know te II us that; if things change rapidly one day and 
not so much the next keep us posted - we understand thatthings are unknown and 
changing daily- just let us know thatthat is happening 

In some groups I've spoken to they are getting conflicting information from their 
manager, don't know which website to go to for information, and there are many 
questions abouttheir benefits. 

lacking transparency regarding intentions, goals and directions application of pay 
protection was an absolute mess 

I think generally the messaging is quite good. Overall com~unications with opportunities 
for staff to ask questions of their supervisors and managers is good. Could be more of 
an opportunity for staff to submit questions, directly to City Managers for answers in the 
weekly emails. However I think many questions are getting passed up through 

managers. 

I do feel at times it was just a bittoo much and caused concerns in my team rather than 
making them feel safe. I recog°nize balancing volume and content can be challenging and 
that under communicating can be a bigger issue. 

not all of us can check citywire because we are no longer working on site or laid off. our 
supervisor emails sadhu's updates for us to our personal emails but we cannot click on 

the liriks. 

Some information was provided that didn't apply to all-staff. More information on who it 
applies to is better; some wording was vague. 
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ResponselD Response 

386 At times as an exempt employee, it has been confusing to know if an announcement is 

made for all staff or only unionized staff. 

388 Sometimes too much information, or irrelevant information. Would help to have links to 

samples of how policies might apply toe mployees. 

390 

392 

395 

396 

398 

400 

405 

410 

Many of us still do not have VPN access, so sharing resources through Citywire is not 

helpful. Please include a link or an attachmentthatdoes not require a VPN so that we are 

able to access all the information that is being sent out 

More detailed information that provides specifics (dates, specific obligations or 

expectations, etc). For instances, if exempt salaries are cut and the EDO program is 

'suspended' (in part), you must be very clear about hours of work, employer 

expectations and rationale. 

I acknowledge that this is ad ifficult situation, but the layoff situation was not handled well. 

When it was proposed thatexemptstaffwould have an across the board 10% pay cut 

and unionized staff, who are still in operational positions, could have layoffs this seemed 

to be a very reactionary decision. It did not factor in thatsome exempt staff don't get 

payed that much, whereas others do. There was also no clear indication that everything 

could've been done to avoid layoffs and that it was being done in an equitible manner. 

Should this situation be required again, please consider the way that you communicate 

and solicit information from staff and the implementation of actions. For example, those 

who make $250,000/year can afford 10% pay cut without much of an impadon their 

lives, whereas those making $50,000/year but get layed-off are taking a 45% pay cut 

for El, or little over 50% for CERB and go from being able to pay their bills to potentially 

using a food bank. That doesn't seem particularly equitible, reasonable, or good for 

morale building or business continuity. 

I feel it's working fine and I'm happy with the information and updates shared. 

With an ever-changing situation, numerous updates are great, but sometimes we've 

been updated on one topic and then it abruptly changes during the next update. While I 

realize this is the reality right now, ifthere are cases where it's known that circumstances 

may change, perhaps waiting until they resolve themselves further would avoid 

information 'zig-zagging' so much. In short, try to avoid misunderstandings or confusion 

as much as possible. 

We need more information for our specific departments/divisions/branches. Especially 

in March, staff were often verbally given direction that was contrary to the City 

Manager's emails. 

N/A 

Division or Branch level updates on how updates impactor not planned workplans and 

connections on emerging work with other departments 



City of Vancouver - FOI 2020-311 - Page 1319 of 2811City of Vancouver - FOI 2020-311 - Page 414 of 1343

ResponselD Response 

413 Too much info on specific things. Often multiple emails per day from Nadia Carvalho with 

good info from good sources but it needs to be pared down to fewer individual emails. 

418 

419 

421 

424 

425 

426 

429 

432 

435 

437 

443 

445 

451 

456 

461 

I didn't like hearing about the exempt furlough from an email, things like that should be 
delivered face to face or video chat It has significant impact to us and our lives, I fe It as 

though we didn'tmatte.r as people when thatoccured. 

having someone from OH&S come into departmentto go over ppe use and policies 
specific to duties we are doing in that department 

create a private page for staff on a commonly used social media platform, so information 
can be given in the same place that questions and discussion can take place for 
everyone who is in the same situation together 

Quicker turn around on questions where clarity is sought An example is the work hours 
with EDO program gone. I think most people don't care aboutthe extra hours and 

usually work what it takes to get job done and don't count hours - butjustwanted clarity. 
The question was asked a few times and it seemed to take awhile to get a direct straight 

answer which may have made it into a bigger issue than it needed to be. 

Staff who are Furloughed or on layoff emails to personal email addresses not always 
accessed. Co-ordinating crew talks and sign-off when crews are working from home or 
at home layoff or furloughed. 

Id been getting updates orfeedbacks regulary 

Not really any gaps 

They are sharing the old things repeatedly 

Gap could be with staff who do not have access to e-mail or who do not work primarily 
with computers for their day to day work. 

less e-amils 

Would prefer daily updates. 

I think you need some better tools to work with:) 

Sometimes there are items in City Managers email w.hich may need more explanation 
especially to do with.employee issues. 

Our Manager should be informing and updating us as it makes us feel appreciated and. 
part of the t~am. There ·are never crew talks for inside workers and this is a critical time 
to be having them. 

Heard very little from my departments Sr. management 
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ResponselD Response 

463 The email updates have been informative but it is challenging addressing staff city wide 

as what is happening in one branch is much differentthan other. I would like to see 

department specific email updates perhaps biweekly. 

466 

471 

472 

474 

477 

478 

479 

480 

481 

486 

487 

489 

492 

494 

My concern lies with some of the now laid off staff who may not be thinking to check or 

may not know how to check Citywire or who may not have access to the inte rnetfrom 

home. Communications from the City Manager are forwarded to our work emails by the 

Chief Librarian, but I am aware of many staff who are no longer checking their work email 

or signing in remotely to access our HUB page so they are not keeping up to date. 

Perhaps an update attached to the pay statement? or a link attached to the pay 

statement? 

Connected Leaders meetings are limited to PB10 and above. We have a significant 

amount of people leaders at PB 8 and 9 also. I know it used to be an issue with meeting 

space, but given we are meeting virtually now (and should probably continue to do so in 

the new normal), it would be good to include all people leaders so they are receiving 

information first hand. 

I find sometimes manage rs just forward on messages, rather than put the effort in to craft 

their own or to contextualize things for what it really means for their teams. 

Email to workers without access to citywide. 

I do not feel as though there are any gaps! I think you are doing a fantastic job when it 

comes to communication. Thank you! 

It would be great to have a regular update at a predictable time each week in addition to 

any supplementary communications. 

Nothing they have been great 

None 

Its good. 

Until you have information or decisions have been made, why provide partial ominous 

information to cause stress and anxiety? 

I don't see any glaring gaps. Initial messaging from leadership in March could have been 

more clear but it's understandable that it was a day-to-day planning situation. 

Leve Is of approvals, process for re-opening. 

Te II us a bit more of the plans for the future. The re must be some bits of information that 

can be given out. City manager sometimes too vague and casts a dark shadow over our 

already gloomy feelings. 

none that i can think of 
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ResponselD Response 

496 Sometimes the emails are really long (because they have to be!). Not sure if there's a 

way to shorten them and direct ppl to a linked page for more info? 

497 

499 

501 

503 

505 

what do managers need to know as opposed to need to share as opposed to take 

action 

Sometimes if they are very long there isn'ttime to go over it all during the work day. 

Need updates/details on "back to work" procedures. 

I am concerned about our younger auxiliary staff from the Parks Board. I am most familiar 

with the lifeguards, but during the summer months especially, students have been 

planning on working to be able to pay for school. For many, it is also an important social 

outlet at a very pivotal time in their lives when they are making important life decisions 

and navigating growing independence and adulthood. Some staff were away at school 

when the shutdown of Community Centres occured and they are returning home 

without knowing what is happening to the job thatthey were counting on. The staff at 

Killarney have an informal Whats App group that has been useful at sharing information. I 

am not sure if there are any plans for some kind of FAQ page for auxiliary PB staff. Also 

perhaps some kind of sharing of stories for the people who are temporarily laid off? I am 

going to share the link to the staff survey and encourage them to fill it out so that you can 

get a better idea of their experience. 

More information specific to each department 



City of Vancouver - FOI 2020-311 - Page 1322 of 2811City of Vancouver - FOI 2020-311 - Page 417 of 1343

11. Do you manage staff? 

Value 

Yes 

No 

Percent 

25.5% 

74.5% 

Responses 

127 

371 

Totals: 498 



12. What type of staff do you manage? 
60 

50 

40 

c 
(1) 

e 30 
(1) 

a... 

10 

0 ,.-­
Office-based stall 

Value 

Office-based staff 

0 pe rational/ fie Id staff 

Both 

Other - Write In 

Other - Write In 

Managers 

Project teams 

Working subforeman 

librarians 

Operational/ field staff 

---

operational, at other job, not for the city 

Totals 

Both 

Percent 

59.1% 

17.3% 

26.0% 

3.9% 

Other -Write In 

Responses 

Count 

1 

· 1 

1 

1 

1 

5 

75 

22 

33 

5 

Clljl;y)f)Weooowe~ -FEIDl1£1£1Qffil1 i f'8ooel l 28 of 2843 
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13. Are you regularly sharing all-staff emails with people on your teams who don't 
have computer access? 

30% Yes 

59% Not applicable 

7% Sometimes 

Value Percent Responses 

Yes 29.9% 38 

Sometimes 7.1% 9 

No 3.9% 5 

Not applicable 59.1% 75 

Totals: 127 



14. Why are you not sharing staff emails vvith people on your team who don't have 
computer access? 

80 

60 

E 
Q) 

~ 40 
(l) 

a.. 

20 

o I 
Technology · Privacy (I.e. Not able to reach 

them by personal phone or email) 
Other - Write In 

Value Percent Responses 

Technology Ii 25.0% 1 
, 

Privacy (i.e. Notable to reach them by personal phone or email) ~ 25.0% 1 

Other - Write In BJJ 75.0% 3 

Other - Write In Count 

They are receiving the same updates I am 1 

i don't mind doing that if it helps 1 

ltwas not a procedure that was given to us 1 

Totals 3 

~Weooowe~ .FEIDQQQQffil1 t PeooE/1 a26 of 2841 
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15. Are there additional channels or content that would help you share updates with 
your staff? 

36% Not sure -

Value 

Yes 

No 

Not sure 

58% No 

Percent 

6.3% 

57.5% 

36.2% 

Responses 

8 

73 

46 

Totals: 127 
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16. What other additional channels or content would help you share updates with 
your staff? 

compute~ connect~?enipti~:lit 
authenticator auxi11a i I 

info 
eas,e 
home 
comm 

accounts difficult 
(~)<pi red 
funci:i Hi 

etings 
channel 

forgotten 

ResponselD Response 

1 

175 

186 

263 

320 

424 

481 

zoom 

Youtube style channel? 

Internal social media accounts may help. Something with a push notification function that 
staff can sign up for. Many auxiliary staff don't have email access as it's not required of 
their roles but would benefit from these updates. 

a site/workgroup specific website that employees can check from home without having 
to log into the city server, which has been difficult for people who do not normally work 

from home, and therefore do not have the authenticator app installed and sent up. 
Likewise, would be difficult for expired or forgotten passwords. An easier to access 
(without authenticator) basic communication web page to log into would help 

Stand up meetings 

Could Connected Leaders power point presentations be sent out so we can share the 
info with our staff that don't attend these meetings? 

Stuff that is on City wire I can nnot email to peopel who do not have City Computer 
access 
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17. ls there anything else you would like to share with us? 

email 
good 

el 
ays 
fice 

situation covid 
people . f _ ~t· 
emails in °1 n7d ion appreciated 
i 1; i• ·11i 1 i11,. employees working 

ResponselD Response 

1 

15 

16 

18 

32 

42 

55 

64 

68 

69 

you are the best team! 

None 

More thank yous to support staff generally. 

Great Job!! 

Our GM in ACCS has been excellent and super communicative inspite of the 

tremendous pressure she must be under 

Keep up the great work! 

It would be great to understand if/when/how staff will be engaged in imagining how we 

will work in a post-COVID world. This is a unique opportunity to make systems change. 
We have so many great facilitators at the City- let's do internal engagement on how we 
can do better, refocus our work, do more creative pilots and have more ambitious 
targets. 

Keep up the great work in informing COV staff.:) 

Keep doing great- clear communication is paramount during this time and it is 
appreciated for all the work that is going to keeping the city staff informed! THANK YOU 

I appreciate the level of communication and the content being shared. The timing and 
level of transparency is appreciated 



City of Vancouver - FOI 2020-311 - Page 1329 of 2811City of Vancouver - FOI 2020-311 - Page 424 of 1343

ResponselD Response 

73 Please make working from home a permanent option for staff. It's so much more 
productive (fewer interruptions), takes up less office space, reduces commuting trips, 

etc. etc. 

84 

85 

94 

99 

100 

112 

114 

115 

116 

117 

122 

123 

130 

I'm not sure why office densifications are still actively moving forward atthis time. I think 
open, crowded office spaces are not safe, and the guidance the city uses to design office 

space should be reviewed moving forward. It was obvious pre-COVID that viruses 

spread in offices like wildfire. 

Why do we get emails about the financial situation in the COV, balancing budgets, 

layoffs, etc. when here at my workplace overtime is alive and we 11....due to less than 
stellar planning. So continually hearing one thing from the top and yet the message does 

not seem to resonate in Engineering Fleet Services???? 

There is too much information right now, including more emails. Shorter emails= good. 
What are the key things we need to know. Maybe save extra content and soft language 

for managers to share verbally with their staff. 

As we start to gradually reopen, let us focus on mental health issues and the need to 
overcome unseen health problems other than Covid. We have to make sure that we 

identify essential programs that would assist the public in overcoming depression 
brought about by the isolation and loneliness that were experie need during the 

lockdown. It is important to place recreation programs in the forefront of essential 
activities to be initially restored once reopening becomes feasible. 

While working remotely from home, I appreciate getting the City Manager emails. 

Thank you for the wonderful work! 

No 

:) 

It would be greatto get an update on where tele-commuting employees stand. With the 

new normal will employees be asked to return to the office in the next few months. 
Worried as public transit and indoor space puts us ata greater risk . 

. Furlough days: why not allow people to take all of them as a lump sum (appr. 2 unpaid 
weeks off) to be able to spend summer time with family? The argument that system 
would have hard time handling it was not very convincing. 

Keep up the good worl<! 

I'm pleased with the quality of information provided and how it's being shared 

How about voicing our concerns. How about volunteering to be laid off. No one is being 
screened coming in to our workplace, anyone can come in!? (and spread their germs) 

Totally unsafe!?! I DO NOT FEEL SAFE! 
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ResponselD Response 

134 no. 

135 I look forward to when we get going in the economy and life in general. I'm not in fear. 

138 It's been very upsetting to be told of layoffs and then have that pulled back after 

unionized staff organized. I feel 100%_ like a pawn in a game the City decided to play 
with the union to push us against our union reps. I am deeply disappointed that 
"transparency" was invoked to play games with staff. That money was there the whole 
time and the leadership knew it. This is not something I have heard from anyone in the 

union, but putthis together after the fact. Hints include my branch head encouraging us 
to"call our union reps" far before union staff were connecting. It's fine if the Mayor wants 

to getto the media riled up, but making staff part of this has been very upsetting. At this 
point, I have little trust in City Leadership, my supervisors and my co-workers. 

139 

144 

150 

156 

159 

167 

172 

186 

194 

No 

I think all staff at the City continue to deal with this situation to the best of our ability. 
We're all just trying to make the best decisions possible with the information we have 

available, so the communications are appreciated. 

The City continue re mote working option at least a few days a week for all staff including 

ad min staff. COVID demonstrates the work that ad min does can for the most part be 
done remotely without loss of productivity. The old days of having ad min be on hand at 
all times are gone. It's like asking for a plumber to be on hand at all times in the office in 
case the toilet overflows. The odd photocopier jam can be fixed by any staff. The City 

should demonstrate they are a progressive employer and not just say they are. 

I'm really excited for the nextelection. 

how many staff have been affected by COVID-19 and in which office 

I think this has been handled really well all things considered, so props to everyone. I 
have felt very supported by my Manager and team, and all of PDS for that matter. One 

thing that would be nice would be the ability to bring my sit-stand desk home as with my 

dual monitor setup. 

Thank you for all your hard work. We don't get enough positive credit for the work we 
do but we all do great work and everyone from the Mayor to city manager to supervisor 
to auxiliary staff has pitched in their efforts to get us through this. 

Greatjob managing an unprecedented situation. · 
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ResponselD Response 

196 next time be upfront and forthcoming from the beginning. you have seen what is to 

200 

201 

210 

216 

224 

227 

241 

254 

260 

come in the form of a second wave of covid that may be more or less catastrophic as this. 
current period. DO BETTER! WE DESERVE IT! we work just as hard as you do if not 

more so since we are the bottom feeders here. its one thing to say you are proud of the 
work we are doing and a completely differentthing to show it next time managers and 

higher ups should be made to be in the office. and not work from home. it is unfair to us. 
it shows that they a re mo re valued than we a re when we do a II the heavy lifting for the 

city:I don't want me mes, and videos, and daily phone calls from managementwho are at 
home and have nothing better to do. and are just making useless contact with their staff 

to show that they are engaging with their staff. that does not count if I am expected to be 
accountable for my work while I still show up every day to the office I should be able to 

expect the same from management and higher ups. and show your faces more often. 
make an effort to let us know that you are still in the building and you care about us and 

that we are all truly in this together. be cause it sure as he II does not fee I like it 

Sandra Singh has been organizing We bEx meetings and it's been very informative and 
interactive (using chat boxes to answer questions). I really appreciate her efforts to stay 

connected and thoughtfulness on our staff. 

Thank you for making these updates a priority. 

I appreciate everyone's efforts to do the right thing. Communicate the right time, 
strategizing how to communicate and when enough is enough ... it's a very tough balance 

I would like to thank IT department for quickly deploying devices for staff to work from 
home. It really helps our family safety. 

Keep the communication simple - nottoo dense and as fewdifferenttopics as possible 

per communication vehicle 

"Never let a good crisis go to waste" 

No 

Sure, as a building inspector we have ongoing contact with the public, yet I've heard not 

a thing about inspectors as front line staff ... 

Web Ex is so 1990s, can we' pis Zoom? Too many videos kill the feeds using Web Ex. 
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ResponselD Response 

263 The entire redeployment rolloutwas/continues to be unnecessarily convoluted and 
stressful. When we applied for our jobs with the City, we all received an orientation that 

covered emergency events and redeployment The intention and understanding has 
always been that we do duties for the City as needed and assigned. In the last 5 weeks, I 
have had to continually reapply, re-express interest in, re-communicate my availability 

over and over again. I understood what I was getting into when I decided to work for the 
City. If there is work that needs to be done, simply assign it based on seniority. If people 
don't want to do it, lay them off/begin pay protection. The whole constant expressions of 
interest, constant connection with other supervisors, etc. etc. heavily favoured 

employees still connected to city email, or those with social connections to leadership, 
and resulted in very uneven work output from employee groups receiving the same 

compensation. We all have a clause that says "other duties as required". lfthere is work 
to be done, just give itto us - this is not the time to have people jumping through hoops. 

264 

267 

268 

273 

274 

285 

Just that I am super impressed with your team's work during the crisis and their 
amazingly positive attitudes and excellent advice. I know there have been long hours, 
lostweekends, days that go past the normal start and stop times and I hope you know 

what a difference you are making to your colleagues. we are lucky to have this team. 
Kira and her gang, in particular have been fantastic to work with during this time and are 
a little blast of sunshine during even the bleakest moments. 

I host an Adm team confe re nee meeting once a week for all (re mote and.in the office 
staff). It usually last for an hour and it allows everyone a chance to touch base and confirm 
workloads are being prioritized and dealt with in a timely matter. 

While the updates from the City Managers Office were very much appreciated, as a 
Park Board staff, I am disappointed on how the lay offs were handled by the Park Board. 

It definitely fee Is like Re ere ation Services we re first on the list to make cuts in order to 
reduce the ave rail budget shortfall, without considering any other options first Worst of 
all, it was inappropriate to announce in one of the email updates that COV staff no longer 
need to worry about any further lay offs, after 1800 Park Board employees were 

impacted. 1890 is not a small number, and these employees took the brunt of lost 
wages in order for others to continue receiving their salary. That email was_ hard to take 

in as someone who received the layoff notice a few days prior. On a Friday evening at 
8pm. 

I feel like this entire process was handled very poorly. A lot of staff we re working (or still 
working under PPP time lines), and getting paid the same as those who have been sitting 
at home at some point since the week of March 16. Are those who were working's 

health and safety less valuable than those who got fo sit at home?The sad thing is that 
nothing will happen, and those who have been working straight through will not be 
recognized other than an acknowledgment email. 

Citywide COVID 19 updates page is helpful HR related info has been hrs to decipher 
and not simplified enough to execute General processes are frustrating such as reduced 
approval authority and not organization best practice 

NO thanks 
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ResponselD Response 

286 Would have liked to see guidelines sent out that we could attain, one day we have to 

stop everything as a rule came out in the morning stating that we could only be one per 
vehicle, there was no support for this ruling and we held back all workers until i fulfilled 

what we needed for PPE at that time an edit came out stating we could be at the most. 
two per vehicle. This caused a lot of unneeded stress to both the workers and the 

process (emergency response) as a whole. 

287 

289 

293 

304 

308 

309 

315 

319 

323 

328 

329 

330 

no 

I hope that staff working remotely can work at home until the Corona Virus is fully 
remove in surrounding areas of Vancouver. You never know there are people who you 

ride with still sick. I'm very scared and had Asthma which if I getthe virus, I'm 100% will 
not see anymore my family, I hope managers can give us more time to work at home. 

Keep up the good work. 

It has been challenging times ... Keep up the good work! 

Appreciate City and Union's efforts to discuss plan/strategy to avoid further layoffs. (I 
worked for the City previously for almost 20 years as an FTE but was recently hired as a 
temporary auxiliary employee). I believe this decision has generated good will and a 

renewal of purpose within our group. 

The transparency of the information provided by Sadhu's emails and information from 
my manager and was greatly appreciated. 

n/a 

there is an uneven response across the city in terms of response regarding social 
distance policy. 

Every lunch/staffroom should have a COVID related section/board similar to OHS board 
so employees can quickly reference COVID updates. So if there is a 2nd wave or an 
outbreak, everyone can reference these boards, along with email/electronic info. Have 

a volunteer COVID task force to execute this in each building/work area, they could 
meet monthly/bi-monthly with HR/safety to coordinate messages and verify they have 

all relevant information. When laid off staff returns they can meet with their area COVID 
task force, for orientation of how to work within new parameters/changes. 

I appreciate thatstaffworked diligently to provide laptops & the means for us to work 
from home. 

Stay safe! 

There is very little information about what exactly the EOC is doing. Where are most of 
the efforts going tovyards and why? 
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ResponselD Response 

331 I know it is challenging, but please think of ways to encourage professional 
development, and inspire staff ... the staff recognitions are good but it seems to be only 
those who have been assigned a significant task. it would be nice to look forward to 
something professionally. Thank you for doing this survey and checking in. 

334 

337 

344 

345 

347 

350 

353 

354 

360 

363 

373 

381 

386 

388 

I'm afraid that next year we will be made to go on strike. I sincerely hope this does not 

happen. 

How you will decide which programs will resume. 

Great work, stay safe 

I know its hard for all, you guys are doing your best 

Yes, thank you! 

The pandemic has been very stressful for staff, and the frequent email updates from 
Sadhu discussing the possibility of additional layoffs only added to the stress. I would 
much rather have one announcement about this if layoffs actually happen, rather than 
getting staff worried several weeks in advance. 

No 

Please justbe more concise. I will end up skimming a 500-word email. I feel halfthe 
writing is wordy to 'soften a blow' - we can take the information straight up in less words. 

Although I appreciate the City's transparency, I found the dissemination of information 
regarding potential lay-offs extremely anxiety creating. (found thatthese emails gave 
enough information to create a high level anxiety among my peers, but that 
management did not have enough information to provide staff to answer questions. 

No my thanks to all CoV staff at all levels 

I think this is a tough time, particularly for those at the top of the organization.This is 
nothing that we have experienced before, but I feel we have strong leadership looking 

to make sure that the City continues to thrive into the future. These are the roles that 
often do not hear the thanks for the hard decisions they have to make, but it is greatly 

appreciated. 

please have more department specific updates 

A reduction in the emails from the City Manager positive. 

No 
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ResponselD Response 

395 I acknowledge thatthis is a difficult situation, but see the gaps about improving staff 

communication answer. Essentially a more equitible approach to any difficult 
employment decisions that factors in higher paid staff taking proportionally higher pay 

cuts as a percentage of their salary vs lower paid staff would be much appreciated. 

. 396 

398 

401 

407 

421 

424 

429 

437 

445 

447 

451 

454 

456 

Not at this time. I feel everyone has been doing a fantastic job, under these horrible 

circumstances. 

Overall, great job and thanks for continually updating the information. 

Good job, team internal comms! :) 

The response to,covid and the interim mitigating measures introduced is a unique 
opportunity for a lessons learned exercise. Management and staff should collectively 

analyze their business model and try to find opportunities where we can reduce costs 
'(capital and maintenance), improve efficiency in office space management and 

demonstrate that city is at forefront of creative work environment There are groups 
within DBL departmentwhere staff have all had hardware and software available to 

enable remote work, however the re was a lack of support for remote work until the 
pandemic surfaced. There are a variety of benefits available where remote work could 

benefit both employer and employee, Given the uncertain times ahead and budgeting 
constraints, we should explore ways in which we can better utilize the existing office 
space to caterto a new work model. 

thank you for attempting to make this easier 

I think everyone is doing their best in a stressful time. When people (staff and/or public) 
are critical it may just be their way of reacting to a situation where they have no control 

when they are used to having control. We need to keep pushing out the message and 
demonstrating being kind and supporting e~ch other. 

Not really 

overwhelmed with the amountofreading required to keep updated 

You folks are the best! Responsive, creative, friendly, collaborative and so smart! 

Thank you for all your hard work during these times. I understand this must be some .of 

the most challenging times at the City, especially with the tough HR and deficit related 
decisions that need to be made. It must not be easy, and I know people have been 
upset, but I believe overall you have done a greatjob through these challenges. Keep it 

up! 

Thank you for keeping us informed. Much appreciated. 

if there is some way i can help, just call me 

Be kind! There's not much kindness going around. 
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ResponselD Response 

457 I think the management of my work place are responding very thoughtfully in providing 
to their employees the updates from the city manager. 

468 

471 

472 

477 

481 

487 

489 

499 

I think the potential lay-off issue was very poorly handled and caused unnecessary stress 
for staff. Any heads-up announcements should have been made close to the official 

announcementwith real information. The process amounted to "hey you might get laid 
off, but I don't have any information for you"; "hey you might get laid off but I still don't 
have anything to tell you". Then a day or so later, "Surprise, you're not getting laid off 

after all". It was terrible. 

Deb Gale here .... l've been thinking about the Connected Leaders meetings and am 

planning to discuss with Andrew/Simon, but wanted to put it out there in the meantime. 

The tone, frequency and timing of the messages has been great the quick and speedy 

process for getting content up on the site has also been great. Thanks so much for your 
efforts during such a challenging time.:-) You guys are rockstars! 

Thank you for sending out this survey and for all of your hard work! 

It might have been nice to number the communication so that I know if I am up to date 
and not missing anything. 

I think most of the organization has done an incredible job, all things considered. That 
said, we've been lucky with the relative severity of the virus here in BC and I wonder 
how effective the response would have been if the impacts were of a greater 

magnitude. 

Best practice sharing across facilities, 

I would like to see a strong push to make sick staff go home. Due to attendance 
management I've seen people insist on coming to work when they are very ill and then 

seeing the pattern of transmission make its way to the people around them, some 
getting sicker than others from that person. This shouldn't be allowed to happen now. 
Also for offices maybe allow alternate days in/working from home if already set up and 

possible, for staff in shared work spaces, especially if they have kids. One of my 
coworkers for eg takes care of 4 children and is frequently saying that one or all of them 

are sick and that she often catches their illnesses. 
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ResponselD Response 

503 I have been fortunate to be redeployed as a Residence Attendant. I am impressed with 

how quickly services like the Food Hamperwere puttogetherand continue·to be 

carried out. It is a challenge to communicate important messages related to their health 

and safety during COVID-19 because of language differences, literacy challenges, lack 

of access to television, the internet, cell phones or even newspapers. With the libraries, 

coffee shops and community centres closed, and no visitors allowed in the buildings, 

their world has become very small and scary. Many of these people have very negative 

experiences with many types of Authority in their past. Without understanding that 

Everyone is following the same mandates from the Health Authority, they view the signs 

put up all over and restrictions on their lives as challenges to their hard won 

independence. Several times, tenants have commented that it feels like jail. I have 

·spoken to several staff and pointed out that while this is our place of business and we 

have clear guidelines that we are following, this is our tenant's Home. In the days to 

come, what small, inexpensive gestures can we do to recognize and celebrate the 

sacrifices that they have made and have them feel the connection to community that they 

have lost? lam sure thatthere are people within the City who are already working on 

this. If there is any opportunity to participate in this discussion, I would love to be a part of 

that. 



18. What department do you work in? 

8'¼ All Others 

9% Technology Services/Dlgltal 
Straiegy/311 

5% Real Estate and Facilities 
Management 

7"/4 Planning, Urban Design and 
Sustainability 

3¾ Human Resources 

9% Finance, Risk and Supply 
Chain Man;igement 

9% Arts, Culture and Community 
Services 

12,% Board of Parks and 
Recreat1011 

3% City Clerk's/Mayor's Office 

10% Development, BUIidings and 
Licensing 

25% Engineering Services 
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Value Percent 

Arts, Culture and Community Services 9.1% 

Board of Parks and Recreation 12.1% 

Business Planning & Project Support 0.6% 

City Clerk's/Mayor's Office 3.2% 

City Manager's Office/Internal AudiWAHA 1.2% 

Civic Engagement& Communications 1.6% 

Development, Buildings and Licensing 9.5% 

Engineering Services 25.4% 

Finance, Risk and Supply Chain Management 8.5% 

Human Resources 3.2% 

Legal Services 0.8% 

Planning, Urban Design and Sustainability 6.7% 

Real Estate and Facilities Management 5.2% 

Technology Services/Digital Strategy/311 9.3% 

Vancouver Fire and Rescue Services/Emergency Mgmt 1.0% 

Vancouver Public Library 1.6% 

Other - Write In 1.0% 

Other - Write In 

I work in FRS but support Park Board operations - not sure which to pick for this in terms of 
communications 

Prete r not to say 

work with Engineering Fleet Services 

Totals 

Responses 

45 

60 

3 

16 

6 

8 

47 

126 

42 

16 

4 

33 

26 

46 

5 

8. 

5 

Totals: 496 

Count 

1 

1 

1 

3 



From: 
To: 

Date: 
Subject: 

Attachments: 

Dear CLT, 

"Graves, Lynda" <lynda.graves@vancouver.ca> 
"City Leadership Team· - DL" s.15(1~)<_1) ____ _ 

5/29/2020 11 :28:20 AM 

Park Board Reopening Overview 

PB Roadmap as of May 26.pdf 

Attached is t he material that Shauna referenced this morning regarding PB restart 
Lynda 

From: Wilton, Shauna 
Sent: Friday, May 29, 2020 11:25 AM 
To: Graves, Lynda 
Subject: Park Board Reopening Overview 

Hi Lynda, 

Can you please send this to CLT? It was what I was referencing 1n my update this morning. 

Thanks, 
Shauna 

Shauna Wilton I Deputy General Manager 
Vancouver Park Board I 2099 Beach Avenue 
t. 604. 718.6248 
shauna. wilt on@vancouver.ca 

111 EJ 
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Reopening & Recovery: Working Draft Roadmap 

All topics are subject to change and individual considerations 
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From: 
To: 

"Graves, Lynda" <lynda.graves@vancouver.ca> 
"City Leadership Team - DL" s.15[1) (1) ------
''Rai, Steve" <steve.rai@vpd.ca> 

CC: "CLT Admin Assrstants - DL" s.15(1)(1, -------~--' 
Date: 5/22/2020 8':50:35 AM 

Subject: 
Attachments: 

Slide Deck - Item 1 - CL T Agenaa - May 22, 2020.pdf 

item 1 - 2020-05-22 CL T Restart Plan Update - Final.pptx 

Dear CLT - attached is the slide deck for item 1 
Best, 
Lynda 

From: Graves, Lynda 

Sent: Thursday, May 21, 2020 1:28 PM 

To: City Leadership Team - DL; Rai, Steve 

cc: CLT Adrnin Assistants - DL 

Subject: CLT Agenda - May 22, 2020.pdf 

. Dea r CLT 
Attached is your agenda for tomorrow's webex meeting. 

Best, 
Lynda 

~ OWBOOOIRBF fElDJmQQffi31 t Rl!l§E2431il of 2843 
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To discuss today 

1. The new "regulatory" 
operating ·environment 

2. COV Restart - concept 

3. Restart plans and structure 

4. Status of-Restart 

CO.,\i=lDE!\STIAL · ~o-:- !ME ruDEC ;OR :)JSTii!6tiTIOi\J · SUDE 2 Clt\tY)flWBOOO\llleF FEXD2oo.Qffil1 t R!lggE:2439 of l84l 
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1. 

The new "regulatory" operating 

environment 
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Public Health Orders Applicable to CoV Operations 

• Workplace Safety Plans - order issued May 14, 2020 

- All employers must have documented COVID-19 safety plans in 

place 

- COVID safety plans must be posted on employer websites and 

available in workplaces for review by staff and public 

• Food Service Establishments - order issued May 15, 2020 

-:- 2m distancing between patties 

- Maximum 50% of typical capacity 

- If practicable, retain contact information for each party for 30 

days 
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WorkSafeBC Requirements 

• All employers are required to establish COVID-19 safety plans 

• Detailed, sector-specific guidelines for municipal services, 

parks, arts & cultural facilities 

• Safety plans must incorporate the following: 

- Risk assessment for all workplaces 

- Measures to reduce risk of infection 

- New policies, procedures as required 

- Communication and training for staff 
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WorkSafeBC Requirements cont. 

• Prioritization of risk reduction measures 

• Remote work 

• Occupancy limits 

• Physical distancing requirements 

• Plexiglass barriers 

• Facility modifications 

• Cleaning protocols 

• Space use/traffic flow 

• Elimination of shared equipment 

• Non-medical/ medical masks 

• Other PPE 
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2. 

CoV Restart - Concept 



\ 
I 

\ 

1. Ensure safe working environments 
for all our staff 

11. - Adhere to requirements and 
guideline from the province 1 Health 
Authorities and WorkSafeBC 

111. Identify and understand 
organization-wide impacts of the 
resta rt, considering financial and 
operational constraints 

CfiitY>DWeoooweF FElDlrnQQffil 11- -PDooE2448 of 284l 



1. Services that can be delivered in a 

safe manner for staff and the public 

2. Services that meet a community 
need and/or a market demand 

3. Revenue generating activities 
.· -· • •. ' l:W 

4. Degree of additional resources, above '~ Niii~ 

current levels, required to restart and 
·:"\. • .· '1_. ~ 

maintain service 

5. Public facing activities/services (as 
fl 

opposed to back of office staff areas) 

6. What other municipatities are doing 

Clt\tY)flWBOOO\llleF FEXD20rulffil 1 t R!lggE:2440 of l84l 
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1. Public Health Orders and Covid19 related requirements 

11. Financial constraints 

1. Estimated budget gap based on restart ramping up in September 

11. Early restart may create a larger gap if impact not understood 

111. Resource constraints in supporting departments 

1. Layoffs and reallocation of resources 

11. Reallocation of cleaning resources to Covid19 cleaning 



i 
Additional resources, above current levels, required for service restoration? 

No 
f 

l 

Yes 
l 
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3. 

Restart plans and Structure 



City of Vancouver - FOI 2020-311 - Page 2453 of 2811City of Vancouver - FOI 2020-311 - Page 450 of 1343

Vancouver Park 
Vancouver Public 

Vancouver Civic 
Non-Market 

Parking Library Housing and 
Board Theatres enforcement (Ch r i st i n a d e Social Operations 

(Sarah lacoe) (Natalie Lue) (Taryn Scollard) Castell) (Susie Saunders) 

Council 
Genera I Office Public Facing Museum Plans Operations 
(REFM/Jesse Counters Coordination Addtl. (Rosemary 
Goranson) (Jesse Goranson) (Natalie Lue) 

Hagiwara) 



Requirements, 
Considerations & 

Constraints 

Staff & public safety 
(OHS) 

Frnancial implications/ 
Ffnancial processes (FP&A) 

Facilities maintenance, planning, 
cleaning & security (REFM) 

Enhanced Covid cleaning 

Covid related supplies/ 
PPE etc. (EOC) 

Staffing 
(HR) 

Labor relations 
(HR) 

Service levels/phasing 
(Department) 

Technology (IT) 

Covid related 
Communications (EOC) 

Contingency planning 
(EOC} 

Restart Plans to be developed 

c=7EJ~ NMH& L:::J ~ibrnries . L:::___j ....._s_o_cia_1_o_ps_____, Q .... _C_o-un_c_il - ,___G_e-ne_ra_,_ ~ operations _ Office 
Public 

counters 



1. Scope 

2. Space 

\ 
't 

f 
f 3. Staff 

4. Stuff 

5. Services (by others) 

6. $ - Financial 

·7. Stats 
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4. 

Status of restart 
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1 Vancouver Park Board • Golf, VanDusen, Tennis, Off leash dog parks re-started 

Sarah lacoe • Parking (part.) starting May 22nd 

• Outdoor recreation, skate parks - aiming for May 29th restart 

• Looking at aligning playgrounds with school opening 

• Outdoor beaches & pools - date tbc . 

2 Vancouver Public Library • Computer access @ Central library starting May 25th 

Christina de Castell • Curbside @ 5 locations starting June 1 

• Limited services at Central library level 2&3 plus 4 other location starting in July 
• Overarching phased approach under development . 

3 Vancouver Civic Theatres • In development, limited ability to restart due to nature of business/industry; 

Natalie Lue • Assessing alternative use options for revenue generation (live streaming/studio space, film) 

4 Non-Market Housing & • Community Centers - phased approach developed and expected early next week. 

Social Operations • Cemetery-All but memorial services still operational. Plan under development 

Susie Saunders • Housing- scaling back of current services under review 

5 Parking enforcement • Draft plan in place, being reviewed with OHS, HR & FP&A 

Taryn Scollard • Planning for additional staff, physical distancing requirements. 
• Aiming for approval week of May 25th 

6 Council Operations • Plan to be developed 

Rosemary Hagiwara • No in-person Council contemplated until September (current thinking) 

7 General Office • Plan development launched 

REFM/Jesse Goranson • Repopulation commence no earlier than September (current thinking) 
• Anticipate a questionnaire to support this plan -who, when, why need to come back to office? 

3 Public Facing Counters • Shut-down team re-engaged for restart planning and coordination 

Jesse Goranson 

9 Museum Plans • VMM -Plan received; Aiming for May 23th opening; Assessing REFM impact 

Coordination • MOV - Plan received; Aiming for June 4th opening; Plan to board on 23th; Assessing REFM impact 

Natalie Lue • Space center (TBC) 
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Questions? 
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\ 
I 
I 

\ 
\ 
\ 

\ 
\ 

I , 

I. What are you openir1g? 

.. 
Why are you opening this? 11. 

111. When will you open? 
\ 
I 

IV. At what locations? 

V. Distribution across the City? 

VI. Financial implications? 

COl\lFiDEl\mAL · NOT lNTEMDEID i=OR DlSTR!BUTION · SLIDE 20 ~f>Weooowe~ Hllll1QIUUB31 t fl8§§01460 of 2843 



I. Where will you operate 

II. How the space will be used? 

Ill. How will physical distancing be 
managed? 

IV. Flow of people? 

V. Potential co-location of services from 

other restart plan 

VI. Alternative use of space for 

contingency planning perspective 

VII. Financial implications? 

VI 11. Etc. 

,:ONF!DENTiAl · NOT INTEi'\IDEO FOR DISTRIBL'TIDN · SLIDE Z1 ~WeoooweF FElDl1.IU!Jaffil 1 i -PDooE2468 of 284l 



I. What staff will deliver the services? 

II . Will rehiring be needed? 

111. What training is needed 

IV. What are financial, HR or union 
implications? 

V. Financia l implications? 

VI. Etc. 

CONFIDENTIAL· NOT INYENDEID FOR mSTRIBUTION • SLIDE 22 ~f>Weooowe~ FBDl1QQQffi31 t Rl@tJE2469 of 2843 



I. What Covid19 related equipment will 

you req uire? 

I. PPE 

11. Plexi glass 

11 1. Sanitizers 

IV. Signage 

V. etc? 

11. How will it be installed and managed? 

111. Burn rate 

IV. Financial imp lications? 

CONFlDEl\"11AL: NOT J'HENDfl) coR DISTR!BIJHON • SLIDE ~3 Clt\tY)f>WeoooweF FE)l)~OOQffil 1 t R!lggE:2460 of l84l 



I: What services/ support do you requi re 

f rom other departments? 

I. REFM facility maintenance 

II. Cleaning 

111. Security 

IV. Etc. 

II. · Duration of need? 

I. For start up 

II. Ongoing 

Ill. Fi nancial implications? . 

.CONF1DENTIAl.. · NOT INTEb\JD::D FOfi D15Trl!9UTI01~ . SUDE 24 ~f>WeoooweF-FElDl1QIUUB31 t Rl!:J{JE2464 of 284:J 
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• What are the revenue implications by 

revenue category (provide sensitivity 

analysis) 

• What are the cost implications by salary 

and non salary items 

• What is the net financial forecast? 

• Are financial implications factored into 

forecast 3 gap fill scenario(May 26)? (Y/N) 



a:: .. 

-iii 

l L I J I 

COl\lrr'!DEt'IJTI.A!L · l\lOT lN,HlDE[} FO!ri 01SF:!5UlTl2Jfl., · SL'.DE 2.E 

I. What wil l success look like? 

11. What will you track and report on in 
terms of: 

I. Usage 

11. Compliance 

111. Revenue 

IV. Etc. 
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From: 
To: 

CC: 

Date: 
Subject: 

Attachments: 

Good afternoon, 

"Chah, Rachel \(City Clerks\)" <Rachel.Chan2@v~mcouver.ca> 
"City Leadership Team - OL" s 'r5(f)(I) -===::----' "DSOP - OL" s.15(1)(1) _ -~-----------------
"CL T Admin Assistants~ OL" s. 15(1\(1) 

"Pickard, Gail" <Gail.Pickard@vancouver.ca> 
"lradia, Benafsha" <Benafsha.lradia@vancouver.ca> 
"Okel!, Corde \(DBL\)" <Corrie.Okell@vancouver.ca> 
"T sang-Trinaistich, T emplar" <T emplar.Tsang-Trinaistich@vancouver.ca> 
"Nelson, Jessica" <Jessica.Nelson@vancouver.ca> 
5/25/2020 5:08:01 PM 
Biweekly Council Correspondence Report (May 11 ~24) 
May 11-24, 2020 Biweekly Council Correspondence Dashboard.pdf 

Attached (and below) is the biweekly report for Council correspondence r:eceived between May 11th and 24th. 

More information on t he correspondence is available by accessing the MC12 Mayor and Council Feedback Case Details 
Report. 

Best regards, 

Rachel Chan 
Counci l Correspondence Coordinator 
City Clerk's Department I City of Vancouver 
604-873-7266 
rachel.chan2@vancouver.ca 
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Total Correspondence Directed at Mayor and Council 
( Excludes Mayor' s Office correspohdence and emails sent directly to Councillors) 

May 11th 
- 24th

_, 2020 

474 Correspondence Items 

Hot To·pks: 
1. Recalibrating the Housing Vancouver Strategy post COVID-19 

(105 correspondence ,terns) 

• Majority ofco·mments are in support of the motion to recalibrate the 
Housing Vancouver targets. See Table 2 below for the .complete 
breakdown including correspondence received priot to this reporting 
period. 

2. COV(D-19 Topics {60 'correspondence items} 

• Various·concerns w ere received regarding the COVID;.19 pandemic, 

mostly requesting for more: 

o Closures for public areas, roads, ~onstruction sites, and o'ffices 

o Enforcement for individuals not complying with physical 
distan·cing brders 

o Financial relief (income·a.ssistance as well reductions for 
mortgages, rent payments, and taxe$) 

o Support for people· experiehdng homelessness, especiijlly in the 
Downtown Eastside 

3. Reallocation .of Road Space to Support Shctred Use During Pandemic 

(56 correspondence items) 

• Majority of comments, which jnclude an online petition with 106 
signatures, are in support of the motion to reallocate road space tp 
support shared use during the COVID-19 pahdemic. See Table 2 
b.elowforthe complete br.eakdown including correspondence . 
received prior to this reporting period. 

Upcoming Council Me.eting Topics {Cumula 
_Jo read fu_ll ao!!1ment~, yo_~_fEn access t~~ MC12 M~.ypr and Council FeedbG£!_~q_s!_ p. 
~ ❖ 

ftems 
Enhancing COVID-19' ·Revenue Streah'ls for Smaller Unlicensed Restaurants c 

~ :_1 _ -Ca fes via Temporary Liq LIO r Licensing Clljly)f>Waooowe~ mo~oogm31 1- Rl998lfi§ ofl843 



Total Cases by Neighbourhood (May j 

Total Number of Cases: 474 

Cases not included on the map: 

Non"Vancouver Residents: 11 Cases 

Unknown Neighbourhoods: 83 Cases 
{Citizens did not disclose their address.) 

Police, Fire, and Public Safety 

Housing and Homelessness 

Licensing and Permits 

Planning, Zoning, and Development 

Cit y Administration 

Streets, Sanitat ion, and Transportation 

Parks and Recreation 

Social and Community Services 

Other 

0 

Category Totals (May 11 - 24} 

20 40 60 
Total Com 



Total Correspondence Directed at Mayor and Council 
(Excludes Mayor's Office correspondence and emails sent directly to Councillors) 

May 11th 
- 24th

, 2020 

474 Correspondence Items 

, Hot Topics: 

1. Recalibrating the Housing Vancouver Strategy post COVID-19 
(105 corres pondence items) 

• Majority of comments are in support of the motion to recalibrate the 
Housing Vancouver targets. See Table 2 below for the complete 

breakdown including correspondence received prior to thi s reporting 

per iod. 

2. COVID-19 Topics (60 correspondence items) 

• various concerns were received regarding the COVID-19 pandemic, 
mostly requesting for more: 

o Closures fo1· public areas, roads, construction sites, and offices 

o Enforcement for individuals not complying w ith physical 

distancing orders 

o Financial relief (income assist ance as well reductions for 

mortgages, rent payments, and taxes) 

o Support for people experiencfng homelessness, especially in the 
Downtown Eastside 

3. Reallocation of Road Space to Support Shared Use During Pandemic 
(56 correspondence items) 

• Majority of comments, which include an online petition w ith 106 
signatures, are in support of the motion to reallocate road space t o 

support shared use during the COVID-19 pandemic. See Table 2 

below for the complete breakdown including correspondence 
received prior to this reporting period. 

Jan 

Recent Monthly Totals 

Feb Mar Apr 

Status of Cases 

(May 11 - 24) 

May 
1 - 24 

tJ Open, awaiting staff response 

l!I Closed With Acknowledgement 

fl! Closeq with Response 

Upcoming Council Meeting Topics (Cumulative Totals) 

B.1 

B.2 

B,3 

B.5 

B.6 

3 

4 

Items 

Enhancing COVID-19 Revenue Streams for Smaller Unlicensed Restaurants and 

Cafes via Temporary Liquor Licensing 

Allowing Responsible Alcohol Consumption in Vancouver Parks and Beaches 

Designating Public Space for Responsible Consumption of Alcohol 

Short Term Landlords- Lohg Term Protections for Rent ers and Hotels 

Declaration to Urge the Government of Canada to Provide Urgent Funding to 
Assure the Viability of Pu bile Transit During t he COVID-19 Pandemic and to Aid 
Transit Operators t o Rebuild Ridership 

Items 

Reallocation of Road Space to Support Shared Use During Pandemic* 

Recalibrating the Housing Vancouver Strategy post COVID-19* 

'The tallies for these items Include correspondence received o/Jts/de of this reporting period (prior to Moy 11, Z020). 

In Support Neutral Opposed 

1 1 

23 2 

1 1 

4 

1 

In Support Neutral Opposed 

179** 4 

110 2 13 

~ .. This number Includes an on/ine petition with 106 signatures as of 4pm on May 25, 2020. OO}ty>t)WeoooweF ~ElDl1.0.00ffil1 1- Pil!J§el6J of 784:1 



Total Cases by Neighbourhood (May 11 - 24) 

Total Number of Cases: 474 

Cases not included on the map: . 

Non-Vancouver Residents: 11 Cases 

Unknown Neighbourhoods: 83 Cases 
(Citizens did not disclose their address.) 

Police, Fire, and Public Safety 

Housing and Homelessness 

Licensing and Permits 

Planning, Zoning, and Development 

City Administration 

Streets, Sanitation, and Transportation 

Parks and Recreation 

Social and Community Services 

Other 

439 

Author Types 
(May 11- 24} 

12 

0 

Category Tota rs (May 11 - 24} 

20 40 

4 

60 80 100 120 
Total Correspondence 

Correspondence. Types 
(May 11- 24) 

470 

3 1 

Individual Group or 
Organization 

Business or Subject Matter Original 
Feedback 

Template Letter Petition 
Company Expert 

140 



From: 
To: 
CC: 

Date: 
Subject: 

.Attachments: 

"Kendall-Craden, Rena" <Rena.Kendall-Craden@vancouver.ca> 

''City Leadership Team ·- DL" s .15fl )lll 

"Jong, Teresa" <Teresa.Jong@vancouver.ca> 

"Graves, Lynda" <lynda.graves@vancouver.ca> 

5/27/2020 1 :33:42 PM 

Internal communications during COVID-19 survey results 

IC COVID-19 survey results - Summary - 2020.docx 

Staff survey COVID comms.pdf 

Hello: Want to find out how well you are doing at communicating to your staff? And how they want to be reached? 

My team in Internal Communications conducted an all-staff survey to gauge the response to staff communication during COVID-
19. Please see attached a summary report as well as the complete response document. 

I am also going to share this with a group of leaders in various departments who I know work closely with my team for staff 
communication so we can continue to Improve how we communicate both during the COVID response as well as the Restart 
Smart Vancouver stages. Feel free to share this wider with your managers and leaders for ihsight. 

The comments provide some great insight into how staff receive information. Some of the steps we have already taken as a 
result of the feedback are that we changed the frequency of the staff updates, we remlnd managers to share with their staff not 
on the netv,,ork, and reinforce that the external pages are there to inform staff of updates, who are not connected due to layoffs 
or operational work, 

Please review the summary for an overarching response1 as it Impacts all our departments. I hope you find this insightful data, 
and if you would like to discuss anything further, please feel free to get in touch, or contact Kira Hutchinson, Manager of 
Internal Communications directly. 

Regards, 
Rena 

Rena Kendall-Craden I Director- Civic Engagemen~ & Communications 
CITY OF VANCOUVER I 453 West 12th Avenue 
Vancouver BC V5Y 1V4 
T. 604.673.8121 I c.S f5('f)(I I I rena.kendall-craden@vanc0L1ver.ca 

I am humbly thankful that I live and work on the territories of the xwmaekwayam (Musqueam), Slswxwo7mesh {Squamish), and sallIDlwata ?i / 
sel!Jllfflvitulh 1sleil-Waututl1) nations 

Website VanConnect Twitt er Facebook Talk Vancouver Unkedln lnstagram 3-1-1 

t:!(i/-
~ - Cln'OF 
. VANCCiUVER 
CONFIDENTIALITY NOTICE: This message and any accompanying documents contain confidential informatlon intended for a specific 
individual and purpose. This message is private and protected by law. If you are not the intended recipient, you are hereby notified that any 
disclosure, copying or distribution, or the taking of any action based on the contents of this Information, ls strictly prohibited. 
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Internal Communications 
Staff communication survey during COVID-19 
May 2020 

Overview 

The purpose of the COVID-19 staff communications survey was to determine how 
satisfied staff are with the quality and frequency of communication, and whether t.hey 
can access the information they are looking for. Staff responses will help shape how we 
share updates moving forward as we look to recovery. 

• Survey launched on May 6 
• Sent to all staff with a CoV email address 
• Promoted through Sadhu's email update and on Citywire 
• Received 489 responses total - a record-breaking response rate for staff 

surveys 
• 99% completion rate 

Communication channels 

The top ways that staff receive COVID-19 updates are: 
• City Manager all-staff email updates - 79% (386) 
• Their manager/supervisor - 66% (323) 
• CLT-45% (218) 
• Citywire COVID-19 staff pages- 38% (183) 

Respondents also indicated that these are the most preferred ways to receive COVID-19 
updates, rather than other channels such as crew talks, coworkers, media, etc. 

Accessibility: Respondents are generally satisfied with the current channels being used 
to share information, and 74% of respondents have been satisfied with the amount 
of information they are receiving. Cons[stently, respondents suggested a quick-read 
format through shorter emails or a bullet point list of topics covered. Majority of staff 
indicated they would be satisfied with fewer updates moving forward. 

Staff are generally aware of how to access information/resources ori Citywire. Analysis 
of open-ended responses showed that some staff remain unaware that the staff pages 
on vancouver.ca can be accessed without VPN. 

Technology: Suggestions to explore more modem technology channels, such as Slack, 
Zoom and internal social media platforms, were shared th rough open-e.nded responses. 

Managers: 30% of managers who responded indicated that they share information 
with their teams, and 59% indicated 'not applicable1

• 7% said they sometimes share 

~f>Weooowef fBD~Q00'831 t ffl.ggES lra6 of 1843 



~YOF 
VAli,!CUUVIER 

information, where as 4% said they do not. Key reasons for not sharing information 
include: 

• Not being aware that it was their responsibility 
• Difficulties reaching staff due to privacy concerns (personal phone/email) 

Many open answers from staff indicated that they would like to hear more from their 
managers, and how changes impact their department. 

Quality of content 

All-staff emails: Majority of respondents appreciate Sadhu's honesty, transparency and 
hopeful tone. and like to hear updates on what is happening across the organization. 

HR messages: Open-ended responses shared that sensitive information such as 
furlough, compensation adjustments and suspension of the EDO program for exempt 
staff was difficult to learn via email for staff who were not also contacted directly by their 
manager In a timely manner. Some staff also noted that it was. hard for them to 
understand the changes in clear terms due to the HR language. 

Departmental messages: 34% of respondents want more department-specific 
updates. Some staff feel they are lacking updates from their department GM and/or 
manager. As a result, they are not clear on how their department operations are affected, 
how changes will impact their work, and may feel uncertain about tt,eir job security, 

Recovery and EOC work: Moving forward, staff would like to learn more about EOC 
and recovery work, how we plan to reopen facilities, and whether working from home 
can continue if operationally feasible. Some staff are concerned about health and safety 
in the workplace, and seek information on how the City will ensure that the gradual 
return to work 1s done safely. As we look to recovery, communication can be specifying 
new ways of working and impacts to operational delivery. 

Sample comments: 

• City manager emails are great. I appredate the tone set by Sadhu's writing style. 
The transparency, managing expectations well, being clear about what we know 
and what is unknown. Sending message of hope. 

• The tone, frequency and tirriing of the messages has been great. The qufck and 
speedy process for getting content up on the site has also been great. Thanks so 
much for your efforts during such a challenging time :-) You guys are rockstars! 

• Some communications especially those involving HR matters may raise 
questions. Anticipating some of the more lil<e/y questions and addressing them 
accordingly in the announcement is likely to help assuage concerns 

2 
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• Additional information about the work being undertaken by the EOC would be 
interesting for staff to review 

• I would like more information about impacts pertaining to me and my department 

• I find sometimes managers just forward on messages, rather than put in the 
effort to craft their own or to contextualize things for what it really means for their 
teams. 

Common themes 

Common themes emerged from open-ended survey responses and are summarized 
below: 

Lay-offs: A number of respondents highlighted their appreciation of the transparency of 
upcoming layoffs: 

• "Appreciate City and Union's efforts to discuss plan/strategy to avoid further layoffs. I 
believe this decision has generated good will and a renewal of purpose within our group. 11 

Others noted that this created more fear as they waited to hear if they would be directly 
impacted in the coming days: 

• "Although I appreciate the City's transparency, I found the dissemination of information 
regarding potential Jay-offs extremely anxiety creating. I found that these emails gave 
enough information to create a high level anxiety among my peers, but that management 
did not have enough information to provide staff to answer questions. 11 

• "It was stressful to be told we would be having mass layoffs and then being made to wait 
2 weeks to see if we would still have our jobs. And then to have no added layoffs - no 
raises instead. I would have rather that was sorted out behind the scenes and then 
received the information of the final decision once it was made. It added extra anxiety to 
an already stressful situation. 11 

Some expressed the desire for information on applying for CERB for staff who have 
been laid off. 

• "ff there could more HR communication about how pay protection and CERB works. 
There are Jots of questions applying for CERB. 11 

Budget: Some responses voiced confusion and concern on the sudden ability to find 
cost-savings in ways other than lay-offs. Few respondents questioned whether cost­
savings could have been found in other ways. 

• "/ think there was too much of a rush to layoffs and not enough opportunity to collaborate 
on othet ways to find cost savings. This shows that the kind of information we are 
receiving is very top-down, non-collaborative, and hurts morale. 11 

3 
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• "It's been ve,y upsetting to be told of layoffs and then have that pulled back after 
unionized staff organized. I feel 100% like a pawn in a game the City decided to play with 
the union to push us against our union reps." 

Few comments also noted that messages being shared about cost savings were not 
always put into action, such as instances where staff work overtime despite others being 
laid off. 

• "Why do we get emails about the financial situation in the GOV, balancing budgets, 
layoffs, etc. when here at my workplace overtime is alive and well?" 

HR: Some found it difficult to keep up with the frequency of changes related to 
compensation, coding processes and time entry and/or were confused by the new 
requirements/procedures. 

• "More clarity on operational requirements and procedures (for example, payroll time 
ent,y, prioritization and cost settlement for COVID19 related work, future plans)." 

A number of comments expressed confusion around HR-related announcements and 
whether they applied to exempt, union staff or both. 

• "At times as an exempt employee, it has been confusing to know if an announcement is 
made for all staff or only unionized staff." 

Return to work: Staff are keen to learn more about what the City's "new normal" looks 
like and how protocols, workplace environments and events will change. There is also 
the need to continue providing access to mental health resources that support staff 
during this transitional time. 

• ""New normal" working conditions: What will be open? What events are cancelled? 
What events are modified?" 

Many responses highlighted the desire to continue working from home permanently 
where possible. Staff have noted that this pandemic has helped them adapt to remote 
working conditions, and many voiced their support for this working model moving 
forward. 

• "There are groups within DBL where staff have all had hardware and software 
available to enable remote work, however there was a lack of support for remote 
work until the pandemic surfaced. There are a variety of benefits available where 
remote work could benefit both employer and employee." 

• "Please make working from home a permanent option for staff. It's so much more 
productive (fewer interruptions), takes up less office space, reduces commuting trips, 
etc." 

• "It would be great to get an update on where telecommuting employees stand. With 
the new normal will employees be asked to return to the office in the next few 
months? Worried as public transit and indoor space puts us at a greater risk." 

4 
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Leadership: Overall, respondents felt well-informed and valued by leadership. The 
regular updates, tone of voice and transparency from the City Manager were 
appreciated by the majority of respondents. Some staff also voiced their appreciation for 
updates from their departmental GM. 

• "Feel well informed by leadership, valued and safe." 

• "City Manager emails are informative, reassuring, and feel honest and genuine." 

• "Daily updates from City Manager and constant availability of supervisors to answer 
questions or clarify info is great. Esp during a situation like this where we have never 
been through nor have the answer ahead of time. Everyone was very understanding and 
gave a bit more flexibility which is much appreciated. It shows the care for the people vs 
politics in such a scary time." 

• "I find it grounding that leadership is willing discuss the hard decisions they have to make. 
I recommend all GMs do this or at least directors for their staff." 

Few respondents indicated that they would like more transparency around decision­
making: 

• "In times of financial constraints and unprecedented needs, it would help to have more 
clarity on decision making criteria and what the mandate /role of the City is." 

Safety: Many staff have concerns about their personal health and safety in the 
workplace moving forward. Some expressed their concerns with consistent distancing 
protocols and being exposed to the virus in the workplace, while many voiced their 
desire to continue working from home (qee "Return to work" above). 

• "No one is being screened coming in to our workplace, anyone can come in (and spread 
their germs). Totally unsafe!?!" 

• "There is an uneven response across the city in terms of response regarding social 
distance policy." 

• "I want to know that the next round of covid-19 means I won't have to risk my life and 
those of my family coming in to work every day because the city does not have enough 
resources in place to ensure that those who need to work from home can." 

• "Some City info has obviously been inaccurate, such as the posters placed in City offices 
in March claiming that the virus is only transmitted when someone is clearly sick. Even 
back then, there was much reputable evidence discussed in the media to suggest it can 
be spread asymptomatically. People in my office were very disappointed the City wasn't 
using the pre cautionary principle to protect staff health." 

Technology: Although some respondents found the initial transition to work from home 
slow and challenging, the majority are pleased with the overall set-up. Few respondents 
felt that they should have been given this option earlier: 

5 



City of Vancouver - FOI 2020-311 - Page 1270 of 2811City of Vancouver - FOI 2020-311 - Page 475 of 1343

• The initial tech gap was difficult. It seemed to expose a kind of a hierarchy, where senior 
staff were able to safely work from home earlier than junior staff. That hierarchy made 
things feel Jess certain, and created an unpleasant feeling that the vulnerability of certain 
staff is acceptable. I do commend the quick adaptation made by the city to get tech to 
staff! 

Recovery: Many staff are eager to learn more about the City's recovery/restart work and 
how it will affect their role. Staff have expressed the desire to see a timeline on facilities 
reopening, services restarting and how the phased approach aligns with the Province's 
strategy, along with information on which staff who were laid off will return to work. Staff 
would also like to learn more about the different work groups involved in recovery/restart 
and thei'r responsibilities. 

" '.'/ have little idea about what the overall city response is. I am starting to work on a project 
and it would be helpful to understand all the projects the City has undertaken on a 
dashboard for a quick understanding of what is underway." 

• "Tell us about the steps the City has planned out to align with the different phases that 
the province has outlined." 

• "There's a lot of information being circulated, however, what I would like to know, what is 
the plan for the City of Vancouver, on opening up community centres, city parks and 
libraries?" 

• "How you will decide which programs will resume?" 

Recommendations 

• Reduce frequency of all-staff updates to weekly, with additional updates sent on 
an as-needed basis 

• Shorter, more concise email updates and/or bullet point summary of topics at the 
top 

• Share information on recovery efforts, including: remote working options, 
reopening plans, safety at the office, facility operations, well-being and how we 
are aligning with the Province's updated guidance 

• Provide clear instruction to managers to share relevant department information 
with their teams and support them with information/tools where possible 

• Work more closely with HR to ensure information is sensitive, clear and in plain 
language 

• Work with Technology Services to explore innovative collaboration tools, such as 
Slack and Zoom 

6 
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Report for COVI D-19 staff communications 
survey 

Response Counts 

Completion Rate: 99.2% 

Complete 496 

Partial 4 

Totals: 500 



1. What are the main ways you receive workwre lated COVID-19 updates? Select all 
that apply. 

100 

75 

E 
Q) e so 
Q) 

CL 

25 

OO}ty)t)Woooowe~ -FEXDQQIJCUBl1 t P8ooelU2 of 2843. 



City of Vancouver - FOI 2020-311 - Page 1273 of 2811City of Vancouver - FOI 2020-311 - Page 478 of 1343

Value 

City Leadership Team updates via email or video 

Your manager or supervisor, in person or via email 

Citywire COVID-19 pages 

Vancouver.ca COVID-19 staff pages 

City Manager update emails 

Crew talks 

Safety talks 

Postings on site bulletin boards 

Broadcast emails 

Vancouver.ca COVID-19 public pages 

Social media 

Media 

Co-workers 

Other - Write In 

Other - Write In 

All channels possible 

All-staff departmental meetings (hosted by Gil) 

COV's lnstagram 

CUPE 

Daily dept managementteam meetings 

Department Newsletter 

EOC daily Situation Reports 

Totals 

Percent 

44.5% · 

66.7% 

38.1% 

13.2% 

79A% 

12.0% 

19.8% 

4.2% 

34.5% 

8.6% 

16.6% 

26.5% 

21.2% 

5.8% 

Responses 

222 

333 

190 

66 

396 

60 

99 

21 

172 

43 

83 

132 

106 

29 

Count 

1 

1 

1 

1 

1 

1 

1 

27 
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Other~ Write In 

EOCsitreps 

.EOC situation reports 

FRS All Hands with Patrice 

GM weekly Web-Ex meetings 

Jabber 

Listening to Bonny Henry 

Te le phone meetings where our departme ntteam members call in. Also, I received updates 

from friends who were in Italy atthe time of the breakout and quarantined, to friends in the 
U.S.A. - Florida, Chicago and Los Angeles, that are respected community members and were 
there from the start, and still helping others. 

Count 

1 

1 

1 

1 

1 

1 

1 

VPLupdate to my personal email butthey are nottimely. As I am full-time atthe EOC, 1 

Vancouver Emergency Management Information 1 

We have daily briefings where everyone atourworksite stands too close together, so I do not 1 

attend 

Weekly FRS We bex Meeting . 1 

all the above 1 

city librarian 1 

colleagues in other government organizations 1 

deptwebex mtgs, cbcweb + radio, news outlets 1 

employee rep for OH&S Park Board main office 1 

other organization 1 

rad io/tv /internet 1 

staff meetings 1 

weekly all-staffwebex calls with our Director 1 

Totals 27 



2. What are your preferred ways to rece ive work-related COVI D-19 updates? 
Select your top three. 
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Value Percent 

City Leaders hip Team updates via email or video 42.0% 

Your manager or supervisor, in person or via email 64.1% 

Citywire COVID-19 pages 29.7% 

Vancouver.ca COVID-19 staff pages 8.0% 

City Manager update emails 72.5% 

Crew talks 5.2% 

Safety talks 6.0% 

Postings on site bulletin boards 2.2% 

Broadcast emails 22.9% 

Vancouver.ca COVID-19 public pages 3.4% 

Social media. 3.6% 

Media 9.0% 

Co-workers 4.6% 

Other - Write In 5.0% 

Other - Write In 

My personal email ideally, as my city email doesn't work from 

Adjusted City manager emails - these have include links to citywide, and I cannot access these 

documents because I do not have VPN access when working from home 

All-staff departmental meetings (hosted by Gil) 

Anything that isn't email please, by inbox is outofcontrol 

As adults we can get out own information being inundated atwork every day is disconcerting, 

depressing, anxiety inducing, unnecessary, too much 

COV's lnstagram 

Totals 

Responses 

209 

319 

148 

40 

361 

26 

30 

11 

114 

17 

18 

45 

23 

25 

Count 

2 

1 

1 

1 

1 

1 

25 
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Other - Write In Count 

CUPE 1 

Directly from my Manager, that way I can ask questions. 1 

Dr. Bonnie Henry 1 

EOC situation reports 1 

FRS All Hands with Patrice I. 1 

GM weekly Web-Ex meetings 1 

I would be happy to receive email but do not curretntly. May I receive City Manager emails sent 1 
to my personal email address atsitackumar@gmail.com? 

My friends that are in Europe and cities in the U.S.A. that are community leaders and front line 1 
workers. They have been experiencing the impact of this virus on those around them from the 
start and are still helping people, as they can. They see first hand what's going on. 

My personal email, as my city email does not work from 1 

Prefer emails than videos 1 

Vancouver Emergency Management Information 1 

Video broadcast 1 

1 

city libarian email and live weekly video 1 

departmental+ team meetings 1 

need to have from one group only 1 

phone call 1 

text 1· 

Totals 25 



3. Are there channels not being used that you would like to see? 

4% Yes 

38% Not sure -- · 

59.% No 

Value Percent Responses 

L'. -
Yes 3.8% 19 " 

, 
.. 

No - 58.6% 291 

Not.sure 37.6% 187 

Totals:497 
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4. What other channels are not being used that you would like to see? 

answers 

covid:gre~t ' I 
b1-oaclcast f aq departmentconsolidated 



City of Vancouver - FOI 2020-311 - Page 1280 of 2811City of Vancouver - FOI 2020-311 - Page 485 of 1343

ResponselD Response 

1 social media for staff only 

23 Union 

82 personal e-mail or text, especially for aux staff 

146 Our department has been lucky to have a great amount of transparency and have been 
having all-staff meetings with the GM. I imagine other departments would benefit from 

this approach too. 

158 

175 

176 

225 

262 

346 

410 

418 

423 

424 

474 

Slack 

Social Media - we need something social media/SLACKish and stop with the emails 

something similar to citywire for staff without VPN access 

mass emails - never included in any 

Video broadcast 

Twitter 

Manager or Director updates 

More video chats 

Text 

Would be greatto have a consolidated ongoing COVID FAQ page so when new items 
are presented, or measures implemented there is one place to go to see answers. 

Personal emails for outside workers with no access to citywide. 
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5. How do you feel about the amount of information you are receiving from the 
organization? 

4% Other• Write In 

3% Not sure 

6% Too much - I'm receiving too 
much information 

13% Not enough - I'd like to 
receive more information 

74% Good - I'm receiving enough 
information 

Value Percent Responses 

Good - I'm receiving enough information 74.0% 368 

Not enough - I'd like to receive more information 13.1% 65 

Too much - I'm receiving too much information 6.2% 31 

Not sure 2.8% 14 

Other - Write In 3.8% 19 

Totals: 497 

Other - Write In 

Daily updates are good. However some information from city managers to supervisors then to 

staff have altered or changed depending on how the information is intercepted. Then staff 

become confused with their supervisor info doesn't match another superior info. 

Count 

1 

EOC org chart, operations, teams, activities; EOC video of breath+ depth during COVID. EOC 1 

lessons learned that can be applied to next crisis, assessment of EOC readiness, activation, 

systems, procedures; communication mechanicism from staff with ideas to EOC 

Totals , 19 



City of Vancouver - FOI 2020-311 - Page 1282 of 2811City of Vancouver - FOI 2020-311 - Page 487 of 1343

Other - Write In 

Generally good. Appreciate the effort and the presence. 

I came back from England was really sick (at work) could notgetanyone to care ..... then after 2 

weeks finally I have contact and now HEALTHY am told I MUST quarantine for 2 weeks ...... ON 

MYSICKTIME BANK ....... what??? No test was available, no assistance to.get a test, so I came to 
work, still no test available to COVworkers unless we are on a gurny in the hospital. 

Count 

1 

1 

I think there was too much of a rush to layoffs and not enough opportunity to collaborate on 1 

other ways to find cost savings. This shows that the kind of information we are recieving is very 
top-down, non-collaborative, and hurts morale. 

I'm receiving a lot of information which I believe does not pertain to me so its even more 1 

confusing thanjusttoo much data. 

Information level is good. A faster response to some questions for clarity would be good. Even 1 
if response is to say we hadn't thought of that we will review. Also on those types of questions 

that weren't thought of, maybe invite staff feedback for potential solutions. 

It would be appreciated to receive relevant information from the specific department le. 1 

Emails/updates from Park Board outlining relevant steps taken to support staff that are 
impacted by closure of community centres. As of yet, there has been no communication from 

the Director of Recreation Services. 

Not receiving a lot except for some vpl updates which may have City Manager updates in them. 1 

Sometime the information is too general. We need more details on the significant actions that 1 
directly impact staff such as.the exempt pay cuts and who are allowed to work remotely. 

The amount from City manager is appropriate but that is more general information for entire 1 

city. Wish more information was coming from department heads, directors, branch managers on 

a regular basis. 

The amount if information was fine. The fact that it was often contradictory to information from 1 
our supervisors, only applicable to specific workgroups or transmitted by rumour before being 
communicated to staff was unfortunate. The "upbeat tone" of emails post April 24th, joyfully 

sharing "rebalanced budget, no further layoffs" was particularly hurtful to employees that had 

been laid off, but were still accessing work emails 

The information is always good but often repetitive once it starts traveling down the 
communication chain. I think that it would be ok for a director or manciger to say there are no 

updates in addition to what was provided. 

1 

There is a. lot of information coming through whihc is good however it is sometimes hard to find 1 

what you need. 

Totals 19 
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Other - Write In Count 

Too much and not enough, sometimes emails are very vague. We did not need two weeks 1 
notice for "maybe layoffs but we don;t know when or where" that just panicked people already 

struggling mentally. 

Too much word - keep it simple and to the point 1 

Would like more details and more updates on the different teams and work at play- what is the 1 

EOC doing, who is on it, etc, rather than more repetitive information. 

concentrating on main email communications as there are a lot of them coming to us. But sticking 1 
with Sadhu's message and COV Broadcast 

more regular communication on a set.schedule if possible 1 

Totals 19 



City of Vancouver - FOI 2020-311 - Page 1284 of 2811City of Vancouver - FOI 2020-311 - Page 489 of 1343

6. What information would you like to receive more of? 

11 % Other - Write In 

6% Staff recognition · 

34% Department-specific updates 

Value 

FAQs 

HR-related (e.g. sick leave, redeployment, etc.) 

Workplace safety 

Emergency Operations Centre response 

Department-specific updates 

Staff recognition 

Other - Write In 

11% FAQs 

22% HR-related (e.g. sick leave, 
redeployment, etc.) 

6% Workplace safety 

11 % Emergency Operations 
Centre response 

Percent 

10.8% 

21.5% 

6.2% 

10.8% 

33.8% 

6.2% 

10.8% 

Responses 

7 

14 

4 

7 

22 

4 

7 

Totals: 65 
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Other - Write In Count 

Don't know why we can only pick one on this selection. Ideally HR related, workplace safety, and 3 
department-specific updates. If we're going to be expected to redeploy we should be having 
all our bases covered rather than not 

Operational information - what is re-opened, how, why, when 1 

Some communication from the City Manager's emails is sometimes incomplete and leaves us 1 
speculating 

"New normal" working conditions. What will be open(Parks and Rec)? What events are 1 
cancelled? What events are modified? 

plans for reopening pools, fitness centres 1 

Totals 7 
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7. What iriformation would you like to receive less of? 

7% FAQs 

42% Other - Write In 

19% HR-related (e.g. sick leave, 
redeployment, etc.) 

3% Workplace safety 

10% Emergency Operations 
Centre response 

7% Department-specific updates 

13% Staff recognition 

Value Percent Responses 

FAQs 6.5% 2 

HR-related (e.g.,sick leave, redeployment, etc.) 19.4% 6 

Workplace safety 3.2% 1 

Emergency Operations Centre response 9.7% 3 

Department-specific updates 6.5% 2 

Staff r,ecognition 12.9% 4 

Other - Write In 41.9% 13 

Totals: 31 
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Other - Write In 

COVID 19 updates 

City mgr updates appreciate but want more lead time to be able to participate in virtual 

meetings 

Count 

1 

1 

EOC, Dept specific, staff recognition, safety. 1 

I would prefer less lengthy e-mail from Sadhu Johnson stating information that is not applicable 1 

towards all departments . 

. Just less frequency- once a week max ... l'm starting to ignore them there are so many 1 

Less emails .. maybe only weekly 1 

The CM updates need to be brief/ concise. 1 

The messages are too long. It would be helpful if the most important points are summarized by 1 

bullet forms. 

Too much information, I stopped reading the emails/updates as it was just to wordy, it would be 1 

helpful to highlight/bold key words - more readerfriendly 

Updates that don't have new, real information, but instead tell us something will happen in the 1 

future or changes or coming with no specifics. 

What recovery looks like atthe City 1 

platitudes 1 

Totals 12 
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8. How often would you prefer to receive all-staff general updates about COVI D-
19? 

35% Every other day 

33% Weekly 

Value Percent Responses 

Daily 14.1% 70 

Every other day 34.9% 173 

Weekly 32.9% 163 

Other - Write In 18.1% 90 

Totals: 496 

Other - Write In Count 

As needed 4 

1-2 times/week, depends on what happens 1 

2 or 3 times a week for now and when things are rolling better, then maybe weekly and less 1 

2 x a week 1 

2-3 times per week as needed 1 

Totals 88 



City of Vancouver - FOI 2020-311 - Page 1289 of 2811City of Vancouver - FOI 2020-311 - Page 494 of 1343

Other - Write In 

2x per week; more as needed to respond to changes in the pandemic situation 

As information comes 

As is needed, no specific frequency. Perhaps a specifictime would be best? 

As necessary, if not possible, every other day, if needed. 

As necessary/when there is new information to share 

As necessary; probably with minimum of once per week 

As needed (pertinent new information) 

As needed (vs. routine, when sometimes may not be required) 

As needed when there is news to share but at least weekly. 

As needed, things are fluid and change rapidly 

As often as needed 

As required or deemed necessary. 

As required. Daily made sense at the beginning when things were changing quickly, but less 
frequent (weekly or twice weekly) feels more appropriate now 

As situation changes 

As they are issued 

As updates are available 

At least twice a week - start and end 

Depending on the situation 

Every 3-4 days 

Every other day unless there is a big announcement then as required 

Every other day, unless any major news (e.g. provincial/fed announcment) 

Totals 

Count 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

88 
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Other - Write In 

I feel it's reasonable to share information that is factual, especially when it has to do with the 

health and safety of staff. It's good to be as informed as possible with this virus and impacts it's 
causing. 

Count 

1 

I think it should be a gradual decrease or as needed 1 

I'd prefer to receive them if they have important information. 1 

If there are changes 1 

If the re is information to distribute, then send us an email. I do not need anymore "pat on the 1 

back" or "ya for you" emails. 

If you are not going to test employees what is the point? If we are asympomatic we are 1 

speading it all over the workplaces. Without testing all the emails in the world will make NO 
DIFFERENCE if there is no testing 

It depends on what is happening. When the re are things like imminent layoffs, more updates are 1 

appreciated. Otherwise, weekly is fine. 

Not sure but be consistentwhateverthe decision. 1 

Only when necessary- Sandhu and the rest of managementteam should not put employees in 1 

PANIC. If they are not sure don't say anything 

Only when there is/are urgent update/s. 1 

Twice a week 1 

Weekly but I like thattoday's responded to news from the province - so maybe one set weekly 1 

update, and other updates as warranted by the news cycles 

Weekly is fine unless there is exceptional news 1 

Weekly or as required 1 

Weekly or twice a week unless something big is going down ie now the province is strarting to 1 

reopen the economy. 

Weekly plus for significantchanges/updates 1 

Weekly unless a major development. 1 

Weekly unless key need for additional 1 

Weekly unless new, important updates come in, then as needed. 1 

Totals 88 
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Other - Write In 

Weekly unless otherwise needed 

Weekly unless there is a major change 

Weekly would be fine, with the proviso that frequency may change if something new and 
important needed to be communicated immediately 

Count 

1 

1 

1 

Weekly, unless major update requires more frequently 1 

When changes occur or the re is new information to be shared. 1 

When new information is available 1. 

When something is updated on the COVID web page 1 

When there are new news/updates 1 

When there are new updates available 1 

. When there is new information to share. 1 

When there is something new 1 

When there's no info to pass on. We don't need updates if there's nothing significantto pass on. 1 

Whenever it's needed or if there's new information. 1 

Whenever major updates or developments occur 1 

Whenever something changes 1 

Whenever there is an important update 1 

Whenever there is new informatoin to share 1 

Whenever there is something relevantthatwe should know. 1 

Whenever updates are necessary 1 

Would like to see updates everytime there is something new to report 1 

1 

as applicable to keep us informed i_n a timely manner- that could range depending on the 1 
priority of the messaging or impact it may have 

Totals 88 
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Other - Write In 

as changes in info warrant 

as necessary re: reopening 

as new info is released. 

daily, during heightofemergency/Pandemic 

depends- daily if it ramps up again weekly if in the phase we are in right now 

every other day unless there is a spike/change than every day 

generally weekly but when things change in one way or another i'd prefer more often 

maybe twice a week and as needed as major/important updates happen 

·once or twice a week 

once or twice a week, as long as there is something new to share. 

only as necessary 

only when significant changes occur. 

twice a week 

twice a week unless critical announcements to be made 

weekly unless breaking information requires add_itional communication 

weekly unless there's a significant shift or noteworthy item 

whenever i get email 

whenever there is something new 

Totals 

Count 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

88 
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9. Tell us about what you think is working well for staff communications about 
COVID-19. 

appreciatectitywi re 
· · ation 

date or 
great 

i 11101-m ati o 1~1 
comm u11i cations 
coming update 

lpful 

• ResponselD Response 

1 

2 

11 

14 

15 

16 

18 

21 

28 

32 

34 

It is the best I can tell how hard everyone is working, and although they cannot do 
everything, they are hitting what matters. 

Test 

Weekly update to PDS from Gil. Daily update with team (Housing Policy & Reg.) 

Obviously sub sections in Sadhu's email so that we can scan easier. 

A dedicated site that has all the information and Q&As 

I don't think the furlough program was well explained. Communications created a lot of 

confustion. Also there should have been some tables or modelling to show how it 

replaced the EDO system. It still makes no sense to me. 

Very impressed on the response from staff 

Everyone has been extremely helpful and communicative - very thankful 

Information to managers via email and Sr management mtgs in advance of changes and 

staff notifications 

Regularity; openness; 

Daily emails from CM were appreciated 
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ResponselD Response 

36 Updating every time there is a change, small or large, as well as the honesty of the 

difficulty of de a ling with this situation. 

37 I think the staff communication has been very good! 

39 CMO emails and GM calls. 

40 The City has been really proactive about updating everyone on the latest news and 

precautions to take. 

41 

42 

43 

47 

51 

52 

54 

55 

56 

63 

64 

68 

72 

78 

80 

mostly receiving key information in a timely fashion without overload or too much info 

I like that the re is enough information that is coming via email. I can scan it and then 

forward itto my home email to read at my leisure. 

I think the emails from Sadhu are very helpful as it lets me know what the city's direction 

is. 

Updates from City Manager communicating to staff. 

City Manager Updates - they seem to highlight what's on my mind at the moment and 

tend to provide the links I can use at the time. 

I find the City Manager updates useful which are then reinforced and elaborated on at 

our Branch meetings - the messaging is consistent and thorough. 

Really appreciate the current frequency and amount of information. 

Consistent updates. Reminders of protocols that are in place. Acknowledgement of the 

hard work of staff & the difficult reality of layoffs. More personal tone of writing. 

That we all get the same info at the same time. It eliminates chatter & gossip. 

It's positive and I like the frequency and methods 

The weekly broadcasts on behalf of the City Manager work for me. Also having a 

COVID-19 webpage with the updates is good. 

Giving the details required that will likely impactjob security and day-to-day operations 

City manager emafls are great I appreciate the tone set by Sadhu's writing style. The 
transparency, managing expectations well, being clear about what we know and what is 

unknown. Sending message of hope. 

Daily updates are providing transparency in the current processes and keeping all staff 

well informed. 

Up to date information on what's relevant for staff 
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ResponselD Response 

83 The City Manager email is working well-you know the most critical info will be captured 

there. 

84 regular updates with open transparent information. Also info has address the discomfort 
people feel with the lack of information, which is in itse If comforting .. 

85 

86 

93 

94 

96 

97 

100 

102 

108 

109 

114 

115 

116 

118 

121 

122 

123 

Withouttesting ........ ofstaff ......... mostofthis is mute 

Crew talks, safety talks. Information about behavior at sites and ifincontactwith 

suspected cases. Any new findings related to this. 

Good clear info coming from the top 

I like being able to find COVID info on the Citywire page, like links to the childcare. 

City Manager updates and updates share by my managers (EOC and home team) 

Provides the needed and relevant information in a timely manner. 

The City Manager email is informative and trustworthy and personal, which I think helps 
the morale overall. There are enough modes of communications, i.e. if you wanted to 
getthe information from City Wire. 

Information on citywire is fine. 

Transparency has been pretty good. 

General information about the city plans as a whole 

A great deal of care goes into writing them. They are clear and concise and give me the 
information that I need. 

It's generally been frank and open plus a decentamountofdetail 

I feel mgmt has been fairly transparent in communicating the current situation and how it 
affects staff/pub lie. 

Email sent dire ct from city manager 

Daily summary works great Information on citywire is also good to check the latest 

update. 

Clear intentto keep staff informed 

I am receiving a clear and united message across the board from all levels 



City of Vancouver - FOI 2020-311 - Page 1296 of 2811City of Vancouver - FOI 2020-311 - Page 501 of 1343

ResponselD Response 

124 A good amount of information being shared and I feel fairly well informed overall. 

125 wordy- to political tell us what is new point form with explanation we can read it if it 

pertains to us 

127 

128 

131 

134 

138 

139 

140 

144 

146 

147 

150 

151 

155 

156 

Consistent messages so not concerned missing something. See the person/ ask 

questions on video 

I have liked the update emails directly from Sadhu. 

Zoom or video meetings from general manager. Team meeting updates. 

The update posting at Citywire. 

Emails that come from Sadhu are easily to search in outlook as he rarely writes so they 
are easy to refer to. I like that this emails update us all at the same time. 

Staff are kept aware and up to date on COVID-19 actions. 

I really appreciate the City Manager's regular email in terms of the content and tone. I 
would suggest that it could be slightly shorter and bullet point the key information up 

top. 

Updates from the City Manager are great because they provide the entire organisation 
with the same information, in conjuncti.on with the daily updates from the Provincial 

Health Officer. Website is good to be able to access COVID-19 information anytime. 

As mentioned above PDS has been lucky to have great leadership and transparency 

especially through our all-staff meetings. As well, I appreciate the CMO's efforts for 
transparency. I found the recent layoff scare to be frustrating as there was transparency 

without details, definitely anxiety inducing. 

Sadhu's emails have the right cadence and level of detail and empathy. They're great 

Luckily for me the rest of the content on Citywire doesn't apply to me at the moment so I 

can't speak to that 

The regularity and consistency of the communications has helped me remain aware of 
the decision making processes which affect both myself and the organization. Despite 

often discussing sensitive and challenging topics, the approach has been transparent and 

human. 

No complaints 

City Manager e-mails are informative. 

Really appreciate City Manager's email, GM's email, GM's all staffwebex meetings 
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ResponselD Response 

158 Happy with frequent updates from city manager, supplemented by information from my 
supervisor for job-specific info every few days as needed. 

160 

162 

163 

164 

165 

170 

172 

175 

176 

181 

182 

184 

186 

So farcomms has been great Keep modifying itto match the pace of the changes 
coming through. 

I an enjoying the regular updates, I fee I like the City is taking an active approach to 
keeping staff informed 

It is good to receive 3 emails a week to ensure thatthe updates are not too "old" by the 
time we getthem. 

Information is clear and well distributed 

I mainly rely on Sadhu's email broadcast Reducing the number of sources that I access, 
for me, has helped me focus on the key messages. What is helpful is that it summarizes 
two or three main topics of the day with links to pages with further detail. As it originates 

from Sadhu's email address, it reinforces a much-needed leadership voice, a unified 
tone and approach. I am extremely impressed at how well communications have been 
managed up to this point by the City Manager and communications staff. 

Communications come often to work email. 

I like getting the updates from Sadhu, and Gil gives us an update once/week at PDS all­
staff meetings which is nice too. I think it makes sense to send out messages as new 
information comes to light, so there doesn't need to be a specific schedule for updates 
so much as being transparent and keeping us informed as new information comes to 

light (which seems to be what has been happening to date). 

Frequent communication, content rich communications: video's, links, etc. 

Emails have been used efficiently to broadcast information that are specific to city staff, 
but general to the broader group. 

I like the City Manager updates, so I can see how the whole organization is being 

affected by Covid 19, as well as more specific emails from our department heads, on 
Covid. 

positive yet realistic updates that has been honest and transparent, welcoming ideas 
from staff, 

emails 

Daily updates from city manger and constant availability of supervisors to answer 

questions or clarify info is great. Esp during a situation like this where we have never 
been through nor have the answer ahead of time. Everyone was very understanding and 
gave a bit more flexibility which is much appreciated. It shows the care for the people vs 
politics in such a scary time. 
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ResponselD Response 

187 The every days format allows for addressing things as they happen. I could see every 
other day or even less frequently working as long as important updates were 
addressed promptly and not affected by waiting until the next update is "supposed" to 

go out 

188 

189 

191 

192 

194 

195 

196 

201 

210 

214 

216 

220 

221 

222 

223 

224 

I think the City has done an exce llentjob. Daily updates were fantastic at outset and 
reference website was greatto get questions answered. 

City Manager emails 

The amount and timeliness of relevant content is superb. 

Basic information about the effects on City Services and staffing levels. 

(1) it's coming from the top (City Manager) - shows good leadership; (2) with respect to 

comms coming from own dept Director, the information is further provided in better 
context as it is framed within the dept function (3) Frequency.To date the frequency of 

these communications has been excellentgiven the novelty and critical level of the crisis 
(4) Support by dept's Director and management (5) IT support- amazing, and many, 
many thanks for supporting staff to the best of your abilities and re sources within this 

time of crisis 

Not too much repetition. Good links to other resources and documents. 

at least you are trying to communicate. now its time to be honest and try a whole lot 

damn harder. 

I believe every effort is made to gather information and communicate it in a timely 

manner. In the early days things were changes so quickly that it was an impossible task. 

weekly updates 

I appreciate Sadhu's emails to keep us informed and it works well. 

Email updates from GM of Engineering and City Manager. Citywire updates. 

I think as soon as there is a change that affects staff we should be notified 

It has been a great he Ip while giving crew talks. The information and our response 
worked well. It made it easier for everyone to adapt and except new ways of getting our 
work done in a crisis 

When I get an email from Sadhu or my manager, then I know it is important 

I think the breakdown of emails into short briefs by topic heading works we 11; 
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ResponselD Response 

225 A lot of info shared, though most not applicable to my situation 

226 The news is full of re lated information so the current level, specific to our circumstances, 
seems appropriate to me. 

227 

228 

230 

232 

233 

238 

239 

240 

241 

242 

243 

244 

254 

256 

257 

Seems as though transparency is a priority, and I think that goes a long way with staff in 

terms of trust and accountability 

- Frequency of updates is very valuable, as things keep changing so fast 

The email. 

The updates are timely and I appreciate the transparency in the messaging 

When the changes first happened the daily updates were perfect, as things settled the 

reduction to every other day worked. Now as we move in to the recovery phase weekly 
if it is related to COVID but if it is with regards to reopening and restarting then every 

other day. It will really depend on content 

The daily updates from around Mar 18 was really beneficial. Changes on all areas we 
constantly happening and it was d ifficultto which was most up to date and what was 

reliable. 

lapp 

lapp 

Receiving info from other departments 

I appreciate the legwork trying to get the communication going, and the grounds the 

communications have covered. 

It's good that the City Manager emails everyone daily. 

My colleagues inform me of any updates as all email updates are only going to my work 

email. 

I think it's adequate, as is. 

To be honest, I don't feel thatthe communication towards staff in the recreation 
department is doing well enough to relay important and correct information to our 
department I've been having to locate information from my colleagues who also have 

been asking their supervisors/management/HR what the daily e-mails that come through 

actually mean. 

the crew talks. 
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ResponselD Response 

259 Appreciate the timely and relevant information from the City Manager. His personal 

commitment of time to communicate with the workforce directly is impactful, important 
and meaningful. Strong leadership is calming in these trying times. 

262 

263 

264 

267 

268 

271 

272 

273 

274 

277 

285 

286 

287 

289 

291 

email broadcasts 

The communications were frequent 

I feel the team is working hard to keep everyone up to date and to keep the flow of 

information going without making folks feel like they are drowning. The c-19 page is 

greatand the new update makes iteasierto read, 

Our Carnegie weekly updates generated by our Management There is also a daily 
team meeting that helps the front line works keep up to date as well as address 

concerns. 

The emails from Sadhu have been much appreciated - it provided daily relieve that the 
COV is working hard in making sure employees are well acknowledged and to ease any 

anxiety due to uncertainties. 

The regular messages are appreciated and expected by staff. 

The email updates forwarded to employees by managers/supervisors are working well. 

I didn't particularly any of the staff communication was effective. 

Stories of people working on the front lines Situation reports well researched and 
objective 

Emails from City manager are very informative 

I think you guys are doing a very good job in extremely difficulttimes. 

Sa"dhu's message is working well, from the beginning i initiated a morning meeting to 
discuss latest updates, so as to calm the panic early on. Then as well keeping my staff up 

to day on the latest as it came to me. 

updates via email from city manager is good 

I have nothing to say but good working with staff. 

Emails and general communication from supervisors and managers 
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ResponselD Response 

293 First I would like to extend my appreciation for the information provided. Although we 
are all going through such an "awful" time, and I hate to think about Covid 19, I think it is 
important to receive updates, it is nice to know aboutthe current situation about 1) how 
the City is responding 2)providing information about how we are moving forward in 

cooperation with health authorities. On a personal level: 1) as a city employee I am 

294 

297 

298 

300 

301 

304 

306 

308 

310 

311 

312 

313 

315 

316 

proud of how the city is responding and 2) I am also a resident of the City of Vancouver I 
know that I am in good hands. And we have good provincial leadership on this. I just want 
to say that I think you all are doing a greatjob. Hoping you stay safe and well. 

The daily e-mail was great It works well. 

I do like the city manager's updates on a regular basis. 

City Manager's updates are informative and easy to read 

The only thing that it's working is by not reading unnecessary emails that put people 
through panic. 

Regular Deals with staff concerns, such as lay-offs, remote work etc. 

I believe most staff is getting there info from the news, and when ?'s are raised there 

managers are doing there bestto get updated info and answers. It is a bit difficult due to 
how fluid a situation it has been. 

The emails and video live stream have been helpful from both the city and VPL It's nice 
to knowthatwe are included and updated. 

Feel well informed by leadership, valued and safe. 

I have appreciated the balance of tone - direct and personal - in messages from Sadhu 

Johnston. 

-The fact that communications are coming from our City Manager instead of a broadcast 

email-I know that the Communications Team is working hard to find the right balance 
between quantity and content-Asking staffforfeedback via this survey 

It was reassuring to get daily emails from the City Manager during the first weeks and as 
we adjusted to the circumstances. The weekly emails now seem sufficient 

City Manager emails are informative, reassuring, and feel honest and genuine. I like the 
updates every day or two, but I understand this is a busy role so one email a week with 

links to any updates would be appreciated. 

no complaints. The province updates their policy and procedure, the city uses this 

update to figure out what to do next 

The emails and Citywire updates are good sources of info so far. 
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ResponselD Response 

317 Most of the time, the tone of the City Manager's emails are appropriate. Information is 

provided in context and is up-to-date. 

321 

322 

323 

324 

325 

328 

329 

330 

331 

334 

340 

341 

343 

344 

345 

347 

350 

353 

354 

356 

crew talks are a simply butdirectway to talk to crew and pass on messaging, they do 

need to be unified, same message from all groups 

when something changes we get notified, system is fine. The future is unknown and 
that's the way it is. 

Electronic communication is gooa and well thought out Could use more visual displays. 

As a VPLemployee, we. have been receiving clear updates from the Chief Librarian via 
email and video. The information provided helps with understanding where the 
organization is in their planning. 

Receiving timely updates 

UPdates from City Mgr are clear and succinct, as well as timely. 

No comments 

Regular updates from City Manager and Direct Supervisor 

I have enjoyed and been looking forward to Sadhu's emails. 

I like the daily updates by the City Manager and our general manager of engineering 

City Manager messages and vide.os; regular updates from PDS management 

Informative and consistent 

Honesty, and clear, excellentwriting. 

· Nice to receive weekly updates from the City Manager 

Daily updates is nice 

Sadhu sending messages (either video or by email) to all staff. 

Communication from City Manager has been frank and open. 

It is factual and relevant Pertains to the City of Vancouver and not other cities. 

The factthatwe get regular updates. 

I like the weekly emails from the City Manager and weekly Teleconference sessions 
with my Division 
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ResponselD Response 

357 I think it is important to receive updates from City Manager, his emails provide a broader 
picture of what's happening within the City. Anything specific to our daily ope rations, we 
get updates from our Manager. 

358 

359 

360 

363 

367 

373 

377 

378 

385 

386 

388 

389 

390 

391 

392 

394 

395 

Providing staff with the latest information, as soon as it becomes available. 

Information is coming in regularly. At this point daily messages are not necessary unless 
a big change has happened but keeping informed regularly has been very useful 

I find the summary broad caste emails from senior management helpful. 

So far I am very satisfied with the communications (from all aspects) that I am receiving 

The City Manager emails contain detailed information on a regular basis so that we feel 
kept in the loop. 

Being open and honest about the challenges that are being faced. Sharing the 
challenges and seeking input on how to address. 

Greateffortto ensure that everyone has communication. Thorough and well presented. 

Keeping staff informed, trying to get the information well spread to everyone. 

Amount of transparency was appreciated. 

I really appreciate the FRS All Hands that our GM, Patrice lmpey, is leading. She provides 
a big picture context to the decisions made by leadership and council as well as answer 

questions or gets the right person to answer (e.g. HRC). I find it grounding that 
leadership is willing discuss the hard decisions they have to make. I recommend all GMs 
do this or at least directors for their staff. 

Thorough information 

Consistency, and responding when there is a spike in news related to Covid-19 and a 
City response is require a in some form, even if in general acknowledgement of this 

news. 

I appreciate that information is being provided in a timely fashion and that there are 

regular updates on the situation. 

I appreciate the City Manger emails 

I appreciate the constant stream of info and updates in this uncertain time. It's reassuring 
to hear what actions are being taken. 

emails 

You're using multiple channels, which is good. 
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ResponselD Response 

396 I prefer the emails from our City Manager and it is good to be kept informed on the 

impacts of the virus and how it's going to affect City staff and how we continue our 
operations. I prefer working from home, I do not want to risk taking transit to work and 

going in any sooner than we have to. I prefer emails from our City Manager and 9ur GM 
during our departmental telephone meetings. 

398 

399 

400 

401 

405 

410 

412 

413 

418 

419 

421 

424 

425 

426 

429 

Regular updates are great{particularlyduring an ever-shifting landscape) and there is 

real compassion and understanding being voiced in the communications which is 

appreciated. 

Compassionate. Detc1iled. 

The City Manager's emails are informative and I appreciate the daily update. 

City Manager's emails are excellent Video updates are good too. 

Communications are constant 

Citywire and CMO updates 

Content is current and up to date. 

G~od communication flow through GM (I'm a direct report). Good communication in City 
Mgr. emails and web ex 

There is lots of information coming out daily 

daily morning meetings wi.th management and all staff. 

having my superintendentforward email from the city manager-to my personal email 

account soi can still see the message while away from work 

Lots of information being provided and it seems timely- i.e. we are getting the official 
information before bits get out and rumours can get started - I think that is really positive 

- especially in an environmentwhere everybody is already a little (or a lot) anxious. So 
thank you for that 

For staff still working: Citywire. City Manager Updates emailed. Briefings emailed. 

Updates from City Leaders 

It's good the way it is city manager emails 
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ResponselD Response 

431 Sadhu's progress updates are helpful. They give me the confidence in knowing that our 

city's leaders are actively working to get all us back to a newer and safer normal. Kevin 
McNaney does daily check-in for our team at the PDS Special Projects Office, and 
Andrea Madden does a now twice-a-week check-in for the PDS administrative services 
team. Both are appreciated, because they're two-way conversations. Kevin and Andrea 

both update us, and give us opportunities in a round-table format to ask questions, give 
updates, or list concerns. Often, there's the "how are you feeling, really?" conversation, 
which helps us acknowledge our real feelings, which enables us to healthily process 

them among peers (rather than build up anxiety or resentment). Gil Kelley also does 
weekly PDS updates, which is also helpful, especially given that he's in the CLT. He's 
very_ open about his thoughts and feelings and his leadership is highly valued. There is 

an active chat box, and Gil and/or Christina Medland both answer questions and address 
concerns. Again, this two-way dialogue is helpful, and the timing for this is good. The 

uncertainty is real, but the leadership demonstrated by the aforementioned individuals 
helps provide much-needed calmness and direction. 

432 

435 

437 

443 

445 

447 

448 

451 

456 

457 

461 

Sharing anything new 

Regular e-mails and options to ask questions and related documents included in the 

emails. 

we all are aware of what is happening and well updated 

All emaul messages have been written verywell, they are clear, frank and positive when 
possible. I feel confidentthatwe are all working together because of these emails. 

Messages coming out consistently- we know we can rely on the messages keeping us 
up to date on the latest information. 

Keeping us up-to-date and having'us feel included in the updates, as well as promoting a 
good sense of community. The especially good ones are where misinformation is 

dispelled 

Personal email from Sadhu goes a long way. The tone has been honest and respectful. 

The city wire page is great so you can go there as a first stop when looking for 

information. 

We don't have staff updates except for the All Staff bulletin from the City Manager and 
that is working quite well as it's better than not getting any information. 

I find the communications from the office of the city manager, forwarded by my 
supervisor, to be both timely and more than adequate in their detail, to satisfy my job 

related concerns as the situation progresses ... 

City managers email 
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471 City Manager is staying well connected with the workforce at large, and the Connected 
Leaders meeting recently have been very helpful. 

472 

474 

476 

477 

478 

479 

480 

481 

483 

487 

489 

492 

494 

496 

497 

499 

501 

503 

Reliability of timing, fair amount of transparency given that there are so many unknowns 

Crew talks. 

Info coming from City Manager instead of generic broadcast email 

Very consistent and open communication, which I sincerely appreciate! 

Staff communications are succinct, informative, and encouraging. The communications 

cover relevant issues affected by COVID-19 and pre pare staff for what is coming in a 
positive way. 

The head lines for the sections. 

The frequency and detail in which the announcements are told 

I meet with my staff for a crew talk three times a week and give them an update to keep 

them informed. 

I think the overall brief and personal format has been nice. general information can be 
found allover, I like that it is focused on COV and how it may affect the City or staff. 

City Manager and GM emails do a pretty good job of stating the broader conditions. 
Speaking with manager & supervisor during daily team calls adds a layer of more detail, 

often with information specific to our branc~. 

email communications, City Manager Updates 

Weekly all staff meetings with Gil 

regular updates received via emails 

I appreciate the updates directly from Sadhu and that we're being kept in the loop as 
things unfold. 

Very comprehensive, timely, love the charts when you need info 

I like the links. The emails are very well researched. I've found them helpful. 

City Manager e-mails are useful, helpful and timely. 

I am really impressed with how all of these changes have come together in such a short 
period of time. It is never easy or comfortable to communicate when there are so many 
unknowns. I am also really impressed with how much staff mental health has been 
encouraged and emphasized during this time. 
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10. Tell us about gaps or how we could improve staff communications about 
COVID-19. 
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ResponselD Response 

1 

14 

15 

16 

17 

18 

23 

27 

28 

32 

More photos of kittens please. 

We should include dashboard information in Sadhu's email to show general 

response/recovery information in an easy-to-digest manner. 

None 

More visual, graphics - less wordy 

Some of the communications sent out by the City Manager has not been well thought 
out, and have caused a great deal of anxiety and stress among employees of the city. 

n/a 

Unclear HR-related information 

Increase brevity of emails. Decrease length of emails. Use infographics and implement 
ways to break up long paragraphs. Managers/Supervisors should not have to provide 

the updates. 

Seems to be working very well 

Can't think of anything; Everybody has been super good and considerate. Love the 
solidarity. Love the fact that layoffs have been deferred. It would not affect me as I have 
seniority, butl would hate to see the lack of spirit if that happened. 
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ResponselD Response 

34 Communications seem to be trailing off. We need information more than ever as we 
enter into the recovery phase. 

37 

40 

41 

42 

46 

47 

51 

54 

55 

56 

, 63 

72 

73 

74 

83 

85 

I don't feel there are any gaps. The information provided is very good. 

n/a 

greater detail on personal impacts (financial, lay-off, edos 

I understand there are a number of task forces at work ... it would be nice to know more 
aboutwhatthey are doing. 

ltwould be nice to see what other departments are being told and what's happening for 
them. It would be nice to know how our colleagues in all parts of the city are being 
affected. 

None 

Maybe reduce the overall volume? Especially if 5 various updates are 80% saying the 
same thing in each one. Maybe chop itto 2 updates and each one is 80% new/different 
than the otherdaily. 

Need to have a platform to channel questions or comments 

Earlier on it seemed like there were emails for the sake of sending emails, but they were 
rather repetitive and contained similar information. 

Weekly works well for me, but would also like an immediate update for "Breaking 
News" type of information. 

N/A 

None. I think you're doing a great job. 

Share more aboutwhatthe EOC is working on, specifically, more examples of what it has 
accomplished and what's ahead. 

Redeployment, questions on union and HR-related issues, pay protection and layoff, 
ROE, CERB information, recall 

There's a lot of duplicated information being sent through different channels in addition 
to lots of emails being sent that contain little/no new information as things slow down and 

stabilize. Would be ok with less frequent communications as long as critical 
changes/updates are still communicated in a timely manner. 

Testing for all employees that are in jobs with "contact" to other people. We have a staff 
member off right now with virus like symptoms ..... "no testing" 
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ResponselD Response 

93 Not always alignment through all leve Is, likely due to the pace of change 

94 Don't have Sadhu send scary emails around dinner and the evening. It can be stressful if 

you quickly check your email. Also don't keep on talking about layoffs and then maybe 
no layoffs. It is seriously stressful. I think it would be kinder to just lay people off and let 

them know atthattime. 

95 

97 

100 

102 

109 

114 

116 

117 

118 

119 

122 

123 

124 

127 

128 

130 

·. More clarity on operational requirements and procedures (for example, payroll time 

entry, prioritization and cost settlementfor COVID19 related work, future plans)• 

Less fluff such as sentimental accolades. 

Not sure - I think there has been enough. 

Coming from one source like EOC. 

Nothing very specific about my department a lot of the time (parking enforcement) 

No 

I think you are doing a good job 

Shorter messages, only important facts 

email updates are infrequent and happens haphazardly. 

Information needs to clearer, specially the ones involving staff impacts 

Some communications especially those involving.HR matters may raise questions. 
Anticipating some of the more likely questions and addressing them accordingly in the 
announcement is likely to help assuage concerns. 

short, factual updates are welcome 

Information meant to cascade down, is sometimes coming to the broader staff group 
before levels of management can preemptively share some of the details with the staff 

teams. 

I have little idea aboutwhatthe overall city response is. I am starting to work on a project 
and it would be helpful to understand all the projects the City has undertaken on a 

dashboard fora quick understanding ofwhatis underway. 

I don't see any gaps - so far it's been solid - nice work. 

How about voicing our concerns. How aboutvolunteering to be laid off. No one is being 
screened coming in to our workplace, anyone can come in!? (and spread their germs) 

Totally unsafe!?! 
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ResponselD Response 

138 -The Planning Department receives more regular and detailed emails from Gil than 
l;:ngineering does from Lon. Many Engineering staff are working in the field, but for 
desk-based staff it's frustrating when Planning is getting much clearer, additional 

communication. With no communication from Lon, it often seems to be our branch 
manager to interpret Sadhu emails (sometimes incorrectly, I feel). -Please tell us how to 
set boundaries when we do go back to work sites. I am wondering what I am going to do 

if I being asked to go back even if 1) My work can easily be done remotely, 2) My work 
space feels unsafe/unsanitary (open plan, close quarters) or 3) other senior 
staff/coworkers are nottaking social distancing/hygiene seriously. The last week before 
we were asked to go WFH was very unsettling for these reasons. I fee I like the return to 

work will still have all of these same conditions. Extremely clear direction to *all* that why 
lower down staff have something to point to. "At your manager's discretion" is not strong 

enough language. 

139 

144 

150 

151 

156 

158 

162 

165 

Nothing to add. 

None 

I think additional information aboutthe work being undertaken by the EOC would be 
interesting for staff to review (e.g. how many staff allocated, the org structure, things 

learned, outputs and modeling, etc.). 

be more specific about things important to union staff ... e.g. the city manager's email 
about staff not getting raises was confusing, we were all waiting for that email, then were 

left a bit puzzled ... not to mention that a vote by the people who its affecting would have 

been nice! 

mechanism to provide ideas to EOC (but also need to know how EOC operates in order 
to do so) 

Communication from the union has been spotty at best Would be helpful to have a 
dedicated channel to go to as needed, such as by slack. Email is very slow over vpn, and 

more email updates just clog up the system. 

I find that the communications around layoffs and furloughs not clear and require 
interpretation. Not sure if those communications could be more clear and concise and 

just spell things out withoutthe need for someone to interpret 

One of the opportunities I think that was missed was strategic communications planning 
at the individual branches/group level. In my group, our communications related to 
COVID response were all reactive, when a problem or potential issue was identified. 
Because it was reactive, .I think in some ways the messages came a bit late. More 
communications and strategy planning at individual branch/division levels may have 

ensured the right messages were delivered to the right people at the right time .. 
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170 It was stressful to be told we would be having mass layoffs and then being made to wait 

2 wee ks to see if we would still have our jobs. And then to have no added lay offs - no 
raises instead. I would have rather that was sorted out behind the scenes and then 

received the information of the final decision once it was made. ltadded extra anxiety to 

an already stressful situation. 

175 

176 

177 

181 

182 

186 

191 

192 

193 

email is the worst! Please make it stop! Really hope the City uses this opportunity to use 
something better like a private social media channel/platform (ie SLACK/WORKDAY). 

Not hard to find, almost every major corporation has non-email based communications 

and collaboration tools. 

Decision making has not been transparent, and often we found ourselves with li~le 

resources to deal with new information and decisions. 

flag when HR changes are made to the FAQ, comp and payroll, coding or other 
processes. Going into each link daily to search for changes and sometimes missing them 

is not only inefficient time management but also risks us missing something and having 
an issue that needs to be resolved after the fact and that's even more time consuming. 

Also being able to get responses that are specific vs generally being referred back to 
the FAQ or Framework for the closest possible answer vs the .one we are dealing with 
that could have HR/LR implications, although that improved recently as HR got their 

footing 

There's a lot of information being circulated, however, what I would like to know; what is 
the plan for the City of Vancouver, on opening up community centres, city parks and 
libraries? We don't hear much about this, whatthe plans are to open these areas - I don't 

think the province has mandated these to be closed, so, what is the plan is for these 
facilities? We also don't know which City departments are considered 'essential services' 

and who is working remotely and who is not I've heard about layoffs, but I don't know 
which staff and departments are still working. 

There are·still many folks without VPN access, therefore unable to access Citywire or 
city staff pages. 

It's definitely challenging to maintain the same information for such a large organization. 
City manger direction and information is broader and may not apply to each working 
group in the same way and the info from the working groups can also vary from 

supervisor to supervisor or location to location.Written information is probably best 
versus spoken as info changed a little bit at a time the farther it comes from the source. It 

can lead to stress and frustration for those directly impacted. 

None come to mind. 

How do the city and the provinces plans to reopen follow the same time line and what 
are the guidelines. 

Payroll and HR don't appear to know exactly who is working and who is on pay 
protection. 
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ResponselD Response 

194 With respect to daily COVID-19 updates, perhaps set up a Q&A or FQA page 
addressing staff's questions and responses thereto. Provide general instructions to staff 
on how to: (1) raise questions; and (2) check for responses. Perhaps the re are some that 

have questions that have already being raised but the· responses missed, for one reason 
or another, or some that simply fee I uncomfortable asking, again, for one reason or 
antoher. 

195 

196 

200 

201 

209 

210 

216 

218 

223 

Sadhu can get a bit wordy at times, but I appreciate his sentiments and care. 

I want to know what questions you are asking the provincial health authority and what 
they are saying. I don't trustthat you have not put your own· spin on it I WANT 

TRANSPARENCY! I DESERVE TRANSPARENCY!!! lwantto knowthatthe next time this 
happens the city will have its shittogether and nottake forever to make decisions and 
notconstantlychange them. lwantto knowthatthe next round ofcovid-19 means I wont 
have to risk my life and those of my family coming in to work everyday because the city 

does not have enough resources in place to ensure thatthose who need to work from 
home can. MYLIFE IS JUST AT IMPORTANT AS MYCOWORKERS'! MYFAMILYS 

HEALTH IS JUST AS IMPORTANT!!!!!!! 

Some of our colleagues are laid off and their city email is discontinued. They can't check 
their email and log on to citywire. I'm wondering if all staff emails can be se ntto their 

personal emails. 

Love for the website to be more searchable for specifics - went looking for the CUPE 15 
agreement and had to search through individual day updates to find broadcast for the 

rig ht day to find the specifics of the agreement so I could understand the payment 
protection for the various staff groups (RFT vs RPT, etc.) 

I don't think there is much else you can do. the fact that we have an outside of the 
network ability to go get information is important Perhaps an opt in opportunity for 
people to receive push notifications via cell phone (city or personal) regarding updates 

ie. a notice saying an update has been made to the COVID-19 page with a link to the url 
where the updates are? 

I got only one email from our department GM during the pandemic, and it was about 
possible layoffs. My reaction was differentfrom when I received Sadhu's email about it 

because when it comes from the department GM, it implie.s directly to our department. It 
made me so anxious for a week and couldn't focus on work until Sadhu's email 
confirming it won't happen. I would appreciate if she refrains from mentioning potential 

layoffs unless a firm decision is made. 

One place for information communicated by Sadhu, don't know if that exist 

I'm finding that because I gene rally do not have that many meetings, the re are whole 
days that go without speaking to anyone and that has been hard. 
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ResponselD Response 

224 Perhaps by adding both Topic Heading AND Staff Heading .... ie. Return to Work: Exempt 

Staff I Reopening: Park Board: Stanley Park, etc,,, 

225 Could have included ALL staff in mass emails from the get-go. Information was sorely 
needed especially after shutdown. Never received any email directly from managers 

despite having my personal email passed on for inclusion. 

226 

227 

228 

230 

232 

235 

238 

242 

243 

I am happy with it as it is. 

The initial tech gap was difficult It seemed to expose a kind of a hierarchy, where senior 
staff were able to safely work from home earlier than junior staff. That hierarchy made 

things feel less certain, and created an unpleasant feeling thatthe vulnerability of certain 
staff is acceptable. I do commend the quick adaptation made by the city to gettech to 

staff! 

- Some of the first messages were a bit confusing with the emails suggesting staff to use 
Webex and requestVPNs. When atthe time I was placing requests for my team and IT 

was rejecting VPN/We bex requests, because they were maxed out- Some of the 
emails regarding the upcoming layoffs could have been written in a more thoughtful 

way. While I understand the need to keep staff informed to explain the challenging 
financial situation of the organization, it also created lots of anxiety for staff that in the 
end wasn't necessary as they didn't end up happening. - It also seemed branch 

managers were informed right after emails with info about staff changes (for example 
furlough), as they would gather staff immediately after for a de brief. I would prefer to 

hear first from the branch mariagerwhatis happening, than from an email for All staff. 

Emailing with no updates doesn't really help,I doubt many of us need to be in on many of 

the conversations that are mentioned in the mass emails. 

ltis unclear at times whatthe City departments are doing and whatthe EOC is doing. 

Also, it is d ifficultto know how to best escalate when a decision needs to be made. In 
times of financial constraints and unprecedented needs, it would help to have more 

clarity on decision making criteria and what the mandate/role of the City is 

Poor communication to employees from employer- many unknowns that employees 

have to reach out for. So many uncertainties due to the lack of communication or 
constantly changing communication. We're told to "stay calm and keep safe" yet our 
stress levels have gone through the roof! There are also a lot of inequities in positions 

that have been laid off. Many people working from home are not doing any work 
because their program (ie Keep Vancouver Spectacular) is not running or shouldn't be 
running at this time as it doesn't generate any revenue. 

Just being as transparent as possible for any and all changes. 

They are not specific and are not entirely conducive to employees asking questions. 

If there could more HR communication about how pay protection and CERB works. 
There's lots of questions applying forCERB. 
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ResponselD Response 

244 The information was patchy and did not have all of our answers. 

254 None come to mind @ this time. 

256 Communication should be passed on to the staff once management and supervisors 

have been on the same page and the information is accurate across all boards. Thee­
mails we receive contradict the action that management has taken. 95% of the time I'm . 
gathering information from my colleague who has to ask their supervisor what the e-mail 
we received meant I have not received much direct information from my interim 

supervisor. This has caused me a lot of stress trying to figure out what the next course of 
action is by trying to decipherwhatthe communication means. Most confusing part are 
the daily & multiple e-mails that we receive from Management and the City Manager. 

These e-mails are a blanket e-mail that goes across all departments but lots of confusion 
arises because what is communicated in those e-mails dont apply to our department 

257 

262 

263 

267 

268 

271 

273 

Maybe sending the crew talks by email to who would like to receive it 

re-organize citywire, which is being done, so all the info that was sent previously can be 

reviewed 

Remember that engaged employees continue to monitor their emails after receiving 
layoff notices. This is a stressful time and communication that is contradictory, or only 
applies to certain staff members does nothing to ease the confusion 

The staff at Carnegie are kept in the loop as the issues arise. Especially the 
neighbourhood issues that directly effect the staff. 

Tailor updates specifically to each department and how it is impacting the ope rations. 
The re were insufficient information in regards to the closure of community centres, the 

activation of emergency shelters, and the leading up to the layoffs that happened. The re 
we re insufficient info/lots of confusion on the "next steps" for staff who were laid off - ie. 

·the usage of banked time before lay-off notice, when to apply for CERB, how to get ROE, 

or info on pension and benefits and how the layoff will have an impact Most importantly, 
there was minimal contact from the Leadership Team of the Park Board which made all 
staff feel like we were in the dark. In total, we only received 1 email from the leadership 

team and it was only after the announcement of the layoffs of all affected full-time staff. 
We never heard from Daisy or Malcolm. 

As a manager of staff, it would be good to get a heads-up on HR-related messaging 

going out through an all-staff email prior. 

-I was hearing things through rumours -I usually heard about things from colleagues -

nothing during this ENTIRE process was ever definitive -direction and directives were 
different depending on which leve I of managementwere communicating it -the only 
thing that was clear was when my PPP started and ended -when information was 

communicated, there were so many questions that seemed likely to come up, yet an 

answer wasn't ready 



City of Vancouver - FOI 2020-311 - Page 1315 of 2811City of Vancouver - FOI 2020-311 - Page 520 of 1343

ResponselD Response 

274 Too much info-justwantone page bullet points and succinct 

277 I'd like to see more from our direct managers 

281 Gaps are on the departmental level. How EOC decisions impact the immediate job and 
how to decimate the information to all stake holders. 

284 not all managers h.ave good people skills/or communications skills .... attimes like these 

staff are feeling letdown by some of the managers ..... the pandemic is really showing the 
true colours of some of these people .... 

285 

286 

287 

289 

294 

297 

298 

300 

306 

308 

311 

Really cant think of any at the moment 

Duplication of messaging, is overwhelming. Multiple crew talks with changing 

information as fast as hours apart is very confusing. Messages being sent out then 
retracted, all this could be done better and in a calming fashion which helps everyone 

included on the messaging. 

not sure, current system is working well 

by emailing people. 

I would mention atthe end of each e-mail communication that if there is no applicable 
information to re lay, then there will be no update the next day ... instead of feeling 
obligated to write an update 

I think you should getfeedback from staff on what is working & inputs on how we should 
return back to work. 

Official policies are "updated" without highlighting of the changes. It's hard tote II what 
needs to be done differently, with things moving so quickly changes to OH&S, and other 
policies should be highlighted. 

KEEP THE INFO SIMPLE! 

lack of information of what the full year may look like although I understand it's fluid, it 
remains a mystery of what the city is thinking. Also no information about how this affects 

the capital budget expenditure 

No gaps. 

-Initially there were too many emails from the City Manager -City Manager scaring staff 

with emails about layoffs (this could .have been delivered better via a recorded video) It 
would be greatto get more: -Video updates and less email updates from the City 
Manager because video captures body language and tone -More emails with photos of 

staff recognition because a photo would stick better than text only 
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312 Te II us about the steps the City has planned out to align with the different phases that the 
province has outlined. 

313 

315 

317 

321 

323 

324 

325 

328 

329 

330 

331 

334 

341 

343 

344 

I don't think there are any gaps. I watch/listen to one or more press conferences every 

day and it's nice to get an update the following day as to where the City stands. 
Sometimes information or details are not avaHable but the Manager is honest and 
assures more info is on its way. 

there is no problem 

To increase readability, perhaps consider distilling the City Manager's emails to a 
shorter form whenever possible. This might be achieved by linking to internal websites 

for staff who would like more information. 

to many groups having to much input 

Covid posters/informatiqn and social distancing stickers/reminders on the floor should 
be workplace staples, as not all staff has access to computers. We rely too heavily on 
emails/electronic info, there should be a united front, with the same consistent physical 
information, across the board - so no matter what department you work in, all offices and 

lunchrooms have the same information. 

have not experienced any gaps yet 

Too wordy ..... too long. Add a section as a recap-summary in point form of important 

information. 

Staff didn't receive a standard message that we could use in our daily emails. I fe It that 
this message should have been sent out to staff early in the game. 

No comments 

Could be a bit more timely, for example; our supervisor had to have a rushed meeting to 
let us know about the new furlough days, so didn't have answers to some of our 

questions. 

I am happy with this 

our office always had two managers but since they've left, our department now has 4 
managers, none of which knows what we do or how we do it, yet refuse to work with us, 
the specialist, and choose to manage in a silo. many foolish errors are causing confusion 

with our die nts. 

I think the city is doing great in communicating. 

There is a lot of email. 

The current communications are fine 
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345 Tone does not always match the message. Don'ttell us bad news like it's a good thing. 

347 

350 

353 

356 

358 

363 

367 

. 368 

373 

377 

381 

385 

And as above, the layoff announcements were very tone deaf and once the "miracle 

solution" came out it just seemed like pandering at our expense. I get politics, but staff 
are not and should not be tools for that 

Maybe consider letting staff know how often the information will be announced might be 
helpful (ie. a specific day of the week unless of course the information is urgent) 

Some City info has obviously been inaccurate, such as the paste rs placed in City offices 
in March claiming thatthe virus is only transmitted when someone is clearly sick. Even 

. back then, there was much reputable evide nee discussed in the media to suggest it can 
be spread asymptomatically. People in my office were very disappointed the City wasn't 

using the precautionary principle to protect staff health. 

None I can think of. 

I would like more information about impacts pertaining to me and my department 

More details aboutthe City's plan to re-open. 

Continue to be honest- if we don't know te II us that; if things change rapidly one day and 
not so much the next keep us posted - we understand thatthings are unknown and 
changing daily- just let us know thatthat is happening 

In some groups I've spoken to they are getting conflicting information from their 
manager, don't know which website to go to for information, and there are many 
questions abouttheir benefits. 

lacking transparency regarding intentions, goals and directions application of pay 
protection was an absolute mess 

I think generally the messaging is quite good. Overall com~unications with opportunities 
for staff to ask questions of their supervisors and managers is good. Could be more of 
an opportunity for staff to submit questions, directly to City Managers for answers in the 
weekly emails. However I think many questions are getting passed up through 

managers. 

I do feel at times it was just a bittoo much and caused concerns in my team rather than 
making them feel safe. I recog°nize balancing volume and content can be challenging and 
that under communicating can be a bigger issue. 

not all of us can check citywire because we are no longer working on site or laid off. our 
supervisor emails sadhu's updates for us to our personal emails but we cannot click on 

the liriks. 

Some information was provided that didn't apply to all-staff. More information on who it 
applies to is better; some wording was vague. 
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386 At times as an exempt employee, it has been confusing to know if an announcement is 

made for all staff or only unionized staff. 

388 Sometimes too much information, or irrelevant information. Would help to have links to 

samples of how policies might apply toe mployees. 

390 

392 

395 

396 

398 

400 

405 

410 

Many of us still do not have VPN access, so sharing resources through Citywire is not 

helpful. Please include a link or an attachmentthatdoes not require a VPN so that we are 

able to access all the information that is being sent out 

More detailed information that provides specifics (dates, specific obligations or 

expectations, etc). For instances, if exempt salaries are cut and the EDO program is 

'suspended' (in part), you must be very clear about hours of work, employer 

expectations and rationale. 

I acknowledge that this is ad ifficult situation, but the layoff situation was not handled well. 

When it was proposed thatexemptstaffwould have an across the board 10% pay cut 

and unionized staff, who are still in operational positions, could have layoffs this seemed 

to be a very reactionary decision. It did not factor in thatsome exempt staff don't get 

payed that much, whereas others do. There was also no clear indication that everything 

could've been done to avoid layoffs and that it was being done in an equitible manner. 

Should this situation be required again, please consider the way that you communicate 

and solicit information from staff and the implementation of actions. For example, those 

who make $250,000/year can afford 10% pay cut without much of an impadon their 

lives, whereas those making $50,000/year but get layed-off are taking a 45% pay cut 

for El, or little over 50% for CERB and go from being able to pay their bills to potentially 

using a food bank. That doesn't seem particularly equitible, reasonable, or good for 

morale building or business continuity. 

I feel it's working fine and I'm happy with the information and updates shared. 

With an ever-changing situation, numerous updates are great, but sometimes we've 

been updated on one topic and then it abruptly changes during the next update. While I 

realize this is the reality right now, ifthere are cases where it's known that circumstances 

may change, perhaps waiting until they resolve themselves further would avoid 

information 'zig-zagging' so much. In short, try to avoid misunderstandings or confusion 

as much as possible. 

We need more information for our specific departments/divisions/branches. Especially 

in March, staff were often verbally given direction that was contrary to the City 

Manager's emails. 

N/A 

Division or Branch level updates on how updates impactor not planned workplans and 

connections on emerging work with other departments 
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ResponselD Response 

413 Too much info on specific things. Often multiple emails per day from Nadia Carvalho with 

good info from good sources but it needs to be pared down to fewer individual emails. 

418 

419 

421 

424 

425 

426 

429 

432 

435 

437 

443 

445 

451 

456 

461 

I didn't like hearing about the exempt furlough from an email, things like that should be 
delivered face to face or video chat It has significant impact to us and our lives, I fe It as 

though we didn'tmatte.r as people when thatoccured. 

having someone from OH&S come into departmentto go over ppe use and policies 
specific to duties we are doing in that department 

create a private page for staff on a commonly used social media platform, so information 
can be given in the same place that questions and discussion can take place for 
everyone who is in the same situation together 

Quicker turn around on questions where clarity is sought An example is the work hours 
with EDO program gone. I think most people don't care aboutthe extra hours and 

usually work what it takes to get job done and don't count hours - butjustwanted clarity. 
The question was asked a few times and it seemed to take awhile to get a direct straight 

answer which may have made it into a bigger issue than it needed to be. 

Staff who are Furloughed or on layoff emails to personal email addresses not always 
accessed. Co-ordinating crew talks and sign-off when crews are working from home or 
at home layoff or furloughed. 

Id been getting updates orfeedbacks regulary 

Not really any gaps 

They are sharing the old things repeatedly 

Gap could be with staff who do not have access to e-mail or who do not work primarily 
with computers for their day to day work. 

less e-amils 

Would prefer daily updates. 

I think you need some better tools to work with:) 

Sometimes there are items in City Managers email w.hich may need more explanation 
especially to do with.employee issues. 

Our Manager should be informing and updating us as it makes us feel appreciated and. 
part of the t~am. There ·are never crew talks for inside workers and this is a critical time 
to be having them. 

Heard very little from my departments Sr. management 
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ResponselD Response 

463 The email updates have been informative but it is challenging addressing staff city wide 

as what is happening in one branch is much differentthan other. I would like to see 

department specific email updates perhaps biweekly. 

466 

471 

472 

474 

477 

478 

479 

480 

481 

486 

487 

489 

492 

494 

My concern lies with some of the now laid off staff who may not be thinking to check or 

may not know how to check Citywire or who may not have access to the inte rnetfrom 

home. Communications from the City Manager are forwarded to our work emails by the 

Chief Librarian, but I am aware of many staff who are no longer checking their work email 

or signing in remotely to access our HUB page so they are not keeping up to date. 

Perhaps an update attached to the pay statement? or a link attached to the pay 

statement? 

Connected Leaders meetings are limited to PB10 and above. We have a significant 

amount of people leaders at PB 8 and 9 also. I know it used to be an issue with meeting 

space, but given we are meeting virtually now (and should probably continue to do so in 

the new normal), it would be good to include all people leaders so they are receiving 

information first hand. 

I find sometimes manage rs just forward on messages, rather than put the effort in to craft 

their own or to contextualize things for what it really means for their teams. 

Email to workers without access to citywide. 

I do not feel as though there are any gaps! I think you are doing a fantastic job when it 

comes to communication. Thank you! 

It would be great to have a regular update at a predictable time each week in addition to 

any supplementary communications. 

Nothing they have been great 

None 

Its good. 

Until you have information or decisions have been made, why provide partial ominous 

information to cause stress and anxiety? 

I don't see any glaring gaps. Initial messaging from leadership in March could have been 

more clear but it's understandable that it was a day-to-day planning situation. 

Leve Is of approvals, process for re-opening. 

Te II us a bit more of the plans for the future. The re must be some bits of information that 

can be given out. City manager sometimes too vague and casts a dark shadow over our 

already gloomy feelings. 

none that i can think of 
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ResponselD Response 

496 Sometimes the emails are really long (because they have to be!). Not sure if there's a 

way to shorten them and direct ppl to a linked page for more info? 

497 

499 

501 

503 

505 

what do managers need to know as opposed to need to share as opposed to take 

action 

Sometimes if they are very long there isn'ttime to go over it all during the work day. 

Need updates/details on "back to work" procedures. 

I am concerned about our younger auxiliary staff from the Parks Board. I am most familiar 

with the lifeguards, but during the summer months especially, students have been 

planning on working to be able to pay for school. For many, it is also an important social 

outlet at a very pivotal time in their lives when they are making important life decisions 

and navigating growing independence and adulthood. Some staff were away at school 

when the shutdown of Community Centres occured and they are returning home 

without knowing what is happening to the job thatthey were counting on. The staff at 

Killarney have an informal Whats App group that has been useful at sharing information. I 

am not sure if there are any plans for some kind of FAQ page for auxiliary PB staff. Also 

perhaps some kind of sharing of stories for the people who are temporarily laid off? I am 

going to share the link to the staff survey and encourage them to fill it out so that you can 

get a better idea of their experience. 

More information specific to each department 
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11. Do you manage staff? 

Value 

Yes 

No 

Percent 

25.5% 

74.5% 

Responses 

127 

371 

Totals: 498 



12. What type of staff do you manage? 
60 

50 

40 

c 
(1) 

e 30 
(1) 

a... 

10 

0 ,.-­
Office-based stall 

Va lue 

Office-based staff 

0 pe rational/ fie Id staff 

Both 

Other - Write In 

Other - Write In 

Managers 

Project teams 

Working subforeman 

librarians 

Operational/ field staff 

---

operational, at other job, not for the city 

Totals 

Both 

Percent 

59.1% 

17.3% 

26.0% 

3.9% 

Other -Write In 

Responses 

Count 

1 

· 1 

1 

1 

1 

5 

75 

22 

33 

5 

Clljl;y)f)Weooowe~ -FEIDl1QQCUBl1 i f'8ooel 328 of 2843 
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13. Are you regularly sharing all-staff emails with people on your teams who don't 
have computer access? 

30% Yes 

59% Not applicable 

7% Sometimes 

Value Percent Responses 

Yes 29.9% 38 

Sometimes 7.1% 9 

No 3.9% 5 

Not applicable 59.1% 75 

Totals: 127 



14. Why are you not sharing staff emails vvith people on your team who don't have 
computer access? 

80 

60 

E 
Q) 

~ 40 
(l) 

a.. 

20 

o I 
Technology · Privacy (I.e. Not able to reach 

them by personal phone or email) 
Other - Write In 

Value Percent Responses 

Technology Ii 25.0% 1 
, 

Privacy (i.e. Notable to reach them by personal phone or email) ~ 25.0% 1 

Other - Write In BJJ 75.0% 3 

Other - Write In Count 

They are receiving the same updates I am 1 

i don't mind doing that if it helps 1 

ltwas not a procedure that was given to us 1 

Totals 3 

~Weooowe~ .FEIDQQQQffil1 t PeooE/1936 of 2841 
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15. Are there additional channels or content that would help you share updates with 
your staff? 

36% Not sure -

Value 

Yes 

No 

Not sure 

58% No 

Percent 

6.3% 

57.5% 

36.2% 

Responses 

8 

73 

46 

Totals: 127 
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16. What other additional channels or content would help you share updates with 
your staff? 

compute~ connect~?enipti~:lit 
authenticator auxi11a i I 

info 
eas,e 
home 
comm 

accounts difficult 
(~)<pi red 
funci:i Hi 

etings 
channel 

forgotten 

ResponselD Response 

1 

175 

186 

263 

320 

424 

481 

zoom 

Youtube style channel? 

Internal social media accounts may help. Something with a push notification function that 
staff can sign up for. Many auxiliary staff don't have email access as it's not required of 
their roles but would benefit from these updates. 

a site/workgroup specific website that employees can check from home without having 
to log into the city server, which has been difficult for people who do not normally work 

from home, and therefore do not have the authenticator app installed and sent up. 
Likewise, would be difficult for expired or forgotten passwords. An easier to access 
(without authenticator) basic communication web page to log into would help 

Stand up meetings 

Could Connected Leaders power point presentations be sent out so we can share the 
info with our staff that don't attend these meetings? 

Stuff that is on City wire I can nnot email to peopel who do not have City Computer 
access 
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17. ls there anything else you would like to share with us? 

email 
good 

el 
ays 
fice 

situation covid 
people . f _ ~t· 
emails in °1 n7d ion appreciated 
i 1; i• ·11i 1 i11,. employees working 

ResponselD Response 

1 

15 

16 

18 

32 

42 

55 

64 

68 

69 

you are the best team! 

None 

More thank yous to support staff generally. 

Great Job!! 

Our GM in ACCS has been excellent and super communicative inspite of the 

tremendous pressure she must be under 

Keep up the great work! 

It would be great to understand if/when/how staff will be engaged in imagining how we 

will work in a post-COVID world. This is a unique opportunity to make systems change. 
We have so many great facilitators at the City- let's do internal engagement on how we 
can do better, refocus our work, do more creative pilots and have more ambitious 
targets. 

Keep up the great work in informing COV staff.:) 

Keep doing great- clear communication is paramount during this time and it is 
appreciated for all the work that is going to keeping the city staff informed! THANK YOU 

I appreciate the level of communication and the content being shared. The timing and 
level of transparency is appreciated 
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ResponselD Response 

73 Please make working from home a permanent option for staff. It's so much more 
productive (fewer interruptions), takes up less office space, reduces commuting trips, 

etc. etc. 

84 

85 

94 

99 

100 

112 

114 

115 

116 

117 

122 

123 

130 

I'm not sure why office densifications are still actively moving forward atthis time. I think 
open, crowded office spaces are not safe, and the guidance the city uses to design office 

space should be reviewed moving forward. It was obvious pre-COVID that viruses 

spread in offices like wildfire. 

Why do we get emails about the financial situation in the COV, balancing budgets, 

layoffs, etc. when here at my workplace overtime is alive and we 11....due to less than 
stellar planning. So continually hearing one thing from the top and yet the message does 

not seem to resonate in Engineering Fleet Services???? 

There is too much information right now, including more emails. Shorter emails= good. 
What are the key things we need to know. Maybe save extra content and soft language 

for managers to share verbally with their staff. 

As we start to gradually reopen, let us focus on mental health issues and the need to 
overcome unseen health problems other than Covid. We have to make sure that we 

identify essential programs that would assist the public in overcoming depression 
brought about by the isolation and loneliness that were experie need during the 

lockdown. It is important to place recreation programs in the forefront of essential 
activities to be initially restored once reopening becomes feasible. 

While working remotely from home, I appreciate getting the City Manager emails. 

Thank you for the wonderful work! 

No 

:) 

It would be greatto get an update on where tele-commuting employees stand. With the 

new normal will employees be asked to return to the office in the next few months. 
Worried as public transit and indoor space puts us ata greater risk . 

. Furlough days: why not allow people to take all of them as a lump sum (appr. 2 unpaid 
weeks off) to be able to spend summer time with family? The argument that system 
would have hard time handling it was not very convincing. 

Keep up the good worl<! 

I'm pleased with the quality of information provided and how it's being shared 

How about voicing our concerns. How about volunteering to be laid off. No one is being 
screened coming in to our workplace, anyone can come in!? (and spread their germs) 

Totally unsafe!?! I DO NOT FEEL SAFE! 
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ResponselD Response 

134 no. 

135 I look forward to when we get going in the economy and life in general. I'm not in fear. 

138 It's been very upsetting to be told of layoffs and then have that pulled back after 

unionized staff organized. I feel 100%_ like a pawn in a game the City decided to play 
with the union to push us against our union reps. I am deeply disappointed that 
"transparency" was invoked to play games with staff. That money was there the whole 
time and the leadership knew it. This is not something I have heard from anyone in the 

union, but putthis together after the fact. Hints include my branch head encouraging us 
to"call our union reps" far before union staff were connecting. It's fine if the Mayor wants 

to getto the media riled up, but making staff part of this has been very upsetting. At this 
point, I have little trust in City Leadership, my supervisors and my co-workers. 

139 

144 

150 

156 

159 

167 

172 

186 

194 

No 

I think all staff at the City continue to deal with this situation to the best of our ability. 
We're all just trying to make the best decisions possible with the information we have 

available, so the communications are appreciated. 

The City continue re mote working option at least a few days a week for all staff including 

ad min staff. COVID demonstrates the work that ad min does can for the most part be 
done remotely without loss of productivity. The old days of having ad min be on hand at 
all times are gone. It's like asking for a plumber to be on hand at all times in the office in 
case the toilet overflows. The odd photocopier jam can be fixed by any staff. The City 

should demonstrate they are a progressive employer and not just say they are. 

I'm really excited for the nextelection. 

how many staff have been affected by COVID-19 and in which office 

I think this has been handled really well all things considered, so props to everyone. I 
have felt very supported by my Manager and team, and all of PDS for that matter. One 

thing that would be nice would be the ability to bring my sit-stand desk home as with my 

dual monitor setup. 

Thank you for all your hard work. We don't get enough positive credit for the work we 
do but we all do great work and everyone from the Mayor to city manager to supervisor 
to auxiliary staff has pitched in their efforts to get us through this. 

Greatjob managing an unprecedented situation. · 
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ResponselD Response 

196 next time be upfront and forthcoming from the beginning. you have seen what is to 

200 

201 

210 

216 

224 

227 

241 

254 

260 

come in the form of a second wave of covid that may be more or less catastrophic as this. 
current period. DO BETTER! WE DESERVE IT! we work just as hard as you do if not 

more so since we are the bottom feeders here. its one thing to say you are proud of the 
work we are doing and a completely differentthing to show it next time managers and 

higher ups should be made to be in the office. and not work from home. it is unfair to us. 
it shows that they a re mo re valued than we a re when we do a II the heavy lifting for the 

city:I don't want me mes, and videos, and daily phone calls from managementwho are at 
home and have nothing better to do. and are just making useless contact with their staff 

to show that they are engaging with their staff. that does not count if I am expected to be 
accountable for my work while I still show up every day to the office I should be able to 

expect the same from management and higher ups. and show your faces more often. 
make an effort to let us know that you are still in the building and you care about us and 

that we are all truly in this together. be cause it sure as he II does not fee I like it 

Sandra Singh has been organizing We bEx meetings and it's been very informative and 
interactive (using chat boxes to answer questions). I really appreciate her efforts to stay 

connected and thoughtfulness on our staff. 

Thank you for making these updates a priority. 

I appreciate everyone's efforts to do the right thing. Communicate the right time, 
strategizing how to communicate and when enough is enough ... it's a very tough balance 

I would like to thank IT department for quickly deploying devices for staff to work from 
home. It really helps our family safety. 

Keep the communication simple - nottoo dense and as fewdifferenttopics as possible 

per communication vehicle 

"Never let a good crisis go to waste" 

No 

Sure, as a building inspector we have ongoing contact with the public, yet I've heard not 

a thing about inspectors as front line staff ... 

Web Ex is so 1990s, can we' pis Zoom? Too many videos kill the feeds using Web Ex. 
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ResponselD Response 

263 The entire redeployment rolloutwas/continues to be unnecessarily convoluted and 
stressful. When we applied for our jobs with the City, we all received an orientation that 

covered emergency events and redeployment The intention and understanding has 
always been that we do duties for the City as needed and assigned. In the last 5 weeks, I 
have had to continually reapply, re-express interest in, re-communicate my availability 

over and over again. I understood what I was getting into when I decided to work for the 
City. If there is work that needs to be done, simply assign it based on seniority. If people 
don't want to do it, lay them off/begin pay protection. The whole constant expressions of 
interest, constant connection with other supervisors, etc. etc. heavily favoured 

employees still connected to city email, or those with social connections to leadership, 
and resulted in very uneven work output from employee groups receiving the same 

compensation. We all have a clause that says "other duties as required". lfthere is work 
to be done, just give itto us - this is not the time to have people jumping through hoops. 

264 

267 

268 

273 

274 

285 

Just that I am super impressed with your team's work during the crisis and their 
amazingly positive attitudes and excellent advice. I know there have been long hours, 
lostweekends, days that go past the normal start and stop times and I hope you know 

what a difference you are making to your colleagues. we are lucky to have this team. 
Kira and her gang, in particular have been fantastic to work with during this time and are 
a little blast of sunshine during even the bleakest moments. 

I host an Adm team confe re nee meeting once a week for all (re mote and.in the office 
staff). It usually last for an hour and it allows everyone a chance to touch base and confirm 
workloads are being prioritized and dealt with in a timely matter. 

While the updates from the City Managers Office were very much appreciated, as a 
Park Board staff, I am disappointed on how the lay offs were handled by the Park Board. 

It definitely fee Is like Re ere ation Services we re first on the list to make cuts in order to 
reduce the ave rail budget shortfall, without considering any other options first Worst of 
all, it was inappropriate to announce in one of the email updates that COV staff no longer 
need to worry about any further lay offs, after 1800 Park Board employees were 

impacted. 1890 is not a small number, and these employees took the brunt of lost 
wages in order for others to continue receiving their salary. That email was_ hard to take 

in as someone who received the layoff notice a few days prior. On a Friday evening at 
8pm. 

I feel like this entire process was handled very poorly. A lot of staff we re working (or still 
working under PPP time lines), and getting paid the same as those who have been sitting 
at home at some point since the week of March 16. Are those who were working's 

health and safety less valuable than those who got fo sit at home?The sad thing is that 
nothing will happen, and those who have been working straight through will not be 
recognized other than an acknowledgment email. 

Citywide COVID 19 updates page is helpful HR related info has been hrs to decipher 
and not simplified enough to execute General processes are frustrating such as reduced 
approval authority and not organization best practice 

NO thanks 
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ResponselD Response 

286 Would have liked to see guidelines sent out that we could attain, one day we have to 

stop everything as a rule came out in the morning stating that we could only be one per 
vehicle, there was no support for this ruling and we held back all workers until i fulfilled 

what we needed for PPE at that time an edit came out stating we could be at the most. 
two per vehicle. This caused a lot of unneeded stress to both the workers and the 

process (emergency response) as a whole. 

287 

289 

293 

304 

308 

309 

315 

319 

323 

328 

329 

330 

no 

I hope that staff working remotely can work at home until the Corona Virus is fully 
remove in surrounding areas of Vancouver. You never know there are people who you 

ride with still sick. I'm very scared and had Asthma which if I getthe virus, I'm 100% will 
not see anymore my family, I hope managers can give us more time to work at home. 

Keep up the good work. 

It has been challenging times ... Keep up the good work! 

Appreciate City and Union's efforts to discuss plan/strategy to avoid further layoffs. (I 
worked for the City previously for almost 20 years as an FTE but was recently hired as a 
temporary auxiliary employee). I believe this decision has generated good will and a 

renewal of purpose within our group. 

The transparency of the information provided by Sadhu's emails and information from 
my manager and was greatly appreciated. 

n/a 

there is an uneven response across the city in terms of response regarding social 
distance policy. 

Every lunch/staffroom should have a COVID related section/board similar to OHS board 
so employees can quickly reference COVID updates. So if there is a 2nd wave or an 
outbreak, everyone can reference these boards, along with email/electronic info. Have 

a volunteer COVID task force to execute this in each building/work area, they could 
meet monthly/bi-monthly with HR/safety to coordinate messages and verify they have 

all relevant information. When laid off staff returns they can meet with their area COVID 
task force, for orientation of how to work within new parameters/changes. 

I appreciate thatstaffworked diligently to provide laptops & the means for us to work 
from home. 

Stay safe! 

There is very little information about what exactly the EOC is doing. Where are most of 
the efforts going tovyards and why? 
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ResponselD Response 

331 I know it is challenging, but please think of ways to encourage professional 
development, and inspire staff ... the staff recognitions are good but it seems to be only 
those who have been assigned a significant task. it would be nice to look forward to 
something professionally. Thank you for doing this survey and checking in. 

334 

337 

344 

345 

347 

350 

353 

354 

360 

363 

373 

381 

386 

388 

I'm afraid that next year we will be made to go on strike. I sincerely hope this does not 

happen. 

How you will decide which programs will resume. 

Great work, stay safe 

I know its hard for all, you guys are doing your best 

Yes, thank you! 

The pandemic has been very stressful for staff, and the frequent email updates from 
Sadhu discussing the possibility of additional layoffs only added to the stress. I would 
much rather have one announcement about this if layoffs actually happen, rather than 
getting staff worried several weeks in advance. 

No 

Please justbe more concise. I will end up skimming a 500-word email. I feel halfthe 
writing is wordy to 'soften a blow' - we can take the information straight up in less words. 

Although I appreciate the City's transparency, I found the dissemination of information 
regarding potential lay-offs extremely anxiety creating. (found thatthese emails gave 
enough information to create a high level anxiety among my peers, but that 
management did not have enough information to provide staff to answer questions. 

No my thanks to all CoV staff at all levels 

I think this is a tough time, particularly for those at the top of the organization.This is 
nothing that we have experienced before, but I feel we have strong leadership looking 

to make sure that the City continues to thrive into the future. These are the roles that 
often do not hear the thanks for the hard decisions they have to make, but it is greatly 

appreciated. 

please have more department specific updates 

A reduction in the emails from the City Manager positive. 

No 
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ResponselD Response 

395 I acknowledge thatthis is a difficult situation, but see the gaps about improving staff 

communication answer. Essentially a more equitible approach to any difficult 
employment decisions that factors in higher paid staff taking proportionally higher pay 

cuts as a percentage of their salary vs lower paid staff would be much appreciated. 

. 396 

398 

401 

407 

421 

424 

429 

437 

445 

447 

451 

454 

456 

Not at this time. I feel everyone has been doing a fantastic job, under these horrible 

circumstances. 

Overall, great job and thanks for continually updating the information. 

Good job, team internal comms! :) 

The response to,covid and the interim mitigating measures introduced is a unique 
opportunity for a lessons learned exercise. Management and staff should collectively 

analyze their business model and try to find opportunities where we can reduce costs 
'(capital and maintenance), improve efficiency in office space management and 

demonstrate that city is at forefront of creative work environment There are groups 
within DBL departmentwhere staff have all had hardware and software available to 

enable remote work, however the re was a lack of support for remote work until the 
pandemic surfaced. There are a variety of benefits available where remote work could 

benefit both employer and employee, Given the uncertain times ahead and budgeting 
constraints, we should explore ways in which we can better utilize the existing office 
space to caterto a new work model. 

thank you for attempting to make this easier 

I think everyone is doing their best in a stressful time. When people (staff and/or public) 
are critical it may just be their way of reacting to a situation where they have no control 

when they are used to having control. We need to keep pushing out the message and 
demonstrating being kind and supporting e~ch other. 

Not really 

overwhelmed with the amountofreading required to keep updated 

You folks are the best! Responsive, creative, friendly, collaborative and so smart! 

Thank you for all your hard work during these times. I understand this must be some .of 

the most challenging times at the City, especially with the tough HR and deficit related 
decisions that need to be made. It must not be easy, and I know people have been 
upset, but I believe overall you have done a greatjob through these challenges. Keep it 

up! 

Thank you for keeping us informed. Much appreciated. 

if there is some way i can help, just call me 

Be kind! There's not much kindness going around. 
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ResponselD Response 

457 I think the management of my work place are responding very thoughtfully in providing 
to their employees the updates from the city manager. 

468 

471 

472 

477 

481 

487 

489 

499 

I think the potential lay-off issue was very poorly handled and caused unnecessary stress 
for staff. Any heads-up announcements should have been made close to the official 

announcementwith real information. The process amounted to "hey you might get laid 
off, but I don't have any information for you"; "hey you might get laid off but I still don't 
have anything to tell you". Then a day or so later, "Surprise, you're not getting laid off 

after all". It was terrible. 

Deb Gale here .... l've been thinking about the Connected Leaders meetings and am 

planning to discuss with Andrew/Simon, but wanted to put it out there in the meantime. 

The tone, frequency and timing of the messages has been great the quick and speedy 

process for getting content up on the site has also been great. Thanks so much for your 
efforts during such a challenging time.:-) You guys are rockstars! 

Thank you for sending out this survey and for all of your hard work! 

It might have been nice to number the communication so that I know if I am up to date 
and not missing anything. 

I think most of the organization has done an incredible job, all things considered. That 
said, we've been lucky with the relative severity of the virus here in BC and I wonder 
how effective the response would have been if the impacts were of a greater 

magnitude. 

Best practice sharing across facilities, 

I would like to see a strong push to make sick staff go home. Due to attendance 
management I've seen people insist on coming to work when they are very ill and then 

seeing the pattern of transmission make its way to the people around them, some 
getting sicker than others from that person. This shouldn't be allowed to happen now. 
Also for offices maybe allow alternate days in/working from home if already set up and 

possible, for staff in shared work spaces, especially if they have kids. One of my 
coworkers for eg takes care of 4 children and is frequently saying that one or all of them 

are sick and that she often catches their illnesses. 
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ResponselD Response 

503 I have been fortunate to be redeployed as a Residence Attendant. I am impressed with 

how quickly services like the Food Hamperwere puttogetherand continue·to be 

carried out. It is a challenge to communicate important messages related to their health 

and safety during COVID-19 because of language differences, literacy challenges, lack 

of access to television, the internet, cell phones or even newspapers. With the libraries, 

coffee shops and community centres closed, and no visitors allowed in the buildings, 

their world has become very small and scary. Many of these people have very negative 

experiences with many types of Authority in their past. Without understanding that 

Everyone is following the same mandates from the Health Authority, they view the signs 

put up all over and restrictions on their lives as challenges to their hard won 

independence. Several times, tenants have commented that it feels like jail. I have 

·spoken to several staff and pointed out that while this is our place of business and we 

have clear guidelines that we are following, this is our tenant's Home. In the days to 

come, what small, inexpensive gestures can we do to recognize and celebrate the 

sacrifices that they have made and have them feel the connection to community that they 

have lost? lam sure thatthere are people within the City who are already working on 

this. If there is any opportunity to participate in this discussion, I would love to be a part of 

that. 



18. What department do you work in? 

8'¼ All Others 

9% Technology Services/Dlgltal 
Straiegy/311 

5% Real Estate and Facilities 
Management 

7"/4 Planning, Urban Design and 
Sustainability 

3¾ Human Resources 

9% Finance, Risk and Supply 
Chain Man;igement 

9% Arts, Culture and Community 
Services 

12,% Board of Parks and 
Recreat1011 

3% City Clerk's/Mayor's Office 

10% Development, BUIidings and 
Licensing 

25% Engineering Services 
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Value Percent 

Arts, Culture and Community Services 9.1% 

Board of Parks and Recreation 12.1% 

Business Planning & Project Support 0.6% 

City Clerk's/Mayor's Office 3.2% 

City Manager's Office/Internal AudiWAHA 1.2% 

Civic Engagement& Communications 1.6% 

Development, Buildings and Licensing 9.5% 

Engineering Services 25.4% 

Finance, Risk and Supply Chain Management 8.5% 

Human Resources 3.2% 

Legal Services 0.8% 

Planning, Urban Design and Sustainability 6.7% 

Real Estate and Facilities Management 5.2% 

Technology Services/Digital Strategy/311 9.3% 

Vancouver Fire and Rescue Services/Emergency Mgmt 1.0% 

Vancouver Public Library 1.6% 

Other - Write In 1.0% 

Other - Write In 

I work in FRS but support Park Board operations - not sure which to pick for this in terms of 
communications 

Prete r not to say 

work with Engineering Fleet Services 

Totals 

Responses 

45 

60 

3 

16 

6 

8 

47 

126 

42 

16 

4 

33 

26 

46 

5 

8. 

5 

Totals: 496 

Count 

1 

1 

1 

3 
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From: "Williams, Cheryl" <Cheryl.Williams@vancouver.ca> 
To: "Park Board GM's Office" <pbgmo@vancouver.ca> 

"Araujo, Sev" <Sev .Araujo@vancouver.ca> 

Date: 
Subject: 

Attachments: 

Hi everyone, 

"Chan, Cheryl" <Cheryl.Chan@vancouver.ca> 
"Chin, Daisy" <daisy.chin@vancouver.ca> 
"Downie, Alex" <alex.downie@vancouver.ca> 
"Gandha, Amit" <Amit.Gandha@vancouver.ca> 
"lacoe, Sarah" <Sarah.lacoe@vancouver.ca> 

"Kwok, Steve" <Steve.Kwok@vancouver.ca> 
"Land, Jessica" <jessica.land@vancouver.ca> 
"McDonald, Erica" <Erica.McDonald@vancouver.ca> 

"Mele, Susan" <susan.mele@vancouver.ca> 
"Bromley, Malcolrr( <Malcolm.Bromley@vancouver.ca> 
"Fuentes, Sarah" <Sarah.Fuentes@vancouver.ca> 
"Hutch, Davel' <dave.hutch@vancouver.ca> 
"Jackson, Steve" <Steve.Jackson@vancouver.ca> 
"Ulmer, Christine" <Christine.Ulmer@vancouver.ca> 
"Wilton, Shauna" <Shauna.Wilton@vancouver.ca> 
"Peterson, Darren" <darren.peterson@vancouver.ca> 

"Riebe, Josie" <josie.riebe@vancouver.ca> 
"Shearer, Doug" <Doug.Shearer@vancouver.ca> 
"Silva, Octavio" <Octavio.Silva@vancouver.ca> 
"Stewart, Ian" <ian.stewart2@vancouver.ca> 
"Tartaglia, Paul" <Paul.Tartaglio@vancouver.ca> 
5/27/2020 4: 18:49 PM 
RE: PB EL T Monthly e-Meeting (May 2020) 
HR - OD - Resilience for pbelt.pdf 

Lovely to connect with you today! Attached is a copy of the presentation in case you'd like to refer to it. Let me know if 
you have any questions or would like to discuss further- happy to support however I can. 
Thanks! 
Cheryl 

-----Original Appointment----­
From: Park Board GM's Office 
Sent: Tuesday, May 12, 2020 5:56 PM 
To: Park Board GM's Office; Araujo, Sev; Chan, Cheryl; Chin, Daisy; Downie, Alex; Gandha, Amit; Iacoe, Sarah; Kwok, Steve; 
Land, Jessica; McDonald, Erica; Mele, Susan; Bromley, Malcolm; Fuentes, Sarah; Hutch, Dave; Jackson, Steve; Ulmer, 
Christine; Wilton, Shauna; Peterson, Darren; Riebe, Josie; Shearer, Doug; Silva, Octavio; Stewart, Ian; Tartaglia, Paul; 
Williams, Cheryl 
Subject: PB ELT Monthly e-Meeting (May 2020) 
When: Wednesday, May 27, 2020 11:00 AM-12:00 PM (UTC-08:00) Pacific Time (US & Canada). 
Where: Webex / Park Board - Board Room 

Hello PBELTraers! We are shortening this meeting to 1 hour as it will now be preceded by an SLT meeting. As the 
webex meeting will be locked until SLT is done, you will need to connect via your computer to be placed in the meeting 
e-lobby. If you need Webex assistance, please let us know in advance. Also, when first connecting to the meeting, 
please replace your user ID with your full name. 



PB Extended Leadership Team Webex Meeting 

Meeting number (access code): · fS1f)(l) 

J.oin by phone 
Tap to call in fr9m a mobile device (attendees only) 
1-604-646-8916 VANCOUVER LOCAL 
1-855-699--3239 CAf\lADAIUS TOLL FREF 
Access code: s.15ff)O) 
Global call-in numbers I Toll-free calling restrictions 

Meeting Coordinator: Kelsey Birtch 
Webex Meeting Host: Cheryl Chan 
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This session: 
• An opportunity to learn about personal resilience, 

reflect· on your own practices, suggest some tips 
and tricks, and check in as a group about what 
you might need going forward. 

· oWeooowe~ fElDl1Q.Qllffil11--f'8 ~08 of 784:J 



What is going on in the world? 

Volatile 

Uncertain 
, Complex 

Ambiguous 

In today's context -· it is VUCA intensified 
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What is Resilience? 
Resilience is the ability to prepare, recover and 
adapt in the face of stress, adversity or challenge 

(( Resi{iell\.ce is ll\.Ot a tvait that 
people either- have ov do 11\0t have. 
It ill\volves behaviouvs., thou_ghts 
all\.d actioVls that call\. be f eavll\.ed 
all\d developed ill\ all\t)Oll\e.)) 

· f>Weooowef fElDlrnlmml 1 t m ~!IQ of 184:1 



• Anxious • Calm 

• Inability to maintain focus • Ability to maintain focus 

• Overactive mind . • Tranquil mind 

• Lack of energy • Energy 

• Focused on the past or future • In the present moment 

• Fretfu I • _No fretting 

• Irritable • Mellow 

• Reactive • Even-tempered 

• Judgemental • Curious 

• Critical • Empathetic 

• Negative • Positive 
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What impacts your ability to be resilient? 

· f>Weooowef fElD~ffil 1 l .m E:22!10 of 2841 



The 4 Dimensions of Resilience 
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Which pillar do you need to pay attention to? 

Physical Mental Emotional Spiritual 

Cltjty)f>WeoooweF fElD~OOQffil 1 t Rlg§a1.2!J6 of l84l 



Resilience is impacted by your brain's 
ability to effectively manage 

STRESS 
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How does the brain process stress? 

STAGE 1 STAGE 2 STAGE 3 STAGE4 

Stimuli from The brain The body stay The body 
one or more of deciphers the activated or returns to 
the five senses stimulus as aroused until homeostasis, a 
a re sent to the either a threat the threat is stage or 

brain or non-threat over physiological 
calmness, once 
threat is _gone 
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Reaction to Response 
• When we are triggered, we operate 

from our Limbic system 

• Limbic system has 11 poor resolution" and 
f inds connections that aren't really there 

• Body responds as though things are a· 
threat· - increase in cortisol and · 
adrenaline 

• We want to get better at noticing the 
response we are having, so we can pause 
and make a different choice as to how 
we are going to respond 
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Focused Breathing 
• Take a few deep breaths 

- Even a couple deep breaths has been shown to physically calm 
. your body and calm your limbic system, lower blood pressure 

• Use a breathing exercise or pattern 
• Count one - inhale; Count two - exhale 

• Square breathing 

8 1NHALEfor4 
) 

:,,_ 

E 
0 
_J · o 
I 

< 

Square 
Breathing 

EXHALE for 4 

I 
0 
' 0 
~ 

0 
) 

~ 
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Certainty and Resilience 
• Brains crave certainty - often prematurely look for 

an ending 

• In times of uncertainty we aren't as .productive as 
usual (brains are .busy searching for certainty, 
can't focus entirely on tasks) 

• Being comfortable with uncertainty is a muscle we 
can stretch and strengthen 
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Resilience Strategies 
• Create certainty buckets 

·· Think of a scale you are trying to balance - 'things I 
do know/ 'things I don't know' 

-- Add more content into 'things I know' 

• read an old favourite book 
• re-watch a movie 
• go on a walk of a famil iar path 
• plan your meals ahead of time 
• add routine where you can 

Things I 
know 

. r 

,; . Things I 
"·· don't know ·0 . 
·/"----

· oWeoom,ue~ FElDl1RQQffi:11 t RI &S~ of 1843 



Intentional Downtime and your Brain 

• Brains. need some "downtime,, (diffuse thinking) to 
properly consolidate new information and turn it into 
something more· permanent 

* Mind-wandering can foster productivity in long term 

~ We need both focused and diffuse thinking to 
manage complexity 

Thought Thought 

Focused Diffuse 
atjty)bWeoooweF FEJDl1.IUUJffil 1 t -PDooE2363 of 284l 



Numbing 

• Ways we take the edge 
off emotional pain 

• What do you do to 
11 numb11? 

N 

vs Nurturing 

~ 
• Behaviors that serve our 

well -being and allow for 
diffl)se thinking 

• What truly brings 
comfort? 



Resili-ence Tips 
• Establish a routine 

• Set boundaries 

• Manage distractions 

• Take breaks to allow for diffu·se thinking time 
(even if they are micro!) 

• Establish after work ritua l to end your day 

• Keep a journal to notice how things change over 
time 

~bWeoooweF FEIDl1filll!ml 11- Rl.!!~36~ of 284!l 
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Reflection 
• What is something you want to start doing today 

to increase your resilience? 

• What is something you want to stop ~oing? 

• What is something you want to continue doing? 
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From: 
To: 

"Teoli, Geoff" <Geoff.Teoli@vancouver.ca> 
"Silva, Octavio" <Octavio.Silva@vancouver.ca> 
"Greer, John" <john.greer@vancouver.ca> 
"Robertson, Chris" <chris.robertson@vancouver.ca> 
"Hsu, Paul" <paul.hsu@vancouver.ca> 
"Wittgens, Margaret" <Margaret.Wittgens@vancouver.ca> 

CC: "Laclaire, Lon" <lon.laclaire@vanoouver.ca> 
"Bromley, Malcolm" <Malcolm.Bromley@vancouver.ca> 
"Levitt, Karen" <karen.levitt@vancouver.ca> 
"Kelley, Gil" <Gi l.Kelley@vancouver.ca> 
"Hirji, Karim" <Karim.Hirji@vancouver.ca> 

Date: 5/28/2020 10:01:59 AM 
Subject: Mem_o to M&C - Motion Picture Leadership Group 

Bello internal Members of the Motion Picture Leadel'Ship Group (MPLG); 

I am sending you all a quick note to let you know that a memo is being sent today to Mayor & Counci l to let them know 
about some of the proposed changes at the Film & Special Events Branch; most importantly regarding a new fee struclure, 
a new online application processes [POSSE], and a clean energy incentive that aligns with a CoLJncil motion to help the 
industry get off generators. 

The information provided in the memo is consistent with what has been discussed with external stakeholders from industry 
at meetings oftbeMPLG in late 2019 and eatly 2020. 

Once the memo has had a chance to circulale tbrough Mayor and Council, we wjl1 preseJlt the proposed changes to the 
industry at large in a virtual town hall. While indusuy leaders have expressed enthusiastic supportive of the changes, this 
at large engagement will allow us to make sure we haven't missed anythi ng; pal'ticularly with a focus on confirming 
assumption that these changes will be perceived as positive in a COVID recovery .context. 

1 am available to discuss further if needed. 

: Geoff 

Geoff Teoli I Branch Mauager, Film & S-pecial Events 

: .Engineering I City of Vancouver 

geoff.teoli@vancouver.ca 

Direct: 604-257-8841 
Mobile: s.15(110, 
Audi.o Conference: T.. 15( I )(I --------------~ 

website VanConnect twitter facebook Talk Vancouver Linked[n Instagrain 3-1 -'I 

filtiTYOF 
. VANCOUVER 

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the 
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Musqueam, Squamish, and Tsleil-Waututh peoples 



From: 
To: 

Date: 
Subject: 

Attachments: 

Good evening all, 

"Duvocbel, Eric" <Eric.Duvochel@vancouver.ca> 
"Kelley, Gil" <GiLKelley@vancouver.ca> 
"Greenberg, Jeff' <jeff.greenberg@vancouver.ca> 
·"Adcock, Jessie" <Jessie.Adcock@vaucouver.ca> 
"Johnston, Sadhu" <Sadhu.Johnston@vancouver.ca> 
"Mochrie, Paul'' <Pau l.Mochrie@vancouver.ca> 
"LaClaire, Lon'' <lon.laclaire@vancouver.ca> 
' 1Mu1ji, Karima" <karima.mulji@vancouver.ca> 
"Wong, Donny" <donny.wong@vancouver.ca> 
"Kassam, Nick" <Nick.Kassam@vancouver.ca> 
"Connell, Francie" <fraucie.connell@vancouver.ca> 
"Bromley, Malcolm" <Malcolm,Bromley@vancouver.ca> 
11Wilton, Shalma" <Shauna,Wilton@vancouver.ca> 
"Tsang-Trinaistich, Templar" <Templar.Tsang-Trinaistich@vancouver.ca> 
"O'Donne.11, Theresa" <Iheresa.O'Donnell@vancouver.ca> 
"Lee, Dan-en" <Darren.Lee@vaucouver.ca> 
"Greer, John" <jobn.greer@vancouver.ca> 
"Hutch, Dave" <dave.hutch@vancouver.ca> 

5/28/2020 9:25:20 PM 

Agenda - May 29th Oakridge Steering Committee 

Agenda - Oakridge Steering Committee - May 29 2O20.pdf 

You will find attached a proposed agenda for tomorrow's Oakridge Steering Committee. 

Kind regards, 

Eric 

Eric Ouvochel 
Actlng Associate Director, Strategic Business Advisory I City of Vancouver 
emall erlc. duvochel@vancouver.ca I telephone 604.673.8232 I cell 5 . . .5(1 )(I) 

This email message is for the sole use of the intended reciplent(s) and may contain confidential ani;J prMleged lnforrmrlion A/Ty unaulhonzed review. 
use, disc/o:wre or distribution is prohibited, If you are not the intended reciplenl plea:,e contact the sender by reply email end destroy all copies of the 
original message. If you are the intended recipient, please be advised that the content of the message is subject to access, review and disclosure by the 
sender's email System Administrator. 

-----Original A'PPOintment---­
From: Kelley, Gil 

· Sent: Tuesday, May 26, 2020 3:06 PM 
To: Kelley, Gil; Greenberg, Jeff; Duvochel1 Eric; Adcock, Jessie; Johnston, Sadhu; Mochrie, Paul; Laclaire, Lon; ML!lj i, Karima; 
Wong, Donny; Kassam, Nick; q:mnell, Francie; Bromley, Malcolm; Wilton, Shauna; Tsang~Trinaistich, Templar; O'Donnell, 
Theresa 
Cc: Hutch, Dave , 
Subject: FW: Oakr[dge Steering Committee 
When: Friday, May 291 20202:00 PM-3 :00 PM {UTC-08:00) Pacific Time (US & Canada). 
Where: WebEx 

Adding Jeff Greenberg and Eric Duvochel. 

-----Ori.ginal Appointment-----
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From: Kelley, Gil 
Sent: Thursday, May 21, 2020 2:26 PM 
To: Kelley, Gil; Adcock, Jessle; Johnston, Sadhu; Moehrle, Paul; Laclaire, Lon; Muljl, Karima; Wong, Donny; Kassam, Nick; 
Connell, Francie; Bromley, Malcolm; Wilton, Shauna; Tsang-Tlinaistich, Templar; O'Donnell, Theresa 
Cc: Hutch, Dave 
Subject: Oakridge Steering Committee 
When: Friday, May 29, 2020 2:00 PM-3:00 PM (UTC-08:00) Paclfic Time (US & Canada). 
Where: WebEx 

Sadhu & Templar are alternate hosts. 

Attendees: 

Sadhu J 
Paul M 

Jessie A 

Gil K 
Lon L 
Nick K 
Francie C 
Malcolm B. 

- UrJ , lti l' cl 121le te or d 1@nfJe ,my o f' t~1e followina text. •· 

When it's time, join your Webex meeting here. 

Meeting number (access code): s. 15(1 /(I) 

Meeting password: s.15 1 t(I} 

Jofn by phone 

Tap to call in from a mobile device (attendees only) 

1-604-646-8916 VANCOUVER LOCAL 
1-855-699-3239 CANADA/US 'rOLL FREE 
Global call-ln numbers I Toll-free calling restrictions 

If you are a host, go here to view host information. 

Need help? Go to https://cov.service-now.com/oov 

you automaUcally consent ro sucll recordings. If you do not consent lo being recorded, discuss your concerns with the host or do not Join the session. 

Collection Notice and Consent Statement 
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Personal fnformation collec\ed, whether via WebEx, email or telephone, will be used by the City of Vancouver only for lhe purpose of managing attendance and 
collaborafing with other individuals involved in the meat,ng. Such personal information ls collected by the City or Vancouver under the authority of$. 26(c) or the 
Freedom of lntonnation and Protection or Privacy Act. Questfons may be directed to the Dl;ector, Access to Information at 453 West 12th Avenue, Vancouver, British 
Columbia VSY 1V4 or via telephone at 604-873-7000 

NOTE THAT ANY INFORMATION SUBMITTED TO WEBEX WILL BE STORED ON SERVERS IN THE UNITED STATES AND ACCESSED IN THE UNITED 
STATES OR INTERNATIONALLY WHEN REQUESTED BY COV FOR TECHNICAL SUPPORT PURPOSES AND BY CISCO IN ACCORDANCE WITH WEBEX 
PRIVACY POLICY 
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Agenda: 

Meeting Agenda 

Oakridge Steering Committee 

May 29, 2020 (2pm-3pm) 
Webex 

1. Introduction: Participants, Context and Objectives 

2. Review proposed City's response to June 9th due date for DP/BP 

issuance & progress on related Groundwater Management Issue 

resolution 

➔ Seek feedback on current direction 

3. Review staff's analysis of Oakridge "Reset" Plan and proposed City's 

response 

➔ Seek directions on City's position & proposed next steps 

4. Review proposed project structure 

➔ Seek feedback on proposed structure 




