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THANK YOU!

















































From: "Adcock, Jessie" <Jessie.Adcock@vancouver.ca>
To: "Johpston, Sadhu" <Sadhu.Johnston@vancouver.ca>
- "Kelley, Gil" <Gil.Kelley@vancouver.ca>
"LaClaire, Lon" <lon.laclaire@vancouver.ca>
"Connell, Francie" <francie.connell@vancouver.ca>
"Mochrie, Paul" <Paul.Mochrie@vancouver.ca>
"Kassam, Nick" <Nick.Kassam@vancouver.ca>
"Bromley, Malcolm" <Malcolm.Bromley@vancouver.ca>
"Impey, Patrice" <Patrice.Impey@vancouver.ca>
CC: "Mulji, Karima" <karima.mulji@vancouver.ca>
"Wardell, Mandy" <mandy.Wardell@vancouver.ca>
"Greer, John" <john.greer@vancouver.ca>
"Ryan, Pat \(CBO\)" <patrick.ryan@vancouver.ca>
"Lee, Darren" <Darren.Lee@vancouver.ca>
"O'Donnell, Theresa" <Theresa.O'Donnell@vancouver.ca>
"Tsang-Trinaistich, Templar" <Templar.Tsang-Trinaistich@vancouver.ca>
"Greenberg, Jeff" <jeff.greenberg@vancouver.ca>
"Tsai, Ginny" <Ginny.Tsai@vancouver.ca>
"Koo, Damian" <Damian.Koo@vancouver.ca>
"Djurkovic, Danica" <Danica.Djurkovic@vancouver.ca>
"Schouls, Michelle" <Michelle.Schouls@vancouver.ca>
"Thicke, Mike" <Mike.Thicke@vancouver.ca>
"Hutch, Dave" <dave.hutch@vancouver.ca>
"Cheng, Grace" <grace.cheng@vancouver.ca>
"Holvor, Laura" <Laura.Holvor@vancouver.ca>
"Duvochel, Eric" <Eric.Duvochel@vancouver.ca>
"Enfeldt, Magnus" <Magnus.Enfeldt@vancouver.ca>
Date: 5/25/2020 4:32:49 PM
~ Subject: RE: Oakridge Project Organization
- Attachments:  Oakridge - Project Steering Structure - May 6.pptx

‘

Hi everyone,
I hope this email finds everyone keeping well.

| am very pleased to share that Eric Duchovel, from BPPS will be joining us as the overall Program Manager for the
Oakridge Project. He will be take on the challenging of overseeing the end to end scope of work and developing formal
governance and structure around all the Oakridge activities being undertaken. | have shared some documents to get him
started but there is a lot to take in and he is still transitioning out of EOC and managing other work so for the time being,
so it will be a gradual onboarding so please maintain status quo until he is up to speed.

This should not impact any activities underway. Please continue with all planned workshops, meetings etc...until Eric or |
have confirmed a plan for activating the new oversight model.

Eric will be reaching out to Darren to get an initial sense of the project and then subsequently to the nommated leads
from each department (as outlined in the attached slide).

I am confident that having a more formal governance structure for the project will definitely enable us to support the
applicant team as well as manage our own resources, issues and decision making in a more productive manner.
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From: "Pollard, Ben" <Ben.Pollard@vancouver.ca>
To: "Johnston, Sadhu" <Sadhu.Johnston@vancouver.ca>

"Impey, Patrice" <Patrice.Impey@vancouver.ca>
"Kelley, Gil" <Gil.Kelley@vancouver.ca>
"Bromley, Malcolm" <Malcolm.Bromley@vancouver.ca>
"Postma, Tobin" <Tobin.Postma@yvancouver.ca>
"Crabtree, Katelyn" <Katelyn.Crabtree@vancouver.ca>
"Singh, Sandra" <Sandra.Singh@vancouver.ca>
"LaClaire, Lon" <lon.laclaire@vancouver.ca>
"Turecki, John" <John.Turecki@vancouver.ca>
"Joseph, Chalys" <Chalys.Joseph@vancouver.ca>
"Wilton, Shauna" <Shauna.Wilton@vancouver.ca>
"Amon, Katy" <Katy. Amon@yvancouver.ca>
"Shearer, Doug" <Doug.Shearer@vancouver.ca>
"Hutch, Dave" <dave.hutch@vancouver.ca>
"Soutar, Rena" <Rena.Soutar@vancouver.ca>
"Haid, Susan" <Susan.Haid@vancouver.ca>
"Henselmann, Branislav" <Branislav.Henselmann@vancouver.ca>

Date: 5/27/2020 4:47:56 PM

Subject: RE: Senakw Steering Committee - Monthly
Attachments: 2020 05 26 Vanier Park and Cultural Spaces Draft Planning Principles.pdf
- 2020 05 26 Vanier Park Planning Principles.pptx

Steering Committee May 28.pptx

Good afternoon,

Please find attached the documents for tomaorrow’s discussion. Still waiting on a couple of minor edits, but should be
very close to final.

"Ben

----- Original Appointment-----

From: Johnston, Sachu

Sent: Monday, May 25, 2020 11:42 AM

To: Johnston, Sadhu; Pollard, Ben; Impey, Patrice; Kelley, Gil; Bromley, Malcolm; Postma, Tobin; Crabtree, Katelyn; Singh,
Sandra; LaClaire, Lon; Turecki, John; Joseph, Chalys; Wilton, Shauna; Amon, Katy; Shearer, Doug; Hutch, Dave; Soutar,
Rena; Haid, Susan; Henselmann, Branislav

Subject: Senakw Steering Committee - Monthly

When: Thursday, May 28, 2020 11:00 AM-12:15 PM (UTC-08:00) Pacific Time (US & Canada).

Where: Webex

Update: extended to 12:15pm and added Webex details below.

Teresa (May 25)
X87628

- Do not delete or change any of the following text. -
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Further Considerations (not discussed at SLT)

DRAFT

Equity concerns were raised around any ideas related to restricting vehicles
and checking for reservations or tickets (essentially forcing people to “pay to
use” the park is not aligned with PB values and public interests) plus it adds
work for the Rangers at the check points impacting staff time
Phase 1 (which is leaving things the way they are but allowing the reduced
number of patrons expected for the Vancouver Aquarium) to access via Pipeline
Road and park in the Train parking lot, can start today until Phase 2. The end of
Phase 1/beginning of Phase 2 will need to be timed to align with:
o Stakeholders opening first: Further engagement needed with the
Aquarium, prospect Point and teahouse to create system for monitoring
visitation and operational access for the first two weeks of their

opening (last two weeks of phase 1)

o Operations: procuring and purchasing traffic management equipment to
make the “laned” option work, will need at least 3-4 weeks
GM requested further information on cycling lane width, which we have
now confirmed will be 3.5 metres wide, but with concrete barriers would
leave just over 3.0m for one way cycling traffic

Some additional challenges and issues needing solutions were not able to be discussed
at SLT, due to time (that are relevant to Phase 2 Option A) have been summarized
below. Additionally, the presentation and SLT feedback was shared with the COV
Transportation Planning team at the City on May 21st, and together the following key
issues were identified along with recommended directions which need further
exploration (to be done soon as possible):

# Issue/Challenge Recommended Solution/Approach
1 Aquarium Traffic: Overall support for The road loop to the Aquarium from
closing the eastern side of the Park to the roundabout should also be

“local access only” except access to the | “laned” (see map below)
Vancouver Aquarium (assuming it :
increases over the summer)

2 Steep Hill/Seawall Access/Speeding We have a couple of highly
Cyclists: Ongoing issue and recommended “routing” solutions
pressure/public concern about not being | that will help to deal with all of
able to cycle along the seawall (mainly these issues. One route includes
from Pipeline road around to third providing cycling access to the
beach), and the mobility challenges for seawall just for around Prospect
riders having issues with the steep hill Point, where it is much less busy (but

also too steep a hill on Park drive).
More details to come.
3 Connecting Second Beach to Coal Options are being considered to

Harbour: The volumes of cyclists moving
up Park Drive from the Beach Ave, along
with the convoluted alignment of cyclist

and walking routes (and road network) in-

these areas) need a more sound and
organized approach - currently and with
the laned approach, the system is

create a more clear AAA option to
connect Ceperley Meadow Park drive
users over to Coal Harbour, A blow up
traffic management plan.

Stanley Park Interim Transportation Study - SLT Summary Notes

Page | 2
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DRAFT

creating too many conflict areas and
overall confusion

Prospect Hill Descent: With the laned
approach, the “chicane” style barrier
features would need to be removed. Is
the concern around speeding cyclists still
valid? '

If the seawall “bypass” solution (#2
above) is pursued (which is
recommended), this upper road will
be used mostly by “roadies” in which
case, the “laning’ might be needed,
which greatly reduces costs and
operational needs for barriers in this
section,

Parking Lot Access and Safety: With the
“laned approach”, many parking lots can
open back up (on the “inside” of Park
Drive), however, transportation has
flagged a major concern about vehicles
crossing over the cycling lane into
Prospect Point parking lot and teahouse
parking lot.

A couple of solutions and options
need to be explored:

e Explore further installing
temporary traffic signals at
these two key locations

e OR Keeping those parking lots
closed, but allowing parking
along Park Drive where it
widens and providing access
points (close enough and easy
enough for patrons using
Prospect Point restaurant and
teahouse restaurant)

e ORin response to solution #4
above, do not do a lane
approach from prospect point
to Third beach, as those users
who need it will be on the
seawall, and road cyclists can
use Park Drive as they
normally do

Car Free Experience Lost: CoV ENG
Transportation Planning has noted that if
the “laned approach” is used all over,
we’ve created the “everybody loses”
option because it now creates challenges
for both cars and bikes.

Further to this, despite what
stakeholders say about needing vehicle
access, they do regularly reflect on the
challenges for their staff to get to their
establishments even during regular times
with open roads - a shuttle service to
their restaurants for staff has been
identified as something they may be
interested in).

If we keep it limited to the areas as
noted above, this will greatly resolve
this. Furthermore, we do think that
car free days don’t have to wait until
September or later to start. Further
exploration is needed, but it seems
as if a car free day (just once a
month) would be completely doable
this summer with the current “laned
approach” without much traffic
management change needed.

Also, a temporary shuttle service on
the “car free” day is a very viable
option, according to current
discussions with service providers,
one which they believe stakeholders
in the park would welcome.

Stanley Park Interim Transportation Study - SLT Summary Notes

Page | 3
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DRAFT

Next Steps for SP Staff Team:

1. Further engage with Aquarium, Teahouse and Prospect Point stakeholders
specifically on the timing of the phases and discuss concerns and potential
solutions

2. Prepare (very high level) update on slides for COVID response update
presentation to Board on Monday

3. Quickly draft up routing and mapping of options above and send or present to
SLT for approval

4. Continue pursuing the idea with service providers on the possibility of a fair
paid electric shuttle service

5. Continue drafting Traffic Management Plan for both Phase 1 (Aquarium Access)
and Phase 2 (Laned Approach) with solutions selected and mapped out

6. Develop operations plans and further refine order of magnitude costing

7. Plan for ongoing workmg group meetings with transportation planning and all
PB departments

END OF NOTES: Please share any further comments, questions and concerns to PPE
Director and Manager or Senior Planner, Emily Dunlop

Stanley Park Interim Transportation Study - SLT Summary Notes Page | 4

CeitybVdancoveer FEORANARBI1 1+ PBgge2424 of 2843















amenities across the city on Friday, May 29 including skate parks, synthetic sports
fields, basketball and volleyball courts, disc golf, roller hockey, multisport courts,
and 166 playgrounds.

The Park Board is taking a thoughtful and phased reopening and recovery approach in -
alignment with the BC Restart Plan, and in consultation with various government and
non-government agencies and partners.

Skate parks will be opened on Friday with other facilities following a phased approach
throughout the weekend. Playgrounds will be open across the city by Monday, June 1,
in alignment with the Vancouver School Board’s resumption of in-class learning.

“VYancouver is an incredibly active city with residents who rely on our outdoor
facilities for recreation, fitness, and overall wellbeing,” said Park Board Chair Camil
Dumont. “We know it has been a challenge for many in our community who have had
to forego their usual outdoor recreation activities during COVID-19 and I’m grateful to
everyone for their understanding and patience through this process. We are asking
residents to work together to ensure our facilities are used safely once reopened.”

The outdoor recreation facilities will be available for casual use only, meaning
residents are encouraged to practice individual skills or play for fun with others in
their household. Organized competitive play or training will not be permitted at this
time.

Once outdoor recreation facilities reopen, the Park Board is asking residents to follow
these guidelines for safe casual play:

e Maintain two metres distance from others who are not in your household
MWash and/or sanitize your hands frequently

MDisinfect personal equipment before and after use

MDo not share equipment

MStay home if you feel sick

Park Board staff will be ‘installing educational signage at many of the outdoor *
recreation sites-that will be reopened to support user awareness and compliance with
the new guidelines.

The Park Board closed its outdoor recreation facilities in mid-March as part of its
response to COIVD-19. In recent weeks, the Park Board has reopened Fraserview,
McCleery and Langara golf courses, VanDusen Botanical Garden, as well as tennis and
pickleball courts.

The Park Board continues to review the feasibility of reopening other facilities and
services and will make adjustments to its operations based on the latest information
provided by Vancouver Coastal Health, the Provincial Health Officer, and industry
partners.
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CWWA Fact Sheet: Safely Reopening Buildings

SAFELY RE-OPENING BULINGS
a FACT SHEET

for Building Owners/Operators































From: "Wilton, Shauna" <Shauna.Wilton@vancouver.ca>
To: "Ulmer, Christine" <Christine.Ulmer@vancouver.ca>
"Bromley, Malcolm" <Malcolm.Bromley@vancouver.ca>
"lacoe, Sarah" <Sarah.lacoe@yvancouver.ca>
Date: 5/26/2020 8:56:22 AM
- Subject: RE: Playgrounds reopening?

Thanks. Let's discuss at 9:30.

From: Ulmer, Christine

- Sent: Tuesday, May 26, 2020 8:54 AM

- To: Wilton, Shauna; Bromley, Malcolm; lacoe, Sarah
Subject: FW: Playgrounds reopening?

FYI....

From: Ulmer, Christine

- Sent: Tuesday, May 26, 2020 8:54 AM
To: Kendall-Craden, Rena

Subject: RE: Playgrounds reopening?

Hi Rena,

~ We are doing our best to coordinate with other municipalities, but as you know, the BPOC process
- which now includes extensive review from an OHS perspective, takes much of the timing out of our
~ hands. We are working closely with other munis though and | can reach out to Clay.

Thx,

From: Kendall-Craden, Rena

Sent: Tuesday, May 26, 2020 7:56 AM
To: Ulmer, Christine ‘
Subject: FW: Playgrounds reopening?

Christine: good morning. Our colleague, Clay ( formerly of VCH) with Richmond city is looking for our
~ coordination. Is there an opportunity to coordinate an annnouncementf?

From: Adams,Clay [mailto:CAdams@richmond.ca]

Sent: Tuesday, May 26, 2020 7:52 AM ‘

To: Pardeep Purewal; 'Lum, Oliver'; 'Carolyn Baldridge'; Rosemary Lodge; Bryan, Chris; District of

Maple Ridge Communications; Vincent, Kathleen; Carolyn Grafton; Ximena |Ibacache; Gordon Inglis

Cc: Kendall-Craden, Rena; Don Bradley; Sue Mah; Vaughan, Rebecca; Amy Weiss; Andrew Hopkins;
Ania Mafi; Ashleigh Young; Blair Fryer; Carmen; Judson, Christie; Rabold, Connie (City of North
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Vancouver); Media; Dammy Ogunseitan; McCarron, Darryl; Dattani, Dipak; Thomas, Doug; Margitan,
Emily; Emily Willobee (ewillobee@westvancouver.ca); Erin Breden; Erin Brocklehurst; Farnaz Farrokhi;
Catherine Haboly; Heron, Kim; Jennifer Sundram

Subject: Re: Playgrounds reopening?

Morning all,

So am hearing we (Richmond) are looking at a similar timeline for our playgrounds. As Pardeep raised,
are we all looking at a June 1 reopening for playgrounds? If so, it would make sense on two things:

1. To announce at the same time to avoid the "What are you doing - or not doing?" questions that will
definitely come as news trickles.

2. Consider how far in advance we will announce. Identify June 1 before the weekend and there is little
doubt people will rip off the tape and use them before the date. After aH is a playground "dangerous" on
Saturday but "safe” on Monday? You get the drift.

Insight from others and the concept of a coordinated strategy for this one would make sense. Open to
thoughts on how to do that.

Thanks.

Clay Adams, ABC, APR

Director - Corporate Communications & Marketing City of Richmond

T: 604-276-4399

C: 604-202-8789

https://urldefense.com/v3/__http://www.richmond.ca__;!!G4oVokrRG-Im!
4MPK3icqyuBINLBu1zffQIXLpm_I0Gm7aj-6RYzzQPQVwonZrCH-onyYLDTPmLINEhWZitligT 1V$
<https://urldefense.com/v3/__http://www.richmond.ca/__;!!{G4oVokrRG-Im!
4MPK3icqyuBINLBu1zffQIXLpm_l0Gm7aj-6RYzzQPQVwonZrCH-onyYLDTPmLInEhWZisznSj_g$ >

From: Pardeep Purewal <purewalp@portcoquitlam.ca>

Sent: May 22, 2020 1:31 PM

To: 'Lum, Oliver'; Adams,Clay; 'Carolyn Baldridge'; Rosemary Lodge; Bryan, Chris; District of Maple
Ridge Communications; Vincent, Kathleen; Carolyn Grafton; Ximena Ibacache; Gordon Inglis

Cc: Kendall-Craden, Rena; Don Bradley; Sue Mah; Vaughan, Rebecca; Amy Weiss; Andrew Hopkins;
Ania Mafi; Ashleigh Young; Blair Fryer; Carmen; Judson, Christie; CRabold@cnv.org; Media; Dammy
- Ogunseitan; McCarron, Darryl; Dattani, Dipak; Thomas, Doug; Margitan, Emily; Emily Willobee
(ewillobee@westvancouver.ca); Erin Breden; Erin Brocklehurst; Farnaz Farrokhi; Rosemary Lodge
(rlodge@portmoody.ca); Catherine Haboly; Heron, Kim; Jennifer Sundram; kvincent@coquitlam.ca
Subject: RE: Playgrounds reopening?

Hi all, the Tri-Cities (Coquitlam, Port Coquitlam and Port Moody) are coordinating and planning to jointly
announce next week the re- openlng of our playgrounds for June 1 to align with the School District's
plans. 1
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- Our CAO mentioned that on the RAAC call yesterday there was discussion about the potential for a
regional coordination and a joint media release but specifics were not discussed.

Please let us know if any of you have heard further on this and your City’s plans.
- Thanks.

Pardeep Purewal

Manager of Communications
City of Port Coquitlam

. 604-218-0533

- From: Lum, Oliver [mailto:OWLum@surrey.ca]

Sent: Thursday, May 21, 2020 4:56 PM

To: Adams,Clay; 'Carolyn Baldridge'; Rosemary Lodge; Bryan, Chris; District of Maple Ridge
Communications; Vincent, Kathleen; Pardeep Purewal, Carolyn Grafton; Ximena Ibacache; Gordon
[Inglis

Cc: Kendall-Craden, Rena; Don Bradley; Sue Mah; Vaughan, Rebecca; Amy Weiss; Andrew Hopkins;
Ania Mafi; Ashleigh Young; Blair Fryer; Carmen; Judson, Christie; CRabold@cnv.org; Media; Dammy
- Ogunseitan; McCarron, Darryl; Dattani, Dipak; Thomas, Doug; Margitan, Emily; Emily Willobee
(ewillobee@westvancouver.ca); Erin Breden; Erin Brocklehurst; Farnaz Farrokhi; Catherine Haboly;
Heron, Kim; Jennifer Sundram

- Subject: RE: Playgrounds reopening?

Hi Carolyn,

- There is no change in Surrey and our park playgrounds remain closed. We are working on how to
reopen, but'no specific timeline at this point.

" Thanks,
Oliver
Oliver Lum | Communications Manager

[COS_Tag_pp_cmyk-200]

CITY OF SURREY

Office of the Mayor

13450 104th Ave, Surrey, BC, Canada V3T 1V8 T 604.591.4519 | C 604.375.4584
https://urldefense.com/v3/__http://www.surrey.ca__;!!G4oVokrRG-Im!
4AMPK3icqyuBINLBu1zffQIXLpm_l0Gm7aj-6RYzzQPQVwonZrCH- onyYLDTPlenEhWZlnpchF8$
<https://urldefense.com/v3/__http://www.surrey.ca/__;!!{G4oVokrRG-Im!

- 4MPKSicqyuBINLBuU1zffQIXLpm_l0Gm7aj-6RYzzQPQVwonZrCH-onyYLDTPmLInEhWZiuzg_1_N$ >

- [Social Media Icons_emaiLGREEN]<httpé://urldefense.com/v3/_http://www.surrey.ca
/12392.aspx__;!1G4oVokrRG-Im!4MPK3icqyuBINLBu1zffQIXLpm_I0Gm7aj-6RYzzQP QVwonZrCH-

onyYLDTPmLINEhWZipvefYbD$ > [Social Media Icons City Speaks GREEN] <https://urldefense.com
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Iv3/__http://www.surrey.ca/city-government/13146.aspx__ ,”G4oVokrRG Im!
4AMPK3icqyuBINLBuU1zffQIXLpm_l0Gm7aj-6RYzzQPQVwonZrCH-onyYLDTPmMLINEhWZirZ6Jah_$ >
[Social Media lcons_Twitter_ GREEN] <https://urldefense.com/v3/__https://twitter.com L
[cityofsurrey__;11G4o0VokrRG-Im!4MPKS3icqyuBINLBu1zffQIXLpm_l0Gm7aj-6RYzzQPQVwonZrCH-
onyYLDTPmLINEhWZio0Xauat$ > [Social Media Icons_FB_GREEN)] <https://urldefense.com/v3
/__https://www.facebook.com/TheCityofSurrey__;!1G4o0VokrRG-Im!
4AMPK3icqyuBINLBu1zffQIXLpm_I0Gm7aj-6RYzzQPQVwonZrCH- onyYLDTPmLmEhWZuF66‘ISD$ >
[Social Media Icons_YT_GREEN] <https://urldefense.com/v3/__http://www.youtube.com
/TheCityofSurrey_;1G40VokrRG-Imi4MPK3icqyuBINLBu1zffQIXLpm_l0Gm7aj-6RYzzQPQVwonZrCH-
onyYLDTPmLINEhWZigPj3jtN$ > [Social Media Icons_linkedin_GREEN)] <https://urldefense.com/v3
/__http://iwww.linkedin.com/company/city-of-surrey__;!!G4oVokrRG-Im!
4MPK3icqyuBINLBu1zffQIXLpm_I0Gm7aj-6RYzzQPQVwonZrCH-onyYLDTPmMLINEhWZilXzze2W$ >

Connect, Share and Engage with your City

From: Adams,Clay <CAdams@richmond.ca>

Sent: May 21, 2020 3:10 PM

To: 'Carolyn Baldridge' <cbaldridge@pittmeadows.ca>; Lum, Oliver <OWLum@surrey.ca>; Rosemary
Lodge <rlodge@portmoody.ca>; Bryan, Chris <CHRIS.BRYAN@BURNABY.CA>; District of Maple

- Ridge Communications <farmstrong@mapleridge.ca>; Vincent, Kathleen <KVincent@coquitlam.ca>;
Port Coquitlam Communications Pardeep Purewal <purewalp@portcoquitlam.ca>; Carolyn Grafton

- <GraftonC@dnv.org>; Ximena Ibacache <IbacacheX@portcoquitlam.ca>; Gordon Inglis
<Gord.Inglis@metrovancouver.org>

Cc: Kendall-Craden, Rena <Rena.Kendall-Craden@vancouver.ca>; Don Bradley
<Don.Bradley@metrovancouver.org>; Sue Mah <Sue.Mah@metrovancouver.org>; Vaughan, Rebecca
‘<RVaughan@coquitlam.ca>; Amy Weiss <aweiss@tol.ca>; Andrew Hopkins <ahopkins@tol.ca>; Ania
Mafi <amafi@westvancouver.ca>; Ashleigh Young <ayoung@newwestcity.ca>; Blair Fryer
<bfryer@newwestcity.ca>; Carmen <carmen.disiewich@anmore.com>; Judson, Christie
<Christie.Judson@surrey.ca>; CRabold@cnv.org; Media <media@coquitiam.ca>; Dammy Ogunseitan
<DammyO@delta.ca>; McCarron, Darryl <DLMcCarron@surrey.ca>; Dattani, Dipak
<Dipak.Dattani@burnaby.ca>; Thomas, Doug <doug.thomas@yvancouver.ca>; Margitan, Emily
<emily.margitan@burnaby.ca>; Emily Willobee (ewillobee@westvancouver.ca)
<ewillobee@westvancouver.ca>; Erin Breden <ebreden@portmoody.ca>; Erin Brocklehurst
<ebrocklehurst@tol.ca>; Farnaz Farrokhi <ffarrokhi@whiterockcity.ca>; Catherine Haboly
<HabolyC@dnv.org>; Heron, Kim <KCHeron@surrey.ca>; Jennifer Sundram
<jsundram@pittmeadows.ca>

Subject: RE: Playgrounds reopening? .

Carolyn,
We (Richmond) just rdlled out our multi-step restoration plan yesterday.

https://urldefense.com/v3/__https://www.richmond.ca/__shared/assets/restoring-richmond-

- plan56277.PDF__;11G40VokrRG-ImI4MPK3icqyuBINLBuU1zffQIXLpm_l0Gm7aj-6RYzzQPQVwonZrCH-
onyYLDTPmLINERWZIIL_11Yr$ <https://urldefense.com/v3
/__https://can01.safelinks.protection.outlook.com/?
url=https*3A*2F*2Fwww.richmond.ca*2F__shared*2Fassets*2Frestoring-richmond-
plan56277.PDF&data=02*7C01*7COWLuUmM*40surrey.ca*7C20b87d7fca6541966e1808d7fdd3d88a*7Cd
abcal322edf4a38812823f1¢c18ab2a3*7C1*7C 17 CE37 2560686 8t addistS Sndadaniiy ads 9bizd ¥fmapwi -



KHoMvyrYE*2F5zrZxMTtbOWrdbJOE*3D&reserved=0__;JSUIJSUIJSUIJSUIJSUIIQ!IG40VokrRG-Im!
4MPKS3icqyuBINLBu1zffQIXLpm_l0Gm7aj-6RYzzQPQVwonZrCH-onyYLDTPmLInEhWZiqzws4BE$ >

Playgrounds are among our Step Two plans although we have no specific timeline on when we will
move to that stage. Our position right now is one of caution, wanting to be sure that the public is
adhering to the rules and guidelines around use of the outdoor amenities restored as of yesterday in

- Step One. Should we feel confident that is occurring and there is no upward shift in COVID-19 cases,
we swill move to Step Two and reopen playgrounds. There is currently no timeline identified for that.

Clay Adams, ABC, APR

Director - Corporate Communications & Marketing City of Richmond

T: 604-276-4399

C: 604-202-8789

-~ https://urldefense.com/v3/__http://iwww.richmond.ca__;!|G40VokrRG-Im!
4AMPK3icqyuBINLBu1zffQIXLpm_I0Gm7aj-6RYzzQPQVwonZrCH-onyYLDTPmLINEhWZitligT1V$
<https://urldefense.com/v3/__https://can01.safelinks.protection.outlook.com/?
url=http*3A*2F*2Fwww.richmond.ca*2F&data=02*7C01*7COWLum*40surrey.ca*7C20b87d7fca654 196
6e1808d7fdd3d88a*7 Cdabca0329edf4a38812823f1¢18ab2a3*7C1*7C1*7C637256958623730728&sdat
a=7KK*2FFrj6oju0pC2tySySADSDsvIXvXWG7SYI3wt*2Ffmo*3D&reserved=0__;JSUIJSUIJSUIJSUIJS
Ul'G4oVokrRG-Im!4MPK3icqyuBINLBu1zffQIXLpm_I0Gm7aj-6RYzzQPQVwonZrCH-
onyYLDTPmMLINEhWZiuiXVogD$ >

From: Carolyn Baldridge <cbaldridge@pittmeadows.ca<mailto:cbaldridge@pittmeadows.ca>>

Sent: May 21, 2020 2:55 PM

To: Lum, Oliver <OWLum@surrey.ca<mailto:OWLum@surrey.ca>>; Rosemary Lodge
<rlodge@portmoody.ca<mailto:rlodge@portmoody.ca>>; Bryan, Chris
<CHRIS.BRYAN@BURNABY.CA<mailto:CHRIS.BRYAN@BURNABY.CA>>; District of Maple Ridge
Communications <farmstrong@mapleridge.ca<mailto:farmstrong@mapleridge.ca>>; Vincent, Kathleen
<KVincent@coquitlam.ca<mailto:KVincent@coquitlam.ca>>; Port Coquitiam Communications Pardeep
Purewal <purewalp@portcoquitlam.ca<mailto:purewalp@portcoquitiam.ca>>; Carolyn Grafton
<GraftonC@dnv.org<mailto:GraftonC@dnv.org>>; Ximena Ibacache
<lbacacheX@portcoquitlam.ca<mailto:lbacacheX@portcoquitlam.ca>>; Gordon Inglis
<Gord.Inglis@metrovancouver.org<mailto:Gord.Inglis@metrovancouver.org>>

Cc: Kendall-Craden, Rena <Rena.Kendall-Craden@vancouver.ca<mailto:Rena.Kendall-

- Craden@vancouver.ca>>; Adams,Clay <CAdams@richmond.ca<mailto:CAdams@richmond.ca>>; Don -
- Bradley <Don.Bradley@metrovancouver.org<mailto:Don.Bradley@metrovancouver.org>>; Sue Mah
<Sue.Mah@metrovancouver.org<mailto:Sue.Mah@metrovancouver.org>>; Vaughan, Rebecca
<RVaughan@coquittam.ca<mailto:RVaughan@coquitlam.ca>>; Amy Weiss
<aweiss@tol.ca<mailto:aweiss@tol.ca>>; Andrew Hopkins

- <ahopkins@tol.ca<mailto:ahopkins@tol.ca>>; Ania Mafi
<amafi@westvancouver.ca<mailto:amafi@westvancouver.ca>>; Ashleigh Young
<ayoung@newwestcity.ca<mailto:ayoung@newwestcity.ca>>; Blair Fryer
<bfryer@newwestcity.ca<mailto:bfryer@newwestcity.ca>>; Carmen
<carmen.disiewich@anmore.com<mailto:carmen.disiewich@anmore.com>>; Judson, Christie
<Christie.Judson@surrey.ca<mailto:Christie.Judson@surrey.ca>>;

- CRabold@cnv.org<mailto:CRabold@cnv.org>; Media
<media@coquitlam.ca<mailto:media@coquitlam.ca>>; Dammy Ogunseitan
<DammyO@delta.ca<mailto:DammyO@delta.ca>>; McCarron, Darryl
<DLMcCarron@surrey.ca<mailto:DLMcCarron@surrey.ca>>; Dattani, Dipak
<Dipak.Dattani@burnaby.ca<mailto:Dipak.Dattani@burnaby.ca>>; Thomas, Doug

<doug.thomas@vancouver.ca<mailto:doug.thomas@vancouver.ca>>; Margitan, Emily
CeitybVdancoveer FEORANARBI1 1+ PBgge2329 of 2843



<emily.margitan@burnaby.ca<mailto:emily.margitan@burnaby.ca>>; Emily Willobee
(ewillobee@westvancouver.ca<mailto:ewillobee@westvancouver.ca>)
<ewillobee@westvancouver.ca<mailto:ewillobee@westvancouver.ca>>; Erin Breden
<ebreden@portmoody.ca<mailto:ebreden@portmoody.ca>>; Erin Brocklehurst
<ebrocklehurst@tol.ca<mailto:ebrocklehurst@tol.ca>>; Farnaz Farrokhi
<ffarrokhi@whiterockcity.ca<mailto:ffarrokhi@whiterockcity.ca>>; Catherine Haboly
<HabolyC@dnv.org<mailto:HabolyC@dnv.org>>; Heron, Kim
<KCHeron@surrey.ca<mailto:KCHeron@surrey.ca>>; Jennifer Sundram
<jsundram@pittmeadows.ca<mailto:jsundram@pittmeadows.ca>>

- Subject: Playgrounds reopening?

Hello
[ hope that all of you are well and keeping safe.

I am emailing to ask if your municipality is planning to reopen playgrounds soon? It would be helpful if |
had an idea so that | could confidentially share this information with our Corporate Leadership Team.

Thank you in advance.
Carolyn

Carolyn Baldridgé

Manager of Communications and Community Engagement City of Pitt Meadows

Phone: 604-341-5384

~ PittMeadows<https://urldefense.com/v3/__https://can01.safelinks.protection.outlook.com/?
url=http*3A*2F*2Fwww.pittmeadows.ca*2F &data=02*7C01*7COWLuUm*40surrey.ca*7C20b87d7fcab54
1966e1808d7fdd3d88a*7Cdabca0329edf4a38812823f1¢18ab2a3*7C1*7C1*7C637256958623740724&s
=WLMqlcZx6ZYenTPJPeESPu1zmpSyc5Q8MJYDp*2BqWq0O4*3D&reserved=0__;JSUIJSUIJSUIJSUIJ
SUNIG40VokrRG-ImI4MPK3icqyuBINLBu1zffQIXLpm_l0Gm7aj-6RYzzQPQVwonZrCH-
onyYLDTPmLInEhWZinkJBzcx$ > | FaceBook<https://urldefense.com/v3
/__https://can01.safelinks.protection.outlook.com/?
url=http*3A*2F*2Fwww.facebook.com*2Fpittmeadows&data=02*7C01*7COWLuUmM*40surrey.ca*7C20b8
7d7fca6541966e1808d7fdd3d88a*7 Cdabca0329edf4a38812823f1c18ab2a3*7C1*7C1*7C63725695862
3740724 &sdata=Brl5pTi9Xa*2BCHCAjgPinu20QjXr0uZsh52myfiP3|Uk*3D&reserved=0__;JSUIJSUIJSU
[JSUIJSUNG40VokrRG-Im!4MPK3icqyuBINLBu1zffQIXLpm_I0Gm7aj-6RYzzQPQVwonZrCH-
onyYLDTPmLInEhWZilW2crj9$ > Instagram<https://urldefense.com/v3
/__https://can01.safelinks.protection.outlook.com/?

url=http*3A*2F*2Fwww.instagram.com*2F citypittmeadows&data=02*7C01*7COWLuUm*40surrey.ca*7C2
0b87d7fcab541966e1808d7fdd3d88a*7Cdabcad329edf4a38812823f1c18ab2a3*7C1*7C1*7CB3725695
8623750717 &sdata=RuahkH*2FKdgINTPOmMFnjlOKinoFsOMuNpoSIle764GTNc*3D&reserved=0__;JSUI
- JSUIJSUIISUIISUNG40VokrRG-Im4MPK3icqyuBINLBuU1zffQIXLpm_I0Gm7aj-6RYzzQPQVwonZrCH-
onyYLDTPmLINERWZivtl7Yu6$ >| YouTube<https://urldefense.com/v3
/__https://can01.safelinks.protection.outlook.com/?
url=http*3A*2F*2Fwww.youtube.com*2Fuser*2FCPMAdmin*3Fblend*3D4*260b*3D5&data=02*7C01*7
COWLuUmM*40surrey.ca*7C20b87d7fca6541966e1808d7fdd3d88a*7Cdabca0329edf4a38812823f1c18ab
2a3*7C1*7C1*7C6372569586237507 17 &sdata=tYH*2BiRDb3mXbJfAqIbLkis QAxtp7yWF4TBII*2BW4*2
FDaw*3D&reserved=0__;JSUIJSUIJSUIJSUIJSUIJSUIJSUIIIG40VokrRG-Im!
4MPKS3icqyuBINLBuU1zffQIXLpm_I0Gm7aj-6RYzzQPQVwonZrCH-onyYLDTPmLINEhWZitXXQbXC$ >|
CouncilMeetings<https://urldefense.com/v3/__https://can01.safelinks.protection.outlook.com/?
url=http*3A*2F*2Fwww.pittmeadows.bc.ca*2FEN*2Fmain*2F cityhall*2F625*2Fgranicus.html&data=02*7
CO1*7COWLuUmM*40surrey.ca*7C20b87d7fca6541966e1 808%&%@%%883*7%Q@}$@%§&%§§§§§a823f1

oouueer



¢18ab2a3*7C1*7C1*7C6372569586237607 10&sdata=813hVf6DZ*2FICOZfSUKJUVAWEBGeV82CQQF
bw6uTjOHg*3D&reserved=0__;JSUIJSUIJSUIJSUIJSUIJSUINIG40VokrRG-Im!
4MPK3SicqyuBINLBu1zffQIXLpm_I0Gm7aj-6RYzzQPQVwonZrCH-onyYLDTPmLINEhWZigRNnrLRF$ >

This message and any attachments may contain confidential and privileged information. If you are not
the intended recipient, please notify the sender immediately by telephone and destroy any copies.

~ Dissemination or use of this information by a person other than the intended recipient is unauthorized
and may be illegal. Correspondence with any government body, including City of Pitt Meadows Council
and staff, is subject to disclosure under the Freedom of Information and Protection of Privacy Act. Thank
you.
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Sl ., COVID-19 Pandemic
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hold us togetl Response

Park Board Regular Meeting
Monday, May 25, 2020

)ikl
BOARD OF PARKS
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Purpose of Presentation

The purpose of this presentation is to provide an update on the
COVID-19 reopening and recovery strategy.

City of Vancouver - FOI 2020-311 - Page 752 of 1343



Outline

= Background

= Reopening & Recovery Approach

= Collaboration with Key Stakeholders
= Financial Overview

= Next steps

= Q&A and Discussion

City of Vancouver - FOI 2020-311 - Page 753 of 1343





















Reopening Services — Phase 2 Overview

= Parking

= Qutdoor Recreation Facilities

= Pitch & Putts

= Playgrounds & Outdoor Fitness Equipment

= Road Reallocation in Stanley Park

City of Vancouver - FOI 2020-311 - Page 760 of 1343
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Reopened Services — Parking — May 22, 2020

Details: Some exceptions:

= Free & Paid Parking (13 paid lots) Stanley Park & English Bay

- reopening is contingent on
= Pay parking will include all rules and Road Reallocation work
regulations, with card-only payments

Coal Harbour & Creekside

= ~7000 stalls system-wide - currently activated as
emergency shelters

Jericho West
- staging area for beach
clean up

City of Vancouver - FOI 2020-311 - Page 761 of 1343
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Reopening Services — Outdoor Recreation Facilities

Details:

Will open for casual play only, no
permits

No facility modifications required

Install sighage where appropriate

Baseball Diamonds and grass
playing fields remained open

Synthetic turf fields (13)

Skate parks (9)

Bike parks (2)

Disc golf (2)

Basketball and multi-court sports (42)
Volleyball courts (65)

Lacrosse (2)

Roller hockey courts (4)

City of Vancouver - FOI 2020-311 - Page 763 of 1343
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Reopening Services — Outdoor Recreation Facilities

Rationale:

Park Board voluntarily closed Outdoor Recreation Facilities due to
concerns with proper physical distancing

Opening supports public access to outdoor spaces and service
amenities

The Park Board is collaborating with:
« other municipalities to ensure a consistent approach

* relevant industry organizations to incorporate safe recreation
guidelines

City of Vancouver - FOI 2020-311 - Page 764 of 1343
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Reopening Services — Pitch & Putts

Pitch & Putts Details and Rationale:

Voluntarily closed three Pitch and Putt
facilities due to concerns with proper
physical distancing

Golf courses opened May 1, 2020 with
modifications for play, these will be
adapted for pitch and putt.

Pitch & Putt is a low barrier alternative to
golf at full sized courses, increasing
access to the sport.

City of Vancouver - FOI 2020-311 - Page 765 of 1343
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Reopening Services — Playgrounds & Outdoor Fitness

Details

Park Board voluntarily closed playgrounds & outdoor fithess equipment

Reopening in line with BC’s 4 stage restart plan, other municipalities &
VSB'’s reopening of schools & playgrounds

Phase 1 — open 8 locations to coincide with school reopening, Dickens
Annex, Trafalgar, False Creek, Livingstone, Cross Town, Elsie Roy,
Queen Victoria Annex, Carnarvon

Phase 2 —open remaining 162 playgrounds & 11 outdoor fitness
equipment sites on a rolling basis after the initial monitoring period.

Install new signs at high-use locations, and advise the public to use
facilities at their own discretion City of Vancouver - FOI 2020-311 - Page 766 of 1343 16



Reopening Services — Playgrounds & Outdoor Fitness

Rationale:

= Re-opening supports free and equitable access to outdoor spaces and
service amenities for children and families city wide.

= Based on VCH direction, standard protocols are in place and facilities do
not require cleaning.

City of Vancouver - FOI 2020-311 - Page 767 of 1343






Reopening Services — Stanley Park Road Reallocation

= Developing options for phased and
multi-use approach to managing all
transportation modes in the park

Thoughtful, balanced approach to
reopening facilities in consultation
with stakeholders

Dedicated cycling areas to enable
physical distancing is a major
driver

Providing access to park facilities
for those with mobility needs is a
top priority

City of Vancouver - FOI 2020-311 - Page 769 of 1343
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Reopening Services — Stanley Park Road Reallocation

City of Vancouver - FOI 2020-311 - Page 770 of 1343
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Reopening Services — Phase 3 (June — Sept.) Overview

Timing of reopening to be coordinated with key stakeholders:

Community Centres (gyms, small programs & events)
Day Camps & Outdoor Programming

Concessions (golf and beaches)

Road re-allocation at Stanley Park

Swimming Beaches & Outdoor Pools

Wading Pools & Spray Parks

Permitted contact sports (with modifications)

Drinking fountains & Water features

Vancouver - FOI 5020-311 - Page 771 of 1343
21

Special Events & Film (less than 50 péople






Collaboration with Key Stakeholders

Reopening & Recovery team is = Metro Vancouver (Regional Parks
collaborating with: Advisory Committee)
= WorkSafeBC = BC Recreation and Parks Association
= Vancouver Coastal Health * Sports governing organizations
(e.g., Tennis BC, Pickleball, Volleyball,
= ViaSport Vancouver Skateboard Coalition)
= Community Centre Associations = Other municipalities

(via All Presidents’ Group meeting)

City of Vancouver - FOI 2020-311 - Page 773 of 1343



Coordination with City of Vancouver

= Centralized process to coordinate citywide restart

Ensures coordination with other departments
(EOC, OH&S, HR, REFM, etc.)

= Departmental restart plans must include
considerations:

Health and safety requirements
Risk and legal implications
Financial impacts

HR/staffing requirements

Resource requirements from other city
departments (REFM, Engineering, IT, others)

Need for critical supplies (e.g., PPE)

City of Vancouver - FOI 2020-311 - Page 774 of 1343
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WorkSafeBC: Best Practice Guidelines

New Guidelines issued May 19

Publicly accessible COVID-19 Safety
Plan required

Follow the Hierarchy of Controls
Exposure Control Plan - required
General Operating Guidelines

- Employee & customer policies

- Physical distancing

- Sanitation & hygiene

- Employee & customer communications

City of Vancouver - FOI 2020-311 - Page 775 of 1343
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Financial Update - Status

On May 11, 2020, the Park Board received an update on the financial
implications of COVID-109.

Recovery plans require business operations to return under modified
operations to adhere to the Provincial Order.

Revenue reductions were originally estimated at $40M as a result of
facility closures, updated estimate is a $38M revenue loss based on the
slow reopening.

Steps taken by the Board, along with steps taken by the City have
mitigated the need for further staffing reductions.

Pressures remain for facility recovery as funding,is_relignt.an.finangial
support beyond user fees.



Financial Update — Recovery Pressures

A number of the Park Board’s facilities remain closed, such as
Community Centres and Outdoor Pools; the operation of these
facilities are jointly funded through both user fees and property taxes.

Recovery plans for these sites will need to be considered from a city-

wide perspective in conjunction with other facility openings such as
libraries.

City of Vancouver - FOI 2020-311 - Page 778 of 1343



Reopening & Recovery — Next Steps

= Continue to refine Park Board reopening and recovery plans
 Prioritize services to be re-opened

« Consult with key stakeholders

= Provide regular Board updates

City of Vancouver - FOI 2020-311 - Page 779 of 1343
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From: "Kajevic, Selma" <Selma.Kajevic@vancouver.ca>
To: "Johnston, Sadhu" <Sadhu.Johnston@vancouver.ca>
"Mochrie, Paul" <Paul.Mochrie@vancouver.ca>
"Impey, Patrice" <Patrice.Impey@vancouver.ca>
"Kelley, Gil" <Gil.Kelley@vancouver.ca> |
"Kassam, Nick" <Nick.Kassam@vancouver.ca>
"de Castell, Christina" <Christina.deCastell@vpl.ca>
"Djurkovic, Danica" <Danica.Djurkovic@vancouver.ca>
"Schouls, Michelle" <Michelle.Schouls@vancouver.ca>
"Cheng, Grace" <grace.cheng@vancouver.ca>
"Khan, Nabeel" <Nabeel. Khan@vancouver.ca>
"Knight, Colin" <Colin.Knight@vancouver.ca>
"Jones, Liz" <liz.jones@vancouver.ca>
"Jackson, Steve" <Steve.Jackson@vancouver.ca>
"Evans, Rob" <Rob.Evans@vancouver.ca>
"Stewart, lan" <ian.stewart2@vancouver.ca>
"Hutch, Dave" <dave.hutch@vancouver.ca>
"Clibbon, Chris" <Chris.Clibbon@vancouver.ca>
"Bunio, Nathan" <Nathan.Bunio@vancouver.ca> .
"Tsang-Trinaistich, Templar" <Templar.Tsang-Trinaistich@vancouver.ca>
"Kong, Sze" <Sze.Kong@vancouver.ca>
"Scollard, Taryn" <taryn.scollard@vancouver.ca>
"Roberge, Daniel" <Daniel.Roberge@vancouver.ca>
"Storer, Paul" <paul.storer@vancouver.ca>
"Wong, Donny" <donny.wong@yvancouver.ca>
"Mulji, Karima" <karima.mulji@vancouver.ca>
"Wilson, Sarah" <Sarah.Wilson@vancouver.ca>
"Varn, Harji" <Harji.Varn@vancouver.ca>
"Jauernig, Nina" <Nina.Jauernig@vancouver.ca>
"Henselmann, Branislav" <Branislav.Henselmann@vancouver.ca>
"LaClaire, Lon" <lon.laclaire@vancouver.ca>
"Singh, Sandra" <Sandra.Singh@vancouver.ca>
"Bromley, Malcolm" <Malcolm.Bromley@vancouver.ca>
CC: '"Ainsworth, Jonathan" <Jonathan.Ainsworth@vancouver.ca>
"Desrochers, Michel" <michel.desrochers@vancouver.ca>
"Lam, Denise" <Denise.Lam@vancouver.ca>
Date: 5/27/2020 11:00:53 AM
Subject: CDOC- 2020-05-14 Meeting Minutes
Attachments: CDOC - 2020-05-14 - Meeting Minutes.tr5
CDOC - 2020-05-14 - Meeting Minutes.pdf

Hello,
Thank you for participating in the recent CDOC meeting held on May 14th,

Attached please find a copy of the meeting minutes, including a summary of the discussion and actions to be addressed
by staff, related to the following items:

OBityb¥/ dancoveer FEORANABI1 1+ PBgge/8Z of 2843






CITY OF RS
VANCOUVER Strategic Planning & Program Mgmt.

Meeting Minutes

Subject: Capital Delivery OVersight Committee
Date/Time: Thursday, May 14, 2020 @ 11:00 — 12:30 pm
Location: Webex ‘
Attendees: CDOC memberé:

s CMO: Sadhu Johnston (City Manager)

¢ CMO: Paul Mochrie (Deputy City Manager)
s FRS: Patrice Impey (GM)

o PDS: Gil Kelley (GM)

e REFM: Nick Kassam (GM)

e VPL: Christina de Castell (GM)

CDOC support staff (FRS):
e Jonathan Ainsworth, PMO Manager
e Michel Desrochers, Manager Capital Planning & Strategy
o Denise Lam, Manager Fin Analysis, Budgets and Reporting
e Selma Kajevic, Project Mgmt Assistant

s Danica Djurkovic, Director Facilities Planning & Development (REFM)
s Michelle Schouls, Associate Director, Facilities Planning (REFM)
s Grace Cheng, Director Long Term Fin. Strategy & Planning (FRS)
o Nabeel Khan, Director Strategic Planning and Program Management (FRS)
e Colin Knight, Director City-wide FP&A (FRS)

e Liz Jones, Manager, Sr Gov't Partnerships (FRS)

o Steve Jackson, Dir FP&A Park Board (FRS)

s Rob Evans, Sr Manager Financial & Business Strategy (FRS)

e lan Stewart, Manager Park Development (PB)

o Dave Hutch, Director, Planning and Park Development (PB)

e Chris Clibbon, Planner i, City-Wide & Regional Planning (PDS)

s Nathan Bunio, Planner, City-Wide & Regional Planning (PDS)

o Templar Tsang-Trinaistich, Issues Manager (PDS)

e Sze Kong, Acting Branch Manager, Strategy & Standards (ENG)
o Taryn Scollard, Director, Streets Division (ENG)

« Daniel Roberge, Director Water & Sewers Division (ENG)

e Paul Storer, Branch Manager, Transportation Design (ENG)

« Donny Wong, Branch Manager, Integrated Water Mgmt (ENG)

e Karima Mulji, Director, Eng Projects & Development Svcs (ENG)
e Sarah Wilson, Branch Manager, Project Delivery (ENG)

e Harji Varn, Manager FP&A Engineering (FRS)

Page 1 of 4
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Meeting Minutes Capital Delivery Oversight Committee (CDOC) Meeting

e Nina Jauernig, Sr PM, Eng Strategy & Standards (ENG)
e Branislav Henselmann, Managing Director Cultural Services (ACCS)

Regrets: e ENG: Lon LaClaire (GM)
¢ ACCS:; Sandra Singh (GM)
e PB: Malcolm Bromley (GM)

Agenda 1. COVID-19 Impacts to Capital Plan
o Approach for 2019-2022 Capital Plan Mid-term Update
o Revised Funding Targets

2. Fire Hall #5 and Housing project (close-out)

1.COVID-19 | staff presented updated slides on approach, framework and considerations for
Impacts to Capital | capital Plan Mid-term Update and assessing potential changes to the 2019-2022

Plan: . . )
Approach for Capital Plan resulting from COVID-19 impacts.

2019-2022
Capital Plan Mid-
term Update

CDOC suggested the following additions to the ‘considerations’ slide:
e The project’s priority;
e The project’s role in supporting the COVID-19 recovery;
e The project’s state of ‘shovel-readiness’;
e The project’s contribution to equity;
e Council/Board lens.

It was recognized that CDOC can amend the list of Considerations during upcoming
meetings in May and June.

DECISION #1: CDOC endorsed the Conceptual Overview, Approach and Framework
for the Capital Plan Mid-term Update/COVID-19 Pandemic Response & Recovery
work. CDOC endorsed the list of Considerations, as amended, as a working draft.

ACTION #1:; Staff to include proposed additions to the ‘considerations’ slide and
share with CDOC members as a working draft document.

CDOC members endorsed the overall work plan/timeline and provided the following
input; '
e Staff should proceed with current state assessment of projects in 2019-2022
Capital Plan. :
o Staff in some departments may still be committed to COVID-19 response
activities, and quick turn-around may be challenging.
¢ There was discussion about delaying the Council presentation on Mid-term
update to September to allow staff sufficient time for an in-depth review of
projects and trade-offs to be made.
o Staff pointed out that decisions resulting from the Mid-term update process
will help inform City’s infrastructure stimulus package applications, and
therefore would be beneficial to have it completed in early summer.

DECISION #2: Staff to proceed with Capital Plan Mid-term update activities, and
include check-points to evaluate progress, in order to ensure that the final product is

Page 2 of 4
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a high—quélity deliverable. Timing of the report and presentation to Council regarding
Capital Plan Mid-term update (either July or September 2020) to be finalized at a
later date.

CoviD-19
Impacts to Capital
Plan:

Revised Funding

Targets

Further to earlier CDOC direction, staff developed and presented revised funding
assumptions resulting from impacts of COVID-19 to various Capital funding sources.

The forecasted effect on the funding sources is estimated as follows:
s City Contributions — 5% overall reduction on remaining unallocated Capital
 funding, which represents ~$26M over the remaining 2 years of 2019-2022

Capital plan. The reduction in costs is expected to be achieved while

maintaining existing outcomes (potentially achieved through lower costs,

revisions of scope and timing of projects).
s Developer Contributions:

o DCLs - projected 25% decrease (~$235M, from $672 M to $485 M) in
available DCL funding as compared with the original Capital Plan
assumption, with significant decreases in Parks, Transportation and
Utilities service categories. Service groups will need to reassess
programs and projects reliant upon DCLs. Recommended approach is to
prioritize infrastructure renewal and consider pausing/deferring projects
or components of projects delivering new assets.

o Cash CACs revised assumption is ~$45M lower due to Heritage
Incentive program funding issues unrelated to COVID-19 pandemic.

s Partner Funding:;

o Senior Government Stimulus Funding — we are anticipating several
streams of infrastructure stimulus funding in 2020. Details to be shared
with CDOC once available.

o Translink contributions — Reduction in funding is expected, and service
groups need to plan accordingly. Possible impact scenarios presented
range from 10% (~$7M) reduction to 30% (~21M) reduction in Translink
funding.

CDOC members provided the following feedback on the revised funding
assumptions:

s A conservative, cautious approach for DCL forecasts is prudent as
development is slowing down, and we should anticipate a more substantial
decline in DCL revenue.

« Utility DCLs funding was at risk even prior to COVID-19 pandemic, which is
now amplified by COVID-19 impact. Financial strategy to be formulated to
address the financial gap of UDCLs.

s There was discussion about possibly decoupling the Mid-term update of
Utilities programs from the remaining Capital Plan update, in order to allow
ample time for this financial strategy to be developed.

e City Manager agreed that the most prudent way to proceed is taking a
conservative approach, and then restarting projects when funding is
available, or when projects receive stimulus funding.

e City Manager requested to include high level information on Capital Plan
reduction and revised funding assumptions in the report and presentation to
Council on May 26",

Page 3 of 4
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e There was also discussion about organizing a process with Park Board,
especially in light of the significant decrease in Park DCL funding.

ACTION #2: Finance and Engineering staff to work on formulating a financial
strategy for addressing the gap related to Utilities DCL funding.

ACTION #3: Staff to include high level information on Capital Plan reduction and

revised funding assumptions in the report and presentation to Council on May 26"

Fire Hall #5 and ACTION #4 — Fire Hall #5 and Housmg prOJect close-out presentation to be
Housing project rescheduled for a future date.

(close-out)

Decisions;

# .| Decisions _

1. | CDOC endorsed the Conceptual Overview, Appfoach and Framework for the Capital Plan Mid-term
Update/COVID-19 Pandemic Response & Recovery work. CDOC endorsed the list of Considerations,
as amended, as a working draft. ‘

2. | Staff to proceed with Capital Plan Mid-term update activities, and include check-points to evaluate

progress, in order to ensure that the final product is a high-quality deliverable. Timing of the report
and presentation to Council regarding Capital Plan Mid-term update (either July 6r September 2020)
to be finalized at a later date.

Action Items:

# Action Responsible - | Status Due date
2019-2022 Capital Plan Mid-term Update: Staff to CDOC Team | WIP May 28,
include proposed additions to the considerations slide 2020
and share with CDOC members as a working draft
document. '
‘Finance and Engineering staff to work on formulatinga | FRS & ENG | WIP June 2020

financial strategy for addressing the gap related to
Utilities DCL funding.

Staff to include high level information on Capital Plan FRS/CDOC | Done May 286,

reduction and revised funding assumptions in the Team 2020
report and presentation to Council on May 26th. '
Fire Hall #5 and Housing project close-out CDOC Team

presentation to be rescheduled for a future date.

Reference and Supporting Materials:

# Title Author. = VanDocs Record Number
1. | CDOC —2020-05-14 - Agenda & Material Jonathan Ainsworth | DOC/2020/122390
2. | CDOC —-2020-05-14 - Funding Targets Jonathan Ainsworth | DOC/2020/123705
3 CDOC - 2020-05-14 - Fire Hall #5 Housing Natalka Lubiw DOC/2020/122107
Close-out
Page 4 of 4
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From: "Sangalang, Ellen" <Ellen.Sangalang@vancouver.ca>
To: "Bromley, Malcolm" <Malcolm.Bromley@vancouver.ca>
CC: "Chan, Cheryl" <Cheryl.Chan@vancouver.ca>
Date: 5/25/2020 5:00:48 PM ;
Subject: FW: In Camera Decisions and Related Reports - Backlog 2017 - Q2 - PARKS - For Review -
Due June 2, 2020 ‘

Hi Malcolm,

Since you are the only one who can access the document, perhaps we can take a look at it on Friday, May 29 (I'll be in
- the office)? Or perhaps if Cheryl is there before Friday, she can assist?

- Thanks.

Ellen

* From: Freedom of Information Office

Sent: Monday, May 4, 2020 9:08 AM

To: Bromley, Malcolm

Subject: In Camera Decisions and Related Reports - Backlog 2017 - Q2 - PARKS - For Review - Due June 2, 2020
Importance: High

Sensitivity: Confidential

Hi Malcolm,

You have been identified as the primary reviewer for the following in camera Decision/Report Release. If you are directly !
involved with the COVID-19 Emergency Response, please let us know and we will reschedule the review or forward to a
i different subject matter expert.

~ Please review the following in camera decision record and complete the following:

1. Identify any information that is considered sensitive to date.

2. Complete concurrences required for release and indicate in the in camera Decision/Report Release Review
table. As the Reviewer, you are responsible for obtaining concurrences.

3. Indicate your release approval.

4. Enter any comments in the table for ATIP to review. _

5. Return the completed form below by the review deadline.

You will be notified once the decision and applicable reports are posted publicly.

~ Access to documents

The links to the documents below have been set so that only you have access*

*As these documents are extremely sensitive please ensure that anything shared (documents copied/forwarded) with
other SMEs are destroyed after any additional reviews.

Review deadline: June 2, 2020

| Thank you,

Michelle Arthur, Senior Information Analyst (FOI)
. Access to Information & Privacy (ATIP)

City of Vancouver - FOI 2020-311 - Page 837 of 2843
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From; Terra McKenzie

To: Public Hearing

Subject: Letter of Support for Lakeview United Church Proposal
Date: Sunday, May 17, 2020 3:37:36 PM

Attachments: Lakeview Church Letter of Support.docx

To whom it may concern:

Please find attached a letter of support for the Lakeview United Church Proposal that is
scheduled for a Public Hearing on May 26, 2020.

Respectfully,

TERRA MCKENZIE | Executive Director

Cvamp Fircom Society
Office: 604.662.7756

Cell: 778.242.2247 [778.242.2247]

Fircom would like to acknowledge this camp is on the unceded traditional territory of the Skwxw(7mesh
(Squamish), x¥maBkwayam (Musqueam) Coast Salish peoples.
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From: Terra McKenzie

To: Public Hearing

Subject: Letter of Support for Lakeview United Church Proposal
Date: Sunday, May 17, 2020 3:37:36 PM )
Attachments: Lakeview Church_Letter of Support.docx

To whom it may concern:

Please find attached a letter of support for the Lakeview United Church Proposal that is
scheduled for a Public Hearing on May 26, 2020.

Respectfully,

TERRA MCKENZIE | Executive Director

Camp Fircom Society
Office: 604.662.7756
Cell: 778.242.2247 [778.242.2247

Fircom would like to acknowledge this camp is on the unceded traditional territory of the Skwxw(7mesh
(Squamish), x¥maBkwayam (Musqueam) Coast Salish peoples.
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Distribution Date:

Support Opposed Other

May 27, 2020

SPEAKERS: None

1. CD-1 REZONING: 105-125 West 49th Avenue

STAFF: Tess Munro, Rezoning Planner, Rezoning Centre, Planning, Urban Design & Sustainability

Available to Answer Questions:

Theresa O’Donnell, Deputy Director of Current Planning, Planning, Urban Design &
Sustainability

Yan Zeng, Senior Rezoning Planner, Rezoning Centre, Planning, Urban Design &
Sustainability .
Karen Kallweit-Graham, Development Planner, Urban Design, Planning, Urban Design
& Sustainability ’

Rosemarie Draskovic, Senior Parking and Development Engineer, Engineering

APPLICANT: Robert Billard, Architect, Billard Architecture Inc

CORRESPONDENCE:
Distribution Date: Support Opposed Other
May 26, 2020 0 1 0

SPEAKERS: None

1. CD-1 TEXT AMENDMENT: 650 West 41st Avenue (Oakridge Centre)

STAFF: Helen Chan, Rezoning Planner, Rezoning Centre, Planning, Urban Design & Sustainability

Available to Answer Questions:

Theresa O’Donnell, Deputy Director of Current Planning, Planning, Urban Design &
Sustainability B

Yan Zeng, Senior Rezoning Planner, Rezoning Centre, Planning, Urban Design &
Sustainability - '

Carl Stanford, Development Planner, Urban Design, Planning, Urban Design &
Sustainability

Darren Lee, Project Facilitator, Development Services

Michelle VVernooy, Social Planner, Homelessness Services and Affordable Housing
Programs, Arts, Culture and Community Services

Mandy Wardell, Senior Project Manager, Development and Major Projects
Rosemarie Draskovic, Senior Parking and Development Engineer, Engineering

APPLICANT: Rhiannon Mabberley, Westbank Projects

Rui Nunes, Lead Architect, Henriquez Partners Architects,

CeitybVdancoveer FEORANARBI1 1+ PBgge2896 of 2843




- CORRESPONDENCE: None
SPEAKERS:  None

Thank you,

Tamarra Wong | Meeting Coordinator
Office of the City Clerk | City of Vancouver
604.871.6355
tamarra.wong@vancouver.ca
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EARNEST
ICE CREAM

=SERIDUSLY GOOD -

Mayor and Council,

My name is Ben Ernst. I'm the co-owner of Earnest Ice Cream. We are — or | should say,
pre-Covid, we were generating about $6 million in sales annually and employing 175 people
during our peak summer season. Our production kitchen, office, and one of our four ice cream
shops is located about two and a half blocks West of Café La Tana. I'm a frequent customer,
often having meetings over lunch at the café.

i would like to voice my support for the application to rezone the Caffe La Tana site to allow
liquor sales. The northern part of commercial drive is not as active as the southern part — though
there are a number of businesses in our area. Anything we can do to support the commercial
vitality of Caffe La Tana will help to bring new customers to the area which will be good for the
other businesses nearby.

One thing 1 love about this neighbourhood is how walkable it is. Commercial Drive is narrower
here with less traffic. In my opinion, the proposed zoning change will enhance this walkability
and encourage more local foot traffic in the area which creates a more vibrant and livable
neighbourhood.

| would hope and expect that if Café La Tana can serve alcohol, it will mean they bring
customers at more times of day, providing more activity in the area, and hopefully contributing to
neighbourhood safety and vitality and the “completeness” of the neighbourhood.
Thank you for your time and consideration,
Benjamin Ernst
" L
! -a‘Lh_.-—-l. "-I.rr'_‘w";
Co-owner

Earnest ice Cream
1485 Frances St
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EQUITABLE

“REALESTATE]

- - Suite #505-325 Howe Street, Vancouver, BC V6C 127 'T: 604.683.7571 F: 604.683.2363 W equitablerealestate.ca

May 25,2020

Dear Mayor Stewart and Vancouver City Council,

My name is Mark Rahal, President of Equitable Real Estate. | represent the owners of the
Rogers Building at 470 Granville Street, Vancouver and | am writing to express our full
support for the rezoning application by Reliance Properties at 443 Seymour Street — directly
to the west of our property.

Our building (known as the Rogers Building) was completed in 1912 and represents the early
20th century expansion of Vancouver. Over its near 100 year history, the Rogers Building has
remained an impressive visual landmark on Granville Street.

Reliance’s proposed development will complement the Rogers Building with a historically
reminiscent gridded fagade to replace the current exposed concrete parkade adjacent to our
property. Throughout the design and development process, Reliance has taken steps to
ensure the new tower is respectful to, compatible with, and distinguishable from the Rogers
Building.

The project that has been proposed at 443 Seymour Street is a welcome addition to the

neighbourhood that will bring much needed new office space to Vancouver’s Downtown
‘Core. As an immediate neighbour to this development site, we look forward to working with
the team at Reliance as they continue moving forward with the development program.

Sincerely,

Mark Rahal
President
Equitable Real Estate Investment Corporation Ltd.
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From: Tessa Abétkoff

To: Pubtic Hearing
Subject: [EXT] 601 W Pender Development
Date: Monday, May 25, 2020 1:12:59 PM

City of Vancouver security warning: Do not-click on links or open attachments
unless you were expecting the email and know the content is safe.

Dear Mayor Stewart and Members of Council,
1 support the proposed office development at 601 West Pender Street.

Office vacancy rates in Vancouver have reached historic lows, which puts pressure on local
businesses looking to grow and creates barrier to entry. This project is responding to the
critical need for employment space in the downtown core.

Not only is this project adding vital job space, but it is doing so in a central downtown
location near Transit, Shops and services, which will allow people to have the convenience to

use all the area has to offer without the use of a vehicle!
Please approve this project.
Sincerely,

Tessa Abetkoff, Resident

Tessa Abetkoff | Housing and Facilities Coordinator
Kiwassa Neighbourhood House

2425 Oxford St. Vancouver, BC V5K 1M7

T: 604-254-5401 ext. 251

Visit us at: Kiwassa.ca

Kiwassa grows a welcoming and inclusive community in the vibrant Hastings-Sunrise and
Grandview-Woodland neighbourhoods of East Vancouver, located on the traditional, unceded
and occupied territories of the Skwxwt7mesh (Squamish), Selilwata?/Selilwitulh (Tsleil-
Waututh), and x*mabkwayom (Musqueam) Nations
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SPEAKERS: None

1. CD-1 REZONING: 105-125 West 49th Avenue

STAFF: Tess Munro, Rezoning Planner, Rezoning Centre, Planning; Urban Design & Sustainability

Available to Answer Questions:

Theresa O’'Donnell, Deputy Director of Current Planning, Planning, Urban Design &
Sustainability -

Yan Zeng, Senior Rezoning Planner, Rezonmg Centre, Planning, Urban Design &
Sustainability

Karen Kallweit-Graham, Development Planner, Urban Design, Planning, Urban Design
& Sustainability

Rosemarie Draskovic, Senior Parking and Development Engineer, Engineering

APPLICANT: Robert Billard, Architect, Billard Architecture Inc

CORRESPONDENCE: ' ,
Distribution Date: Support : Opposed Other
May 26, 2020 0 1 0

SPEAKERS: None

1. CD-1 TEXT AMENDMENT: 650 West 41st Avenue (Oakridge Centre)

. STAFF: Helen Chan, Rezoning Planner, Rezoning Centre, Planning, Urban Design & Sustainability

Available to Answer Questions:

Theresa O’Donnell, Deputy Director of Current Planning, Planning, Urban Design &
Sustainability

Yan Zeng, Senior Rezoning Planner, Rezoning Centre, Planning, Urban Design &
Sustainability

Carl Stanford, Development Planner, Urban Design, Planning, Urban Design &
Sustainability

Darren Lee, Project Facilitator, Development Services

Michelle Vernooy, Social Planner, Homelessness Services and Affordable Housing
Programs, Arts, Culture and Community Services

Mandy Wardell, Senior Project Manager, Development and Major Projects
Rosemarie Draskovic, Senior Parking and Development Engineer, Engineering

APPLICANT: Rhiannon Mabberley, Westbank Projects

Rui Nunes, Lead Architect, Henriquez Partners Architects,

CORRESPONDENCE: None

SPEAKERS: None
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Tamarra Wong | Meeting Coordinator
Office of the City Clerk | City of Vancouver
604.871.6355
tamarra.wong@vancouver.ca
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SV
BN CITY OF : REPORT

"~ VANCOUVER
Repott Date: May 25, 2020
Contact: Margaret Wittgens
Contact No.: 604.673.8227
RTS No.: 13882
VanRIMS No.:  08-2000-20
Meeting Date: May 27, 2020
Submit comments to Council
TO: Vancouver City Council
FROM:; Lon LaClaire, General Manager Engineering Services
SUBJECT: Fees for Temporary Patios During COVID-19 Recovery
RECOMMENDATION
THAT Council approve in principle by-law amendments to temporarily waive all permit
and application fees associated with temporary expansion of patio spaces until
October 31, 2020;
FURTHER THAT the Director of Legal Services bring forward for enactment such by-law
amendments as are necessary to implement the above Recommendation.
REPORT SUMMARY

This report is a partial response to the May 12, 2020 Motion of Council regarding Flexible,
Innovative and Expedited Patio Permitting.

On May 12, 2020 Council approved a motion directing staff to advance Flexible, Innovative and
Expedited Patio Permitting to support businesses during the recovery period of COVID-19.

Staff has been working to develop plans for an initial launch on June 1, 2020 of this expedited
process. In order to ensure that the expedited process remains low barrier and flexible, staff are
recommending that application and permit fees associated with expedited temporary patios be
waived. ‘ ’

COUNCIL AUTHORITY/PREVIOUS DECISIONS
Council has the authority to allow the private use of street space pursuant to Section 289A of

the Vancouver Charter. Council has exercised that authority through the Street Vending By-law
and in particular Section 5 and Schedule A: Fees to allow for patios on public spaces.
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Fees for Temporary Patios During COVID-19 Recovery 2

CITY MANAGER'S/GENERAL MANAGER'S COMMENTS

The City Manager recommends approval of the foregoing.

REPORT

To address the May 12, 2020 Council motion regarding Flexible, Innovative and Expedited Patio
Permitting staff'has developed a process for temporary patios. The process ensures that those
patio applications that meet specified criteria may be processed in an expedited fashion.

A typical permit fee for a patio in public street right of way would range from about $450 for a
small patio to about $2800 for a large patio varying according to size and duration. Table 1
outlines typical costs for patios on street right of way.

. L Average
Patio type Application Fee v Cost/area Cost
Small Patio $382.26 (min fee)
$55.20 $462

(removable tables and
chairs)

$127.42 per additional table over 3

$62.54 outside downtown (per sq m)

$220.82 $2765

Large Patio and $88.25 downtown (per sq m)

Curbside Patio

The expedited temporary patio process will be in place effective June 1, 2020 through October
31, 2020. The June 1 launch of this expedited process will focus on patios on public space in
the curb lane, in front of the business or flanking the business, with future expansion of the
expedited patio program to other contexts such as private property.

Recommendation

Staff recommend waiving all permit and application fees associated with the expedited
temporary expansion of patio spaces until October 31, 2020.

Financial

The May 12 Motion approved in principle the prioritization of additional staff and budget
resources to support the allocation of flexible, innovated and expedited patio space, and
directed staff to seek out cost recovery opportunities where possible.

There are costs associated with staff time to process additional patio applications as well as
signage. Staff will monitor and minimize these costs which can be managed within existing

operation budgets; cost recovery of these components is therefore not recommended.

There is limited information regarding how many businesses will implement temporary patios
under the expedited program and whether those same businesses would have implemented a
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Fees for Temporary Patios During COVID-19 Recovery 3

patio if fees were in place. As a result, it is difficult to estimate the lost revenue opportunity to the
City. As mentioned above the average cost for “Permanent” Patio Permits can range from $462
for small patios to $2765 for large curbside patios.

CONCLUSION

Staff recommend waiving all permit and application fees associated with the expedited
temporary expansion of patio spaces until October 31, 2020 and will bring back necessary
bylaw amendments to implement this recommendatlon

* Kk k k%
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ANCOUVER REPORT

Report Date: May 25, 2020

Contact: Kathryn Holm
Contact No.: 604-873-7545
RTS No.: 13881

VanRIMS No.: 08-2000-20
Meeting Date: May 27, 2020
Submit comments to Council

TO: Vancouver City Council

FROM: General Manager of Development, Buildings and Licensing

SUBJECT: Enabling Temporary Expansion of Liquor Primary and Manufacturer Liquor
' Service Areas . ‘

RECOMMENDATION

A. THAT Council instruct the Chief Licence Inspector to inform the General Manager
of the Liquor and Cannabis Regulation Branch in writing that Council
pre-approves all liquor primary and manufacturer establishments in the City of
Vancouver who may apply for expanded liquor service area before October 31,
2020. :

B. THAT Council approve in principle an amendment to the Licence By-law
No. 4450 to temporarily waive the “fee for assessing and providing comments on
an application for a temporary amendment to a liquor licence requesting any
other change to a liquor licence” when the application is for an expanded service
area, untii October 31, 2020; '

FURTHER THAT the Director of Legal Services bring forward for enactment the
necessary amendments to the Licence By-law No. 4450.

REPORT SUMMARY

On May 22, 2020, the Provincial Liquor and Cannabis Regulation Branch (LCRB) announced
Policy Directive 20-13 that permits the LCRB to issue a Temporary Expanded Service Area
Authorization to food primary, liquor primary, and manufacturer licensees. LCRB will approve
temporary extensions to the service areas for existing liquor licence holders, expiring on
October 31, 2020. The increased service area will allow licensees to serve patrons while
complying with the PHO’s guidelines regarding physical distancing.
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Enabling Temporary Expansion of Liquor Primary and Manufacturer Liquor Service _ 2
Areas — RTS 13881 '

As this is an unprecedented choice for local governments and is a decision outside of our
existing scheme under the Liquor Control and Licensing Act, it is Council’'s decision to choose
which option to proceed to with. Staff recommend that Council choose option one, hewly
enabled by the Province, issuing a pre-approval for all liquor primary and manufacturer
temporary liquor service area expansions. This will enable the fastest processing of
applications, thus benefiting businesses in their recovery from financial losses due to COVID.

COUNCIL AUTHORITY/PREVIOUS DECISIONS

Section 38(3) of the Liquor Control and Licensing Act provides Council the authority to provide
comments and recommendations with respect to an application for a Provincial Liquor Primary
and Manufacturer licence, as well as amendments to existing licences.

CITY MANAGER'S/GENERAL MANAGER'S COMMENTS

The City Manager recommends approval of the foregoing.

REPORT

Background/Context

To support businesses in meeting the PHO distancing guidelines, the BC Liquor and Cannabis
Regulation Branch announced on May 22, 2020 that it will allow liquor service businesses to

temporarily expand their liquor service areas until October 31, 2020.

LCRB Options for Local Government Input

To support this directive, LCRB have implemented an expedited process for the authorization of
temporary expansions to service areas. To further expedite the application process, LCRB have
provided Local Governments with two options for expansion requests from liquor primaries and
manufacturers: '

1. Local governments may provide one pre-approval to cover all liquor primary and
manufacturer establishments within their jurisdiction who may apply for an expanded
service area. '

Considerations:

o This will enable the fastest processing of applications in your jurisdiction.

o LGs will not have an opportunity to see individual requests before they are
approved by the LCRB. '

o Applicants will be required to disclose that they have met all local government
requirements when applying.

o LGs will receive notice when the expanded service area is authorized by the

- LCRB.

o If LGs wish to use this expedited process but have specific concerns, please

contact the LCRB immediately.
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Enabling Temporary Expansion of Liquor Primary and Manufacturer Liquor Service 3
Areas— RTS 13881 ;

2. Local governments may choose to review and approve all individual requests for liquor
primary and manufacturer expansions prior to licensees submitting their applications to
the LCRB.

Considerations:

o This will increase the time required for businesses to begin operating their
expanded areas.

o LGs will have the ability to determine what information they require from
applicants seeking approval, and to withhold approval if there are coricerns.

o If LGs approve the application, they will be asked to provide written approval
directly to the applicant (email is sufficient). The applicant will be required to
include this information with their application to the LCRB.

o LGs will receive notice when an expanded service area is authorized by the
LCRB.

o This is the default process, and LGs do not need to contact LCRB if they wish to
follow this process.

Local governments who choose to review/approve all individual requests will be required to
provide written approval to each applicant (via letter or email) prior to submission, with the
Establishment name, Licence number, Establishment address, Local Government’s
confirmation of “no objection”, Permission to use publicly owned spaces, if applicable, and
Comments, if any.

These temporary authorizations:

s Will expand licensee service areas only and will not increase currently approved
person/patron capacities or occupant loads; '

o Apply to service area expansions indoors or outdoors, on private or public land;

e Do not require site inspections prior to approval, though are subject to compliance
checks by provincial inspectors;

¢ Remain subject to all PHO orders regarding occupancy loads, physical distancing and
the permissible number of people at a mass gathering; and

e Are accepted online, and processed without a fee.

Expansions of liquor service areas in licensed restaurants (Food Primary liquor licences) do not
generally require input from local government. The LCRB will continue to process food primary
requests for expanded service areas without requiring local government approval. Food primary
licensees are responsible for following all local by-laws and for obtaining any permits as
required by their local government. City staff will receive notice when an expanded food primary
liquor service area is approved by the LCRB.

Strategic Analysis

Options Assessment: Benefits and Risks

Option 1: Pre-approval for all LP and Manufacturer temp expansions

Under this option, the City provides one pre-approval for all liquor primary and manufacturer
establishments within its jurisdiction who may apply for an expanded service area. Applicants
will self-declare to the Province that they meet all local by-laws and regulations. City staff will
receive notice when the expanded service area is authorized by the LCRB.
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This option differs from current City practice which is based on a review process leading to a
recommendation to the Province. In this option, the City foregoes its process to review and
provide input on applications.

Benefits
¢ Enables the fastest processing of applications
e Encourages a positive applicant experience
e Supports businesses in expanding their footprint to enable post-COVID recovery

Risks

« The applicant may not know if they are compliant with all local by-laws and
regulations, or may choose not to be, resulting in expanded service areas that do not
comply with fire or building code requirements, or safe access/egress

e City loses ability to comment on operators with a history of non-compliance with
City’s by-laws (i.e. Noise)

« Uncertainty by applicants in making the self-declaration of compliance may actually
increase ad-hoc enquiries to the City, slowing down the application process.

Licence Fees to Amend Temporary Service Areas

The City currently charges a $99.00 fee (Licence By-law 4450, Schedule B) for the assessment
of temporary amendments to liquor service areas. With this option, as staff are no longer
undertaking application reviews, staff recommend a temporary waiver of the fee.

Option 2: Default Process (status quo) ‘

Under this option, the City follows its standard process of reviewing and approving all individual
requests for liquor primary and manufacturer expansions prior to licensees submitting their
applications to the LCRB. City staff will receive notice when an expanded service area is
authorized by the LCRB..

Benefits
o Staff and applicants follow existing process, minimizing confusion and adhoc
inquires.
e Staff retain authority to withhold approval for known problem operators, and where
there are community impact concerns

Risks
¢ Reviewing individual applloatlons and issuing approvals will be time oonsumlng and
delay the time for businesses to operate in expanded areas

Recommendation

Staff recommend issuing one pre-approval to cover all liquor primary and manufacturer
establishments who may apply for an expanded service area. Applicants will self-declare

. compliance with all local by-laws and regulations. This recommendation has been reviewed
and supported by VPD, VFRS, Engineering, Buildings and Development Services.

This option will expedite the application process for businesses and align with the City's goal to.
support local businesses in their COVID-19 recovery efforts. Staff will develop tools to assist
businesses in completing their self-declaration requirement for the LCRB that they have met
City bylaws and regulations.
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Implementation

The City will continue to play an important role in implementation with respect to responding to
inquiries from licence holders and enforcement. Staff are anticipating a high number of inquiries
from licence holders to confirm if they are compliant with all local by-laws and regulations. The
precise complement of local by-laws and regulations that apply will depend on scenarios,
including whether:
e The expansion of seating is on public land (e.g. sidewalks or streets) and can be
processed as a simple patio permit by repurposing road and parking spaces, or
s The expansion is on private land (indoor or outdoor) such as unused interior space,
existing business frontage and temporary conversion of parking spaces, requiring
further Zoning and/or Building review.

Staff are developing a streamlined application process for operators seeking to expand patio
space, on public and private land. The liquor service area expansion process will be embedded
knowing that many establishments seeking patios will also be seeking expanded liquor service
areas. Staff will develop supporting tools and checklists to guide applicants in making their self-
declaration of compliance. This will include guidance on whether the operator may need to
meet requirements related to building code, fire and life safety, and zoning, among others.

Enforcement responsibilities will be shared between the Province and the City, depending on
the issue. The LCRB inspectors will continue to hold responsibility for enforcement to their
liquor licence, including the revised new service areas and occupancy/capacity. The City will
continue to enforce business licence related matters, including noise and hours of operation
requirements. The City would retain the ability to use the Business licence as a mechanism to
address non-compliance with local by-laws and regulations. In addition, the City can revoke
patio permits for non-compliance with permit conditions.

Implications/Related Issues/Risk
Financial

There is limited information regarding how many licence holders will pursue the option to -
expand liquor service areas. As a result, it is difficult to estimate the lost revenue to the City.
The 2020 fee to evaluate temporary amendments to liquor service areas is $99. With
approximately 240 liquor primary establishments and 15 eligible manufacturers in Vancouver, if
all establishments applied there would be an approximate revenue loss of $25,000.

CONCLUSION

The Provincial Liquor and Cannabis Regulation Branch (LLCRB) has enabled an expedited

approach to issue Temporary Expanded Service Area Authorizations to food primary, liquor

primary, and manufacturer licensees, expiring on October 31, 2020. Staff recommend that

Council approve a resolution to enable a one-time approval of all liquor primary and
“manufacturer applications for temporary expansions to liquor service areas.

* k %k *k x
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