














Stanley Park Road Reallocation & Reopening Strategy

BACKGROUND & PRELIMINARY OPTIONS
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OUTLINE

e Overview of current situation

e Summary of key considerations moving forward

e Stakeholder status update

e Components (shared lanes vs dedicated lanes, shuttle service, ranger checkpoints, signage etc)
 Initial Options (including benefits/constraints, cost implications and tfradeoffs)
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OVERVIEW OF CURRENT SITUATION


















PUBLIC SENTIMENT

- emaills

- letters

- social media

- article comments

Those who want to keep Stanley Park Car Free

Inventory of Public Sentiment
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SUMMARY OF KEY CONSIDERATIONS



SUMMARY OF KEY CONSIDERATIONS
e Safety

e Cost implications (Ranger time, operational costs, etc)
e Stakeholder Timing & Phasing (see next slide)
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STAKEHOLDER ENAGEMENT & PHASING



STAKEHOLDER ENGAGEMENT
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KEY COMPONENTS



KEY COMPONENTS

e Shuttle service (update on latest info)
e Laned approach vs full road approach
e Stakeholder Timing & Phasing (see next slide)
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OPTIONS

City of Vancouver - FOI 2020-420 - Page 290 of 2377







































































































































HUB Cycling members are continuing to enjoy more space in Stanley Park for cycling and walking and we have a few
thoughts on the Stanley Park street reallocation initiative for your consideration:

e |f there is any opportunity to safely have both people cycling and walking on the seawall again (possibly
weekdays when the numbers are down?) that would be very valuable for the many novice, older and child
cyclists who can’t manage some of the hills on the roads

PB Response: We have collected initial data indicating that over 25% more people are now using the park.
Because of this increase in park use, we aren’t currently able to safely allow bikes on the seawall while
maintaining physical distancing measures. In addition, allowing bikes anly is not possible to enforce effectively
with our current resources and would likely cause logistical issues related to switching the bike traffic flow on and
off the seawall.

 Increased signage, especially at all possible entry points, would greatly increase safety and could be used to, for
example: warn re possible motor vehicle interaction, indicate need for slower speeds or if the route is 2 way or 1
way etc

PB Response: We have added additional signs at the entry points indicating recommended speed for vehicles and
share the road signs (primarily where bikes are directed onto the road). We will discuss with our traffic
management team and look into adding more 1-way signs throughout the park. A challenge we have
experienced with temporary signage is that people are removing or relocating the signs. We are working to stay
on top of this but it does pose a challenge.

e The BC Provincial Active Transportation Design Guide recommends against using any roadway obstacles such as
gates and chicanes (the road blocks on the downhill on Park Dr after Prospect Point); they are actually more
harmful than positive as they become a crash hazard.

« The chicanes were installed to encourage slower cycling on the roads. Perhaps other methods can be initiated,
including big “SLOW” and “slower cyclists to the right” messages painted on the pavement on the hill, “park
champion” communications, possible enforcement, etc..

PB Response: According to Park Board Rangers and Vancouver Palice, there have been no reported incidents
since the barriers were installed on the Prospect Point descent on Saturday, April 11. The barriers are currently
successfully working to slow cyclists down safely , and we will touch base with COV engineering to determine if
other speed reduction methods may be appropriate. There were a number of accidents documented on Prospect
Pt Hill prior to these barriers being installed on April 11, mainly related to speed.

* HUB Cycling will be pushing safe cycling messages through our social media channels as well
Excellent, thank youl

* We have heard requests both for and against allowing 2 way cycling on all park roads. Some people argue that 2
way cycling would likely create a setting where people would slow down and it would help for less able cyclists
who decide they need to turn around. Clearly if it were to be bi-directional, there would need to be signage to that
effect.

PB Response: As the Stanley Park Drive network is set up as one-way, it would require significant review and
rewarking of all access points to move te a two-way system. Unfortunately, we da not have the capacity or
resources to do this at this time, however we value this feedback and will be exploring options. To try and
accommodate all levels of cyclists, we have installed signage at the base of Pipeline Road to allow cars and bikes
to exit the park if they prefer to not do the entire park loop, or if they are physically unable to cycle up the hill to
Prospect Point.

¢ Please ensure that Pipeline Rd is kept open as a return route for both motor vehicles and people cycling. It was
blocked completely for work crews recently.

PB Response: Pipeline road remains open for both vehicles and cyclists. Signage was installed at the intersection
of Pipeline Road and Stanley Park Drive ta allow an easier way out of the park for cyclists choosing not to bike up
the steep hilfl to Prospect Point.

lan Stewart, MSc, MBCSLA | Manager of Park Development
My pronoun is: he, him

Vancouver Park Board | 2099 Beach Avenue
t. 604.356.0470
ww w
BOARD OF PARKS n [facebook.com] u [twitter.com] ! [instagram.com]
AND RECREATION I am grateful to live and work on the unceded, ancestral territories of

the Musqueam, Squamish and TslgicINeututh Natigns,», 450 _page 335 of 2377





















Stanley Park
Road Reallocation Strategy

Interim Traffic
Management Plan

SLT Update
June 3, 2020
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Planning for Now and The Future
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OUTLINE FOR TODAY

e THE BACKGROUND
e Stakeholder Access
 Cycling Data
 Rationale for a Temporary Plan
e THE PLAN
* Interim Traffic Management Plan (Vehicles & Bikes)
* Impacts to Parking
 Seawall Reopening (Establishing an Easier Route)
e THE DETAILS
* Laning Concepts — Barriers & Options
e Timing & Phasing
e Cost Implications
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STAKEHOLDER REOPENING

JUNE

Prospect Point Cafe ¢

Second Beach Concession
Teahouse ()

Vancouver Aquarium (Ticketed) ﬁ
Lumbermans Arch

Third Beach Concession

Stanley Park Tennis Club

Royal Vancouver Yacht Club
Stanley Park Brewing {m

L.
2.
3.
4.
S.
6.
7.
8.
7

JULY
10. Railway Cafe Concession
11. Legends of the Moon
Brockton Oval
. Stanley Park Ecological Society
. Stanley Park Rowing Club
. Stanley Park Pavillion
. Stanley Park Lawn Bowling Club
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RATIONALE FOR A TEMPORARY PLAN

@

@

O

PHSYICAL
DISTANCING

RECENT BOARD
MOTION

O

PUBLIC
SENTIMENT

2/3 of
messages
positive

FUTURE PLANNING
(PILOTS ARE THE
BEST WAY TO “TEST
THE SYSTEM”)

O

COLLABORATE
WITH
STAKEHOLDERS

BEACH AVENUE
CLOSURES
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CAUSEWAY CLOSURES

- MOTI confirmed closures can take
place for summer
- helps reduce traffic in Park
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INTERIM TRAFFIC MANAGEMENT
CONCEPT PLAN

JULY & AUGUST
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IMPACTS TO PARKING

Total Parking Spaces Retained: 1,674

68% of Parking Open
32% of Parking Area Reallocated

* Less Parking Revenue — 32% (for
2 months) - $1.4 million

24









OPTION - FULL LANED EXTENSION



IMPACTS TO PARKING

Total Parking Spaces Retained: 1,748

73% of Parking Open
27% of Parking Area Reallocated




INTERIM TRAFFIC MANAGEMENT PLAN



BLOW UP AREA “A”| PROSPECT POINT

Prospect point
café & restaurant

parking kiosk (solar)

NN 5 L

T, T 2 | Detailed plan being
F. L | | d developed for
o N deliveries and tour

buses
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BLOW UP AREA “B”| TEAHOUSE & THIRD BEACH
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Georgia
Street or
Roundabout

Coal Harbour) T —

Decision Point Bhae - RS  Stanley Park B
(English Bay or A X 2| Brewing
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Roads
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Angled Parking
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LANE BARRIER IDEAS

S 55555

e T e TR T TP E T PP T PR PETERPEPERPETEREPERTERENY) =

[E)I\\//I\E’CFJEF:\IASYNG CONCRETE BARRIER BEACH LOGS WATER FILLED PLANTER DIVIDERS
$210/month to rent : PARRIERS $1,000 EA
$80 EA $240 EA to own Installation costs $410/month ’
(rent)

Examples of concrete barriers used for greenways and painted to create character
(some could be painted as a community project - healing from COVID or during a potential car free day this summer)
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LANE BARRIER IDEAS

“THE GATEWAY”
PLANTERS

Propssct Q: ( \
Pomnt OPPORUTNITY TO MIX
IT UP & CREATE
TEMPORARY
CHARACTER AREAS!
\_ _/
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o
Third
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Paint
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LANE BARRIER IDEAS

“BREEZE BY THE SEASIDE"
CONES

“THE GATEWAY”
PLANTERS

OPPORUTNITY TO MIX
IT UP & CREATE
TEMPORARY
CHARACTER AREAS!

>

v




LANE BARRIER IDEAS

“THE FORREST EXPERIENCE"
CONCRETE BARRIERS

“BREEZE BY THE SEASIDE"
CONES

“THE GATEWAY”"
PLANTERS

=g
Propssct &~ (

ot ~ OPPORUTN]TY TO MIX
IT UP & CREATE
TEMPORARY

CHARACTER AREAS!

Sihxi7ich

ARYRRY

Brockion
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LANE BARRIER IDEAS

“BEACHSIDE”
LOGS

“FOREST EXPERIENCE”
CONCRETE BARRIERS

“BREEZE BY THE SEASIDE"
CONES

“THE GATEWAY”
PLANTERS

OPPORUTNITY TO MIX
IT UP & CREATE
TEMPORARY
CHARACTER AREAS!

~N

y
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/CURRENT PEDESTRIAN \
POTENTIAL FOR SEAWALL OPENING _comn / COUNTS UNDERWAY
P f ” 4 TO DETERMINE IF
LEGEND 5 N

SEGMENT OF SEAWALL
CAN REOPEN FOR
SEAWALL ENTRY POINT by P
e VEHICLES ONLY (Road Bikes Allowed) J & ~J -’ \ EASIER™ ROUTE j
& o
P .'
LOCAL TRAFFIC & CYCLISTS ONLY (Shared Road) f 4
P .
[ y ¥
= =m=ma CYCLISTS ONLY (Road Closed to Vehicles) P :
@ a= @ ALTERNATIVE CYCLING ROUTES , .'
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ALTERNATIVE ROUTE - FOREST / COLOURFUL SIGNAGE
CAN HELP GUIDE

LEGEND

e \VEHICLES ONLY (Road Bikes Allowed)

LOCAL TRAFFIC & CYCLISTS ONLY (Shared Road)

= =ma CYCLISTS ONLY (Road Closed to Vehicles)

emmmm SEPERATED LANES (Leff - Vehicles | Right - Bikes)

FOREST EXIT POINT

i A

TEMPORARY AND

PEOPLE THROUGH AN
EASIER ROUTE

\_ .

FOREST EXIT POINT

\ L]
N A
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NEXT STEPS

* Prospect Point and Teahouse
* Flush out ideas for temporary public realm “innovations”
 Work with businesses initial sharing of ideas and concepts
 Work out traffic management details further

* Ongoing meetings with all departments

* Pedestrian counts (Friday) on seawall to assess physical distancing

e |dentify Funding & Explore Granting Opportunities

* Full traffic management plan

* Installation Phasing plan

Start plan for potential “car free” day
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VANCOUVER BOARD OF PARKS AND RECREATION

Stanley Park Road Closure Program | OUTLINE OF OPERATIONS

Purpose: To reduce the amount of people coming to the park and enable people to better
physically distance along the seawall, by providing more space for cyclists and pedestrians

Closures: Road closures in Stanley Park include Stanley Park Drive, and all access roads and
parking lots connected to it. The following roads will remain open to all traffic:
e The causeway (HWY 99)
The Georgia street exit (northbound toward the roundabout)
Park Lane
West End Neighborhood streets
South Lagoon Drive and a small segment of Stanley Park Drive near the Stanley Park
Brewery will be open to local traffic only

Some exceptions will be made for Emergency Services, Government Agencies,
Operations and Park tenants (and their contractors and delivery trucks). Checkpoint
Staff to ensure that all drivers entering the park:

1. Put on hazard lights (or flashers)

2. Maintain a speed no greater than 15km per hour (max)

3. Yield to, and look out for, cyclists - Stanley Park Drive is now dedicated for
cyclists to enable social distancing

4. Stay to the left hand side of Stanley Park Drive

5. Obey all existing and temporary traffic symbols and signage

Updated: Thursday, April 9, 2020 Page | 1
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VANCOUVER BOARD OF PARKS AND RECREATION

Stakeholder Dashboard Passes will be 8.5 x 11 and look like this:

Passes have been sent to stakeholders (on April 7) as per the list above on page 2. If
you notice any suspicious passes, please let Tim Collins know -
tim.collins@vancouver.ca

Official Vehicles can be identified with logos and/or identification. The following have
unrestricted access:

Emergency Services (Fire, Rescue, VPD)

Park Board Operations

EasyPark

HMCS Discovery

Stanley Park Police Mounted Squad

MOBI Bike Share

MODO

Translink (including #19 Stanley Park Bus)
Metro Vancouver

Musqueam, Squamish and Tsleil-Waututh Staff

Updated: Thursday, April 9, 2020 Page | 3
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STANLEY PARK ROAD CLOSURES ot i s DRAFT FOR DISCUSSION
DURING COVID-19 RESPONSE |

VEHICLE ACCESS A e R

I
’ ’ [~ e\ BURRARD INLET

PIPELINE ROAD PERMITTED ACCESS:

PB Ops Staff

VPD

AAA Horse & Carriage

Translink (19 Bus Service)

. SP Pavillion Staff

Stanley Park Ecological Society
Prospect Point Staff

Prospect Point Field House Caretaker
Teahouse Staff

1.
2.
3.
4,
5

6.
Z.
8.
-

PARK DRIVE PERMITTED ACCESS:

> N 10. Rowing Club Staff
4) NN 2T 11. Yacht Club Staff
NG ' 12. DND Staff
b 13. Brockton Pavillion Staff

W < s\ 14. Aquarium (Staff & Deliveries)

" ,’ Final turn- RANGER \
A around point  \ CHECK POINT LN\
- for vehicles 3 PHYSICAL BARRIER .

g AT NB LANE n\'* .

) 5,6 '
i ’ !
| ] )
l VPD CHECKPOINT# / TN
(for 1st weekend)__._. ~ R

hd

(4. S/ ‘\ l' 12

N~ /)

T m— ROADS OPEN TO ALL
TRAFFIC

/GATE

S .
-
= i

PHYSICAL BARRIER ATBOTH  \'s #
LANES FORCING TENANT |\ \!
VEHICLES TO TAKE NORTH | /# %
LAGOON DRIVES & ¢

B e ROADS OPEN TO SERVICE VEHICLES
AND TENANTS ONLY (BLUE ZONE)
ROADS OPEN TO SERVICE VEHICLES

: AND TENANTS ONLY (RED ZONE)

1
1
. IN BOTH LANES
1
[ |
|

o PHYSICAL BARRIER

WEST END ROADS
OPEN
s ¥ (NO CHANGE)

/' GATE CLOSURES

*
K

PHYSICAL BARRIER AT NB . RANGER CHECK POINT

LANE + DETOUR FOR:y each ™\ g
CYCLISTS TO VEER BACK ™ %N

UPDATED: April 3, 2020 - ONTO SEAWALL N\
eh:"_;__ |

VPD CHECKPOINT
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