


Stanley Park Road Closure Program | OUTLINE OF OPERATIONS

Purpose: To reduce the amount of people coming to the park and enable people to better
physically distance along the seawall, by providing more space for cyclists and pedestrians

Closures: Road closures in Stanley Park include Stanley Park Drive, and all access roads and
parking lots connected to it. The following roads will remain open to all traffic:
e The causeway (HWY 99)
The Georgia street exit (northbound toward the roundabout)
Park Lane
West End Neighborhood streets
South Lagoon Drive and a small segment of Park Lane near the Stanley Park Brewery
will be open to local traffic only

Some exceptions will be made for Emergency Services, Government Agencies,
Operations and Park tenants (and their contractors and delivery trucks). Checkpoint
Staff to ensure that all drivers entering the park:

1. Maintain a speed of 15km per hour (max)
. Put on hazard lights (or flashers)
3. Yield to and look out for cyclists - Stanley Park Drive is now dedicated for
cyclists and pedestrians to enable social distancing
Stay to the left hand side of Stanley Park Drive to pass
Obey all existing and temporary traffic symbols and signage

e
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7. There were a few instances that Rangers observed over by prospect point area, where
families with little ones were struggling to get up the hill. RECOMMENDED FIX: need
signage at the base or near the base of the hill warning people of steep hill. We may
also want to consider providing a detour for “easier route” back to the seawall just for
that segment.

Warning Sign:
Caution Steep
Slope Ahead

AN\

8. Many people are parking at the angled parking and using the tennis courts. Meanwhile,
park users with mobility needs have lost their wheelchair accessible parking.
RECOMMENDED FIX: to alleviate the demand on parking, and deter tennis users,
recommend making the angled parking by the tennis courts wheelchair accessible
spots only designated for those coming in to use the parks (note: designated spots on
edge of Stanley Park were recommended by our Accessibility specialist in the
Planning, Policy and Environment team instead of permitting full vehicle access (for
obvious safety reasons including limiting vehicles in the park)

9. Not all Rangers were familiar with the “pass system” (which defines what Stakeholder
gets into which zone). RECOMMENDED FIX: Uultsje and Guy - please ensure the
Rangers and security staff get this Outline of Operations during the learning curve
(see attached). If you need printed copies, | can deliver those to the checkpoints if
needed.
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VANCOUVER BOARD OF PARKS AND RECREATION

Stanley Park Road Closure Program | OUTLINE OF OPERATIONS

Purpose: To reduce the amount of people coming to the park and enable people to better
physically distance along the seawall, by providing more space for cyclists and pedestrians

Closures: Road closures in Stanley Park include Stanley Park Drive, and all access roads and
parking lots connected to it. The following roads will remain open to all traffic:
e The causeway (HWY 99)
The Georgia street exit (northbound toward the roundabout)
Park Lane
West End Neighborhood streets
South Lagoon Drive and a small segment of Stanley Park Drive near the Stanley Park
Brewery will be open to local traffic only

Some exceptions will be made for Emergency Services, Government Agencies,
Operations and Park tenants (and their contractors and delivery trucks). Checkpoint
Staff to ensure that all drivers entering the park:

1. Put on hazard lights (or flashers)

2. Maintain a speed no greater than 15km per hour (max)

3. Yield to, and look out for, cyclists - Stanley Park Drive is now dedicated for
cyclists to enable social distancing

4. Stay to the left hand side of Stanley Park Drive

5. Obey all existing and temporary traffic symbols and signage
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VANCOUVER BOARD OF PARKS AND RECREATION

Stakeholder Dashboard Passes will be 8.5 x 11 and look like this:

Passes have been sent to stakeholders (on April 7) as per the list above on page 2. If
you notice any suspicious passes, please let Tim Collins know -
tim.collins@vancouver.ca

Official Vehicles can be identified with logos and/or identification. The following have
unrestricted access:

Emergency Services (Fire, Rescue, VPD)

Park Board Operations

EasyPark

HMCS Discovery

Stanley Park Police Mounted Squad

MOBI Bike Share

MODO

Translink (including #19 Stanley Park Bus)
Metro Vancouver

Musqueam, Squamish and Tsleil-Waututh Staff
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VANCOUVER BOARD OF PARKS AND RECREATION

Stanley Park Road Closure Program | OUTLINE OF OPERATIONS

Purpose: To reduce the amount of people coming to the park and enable people to better
physically distance along the seawall, by providing more space for cyclists and pedestrians

Closures: Road closures in Stanley Park include Stanley Park Drive, and all access roads and
parking lots connected to it. The following roads will remain open to all traffic:
e The causeway (HWY 99)
The Georgia street exit (northbound toward the roundabout)
Park Lane
West End Neighborhood streets
South Lagoon Drive and a small segment of Stanley Park Drive near the Stanley Park
Brewery will be open to local traffic only

Some exceptions will be made for Emergency Services, Government Agencies,
Operations and Park tenants (and their contractors and delivery trucks). Checkpoint
Staff to ensure that all drivers entering the park:

1. Put on hazard lights (or flashers)

2. Maintain a speed no greater than 15km per hour (max)

3. Yield to, and look out for, cyclists - Stanley Park Drive is now dedicated for
cyclists to enable social distancing

4. Stay to the left hand side of Stanley Park Drive

5. Obey all existing and temporary traffic symbols and signage
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VANCOUVER BOARD OF PARKS AND RECREATION

Stakeholder Dashboard Passes will be 8.5 x 11 and look like this:

Passes have been sent to stakeholders (on April 7) as per the list above on page 2. If
you notice any suspicious passes, please let Tim Collins know -
tim.collins@vancouver.ca

Official Vehicles can be identified with logos and/or identification. The following have
unrestricted access:

Emergency Services (Fire, Rescue, VPD)

Park Board Operations

EasyPark

HMCS Discovery

Stanley Park Police Mounted Squad

MOBI Bike Share

MODO

Translink (including #19 Stanley Park Bus)
Metro Vancouver

Musqueam, Squamish and Tsleil-Waututh Staff
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Action Items/Coordination required
TRAFFIC MANAGEMENT PLANNING

1. Causeway off-ramps:

e need coordination with MoTI & Miller Capilano

2. Georgia St. entrance

e Hard stop just after the bus loop.

e Train parking lot reserved for partner use

o Keep Pipeline open for #19 bus

3. Beach Ave. entrance

e Park Lane will remain open w/ barrier at Lagoon Dr.

Action Items — Traffic Management

1. Coordinate with MOTI

Dane

2. Coordinate with COV Engineering for Traffic Plan review Dane

(Sherwood Plant)
3. Finalize barrier locations & TMP

4. Signage (who can access)

COMMERCIAL OPERATIONS
4. 4 KEY STAKEHOLDERS REQUIRING ACCESS:

e Aquarium

Dane

Tim, Emily, Godfey

= staff (volunteers and full time) will need continued access (anticipate 30-

40)

= parking is required (use train yard parking?)

= deliveries will also have to continue (likely need access to Avison Way)

e RVYC — control access to private parking lot. Will need clear signage at parking

lot.

e Vancouver Rowing Club — control access to private parking lot. Will need clear

signage at parking lot.
e SPES
Action Items — Commercial Operations
1. Confirm stakeholders that need access

2. Notify stakeholders of closure. Explain what & how

3. Focused message on 4 key stakeholders
4. Get defined delivery route from Aquarium

5. AAA Horse & Carriage

Tim, Emily

Tim & Godfrey — 24 hrs. ahead of
media release.

Tim & Godfrey
Tim

Tim to Sev. Susan to notify Gerry
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6.

Metro Vancouver (Cap 5)

Communications

Action Items — Communications — GODFREY

1.
2.
3.

4,

Messaging to the public, cycling groups

Godfrey w/ Alex Man-Bourdon

Comms component needs to include coordination with traffic stations

Communicating this to major navigation systems (Waze and Google) would also cut down
on the clueless drivers who may be coming into the park.

Ensure communication on the Georgia St. side reinforces that Lions Gate Bridge access is

closed. Share a web map?

Operation & Implementation (Guy, lan F. & Ali)

Cyclists:

e Bikes will be re-routed to Stanley Park Drive. Determine where re-routing will start and

how it will be enforced.

e Detours for bikes through the park and up/down from Prospect Point have been
problematic in the past and can create hazards for cyclists. Need to be clear about the

hazards to inexperienced riders through signage.

Vehicles

e The barricades need to be staff 24/7 since activities in the park do not stop during the
night. Howard thinks SecuriGuard is better positioned to deliver this than the rangers

who are already spread too thin.

O Portable washrooms need to be provided for the duration. They need to be

lockable.

Action Items — Implementation

1.

Barricades and blocks for permanent blockage are
available and can be deployed by structures shop
Determine plan to re-route cyclists onto Stanley Park
Dr.

Develop signage to notify cyclists (to be installed on
bike route prior to entering Stanley Park)
Communications plan for cyclists

Electronic Signs along Georgia/Causeway/Lions Gate
Bridge

Closure Signage

Create passes for stakeholder access — stakeholders to
apply for a pass.
Create passes for contractors, deliveries
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Guy & lan Foster
Amy
Amy & Godfrey

Amy & Godfrey

Dane w/ support from Sherwood
Plant (COV Engineering)

Dane to develop a sign plan
(where are they and how many
are needed?)

Godfrey to develop physical signs
Ali, Emily, Tim

Ali



Security & Rangers

e Using SecuriGuard (or any other security firm) may not be an option since there is a
traffic management component involved (worksafe regulations).

0 This should be coordinated using a traffic management company and based on

very clear guidelines on who/what requires access — TRAFFIC CONTROL LIKELY
NOT NEEDED.

0 VPD support would be useful initially and at least on the first weekend, since
some people feel barricades are suggestions — SUSAN CONFIRMED VPD LARGE
PRESENCE FIRST WEEKEND. LIGHT MONITORING AFTERWARDS.

e Howard has a concern about rise in overnight camping and possibly crime in the park
due to reduced traffic.

0 May be possible for VPD to continue to do their patrol.

0 There is some road racing that happens at night in the park. The barricades need
to be patrolled 24/7.

Action Items — Security

1. Retain SecuriGuard — Guy to discuss with Uultsje to determine if we Guy
could use PB rangers or if SecuriGuard is preferred

2. VPD available to monitor the round-about from April 8-13 Susan
3. VPD can put park on a ‘SA’ (Special Attention) for night patrol Susan
4. Confirm whether park can close at 11 instead of 24/7 security Guy
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STANLEY PARK SEAWALL CLOSURES
DURING COVID-19 RESPONSE

VEHICLE ACCESS

'
> 4
C 4
,’
/J 8
V4
> 4
”
' 4
s’
y 4
' 4
|
/
{
|
f
|
=0
il
S |
i
i
I
J
J
- P 4
- R
[ 4
N &
) ¥ 4
(b
1
| “
B
NN
N L
N
~
' N
. .r-**'.-;._-;-—':.‘ ~J .’. - e o
~ -
PHYSICAL BARRIER AT BOTH \\
LANES FORCING TENANT “
VEHICLES TO TAKE NORTH _.--_-:"":: | “"-\‘
LAGOON DRIVES &y :
i
i
I
|
|
i
P
\ il
\ '+ Y

o

PHYSICAL BARRIER AT NB .

LANE + DETOUR FOR.y beact:
CYCLISTS TO VEER BACK
ONTO SEAWALL

7
~ o
2
¥ s
) 1\
’ O R BURRARD INLET
/ \ ;
CLOSE /" ,’ \ \
GATES i D \ A\
B
\ ! \
\ 7 \‘
CLOSE I\
GATES |
¢ TN
"W s'\
W - W\
i & %\
)
\ L\
\ |\
] \ |
| e
Final turn- RANGER
around point -\ CHECK POINT
for vehicles 3 PHYSICAL BARRIER
g AT NB LANE
2 < 4 14‘.~ :
1 o L 2
I 56 ]
i ' ’
! ]
! VPD CHECKPOINTZ
2 l (for 1st weekend}l -
AT N . &7\
y /GATE N,
| 11
PHYSICARBARRIER _—— -
IN BOTH LANES
WEST END ROADS
OPEN
¥ (NO CHANGE)
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PIPELINE ROAD PERMITTED ACCESS:

PB Ops Staff

VPD
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Translink (19 Bus Service)

SP Pavillion Staff
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