CITY CLERK'S DEPARTMENT
Access to Information & Privacy

File No.: 04-1000-20-2020-513

January 18, 2021

s.22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

I am responding to your request of September 22, 2020 for:

Regarding the funds expended by City of Vancouver to Hub Cycling for the
following years: 2019: $141,209; 2018: $98,070; 2017: $43,785, the funding
applications and approvals, invoices and proof of payment.

All responsive records are located in an ftp. Some information in the records has been severed,
(blacked out), under s.21(1) of the Act. You can read or download this section here:
http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,
info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2020-513); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

Yours truly,

[Signature on file]

Barbara J. Van Fraassen, BA
Director, Access to Information & Privacy

Barbara.vanfraassen@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419



*If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Or you can call the FOI Case Manager at 604.871.6584.
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CITY OF VANCOUVER

FOI 2020 - 513

Funds Expended by City of Vancouver to Hub Cycling for the years 2017 - 2019

Note: Statement of Financial Information is compiled based on year that item is paid

For 2017
Invoice Date Reference Amount EFT Payment Date
2017/01/05 RTS11745 16DEDC14 22,500.00 2017/01/06
2016/08/16 16-095 4,000.00 2017/03/29
2017/06/07 17-65 9,500.00 2017/06/16
2017/06/01 17-62 11,640.00 2017/07/05
2017/07/12 17-80 2,500.00 2017/08/02
2017/08/14 17-83 30,000.00 2017/08/30
2017/10/04 17-95 4,145.00 2017/11/03
2017/11/03 17-101 4,500.00 2017/11/22
Total 88,785.00
Reported in SOFI
Vendor Invoices 43,785.00
Grants 45,000.00
Total 88,785.00
For 2018
Invoice Date Reference Amount EFT Payment Date
2018/01/09 RTS11745 16DEC14 22,500.00 2018/01/12
2017/12/14 17-115 31,332.71 2018/01/12
2018/03/14 2018-15 2,500.00 2018/03/28
2018/05/10 2018-42 15,000.00 2018/06/15
2018/05/24 2018-49 2,241.75 2018/07/13
2018/06/21 2018-60 13,925.00 2018/07/25

Included in same EFT run on January 12, 2018
Included in same EFT run on January 12, 2018
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2018/07/23 2018-71 9,500.00 2018/09/14
2018/09/13 2018-81 1,071.00 2018/09/21

98,070.46

Reported in SOFI
Vendor Invoices 98,070.46
For 2019
Invoice Date Reference Amount EFT Payment Date

2018/12/20 18-110 43,881.79 2019/01/11
2018/11/05 18-104 20,025.00 2019/01/18
2018/12/06 18-116 4,500.00 2019/01/18
2018/12/10 18-119 1,000.00 2019/01/18
2019/05/29 2019-36 367.5 2019/06/21
2019/06/06 2019-44 9,500.00 2019/06/21
2019/06/26 2019-57 3,500.00 2019/07/19
2019/06/12 2019-49 20,769.00 2019/08/09
2019/06/20 2019-51 20,850.00 2019/08/09
2019/07/26 2019-62 12,315.98 2019/08/09
2019/10/29 2019-75 4,500.00 2019/11/15

141,209.27

Vendor Invoices

Reported in SOFI
141,209.27

Included in same EFT run on January 18, 2019
Included in same EFT run on January 18, 2019
Included in same EFT run on January 18, 2019
Included in same EFT run on June 21, 2019
Included in same EFT run on June 21, 2019

Included in same EFT run on August 9, 2019
Included in same EFT run on August 9, 2019
Included in same EFT run on August 9, 2019
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CITY OF VANCOUVER

FOI 2020 - 513

Funds Expended by City of Vancouver to Hub Cycling for the years 2017 - 2019

Note: Statement of Financial Information is compiled based on year that item is paid

For 2017
Invoice Date Reference Amount EFT Payment Date
1/5/2017 RTS11745 16DEDC14 22,500.00 2017/01/06
2016/08/16 16-095 4,000.00 2017/03/29
2017/06/07 17-65 9,500.00 2017/06/16
2017/06/01 17-62 11,640.00 2017/07/05
2017/07/12 17-80 2,500.00 2017/08/02
2017/08/14 17-83 30,000.00 2017/08/30
2017/10/04 17-95 4,145.00 2017/11/03
2017/11/03 17-101 4,500.00 2017/11/22
Total 88,785.00
Reported in SOFI
Vendor Invoices 43,785.00
Grants 45,000.00
Total 88,785.00
For 2018
Invoice Date Reference Amount EFT Payment Date
2018/01/09 RTS11745 16DEC14 22,500.00 2018/01/12
2017/12/14 17-115 31,332.71 2018/01/12
2018/03/14 2018-15 2,500.00 2018/03/28
2018/05/10 2018-42 15,000.00 2018/06/15
2018/05/24 2018-49 2,241.75 2018/07/13
2018/06/21 2018-60 13,925.00 2018/07/25
2018/07/23 2018-71 9,500.00 2018/09/14
2018/09/13 2018-81 1,071.00 2018/09/21
98,070.46
Reported in SOFI
Vendor Invoices 98,070.46
For 2019
Invoice Date Reference Amount EFT Payment Date
2018/12/20 18-110 43,881.79 2019/01/11
2018/11/05 18-104 20,025.00 2019/01/18
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Sustainability Group
Planning, Urban Design & Sustainability

December 22, 2016

Ms. Alyshia Burack, Bike Education Program Manager
HUB Cycling

1-828 W 8th Ave, Vancouver BC

V5Z 1E2

Dear Alyshia:
RE: 2016 Greenest City Fund Grant Allocations
PLEASE READ AND KEEP THIS DOCUMENT FOR YOUR RECORDS

We are pleased to inform you that on December 14, 2016 Vancouver City Council approved a
Greenest City Fund grant of $45,000 over two years to your organization for the “Bike Host &
training program” project. The first half of this grant will be deposited directly into the
account identified by your organization on Friday January 6, 2017. The second and final
instalment will be deposited on Friday January 5, 2018. If you have received any updates
regarding funding as per Section F “Revenue” of your Greenest City Fund grant application
please forward those updates to us.

Please be reminded that recipients will be expected to provide quarterly check-in reports via
email and complete a project-end final report. A final report template will be provided.

Grant recipients are requested to acknowledge the City's funding contribution in their
relevant published materials (electronic and print). Please request a copy of the City's logo
at angela.danyluk@vancouver.ca if you have not received it in previous years.

If you have any questions or concerns about the disbursement schedule, please do not
hesitate to contact me at 604.871.6619.

Best regards,

Angela Danyluk
Sustainability Specialist

tel: 604.871.6619
angela.danyluk@vancouver.ca
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10/24/2016 Field of Interest Grants

Name: Mr. Alexander Clarkson
Email: president@bikehub.ca Telephone: 604-558-2002
Title: President

Project Contact at Applicant/ Qualified Donee Organization

Name: Mx. Scout Gray
Email: scout@bikehub.ca Telephone: 604-558-2002
Title: Bike Education Program Manager

Organization Profile

Please provide a brief statement for the Applicant/Qualified Donee Organization

HUB Cycling is applying for this grant in partnership with the Immigrant Services Society of BC. HUB is a not-for-profit established in

1998 to address urban cycling issues for committed cyclists in Greater Vancouver. HUB has since grown substantially and expanded

our focus to getting more people cycling more often through education, encouragement and events. We are the region’s only
membership-based organization focused solely on promoting cycling as a regular form of city transportation for all our region’s

residents.

HUB has educated thousands of children and adults and engaged and encouraged thousands more to try cycling through courses in

schools, community centres, and workplaces, as well as broad events such as Bike to Work and Bike to School Weeks. When there

are opportunities, HUB partners with social service providers such as neighbourhood houses and immigrant serving organizations to

provide specialized cycling orientation and instruction to target groups who can most benefit from access to cycling for urban

transportation.

The Immigrant Services Society of BC is one of Vancouver's major settlement agencies, with strong connections to Vancouver's
immigrant and refugee communities. HUB has partnered with the ISSofBC orienting newcomers to cycling for more than 5 years,
and HUB's Director of Programs previously worked as a senior ISSofBC staff member and also supported all BC immigrant serving

agencies as an employee of the provincial association (AMSSA)

Section D: Intermediary Organization

Intermediary Organization's Legal Name

Operating Name (if different from above)

Address: , BC

Email: Telephone:

W ebsite

Project Contact at Intermediary Organization

Name:

Email: Telephone:

Title:
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10/24/2016 Field of Interest Grants

Intermediary Organization Profile

Please provide a brief profile or purpose statement for the Intermediary Organization

Section E: Project Details

Which broad outcome is your project working towards primarily?

People enjoy levels of health and well-being achievable by addressing social determinants

Working title for the project

Vancouver Newcomer Bike Host Program

Anticipated Project Start Date 2/2017
Anticipated Project End Date 10/2018

What is the social system you are working within that you would like to change or influence? What is the systemic
issue or social challenge within this system that you want to address?

This project will improve immigrant and refugee social connectedness, and mental and physical well-being. Settlement and
integration into a new country and culture is very challenging and socially isolating unless newcomers seek out "ethnic
neighbourhoods" in which they live without integrating into broader society. This period also presents many mental health
challenges related to loss of social and professional status, financial depletion, cultural unfamiliarity, and inter-generational conflict.
Research demonstrates that when people first arrive in Canada they are physically healthier on average than those born in Canada -
a pattern known as the Healthy Immigrant Effect - but newcomer physical and mental health deteriorates after immigration due in
part to decreased levels of physical activity and social participation.

HUB and the ISSofBC will replicate Toronto's CultureLink newcomer bike host program (http://www.culturelink.ca - "Bike Host:
Building mobility and community through cycling mentorship") in Vancouver to address these issues for participating newcomers.
Research indicates that immigrant and refugee newcomer populations, which tend to be lower income and/or visible minority,
experience higher barriers to cycling for transportation than the general population and hence don't experience its benefits. Barriers
can include cultural unfamiliarity, lack of practical cycling knowledge, and unfamiliarity with cycling networks and amenities.

This HUB-ISSofBC program will overcome newcomer barriers to cycling by recruiting recent immigrants and refugees resident in
Vancouver, providing them with city cycling instruction, and matching them with local "host" volunteers who are interested in
cycling. Bike hosts will be recruited through HUB's affinity networks, and matched with newcomers through the ISSofBC's existing
Host Program systems to spend organized time orienting newcomers to Vancouver's cycling routes, rules, and culture - and to have
fun exploring Vancouver neighbourhoods by bike. Newcomers will become familiar with Vancouver cycling rules, cultural norms,
routes, events and amenities including the City of Vancouver's Mobi bike share service.

It is the premise of HUB and the ISSofBC that increased activity and community interaction from Bike Host participation will benefit
newcomers' physical and mental well-being. Additionally newcomers will feel decreased social isolation directly from engagement with
their bike hosts, and more generally from community connections made when cycling through Vancouver neighbourhoods and
participating in cycling-focussed cultural activities. Newcomers may also realize lower barriers to economic participation, as cycling
provides low-cost transportation for work. HUB will work with SFU-based academic evaluators to test these premises relative to
wellness and community connectedness social determinants. This will be compared with Toronto bike host outcomes.

City of Vancouver - FOI 2020-513 - Page 93 of 108
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10/24/2016 Field of Interest Grants

Summarize the social innovation project. How will this project influence systemic change towards the broad outcome
you've selected?

Cycling, in addition to being more environmentally sustainable than most other transportation forms, is broadly beneficial to most
individuals for providing affordable transportation, community and economic participation, and physical and mental wellness. HUB
Cycling recognizes from our experience and independent research that immigrant and refugee populations which cycled in their
countries of origin face barriers to cycling when settling into Canadian / US urban settings (see below).

HUB and the ISSofBC appreciate the social innovation demonstrated by the CultureLink bike host program in familiarizing
newcomers with urban cycling in the Toronto context, and will replicate that program's positive impacts for Vancouver newcomers.
The City of Vancouver itself is undergoing systemic change regarding transportation routes, modes and priorities with the goal of
increasing the proportion of urban trips made by bicycle.

The Vancouver Newcomer Bike Host Program will augment broader change in Vancouver active transportation by bringing real-life
knowledge about urban cycling skills, rules, resources, practices and culture to immigrants and refugees. This will be acheived
through this HUB-ISSofBC partnership, and through engagement with other Vancouver immigrant service providers to build on
previous HUB projects including our 2016 Greenest City project which better informed Vancouver immigrant settlement workers
about cycling for urban transportation.

What research or other evidence are you using to inform the development and implementation of this innovation?

HUB is working with Stephanie Sersli, a Health Sciences SFU PhD student, whose research investigates cycling
education/encouragement outcomes. She is currently evaluating HUB's school-based bicycle pilot program. Stephanie is advising
HUB about academically rigourous processes for describing interventions and behaviour change techniques, evaluating outcomes, as

well as informing HUB about relevant research in other jurisdictions.

Research about transportation cycling trends for urban population groups, and about evaluating outcomes of cycling-related
interventions for various groups, is early in its development. Research from Australia, which closely parallels Canada's urban
environments and migrant populations, has demonstrated that "despite a significant number of migrants ... with origins in places
where cycling is a common mode of transport ... a large number of newly arrived and marginalised migrants and refugees are less
likely to engage in cycling". The authors (Siew Fang Law, Wally Karnilowicz, Community and Applied Social Psychology 2015) found
that compared with the general population, migrant populations didn't understand cycling in Australia as accessible and beneficial.

The Toronto Bike Host’s evaluation (written by George Liu at York University) initial results indicate that the program's approach to
immersing newcomers into cycling rules and culture results in statistically significant increases in bicycling as well as positive attitude
change.

What are your anticipated outcomes for the project (short, medium, and long term)?

Vancouver Newcomer Bike Host Program

Short-Term Outcomes:

* Physical and logistical Infrastructure is developed at ISSofBC Office, linking with HUB expertise, for delivery of Host Program
activities focussed on urban cycling.

* Targeted recruitment attracts immigrant and refugee newcomers (arrived within last 3 years) who may best benefit from Bike
Host participation.

* Targeted recruitment attracts motivated volunteer hosts who are longer-term Canadian residents with knowledge and passion
about cycling in Vancouver.

* Framework is developed for delivery of orientation and training to participantscﬁpglf%m&@@_ﬂ@d%%ggﬁikgé&%dgﬁ% activities
https://grant.vancouverfoundation.ca/Proposals/PrintPreview/1744 4/13



10/24/2016 Field of Interest Grants

(3 months per match).
* Framework is developed for Newcomer Bike Host Program evaluation which identifies social connectedness outcomes, as well as
health and wellness benefits, and actual / intended transportation behaviour change.

Medium-Term Outcomes:

* Processes completed to make 30 Bike Host matches in April 2016, and 30 more in August 2016 (replicated for 2017). The number
of matches could be higher if other program funders are confirmed - eg: TransLink - to expand program capacities.

* Recruitment includes recently arrived refugees from Syria and other countries, low-income immigrant families, refugee single men
in DTES SRO's, youth involved in leadership programs (eg: MyCircle).

* All participants are well-prepared to participate in the program due to effective program orientations, and newcomers are further
prepared by participating in HUB city cycle training.

* Each wave of Bike Host matches (individual and family matches) is flexibly and effectively supported so that newcomers and host
volunteers have positive experiences and maintain active host matches for at least the 3-month target period. Supports include
suggested and supported match activities (eg: sight-seeing and exploration, cycle way-finding), and organized group activities (eg:
destination picnics, large group rides).

* Host Program participants use the program bike fleet for activities near the ISSofBC office, and Mobi bike share bikes in areas of
Vancouver where Mobi stations are located (eg Seawall, downtown).

* Through surveys and interviews, evaluative data is collected about the impacts of the Newcomer Bike Host Program from all
program participants at key intervals for program evaluation, and for comparison with parallel evaluations in Toronto and other

jurisdictions.

Long-Term Outcomes:

* Majority of matches produce positive host program relationships and sustained activities for 3-month period.

* Newcomer participants report increased knowledge about and city cycling, increased willingness to cycle for social, health and
transportation reasons, and increased social connectedness as well as physical and mental well-being.

* Program evaluation is academically rigourous, and is shared with and informs parallel programs and evaluations in other
jurisdictions.

ProjectTimeline

Timeline Key Steps Person Responsible

March 2017 Establish systems, purchase / install bike fleet at Timothy Welsh - HUB Cycling
ISSofBC office, develop program / recruitment Thea-Lynne Fiddick - ISSofBC
strategies and materials, organize Bike Host Stephanie Sersli, SFU
resources and activities. Develop program logic NOTE: HUB and ISSofBC
model and evaluation frameworks. anticipate hiring new staff to

work on this program.
April 2017 Recruit and implement first 40 Newcomer Bike Host Timothy Welsh - HUB Cycling
Program matches. Provide initial orientation, Thea-Lynne Fiddick - ISSofBC

newcomer cycling courses, support initial match

activities.
May-June 2017 Ongoing support for first 40 Newcomer Bike Host Timothy Welsh - HUB Cycling
matches, organize match-specific and group Thea-Lynne Fiddick - ISSofBC

activities for program participants. Recruit for second

wave of program matches.

July 2017 Make second wave of 20 Newcomer Bike Host Timothy Welsh - HUB Cycling
matches, initial orientations, newcomer cycle Thea-Lynne Fiddick - ISSofBC
training. Follow-up supports and evaluation with Stephanie Sersli, SFU

first wave of program participants.

City of Vancouver - FOI 2020-513 - Page 95 of 108
https://grant.vancouverfoundation.ca/Proposals/PrintPreview/1744 5/13



10/24/2016 Field of Interest Grants

August-September 2017 Ongoing support for second wave of 20 Newcomer  Timothy Welsh - HUB Cycling
Bike Host matches, match-specific and group Thea-Lynne Fiddick - ISSofBC
activities. Compile and analyze data from first wave Stephanie Sersli, SFU
evaluation.

October 2017 Wrap up of organized 2017 Bike Host matches. Timothy Welsh - HUB Cycling

Follow-up supports and evaluation with first wave of Thea-Lynne Fiddick - ISSofBC
program participants. Compile evaluation outcomes, Stephanie Sersli, SFU
inter-agency assessment of first year delivery,

planning for year 2 delivery.

REPEAT TIMELINE FOR SAME MONTHS IN REPEAT KEY STEPS FOR SAME MONTHS IN 2017.
2018.

May-July 2018 One-year follow up evaluation for 2017 program Timothy Welsh - HUB Cycling
participants. Thea-Lynne Fiddick - ISSofBC
Stephanie Sersli, SFU

Why do you believe there is readiness for the social innovation at this time? How is the system/policy environment
receptive and capable of supporting or integrating the innovation?

HUB has delivered ad-hoc cycling education for newcomers through settlement organizations for the past 6 years. While these
courses are consistently very well received, they are not sufficient to bridge many newcomers, especially novice female riders, into
regular city cycling. HUB and the ISSofBC see this Bike Host partnership as a way to offer something with greater impact that affects
more individual and systemic change.

The City of Vancouver has progressive and ambitious targets to be an increasingly green city, which includes increasing the number
or people biking to get around town. As Canada maintains / increases its reception of immigrants and refugees, newcomers will
continue to settle in the City of Vancouver and want to / be expected to adapt to Vancouver trends. Recent intense refugee flows
have brought to Vancouver newcomers with additional barriers to integration including PTSD and physical impairments, the federal
government is now emphasizing the need to provide long-term supports for their wellness and integration.

All of these factors play together to present excellent timing to try the Newcomer Bike Host Program model in Vancouver. For
refugees in particular, cycling can aid mental well-being and social connectedness. For other lower income newcomers, the program
can boost their cultural understanding and integration into a "green" Vancouver while providing low cost healthful transportation to
offset other high costs of Vancouver living.

Innovation is inherently risky. What are the risks associated with this project? What processes will you putinto place
to recognize and respond to these risks?

The risks and responses for this project are:

Low interest, recruitment / participation of newcomer participants: 1) Reach out to ISS's previous and current clients resident in
Vancouver, for whom ISS has profile and contact information; 2) engage with and recruit from immigrant and refugee youth
programs; 3) provide recruitment information to other Vancouver immigrant service providers including the Settlement Workers in
School program, 4) varied bikes available including an adaptive trike for disabled youth.

Low interest, poor recruitment of host volunteers interested in cycling: 1) HUB will reach out to our ~2,000 membership, ~20,000
contact list, and other lists such as Bike to Work Week participants to recruit; 2) The Bike Doctor, a large Vancouver bike retailer, will
recruit participants from their customer base - and the Program will approach other bike retailers to do the same.

Communication Barriers: 1) Volunteer hosts will be matched with newcomers by language knowledge where possible; 2) newcomers
City of Vancouver - FOI 2020-513 - Page 96 of 108
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10/24/2016 Field of Interest Grants

with higher English skills will be matched with English speaking volunteers.

Risk of injury: 1) All participants will receive orientation and /or training, and will commit in writing to certain safety practices (eg:
helmets); safe cycling routes will be selected for early matches / lower skilled cyclists, and some events will be in parks so children
can ride safely; 3) HUB Cycling has a strong insurance policy for cycling courses and organized rides

How will the people affected by the systemic issue be involved in the implementation and evaluation of the social

innovation?

HUB's courses for newcomers are based on years of engagement with immigrant service providers in Greater Vancouver who directly
serve newcomer communities, many of whom are themselves immigrants or refugees. In Spring 2016 HUB hosted focus groups for
staff from numerous Vancouver settlement agencies which generated dynamic discussions about newcomers and cycling, and the
idea of a Bike Host-type project was voiced numerous times.

The ISSofBC's general Host Program, among Canada's oldest, is continuously modified to be effective for changing newcomer groups.
Evaluative feedback from both newcomers and hosts inform ISS’s Host Program design. HUB and the ISSofBC will adapt Bike Host
program implementation based on immediate and ongoing feedback from all participants.

To inform directions and share knowledge a formal evaluation of program activities and benefits will be designed and administered by
SFU researchers. The evaluation will take place in two parts:

* Reseachers will collect quantitative information about travel behaviours before, during, and after Bike Host matches. This data can
be compared with similar outcomes collected in Toronto to investigate the core elements of what promotes behaviour change .

* HUB will recruit multi-lingual students and volunteers to collect qualitative data in the form of informal interviews in participant
languages. Their stories will be used to inform future decisions about program target groups, goals and activities.

Who are you partnering with? Who else is working on this challenge? How will you collaborate with them?

HUB Cycling and the ISSofBC are the key partners for this program, bringing together each organization’s unique expertise,
knowledge and networks to deliver the unique activities proposed. The newly opened ISS Welcome Centre at Victoria and Broadway
is innovative in design and services, and is very well suited for hosting the Bike Host program due to its space and proximity to many
bike routes, parks, and transit. HUB and the ISSofBC will recruit and support newcomers in communication with other Vancouver
settlement service providers.

HUB's established partners with SFU"s Faculty of Health are conducting ongoing surveys to determine the success of our cycling
skills courses for newcomers, and are in turn partnering with Think and Do Tank researchers looking at newcomer cycling courses

and host matches in Toronto. Our academic partners will inform and deliver our evaluative activities.

The Bike Doctor, an urban-cycling focussed bike retail shop in Vancouver, is supplying a bike fleet for the program through Norco at
reduced cost. The Bike Doctor will also provide regular maintenance on the bikes at the ISS office and recruit host volunteers. Urban
Racks will install free bike storage racks in the ISS office as needed. TransLink’s TravelSmart program is considering funding
newcomer bike courses in order to free up Vancouver Foundation funding for more bike host matches, and HUB has discussed with
City staff Mobi share bikes being made available to the program.

How will you assess your progress towards the anticipated outcomes? How will you incorporate what you are
learning into the ongoing development of the project?

The evaluative processes described previously will be designed and administered by independent SFU academics with the rigour
required for post-graduate research. With HUB and ISS input, program evaluators will develop a logic model using a tool developed by
behavioural change scientists at University College London (“Theoretical Domains Framework”) to precisely identify program goals,
and rigorous description of inputs and activities leading to intended outcomes. Based on the logic model and parallel research in other
jurisdictions, surveys and interview schedules will be developed. Those tools will be applied to assess both newcomer and host
volunteer outcomes and perceptions before, during and after program participat(iﬂg).of Vancouver - FOI 2020-513 - Page 97 of 108
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Information gathered will be shared with HUB and ISS program administrators as it is ready for analysis to inform medium- to long-

term program design and delivery. Program staff will also respond to early and ongoing feedback gained from participants during Bike
Host service contacts, and adapt approaches and activities accordingly. This will in particular be the case in the first two years as the

Bike Host model is adapted to the Vancouver setting and administrators must guide program development before longitudinal

evaluative information is available.

How will the knowledge generated by this project be shared with others?

Our academic partners will share what we are learning about the processes of evaluating urban cycling courses and programs, and
about the outcomes of our evaluation activities with particular focus on migrant newcomer focussed interventions in journals and
conferences aimed at urban transportation/health planners and practitioners. An overall program report will also be developed
integrating evaluation outcomes to inform those interested in the program model.

HUB and the ISSofBC will profile the program on our websites and within our respective networks, sharing what we have learned
through program operation and evaluation with others interested in the model. HUB is in ongoing communication with parallel urban
cycling not-for-profit organizations in other Canadian and US urban regions, and we will inform them about this service option in our
discussions. We are hopeful that the program will garner media attention which we will use to link stakeholders with information

about the Vancouver Newcomer Bike Host Program.

If funding is awarded, how will you sustain the work of this project once the grant ends?

HUB and the ISSofBC have found great willingness of both private and public sector parties to contribute to this first stage of a
Vancouver Newcomer Bike Host program. We expect that when the program is up and running both HUB and the ISSofBC will be
able to attract the attention of other funders. HUB has already seen initial interest from two other BC-based charitable foundations.
Retailers seem willing to continue their financial and other contributions to the program in future years, knowing Vancouver will
continue to receive immigrants and refugees who they want to see introduced to city cycling.

Immigration, Refugees and Citizenship Canada (formerly Citizenship and Immigration Canada) currently provides part of the funding
for the CultureLink Toronto immigrant bike host program. The partner organizations for this application will profile the Vancouver
Newcomer Bike Host Program program to the IRCC in particular as a positive intervention for refugees experiencing the impacts of
trauma which is a topic of increasing importance given continued Syrian refugee flows to this region - 1200 more are arriving in
2016 and in spite of high rents some Syrian refugee families and singles are settling in Vancouver city. See
http://www.mentalhealthcommission.ca/sites/default/files/2016-01-25_refugee_mental_health_backgrounder_0.pdf for a broader

context about refugee mental health support.

Section F: Project Budget

How many years of funding are you requesting? 2 Years

EXPENDITURE

If you are applying for multi-year funding, please complete the columns that apply to yearly project costs. Specify the amount of

funding from Vancouver Foundation allocated against yearly project costs.

Total
Amount

Requested
Yearl Year2 Total from

Budget Line Item Description
Cost Cost Cost
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10/24/2016 Field of Interest Grants
Vancouver
Foundation
HUB Cycling Bike Host Staffing (Bike Host
Staff cost - HUB Cycling | Recruitment, Referrals, Orientations, Activity
$20,750 $25,750 $46,500 $46,500
- 32 Weeks Planning, Communications, Event Coordination);
Administration
Instructors for immigrant cycling courses (NOTE:
. HUB is in negotation with the TransLink
Staff cost - HUB Cycling ) )
32 Week TravelSmart program to potentially fund this $6,750 $6,750 $13,500 $13,500
- s
activity - which would free up funds for additional
host matches.
Staff Cost - ISSofBC - ISS host program staffing, admin, bike storage
$20,250 $20,250 $40,500 $40,500
32 Weeks. and access
Infrastructure Cost -
General Host Program Infrastructure $25,000 $25,000 $50,000 $0
ISSofBC (in-kind)
Building Costs - ISSofBC | Office Infrastructure, Classroom space, bike lock-
$10,000 $10,000 $20,000 $0
(in-kind) up
Equipment - Discounted ) .
] Bike Fleet (4 adult, 2 youth, 1 children's, 1
purchase from Bike Dr / ) $3,210 $0 $3,210 $3,210
trailer, locks and helmets).
Norco
Office Infrastructure ) )
o Space, infrastructure of HUB Bike Host staff $2,000 $2,000 $4,000 $0
Cost - HUB (in-kind)
Liability Insurance - ) . . s
$5m CGL insurance policy for cycling activities $300 $300 $600 $0
HUB Cycling (in-kind)
HUB Cycling (in-kind) On-line multi-lingual cycling manual $1,500 $1,500 $3,000 $0
Materials Cost - HUB Translate Multi-Lingual Cyclist Handbook into
) ) $1,500 $0 $1,500 $1,500
Cycling Arabic
Equipment - Bike Fleet
Discounts - Bike Dr / Discounts on purchase of program bike fleet $650 $0 $650 $0
Norco (in-kind)
Bike Storage - Urban Installation of bike storage at ISSofBC office for
$1,500 $0 $1,500 $0
Racks - (in-kind) Bike Host fleet.
Maintenance - Bike . .
Annual maintenance of program bike fleet $500 $500 $1,000 $0
Doctor (in-kind)
Equipment - Bike
Maintenance - Norco - Supplies to fix and maintain bikes $250 $250 $500 $0
(in-kind)
SFU Evaluation - Participant and student
Evaluation - Vancouver | researcher stipends, HUB staff evaluation liaison
) ) ) $7,500 $2,000 $9,500 $9,500
Foundation and final report preparation, post graduate
researcher support. City of Vancouver - FOI 2020-513 - Page 99 of 108
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10/24/2016

Field of Interest Grants

SFU Evaluation - Financial support for post-
Evaluation - SFU / graduate student research time, SFU supervisor
MITACS Program costs. Funded by the MITACS research internship

program.

$7,500 $0

$7,500

$0

Bike Courses -
TransLink TravelSmart

Funding for Bike Courses (see HUB Staff Cost for
instructors in row 2 above). If TransLink's

TravelSmart program funds the courses, VF
funding will be freed up to make more than 60
matches per year.

$6,750 $6,750

$13,500

$0

TOTAL

$115

,910 | $101,050

$216,960 $114,710

Section F: Project Budget

REVENUE

Sources of Revenue

Yearl Year2
Requested | Requested

https://grant.vancouverfoundation.ca/Proposals/PrintPreview/1744

Total

Revenue

How much
of this
request

City of M

Contact/ Tel.
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10/24/2016

Field of Interest Grants

has been
confirmed?

https://grant.vancouverfoundation.ca/Proposals/PrintPreview/1744

Vancouver Foundation $59,960 $54,750 | $114,710
TransLink TravelSmart Program - funding Renate Sitch, Senior
for immigrant cycling courses - funding $6,750 $6,750 $13,500 $0 | TravelSmart Specialist: 778
request in discussion. 375-7742
MITACS: https://www.mitacs.ca/en. . )
Meghan Winters, Assistant
Stephanie's research is now supported by
$7,500 $0 $7,500 $0 | Professor, SFU Faculty of
MITACS, and she is eligible for and likely
Health: 778 782-9325
to get another funding cycle.
$0
$0
$0
$0
$0
Organization Contributions:
I1SSofBC - Host Program Infrastructure, Thea-Lynne Fiddick, ISS Host
Building classroom and bike storage space $35,000 $35,000 $70,000 $70,000 | Program Manager: 604 684-
(in-kind) 7498 / 604 684-2561.
HUB Cycling - Office infrastructure, Tim Welsh, HUB Cycling
program insurance, on-line multi-lingual $3,800 $3,800 $7,600 $7,600 | Director of Programs: 604
cycling manuals (in-kind) 250-2853.
Urban Racks - Bike Storage Racks installed Kosta ChatziSpiros, Urban
at ISSofBC office for program fleet storage $1,500 $1,500 $1,500 | Racks Manager: 604 786-
(in-kind) 8878
Bike Doctor / Norco Live to Play - Bike .
Paul Bogaert, Bike Doctor
Fleet Discounts, maintenance parts, $1,400 $750 $2,150 $2,950
Owner: 604 873-2453
twice-yearly fleet maintenance (in-kind)
$0
$0
City of Mancouver - FOI 2D20-513 - Page 101 of 108

11/13



10/24/2016 Field of Interest Grants
$0

TOTAL $115,910 ( $101,050 | $216,960 $82,050

I confirm that as reflected in the Project Budget Expenditure table (Section F) above:

Total Amount Requested from Vancouver Foundation is $114,710, and
Total Project Budget is $216,960

Wi ill your project include activities which Canada Revenue Agency considers 'political activities'? No

(a) Of the total amount you are requesting from Vancouver Foundation, how much will be used for political activities?
If your requestis over multiple years, please indicate the amount for each year separately.

Yearl:
Year2:

(b) Describe the project's political activities

Section G: Supporting Documents Checklist & Upload

a. Audited financial statements for last completed fiscal year (if you do not have audited financials, then please
submit the most recent year-end financial statements):

Applicant (Qualified Donee) Organization: HUB Your Cycling Connection 2016 FS-1.pdf

Intermediary Organization (if applicable):

b. Operating budget for the current fiscal year:

Applicant (Qualified Donee) Organization: HUB 2016-17 Budget - External.pdf

Intermediary Organization (if applicable):

c. Most recent year-to-date income statement or statement of activities:

Applicant (Qualified Donee) Organization: HUB Cycling OCT 2016 YTD Income.pdf

Intermediary Organization (if applicable):

d. List of Board of Directors or Senior Governance Body of your organization:

Applicant (Qualified Donee) Organization: HUB Board of Directors Contact List.pdf

Intermediary Organization (if applicable):

City of Vancouver - FOI 2020-513 - Page 102 of 108
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10/24/2016 Field of Interest Grants

e. Letters of support (maximum: 3):
Letter of Support 1: Sersli HUB support letter.pdf
Letter of Support 2: Bike Dr Support Letter.pdf

Letter of Support 3: ISS Support Letter.pdf

Terms & conditions

e I am authorized by the governing body of the applicant organization to submit this grant application to Vancouver Foundation;

e The applicant organization is in good standing with the Canada Revenue Agency, and retains its qualified donee status;

e The information provided in this Full Proposal is true and accurate to the best of my knowledge;

e I confirm that this Full Proposal is complete; I understand that Vancouver Foundation will not assess any incomplete Full
Proposal;

e I understand that Vancouver Foundation may share information about the grant and/or my organization with its staff, donors,

advisors and community partners.

I have read and accept the terms and conditions of the Vancouver Foundation Grants Application as stated above
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HUB Cycling 2016-17 Budget
Previous
TOTAL 2016- Year TOTAL Bike to  Bike Friendly  Bike the
REVENUES: 17 Budget Budget Core BTW School Business Night Bike to Shop StreetWise
4100 |Federal Gov't Revenues - 0
4120 [Provincial Gov't Revenues 45,419 15,000 13,000 1,000 31,419
4125 |BC Gaming Revenues 20,000 20,000 20,000
4130 [Regional Gov't /Translink 146,500 146,500 35,000 45,000 40,000 7,000 19,500
4140 [Municipal Gov't Revenues 167,720 195,000 50,000 103,000 2,500 12,220
4205 [Charitable Foundation Grants 45,315 67,500 7,900 10,915 8,500 18,000
4210 |Donations - Individuals 44,500 50,000 44,500
4220 |Donations - Corporate 10,000 5,000 10,000
4225 |Donations - Other 7,830 0 2,500 5,330
4230 [Grants - Other 6,850 6,500 4,000 2,850
4240 |Sponsorships 149,498 90,000 3,000 100,548 5,500 17,450 18,000 5,000
4250 |Fundraising / Events Revenues 35,000 3,000 5,000 30,000
4260 |Advertising Revenues - 0
4270 |Courses / Workshops / Fee for Service 26,550 80,500 2,700 18,400 5,450
4290 |Individual Membership Revenues 35,280 79,000 35,280
4295 |Organization Membership Revenues 35,000 N/A 35,000
4300 |Merchandise / T-Shirt Sales 1,400 1,200 1,400
4510 |Interest Income 500 500 500
4570 |Expenses Recovered - 0
TOTAL REVENUES $ 777,362 759,700 137,180 206,448 197,445 66,900 47,450 58,919 63,020
EXPENSES:
PROGRAMMING Expenses
5100 |Advertising & Promotion 10,650 14,800 3,650 4,000 750 250 400 1,000 600
5110 |Design Fees 3,250 3,900 250 500 100 250 800 750 600
5120 |Event Supplies & Expenses 19,220 8,600 3,500 10,500 900 200 2,000 2,000 120
5130 [Insurance - Events + Courses 5,150 3,150 1,000 1,000 1,000 500 1,000 200 450
5140 |Merchandise exp / COGS 2,740 3,000 2,100 500 140
5150 [Permits & Licenses 2,960 750 - 1,400 - 1,500 60 -
5160 |Postage & Delivery (programming) 2,910 1,000 300 1,400 600 200 100 200 110
5170 |Printing 12,050 12,000 2,500 5,000 1,000 250 1,450 1,250 600
5180 |Professional Development 3,300 3,000 700 800 1,000 300 300 200
5190 |Program / Project Fees - 0
5210 |Research & Resource Materials 1,485 3,853 400 125 100 360 500
5220 |Transportation / Travel 12,035 29,410 500 3,170 6,000 240 150 575 1,400
5230 |Volunteer Expenses 2,600 2,898 500 700 300 120 500 480
5240 |Website Development 6,320 6,200 2,000 2,750 120 400 350 500 200
5250 |Workshop / Course Supplies 2,420 2,450 100 20 1,400 100 800
Contingency 10,800 10,800 2,000 4,000 1,550 550 1,100 800 800
Total PROGRAMMING Expenses $ 97,890 105,811 19,500 35,865 14,960 3,720 9,650 7,335 6,860
STAFFING Expenses
5410 |Wages & Salaries 454,225 360,017 102,643 98,955 134,387 29,818 12,992 29,635 45,795
5420 |CPP Expense 4.95% 16,937 17,821 3,811 3,674 4,989 1,228 482 733 2,019
5430 |El Expense 1 88% 8,261 9,476 1,930 1,860 2,526 561 244 279 861
5440 |WCB Expense - 2014 rate 0.33% 1,455 972 320 340 420 100 75 50 150
5500 |[SubContractor Fees - Administrative 1,030 1,040 192 192 192 192 50 20 192
5510 |SubContractor - Prog Director/Fund Develc - 0
5515 |SubContractor Fees - Local Committee Lia = 0
5517 [SubContractor Fees - Memberships - 0
5520 |SubContractor Fees - Program Managers 13,500 0 6,000 7,500
5530 [SubContractor Fees - Co-ordinators/Instruc 37,432 96,219 23,920 6,800 6,712 -
5540 |[SubContractor Fees - Other 15,000 1,575 15,000
5570 [Health Benefits 25,700 29,700 5,700 7,200 7,200 2,400 1,000 200 2,000
Total STAFFING Expenses $ 573,540 516,820 114,595 136,141 164,715 47,099 22,344 37,629 51,017
HUB Organizational Overhead Expenses
5605 Program Development - R&D - = (19 205) 6,193 5,923 2,007 1,424 1,768 1,891
5610 |Accounting / Audit Fees 6,000 4,500 1,907 1,320 1,262 428 303 377 403
5615 |Amortization expense 400 0 127 88 84 29 27
5620 |Bank Fees/ Service Charges/ PayPal 3,000 2,700 953 660 631 214 152 188 201
5625 |Board / Director Expenses 1,500 1,500 477 330 316 107 76 94 101
5630 |Bookkeeping 8,500 7,500 2,701 1,870 1,788 606 430 534 571
5650 |Insurance - Commercial 900 900 286 198 189 64 46 57 60
5660 |Insurance - Directors Liability 1,800 1,800 572 396 379 128 91 113 121
5670 |Interest & Penalties 100 500 32 22 21 7 5 6 7
5680 |Legal Fees 800 2,000 254 176 168 57 40 50 54
5690 [Meeting Expenses 1,500 1,500 477 330 316 107 76 94 101
5695 |Newsl Expenses 6,687 2,200 2,125 1,471 1,407 477 338 420 449
5700 [Office Supplies 3,500 1,800 1,112 770 736 250 177 2,420 235
5730 |Postage & Delivery (general) 500 1,200 159 110 105 36 25 31 34
5740 |Professional Fees & Memberships 500 400 159 110 105 36 25 31 34
5760 |Rent 17,568 17,568 5,583 3,865 3,696 1,252 888 4,703 1,180
5765 |Repairs & Maintenance 50 150 16 11 11 4 3 3 B
5780 |Telephone / Fax / Internet / Web Hosting 3,000 3,000 953 660 631 214 152 188 201
5790 [Utilities - 0 - - - - - - -
Total HUB OVERHEAD Expenses $ 56,305 49,218 -1,312 18,580 17,770 6,021 4,250 11,078 5,672
TOTAL EXPENSES $ 727,735 671,849 132,784 190,586 197,445 56,840 36,244 56,042 63,549
NET INCOME / (LOSS) for the YEAR 49,627 87,851 4,39 15,862 o City@bsfAncouvghug OT 20295333 - Page,J04 of 108

Gen/Core

BTW

School

Bike Friendly

Night

Shop Streetwise



October 192016
To Whom It May Concern:

| am writing in support of HUB Cycling’s Vancouver Newcomer Bike Host Program application. | am a
PhD studentin the Health Science Faculty at Simon Fraser University. My area of study s the
effectiveness of targeted behaviour change interventionsincreasing bicycling for transportation. | am
currently evaluating a bicycle education pilot programin 16 Vancouver elementary schools for HUB
Cycling and the City of Vancouver,and| am also a Research Assistant forthe “Increasing Cycling for
Transportation in Canadian Communities: Understanding what works”, a multi-site cycling research
endeavor funded by the Social Sciences and Humanities Research Council of Canada.

My role in the Vancouver Newcomer Bike Host project will be three-fold. First, | will participate in
developing a logic model that is informed in equal measures by HUB and ISSofBC tacit knowledge and
formal theory. This process will be guided by population health intervention reporting frameworks (i.e.,
Theoretical Domains Framework and Behavioural Change Taxonomy v1), and is vital to not only identify
the outcomes, but to also explicitly identify the intervention contents that will enable future program
comparison and replication. Second, | will develop/modify the measurement tool(s). Third, | will analyze
data to assess if desired outcomes were achieved. Data from the Vancouver Bike Host project will be
compared to Toronto Bike Host data to better understand how context influences intervention success,
and how to best tailor and adaptinterventions to suit specific communities.

From a research perspective | supportthis project for multiple reasons. Evidence from other studies
suggest that social supportis an important determinant of bicycling uptake, particularly among women.
Furthermore, the role of cycling with children in families is an understudied area but one with significant
potential to increase the number of cycling trips taken in urban areas. Finally, community-based
bicycling initiatives are growingin popularity in Canadaand Europe with the goal of enhancing
newcomer mobility and integration, however few initiatives have the resources to measure outcomes
and hence there are few existing studies documenting their effectiveness. This evaluation poses an
exciting opportunity to do justthat. From personal experience as a previous Host volunteer and Board
member at the Vancouver Association for Survivors of Torture | support this project: I'veseen the
impact that fun and enhanced mobility can have on the lives of newcomers. It does, indeed, make a
world of difference.

Please feel free to contact me at sersli@sfu.ca or by phone 604-781-9932if you have any questions.

Sincerely,

Stephanie Sersli
PhD student, Faculty of Health Sciences, Simon Fraser University
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October 20, 2016

To Whom it May Concern:

ISSofBC is pleased to provide a letter to support for a proposed joint project a newcomer Bike Host
Program. This project seeks to build community connections through a bike mentorship model,
promote healthy living, increased mental physical wel-being and build confidence and connections to
low cost alternate heathy forms of transportation.

For over 45 years ISSofBC has provided settlement services to immigrants and refugees arriving in
Canada. During the settlement and integration process newcomers face many challenges including
depression related to loss of social and professional status, financial depletion, cultural unfamiliarity,
inter-generational conflict and a decline in physical health after immigration due in part to decreased
levels of physical activity and social participation. The project seeks to address some of these issues by
bringing together HUB cycling volunteers, new immigrants and refugees through an innovative
community connections project.

HUB and the 1SSofBC will replicate Toronto's CultureLink newcomer bike host program
(http://www.culturelink.ca - "Bike Host: Building mobility and community through cycling mentorship")
in Vancouver to address these issues for participating newcomers. Research in indicates that immigrant
and refugee newcomer populations, which tend to be lower income and/or visible minority, experience
higher barriers to cycling for transportation than the general population and hence don't experience its
benefits. Barriers can include cuitural unfamiliarity, lack of practical cycling knowledge, and unfamiliarity
with cycling networks and amanities.

This HUB-ISSofBC program will overcome newcomer barriers to cycling by recruiting recent immigrants
and refugees resident in Vancouver, providing them with city cycling instruction, and matching them
with local "host" volunteers who are interested in cycling. Bike hosts will be recruited through HUB's
affinity networks, and matched with newcomers through the I1SSofBC's existing Host Program systems to
spend organized time orienting newcomers to Vancouver's cycling routes, rules, and culture - and to
have fun exploration experiences of Vancouver by bike. Newcomers will become familiar with
Vancouver cycling rules, cultural norms, routes, events and amenities including the City of Vancouver's
Mobi bike share service.

HUB Cycling and 1SSofBC believe that this program that promotes increased activity and community
interaction will benefit participating newcomers' physical and mental well-being. Additionally,
newcomers will feel decreased social isolation directly from engagement with their bike hosts, and more
generally from community connections made when cycling through Vancouver neighbourhoods and
participating in cycling-focused cultural activities. Newcomers may also realize lower barriers to
economic participation, as cycling provides low-cost transportation for work.

IMMIGRANT SERVICES SOCIETY OF BRITISH COLUMBIA

READ OFFICE: 2610 Victoria Drive TEL; 604-684-2561 WEB:  wwuw.issbc.org :
Vancouver, BC V5N 4L2 FAX: 604-684-2266 E-MAIL; iss@issbc.or , 5 ited Way
City oﬁ/an@/er -FOI 2020—42@}1%3@ 106 of, .&l%bemgency



Should you require any additional information, please do not hesitate to contact me at 604-

4

herrell, PhD
Associate Director
Settlement Services
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To the Vancouver Foundation: Oct 18 2016

Bike Doctor is pleased to support the HUB Cycling — ISS of BC Vancouver Newcomer Bike Host
Program. Bike Doctor recognizes that new Canadians do not generally feel cycling is an acceptable
way to commute and travel in the city. We see the Newcomer Bike Host Program as helpful to
encourage immigrants and refugees to cycle m the city and make social connections through cycling in
Vancouver neighbourhoods.

Bike Doctor is supporting the Newcomer Bike Host Program in the following ways:
e Providing bike fleet discounts in conjunction with Norco Live to Play

e Bringing our mechanics out to the ISS of BC office twice yearly to maintain the program bikes
e Encouraging our customers to consider volunteering as bike hosts for immigrants and refugees

We are hopeful that this mnovative program, which is so well-suited to the City of Vancouver, will be
funded so the Bike Doctor can contribute to its success.

Sincerely,
Paul Bogaert
President

Bike Doctor
www.thebikedr.com
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