CITY CLERK'S DEPARTMENT
Access to Information & Privacy Division

File No.: 04-1000-20-2021-389

October 4, 2021

s.22(1)

Dear $-22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

| am responding to your request dated July 21, 2021 under the Freedom of Information and
Protection of Privacy Act, (the Act), for:

Records regarding the “Vancouver Plan Update and Quick Start Actions" report
dated July 21, 2021, RTS No. 14517, which refers to staff consulting with ‘24
resident associations’, specifically:

1. Records identifying those resident associations;

2. Records identifying how those resident associations were selected;

3. Correspondence between city staff and those resident associations setting

up the meetings;

4. Notes on those meetings.

Date Range: January 1, 2019 to July 21, 2021

All responsive records are attached. Some information in the records has been severed,
(blacked out), under s.13(1), s.15(1)(l), and s.22(1) of the Act. You can read or download these
sections here: http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00.

Please note, Vancouver Plan also provided the following information in response to your
request:

During Vancouver Plan’s Phase 1 Engagement (November 2019 to August 2020) the City
engaged over 10,000 community members and involved over 90 community organizations via
surveys and in-person outreach and meetings. Members of the Coalition of Vancouver
Neighbourhoods met with Susan Haid, Deputy Director - Long Range and Strategic Planning
and Karis Hiebert, Manager, Vancouver Plan in late fall 2019 to discuss the process and to
encourage participation in the multi-year process. During Phase 2 Engagement (from October
2020 to June 2021) staff tested the provisional goals and emerging policy findings with the
public and stakeholders.

The City reached out to the leadership of the Coalition of Vancouver Neighbourhoods and the
leadership of the Association of Neighbourhood Houses to invite participation in two workshops
(March 1 and 3, 2021) with a capacity of up to 50 participants each. We asked that each body
provide three delegate participants to each workshop to ensure fair representation across all
participating organizations. We asked the Coalition of Vancouver Neighbourhoods to distribute
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the invitation, ensuring their membership was aware of the opportunity. We also used our list of
Resident Association contacts to ensure that organizations were aware of the session.

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,
info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2021-389); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

Yours truly,
[Signature on file]

Barbara J. Van Fraassen, BA

Director, Access to Information & Privacy
Barbara.vanfraassen@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

*If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Or you can call the FOI Case Manager at 604.871.6584.

Encl.
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1-Mar
First Name
First Name
Daniel
Joanne
Cameron
Michael
Zahra

Jim

Paula

Allan
Sarah
Tintin

Elise
Barbara
Evelyn
Tineke
Gloria
Larry
Elizabeth

3-Mar
First Name
First Name
Liz

John
Anne
Jeanette
Jennifer
Richard
Ned
Dakota
Veronica
Darryl

Last updated Friday - Feb 26

Last Name
Last Name
Jackson
MacKinnon
Zubko
Burdick
Esmail
Woodward
Machado
Buium

Kim

Yang
Barber
May

Jacob
Hellwig
Sully
Benge
Murphy

Last Name
Last Name
Lougheed Green
Haylock
Creaser
Jones
Gray-Grant
Evans
Jacobs

Lai
Yakoleff
Wong

Which Neighbourhood Group, Association or House do you belong to?
Which Neighbourhood Group, Association or House do you belong to?
Strathcona Residents Association

Little Mountain Neighbourhood House

WelLoveKits

Marpole Oakridge Community Association

South Vancouver and Marpole

False Creek South Neighbourhood Association

FCRA

RPSC

Collingwood NH

DTES Neighbourhood House

Kiwassa

Upper Kitsilano Residents Association

Upper Kitsilano Neighbourhood Association

False Creek South Neighbourhood Association

Kits Point Residents' Association

Coalition

West Point Grey Resident's Association

Which Neighbourhood Group, Association or House do you belong to?
Which Neighbourhood Group, Association or House do you belong to?
ANHBC

Burrard Slopes Stakeholders Association

Burrard Slopes Stakeholders Assoc.

Norquay Residents

Collingwood Neighbourhood House

False Creek South Neighbourhood Association

Riley Park/South Cambie Community Vision Implementation Steering Committee

Frog Hollow Neighbourhood House
Riley Park - South Cambie community Visions Group
Frog Hollow Neighbour House
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11
12
13
14
15
16

Gary Dobbin
Craig Ollenberger
Dana Cromie
Cindy Brenneis
Marianne Kaplan
Penny Street

Neighbourhood Houses

Joanne MacKinnon

Liz Lougheed Green
Jennifer Gray-Grant
Sarah Kim

Tintin Yang

Darryl Wong

Gary Dobbin

Frog Hollow Neighbourhood House
GWAC

Grandview Woodland Area Council
Not sure

none

GWAC

Little Mountain Neighbourhood House
ANHBC

Collingwood Neighbourhood House
Collingwood NH

DTES Neighbourhood House

Frog Hollow Neighbour House

Frog Hollow Neighbourhood House
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1-Mar
First Name Last Name Which Neighbourhood Group, Association or House do you belong to?
First Name Last Name Which Neighbourhood Group, Association or House do you belong to?
Breakout Room 1 - Eastside, DT and False Creek
Daniel Jackson  Strathcona Residents Association
Michael Burdick Marpole Oakridge Community Association

Zahra Esmail South Vancouver and Marpole

Paula Machado FCRA

Jim Woodwarc False Creek South Neighbourhood Association
Sarah Kim Collingwood NH

Tintin Yang DTES Neighbourhood House

Elise Barber Kiwassa

Tineke Hellwig  False Creek South Neighbourhood Association
Gloria Sully Kits Point Residents' Association

Breakout Room 1 - Westside

Cameron Zubko WeloveKits

Allan Buium RPSC
Joanne MacKinnoi Little Mountain Neighbourhood House

Barbara May Upper Kitsilano Residents Association
Evelyn Jacob Upper Kitsilano Neighbourhood Association
Larry Benge Coalition

Elizabeth Murphy West Point Grey Resident's Association
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Neighbourhood Workshop Mar 2021 - Attendees

Resident Associations - Key representatives (already added to main stakeholder list)
First Name Last Name Email

Which Neighbourhood Group, Association or House do you belong to?

John Haylock Burrard Slopes Stakeholders Association

Anne Creaser Burrard Slopes Stakeholders Assoc.

Jeanette Jones Norquay Residents

Richard Evans False Creek South Neighbourhood Association
Ned Jacobs Riley Park/South Cambie Community Vision Implementation Steering Committee
Veronica Yakoleff Riley Park - South Cambie community Visions Group
Craig Ollenberger Grandview Woodland Area Council

Dana Cromie Grandview Woodland Area Council

Cindy Brenneis Grandview Woodland Area Council

Marianne Kaplan Grandview Woodland Area Council

Penny Street Grandview Woodland Area Council

Daniel Jackson Strathcona Residents Association

Cameron Zubko info@welovekits.org WeloveKits

Michael Burdick Marpole Oakridge Community Association
Jim Woodward False Creek South Neighbourhood Association
Paula Machado FCRA (False Creek Resident's Association)
Allan Buium RPSC (Riley Park South Cambie)

Barbara May Upper Kitsilano Residents Association

Evelyn Jacob Upper Kitsilano Neighbourhood Association
Tineke Hellwig False Creek South Neighbourhood Association
Gloria Sully Kits Point Residents' Association

Tracey Moir Oakridge Lagara (OLAR)

Juilan Lee Oakridge Lagara (OLAR)

Theresa Juba Dunbar Residents Associations

Pauline Veto CCAN - Carnegie Community Action Plan
Bruce Gilmore President - Dunbar Resident's Association _
Rick Harris West Kitsilano Residents Association
Sheryl Webster West Kitsilano Residents Association
Larry Benge CVN

Elizabeth Murphy West Kitsilano Residents Association

Liz Lougheed Green elgreen@anhbc.org ANHBC

Jennifer Gray-Grant jgray-grant@cnh.bc.ca Collingwood Neighbourhood House

Dakota Lai Frog Hollow Neighbourhood House

Darryl Wong Frog Hollow Neighbour House

Gary Dobbin gdobbin@froghollow.bc.ca Frog Hollow Neighbourhood House

Joanne MacKinnon joanne_mackinnon@Imnhs.bc.ca Little Mountain Neighbourhood House

Sarah Kim sskim@cnh.bc.ca Collingwood NH

Tintin Yang letsspeakup@dtesnhouse.ca DTES Neighbourhood House

Elise Barber eliseb@kiwassa.ca Kiwassa

Zahra Esmail zahra.esmail@southvan.org South Vancouver and Marpole
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Daniel
Michael
Zahra
Paula
Jim
Sarah
Tintin
Elise
Tineke

Jackson  Strathcona Residents Association

Burdick  Marpole Oakridge Community Association
Esmail South Vancouver and Marpole

Machado FCRA

WoodwarcFalse Creek South Neighbourhood Association
Kim Collingwood NH

Yang DTES Neighbourhood House

Barber Kiwassa

Hellwig  False Creek South Neighbourhood Association

Breakout Room 1 - Westside - St

Cameron
Allan
Joanne
Barbara
Evelyn
Larry
Elizabeth
Gloria

Zubko WeloveKits

Buium RPSC

MacKinnoi Little Mountain Neighbourhood House
May Upper Kitsilano Residents Association
Jacob Upper Kitsilano Neighbourhood Association
Benge Coalition

Murphy  West Point Grey Resident's Association
Sully Kits Point Residents' Association
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March 1, 2021 5:45 PM from Oswald, Tanja to everyone:  looks like Cory and I are twinning

March 1, 2021 5:52 PM  from Dobson, Cory to everyone: Do you have questions for the
team? Clarifications?
Are we on track with these goals from your perspective?

March 1, 2021 6:07 PM  from Paula Machado to everyone: Paula Machado, FCRA

March 1, 2021 6:08 PM  from Jim Woodward to everyone: Jim Woodward, False Creek
Neighbourhood Association

March 1, 2021 6:08 PM  from Jim Woodward to everyone: Jim Woodward

March 1, 2021 6:08 PM  from Elizabeth Murphy to everyone: Elizabeth Murphy, WPG Residents
Associaiton

March 1, 2021 6:08 PM  from Gloria Sully to everyone: Gloria Sully, Chair KET (Kits Point Residents
Association, 5:22(1) We are ignored

March 1, 2021 6:08 PM  from Paula Machado to everyone: Living in Vancouver 22

March 1, 2021 6:08 PM  from Tineke Hellwig to everyone:  Tineke, live in False Creek South and
have lived in Vancouver®22(%)

March 1, 2021 6:08 PM  from mikeburdick to everyone: my name is Mike Burdick live in the Marpole
area, iam active in the Marpole Community Association and Community Center i have live in Marpole and
Vancouver 5:22(1)

March 1, 2021 6:08 PM  from Sarah Kim to everyone: Hello! My name is Sarah Kim, from
Collingwood Neighbourhood House. Also involved in the Navigator Program of the Vancouver Plan. I've lived
in Vancouver for §:22(1) Challenges we are hearing about in the community are language barriers,
racism and housing challenges.

March 1, 2021 6:09 PM from Larry Benge to everyone: Larry Benge
Coalition of Vancouver Neighbourhoods

March 1, 2021 6:09 PM from Barbara May to everyone: Barbara May Upper Kitsilano Residents
Assocation Have lived in Vancouver §.22(1)

March 1, 2021 6:09 PM from Paula Machado to everyone: City Gate experiencing challenging social
issues that impact liveability

March 1, 2021 6:09 PM  from Zahra Esmail to everyone: Zahra Esmail (she/her), South Vancouver
Neighbourhood House + Marpole Neighbourhood House. I have lived in the Lower Mainland off-and-on since
s.22(1) Grew up in Burnaby, now reside in Vancouver on the unceded territories of the Coast

Salish people. This moment in time: possibility, equity, change

March 1, 2021 6:10 PM  from Evelyn Jacob to everyone: Hi all, my name is Evelyn Jacob, and |
am here tonight with another director, Barbara May. We represent the Upper Kitsilano Residents Association.
I have lived in vancouver §:22(1)

March 1, 2021 6:10 PM  from Cameron Zubko to everyone: Hello, My name is Cameron Zubko. | am
here today on behalf of WeLoveKits, which is a community organization that represents a group of renters
and homeowners in the Kitsilano area. | have been a resident of Vancouver for 5:22(1) I am a member
of the Metis Nation of British Columbia and a former member of the City’s Urban Indigenous People’s
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Advisory Committee.

March 1, 2021 6:10 PM  from Jim Woodward to everyone: Jim Woodward S22 ive in False
Creek South and our neighbourhood has not been able to bring the City to the table to extend our leases
and listen to our proposal to expand our neighbourhood

March 1, 2021 6:36 PM  from Gibbs, Amanda to everyone: Folks we will get to your questions
shortly!

March 1, 2021 6:38 PM  to Gibbs, Amanda (privately): Hi Amanda, if you want me to run the poll
you'll have to stop sharing. I'm going to suggest you just use the chat.

March 1, 2021 6:56 PM  from Barbara May to everyone: how do | access the icon to speak.
Barbara May

March 1, 2021 6:57 PM  from Neill, Catherine to everyone: Hi Barbara, In the face icon below are
the reactions and at the top of that is the "Raise your Hand". I'll let Amanda know you have a question.
Mzazr((it)w 1, 2021 7:03 PM  from Zahra Esmail (privately): 5:22(1)

S.

March 1, 2021 7:07 PM  from Zahra Esmail to everyone: I'm indifferent

March 1, 2021 7:08 PM  from Zahra Esmail to everyone: Facilitating these conversations is

difficult. Let the team facilitate the way they are most comfortable.

March 1, 2021 7:47 PM  from Zahra Esmail to everyone: South Vancouver is three
neighbourhoods - Sunset, Victoria-Fraserview, Killarney. It needs more than one plan :)

March 1, 2021 7:47 PM  from Cameron Zubko to everyone: "Action While Planning" has been used
by the Planning Department on PPT presentations, | believe it was in the presentation for the Rental
Incentives Phase Il Report. From my perspective, "Action While Planning" is essentially the same as "Action
Without a Plan". Not in my opinion a good motto for the planning department.

March 1, 2021 7:49 PM  from tintin yang to everyone: There are some questions that aren't on the
table in the Vancouver Plan guiding principles, for example where does the conversation about policing and
community safety fit in?

March 1, 2021 7:50 PM  from Oswald, Tanja to everyone:  Hi everyone- here is the SFU/Vancouver
Plan dialogue Series for those interested: https://www.sfu.ca/publicsquare/upcoming-events/the-future-we-
want.html

March 1, 2021 7:57 PM  from mikeburdick to everyone: This session has been useful but we are just
scratching the surface of the issues

March 1, 2021 7:57 PM  from mikeburdick to everyone: i will particpate in the future and i think we
have to narrow our goals

March 1, 2021 7:57 PM  from Zahra Esmail to everyone: I agree with Mike. We need more time to
go deeper on key issues. | will participate in future sessions.

March 1, 2021 7:59 PM  from Paula Machado to everyone: Yes but more effort needs to be put into
ensuring everyone has the ability to participate in the discussions to ensure we have a true representation
from all the city neighbourhoods. | am very interested in participating in future sessions.

March 1, 2021 7:59 PM  from Larry Benge to everyone: Questions
Session somewhat useful. Will depend on future. Actions.
City of Vancouver - FOI 2021-389 - Page 8 of 133



Depends on future use of the info gained at city end.

March 1, 2021 8:00 PM  from Oswald, Tanja to everyone:  Here is the complete neighbourhoods
Shape Your City webpage that was referenced: https://shapeyourcity.ca/completeneighbourhoods?
_0a=2.166433594.527168584.1614042284-569589835.1613772369

March 1, 2021 8:01 PM from Paula Machado to everyone: Thanks for the opportunity to participate
in this session, really appreacite it.

March 1, 2021 8:02 PM  from Gibbs, Amanda to everyone: please enter any comments you might
have in chat before you go.
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The Vancouver Plan
Neighbourhood Workshop
6 - 8 PM — Monday, March 1 and Wednesday March 3, 2021
Notetaker: Michelle Pollard

End of Session Plenary key takeaways

West-side group

e From False creek south — Concerns: water safety, safety from needles etc.,
expansion of Creekside park, king tides, sea level rise, community engagement

e Need clear land use direction, re : spot rezonings — 4t and Balaclava, community
planning important

e Lack of reflection on beauty, delight and good design, livability in the provisional
goals

e Nothing left to plan —so much planning going on in Vancouver, lack of solid
planning principles, Vancouver Plan to be stronger and provide guidance

e Erosion of planning principles re: Pursuit of more density, language

e Respecting existing plans and previous work that has been done — build on that
rather than starting all over again, some of these plans not that old, waiting for
community visions that have already happened “don’t throw the baby out with
the bath water”

East-side group

e Challenge of high level goals that are not in plain language and maybe don’t have
that much meaning, call to be clear, focused and more targeted

e Spot rezoning etc. cause of distrust

e Over consulting capacity for those that are less privileged

e Areas of Vancouver that are highly racialized that don’t have any plans

e Leaseholds

e Such differing perspectives of neighbourhoods across Vancouver e.g.: South Van,
Champlain heights vs West side

General comments

e Problem of silos — depts. don’t communicate well with each other — remove the
silos; e.g.: VSB with planning; Engineering with Planning - planners wanting
walkability but condition of sidewalks in parts of the city not conducive to this

e Neighbourhood based planning processes would make the Vancouver Plan
process easier

e Innovation and creativity are not addressed in the goals (within the context of
good urban design) in order to get good delightful solutions to our problems
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Council directions to use updated data to drive housing Vancouver process-
reconsider housing Vancouver targets that are out of whack with growth —
0 bein touch with overarching data;
0 consider projects in the pipeline and existing zone capacity;
0 basic planning principles of what we have and where we need to go
based on data not just assumptions
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The Vancouver Plan
Neighbourhood Workshop
6 - 8 PM — Monday, March 1 and Wednesday March 3, 2021

Notetaking:

Date: March 1

Group No: Breakout Group 1
Facilitator: Amanda Gibbs
Notetaker: Catherine Neill

QUESTIONS

From your experience with your neighbourhood organizations, what are the
implications and opportunities of these goals for your neighbourhood?

Provisional Goals

1.

iR whn

© 0N

Advance a City of Reconciliation through Decolonization.

Create an Equitable, Diverse and Inclusive City.

Become a Sustainable and Carbon-Neutral City.

Ensure we are a Prepared, Safe and Resilient City.

Develop an Affordable City with Diverse and Secure Housing for every resident
that they can afford with 30% or less of their household income.

Support a Diverse and Healthy Economy.

Create Complete, Connected and Culturally Vibrant Neighbourhoods.
Re-Establish Thriving Urban Natural Systems.

Intentionally Manage our Growth and Align our Efforts Regionally

. Demonstrate Transparency in Decision-Making and Collaborate with Partners

False Creek South is a very welcoming and affordable neighbourhood. One of the
biggest issues is that they are on leasehold land and many of the leases are up in
the next few years.

The Neighbourhood Association has been proactive in working with the City.
There was a recent survey but affordability and the housing crisis are an
immediate issue.

Sea level rise is also a very big issue for this neighbourhood.

DTES Neighbourhood House — many of the Goals feel very broad. One of the
most important thing for their neighbourhood is affordability, especially for folks
on income assistance. It’s very marginalizing for some.
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They would like to keep in mind those who can’t attend the workshop this
evening.

CCAP (Carnegie Community Action Project) just release a recent report on this
issue and noting that people feel over surveyed. A lot of people have been asked
and have come forward and they are tired of the surveying process.

The 10 Goals are good but they are lofty. In Marpole, there are two distinct
groups of people. Some face challenges with low income and rental housing. The
second group are the single-family homes, many of which are owned new
immigrants. The speaker thinks some of the challenge is communicating these
goals to the average Vancouverite. Working in the community it is difficult to
reach people if an issue doesn’t impact them directly. Thinks that we need more
simple goals that reach the average person.

From experiences working with Navigator Program these goals are lofty and
mean different things to different people. Thinks there are huge differences
between the two sides of the city. How do people in the DTES interact with these
goals versus a newcomer or a senior? They don’t how we reach everyone but
doing proper engagement, in addition to the Navigator Program, is needed.
False Creek and Champlain Heights have a lot of land owned by the City. It has
been in and out of City processes since 2012. They agree that these goals are
lofty and cover the aspiration of the city. There is a possible conflict between the
neighbourhood and city-wide level, which is highlighted in the Broadway Plan.
Thinks compromise is the road forward. What happens if a different set of
politicians come in, in the coming years? Strongly suggest when the City make a
commitment in policy they set it in stone and make it work, not just the flavor of
the month.

They advise that we pick one or two goals and stick to them.

Some areas of the city have really good plans but lots of areas (e.g. Sunset,
Killarney, etc.) don’t have any plans. They have a high racialized population. For
them, the question is what is it that the City unwaivering on? There are so many
goals and spread so thin, which will make people angry. Working with the
Neighbourhood House they spend so much time with people with barriers that
most of the people in the conversation here do not face.

False Creek — didn’t feel like every had a chance to speak in the session. Safety
for residents is an issue.

End of session
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The Vancouver Plan

Neighbourhood Workshop
6 - 8 PM — Monday, March 1 and Wednesday March 3, 2021

Notetaking:

Reminder to Facilitators:
e Keep an eye on the Chat box.
e drop a note in the Chat in the beginning for a warm-up
e ask people to introduce themselves at the beginning

Reminder to Notetakers:
e Consider playing some chill music during the break
e To share a document you can edit. Share> Application> Word Doc (should be
saved on desktop)
e save “Chat” in the end

Date: 3/1/2021
Group No: 2
Facilitator: Susan
Notetaker: Tanja

Plenary:

- Elizabeth Murphy:
0 Neighbourhoods not part of provisional goals consultation process—how
much of these are actually within civic jurisdiction
0 3 biggest: affordability, livability (missing), sustainability
0 Do we need to reinvent the wheel- city plan had addressed many of these
issues; lots of existing planning initiatives eg local area plans
O Post presentation online
0 Alot of the data that is needed to go forward with planning—some of it is
missing; recalibration of housing Vancouver targets
- Larry Benge
O Goals are aspirational- how will these goals be met in concrete terms/
tied to reality of the City
= Many goals are land-use issues.. how will goals translate/be
realized in planning
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0 Can we show the built-form translation tied to these goals so people can
understand?
0 Has community engagement looked into breaking it down into
neighbourhood segments vs citywide?
Mike Burdick
0 Spent 3 years with planning department developing an equitable and fair
Marpole plan, but developers continue to rezone areas of the Marpole
plan.. so trust has eroded- need to develop a plan and stick to it,
otherwise it’s reminiscent of empty air. That is our perspective/when we
bring this back to our community
Paula Machado
0 The west end plan changed quickly, against the consideration of residents
0 Sustainable and carbon neutral city: as living in FalseCreek area—how can
we achieve this without school access for the people living there
= The population has outgrown the conditions
= Conditions are slowly deteriorating; there is a disconnect as well
btwn current planning and this goal- eg more development
reduces tree canopy
Barbara May
0 From upper kits residents associations
0 City is getting more expensive, and developers have lots of influence at
city hall- this makes people feel disgruntled about the City of Vancouver
0 Foreign investors are buying up single-detached homes in the
neighbourhood. The city will get more expensive and people are getting
“shoved out”—how does the plan aim to address this?
Cameron Zubko
0 Contentious rezoning application — spot rezoning applications in Kits
coming through the city—residents feels this violates the
covenant/zoning bylaws that are currently in place
=  What is the guarantee that Vancouver Plan will prevent this?
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QUESTIONS

From your experience with your neighbourhood organizations, what are the
implications and opportunities of these goals for your neighbourhood?

Provisional Goals
1. Advance a City of Reconciliation through Decolonization.
Create an Equitable, Diverse and Inclusive City.
Become a Sustainable and Carbon-Neutral City.
Ensure we are a Prepared, Safe and Resilient City.
Develop an Affordable City with Diverse and Secure Housing for every resident
that they can afford with 30% or less of their household income.
Support a Diverse and Healthy Economy.
Create Complete, Connected and Culturally Vibrant Neighbourhoods.
Re-Establish Thriving Urban Natural Systems.
Intentionally Manage our Growth and Align our Efforts Regionally
10. Demonstrate Transparency in Decision-Making and Collaborate with Partners

vk WN

© e N

Question 1 comments:

- Sense of fear regarding developers and lack of City’s adherence to zoning;
citizens should be involved more in planning
- MERP program is a concern for residents
- Goals are aspirational
- Land use management is the hot issue for many on the call—these goals are
lofty, but land use management/ spot rezoning/ taller and less considerate
buildings in the neighbourhood
0 There are social equity impacts resulting from insensitive development
- There’s going to be nothing left to plan through Vancouver plan because there is
already full rezonings/pilots and plans underway—there are so many
precendents being set that there will be nothing left
0 Even the MERPs themelves are overriding long held community
plans/visions/zonings... so there’s a big trust gap
- Institute neighbourhood based planning processes—it is critical that we change
the planning process in CoV—the process has failed and trust has been eroded;
public hearings are difficult
0 Every neighbourhood is unique and it is critical to work with smaller
groups (while also being aware of overriding issues such as transit
which intersect)
0 The way we are currently going is not the answer
- Equitable/diverse etc—we are fighting against developers who see land as a
commodity
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0 Item 5—consider the cost of land which is beyond the reach of the
average person
0 Childcare is also extremely costly
0 Item 7: talking about neighbourhood centres
O Sustainable systems vs broadway plan = inherent contradictions—views
of queen Elizabeth will be lost
0 Oakridge development concerns were not responded to by developers-
only planners
- I'm concerned about the erosion of planning principles in pursuit of more
density
0 Considerate language in past planning practices vs now (eg windowless
rooms); we no longer prioritize transitions
= Past language used to identify desk space for studying, views to
see children playing
- Broadway and 10t development—the units start at 1.4 million; what is this going
to do to the land around there?
0 We talk about affordable housing but there are empty mansions and
unaffordable housing
- Book “perfect city” highlights top 4 things a city should do
0 Create the means for citizens to create/distribute wealth
0 Ability to move around
0 Space for folks to build a home
0 A place of enduring delight
- Surprised that keeping our heritage is not a goal (heritage homes)
- Good urban design is being ignored over density — must consider beauty and
liveability
- Traffic in kits point has been ignored; they need a comprehensive traffic plan

GENERAL PLENARY—reconvening:

- Build on existing work which communities have spent decades on—they are

recent plans
0 People are still waiting for these to be implemented

- "Action While Planning" has been used by the Planning Department on PPT
presentations, | believe it was in the presentation for the Rental Incentives Phase
Il Report. From my perspective, "Action While Planning" is essentially the same
as "Action Without a Plan". Not in my opinion a good motto for the planning
department.

- South Vancouver is 3 neighbourhoods; it deserves the time and resources that
are appropriate to the population living there (which is also very racialized)
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- There are some questions that aren't on the table in the Vancouver Plan guiding
principles, for example where does the conversation about policing and
community safety fit in?

- There is soloing of City departments- there needs to be better communication
across departments (and VSB or Engineering for example, say they are
communicating but it does not appear so)

0 The lack of communication shows in the built environment in terms of
accessibility

- We should be breaking things down by neighbourhood and in segments so it is
easier to handle

- Innovation and creativity are not addressed anywhere in these goals (within the
context of good urban design) to get good and delightful solutions to our
problems

- Re: council directions for updated data to help recalibrate housing Vancouver
targets. We need this data on current land uses—zoning capacity

0 We need to know what we have in order to know where we can go

0 Patterns of housing and transportation could possibly be effected long
term (due to covid/working from home)—not just at the city level but at
the regional level

QUESTION 2

Q2: From your experience with your neighbourhood organizations, what ideas or
solutions are you aware of that could help us achieve these goals?

Question 2 comments:

Wrap-up:

O Highlight their top 3 key points from each question for the facilitator to share back
in the report out. Suggested to do this 1-2 mins after the five minute
announcement.

O Facilitators take note of top 3 points on a notepad.

0 Save the “Chat” (File>Save>Chat)
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1.What are the top 3 priorties on the list of Provisonal Goals for the folks you represent?
A.Advance a City of Reconciliation through Decolonization
1/21 ( 5%)
B.Create an Equitable, Diverse and Inclusive City
6/21 ( 29%)
C.Become a Sustainable and Carbon-Neutral City
4/21 ( 19%)
D.Ensure we are a Prepared, Safe and Resilient City
3/21 ( 14%)
E.Develop an Affordable City with Diverse and Secure Housing for every resident that they can afford
with 30% or less of their household income 7/21 ( 33%)
F.Support a Diverse and Healthy Economy
5/21 ( 24%)
G.Create Complete, Connected and Culturally Vibrant Neighbourhoods
7/21 ( 33%)
H.Re-Establish Thriving Urban Natural Systems
1/21 ( 5%)
I.Intentionally Manage our Growth and Align our Efforts Regionally
1/21 ( 5%)
J.Demonstrate Transparency in Decision-Making and Collaborate with Partners
4/21 ( 19%)
No Answer 8/21
(1 38%)
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Daniel
Michael
Zahra
Paula
Jim
Sarah
Tintin
Elise
Tineke

Jackson  Strathcona Residents Association

Burdick  Marpole Oakridge Community Association
Esmail South Vancouver and Marpole

Machado FCRA

WoodwarcFalse Creek South Neighbourhood Association
Kim Collingwood NH

Yang DTES Neighbourhood House

Barber Kiwassa

Hellwig  False Creek South Neighbourhood Association

Breakout Room 1 - Westside - St

Cameron
Allan
Joanne
Barbara
Evelyn
Larry
Elizabeth
Gloria

Zubko WeloveKits

Buium RPSC

MacKinnoi Little Mountain Neighbourhood House
May Upper Kitsilano Residents Association
Jacob Upper Kitsilano Neighbourhood Association
Benge Coalition

Murphy  West Point Grey Resident's Association
Sully Kits Point Residents' Association
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Option 1 - MIXED
Breakout 1 - Amanda and Michelle

X 1 Liz Lougheed ANHBC
X 2 Darryl Wong Frog Hollow Neighbour House MOVED TO
X 3 Gary Dobbin  Frog Hollow Neighbourhood Hot
X 4 Devika Ramkhela\ Kiwassa Neighbourhood House
X 5 John Haylock  Burrard Slopes Stakeholders Association
X 6 Ned Jacobs Riley Park/South Cambie Community Vision Implemen
X 7 Tracey  Moir Oakridge Lagara (OLA
8 Cindy Brenneis GWAC?
X 9 Theresa Juba Dunbar Residents Associations
Breakout 2 - Karis and Tanja
X 10 Dakota Lai Frog Hollow Neighbourhood Hot
X 11 Anne Creaser Burrard Slopes Stakeholders Ass:
X 12 Jeanette Jones Norquay Residents  JOSEPH**
X 13 Veronica Yakoleff Riley Park - South Cambie community Visions Group
X 14 Craig Ollenberge GWAC
X 15 Dana Cromie  Grandview Woodland Area Coun
X 16 Juilan Lee Oakridge Lagara (OLA
17 Marianne Kaplan GWAC?
Pleanary (Breakout 3) - Cory + Catherine - Stay in Plenz
X 19 Jennifer Gray-Gran Collingwood Neighbourhood Hot
20 Richard Evans False Creek South Neighbourhood Associati
21 Bruce Gilmore President - Dunbar Resident's Association
X 22 Pauline  Veto CCAN - Carnegie Community Action Plan
23 Penny Street GWAC
24 Marianne Kaplan GWAC?
N/A 25 Adam Rysanek Dunbar Residents Associations s.22(1)
26 lan Peter Liu Oakridge Lagara (OLA
X 2 Darryl Wong Frog Hollow Neighbour House

Extras Sheryl Webster
Rick Harris
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March 3, 2021 5:35 PM  from Dobson, Cory to everyone: I can't unmute... kinda like it like this ;)
March 3, 2021 5:36 PM  from Hiebert, Karis to everyone: Hi Cory and Silvia! :)

March 3, 2021 5:36 PM  from Vitoria, Silvia to everyone: Hello :)

March 3, 2021 5:36 PM  from Dobson, Cory to everyone: Hello

March 3, 2021 5:41 PM  from Oswald, Tanja to everyone:  Imk where you'd like to put Gary :)
March 3, 2021 5:43 PM  from Oswald, Tanja to everyone:  comment

March 3, 2021 5:47 PM  from Gibbs, Amanda to everyone: What are the implications and
opportunities of these goals for your neighbourhood?

What ideas or solutions are you aware of that could help us achieve these goals?

How can we best engage with community and neighbourhood groups?

March 3, 2021 5:49 PM  from Dobson, Cory to everyone: AMANDA!

March 3, 2021 5:54 PM  from Oswald, Tanja to everyone: I'll try to make sure the groups are
balanced if additional people show (y)

March 3, 2021 6:10 PM  from Burrard Slopes to everyone:  Anne - affiliated with Burrard Slopes; my
neighbourhood is diverse and already includes some density, but needs more greenspace and balance

March 3, 2021 6:10 PM  from Dana Cromie to everyone: Dana Cromie, Grandview Woodland Area
Councll
March 3, 2021 6:11 PM  from Joseph to everyone: Jeanette Jones. Norquay

March 3, 2021 6:11 PM  from Jennifer Gray-Grant to everyone: Jennifer Gray-Grant, Collingwood
Neighbourhood House. In our diverse neighbourhood it is about densification and growth.

March 3, 2021 6:11 PM  from Veronica Yakoleff to everyone: Ronnie Yakoleff
March 3, 2021 6:11 PM from Veronica Yakoleff to everyone: RPSC-CVC

March 3, 2021 6:11 PM  from Liz Lougheed Green to everyone: Liz Lougheed Green - Association
of Neighbourhood Houses of BC.

March 3, 2021 6:12 PM  from Veronica Yakoleff to everyone: Ronnie Yakoleff

March 3, 2021 6:12 PM  from Sheryl Webster to everyone: Sheryl Webster West Kits -
Neighbourhood is in flux

March 3, 2021 6:12 PM  from John Haylock to everyone: John Haylock, Burrard Slopes
Community. Increasing density is important, particularly rental. How will that come about and what is the
plan so support that increased density e.g. parks, traffic, shadowing etc

March 3, 2021 6:12 PM  from Pauline Veto to everyone: Pauline - Cedar Cottage. The association
is concerned with the concentration of change and the constantly changing policies.

March 3, 2021 6:12 PM  from Theresa Juba to everyone: Theresa Juba, Dunbar Residents
Association
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March 3, 2021 6:13 PM from Gary Dobbin to everyone:Gary Dobbin, Frog Hollow Neighbourhood
House

March 3, 2021 6:22 PM  from Burrard Slopes to everyone: Plans, goals and guiding principles and
engagement are all good things, but they mean nothing if the City consistently violates those parameters
through spot zoning and exceptions (usually for the sake of focus on a single goal to the exclusion of all
others like livability). This erodes neighborhood confidence and trust in the process. Would be interested to
hear how the City will focus on adhering to Plan once it is done.

March 3, 2021 6:39 PM  from Oswald, Tanja to everyone:  Hello everyone, you can view our Phase
1 Engagement Summary report + detailed appendices here: https://vancouverplan.ca/what-weve-heard/

March 3, 2021 7:03 PM  from Dobson, Cory to everyone: Theresa, on the question about the
greenways/parks inclusion in this process, please feel free to join a public conversation tomorrow on the
future of our streets. Sign up available here: https://www.eventbrite.ca/e/reimagining-streets-and-the-
public-realm-towards-a-green-connected-city-registration-142715484857

March 3, 2021 7:52 PM  from Burrard Slopes to everyone:  Or she can chat if we can't hear her
audio

March 3, 2021 7:55 PM  from Burrard Slopes to everyone: In one of the SFU/City events recently,

one speaker commented that he no longer saw himself "fitting" within the City's vision of Vancouver. What
he meant by that is that development form is moving away from livability and reasonable heights, and the

City is more about driving profit development. This is also reflected in Market-based rentals.

March 3, 2021 7:55 PM  from Theresa Juba to everyone: . more diversity in design
March 3, 2021 7:56 PM  from Theresa Juba to everyone: sorry, sent to soon
March 3, 2021 7:56 PM  from Oswald, Tanja to everyone: If folks are curious about more

Vancouver based stats/context/analysis, | suggest taking a look at the Vancouver Today:Reference Guide
which can be found on this webpage

March 3, 2021 7:56 PM  from Oswald, Tanja to everyone: https://vancouverplan.ca/what-weve-
heard/resources/
March 3, 2021 7:56 PM  from Neill, Catherine to everyone: Also, if anyone would like to sign up for

our newsletter please send us an email and we can add you.

March 3, 2021 7:57 PM  from Neill, Catherine to everyone: planningtogether@vancouver.ca

March 3, 2021 7:57 PM  from Theresa Juba to everyone: Could I be unmuted?

March 3, 2021 8:00 PM  from Veronica Yakoleff to everyone: Wrap-up session

March 3, 2021 8:00 PM  from Veronica Yakoleff to everyone: Wrap-up session Yes, yes, manage time
March 3, 2021 8:02 PM  from Craig Ollenberger to everyone: Trust will be rebuilt when the feedback
from consultation processes is authentically incorporated into proposed developments. Don't just hear us,
plan with us.

March 3, 2021 8:02 PM  from John Haylock to everyone: | think the people on this call are
representative of the population in these areas. Transparency is a big one. Part of that is being heard. |
am hopeful these discussions translate to action.

March 3, 2021 8:03 PM  from Neill, Catherine to everyone: Also please keep an eye on our website:

https://vancouverplan.ca/
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March 3, 2021 8:03 PM  from Hiebert, Karis to everyone: shapeyourcity.ca
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The Vancouver Plan
Neighbourhood Workshop

6 - 8 PM — Wednesday March 3, 2021
Date: March 3, 2021

Group No: 1

Facilitator: Amanda Gibbs

Note taker: Michelle Pollard

Plenary Discussion:

Ned Jacobs
Admirable goals but what’s missing:

1) Developing in a way that respects existing neighbourhood scale and heritage with emphasis on
livability, view corridors and attention to shadowing and urban design — seems like these ideas
that are being banished in this plan- these ideas were important and supported by the people of
Vancouver

2) Development must be accompanied by amenities e.g.: schools, libraries , childcare, parks, rec
centres etc. - things that are required for a cohesive society

e nothing here about childcare
e Finding joy — goals seem cold and without people e.g.: children, seniors

Janette Jones
e Emphasize livability wrt housing in goal 5— e.g.: many new builds have very small bedrooms/
living room etc. that make them unlivable —
e livability needs to be defined by policy

John -
e Every doc from COV use the words height and density like it’s the same thing and | don’t think it
is. Can have density without height — e.g.: Paris - | have support for density but not height
e Rental and social housing are not the same thing yet used in the same
e lack of affordable housing, need more subsidized housing

Teresa —
e beauty of Vancouver is the diversity of neighbourhoods — it’s unique in the region — hope that
Vancouver maintains that
e  Wonder if Parks Board is being brought into these discussions? e.g. greenways plan is it being
incorporated into the Van Plan?
e Concern about locally owned businesses being lost — hope VP can support local businesses

Bruce —

e Goals 5,7 and 8 having a lot of interplay —

e Vancouver is made up of constituent neighbourhoods — lets protect them

e Goal5 —relevant to him as his resident association has been involved —

e once we give POV on neighbourhood values — implore that you validate neighbourhood values
attracted to somewhere to live b/c of values
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e Dunbar has put their heart into this and feel a lack of satisfaction — not feeling values are heard
when it comes to development

e More clarification around rental/social housing and height

e more elaboration on forms of housing — supply needs to match the population

e Universal design important

Rick
e Sense of being heard important — lack of trust
e Gaps — failing to consider looking at undeveloped land — UBC and Jericho that not covered by
Vancouver
e Element of diversity within communities — opportunities in Commercial Dr., Main and Kits -
worried that character of these communities might be lost

o Agree with Rick — understand needs to be growth and change — neighbourhoods need to be in
charge of setting targets - COV targeting slim section of community

e Where is livable in the goals? seems its being replaced by affordable— all about # of units rather
than livability

e with new development will get a transient community due to unlivable housing (housing that is
too small)

e Re: with higher density — need more green space and larger setbacks — e.g.: West End

e Westside not dense — what’s the impact of the investor class?

Ann
e Burrard slopes — full of mid-rises that work well in the neighbourhood
o Need equitable distribution of density around Vancouver
e high density neighbourhoods being negatively impacted by height stand to lose livability —in her
neighbourhood sees so much height in very tight areas
e density could be spread out south of Broadway
e wants housing choices —

Pauline (Cedar Cottage)

e Echo what others have said — need distribution of density — lots of spot rezoning in her
neighbourhood — one not having any correlation to the other

e concerned about development of towers on Kingsway that are a result of spot rezoning and that
don’t consider other buildings around them especially in terms of shadow impact

o would like to see neighbourhood plans to be redone — neighbourhoods more than happy to tell
COV what works and doesn’t work

e Habitat 76 had the same principles as provisional goals

Breakout Discussion

QUESTIONS

From your experience with your neighbourhood organizations, what are the implications and
opportunities of these goals for your neighbourhood?
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Question 1 comments:

Devika

Liz

Teresa

Tracy

Part of community navigator group —important to be thinking about under-represented
voices and how to get their thoughts to the table —

what decolonization looks like, growing housing inequality, people need to be housed
safely

Appreciate conversations on climate and livable neighbourhoods, important to have
places to gather and food forests

Preserve the uniqueness of each community don’t want the city to be homogenous,
co-creation with community

Sense of keeping distinctness of communities

Important to advance city of Reconciliation — resonates a lot- need to define what this
means —

competing values that need to be figured out e.g.: affordability a result of land- use
issues

Inclusivity/ equity — child-care and aging care — what does that look like

How values get illuminated within the goals

Re: managing growth — City has done a horrible job — prefers thoughtful density rather
than ad hoc -

spot rezoning should be stopped

Height and density are not the same thing — spread out the density rather than
concentrate tall buildings in small areas

High GHG intensity of concrete a concern

Shading issues from tall buildings a concern

Trust an issue

Re: Complete connected culturally vibrant neighbourhoods — would like to provide more
input/ideas about how density should occur in neighbourhoods —

Thriving natural systems — improve our green space

Transparency in decision making —would like to be involved in the process

More diversity in design

don’t want to see single-family dwellings disappear —save heritage homes including
those from the 1940s

Goal 10 is very important to us but how can we help convince our membership to go
through a planning process again — as feedback in the past has been ignored — like to
feel valued and heard
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Example of Cambie Corridor Plan — lots of wriggle room for developers, resulting

incremental height increases — do not want this
Job of City staff to hold developers accountable not the job of resident’s associations —

would like to see this culture shift
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QUESTION 2

Q2: From your experience with your neighbourhood organizations, what ideas or solutions are
you aware of that could help us achieve these goals?

Question 2 comments:

Liz -
e So much here hard to know where to start — this is not the only opportunity for
engagement?
John —

e transparency problem - believe that decisions have been made before our feedback is
given —distrust
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The Vancouver Plan
Neighbourhood Workshop

6 - 8 PM — Wednesday March 3, 2021
Date: March 3, 2021

Group No: 1

Facilitator: Karis Hiebert

Note taker: Tanja Oswald

Plenary Discussion:

Ned Jacobs
Admirable goals but what’s missing:

1) Developing in a way that respects existing neighbourhood scale and heritage with emphasis on
livability, view corridors and attention to shadowing and urban design — seems like these ideas
that are being banished in this plan- these ideas were important and supported by the people of
Vancouver

2) Development must be accompanied by amenities e.g.: schools, libraries , childcare, parks, rec
centres etc. - things that are required for a cohesive society

e nothing here about childcare
e Finding joy — goals seem cold and without people e.g.: children, seniors

Janette Jones
e Emphasize livability wrt housing in goal 5— e.g.: many new builds have very small bedrooms/
living room etc. that make them unlivable —
e livability needs to be defined by policy

John -
e Every doc from COV use the words height and density like it’s the same thing and | don’t think it
is. Can have density without height — e.g.: Paris - | have support for density but not height
e Rental and social housing are not the same thing yet used in the same
e lack of affordable housing, need more subsidized housing

Teresa —
e beauty of Vancouver is the diversity of neighbourhoods — it’s unique in the region — hope that
Vancouver maintains that
e  Wonder if Parks Board is being brought into these discussions? e.g. greenways plan is it being
incorporated into the Van Plan?
e Concern about locally owned businesses being lost — hope VP can support local businesses

Bruce —

e Goals 5,7 and 8 having a lot of interplay —

e Vancouver is made up of constituent neighbourhoods — lets protect them

e Goal5 —relevant to him as his resident association has been involved —

e once we give POV on neighbourhood values — implore that you validate neighbourhood values
attracted to somewhere to live b/c of values
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e Dunbar has put their heart into this and feel a lack of satisfaction — not feeling values are heard
when it comes to development

e More clarification around rental/social housing and height

e more elaboration on forms of housing — supply needs to match the population

e Universal design important

Rick
e Sense of being heard important — lack of trust
e Gaps — failing to consider looking at undeveloped land — UBC and Jericho that not covered by
Vancouver
e Element of diversity within communities — opportunities in Commercial Dr., Main and Kits -
worried that character of these communities might be lost

o Agree with Rick — understand needs to be growth and change — neighbourhoods need to be in
charge of setting targets - COV targeting slim section of community

e Where is livable in the goals? seems its being replaced by affordable— all about # of units rather
than livability

e with new development will get a transient community due to unlivable housing (housing that is
too small)

e Re: with higher density — need more green space and larger setbacks — e.g.: West End

e Westside not dense — what’s the impact of the investor class?

Ann
e Burrard slopes — full of mid-rises that work well in the neighbourhood
o Need equitable distribution of density around Vancouver
e high density neighbourhoods being negatively impacted by height stand to lose livability —in her
neighbourhood sees so much height in very tight areas
e density could be spread out south of Broadway
e wants housing choices —

Pauline (Cedar Cottage)

e Echo what others have said — need distribution of density — lots of spot rezoning in her
neighbourhood — one not having any correlation to the other

e concerned about development of towers on Kingsway that are a result of spot rezoning and that
don’t consider other buildings around them especially in terms of shadow impact

o would like to see neighbourhood plans to be redone — neighbourhoods more than happy to tell
COV what works and doesn’t work

e Habitat 76 had the same principles as provisional goals

Breakout Discussion

QUESTIONS

Facilitator asked given limited time, which question was most important to the group to
address. A number expressed how the city can engage and process most important but no
clear consensus.
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Questions:

1. From your experience with your neighbourhood organizations, what are the
implications and opportunities of these goals for your neighbourhood?

2. What ideas/solutions?

3. How do we vest engage with neighbourhoods?

Comments:

- Engagement most important topic because if people don’t feel heard and included, all
for naught.

- Diversity and a neighbourhood based plan an important goal.

- Livability so important and seems to be getting missed.

- Burrard Slopes (Anne) — support equitable density through Vancouver. Moderate
income housing, but distributed. Burrard slopes will be receiving too much, 20,000
people through Senoq; Broadway corridor planning. Want to preserve livability.

- Cedar Cottage — distribution of density a concern and “spot rezonings”

- Need for “reserve” lands in the sense of low density areas (brownfields or green space)
that can be a source for community services and future green space for people.

- Provisional Goal that resonate is 10 — demonstrate transparency.

- A number of members of the group underscored this.

0 Engagement in GW and other planning processes has felt like manufacturing
consent. The city has their mind made up and they are checking a box.

0 Norquay — City has not delivered on the promise of amenities to accompany
growth — e.g. 2400 site — community space

0 GW Safeway site — community was really clear and put in many many hours to
influence the plan. Feel that a backroom deal was struck between city and
developer, and it didn’t matter what the community had said, how they
contributed.

- (Dakota — Neighbourhood House) Importance of diverse perspectives. Youth based in
school setting

- Many spoke about the importance of transparency — hearing and reacting — showing
how the input was considered and what decisions were made and why.

- Veronica —inertia — lack of interest a big problem. People are not interested in getting
involved. Broader the distribution area for notification to beyond 2 blocks, because
engagement a problem.
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Missing goal: Respects and is compatible with existing neighbourhood scale,

livability, neighbourliness, no mention of design and quality urban design.

All of these qualities are important to the people in neighbourhoods, whether

you are a home owner or renter.

Development also needs to be accompanied with amenities to offset growth.

Ensure we have the schools. Libraries, childcare we need.

Question: Childcare 20% of the licensed spaced required, wondering about

child care

0 Read through these there is no joy or liveliness, no people, children,

seniors... goals feel cold, don’t see myself in them.

Goal #5... diverse and secure housing... needs to add the word livable... Norquay

has been one of the first, with row houses, etc... 3-bedroom units have tiny

bedrooms, need spaces that are designed for people... livable should be

required in policy for the spaces that

Every document uses the words height and density together, these are not the

same thing... people can want increased rental density, but nobody says I’m so

glad you built a concrete highrise...

Same as the use of rental and social... not the same things, and yet used in the

same context...

Questions: City has various housing programs to support rental geared to

incomes... Why would you do it in areas where the average price is lower, when

you could do the same thing three times over in an area close... focusing the

subsidy

One of the beauties of Vancouver is the diversity of its neighbourhoods...

Vancouver Plan hopefully maintains that... allow neighbourhoods to be diverse.

Is the Parks Board being brought into this plan? What about the greenways

plan...

Losing a lot of locally owned businesses, hoping the Vancouver Plan will find a

way to support local businesses...

Development is leading... not community values...

What is the heart beat in this document... need joy in here...

Would like to see more elaboration on height, density, form and who...

Universal design... aging population, need to build places for people aging out

of their homes.

Points: Sense of lack of trust and transparency... sense of hurting occurring in

this process

0 2. Gaps... clear message in your presentation about the enemy of the

city being the single family homes... what about the brown field sites,
those lands that are in the hands of developer... don’t see UBC or
Jericho Lands... Lastly, diversity of neighbourhoods... smaller regions that
bring the vibrancy of the City... these uniqgue communities are what
makes it great.

Maintain a diversity of neighbourhoods

Could each neighbourhood be required to land a certain amount of growth...

#10 is the #1 priority... engaged neighbours who don’t know this process is

happening.

# of units does not help, everyone wants to live in the old units... new

developments are creating unlivable units... westside not very dense, negative

population growth, business shutdown... what about the investor class, what is

happening
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- Burrard Slopes is already quite full of towers... what about the equitable
distribution of density throughout the city... rather than concentrating all of the
density at the very expensive areas... need to share the density equitably...
Burrard Slopes is being defined at the ‘Second Downtown’ like the proximity,
but like the scale etc... in our neighbourhood there is a desire to increase
density and height... it is very tight and not seeing the City reflect that density
is already going... also no transit in those areas...

- Concerned, echo the idea of distribution of density, not concentrating spot
rezoning one project at a time, and one dislocated from the other... causing all
sorts of concerns for the established neighbourhood... also concerned about the
redevelopment along Kingsway... a lot of towers, don’t consider the other
buildings around them... stand-alone is wonderful, but in the context, City-wide
plan has to have teeth, not allow spot-rezoning... heard this at my first
engagement on City planning on Habitat 76... hasn’t changed.

Break out.

- Would love teeth for the green, safe, resilient and connected community goal...
losing streams, last open stream was culverted over and built over... in the RS-1
and turned into an 8 story building, loosing greenspace and community
gardens... Here on the benefit of density, but reasonable densification has been
great, for purchase possibility people...

- Can’t afford westside, and fix it up... massive draw back is there are no
gardens, so big waitlists for community gardens... grew up with vegetables and
food, wanted to share that growing with kids...

- Development is going over their community gardens, and it needs,

- Alot of the previous things resonate... a lot of new density... 30+ storey
buildings going in many towers at the skytrain station, many new buildings
going up by the transit, big transformation

- Group tonight doesn’t feel super diverse... would be curious to talk to the
people at the neighbourhood houses... most people don’t speak English, would
be interested to run these past a diverse group.

- Also, in the community plan, massive lack of services available for libraries and
community centre space... pet peeve of spot rezonings where developments are
not paying the fee to support the facilities needed.. how are we going to
expand the facilities... schools, irresponsible to put high density development
where schools are turning kids away... needs to be linked up... get those
partners on board.

- Making sure he understands... where these ten fit... three things: 1. Who got to
make those decisions (process), 2. Very conceptual, no one is going to argue
with them, | have no ideas what you mean by that in turns of policy or
process... within this you have to give a little bit of insight or direction, what
will this mean in policy... 3. Difficult: this talk about affordability... but the city
is in a crisis with homeless and mental health and drugs... what is the priority...
we should be embarrassed and horrified with what is happening to people in
our city...
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Highrises, lack of setback and no green space which doesn’t align with the goal
of green space... the other one is the disappointment between the community
contribution agreements... they are insulting, they are doing nothing, they are
barely putting contributions for the community... when the 2019 process
started, we had many, many, many meetings on what our Dunbar
neighbourhood value statement, as we work through our meeting, | suggest we
put those 10 provisional goals, what would the values do, and what would we
see Dunbar be in the next

Reiterate the point about our schools... density comes with school waitlist and
then send children on buses... should only be getting denser where there is
capacity within the schools... biodiversity and habitat is in the yards and in the
setbacks, parks are pretty much grass with cloned trees throughout the
neighbourhood...
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Cameron
Michael
Zahra

Jim

Paula

Allan
Sarah
Tintin

Elise
Barbara
Evelyn
Tineke
Gloria
Larry
Elizabeth

3-Mar
First Name
First Name
Liz

John
Anne
Jeanette
Jennifer
Richard
Ned
Dakota
Veronica
Darryl

Last updated Friday - Feb 26

Last Name
Last Name
Jackson
MacKinnon
Zubko
Burdick
Esmail
Woodward
Machado
Buium

Kim

Yang
Barber
May

Jacob
Hellwig
Sully
Benge
Murphy

Last Name
Last Name
Lougheed Green
Haylock
Creaser
Jones
Gray-Grant
Evans
Jacobs

Lai
Yakoleff
Wong

Which Neighbourhood Group, Association or House do you belong to?
Which Neighbourhood Group, Association or House do you belong to?
Strathcona Residents Association

Little Mountain Neighbourhood House

WelLoveKits

Marpole Oakridge Community Association

South Vancouver and Marpole

False Creek South Neighbourhood Association

FCRA

RPSC

Collingwood NH

DTES Neighbourhood House

Kiwassa

Upper Kitsilano Residents Association

Upper Kitsilano Neighbourhood Association

False Creek South Neighbourhood Association

Kits Point Residents' Association

Coalition

West Point Grey Resident's Association

Which Neighbourhood Group, Association or House do you belong to?
Which Neighbourhood Group, Association or House do you belong to?
ANHBC

Burrard Slopes Stakeholders Association

Burrard Slopes Stakeholders Assoc.

Norquay Residents

Collingwood Neighbourhood House

False Creek South Neighbourhood Association

Riley Park/South Cambie Community Vision Implementation Steering Committee
Frog Hollow Neighbourhood House

Riley Park - South Cambie community Visions Group

Frog Hollow Neighbour House
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11
12
13
14
15
16

Gary Dobbin
Craig Ollenberger
Dana Cromie
Cindy Brenneis
Marianne Kaplan
Penny Street

Neighbourhood Houses

Joanne MacKinnon

Liz Lougheed Green
Jennifer Gray-Grant
Sarah Kim

Tintin Yang

Darryl Wong

Gary Dobbin

Frog Hollow Neighbourhood House
GWAC

Grandview Woodland Area Council
Not sure

none

GWAC

Little Mountain Neighbourhood House
ANHBC

Collingwood Neighbourhood House
Collingwood NH

DTES Neighbourhood House

Frog Hollow Neighbour House

Frog Hollow Neighbourhood House
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1-Mar
First Name Last Name Which Neighbourhood Group, Association or House do you belong to?
First Name Last Name Which Neighbourhood Group, Association or House do you belong to?
Breakout Room 1 - Eastside, DT and False Creek
Daniel Jackson  Strathcona Residents Association
Michael Burdick Marpole Oakridge Community Association

Zahra Esmail South Vancouver and Marpole

Paula Machado FCRA

Jim Woodwarc False Creek South Neighbourhood Association
Sarah Kim Collingwood NH

Tintin Yang DTES Neighbourhood House

Elise Barber Kiwassa

Tineke Hellwig  False Creek South Neighbourhood Association
Gloria Sully Kits Point Residents' Association

Breakout Room 1 - Westside

Cameron Zubko WeloveKits

Allan Buium RPSC
Joanne MacKinnoi Little Mountain Neighbourhood House

Barbara May Upper Kitsilano Residents Association
Evelyn Jacob Upper Kitsilano Neighbourhood Association
Larry Benge Coalition

Elizabeth Murphy West Point Grey Resident's Association
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The Vancouver Plan
Neighbourhood Workshop
6 - 8 PM — Monday, March 1 and Wednesday March 3, 2021

Notetaking:

Reminder to Facilitators:
e Keep an eye on the Chat box.
e drop a note in the Chat in the beginning for a warm-up
e ask people to introduce themselves at the beginning

Reminder to Notetakers:
e Consider playing some chill music during the break
e To share a document you can edit. Share> Application> Word Doc (should be
saved on desktop)
e save “Chat” in the end

Date:

Group No:
Facilitator:
Notetaker:
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QUESTIONS

From your experience with your neighbourhood organizations, what are the
implications and opportunities of these goals for your neighbourhood?

Provisional Goals
1. Advance a City of Reconciliation through Decolonization.
Create an Equitable, Diverse and Inclusive City.
Become a Sustainable and Carbon-Neutral City.
Ensure we are a Prepared, Safe and Resilient City.
Develop an Affordable City with Diverse and Secure Housing for every resident
that they can afford with 30% or less of their household income.
Support a Diverse and Healthy Economy.
Create Complete, Connected and Culturally Vibrant Neighbourhoods.
Re-Establish Thriving Urban Natural Systems.
Intentionally Manage our Growth and Align our Efforts Regionally
10. Demonstrate Transparency in Decision-Making and Collaborate with Partners

vk WN

© e N

Question 1 comments:
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QUESTION 2

Q2: From your experience with your neighbourhood organizations, what ideas or
solutions are you aware of that could help us achieve these goals?

Question 2 comments:

Wrap-up:

O Highlight their top 3 key points from each question for the facilitator to share back
in the report out. Suggested to do this 1-2 mins after the five minute
announcement.

O Facilitators take note of top 3 points on a notepad.

0 Save the “Chat” (File>Save>Chat)

City of Vancouver - FOI 2021-389 - Page 44 of 133





















This workshop, and others like it, provide opportunities to discuss the Provisional Goals for the
Vancouver Plan. We would like to hear from neighbourhood associations to share diverse
perspectives with Vancouver Plan staff, as well as with various neighbourhood-based
volunteers and staff across the city, including those representing Residents' Associations and
Neighbourhood Houses. We will also be meeting with members of Community Centre
Associations and Parent Advisory Committees. The format of the workshop will be an
overview presentation followed by break-out discussion groups. We will be sharing the
findings of the sessions, as well as recording the workshops so others who cannot participate
can watch and send along their comments.

These workshops aim to:

Provide an update on the Planning Vancouver Together process, share information
and work-to-date.

Seek your input on the Provisional Goals and your ideas, concerns, and solutions for
achieving them.

Share ongoing opportunities and gain feedback on ways for communities to participate
and help shape the plan over the coming year.

Workshop Details

Option 1

Date: Monday, March 1

Time: 6 -8 pm

Register here: https://www.eventbrite.ca/e/vancouver-plan-neighbourhood-workshop-mar-1-
tickets-141471951415

Note: A Web-Ex meeting link will be sent out a few days in advance of the event to those
who have registered. Registration is available until February 28.

Option 2

Date: Wednesday, March 3

Time: 6 -8 pm

Register here: https://www.eventbrite.ca/e/vancouver-plan-neighbourhood-workshop-mar-3-
tickets-140169614089

Note: A Web-Ex meeting link will be sent out a few days in advance of the event to those
who have registered. Registration is available until February 28.

Hearing from all the Neighbourhoods

We are hoping to hear from voices across the city and that is why we ask you to identify a
few members to attend either one of the two available workshops. Should these workshops
become oversubscribed, we will create a waitlist through the registration link; and we will
offer an additional workshop as needed. We will also record the session and invite viewers
to send us feedback via email.

City of Vancouver - FOI 2021-389 - Page 51 of 133






Information

The City of Vancouver is committed to protecting your privacy. Any personal information you
provide to us is collected, used and disclosed in accordance with the British Columbia
Freedom of Information and Protection of Privacy Act. All data is securely stored in Canada.
For more information please view our privacy policy here.
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of the x*"maBdd“rtam (Musqueam), Spqwi  7mesh (Squamish), and salilwatat
(Tsleil-Waututh) Nations.
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Session Goals

1.

Share What
We’ve Learned
To Date

p
Seek Advice on
the Provisional
Goals

3.

Ideas for
Achieving the
Goals

Planning Vancouver Together









Vancouver

Over 25 years ago
* Councll initiated “CityPlan”

On November 15, 2018

« A unanimous resolution to initiate a City-wide Plan

On July 16, 2019

« Counclil approved the program to create a new City-
wide Plan
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Simplified Phases of the Planning Process

2020 I 2021 I 2022 I 2023

- Vision and Draft :
Listen and Draft and Implementation

Strategic Strategic

e Final Plan Strategies
Directions Framework

Learn

« Community values + Goals » Choices, Trade-offs » Policies * Implementation plans
and issues * [nformed Vision » Big Policy Moves « Spatial plan (e.g. GCAP 2.0)

« Engagement » Directions/ Big » “Bones” of Plan * |Implementation » Monitoring
summary Moves » Spatial framework framework

Quick Starts

* Provisional Goals

Engagement

* Milestone reports to Council each phase

M-
i Inncouver = CTY.OF Vancouver
Planning Vancouver Together VAT vER |







30%

STAYING
ABOUT

THE SAME
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Phase 1: What We Learned - Six Core Challenges

Rising Unaffordability Housing Insecurity

Visible Public Struggle - The Need for Accessible and Eroding Trust and Confidence in
homelessness, addiction and mental Efficient Transportation Options Local Governm&pVancouver - FOI2021-389 - Page 75 of 133
health impacts






Phase 1 Engagement

Survey and Intercepts

Dialogues and Meetings
— Activator Circles

Review of Consultation
2016-2020

i
S Ty orF Vancouver

Planning Vancouver Together VANCOUVER | Plan






What informed These Findings?

Survey & Intercepts

» 9800 completed surveys
* Nearly 50,000 open-ended responses

16 outreach events across Vancouver
conducted in four languages.

- = ] .'.\-g‘,igwor Vancouver
Planning Vancouver Together VANCOUVER | Plan









Vancouver Plan Provisional Goals

Community Input ﬁ

Research: Policy,
Trends, and Current
Conditions

Council Priorities ﬁ

10
Provisional
Goals for
Vancouver Plan

o,

S iy oF Vancouver Planning Vancouver Together
VANCOUVER | Plan



Provisional Goals and Directions

4 ' AFFORDABLE, DIVERSE
RECONCILIATION EQUITABLE + INCLUSIVE SUSTAINABLE PREPARED + RESILIENT +SECURE
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J TRANSPARENT + COLLABORATIVE
PARTNERSHIPS

DIVERSE + HEALTHY ECONOMY COMPLETE + CONNECTED

Planning Vancouver Together
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5. Develop an Affordable City with
Diverse and Secure Housing for
every resident that they can afford
with 30% or less of their household 6. Support a Diverse

income. and Healthy Economy

L0

S ity oF vV Planning Vancouver Together
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9. Intentionally Manage our 10. Demonstrate Transparency in
Growth and Align our Efforts Decision-Making and Collaborate
Regionally with Partners

.
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Implications of Planning Decisions: Zoning today

Zoning

One-Family Dwelling

U Two-Family Dwelling
B Multi-Family Dwelling
- Commercial

Bl ndustrial

B Light Industrial

B Historic Area

Il Comprehensive Develc

First Shaughnessy

- Agricultural

i
Qi CITY OF Vancouver
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Growth is unevenly distributed

Vancouver Local Areas Population Growth, 1986 - 2016

HASTINGS
SUNRISE

(10,970)

RENFREW-
37.2%

(13,375)

Population Change

OAKRIDGE
VICTORA- 10 (2,890) ‘ 448% | .
FRASERVIEW] o L ARNEY B 161-260% — : (H‘:;g(;) (:2;;:;) 45.1%
@ 261-360% po T/ (9Ns)
B :51-460% (7.10)
Bl 61 -831%
B ci06%

Source: City of Vancouver Source: Statistics Canada
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Per cent increase from 2008

Housing costs

140% | ==Median after-tax income* 136%

= Average purpose-built apartment rent** gﬁzae(:hed Hous i ng
costs are
—— rising faster
prices tha n
iIncomes

120% -

=\/ancouver East detached benchmark price***

102%

100%. - =\/ancouver East condo benchmark price***

80% -

L Rental

50% [
prices

40% -

20% - - 19%

0% = . . . . . . . . . . Planning
2008 2009 2010 2011 202 2013 2014 2015 2016 2017 2018 . o - -
- Vancouver
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Impacts of Planning Decisions: Spatial Inequities

Detached houses make up:

D @

OF DWELLING UNITS

| -

OF THE CITY’S LAND AREA

*Excluging parks and schools

Vancouver

S CITY OF
VANCOUVER | Plan

Source: City of Vancouver Parcels and Zoning. 2048

Purpose built rental and non-market housing is not evenly distributed:

Purpose built market rental inventory Non-market inventory
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Need for more Complete Neighbourhoods

Daily Destinations Within an Easy Walking Distance Distance to Retail

* Retailers >40,000 sqgft
Distance To Retail
> BOOM <-esvssersasns AOOM ovsmmseass

* Retail locafions
sourced from A
BCAA (2008) using
actual use codes:
200, 202, 203,
204, 205, 209,
212,213,214

* Distance
calculoted from

800m of retail
location

Number of Daily Destinations Within an Eavy Walking Distance ﬂ_-.—-"—“,‘_.,.—'-—,.
0 Low numbar of JeShINations within sh saly waking GEtance
- ]

B HoOh number of deStINATIONS Withen &0 oAty walking datance
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Tree Canopy Cover — Imbalance Across the City

Canopy Cover unequally distributed across the city

Canopy Cover
<10%
0 10-20%
B 20-30%
Bl 30-40%
B >40%
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Growth and Plan Areas

Growth is happening in areas without recent
community plans. Are we experiencing the
growth we want?

Recent Community Plans Recent Community Plans + High Population Growth

Recent community
plans

Population Growth, 2011 - 2016
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Phase 2 - Engagement on Vancouver Plan Provisional Goals and Developing
Directions

Neighbourhood Workshop Summary
Resident Associations and Neighbourhood Houses — March 1 + 3, 2021

Overview

The Vancouver Plan is a policy and engagement process that will result in a long-term strategic
plan to guide community recovery and the future of our city. We are in Phase 2 of the process, to
Envision the Future and Develop Strategic Directions.

As part of a series of neighbourhood-based conversations, members of Neighbourhood Resident
Associations and Neighbourhood Houses attended two online workshops held by Vancouver
Plan team staff on March 1 and 3, 2021. The objective of these workshops was to get input on
the Provisional Goals and ideas on how to advance them as part of the plan. The workshops
were intended for the coordinators and leaders of community associations (e.g. board/
executive members, staff, and volunteers). To ensure greater representation and diversity of
voices and experiences, the Residents Associations and Neighbourhood Houses were invited to
participate together.

Over the course of the two nights, staff meet with 37 participants in total. Staff previously met
with members of the Coalition of Vancouver Neighbourhoods in fall 2019, and have on-going
project partnership work with Neighbourhood Houses through the Community Navigator
Program (a program whereby community-based representatives engage traditionally
underrepresented communities as part of the Vancouver Plan process). The size of the
workshops allowed all attendees to participate fully and ensured balanced representation from
across all participating neighbourhood organizations.

Summary of Themes/Issues

Many attendees expressed gratitude for the workshop and noted that they would like to stay
involved in the development of the Plan. Their primary concerns included the delivery of
previous commitments in community planning processes; the need to plan the neighbourhoods
distinctly and with supporting amenities; issues with the design of new developments and
density; the need to include greater community participation in this and other processes; the
City’s rezoning policies or “one-off” zoning; and the affordability crisis, generally.
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Participants in both workshops shared that while the Provisional Goals were admirable, they
seemed overly aspirational and wide-ranging. It was noted that with so many goals (ten in total)
there was a lack of clear priorities, focus and a risk to not achieving any of them. The
Neighbourhood Houses spend a considerable amount of time with people facing significant
barriers and they would like to see greater representation from folks from their communities in
future conversations.

Below is a summary of the key issues raised during the two workshops:

1. Distinct Neighbourhood Identity - An important issue for the many of the
neighbourhood delegates who attended is to preserve the uniqueness of each
neighbourhood. They were concerned with losing this uniqueness with a
homogeneously planned city. There is a worry that the character of these communities
could be lost. Neighbourhoods with active community plans are looking to understand
the relationship between the existing neighbourhoods and the Vancouver Plan. They are
hopeful that this will be clarified in future meetings or workshops. Some parts of the city
have a plan, but others do not e.g. the three neighbourhood of South Vancouver
(Sunset, Victoria-Fraserview, Killarney).

2. Trust between the City and residents - Residents need to see that the City of Vancouver
can be trusted to fulfill its commitments in the delivery of amenities for existing
community plan areas. There was a suggestion that when the City make a commitment
in the policy, like the Vancouver Plan, that they set it in stone and make it work. Many
spoke about the importance of transparency (i.e. showing how the community input was
considered and what decisions were made and why).

3. Priorities for the Provisional Goals and clarity on how they will be realized — It was
noted that the Provisional Goals seem lofty and could mean different things to different
people. What are the priorities? Some participants thought there are huge difference
between the two sides of the city. How do people in the DTES interact with these goals
versus a newcomer or a senior? Are the goals simple enough to reach the average
person?

4. Development Process — There is significant frustration with the existing development
process, including ‘spot rezonings”. Some felt as though there have been incremental
height increases since the enactment of various community plans. Moderate Income
Rental Housing Pilot Program (MIRHPP) is a concern for residents as they felt it could
override existing community plans. Height and density are not the same thing. There
were calls to spread out the density rather than concentrate tall buildings in small areas
and distribute it more equitably across the city.

5. Including Livability — There were calls to include “Livability” in the Provisional Goals. This
includes both livability of communities in their design e.g., view corridors, shadowing,
heritage and urban design (some of which is covered in Goal #5) and livability of the
housing units that are built. Many spoke about the need to plan to provide childcare,
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parks, green spaces and schools with new developments. There were also calls for more
diversity in design.

6. Representation and Diversity — Some of the delegates from the Neighbourhood Houses
raised how it is important to be thinking about under-represented voices and how to get
their thoughts to the table. It was noted that the group at the workshop did not appear
diverse, and a suggestion to reach out to a more diverse group folks from the
communities who had barriers related to language or accessibility. They would like
future discussions to ensure we have stronger representation from all the city
neighbourhoods. There were questions about what decolonization looks like within the
plan.

7. Affordability and the cost of housing - The issue of growing housing inequality and the
need for people to be housed safely was raised. There were calls for the equitable
distribution of density around Vancouver. Some would like to see moderate income
housing, but distributed across the city. The issue of housing is very marginalizing for
some people in the city.

Groups in Attendance on March 1 & 3, 2021
Total number of participants for both workshops: 37 participants

Neighbourhood Houses in attendance:
e Association of Neighbourhood Houses of BC (ANHBC)
e Kiwassa Neighbourhood House
e Collingwood Neighbourhood House
e Frog Hollow Neighbourhood House
e Little Mountain Neighbourhood House
e Collingwood Neighbourhood House
e DTES Neighbourhood House

Resident Associations in attendance:

e Coalition of Vancouver Neighbourhoods (CVN)
e Strathcona Residents Association

e Marpole Oakridge Community Association

e False Creek South Neighbourhood Association
e Upper Kitsilano Neighbourhood Association

e Kits Point Residents’ Association

e West Point Grey Residents’ Association

e Carnegie Community Action Plan

e Burrard Slopes Stakeholders Association

e Norquay Residents

e Riley Park - South Cambie Community Visions Group
e Grandview-Woodland Area Council (GWAC)
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e Dunbar Residents’ Association
o WeloveKits

1. March 1, 2021 Workshop Summary Notes

Number of Participants: 17

Neighbourhood Houses in attendance:
e Little Mountain Neighbourhood House
e Collingwood Neighbourhood House
e DTES Neighbourhood House

Resident Associations in attendance:
e Coalition of Vancouver Neighbourhoods (CVN)
e Strathcona Residents Association
e WeloveKits
e Marpole Oakridge Community Association
e False Creek South Neighbourhood Association
e Upper Kitsilano Neighbourhood Association
e Kits Point Residents’ Association
e West Point Grey Residents’ Association
e Riley Park - South Cambie Community Visions Group

i. Session 1 - Initial Plenary Comments

e The neighbourhoods were not part of the provisional goals consultation process—how
much of these goals are actually within civic jurisdiction?

e The three biggest goals are affordability, livability (which is missing), and sustainability.

e Do we need to reinvent the wheel? CityPlan addressed many of these issues with lots of
existing planning initiatives e.g. the local area plans.

e  Will the presentation be posted online? (Staff confirmed they would follow up to the
group with the presentation).

e Alot of the data that is needed to go forward with planning is missing (e.g. where is the
recalibration of the Housing Vancouver targets?)

e The Goals are aspirational—how will these goals be met in concrete terms and tied to
reality of the city?

e Many goals are land use issues. How will the goals be translated or realized in Planning?

e Can we show the built-form translation tied to these goals so people can understand
them?

e Has community engagement looked into breaking it down into neighbourhood segments
versus citywide?

e Spent 3 years with the Planning Department developing an equitable and fair Marpole
Plan, but developers continue to rezone areas of the Marpole Plan so trust has eroded.
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There is a need to develop a plan and stick to it, otherwise it’s reminiscent of empty air.
That is our perspective when we bring this back to our community.

The West End Plan changed quickly, against the consideration of residents.

We want to be a sustainable and carbon neutral city. As someone living in False Creek
area, how can we achieve this without school access for the people living there?

The population has outgrown the conditions and the conditions are slowly deteriorating;
there is a disconnect as well between Current Planning and some of the Goals—e.g.
more development reduces tree canopy.

The city is getting more expensive, and developers have lots of influence at City Hall—
this makes people feel disgruntled about the City of Vancouver.

Foreign investors are buying up single-detached homes in the neighbourhoods. The city
will get more expensive and people are getting “shoved out”—how does the plan aim to
address this?

With contentious rezoning applications and spot rezoning applications in Kits that are
coming through the city—residents feel these violate the covenant/zoning by-laws that
are currently in place. What is the guarantee that Vancouver Plan will prevent this?

Session 1 — Breakout 1 Comments

There is a sense of fear regarding developers and lack of City’s adherence to zoning;
citizens should be involved more in planning.

Moderate Income Rental Housing Pilot Program (MIRHPP) is a concern for residents.
The goals are aspirational.

Land use management is the hot issue for many on the call—these goals are lofty, but
land use management/ spot rezoning/ taller and less considerate buildings in the
neighbourhood.

o There are social equity impacts resulting from insensitive development.
There’s going to be nothing left to plan through the Vancouver Plan because we already
ahve full rezonings/pilots and plans underway—there are so many precedents being set
that there will be nothing left.

o Even the MIRHPPs themselves are overriding long-held community

plans/visions/zonings so there’s a big trust gap.
Institute neighbourhood-based planning processes—it is critical that we change the
planning process in the City of Vancouver—the process has failed and trust has been
eroded; public hearings are difficult.

o Every neighbourhood is unique and it is critical to work with smaller groups
(while also being aware of overriding issues such as transit which intersect the
neighbourhoods).

o The way we are currently going is not the answer.

Need to be equitable/diverse etc.—we are fighting against developers who see land as a
commodity.

o Iltem 5—consider the cost of land which is beyond the reach of the average
person.

o Childcare is also extremely costly.

Iltem 7: talking about neighbourhood centres.
o Sustainable systems versus the Broadway Plan is an inherent contradiction—
views of Queen Elizabeth Park will be lost.

o
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o Oakridge development concerns were not responded to by developers - only
Planners.
Concern about the erosion of planning principles in pursuit of more density:
o Considerate language in past planning practices versus now (e.g. windowless
rooms); we no longer prioritize transitions.
o Past language used to identify desk space for studying, views to see children
playing.
Broadway and 10% development—the units start at $1.4 million; what is this going to do
to the land around there?
o We talk about affordable housing but there are empty mansions and
unaffordable housing.
The Book “Perfect City” highlights the top four things a city should do:
o Create the means for citizens to create/distribute wealth.
o Ability to move around.
o Space for folks to build a home.
o A place of enduring delight.
Surprised that keeping our heritage is not a goal (heritage homes).
Good urban design is being ignored over density — must consider beauty and liveability.
Traffic in Kits Point has been ignored; they need a comprehensive traffic plan.

Session 1 — Breakout 2 Comments

False Creek South is a very welcoming and affordable neighbourhood. One of the biggest
issues is that they are on leasehold land and many of the leases are up in the next few
years.

o The Neighbourhood Association has been proactive in working with the City.
There was a recent survey but affordability and the housing crisis are an
immediate issue.

o Sea levelrise is also a very big issue for this neighbourhood.

DTES Neighbourhood House — many of the goals feel very broad. One of the most
important thing for their neighbourhood is affordability, especially for folks on income
assistance. It’s very marginalizing for some.

o They would like to keep in mind those who can’t attend the workshop this
evening.

CCAP (Carnegie Community Action Project) just released a recent report on this issue
and noting that people feel over surveyed. A lot of people have been asked and have
come forward and they are tired of the surveying process.

The 10 Goals are good but they are lofty. In Marpole, there are two distinct groups of
people. Some face challenges with low income and rental housing. The second group are
the single-family home owners, many of whom are new immigrants. Thinks some of the
challenge is communicating these goals to the average Vancouverite. Working in the
community it is difficult to reach people if an issue doesn’t impact them directly. Thinks
that we need more simple goals that reach the average person.

From experiences working with Navigator Program these goals are lofty and mean
different things to different people. Thinks there are huge differences between the two
sides of the city. How do people in the DTES interact with these goals versus a newcomer
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or a senior? They don’t. How we reach everyone by doing proper engagement, in
addition to the Navigator Program, needs to be looked at.

False Creek and Champlain Heights include a lot of land owned by the City. It has been in
and out of City processes since 2012. They agree that these goals are lofty and cover the
aspiration of the city. There is a possible conflict between the neighbourhood and city-
wide level, which is highlighted in the Broadway Plan.

Think we need to compromise is the road forward. What happens if a different set of
politicians come in, in the coming years? Strongly suggest when the City make a
commitment in policy they set it in stone and make it work, not just the flavor of the
month.

They advise that we pick one or two goals and stick to them.

Some areas of the city have really good plans but lots of areas (e.g. Sunset, Killarney,
etc.) don’t have any plans. They have a high racialized population. For them, the
qguestion is what is it that the City unwaivering on? There are so many goals and spread
so thin, which will make people angry. Working with the Neighbourhood House they
spend so much time with people with barriers that most of the people in the
conversation here do not face.

Didn’t feel like everyone had a chance to speak in the session but for them safety for
residents in False Creek is an issue.

Session 1 - Wrap-up Plenary Comments

Build on existing work which communities have spent decades on—there are also recent
plans. People are still waiting for these to be implemented.

"Action While Planning" has been used by the Planning Department on the
presentation. From their perspective, "Action While Planning" is essentially the same as
"Action Without a Plan". Not, in my opinion, a good motto for the Planning Department.
South Vancouver is three neighbourhoods; it deserves the time and resources that are
appropriate to the population living there (which is also very racialized).

There are some questions that aren't on the table in the Vancouver Plan Guiding
Principles, for example where does the conversation about policing and community
safety fit in?

There is siloing of City Departments—there needs to be better communication across
departments (and VSB or Engineering for example, say they are communicating but it
does not appear so).

The lack of communication shows in the built environment in terms of accessibility.

We should be breaking things down by neighbourhood and in segments so it is easier to
handle.

Innovation and creativity are not addressed anywhere in these goals (within the context
of good urban design) to get good and delightful solutions to our problems.

Regarding Council directions for updated data to help recalibrate Housing Vancouver
targets. We need this data on current land uses to understand zoning capacity. We need
to know what we have in order to know where we can go.

Patterns of housing and transportation could possibly be effected long-term (due to
COVID and working from home)—not just at the city level but at the regional level too.
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v. Session 1 — Chat Comments

e South Vancouver is three neighbourhoods - Sunset, Victoria-Fraserview, Killarney. It
needs more than one plan.

e This session has been useful but we are just scratching the surface of the issues.

o | will participate in the future and | think we have to narrow our goals.

e We need more time to go deeper on key issues. | will participate in future sessions.

e Yes, but more effort needs to be put into ensuring everyone has the ability to participate
in the discussions to ensure we have a true representation from all the city
neighbourhoods. | am very interested in participating in future sessions.

e Session somewhat useful but it will depend on future actions.

2. March 3 - Session 2 Comments

Number of Participants: 20

Neighbourhood Houses
e Association of Neighbourhood Houses of BC (ANHBC)
e Kiwassa Neighbourhood House

Collingwood Neighbourhood House

Frog Hollow Neighbourhood House

Resident Associations
e False Creek South Neighbourhood Association
e Oakridge Langara Area Residents (OLAR)
e Upper Kitsilano Neighbourhood Association
e Carnegie Community Action Plan
e Burrard Slopes Stakeholders Association
e Norquay Residents
e Riley Park - South Cambie Community Visions Group
e Grandview-Woodland Area Council (GWAC)
e Dunbar Residents’ Association

i. Initial Plenary Comments
8. Admirable goals but what’s missing:

1) Developing in a way that respects existing neighbourhood scale and heritage with
emphasis on livability, view corridors and attention to shadowing and urban design —
seems like these ideas that are being banished in this plan. These ideas were
important and supported by the people of Vancouver.

2) Development must be accompanied by amenities e.g.: schools, libraries, childcare,
parks, recreation centres etc. - things that are required for a cohesive society.

e Nothing here about childcare.
e Finding joy — goals seem cold and without people e.g.: children, seniors.
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Emphasize livability with housing in Goal 5 e.g. many new builds have very small
bedrooms/ living rooms etc. that make them unlivable. Livability needs to be defined by
policy.

Every document from City of Vancouver uses the words height and density like it’s the
same thing and | don’t think it is. Can have density without height e.g. Paris. | support
density but not height.

Rental and social housing are not the same thing yet used in the same.

Lack of affordable housing, we need more subsidized housing.

The beauty of Vancouver is the diversity of neighbourhoods—it’s unique in the region —
hope that Vancouver maintains that.

Wonder if Parks Board is being brought into these discussions? e.g. Greenways Plan - is it
being incorporated into the Vancouver Plan?

Concern about locally-owned businesses being lost — hope Vancouver Plan can support
local businesses.

Goals 5, 7 and 8 having a lot of interplay.

Vancouver is made up of constituent neighbourhoods — lets protect them.

Goal 5: relevant to his Resident Association.

Once we give point of view on neighbourhood values — implore that you validate the
neighbourhood values.

People are attracted to somewhere to live because of values.

Dunbar has put their heart into this and feel a lack of satisfaction — not feeling values are
heard when it comes to development.

More clarification around rental/social housing and height.

More elaboration on forms of housing — supply needs to match the population.
Universal design is important.

The sense of being heard important — there is a lack of trust.

There are gaps and we failing to consider undeveloped land — UBC and Jericho are not
covered by Vancouver.

Element of diversity within communities — opportunities in Commercial Dr., Main St and
Kitsilano - worried that character of these communities might be lost.

Understand need for growth and change — neighbourhoods need to be in charge of
setting targets - COV targeting slim section of community.

Where is “livable” in the goals? Seems its being replaced by affordable— all about
number of units rather than livability.

With new developments we will get a transient community due to unlivable housing
(housing that is too small).

With higher density there needs to more green space and larger setbacks —e.g.: West
End.

Westside not dense — what’s the impact of the investor class?

Burrard Slopes — full of mid-rises that work well in the neighbourhood.

Need equitable distribution of density around Vancouver.

High density neighbourhoods being negatively impacted by height stand to lose livability
—in her neighbourhood sees so much height in very tight areas.

Density could be spread out south of Broadway - wants housing choices.

Echo what others have said — need distribution of density — lots of spot rezoning in her
neighbourhood — one not having any correlation to the other.
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e Concerned about development of towers on Kingsway that are a result of spot rezoning
and that don’t consider other buildings around them especially in terms of shadow
impact.

e Would like to see neighbourhood plans being redone — the neighbourhoods more than
happy to tell COV what works and doesn’t work.

e Habitat 76 had the same principles as the Provisional Goals.

Session 1 — Breakout 1 Comments

e Part of community navigator group — important to be thinking about under-represented
voices and how to get their thoughts to the table.

e What does decolonization look like? Growing housing inequality and people need to be
housed safely.

e Appreciate conversations on climate and livable neighbourhoods. It is important to have
places to gather and food forests.

e Preserve the uniqueness of each community; don’t want the city to be homogenous,

o Co-creation with community
o Sense of keeping distinctness of communities

e Important to advance City of Reconciliation — resonates a lot but we need to define
what this means.

e Competing values that need to be figured out e.g. affordability is a result of land use
issues.

e Inclusivity/ equity — child-care and aging care — what does that look like?

e How values get illuminated within the goals?

e Regarding managing growth, the City has done a horrible job — prefers thoughtful
density rather than ad hoc developments. Spot rezoning should be stopped.

e Height and density are not the same thing — spread out the density rather than
concentrate tall buildings in small areas.

o High GHG intensity of concrete is a concern
o Shading issues from tall buildings is a concern
o Trustis anissue
e Regarding complete, connected culturally-vibrant neighbourhoods — would like to
provide more input/ideas about how density should occur in neighbourhoods:
o Thriving natural systems — improve our green spaces.
o Transparency in decision-making — would like to be involved in the process.
o More diversity in design.
o Don’t want to see single-family dwellings disappear —save heritage homes
including those from the 1940s.

e Goal 10 is very important to us but how can we help convince our membership to go
through a planning process again — as feedback in the past has been ignored — would
like to feel valued and heard.

e Example of Cambie Corridor Plan — lots of wriggle room for developers, resulting
incremental height increases — do not want this.

e Job of City staff to hold developers accountable not the job of resident’s associations —
would like to see this culture shift.
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o So much here hard to know where to start — this is not the only opportunity for
engagement.

e Transparency problem - believe that decisions have been made before our feedback is
given.

e Session 2 — Breakout 2 Comments

e Engagement most important topic because if people don’t feel heard and included, all
for naught.

e Diversity and a neighbourhood-based plan an important goal.

e Livability so important and seems to be getting missed.

e Burrard Slopes — support equitable density through Vancouver. Moderate income
housing, but distributed. Burrard Slopes will be receiving too much, 20,000 people
through Senakw and Broadway corridor planning. Wants to preserve livability.

e (Cedar Cottage — distribution of density a concern and “spot rezonings”.

e Need for “reserve” lands in the sense of low-density areas (brownfields or green space)
that can be a source for community services and future green space for people.

e Provisional Goal that resonate is no. 10 e.g. demonstrate transparency. A number of
members of the group underscored this.

e Engagement in Grandview-Woodland and other planning processes has felt like
manufacturing consent. The City has their mind made up and they are checking a box.

e Norquay — The City has not delivered on the promise of amenities to accompany growth
(e.g. 2400 site community space).

e Grandview-Woodland Safeway site — community was really clear and put in many hours
to influence the plan. Feel that a backroom deal was struck between City and developer,
and it didn’t matter what the community had said, how they contributed.

e Neighbourhood House delegate: Importance of diverse perspectives. Youth based in
school settings should be included in the process.

e Many spoke about the importance of transparency — hearing and reacting — showing
how the input was considered and what decisions were made and why.

e Inertia — lack of interest is a big problem. People are not interested in getting involved.
Broaden the distribution area for notification to beyond 2 blocks, because engagement
is a problem.

Session 2 — Breakout 3 Comments

e Would love teeth for the green, safe, resilient and connected community goal. Losing
streams - last open stream was culverted over and built over in the RS-1 area and turned
into an 8-story building; loosing greenspace and community gardens.

e Reasonable densification has been great.

e (Can’t afford Westside. Other parts of the City have a massive draw back is there are no
gardens, so big waitlists for community gardens. Grew up with vegetables and food,
wanted to share those growing skills with kids. Development is going over their
community gardens.
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Vi.

e Alot of the previous things resonate. A lot of new density, 30+ storey buildings going in
many towers at the Skytrain Station, many new buildings going up by the transit, big
transformation.

e Group tonight doesn’t feel super diverse. Would be curious to talk to the people at the
Neighbourhood Houses where most people don’t speak English, would be interested to
run these past a diverse group.

e Also, in the Community Plan, massive lack of services available for libraries and
community centre space. Pet peeve of spot rezonings where developments are not
paying the fee to support the facilities needed. How are we going to expand the facilities
e.g. schools? Irresponsible to put high density development where schools are turning
kids away. This needs to be linked up and get those partners on board.

e Three things: 1. Who got to make those decisions (process)? 2. Very conceptual, no one
is going to argue with them, | have no ideas what you mean by that in turns of policy or
process. Within this you have to give a little bit of insight or direction, what will this
mean in policy 3. Difficult: this talk is about affordability but the city is in a crisis with
homeless and mental health and drugs - that is the priority we should be embarrassed
and horrified with concerning what is happening to people in our city.

e High-rises, lack of setbacks and no green space which doesn’t align with the goal of
green space. The other one is the disappointment between the community contribution
agreements. They are insulting. They are doing nothing. They are barely putting
contributions for the community.

e When the 2019 process started, we had many, meetings on what our Dunbar
neighbourhood value statement should be. As we work through our meeting, | suggest
we see how the 10 provisional goals align with the Dunbar Value statement.

e Reiterate the point about our schools - density leads to school waitlists and then we
have to send children on buses. Neighbourhoods should only be getting denser where
there is capacity within the schools.

e Biodiversity and habitat is in the yards and in the setbacks, parks are pretty much grass
with cloned trees throughout the neighbourhood.

Session 2 — Chat Comments

e Plans, goals and guiding principles and engagement are all good things, but they mean
nothing if the City consistently violates those parameters through spot zoning and
exceptions (usually for the sake of focus on a single goal to the exclusion of all others like
livability). This erodes neighborhood confidence and trust in the process. Would be
interested to hear how the City will focus on adhering to Plan once it is done.

e In one of the SFU/City events recently, one speaker commented that he no longer saw
himself "fitting" within the City's vision of Vancouver. What he meant by that is that
development form is moving away from livability and reasonable heights, and the City is
more about driving profit development. This is also reflected in market-based rentals.

e More diversity in design.

e Trust will be rebuilt when the feedback from consultation processes is authentically
incorporated into proposed developments. Don't just hear us, plan with us.
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e | think the people on this call are representative of the population in these areas.
Transparency is a big one. Part of that is being heard. | am hopeful these discussions
translate to action.
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Phase 2 - Engagement on Vancouver Plan Provisional Goals and Developing
Directions

Neighbourhood Workshop Summary
Resident Associations and Neighbourhood Houses — March 1 + 3, 2021

Follow-up Questions

April 13, 2021

Overview

The Vancouver Plan is a policy and engagement process that will result in a long-term strategic
plan to guide community recovery and the future of our city. We are in Phase 2 of the process, to
Envision the Future and Develop Strategic Directions.

As part of a series of neighbourhood-based conversations, members of Neighbourhood Resident
Associations and Neighbourhood Houses attended two online workshops held by Vancouver
Plan team staff on March 1 and 3, 2021.

The following is a summary of the responses to some of questions raised during the two
workshop sessions. They are intended to accompany to the session notes that were circulated
on April 4, 2021.

Questions and Responses from March 1 and 3 2021 Workshops:

e Alot of the data that is needed to go forward with planning is missing (e.g. where is the
recalibration of Housing Vancouver targets?)

As part of the Vancouver Plan process, staff will be revisiting the City’s 10 Year Housing
Vancouver targets. Through this work, staff are evaluating existing data on housing
need, growth, and development in order to inform an understanding of current and
future housing need. This work will intersect with Vancouver Plan emerging directions to
inform scenarios and options for the type of city we want to be. Staff will be providing
an update on the progress of this work in the July Emerging Directions report back.
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The Goals are aspirational—how will these goals be met in concrete terms and tied to
reality of the city?

The goals are aspirational! How to accomplish them in concrete terms, tied to the reality
of the city will be defined through emerging policy directions (the work of the current
phase), public consultation and choices and trade-offs in the fall, and in the draft plan
expected in January 2022.

Many goals are land-use issues. How will the goals be translated or realized in Planning?

As part of the Vancouver Plan process, staff will be moving from goals to proposing
policy directions. Policy directions will inform the work of the spatial plan, or the city-
wide (high-level) land use plan, which will identify areas for future growth, change, and
investment based a lot of different criteria. It may signal areas where rezonings will be
considered based on city priorities, e.g. housing affordability, climate action, etc.

Has community engagement looked into breaking it down into neighbourhood segments
versus citywide?

We are doing both city-wide and neighbourhood based consultation. Currently, there are
a number of neighbourhood based self-guided tours, asset mapping, and urban design
workshops coming up in April 2021. Please get involved!
https://shapeyourcity.ca/completeneighbourhoods We will also run events for policy
development or spatial plan development that consider the city-wide scale. Sign up for
our list-serve to stay informed for city-wide and neighbourhood level engagement
events to get involved at vancouverplan.ca

With contentious rezoning applications and spot rezoning applications residents feel
these violate the covenant/zoning by-laws that are currently in place. What is the
guarantee that Vancouver Plan will prevent this?

The city’s issues around housing affordability and accommodating housing demand are
very pronounced, and we recognize that has resulted in some contentious rezoning
applications under city-wide housing policy — including in some cases rental and
affordable home ownership options for the middle and low income. Planning Vancouver
Together is committed to being transparent about how we arrive at land use directions,
and what public input was considered in the process.

Is this the only opportunity for engagement?

No, there will be more opportunities for engagement throughout the process from now
until June 2022, when we hope to recommend a plan to Council for adoption. Please
sign up for our list-serve at vancouverplan.ca or check out the website to keep up to
date on public engagement opportunities. Through April there are opportunities to
engage in workshops about completed and connected neighbourhoods as part of
Vancouver Plan - https://shapeyourcity.ca/completeneighbourhoods
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Groups in Attendance on March 1 & 3, 2021

Total number of participants: 37

Neighbourhood Houses in attendance:
e Association of Neighbourhood Houses of BC (ANHBC)
e Kiwassa Neighbourhood House

Collingwood Neighbourhood House

Frog Hollow Neighbourhood House

Little Mountain Neighbourhood House

Collingwood Neighbourhood House

e DTES Neighbourhood House

e South Vancouver Neighbourhood House

e Marpole Neighbourhood House

Resident Associations in attendance:
e Coalition of Vancouver Neighbourhoods (CVN)
e Strathcona Residents Association
e WeloveKits
e Marpole Oakridge Community Association
e False Creek South Neighbourhood Association
e Upper Kitsilano Neighbourhood Association
e Kits Point Residents’ Association
e West Point Grey Residents’ Association
e False Creek South Neighbourhood Association
e Oakridge Langara Area Residents (OLAR)
e Upper Kitsilano Neighbourhood Association
e Carnegie Community Action Plan
e Burrard Slopes Stakeholders Association
e Norquay Residents
e Riley Park - South Cambie Community Visions Group
e Grandview-Woodland Area Council (GWAC)
e Dunbar Residents’ Association
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These workshops aim to:

- Provide an update on the Planning Vancouver Together process, share information and
work-to-date.

- Seek your input on the Provisional Goals and your ideas, concerns, and solutions for
achieving them.

- Share ongoing opportunities and gain feedback on ways for communities to participate
and help shape the plan over the coming year.

Workshop Details

Option 1

Date: Monday, March 1

Time: 6 - 8 pm

Register here: https://www.eventbrite.ca/e/vancouver-plan-neighbourhood-workshop-mar-1-
tickets-141471951415

Note: A Web-Ex meeting link will be sent out a few days in advance of the event to those
who have registered. Registration is available until February 27.

Option 2

Date: Wednesday, March 3

Time: 6 - 8 pm

Register here: https://www.eventbrite.ca/e/vancouver-plan-neighbourhood-workshop-mar-3-
tickets-140169614089

Note: A Web-Ex meeting link will be sent out a few days in advance of the event to those
who have registered. Registration is available until February 27.

Hearing from all the Neighbourhoods

We are hoping to hear from voices across the city and that is why we ask you to identify a
few members to attend either one of the two available workshops. Should these workshops
become oversubscribed, we will create a waitlist through the registration link; and we will
offer an additional workshop as needed. We will also record the session and invite viewers
to send us feedback via email.

There are many additional ways for your members to get involved in the Vancouver Plan.
Some of the current opportunities include:
- The interactive dialogue series on ®The Future we Want,s; which is a partnership
between SFU and the City of Vancouver. The upcoming sessions include:
o Future Economy: Prosperous, Sustainable and Resilient — February 25
o Reimagining a Green and Connected City Between the Buildings: Our Streets,
Places & Spaces — March 4
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