From: "Mochrie, Paul" <Paul.Mochrie@vancouver.ca>

To: "Direct to Mayor and Council - DL"
Date: 6/21/2022 4:32:53 PM
Subject:  Strathcona Traffic Calming Engagement Summary
Attachments: ENG - Memo - Strathcona Engagement Summary Memo to Council.pdf

Dear Mayor and Council,

Please see the attached memo from Lon LaClaire regarding Strathcona Traffic Calming Engagement Summary. A short
summary of the memo is as follows:

O This memo provides an overview of the Strathcona Traffic Calming engagement process

l

The five proposed traffic calming measures received support from engagement
participants

[0 Staff are now refining the traffic calming designs and anticipate implementing the changes
using temporary materials in summer 2022. Staff will monitor their effectiveness in the
months following installation

O Staff will update the project website (shapeyourcity.ca/strathcona-traffic) and email
engagement participants and stakeholders to share the engagement report and next steps

If you have any questions, please feel free to contact Lon LaClaire at 604-873-7336 or lon.laclaire@vancouver.ca.

Best,
Paul

Paul Mochrie (he/him)

City Manager

City of Vancouver
paul.mochrie@vancouver.ca

= CITY OF

VANCOUVER

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the x*maBk*ayam (Musqueam),
Skwxwi7mesh (Squamish), and salilwatat (Tsleil-Waututh) Nations.
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VANCOUVER City Engineer/General Manager

MEMORANDUM June 21, 2022
EY Mayor and Council
CC: Paul Mochrie, City Manager

Armin Amrolia, Deputy City Manager

Karen Levitt, Deputy City Manager

Katrina Leckovic, City Clerk

Lynda Graves, Administration Services Manager, City Manager’'s Office
Maria Pontikis, Chief Communications Officer, CEC

Anita Zaenker, Chief of Staff, Mayor’s Office

Neil Monckton, Chief of Staff, Mayor’'s Office

Alvin Singh, Communications Director, Mayor’s Office

Paul Storer, Director, Transportation

FROM: Lon LaClaire
General Manager, Engineering Services

SUBJECT:  Strathcona Traffic Calming Engagement Summary

RTS #: N/A

Purpose

This memo provides an overview of the Strathcona Traffic Calming engagement process and
associated next steps. Staff will be publishing and sharing the attached engagement summary
(Appendix A) with community residents and stakeholders in the coming weeks and five traffic
calming measures that support reducing vehicle speeds or volumes are scheduled for
implementation this summer.

Strathcona Traffic Calming Engagement

Strathcona is one of two neighbourhoods where new and existing traffic calming approaches
are being trialed in 2022/23.These projects will influence how we deliver neighbourhood-scale
traffic calming projects in the city as part of the City’s Neighbourhood Traffic Management
Program (NTMP).

The Strathcona engagement process ran between March 14 and April 4, 2022. Below is a
snapshot of the engagement efforts (please see Appendix A for full engagement report):
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225 surveys completed and 750 visitors to the Shape Your City project website
12 people participated in the online information and discussion sessions
2,300+ letters and emails were sent to businesses and residents

2,500+ targeted social media interactions

7 organizations reached through door knocking

12 emails received

The five proposed traffic calming measures, shown below in Figure 1, received broad support
from participants. Recognizing that there are always differing opinions on traffic calming
measures, it's important to note that some respondents raised concerns that the proposed
measures were either insufficient to achieve the program’s goals or had potential challenges.

i

1 E Pender St & New crosswalk
Dunlevy Ave

Wihsle piog SeT New 30km/hr speed zone
area
Campbell Ave,
3 between E Pender
and E Hastings

New one-way
(southbound)

Campbell Ave,
4 between Keefer St  Chicane
and E Georgia St

5 Glen Dr Road Width Restriction

Figure 1. Proposed Traffic Calming Measures.

Informed by resident and stakeholder feedback, staff are now refining the traffic calming designs
and anticipate implementing the changes using temporary materials in summer 2022. Staff will
monitor their effectiveness in the months following installation. If successful, measures may be
upgraded to permanent materials in the future. If there are issues with any of the measures,
staff will modify them as needed.

Staff will update the project website (shapeyourcity.ca/strathcona-traffic) and email engagement
participants, businesses, and community organizations such as the Strathcona Business
Improvement Association and Strathcona Residents’ Association to share the engagement
report and next steps.
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Please contact me directly should you have any questions.

Sincerely,

Lon LaClaire, M.Eng., P.Eng.
General Manager, Engineering Services

604.873.7336 | lon.laclaire@vancouver.ca
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Appendix A: Strathcona Traffic Calming Engagement Summary
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STRATHCONA TRAFFIC
CALMING

PUBLIC ENGAGEMENT SUMMARY
JUNE 2022
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iy of Vancoweer - Strathcona Tralfic Calming - Public Engagement Summary

Summary
Project Context

Traffic concerns in the Strathcona neighbourhood emerged as part of the False Creek
Flats Arterial planning process and the associated Prior Street Pilot project. which
downgraded Prior to a8 collector street and introduced measures to improve traffic
cafety on Pricr and Venables strests between 2020 and 2022,

As part of the decision for the street, Council directed staff to work with the
neighbourhood on local traffic concerns. The Strathcona Traffic Calming Update
responds to that direction and tackles concerns with vehicle speeds and volumes in
Strathcona. as well a5 making changes to improve the safety, comfort and hivability on
residential strests in the neighbourhood.

A goal of this update is to respend to previous commitments to the neighbourhood
and to address existing traffic issues before longer-term infrastructure projects, like
the Mew St Paul's Hospital, are realized. Figure 1 shows the program area and some
existing transportation conditions;
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Figure 1. Existing Tranzportation Conditions in Program Arsa
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City of Vancouver - Strathcona Traffic Calming - Public Engagement Summary

Potential Traffic Calming Measures

In the online survey, five potential traffic calming measures were proposed in the
program area (see Figure 2). One potential measure was proposed in locations 1-4.
For the fifth measure, two options were presented, 5a and 5b, and participants were
asked to select their preference.

Mew Crosswalk New 30km/hr Speed Zone

@ E Pender 5t & Dunlevy Ave Whole Program Area

Campbell Ave Campbell A\n_l
Mew One-Way (Scuthbound) Proposed Chicanes

Glen Dr Glen Dr
Road Width Restriction
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City of Vancouwer - Strathcona Traffic Calming - Public Engagement Summary
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Figure 2. Proposed Traffic Calming Updates

1. Crozzwalk at E Pender 5t & Denlevy Ave

* 90% of survey respondents supported this update
2. 30km/hr Speed Zone

= 92% of survey respondents supported this update
3. Campbell Ave one-way north of E Pender

e 56% of survey respondents supported this update, 35% did not support it
and the remaining 9% were neutral
4. Campbell Ave chicanes” (alternating curb bulges) between Keefer 5t and E
Georgia 5t

* 56% of survey respondents supported this update, 30% did not support it
and the remaining 14% wers neutral
5 When asked to choose between option 5a {(Glen Dr one-way between E Georgia
and Keefer 5t) and 5b (Glen Dr pinch-peint south of E Georgia):

* A46% selected 5b as their preference, with 20% preferring 5a. 22.5% had no
preference and 11.5% didn't like either option

"Chicane: a zeries of altermating curb bulges in the roadway, designed to narrow the travel lane to reduce vehicle
speads
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City of Vancouver - Strathcona Traffic Calming - Public Engagement Summary

Engagement Program

Strathcona iz a diverse neighbourhood with a8 unigue mix of residential, business,
industrial and institutional land uses. To encourage broad community participation
in the Traffic Calming Update, several ocutreach and feedback methods were used,
including infermation and discussion sessions and an online survey. In addition,
engagement materialzs were translated into Traditional Chinese and distributed to
community organizations. Language interpretation services were also offered. Here's
a snapshot of the engagement efforts:

2,300+ 7 750

Letters and emails Organizations Visitors to Shape

sent to businesses reached through Your City project

& residents door knocking website
2,500+ 12

12

E Information and ol Targeted social Ermails received
discussion session media interactions
participants

225

Surveys completed

What We Heard

Feedback for the Strathcona Traffic Calming Update was collected three ways;

1. An online survey was launched wia Shape Your City and was active between
March 14 and April 4. 2022

2. Two virtual information and discussion sessions were hosted on March 23 and
March 24, 2022

3. Residents and businesses in the program area could send their comments by
email to strathconatrafficmanagementidvancouverca before Apnl 4 2022

Thiz section summarizes community feedback starting with potential traffic calming
measures 1-5 (see Table 1). followed by additional comments on vehicle speeds and
wvolumes in the program area. The section concludes with other considerations that were
heard through the engagement process. The proposed traffic calming measures and
engagement materals can be found here or at wwwyancouverca/strathconatraffic.
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City of Vanoouver - Strathcona Traffic Calming = Public Engagement Summary

Vehicle Volumes

Participants were asked their perspective on vehicle volumes in the program area in
two ways.

1. The extent to which high vehicle volumes are experienced on three specific
local residential streets where staff had previously heard about challenges:
* E Pender 5t between Gore Ave and Jackson Ave
» Campbell Ave
* Glen Dr

2. Participants’ experience of high vehicle volumes on other local residential streets
This approach was designed to understand participants’ experience compared to

traffic count findings, and to get feedback on other locations where high vehicle
volumes may be experienced.

Vehicle Volumes E Pender 5t, Campbell Ave, Glen Dr

Answers to the guestion I regularly experience high vehicle volumes on..” are shown
in Figure 3 for the three identified locations.

| regularly experience high vehicle volumes on...

250
200
)
5
g 10
]
2
E. 100
50
(4]
E Pender 5t bebween Gore Campbell Ave Glen Dr
Axe and Jackson Ave
= Mot Sure mStrongly Disagree ®S5omewhat Disagree
B Meutral ¥ Somewhat Agree  ES5trongly Agres

Figure 3. Expearience of High Vehicle Volumes in Three Locations

Page 10 of 18

Page 14 of 23



City of Vancouver - Strathcona Traffic Calming - Public Engagement Summary
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63% of respondents ‘strongly” or ‘somewhat’ agreed that vehicle volumes
are high on E Pender St at Dunlevy Ave

are high on Campbusll Ave

49% of respondents ‘strongly’ or ‘somewhat’ agreed that vehicle volumes
are high on Glen Dr with 29% responding that they were 'not sure’

@ 72% of respondents ‘strongly” or =omewhat” agreed that vehicle volumes

xing at the intersection of E Pender 5t and
Jackson Ave
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City of Vancouver - Strathcona Traffic Calming - Public Engagement Surmimary
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69% of respondents “strongly’ or ‘somewhat’ agreed that vehicle speeds are
high on Camphbell Ave.

51% of respondents “strongly’ or ‘somewhat’ agreed that vehicle speeds
are high on Glen Dr, with 28% responding that they are 'not sure’.

A large garbage truck stopping for a cyclist at the intersection of Glen Dr
and Unien St
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City of Vanoouver - Strathcona Traffic Calming = Public Engagement Summary

Age of Survey Participants vs Neighbourhood

Population
40%
35%
S0%
25%
203
15%
10%
% L] =
0-12 13-24 25-34 35 -44 45-54 hb-64 65-70 B0+
Saures: City of Vancouver Siratiesns Age Group
Socll Indieators
ik Jais mMeighbourhood = Survey
Figure 9. Age of Survey Participants
Ethnic Origin of Survey Participants vs
Neighbourhood Population
BO%
TO%
BO%
50%
a0%
J0%
20%
o8 - —
European East Asian Indigenous
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Figure 10. Ethnic Origin of Survey Participants

City of vancouver staff compile and update neighbourhood bazed Social Indicator Profiles that provide cultural
origing as reported by rezidents. The graph in Figure 10 shows how survey rezpondents compared to the most

commonly identified cultural groups in Strathcona.
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City of Vancouver - Strathcona Traffic Calming - Public Engagement Summary

Conclusion and Next Steps

The potential traffic calming measzures in this Update received general support
from the community.

However, some respondents raised concerns that the proposed measures were
either insufficient to achieve the program’s goals or had potential challenges.

Survey respondents and attendees of the information sessions generally agreed
that locations identified for potential traffic calming measures have high speeds
and/or volurmes.

wWith general support for the proposed traffic calming measures 1-4 and the
pinch point (see Figure 11), staff are now refining the designs and anticipate
implementing the changes using temporary maternais in summer 2022, These
traffic calming measures will support reducing vehicle speeds and volumes.
Staff will monitor their effectiveness in the months following installation. If
successful, measures may be upgraded to permanent materials in the future.
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Figure 11. Proposed Traffic Calming Updates
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