CITY CLERK'S DEPARTMENT
Access to Information & Privacy Division

File No.: 04-1000-20-2022-277

September 27, 2022

s.22(1)

Dear S-22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

I am responding to your request of May 21, 2022 under the Freedom of Information and
Protection of Privacy Act, (the Act), for:

Records regarding the lease of Brock House from the City of Vancouver and
Vancouver Park Board to the Brock House Society. Date range: January 1, 1977 to
May 20, 2022.

All responsive records are located on an FTP site (FTP instructions are included in the
accompanying email). Some information in the records has been severed (blacked out) under
s.15(1)(l) and s.22(1) of the Act. You can read or download these sections here:
http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,
info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2022-277); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

Yours truly,

[Signed by Cobi Falconer]

Cobi Falconer, MAS, MLIS, CIPP/C
Director, Access to Information & Privacy

cobi.falconer@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419



If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Or you can call the FOI Case Manager at 604-871-6584.

Encl. (FTP)
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2023 COMMITTEE REPORT TO BHS BOARD OF DIRECTORS NOV 25, 2019
(Amended February 24, 2020)

INTRODUCTION

The current lease between Brock House Society (BHS) and the City of
Vancouver will expire on July 31 of 2023. BHS makes a significant annual
investment in the maintenance and improvement of the building and is also
considering larger exceptional expenditures which will require a major
fundraising effort to finance them. In addition, the Restaurant licencee to
BHS, is a major source of operating funds to BHS and plans weddings and
other events up to two years ahead of time.

These issues require the security of a lengthy lease period so that planning,
fundraising, and implementation can move ahead with confidence. The
remaining lease period of less than four years from now is inadequate to
facilitate this.

DEMOGRAPHIC CHANGE AND IMPACT ON MEMBERSHIP

Statistics Canada indicates that the population of seniors will increase rapidly
until 2031 when all the baby boomers will have reached 65. Seniors are
projected to be 23% of the population by 2031 up from 14% in 2010. While
this is a national projection it can be reasonably assumed it applies to the
Vancouver area also. As we have many members who are in their 80’s, we
can expect a large need for the benefits and programs of Brock House
Society well into the 2040’s.

The present membership of Brock house society stands at approximately two
thousand and this number remains steady from year to year. With this
number of members and the current participation rate (some members only
attend one program) even with the extensive programs offered it can be
fairly said that Brock house is currently operating at near capacity in the
mornings and at 60% of capacity in the afternoons up to 4PM.
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While there are options for expanding the physical facilities at Brock house,
any decision on this matter will not be required during the next 5 years. An
immediate focus should be on optimizing the use of existing facilities
through improved scheduling including the option of offering some
specialized programs during the early evening on some days of the week.

HOUSE MAINTENACE AND IMPROVEMENT STATUS

Brock House Society spends $250,000 each year on maintenance and
property improvements ($150,000 of BHS funds plus $100,000 contributed
by the Restaurant on shared-cost projects). BHS is required to maintain the
property as part of its lease with the City. Further beneficial property
improvements are made to enhance the functioning of the building for the
benefit of members and the continued successful operating of the
Restaurant. The required funds are drawn from operating revenue and
invested capital. BHS does not obtain funding from any government source
and all operations are funded by members.

An analysis of the status of the building structure and sub-systems indicates
that, excepting a number of exceptional maintenance and improvement
items noted below, the on-going annual maintenance and improvements can
continue to be funded by operations and membership.

Exceptional maintenance and improvement items which cannot be funded
from operating revenues will require a special fund-raising effort by BHS.
These include replacement of the glass and some structure of the
conservatory needed within five years ($250,000), basement improvements
needed promptly ($50,000), the increase in the electrical capacity to 600
amps ($300,000), expansion of program areas, and the replacement of
kitchen equipment which is to be funded by the restaurant.

PROJECTION OF REVENUE AND EXPENSE

Brock House Society typically runs a balanced operating budget year after
year without any financial support from governments. When a deficit has
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been projected at the beginning of a year adjustments are made and
controls effected to result in elimination of the deficit by the end of the year.

Costs have been steadily increasing and while income from membership
dues and other sources which can be controlled have also been increasing,
the same cannot be said of the Restaurant whose revenue has remained
constant within a narrow range for the past 10 years.

A projection of revenue and expense over a nine year period indicates that
the Society can continue to balance revenue and expense into the
foreseeable future without help from government sources, even with no
growth of membership. Recent initiatives to improve the property
(workshop expansion, new audio-visual systems, refurbishment of the boiler
system, rebuilding of the elevator, correction of many maintenance items
previously ignored, waterproofing and drainage corrections, and the current
redecoration program, etc) have added considerably to ordinary
maintenance expenses in recent years but this is not expected to continue.
This off-sets the forecast increase in other expenses which are expected to
grow generally in line with inflation. Also, revenue from the restaurant has
been assumed to remain static even though potential exists for increasing
restaurant revenue. Consequently, generally increasing operating costs are
considered to be manageable. Extraordinary large-scale projects such as re-
glazing the conservatory, increased electrical service, expansion of program
areas could never be funded from operating revenue and will require special
fundraising activity when they are required.

MAJOR CHANGES REQUIRED TO THE LEASE

Brock House Society became the tenant of Brock House in 1977. The lease
drawn up at that time is virtually unchanged today, and has been extended
in its original form in ten year increments since inception. In 1977 the
property was 62 Years old; today the property is more than 100 years old.
At the time that the City leased the property to the Brock House Society,
there was no assurance that BHS would survive. Today BHS has passed it's
40" birthday, is an outstanding success and will continue to serve the
growing senior population for many years to come. These facts suggest a
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re-examination of the existing lease to test its suitability for the next 20
years.

The existing lease expires in less than four years, giving BHS too short a
planning horizon to effect a fund-raising program for the exceptional
maintenance work required and too short a business horizon for the
restaurant to promote and book events. To rectify this it is recommended
that BHS commence negotiations with the City/Park Board to effect a lease
renewal with a 20 year duration commencing mid 2020, three years before
the expiry of the present lease.

THE RESTAURANT LICENCE

The existing Restaurant licence expires at the same time as the BHS lease
with the City. Clearly, until BHS has a renewal of its lease, it cannot enter
into a new licence with the restaurant to provide the assurance required for
the Restaurant to continue booking events 2 years in advance. There is
another important consideration. There is no guarantee that the Restaurant
will want to continue operations, and this leaves BHS extremely exposed to
financial risk in the year leading up to the existing licence renewal of the two
simultaneous expiries. In addition, the Restaurant equipment is badly in
need of replacement and this is to be done at the sole cost of the restaurant.
Only with a new licence with a minimum of 10 years duration would the
restaurant make such an investment.

The restaurant currently provides $200,000 of the $585,000 annual budget
of BHS. In addition, the restaurant contributes $100,000 towards the
annual maintenance of the property. Although Restaurant revenues have
been flat for a number of years, this arrangement works well and to the
benefit of BHS. However, there may be changes required in the Restaurant
licence which could include mandating the renewal of equipment and
stimulation of the growth of the business. This would increase the revenue
to BHS and alleviate budgetary pressures noted earlier. For these changes
to be considered it is highly advantageous that the BHS lease be renewed
two years before the present Restaurant licence expires so that a new
Restaurant licence can be effectively negotiated.

City of Vancouver - FOI 2022-277 - Page 4 of 617




BROCK HOUSE SOCIETY
3875 Point Grey Road
Vancouver, BC V6R 1B3

March 5, 2020

Vancouver Board of Parks and Recreation
2099 Beach Avenue

Vancouver, BC

V6G 774

Attention: Mr. Tim Collins
Supervisor of Commercial Operations

Dear Mr. Collins:
Re: Lease of Brock House to Brock House Society

Brock House Society, a community-based, not-for-profit society, delivers the only dedicated
seniors programming in the northwest quadrant of the City with no cost to the Park Board or
the City. We are writing today to ensure that this can remain the case for the foreseeable
future. While the Lease expiry date is over three years away (July 31, 2023), the Society’s Board
would like to begin a conversation about early renewal of the Lease. We request that the Term
of the Lease be extended to 2043.

Brock House was built more than 100 years ago — in 1912. Since 1974 the Society has been
responsible for the operation and well-being of this wonderful designated heritage building.
The Society has provided uninterrupted educational, social, and health and wellness
programming since that date. We have had annually in recent years over 2,000 seniors taking
advantage of our programs and services. The Society is funded through membership fees,
programs, fundraising events and donations, and a large portion of our funding is derived from
the arrangement that we have with our licensed restaurant operator, W.W. Catering Services
Ltd.

Early renewal of the Lease will provide the Society with the certainty we need to complete our
planning for the House’s necessary major repair projects and, importantly, the time to raise
sufficient funds to pay for those projects. Identifying the necessary major repairs has brought
into question the definition of the Lease’s term “all structural elements”. Currently the Society
must repair and replace at its own cost "all structural elements"” in Brock House. Without a
definition of "structural elements", it is not clear to the Society what its obligations are.

The time that it will take to review and update the Lease is critical to the success of the repair

and maintenance of Brock House and to the services provided at the Brock House. Early
renewal of the Lease will provide the Park Board and the City with assurances that Brock House
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As elaborated below, it is important from several perspectives to have
clarity of the long term continuation of the BHS tenancy at Brock House.
BHS requests that the Park Board, BHS and as appropriate, the City, begin
discussions as soon as practical toward developing a new Lease. BHS is
confident that a new Lease, suitable for all parties, can be achieved in a timely

manner.
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INntroduction

This Proposal sets out the objectives of the BHS for a new lease.
Its current Lease, which expires by its terms on July 31, 2023, was
last renewed for a ten-year term in 2013. The current Lease is a
3-page document amending the 2003 Lease, which itself is now
30 years old. What is needed now is a new Lease, with updated
language, that will better reflect current realities and accommodate
future needs.

The Vancouver Park Board has expressed a willingness to
consider a new agreement. The BHS seeks to continue its positive,
collaborative relationship with the City of Vancouver and Park
Board. Meanwhile, it will continue to serve as an conscientious
steward for Brock House into the future.

BHS is a not-for-profit charitable organization. For almost 50
years, BHS has provided programming and food services for more
than 1,100 older adult members and the broader Vancouver public.
Prior to the onset of the COVID-19 pandemic, membership reached
2,000 and the membership is expected to expand again in future.

Brock House is located on the historical lands of the Musqueam,
Squamish, and Tsleil-Waututh Nations and is owned by the City of
Vancouver.

BHS programming, described in detail elsewhere, enhances the
lives of 1,000 to 2,000 older adults and others by:

« creating lasting social connections,

« offering easy access to exceptional programming for
older adults,

* hosting community events such as weddings, and

« delivering food services, something especially valued by
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older members

BHS maintains a robust programming schedule that caters to a
diverse cross-section of the community. Fulfilling this commitment
to diverse programming requires space. The configuration of
Brock House, with small to large-sized rooms, is uniquely suited
to meet those needs. This flexibility enables BHS to provide a
wide range of programs, activities and events simultaneously.
Concurrent programming allows the greatest number of people to
learn and engage at Brock House.

Brock House, and the work of the BHS, fosters community,
wellness, and education. In doing so, it contributes to Vancouver's
reputation as one of the most livable cities of the world.

BHS benefits from a strong member base and the time and
experience of expert volunteers. These volunteers manage Brock
House with diligence and care. BHS invests in Brock House,
running ongoing maintenance and capital management projects
to preserve the building into the future. These investments reflect
the value BHS places on Brock House as both an historic building
and community hub. The responsible stewardship of Brock House
is key to the advancement of the BHS Mission: “To provide a
variety of intellectual, creative, social and recreational activities
and programs for adults aged 55 and over in Greater Vancouver.”

Empowering BHS with a long-term Lease commitment will allow
us to invest and plan for a more certain future. The need for its
community building and educational programming has never
been greater.

BHS looks forward to working with the Vancouver Park Board to
secure Brock House as an activity centre for older adults for years
to come.
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BHS can offer this level of
programming thanks to the many
volunteers who bring valuable
expertise and experience. Volunteers
also manage events, communications,
governance and financial
management. This work would not be
possible without their willingness to
commit to BHS and their community.

In 2021, a year restricted by
COVID-19, BHS recorded over 7,000
hours of volunteer time (equivalent of
4 full-time staff). That number does Porcelain painting.
not include the many hours spent by
participants benefitting from BHS programs and events.

The BHS model benefits society members and the broader
public in two key ways:

« Volunteers: volunteers enjoy the satisfaction of
developing, leading, and managing programming.
Volunteering allows people to share their passions,
knowledge, and expertise with their community.

« Participants: participants enjoy the social, educational,
and creative aspects of BHS programs. For some, these
outlets may not be available in their own lives.

“Social connection is the greatest predictor of
long-term levels of happiness and success and is
as predictive of how long you'll be living as obesity,
smoking and high blood pressure.”

- Shawn Achor, The Happiness Advantage
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Social connections are a key part of what makes BHS programs
and events so important. For older adults, who experience
isolation and loneliness, BHS creates community.

There is one way in which BHS differentiates itself from similar
program providers - the
large, active BHS member
base creates and develops
its own programming. This
is accomplished by the many
volunteers who are expert and
experienced in a broad range
of activities and knowledge. The
result is that a robust variety of
programming and activities is
developed and operated without
any need for external funding or  the hiking group takes to the trails.
staffing.

Typically, a member suggests a new program idea. If there
is interest in the new program, staff then supports members
with scheduling and coordination. Many activities, such as
woodworking, knitting, hiking, and biking, are self-run by

members.
Patricia Brady, Director of Events, Thomas Hobbs fillls Brock House
and Val Lynn, Director of Volunteers, planters during the Spring Awakening
promote a Zoom cooking event. event.
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The Brock House Kerrisdale Handbell Ringers.

To illustrate the extent of participation in BHS programming, on
average:

* 9 programs / activities are offered daily
* Up to 140 seniors access the programs daily
« 70 members access food services daily
* 400 seniors visit Brock House weekly
* 65 persons attend special events
80-90 seniors attend weekly travel lectures
45 members attend the new 4-6 social drop-in program

BHS has a small staff of four employees. This team cares for
Brock House, coordinates programming where needed, and
supports the governance of BHS. Executive Director Kevin Inouye,
who leads the team, has 20 years management experience in the
corporate, community, and not-for-profit sectors.
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Music plays a big role at BHS. Older adults can create and enjoy
music of all kinds, from the brassy delights of the Brock House
Big Band to the light strums of Beginners Ukulele. BHS hosts the
Brock House Chamber Players, the Brock House Orchestra, and
the Brock House Jazz Band. The Brock House Kerrisdale Handbell
Ringers maintains two bell choirs. Singers, meanwhile, enjoy the
Brock House Kerrisdale Choir, the Folk Singing Group, and the
Monday Sing-a-long.

The Brock House Big Band.
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The BHS Social Committee coordinates 9 to 12 events each year.
These include:

* Robbie Burns Day *  July Summer Fair

Event o
« Sunset Socials in the

« Valentine’s Event Marquis with live

. music
« St Patrick’s Day Event

o * August Pancake
* Diwali Breakfast

«  Spring Awakening «  Fashion Show
Gardening theme

*  November
* Lunar New Year Remembrance Day

« Strawberry Tea Tribute

«  December - Christmas

. EnBlanc Recepti d
nBlanc Reception an Luncheon

Dinner

BHS is working to reflect Vancouver’s growing diversity. The
Lunar New Year and Diwali have joined longstanding cultural
celebrations like St. Patrick’s Day and Robbie Burns Day. Mahjong
remains a popular way to connect with friends. For those looking
to learn, language courses are on offer.

Members attend a Remembrance Day tribute at Brock House.

City of Vancouver - FOI 2022-277 - Page 18 of 617



BHS also creates programming with an Indigenous focus. Recent
lectures include Indigenous Ecotourism and Indigenous Literature
& History: Resistance and Resurgence.

In recognition of a BHS event honoring the first National Day
for Truth and Reconciliation, the Honourable Janet Austin, OBC,
Lieutenant Governor of British Columbia, wrote:

“I would like to commend Brock House for
such thoughtful observance of this new day of
commemoration. Your desire to create a better society
for Indigenous peoples and all Canadians is a small but
important part of a national movement.”

For some time, the demographic trend has been clear. The
number of older adults in Vancouver, as a percentage of the total
population, will continue to increase. That rising population will
need services appropriate to meet their needs. BHS'’s current
programming and food services create significant positive
impacts in the lives of its up to 2,000 members. Many programs
and activities already fill Brock House to overflow capacity. To
accommodate this, BHS holds some programming offsite.

To respond to this future need, BHS will look for ways to expand
Brock House. It will also look to take part in other developments,
such as the Jericho Lands development project.
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Proposal for a new Lease

a. Principles

BHS appreciates that future changes will emerge as the plans
of the City and Park Board develop to meet future community
needs. BHS also understands the Park Board does not currently
have a Leasing Policy but that one will be developed and approved
sometime in future. BHS recognizes the City and the Park Board
coordinates many commercial arrangements that involve
management resources and costs.

BHS has been an significant example of a constructive,
successful working relationship with the City and Park Board. The
creation of a well-planned, long-term new Lease can provide all
parties with a roadmap to a mutually beneficial relationship.

The principles incorporated into the existing lease relationship
have worked well for almost 50 years. They can be expected to
endure:

« The BHS has worked effectively with the City and Park
Board, enabling it to provide valuable programs, events
and food services primarily for older adults. In this, a
long-term relationship is beneficial for all parties.

« The BHS cooperatively employs its expertise and
experience to appropriately manage the maintenance
and structural integrity of Brock House.
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« The BHS provides all funding necessary for the ongoing
maintenance and capital needs.

* Reasonable insurance is maintained against the risk of
significant loss.

«  BHS self-funds the entirety of its programming,
events, lectures, food services, etc. These activities are
developed by members and for members.

* In consideration for the above, rent is nominal.

The BHS seeks to develop a new Lease agreement based on
continuing these proven principles.

D. Topics for Agreement

The following subsections set out the BHS proposals for a
straightforward and manageable Lease agreement.

1. Negotiation Structure: The BHS has a negotiating team
ready for discussions and negotiations. The BHS Board will then
consider their final recommendations for approval. Since a new
Lease document is needed, BHS will, later in the process, engage
external legal counsel to provide legal advice. The BHS requests
advice from the City and Park Board as to its discussion and
approval process.

2. Licenced Areas: Since the previous Lease was first created,
much has changed for the BHS. Of significance are changes to
operations caused by COVID-19 pandemic restrictions. As a result,
there are a number of areas of the Lease that need discussion for
either reconfirmation or change. Once such area is how the leased
Premises are described. Recital C (2003 to 2013 Lease) indicates
that, in addition to the Lease of the “Premises” as defined, there
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are 4 areas that are licenced on a non-exclusive basis, including
a) 2 brick patios, of which one is covered, b) a recycling area, ¢)
three parking areas and d) the woodworking shop. In view of
the changes in use that have occurred, discussion is needed to
confirm the appropriate designation of licenced areas.

3. Drafting Approach: There are several areas where language
can be improved in a new Lease to provide greater clarity and
avoid ambiguity. The language terms and structure in the current
Lease are at least 20 years old. Many advances in use of plain
and clear language have been made in legal documents in recent
years. BHS would like to make changes to improve and clarify the
new Lease. One example is that in ss. 1.07 the Use is described
with negative rather than positive commitments.

4. Lease Term: BHS has occupied Brock House as a responsive
and accountable tenant for almost half a century. In doing so, it
has provided worthwhile programs, events, and food services to
older adults and others. This work has enhanced the quality of
life of our community. The BHS wants to ensure it can continue to
provide these services in the long term.

The Lease has renewed on 10-year renewals, with the most
recent renewal scheduled to end July 31, 2023. BHS would like to
explore with the Park Board and the City the means to ensure the
continuation of the relationship in the long term. This would be
done in a manner that works for all parties. BHS hopes this can
be achieved through a combination of concepts that include a)

a lengthy term, b) a right of first refusal for subsequent renewal,
) a lengthy notice of potential termination, and d) in the event
of an ultimate termination, reimbursement to BHS for the
undepreciated cost of capital expenditures.

A. Term Length: Regarding the term length, a long term benefits
both parties. This sharing of plans and commitment by BHS of
long-term capital, provides the Park Board and the City with an
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effective management arrangement. A lengthy term will

« provide confidence to BHS members, ensuring their
ongoing volunteer commitment to BHS programs and
operations;

« facilitate participation in fundraising and legacy giving to
BHS;

« provide BHS with the confidence to make long term
capital improvements to Brock House; and

« allow the Park Board and City to continue monitoring
BHS programming and activities and, assuming all is
well, avoid the substantial work and cost of renewal
considerations for a substantial period of time.

BHS recommends a term of 15-20 years to support these goals.

B. Right of First Refusal: BHS believes that the current use of
Brock House, a facility to support the provision of services and
programs to large numbers of older adults (over 1,100 at present,
even with reductions due to COVID-19), contributes significant
benefit to both those members and the City as a whole.

BHS suggests a right of first refusal on future renewal, assuring
renewal based on BHS demonstrating continued success of its
programs and service delivery. This can be defined. For example,
a right of first refusal could be effective if BHS has in excess of
1,000 members and is delivering at least 10 programs, or events
annually. Such a right of first refusal could make future renewals
clear-cut and uncomplicated for all the parties.

C. Termination Notice: Though difficult for BHS to contemplate
at this point, there could come a time when the Park Board or
the City wish to terminate the Lease. In that situation, BHS would
need to coordinate the relocation of a substantial number of
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programs, activities, events and food services for its members. To
accommodate this, we would like the new Lease to incorporate a
substantial notice requirement of 3 years, should the Park Board
and the City decide to end the Lease.

D. Reimbursement for Undepreciated Capital Costs: With
a long-term Lease BHS will continue to undertake ongoing
maintenance and capital projects to sustain Brock House as a
Class A Heritage Building. If, at a point in future, the term end is
approaching, all parties will want BHS to continue to make the
maintenance and capital expenditures necessary to ensure Brock
House remains a Class A building. BHS will keep depreciation
ledgers of its capital expenditures consistent with generally
accepted accounting principles. If the Lease ends, BHS requests
that the City reimburse BHS for the undepreciated portions of past
expenditures.

5. Utilities: Under the current lease (s. 10.6) BHS is responsible
to pay all utilities. Assuming the continuation of operations in the
current manner, BHS supports continuing that arrangement. If
the Lease is renewed in a manner that the leased Premises do not
include the grounds outside the building, there is a theoretical
possibility that the Park Board or the City could install facilities that
involve incurring substantial new utilities costs. BHS recommends
incorporating a term that provides that if such actions occur, BHS
will not be responsible to pay the additional utility costs or a term
that assures no such facilities will be added.

6. Use of Premises: Ss. 1.07 of the current Lease is a substantive
subsection relating to use. The commitment is stated in the
negative - i.e. BHS cannot use or permit the use of the Premises
for any purposes except:
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a) “An activity centre for the use and benefit of seniors; and

b) “A kitchen and dining area that is used to provide food services
for lunch on weekdays for the benefit of seniors and a restaurant
that is open to the public during the following times but at no other

times:

i) evenings and weekends; and

ii) those statutory holidays agreed to by the Landlord and
the Tenant.

While the statement about the use of the premises may have
been appropriate many years ago, substantive changes are
needed to reflect both changes in BHS and the very substantial
developments of BHS.

As a first item, the term “seniors” is not defined in the Lease and,
due to changing understanding of aging, there is need for different
language. In addition, the activities of BHS continue to expand and
broaden in scope such that it is now more appropriate to describe
BHS activities as providing its programs, activities, events and
food services as ‘primarily directed toward older adults.’ It seems
entirely appropriate that the Park Board and the City should leave
it to BHS to define its audience in a manner that reflects changing
norms in BHS relating to ‘older adults.’

Secondly, the current Lease relating to food services is unduly
and unnecessarily restrictive as to how BHS will provide food
services from time to time. Several general trends can be noted:

« Compared to the time when the original Lease was
crafted, Vancouver now has a profusion of restaurants
and food service businesses serving the public;

*  BHS has developed Brock House as a highly desired
venue for special events such as weddings, and other
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special events;

*  BHS has a continuing objective to provide food services
so members and, as appropriate, members of the public
and BHS needs flexibility to respond to major changes
such as the pandemic to adjust its services and means
of delivery.

BHS would like an understanding that food service is among
the many services to be provided all to be determined by BHS
from time to time. Ss. 108(d) requiring serving lunches would be
removed from a new Lease as unnecessary and inappropriate.

BHS confirms that BHS owns the building where the
woodworking activities occur.

7. Park Policies: Ss. 1.08 (a) requires BHS to comply with the
park policies of the Vancouver Charter. BHS will comply with all
applicable City and Park Board bylaws, policies, etc. BHS would
like a process in a new Lease to provide regular updates and
clarifications about bylaws, policies, etc.

8. Liquor Control and Licencing: As a substantial, responsible,
mature not-for-profit charitable organization BHS will continue
to be committed to complying with all laws, rules and regulations
applicable to it. As noted, circumstances can change significantly
with time as profoundly evidenced by the recent pandemic. BHS
needs the flexibility to determine what licences, including liquor
licences are needed to operate. The requirements of the current
Lease are inappropriately restrictive: ss. 1.08 (b) requires BHS to
comply with liquor licencing requirements, with failure to do so
constituting cause for Lease termination and subsection and ss (c)
requires Landlord consent, not to be unreasonably withheld, for
any changes. BHS suggests that the appropriate concept, standard
in many leases, is a requirement that the tenant complies with all
applicable laws.
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9. Providing Audited Financial Statements and Annual Reports:
In recognition that BHS is a substantial, responsible, mature not-
for-profit charitable organization the obligation to provide audited
financial statements and annual reports should be reasonable and
not unduly restrictive. The current Lease requires BHS to provide
audited financial statements within 90 days of its year-end and
requires BHS to deliver a copy of its corporate annual report to
the Park Board promptly after filing. BHS suggests that the Lease
should provide that BHS will provide copies of its annual audited
financial statements and annual reports to the Park Board within
a reasonable period after year end and not later than 6 months
following the year end.

10. Snow Removal: The current Lease requires BHS to keep
“adjacent sidewalks clear of snow and ice to comply ...". BHS is
satisfied with the current practices in place for snow removal. We
would like to discuss the actual practices and ensure that any new
language continues to accurately reflect the practice.

11. Alterations: The current Lease contains a substantive
subsection relating to alterations etc. While the concepts appear to
be generally appropriate for the future, the wording of the section
may be outdated and require adjustment to accurately describe
current bylaws etc. BHS suggests that the concepts and drafting of
this subsection should receive attention for a new Lease.

12. Maintenance: For the total duration of the Lease
approaching 50 years, BHS has diligently and capably maintained
Brock House as a Class A Heritage Building, now a century
building. BHS has the expertise, experience and funds to continue
properly maintaining Brock House. BHS suggests the language of a
new Lease appropriately reflect the intention of the parties.

13. Repairs: BHS has consistently and proficiently carried out
all repairs required at Brock House. As a Heritage Building it is
anticipated, that Brock House will require substantial capital
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projects in future to keep Brock House in sound condition. Ss. 2.05
requires BHS to undertake all repairs and generally reflects the
repair work BHS has carried out. As described above, BHS has a
5-year maintenance and capital plan to continue to make required
repairs. There is potential for future exceptional and very large
unplanned capital repair requirements. BHS would like to discuss
how to address such potentially very-substantial capital costs.

14. Signage: A new Lease agreement should appropriately reflect
the City and Park Board needs for signage restrictions.

15. Status of Premises: The current Lease provides an
acknowledgement and acceptance by BHS of the state of the
Premises. While this language is common for the commencement
term for many commercial lease situations, it appears somewhat
odd where BHS has occupied Brock House as lessee for almost 50
years. A new Lease should provide appropriate language.

16. Insurance: The current Lease contains detailed provisions
requiring BHS to carry comprehensive general liability insurance
and all risk (broad form) tenant’s property insurance. Due to
exceptional losses from time to time in the insurance industry
including in British Columbia in 2021, the availability of insurance
coverages changes from time to time. BHS has the insurance
coverages identified in the current Lease. Topics for discussion
regarding the wording of a new Lease include:

A. Terminology: The term ‘comprehensive general liability’
has not been used in insurance terminology for several decades.
The words should be replaced with ‘commercial insurance’.

B. Replacement Cost: The current Lease requires BHS to
have Tenants Legal Liability for the full replacement cost of the
building. The full replacement cost is presumably unknown by
anyone currently or from time to time - absent actual binding
fixed-price replacement contracts being in place. The 2022-
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2023 insurance policy will have a limit of $5,000,000. The ‘full
replacement clause’ language should be replaced by a specific
amount that is periodically reviewed.

C. Named vs Additional Insured: BHS understands that it is
appropriate for the City to be included as an Additional Insured,
(which it is) but not appropriate that the City be a named insured
under the policy as the City does not have an insurable interest in
BHS operations.

17. No Sublease or Licence: The current Lease provides that
BHS may not sublease or licence the Premises without Landlord
consent - which consent can be arbitrarily withheld. For many
years, BHS has operated its food services delivery through a
licence agreement with WW Catering Ltd. and Danny Wong.
Consistent with the principle that BHS should determine from
time to time how food services are provided, the section(s) in the
new Lease that prohibit or restrict subleasing or licencing should
have a carve-out for agreements with third parties to provide food
services for BHS.

18. Future Development: BHS is fully utilizing Brock House and
a potential consideration for the future is additional capacity to
the building. BHS would like to discuss possibilities for building
expansion in future.

19. Future Diversity: As original occupants of the land, the
Musqueam, Squamish, and Tsleil-Waututh First Nations have
interests in the future of Brock House. In addition, Vancouver has
experienced extensive growth in diversity of all kinds in recent
years. BHS is implementing plans and activities to engage diversity
in a variety of ways in future and welcomes the endorsement of
the Park Board and the City as programs, activities, events etc. are
developed to support inclusion and diversity.
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Summation

While the current Lease term does not end unti July 31, 2023,
resolving a new Lease term in the near term is needed. BHS must
plan programming and events, and maintenance and capital
projects well in advance. Accordingly, assurance of BHS continuity
at Brock House is important. Similarly, it is assumed that the City
and Park Board need to understand what long-term planning is
needed, or is not needed, for Brock House.

BHS expresses appreciation for the excellent relationship with
the City and Park Board for a half century and looks forward with
optimism for a continuing great relationship in future. We look
forward to beginning detailed discussions as soon as practical.

Thank you.

Jim Emmerton, Director, Lease Project

For: The Board of Directors, Brock House Society
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Agreement: BROCK HOUSE- Jericho Beach Park

Premises: The Premises having a civic address of 3875 Point Grey Road, Vancouver, which is a three-
storey wood frame building with full basement and atrium known as "Brock House" and two patios
adjacent to the premises and identified as “Brick Patio” and “Covered Brick Patio” on plan attached as
Schedule “A”

Tenant responsibilities:

Will pay all charges, rates and levies on account of utilities including heat, electricity, gas, water,
garbage collection, telephone and cablevision and all other expenses and outgoings relating to the
premises.

Will not cause any damage to the premises other than reasonable wear and tear.

Will keep adjacent sidewalks clear of snow and ice.

Will not carry out or cause any addition, renovations, redecoration or alteration to the premises
without the Landlord’s prior written consent.

Tenant has to invest in a renovation program for the premises, being the repairs and
improvements described in Schedule “B” as 22 Maintenance Projects.

Will maintain the Premises in a sanitary, neat, tidy and safe condition and free from nuisance at all
times and in good repair.

Will contract an accredited building inspection service for completion on or before the
commencement of the 3 and 8 year of the Term to determine the condition of the premises.

Landlord will have access to the premises for purpose of inspection during normal business hours
and the tenant will repair according to notice.

Will not erect on the outside of the building (or any part of the interior which is visible from the
outside) any sign, picture, device, photograph, marking, pole, tower or other structure without first
having obtained the consent in writing of the Park Board.

Provide comprehensive general liability insurance with limits of $5,000,000 per occurrence or such
higher limit of coverage as the Landlord's Director of Risk Management may require.

Park Board Responsibilities:

Shall not be liable for any loss or damage of any nature whatsoever, however caused, to the
promises or any property belonging to the tenant caused by failure, by reason of breakdown or
other cause, to supply adequate drainage, or by interruptions of any utility or other services, or by
steam, water, rain, snow or other substances leaking, entering, issuing or flowing onto or into any
part of the premises.
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APPENDIX C 30-YEAR COST PROJECTION

BROCK HOUSE YEAR | YEAR | YEAR | YEAR | YEAR i YEAR i YEAR i YEAR i YEAR | YEAR | YEAR | YEAR | YEAR | YEAR | YEAR | YEAR | YEAR | YEAR | YEAR | YEAR | YEAR | YEAR i YEAR ; YEAR i YEAR | YEAR | YEAR . YEAR | YEAR | VYEAR | YEAR
SAMPLE 30-YEAR PROJECTION 2020 2021 | 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050
OPENING BALANCE (CRF) 0 0 0 0 0 59,120 0 71,535 151,011 236,870 329,566 291,080 393,571 406,493 516,300 630,475 380,482 499,771 618,825 645,599 778,477 436,830 507,624 650,648 620,494 764,592 389,379 0: 159,330 325,193 497,803
Reserve Fund Contributions, 3.00% 0 14,780 29,560 44,340 59,120 65,032 71,535 78,689 84,197 90,091 96,397 99,289 102,268 105,336 108,496 111,751 115,103 118,557 122,113 125,777 129,550 133,436 137,440 141,563 145,810 150,184 154,689 159,330 164,110 169,033 174,104
Special Assessment 0| 327,239 47,821 66,161 0 291,444 0 0 0 0 0] 0 0] 0 0 0 17,753 0| 0
Reserve Fund Interest Income 1.10% 0 0 0 0 650 0 787 4,185’ 5,497 6,807 584 0| 1,753
TOTAL CASH RESOURCES 0 342,010; 77,381; 110502;  59,120; 416247; 71535, 151,011 159,330}
RESERVE FUND EXPENDITURES
[BUILDING ENVELOPE AND STRUCTURE
[ 1 iConcrete Structure 5,040 - - - - - - - - - - -
Timber Structure 3,150 = = = = = = B N = B = =
Roof Deck Guardrails 2025 - - - = = = B . ~ ~ = .
Roof Deck Membrane & Pavers Assemblies 23,760 - - - - - - - -
Roof Deck Metal Canopy 2,205 - = = = = -] - - - - - - - 4,908 = = = = = - = - = = - = = = =
Exterior Walls - Stucco (Original Building) 22,500 15,000 - - 8,000 - - - 0317 = , - = = = - = = = = N = B = B 5 = - =
[ 7_iExterior Walls - Stucco (Building Expansion) 6,000 = = = = = = . 10,751 ~ = E N ~ = B = = N = = B N = =
Exterior Walls - Wood Siding 4,388 - = = = = B - - 8,846 - - - - = = = = = = - - - B = = = — = =
Exterior Walls - Wood Trim 3803 - - - - - - - - 7,666 - - - - - - - - , = = 5 = B = = = = = =
[ 10 fExterior Walls - Brick 9,800 - - - - - = = = - = = = = - - - - = - = - = = = = = - B =
[ 11 iCast Iron Window Assemblies 5.985 = - - = — 13817 - - - - = = = = 18649 = = = - = = = B 25063 = = ~ = ~
[ 12 :Aluminum Window Assemblies 236 - - - - - - - - - - - - - - - - - -- - - - - | N - - - - - - |
Wood Frame Window Assemblies 2500 = = - = = 5,796 - - - - = = = = - 7.790 - = = - = = = = T 10469 B ~ ~ = ~
Wood Entrance Doors 3,360 - - - - - 7,790 - - - - - - - - - 10,470 - -~ - - - - - - - 14,070 - - - - -
Metal Service Doors 1,260 - - = - = - - - - - = = - - - B = - . - = - 5 = ~
Sealant 11,723 = = 27,180 = = = 36,527 = = = = 49,090 =]
Paint Coating 25,000 = = 57,964 = = - 77,898¢ - = = - 104,689
Chimneys 24,000 = = = = = = = = = = ~ ~ = B
Low Slope Roof - Torch on (2-ply) Mod-Bit 3150 - - - - = = = 17068 = B = = =
[ 20 iSteep Slope Roof - Asphaltic Shingles 66,667 - = = 3,000 - - = = — = — = = — = — = — 1 358222 = = = = = = ~ ~ = =
Cast Iron Gutters and D 3,938 ~ ~ ~ = = - = = = = = = = = = = = = — = = = = i 10,992 = = = — —
Aluminum Gutters and Downspouts 1,333 - - - = - - - = = = = = = = = = = = = 7,224 — = — — = — = — — -
[ 23 Roof Skylights 7,560 - - - - - - - - - - - - - - - - - - - - - - - - - — 22938
4 Skylight 1,260 ~ ~ ~ = = = - = — = = ~ = ~ 4,908 = ~ = ~ = = - = - = ~ = = ~ -]
5 iSolarium Glazing 252,000 i 270375 - - s - - - - . = B - - = - N - B = = N = B i 566,105 N = B -
[ 26 {Foundation Dampproofing/Waterproofing 47,250 = = = = = = B = = N = = B N = = B = = N = 197,862 — N .. ]
INTERIOR
7 IMain Lobbies - = - - = = = = - - - - - - - = = = - = - = - - = - = = = -
8 Hallways, Stairwells, and Common Areas 15479 - - - - = 55175 = = = . 5 B " = .
[ 29 iKitchen 31,006 31,037 - - - - - - - = B 5 = B =
0 ‘Addition 1273 = - = = 2536 - - = B = = = = =
1 Washrooms 7,849 = - = = = 27,976 = ~ = E N = E = -
[ 32 fOffice 14,924 - - - = - = = - = ~ 0114 - - - - = - - - - - - = = = = = = -
3 {Basement 15,456 - - - 19,870’ = - = - = = - ~ = - — ~ ~ . ~ — - — i 35887 — — — — —
[ 34 {Dining Terrance Finishing B = = - = - = - = = - = = = = = = = = = 1 31,860 — = = = = ~ = = = —
CONVE
35 iElevator & Cab Finishes H - =i - -{ - - - - -} - - - - - -- - |
MECHANICAL
6_{Domestic Water Pipes 45,000 - - - - — — - - — = — | — — — — . — — — - - - ~ - - - - - -
7 {Gas Pipes 1,800 - = - = - = - - = - = - = = - = - = - - 5418 - = - - = - = = - -
Fire Suppression Components 36,750 - - - 3,000 - 48,690 - - = - - - = - - - - = - — - — - — — — N — .
Boilers 26,250 ~ ~ = = = = = ~ = = = = = = 1 163587, = = = = = = = = ~ — = = ~ ]
[ 40 Hot Water Storage Tanks 5,250 - - = = - = - = — = — ~ = . 16,359 — - = ~ = = = = = N = ]
[41 M Room C 5,644 - - - - - - - - = = = = = T 17586, = 3 - , - = N = : = = = : =
HVAC - Building 23,625 3,000 - - - - B - - - - - - - = = = = = = 5 - B = — — = —
mp Pum| - - - - - - - - - - - 5,988 - - - - - - - - - 8,538 - - - - =
14 Hydronic Heaters 788 - - - - - - - = - 1,411 - - - - - - - - - - N — — — . . — N -
[ELECTRICAL
45 iService Distribution 37,800 5,000 - - 48,690 — - — — — - — B — .
[ 46 {Power Distribution 8,694 - - ~i 11518 - B - - - B = - - - =
47 :Security Access, System and Cameras 16,958 - - - 21,800 - - - - - - = - - - - - - = - - - - = 39,373 - - - = - - -
48 Fire Alarm Panel and Emergency Lighting 44,625 - - 57368 - - - - - - = - - - - = - = = = = = ~T 103613 = = = = = = .
[SPECIALTY
49 iFireplace Finishing 4,725 - = — — = -
50 Bar/Lounge 4,988 - = - 9,767 = =
51 ;Roof Access Ladder 4,700 - = = ~ — = -
SITE SERVICES
[ 52 TSoftscaping - - - - - - o - - - - = - - - = - - - = ~ = = = = - = — = = B B
53 - - - - - - 0 - - - - - - =] - - - - - - - - - - - - - - - - - -
54 {Underground Water Supply and Drainage 55,860 - -1 62381 - - -] - - - = - - = = = = = = = = = = = = = = = = = = =
[ 55 Outdoor Lighting and Electrical 4,331 - - - - - - - - - - 7,761 - = - - = - - - = - - = - - - = - - = -
56 :Retaining Wall 2,363 - - - - - — - — - - - - = - - = - = - - 8,534 — . — — — — . — = .
57 Site Hand/Guardrails 1,654 - - - - , - - = - - - - = - . = B = = 5 = B = - = = = .
RESERVE FUND PLANNING
Certified Reserve Fund Consultant i - - - - - - - - 10,000 - -] - - 10,000 - - - 10,000 - - - - - - .
TOTAL EXPENDITURES 0: 342,019 77,381 0 [} 0 0 138,509 0 93,675 0 0 368,680 0 5,000 0 479,760 67,447 0: 178,874 8,538 0: 0 [}
CLOSING BALANCE 0 0 0 71,535 151,011 236,870 329,566 291,080 393,571 406,493 516,300 630,475 380,482 499,771 618,825 778,477 436,830 507,624 650,648 620,494 764,592 159,330 325,193 497,803;
RESERVE REQUIREMENTS 957,683; 724,732; 753,857 653,249 758,969 865,851 973,909 944,646: 1,053,571 1,070,019; 1,180,323 1,291,840: 1,035,904: 1,145,832: 1,251,970 1,374,547 1,008,440 1,093,137; 1,195,158 415,950 519,059 623,303
|ACCUMULATED RESERVE FUND BALANCE -957,683 24,732; -753,857 -581,714: -607,957: -628,981: -644,343: -653,567: -660,000: -663,526: -664,023: -655,422; -646,062 633,146 -596,069: -571,610: -472,643: -430,566 -256,620: -193,867: -125,500
Projections Page 1 of 1
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APPENDIX B

LIFE CYCLE RENEWAL COSTS

BROCK HOUSE Inflation Factor 3.0%
LIFE CYCLE RENEWAL COSTS Interest Rate 1.10%
CURRENT FUTURE CURRENT | FUTURE RESERVE FUTURE ANNUAL RESERVE FUND
RESERVE COMPONENTS YEAR TYPICAL ;| EFFECTIVE ; REMAINING ;| RENEWAL ;| REPLACEMENT : REPLACEMENT :RESERVE FUND FUND RESERVE FUND :; RESERVE FUND ASSESSMENT
BENCHMARK ANALYSIS INSTALLED | LIFE (Yrs) | AGE (Yrs) i LIFE (Yrs) YEAR cosT cosT REQUIREMENT | ACCUMULATION; REQUIREMENT : ASSESSMENT : ALLOCATION
BUILDING ENVELOPE AND STRUCTURE DEFINITIONS
1_Concrete Structure 1912 50 30 20 2040 8,400 15,171 5,040 6,273 8,899 400 041%| —
2 _Timber Structure 1912 50 30 20 2040 5,250 9,482 3,150 3,920 5,562 250 0.25%| RESERVE COMPONENTS: Individual components within the major
3 Roof Deck Guardrails 1985 35 30 5 2025 2,363 2739 2,025 2,139 600 117! 0.12%| building systems. Note that some of these components were
4_Roof Deck Membrane & Pavers Assemblies 1985 35 30 5 2025 27,720 32,135 23,760 25,096 7,039 1,377 1.40% due to in dates. There may also
5 _Roof Deck Metal Canopy 1985 50 35 15 2035 3,150 4,908 2,205 2,598 2,309 142} 0.14%| be multiple renewals and smaller repairs included in the 30-year
6__Exterior Walls - Stucco (Original Building) 1912 40 30 10 2030 30,000 40,317 22,500 25,101 15,216 1,448 1.47%| outlook. Minor components with insignificant renewal costs have
7__Exterior Walls - Stucco (Building Expansion) 1985 40 30 10 2030 8,000 10,751 6,000 6,694 4,058 386 0.39%| either been with an or not included in order
8 Exterior Walls - Wood Siding 1985 30 20 10 2030 6,582 8,846 4,388 4,895 3,950 376 0.38%| to simplify financial analysis.
9 Exterior Walls - Wood Trim 1912 30 20 10 2030 5705 7,666 3,803 4,243 3,424 326 0.33%
10_Exterior Walls - Brick 1912 50 49 1 2021 10,000 10,300 9,800 9,908 392 392 0.40%| YEAR INSTALLED: Year the component was installed, which
11_Cast Iron Window Assemblies 1912 0 5 5 2025 11,970 13,877 5,985 6,321 7,555 1,478 1.50%| includes original construction or replacement. JRS assumes that
12_Aluminum Window Assemblies 2017 40 3 37 2057 3,150 9,403 236 354 9,049 199 0.20%| @l previously replaced components were new when installed,
13 Wood Frame Window Assemblies 1985 10 5 5 2025 5,000 5796 2,500 2,641 3,156 617 0.63%| Unless stated otherwise.
14_Wood Entrance Doors 1985 0 5 5 2025 6,720 7,790 3,360 3,549 4,241 830 0.84% X
15 Metal Service Doors 1985 50 40 10 2030 1,575 2,117 1,260 1,406 71 68 0.07% i:zfgfg;'m Expected service life based on historical data
16 Sealant 2010 0 5 5 2025 23,445 27,180 11,723 12,382 14,798 2,895 2.94%]
17_Paint Coating 2010 0 5 5 2025 50,000 57,964, 25,000 26,406 31,558 6,174 6.27%| EFFECTIVE AGE: Assessed age of component. The default is the
78_Chimneys _ 2008 30 2 T8 2038 60,000 702,146 24,000 29,223 72922 3,686 374% age, but may be adjusted based on condition,
19_Low Slope Roof - Torch on (2-ply) Mod-Bit 2010 30 0 20 2040 9,450 17,068 3,150 3,920 13,147 591 060%| |ocation  (exposure to weather and traffic),  installation.
20_Steep Slope Roof - Asphaltic Shingles 2010 30 0 20 2040 200,000 361,222 66,667 82,972 278,250 12,514 1270% brand, model, etc.
21_Cast Iron Gutters and Downspouts 1912 20 15 5 2025 5,250 6,086 3,938 4,159 1,927 377 0.38%
22_Aluminum Gutters and Downspouts 2012 30 0 20 2040 4,000 7,224 1,333 1,659 5,565 250 0.25%| REMAINING LIFE: Effective Age subtracted from Expected Life.
23_Roof Skylights 1985 25 20 5 2025 9,450 10,955 7,560 7,985 2,970 581 0.59%
24_Basement Skylight 2010 25 10 15 2035 3,150 4,908 1,260 1,485’ 3,423 211 0.21%| RENEWAL YEAR: Sum of current year and Remaining Life.
25_Solarium Glazing 2010 25 24 1 2021 262,500 270,375 252,000 254,772 15,603 15,603 15.84%
26_Foundation Dampproofing/Waterproofing 2010 50 25 25 2045 94,500 197,862 47,250 62,113 135,749 4747 4.82%%| CURRENT REPLACEMENT COST: Cost to replace now, calculated
INTERIOR as a product of Unit Measure and Unit Cost.
27_Main Lobbies 2020 20 [ 20 2040 9,291 16,780 - [ 16,780 755 077% .
28 Hallways, Stairwells, and Common Areas 2012 20 B 2 2032 38,699 55,175 15,479 17,651 37,524 2,942 2.99%| FUTURE REPLACEMENT COST: Cost to replace at expected date
29 Kitchen 1985 20 20 0 2021 31,006 31,006 31,006 31,006 [ = - inflation).
30_Kitchen/Bar Addition 2012 20 8 2 2032 3,182 4,536 1,273 1,451 3,085 242} 0.25%| CURRENT RESERVE FUND REQUIREMENT: Amount needed in a
31_Washrooms 2012 20 8 12 2032 19,622 27,976 7,849 8,950 19,026 1,492 1.51%| CRF now. What PRAs refer to as the FFB (Fully Funded
32 Office 2010 20 0 10 2030 29,849 40,114 14,924 16,650 23,464 2,233 2.27%| Balance).
33 Basement 1985 20 7 3 2023 18,184 19,870 15,456 15,972 3,898 1,285 1.30%
34_Dining Terrance Finishing 2020 20 [ 20 2040 17,640 31,860 - [ 31,860 1,433 1.45%| FUTURE RESERVE FUND ACCUMULATION: Amount of funds the
[CONVEYANCE Society should have for this item if it met the current CRF
35 Elevator & Cab Finishes 2020 30 1 29 2049 - - 0.00%| q , given the CRF account’s interest rate.
IMECHANICAL
% Domestic Water Pipes 1912 35 30 s 2025 52,500 45,000 47,5301 13,332 2,608 2.65%| FUTURE RESERVE FUND REQUIREMENT: What the Society's deficit
37_Gas Pipes 1912 50 30 20 2040 3,000 1,800 2,240 3,178 143 0.15%)| OF surplus will be when it s time to replace.
38_Fire Suppression Components 1985 40 35 5 2025 42,000 36,750 38,816 9,873 1,932 1.96%| ANNUAL RESERVE FUND ASSESSMENT: This is derived from the
39 Boilers 2012 20 5 15 2035 105,000 26,250 30931 132,655 8,183 8.30% b o "
40_Hot Waler Storage Tanks 2010 0 5 5 2025 10,500 5,250 5,545 6,627 1,297 Va2 Standard "Future Value of an Annuity” formula. Essentially, this
| 40 Hot Water Storage Tanks 3 2 SacH 2 - =21 tells the Society how much it needs to contribute each year to
41 Mlsce\lanex?us Mechanical Room Components 2018 10 5 5 2025 11,288 5,644 5,961 7,124 1,394 141%| ake sure this item is fully funded (ie. no special levies,
42_HVAC - Building 1985 20 15 5 2025 31,500 23,625 24,953 11,564 2,262 2.30% s or loans).
43_Sump Pum 2020 2 [ 2 2032 4,200 - 5,988 470; 0.48%
44_Hydronic Baseboard Heaters 2020 40 30 10 2030 1,050 788 879: 533 51 0.05%| RESERVE FUND ASSESSMENT ALLOCATION: Allocated percentage
ELECTRICAL
45_Service Distribution 1985 50 45 5 2025 37,800 39,925 8,764 1715 1.74%)
46_Power Distribution 1985 40 35 5 2025 8,694 9,182 2,336 457 0.46%
47_Security Access, System and Cameras 1985 20 7 3 2023 16,958 17.523 4,277 1,410; 1.43%
48_Fire Alarm Panel and Emergency Lighting 1985 20 7 3 2023 44,625 46,114 11,254 3,710 377%
SPECIALTY
49_Fireplace Finishing 1912 30 20 10 2030 7,088 4,725 5,271} 0.41%
50_Recreational Bar/Lounge 1985 20 9 1 2021 5,250 4,988 5,042 0.37%
51_Roof Access Ladder 1912 50 47 3 2023 5,000 ¢ 4,700 4,857% 0.20%
SITE SERVICES
52_Softscaping 1985 50 45 5 2025 - - [ 0.00%
53_Hardscaping 1985 50 45 5 2025 - - 0 0.00%
54_Underground Water Supply and Drainage 1912 40 38 2 2022 58,800 55,860 57,09 2,628 2.67%
55_Outdoor Lighting and Electrical 1985 40 30 0 2030 5,775 4,331 4,83 279 0.28%
56 _Retaining Wall 1985 40 20 20 2040 4,725 2,363 2,94 252 0.26%
57_Site Hand/Guardrails 1985 40 35 5 2025 1,890 1,654 174 87 0.09%
RESERVE FUND PLANNING
Certified Reserve Fund Consultant 2020 5 [ 5 2025 10,000 ¢ - of 2,268 2.30%
TOTAL RESERVES 1,508,752 957,683 1,035,279: 98,534 100%
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