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Our major fund-raiser, the Summer Fair, chaired by Christine Samson and co-chaired by Don Forsyth, proved
to be even more successful than last year. The Christmas Fair chaired by Don Forsyth was an amazing success
- surpassing our expectations. Dick and Joan Stace-Smith hosted their fourth annual Pancake Breakfast which
was enjoyed by all.

To Anne Cumpston (Chair), Arn Ulmer (Co-Chair) and Committee - once again a sincere thank you for your
diligence in the organization of our elegant President’s Lawn Party - which is in honour of our dedicated 10,
20, 25 and 30 year volunteers.

Our teas - each with a seasonal theme and entertainment - are of a high standard reflecting fine organizational
skills and attention to detail. Thank you to Susan Hooge (Socials Committee Chair), Kaz Samejima, our
caterer and the Big Band.

We have an excellent staff who welcome our input. Sophie Djordjevic, our Administrator, is the multi-
talented leader (with an open door policy) - supported by her congenial team, Vera Enshaw, Lee Murray and
Nebojsa Stajcic.

Our volunteers give of their time and energy so generously. To all Committee Chairs on the Board of Directors
and Conveners of events, greeters, office workers, musicians, craft workers, woodworkers, cafeteria workers,
computer experts, library assistants and Gallimaufry Editor, a note of thanks.

A sincere thank you to those Directors stepping down: Ivan Herejk, Dorita Lanther, Kay Phillips, Elaine
Rolston, Anne Tupper and Loretta Woodcock.

Honorary Past President Charles Bourne found it necessary to resign during this past year. We are thankful for
his many years of services and, on many occasions, his wise legal counsel.

I am grateful for the support of the Executive, Finance Committee, Board of Directors and staff over the past
two years. It has been an honor to serve as your President.”

. Financial Reports
(a) Treasurer’s Report — Isabella Kilgour

Financially 2011 was a successful year for Brock House. We ended the year with a small surplus of
$43,000 due to increased revenue from the restaurant and fund-raisers.

The interest from the Vancouver Foundation is slowly improving after the downturn in the market in
2008. In 2011 we received $49,774 from the Foundation which is $2,254 higher than last year.
During the year we received $16,945 from three estates which was sent to the Vancouver Foundation;
this will have a positive long term effect on the interest we receive. Any money received from estates
is greatly appreciated.

In 2011 we were required to have an engineering report done on the house. This is called the Meridian
Report and is part of the lease requirement with the City of Vancouver. This has been done and there
were no major deficiencies. We have $133,320 in our Care and Conservation Account for future
capital projects but do not expect any major repairs in 2012. Any improvements to the house in 2012
have been included in our 2012 operating budget. The Society is in a very sound financial position.
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The Finance Committee meets each month to review the financial statements and discuss any other
financial matter before presenting them to the Executive and the Board.

The Administrator does an excellent job in producing the statements on schedule and answering any
questions that may arise. Our audit costs are kept to a minimum as Sophie prepares the majority of the -
audit working papers. The Finance Committee would like to thank Sophie and the office staff for all
the help they have given us during the year. I would like to acknowledge Karen Vail for her help in
chairing the Finance meetings during my absence.

It was moved by Isabella Kilgour, seconded by Brenda Laing, and carried, that the Audited Financial
Statements for the year 2011 be brought to the floor.

(b) Auditor’s Report — Mark Hoag

Mark Hoag of KN&V Chartered Accountants clarified that the Society has not changed auditors,
although the name is different. Two companies had merged and the firm is now called KN&V.

Mark confirmed that the Brock House accounts are in good order. He commented that in common
with many not-for-profit organizations, the Society derives part of its revenue from donations and
fund-raising, the completeness of which is not susceptible of satisfactory audit verification.
Accordingly, the Auditor’s verification of these revenues was limited to the amounts recorded in the
records of the Society and they were not able to determine whether any adjustments might be
necessary to these revenues, excess of revenue over expenditure and net assets.

He also reported that there are new accounting standards for private non-profit organizations (such as
Brock House Society) effective January 1, 2012, and that the Society is currently assessing the impact
of these new standards. Mark thanked Sophie Djordjevic for her help in providing the working
papers for the andit. There were no questions from the members present.

A motion to accept the audited financial statements of December 31" 2011 was moved by Joan Stace-
Smith, seconded by Karen Vail, and carried.

(c) Appointment of Auditors

It was moved by Isabella Kilgour, seconded by Iris Dye that KM&V be appointed as auditors for the
coming year, subject to their submitting a letter of engagement listing their fees and schedule.

. Committee Reports
(a) Standing Committees

The President introduced the Directors who were present. The following reports were published in the
programme:

Computer - Merva Cottle Office - Kay Phillips

Food Services - Diane Kika Programme - Elaine Rolston

Greeters - Anne Tupper Property Management - Ivan Herejk

Library - Rosemary Ferguson Socials - Susan Hooge
6
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Membership - Jacqueline Eden Volunteer Resources - Ann Howe
Music - Sharon Copeman Workshop - BevAnn Lister-Dean
(b) Other reports
The following reports were also published in the programme:
Summer Fair - Christine Samson
Halpern Trust Fund - Arn Ulmer
Administrator - Sophie Djordjevic
7. Nominating Committee Report — Joan Stace-Smith

Joan Stace-Smith presented the report of the Nominating Committee, listing the members who have
agreed to be nominated for the Brock House Board for 2012-2013 (the report was published in the
programme). She thanked the other two members of her Committee, Alex Curror and Mary
McAurthur for their assistance. Joan explained that, with the exception of the positions of Secretary
and Treasurer, no officer of the Society and no chairperson of a standing committee may hold the
same office for more than two consecutive years.

Honorary:
Richard Stace-Smith Honorary President
Armn Ulmer Honorary Vice-President

Joan explained that because the Honorary President and Honorary Vice-President had only recently
assumed these positions to fill the vacancy created by Charles Bourne's resignation, there is no
necessity for an election at this time.

Executive Committee

Christine Samson President Margaretta Shirkoff  Secretary
Don Forsyth 1* Vice-President Fran Holmes-Green  Past President
BevAnn Lister-Dean 2™ Vice-President Isabella Kilgour Treasurer

Joan Stace-Smith proposed a motion to approve the members who had been nominated for the
Executive Committee for one year. The motion was seconded by Sharon Copeman and carried.
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like to contact me. In addition, a suggestion box will soon be located in the lobby. Your concerns and
suggestions are important to me.

I like to remember that “With complaints we grow and with compliments we glow™.

I would like to recognize and thank those who make Brock House work - the staff, the course
instructors, the caterer and the many members who volunteer. Volunteers are the backbone of the
Society and I will try to ensure that your experience at Brock House is a positive one.

Once the meeting is finished we shall move to the Halpern Room and watch the DVD...”A year in the
Life of Brock House”. This was the brainchild of Dick Stace Smith at the AGM a year ago. Lindsay
Salt and Dave Grimble happily took on this project and have taken many photos at Brock House
throughout the year and the result is a wonderful video.

I will now turn the meeting back to Fran who will continue with the Agenda.”

9. Other Business
Fran Holmes-Green inquired if there were any questions from the floor.

In response to a query about how the Executive Committee is chosen, Joan Stace-Smith explained
that each Director is asked to indicate the positions for which they are prepared to volunteer. The 2™
Vice-President, after serving two years in this position, becomes the 1% Vice-President. Similarly, the
1™ Vice-President, after serving two years in this position, becomes the President. The out-going
President becomes the Past President. However, any of these individuals have the option of not
serving again the following year. As explained above, the Treasurer and Secretary positions have no
term limit.

In response to a query from another member about the status of the lease, which is due for renewal at
the end of January 2013, Sophie explained that the Society is waiting to negotiate with the City of
Vancouer.

10. Motion to Adjourn

There being no further business, a motion to adjourn was moved by Sheila Bain, seconded by Audrey
Ostrom and carried. The meeting ended at 1.40 pm.
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important for the Society since much of our operating revenue comes from monies paid to the Society by
the restaurant.

I am also very pleased to report that the financial situation at Brock House is very good. You will learn
more about this in the Treasurer’s report.

I would like to especially recognize and thank the following:

Dick Stace-Smith Honorary President

Arn Ulmer Honorary Vice President

Isabella Kilgour Treasurer and her Finance committee
Margaretta Shirkoff Secretary to the Executive and Board
Bev-Ann Lister- Dean Editor of the Gallimaufry

Fran Holmes Green Past President

Kaz Samejima Brock House Society Caterer

Also, I would like to thank all the Brock House staff for their commitment and dedication to the Society.

Sophie Djordevic Administrator

Vera Enshaw Admin Assistant

Lee Murray Maintenance Co-ordinator
Nebojsa Stajic Maintenance Assistant

This year the following directors will step down, having completed their 2 one year appointments on the
Board:

Susan Hooge
Diane Kika
Rosemary Ferguson
Sharon Copeman
I received resignations from Gerry Cirencione and Brian Lahiffe.
Ron Nielson was appointed to the Board as Director of Woodworkers.

Finally, on behalf of the Executive, I would like to thank the Board of Directors, committees, and all
volunteers for your support and hours of hard work. It has been greatly appreciated.

Respectfully submitted, Christine Samson, President
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e Cleaned and painted light pole, south
east corner.

* Radiators restored.

e Exterior cement capping and brick work
repaired

* New sign for front lawn

e Replace conservatory table edges with
oak trim

» Repaired and painted cedar boards on
east side.

» Repaired downpipes east side

» Installed 10 back flows on request from
the City of Vancouver

It is an ongoing challenge to ensure that a 100
year old building is maintained in good
condition. With continual maintenance and
improvements, together with everyday care, we
can keep Brock House looking as good as ever.

I would like to extend my thanks to our
administrator Sophie Djordjevic and her staff for
their help and support in completing these
projects on a timely basis.

Respectfully submitted, David Grimble, Chair

Membership

In 2012 an orientation meeting for new members
was held in June.

At the Summer Fair, membership information
packages were available at the information table
and all were picked up, although no new
memberships were taken out that day.

At the Open House in September, a membership
table was set up and there were a number of
inquiries.

At the Christmas Fair, a membership table for
renewals was set up and a number of members
took advantage of the convenience and rejoined
that day.

There are continuing concerns about the drop in
membership over the past few years. The
Membership Committee, in conjunction with the
Program Committee, will be working on ways to
attract new members and retain existing
members. There were 257 new memberships in
2012. It is hoped that the ability of Brock
House, starting early next year, to accept
payment by credit card in the office, and to

14

renewals and new

result

facilitate  on-line

memberships,  will
membership numbers
Respectfully submitted, Judy Davis, Chair

Music

In increased

I want to thank everyone who contributed to the
joy and fun of the various Brock House musical
groups: the leaders, the librarians, the musicians
of all sorts, the singers, and everyone who came
to listen and enjoy the music produced by our
members in 2012. This report does not include
the Edwardian Extravaganza, as I expect there
will be special mention of this in the Centennial
Celebrations report; however I do want to take
this opportunity to thank Barbara Cresswell and
everyone who put many hours of work into the
musical portion of this fun event. The following
information was given to me from the leaders or
members of each of our musical groups:

The BH Big Band includes 18 participants plus
some shared positions, led by Bob Copeman and
Gordon Spratt. This past year the BHBB played
out 14 times. Gigs included 5 dances at
Kerrisdale Seniors Center, 1 concert at Douglas
Park Community Center, 2 concerts at Crofton
Manor, 1 concert at Arbutus Manor, 2 concerts
at Holy Family Hospital, and the Celebration of
Life for Terry Lott, who was a long-time
member of the band, Brock House November 11
Remembrance Celebration, and the Brock House
Summer Fair. The dances at KSC are always
the best attended gigs with between 60 and 80
participants each time. They are fun to play and
give the band the positive feedback that keeps
musicians wanting to practice and get
better. Not counting the Brock House gigs, the
estimated outreach provided by BHBB is
between 600-700 people.

One new Brock House member joined because
she heard the band playing at the Remembrance
Celebration as she walked by Brock House. She
decided to see who was playing and in the
course of her investigation discovered what
Brock House was all about and its
programs. According  to second-hand
information, she joined on the spot!

Personnel changes have occurred during the year
but fortunately capable new members and subs
are found to cover when regular members are
away.

The highlight concert of the year was the Brock
House Summer Fair which attracted a lot of
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Office

At present there are 18 office volunteers; some
are on the desk once each week, some on every
other week and others fill in when needed.
Those who volunteer in the office are required to
be computer literate, and we at Brock House are
fortunate to have this group of willing, capable
members.

At certain times of year, being on the office desk
is demanding, when volunteers are very busy
memberships, accepting  and
welcoming new members, registering members
for courses, tours and social events; also
answering telephone enquiries and handling
general office duties such as photocopying, data
entry and filing.

The setting up of the system to allow receipts to
be generated through the accounting program on
the computer has been of great help to the office
volunteers. The introduction of a credit and debit
card terminal has gone smoothly and many
members have welcomed its use.

renewing

The assistance and leadership of Sophie, our
Administrator, have been appreciated over the
past year, as has been Vera’s unfailing patience,
kindness and helpfulness.

Respectfully submitted, Nancy Wooldridge,
Chair

Outreach

During the last two years, Outreach has worked
on several projects.

In the month of June we collected food gifts for
the Vancouver Food Bank. Members brought
non-perishables, and we were able to donate
several boxes of food.

We had a Warm Clothing drive in November,
collecting coats, gloves, sweaters and blankets
which we gave to the Union Gospel
Mission. This year's donation was especially
large.

Also during November and December, we again
participated in the Salvation Army's "Adopt-a-
Family" program. With generous money
donations we were able to support two families
this year, making their Christmas happier with
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gifts of clothing and toys for the children and
food for Christmas dinner.

It is a blessing to help those in need.
Respectfully submitted, Merva Cottle, Chair

Program

2012 was very exciting year; apart from the
regular program classes we had additional
events throughout the year in celebration of
Brock House Centennial year. We met three
times during the year, each time to review
current programs and present suggestions from
members and eliminate if necessary those
programs that were poorly attended.

Brock House received ten computers as a
donation from the “Computers for Schools”
program run by Industry Canada. The wi-fi has
been upgraded allowing for more computer
participation in the house.

A new walking group began, with 4 -5K walks
,and has proven to be very popular. Friday
Flicks and Bridge continue to be well attended.
The book launch of Thorley Park to Brock
House, From Family Home to Heritage
Landmark 1912-2012 was greatly anticipated
and a thrill to see it in print.

New and interesting tours have been organized.
An Academic Committee has been struck to
look into compiling a series of lectures; this is a
work in progress. This and so much more is
available to our members.

Respectfully submitted, Anne Cumpston, Chair

Socials

Since it was the centennial celebration for Brock
House, the Socials Program was not involved
with the usual number of events.

Robbie Burns Celebration: It was a wonderful
success as usual for the last two years - 2011 and
2012. Attendance was standing room only,

and the guests were happily involved in the
colorful dancing, singing and the food which
included a wee dram and haggis.

St. Patrick's Day: Again, this was standing room
only and everyone participated in the sing-along,
and enjoyed the musical renditions of Lorne
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