CITY CLERK'S DEPARTMENT
Access to Information & Privacy Division

File No.: 04-1000-20-2022-501

December 2, 2022

s.22(1)

Dear 5221

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

| am writing regarding your request of September 22, 2022 under the Freedom of Information
and Protection of Privacy Act for:

All Vancouver Board of Parks records, excluding emails, including reports,
memos, and briefing notes regarding the implementation of gender neutral and/or
universal/fully accessible washrooms for the following:

1. The budget provided for the implementation;

2. All detailed plans for the implementation; and

3. Any documents relating to where and when each will be built.
Date Range: November 2, 2020 to September 21, 2022.

All responsive records are attached.

Please note, the Senior Planner in the Park Board Planning, Policy and Environment Office
notified us that the Washroom Strategy, approved in by the Park Board in 2022, does not focus
on gender, their designs are focused on function and use, and the washrooms are referred to as
single-user stalls. This information can be found here: https://vancouver.ca/parks-recreation-
culture/parks-washroom-strategy.aspx. It was also noted that Universal/accessible washrooms
are a component of the City of Vancouver’s Building Code.

Regarding point one of your request, Park Board staff noted that they had not been natified of
any cost elevation due to the Washroom Strategy. Regarding point two, the detailed plans for
the implementation are contained in the previously referenced Strategy and are being
implemented based on the availability of capital funds. Lastly, for point three there is an
appendix in the Strategy that shows tentative places for building new washrooms or renovated
washrooms, as well as in the Project Overview on page 3 of the attached records package.

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,
info@oipc.bc.ca or by phoning 250-387-5629.

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419



If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2022-501); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

Yours truly,

Kevin Tuerlings, FOI Case Manager, for
[Signed by Kevin Tuerlings]

Cobi Falconer, MAS, MLIS, CIPP/C
Director, Access to Information & Privacy

cobi.falconer@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Or you can call the FOI Case Manager at 604-871-6584.

Encl. (Response Package)

‘ma
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Park Washrooms — Phase 1 — Tisdall Park Project Charter

1. Project Overview

Guided by the need for facility renewal, expected population growth, and changing service
needs, the Park Board has undertaken a Parks Washroom Strategy that aims to create a
system-wide plan for the provision of safe, clean and accessible washroom facilities to
enhance the park experience for all. This project is to implement delivery of the top priority
washroom facilities based on emerging directions from the Parks Washroom Strategy as
identified in the attached prioritization list (refer to Appendix).

Top priority new washrooms identified through the Parks Washroom Strategy are planned
at the following locations:

e West Fraser Lands: Co-located with a new childcare and managed under a separate
Project Charter. (In progress, described under a separate Project Charter)

e CRAB Park: Location identified to pilot two single-user pre-fabricated modular
washroom facilities. (In progress, described under a separate Project Charter)

e Columbia Park: Location identified to pilot one single-user pre-fabricated modular
washroom facility. (In progress, described under a separate Project Charter)

e Coopers’ Park: Location identified to pilot one single-user pre-fabricated modular
washroom facility. (In progress, described under a separate Project Charter)

e Tisdall Park: Location identified to build three single-user washrooms in a single
conventionally designed and constructed building.

This Project Charter describes the Tisdall Park project and formally authorizes the start of
the design and construction phases of this project as detailed below.

Site Background

The park is an urban neighbourhood park one block south of the Oakridge Centre
Redevelopment site. It is framed by W 49t Avenue to the south, Tisdall Street and Annie B.
Jamieson Elementary School parcel (owned by Vancouver Board of Education) to the west,
Ash Street to the east, and three parcels with private apartments and condos to the north
(Figure 1). The approximately 2.5 hectare Park is a designated permanent park on City-
owned land (Capital Fund) (Figure 2). The property is zoned RS-1 and falls within the
Oakridge Municipal Town Centre portion of the Cambie Corridor Plan.

Tisdall Park is named for its bounding street and contains baseball diamonds, curving paths,
large catalpa trees and a seniors' wellness circuit located in the northwest part of the park.

Proposed Washroom Facility

One conventionally designed free-standing washroom facility built in accordance with the
City of Vancouver's Public Washroom Design & Technical Guidelines built to Type A High
Abuse-resistant/Vandal-proof standards. Facility to be approximately 200 square feet (to be
confirmed by design consultant) and comprise three single-user universal toilet rooms and
a janitor / mechanical space. The location for the new facility is anticipated in the north-
western section of the park close to Tisdall Street, and existing pathways, significant trees,
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Park Washrooms — Phase 1 — Tisdall Park Project Charter

and the senior’s wellness circuit to the east of indicated areas are to be preserved. Precise
building construction, form, and location to be determined through consultant review of
options with Park Board staff.

Site preparation will include tree protection, soils work as required for structural bearing,
water, electrical, and sanitary service connections (assume connections to services on
Tisdall Street within 50-200 feet of proposed locations, connection to existing paved access
pathways, and limited site work to leave the site graded with non-irrigated grass finish.

Figure 1 — Tisdall Park Location Map

Figure 2 — Aerial showing park context.
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Regulatory Review:

0 City of Vancouver
Development and
Building Permits

0 (If required) MST:
Archaeological &
First Nations

Validate or initiate site
reporting: survey,
geotechnical, arborist,
archaeological,
environmental, heritage,
etc.

Validate services housed
in fieldhouse that are
required to maintain
park services.
Communication Plan
(Park Board to lead) Park
Board to manage all
external stakeholder
relationships and provide
communication plan and
signage requirements.

Schematic Design
incorporating technical

Schematic Design e Generation of preferred Schedule / Work Plan
Schematic Design Update
options incorporating all Schematic Design
site reporting, program Preferred Option
information, and Submit drawings to
Working Group input CoV enquiry centre as
e Refinement and part of pre-
development of options assessment process
e Selection and and confirm permit
development of requirements
preferred Schematic Regular Project
Design option reporting suitable for
Park Board briefings
as appropriate
Cost review as
appropriate
Design Development e Design Development of Schedule / Work Plan

Update
Regular Project
reporting suitable for
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systems, regulatory
review and input
Design Development
drawings and outline
specifications
Refinement and
coordination of systems

Park Board briefings
as appropriate

Cost review as
appropriate

Construction °
Documentation
(Tender Documents)

Building Permit
submission and
processing

Full coordinated
technical drawing and
specifications tender
package for servicing
and structural slab
(unit should be on
order by this point)
Building Permit(s)
Regular Project
reporting suitable for
Park Board briefings
as appropriate

Administration
Bi-weekly (minimum)
Site Meetings

Shop Drawing Review
Field Reviews
Management of course-
of-construction changes
Monthly Payment
Certifications
Deficiency Review(s)
Management of
Substantial Performance

Contractor e [ssue Invitation(s) to ITT(s)
Procurement Tender. Evaluation
e Evaluate Tenders & Park Board award
recommend award. approval
e Award Construction Construction Contract
Contract Award
Construction e Construction Contract Waste Management

Reporting

Schedule Update
Bi-weekly meeting
minutes

Contract
administration forms,
schedules, summaries
and certificates

Final Deficiency List
Certificate of
Substantial
Performance

Regular Project
reporting suitable for
Park Board briefings
as appropriate

Document Version: 1
Modification Date: June 23, 2021

City of Vancouver - FOI 2022-501 Prgge77af §3
Document Status: FINAL




Park Washrooms — Phase 1 — Tisdall Park Project Charter

Occupancy / Handover | e  Operator training e Operator’s walk-
e Confirmation of through
outstanding deficiencies | e Letters of Assurance
e Handover of key e Occupancy Permit
documentation/ e O&M Manuals
deliverables e Record Drawings
e Sijte transferred from e CoVlInsurancein
Contractor’s to City’s Place
care and custody e Keys handed over
Project Close-out e Completion of all e Completion Report
deficiencies

e Contract close-out

e Project financial
reconciliation and
account close-out

Warranty Period e Warranty period issues e Resolution of all
management construction contract
warranty items
(labour and materials)

NOT IN SCOPE:

e Engagement or communication (Park Board to manage).
e Park Redevelopment including any landscape scope beyond:
0 site grading and pathways for building access
O exterior landscape directly supporting the washroom facility

4. Project Schedule

The following table includes the start and completion dates for the project and major deliverables.

MILESTONE Duration Target Completion
Date
Consultant procurement 4 months Q4 2021
Schematic Design 2 months Q12022
Design Development 2 months Q2 2022
Construction Documents 4 months Q3 2022
Contractor Procurement / Award 4 months Q4 2022
Construction 12 months Q42023
Document Version: 1 City of Vancouver - FOI 2022-501 PrggeSsaff §3
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Project Charter

5. Project Budget

Project budget of $730,000 based on September 24, 2020 estimate. This project is within the program for
Park Buildings (New Washrooms & Fieldhouses) that allows Capital Plan funding up to $8,700,000.

6. Interested Parties

This project affects several parties within and outside of the City and the following is intended to identify
key people and functional areas are involved and communication is directed appropriately.

PARTY | INTEREST | REPRESENTATIVE | NOTES
CoV & Park Board Staff
Park Board Project Sponsor, Dave Hutch
Director, Park
Planning and
Development
REFM Capital Asset Manager, Doug Manarin

Maintenance

Facilities, Facilities
Sustainment

REFM Facilities and
Operations

Associate Director
Maintenance & Ops

Dennis Leung

REFM Environmental
Services

Manager
Environmental
Services

Margot Davis

REFM Energy &
Utilities

Manager Energy &
Utilities

Craig Edwards

REFM Security

CPTED Practitioner,
Physical Security
Specialist

Jennifer Black

VBPR Operations

Janice Bishop

External Parties

MST

Rightsholders, FN
Permits (if
applicable)

TBD (Geordie / Rena to
advise)

VBPR responsible for managing
communications.
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1. Project Danica Michelle Matt Steve Jackson, Margot
Planning, Djurkovic, Schouls, Halverson, Director, Davis,
Scope and Director, FP&D | Associate Manager Financial Environment
Budgeting Director, FP Facilities Planning, VPB al Services
(This phase Planning, FP . .

G Hamond Tai, Dennis
complete at with sign-off ) )
. s Financial Leung,
signing of from: with sign-off ) e
: f . ith si ff Planning, CoV Facilities
Project Dave Hutch rom: with sign-o 0 ;
. ' from: Natalka Lubiw perations
Charter) Director, PP&D | lan Stewart, _ ’
Manager PD Alexandre Man- A.SSOCIate Dane
Bourdon, PMII Director, FD Dolman,
John Ross, Capﬁal
Project Maintenance
Manager, FD Craig
Liz Nguyen, LA Edwards,
Manager,
Energy And
Utilities

2. Project Danica Natalka Lubiw, TBD, Project Alexandre Margot
Delivery Djurkovic, Associate Manager, FD Man-Bourdon, Davis,
(Design and Director, FP&D | Director, FD PMII, PD Environment
Construction al Services
) with sign-off VP ) )

with sign-off with sign-off from: Operations LDennls
. . ; eung,
from: from: Zhiwei Lu, LA VPB Special Facilities
Dave Hutch, lan Stewart, Events Operations
Director, PP&D | Manager PD VPB
R - Dane
ecreation
Services DoIrpan,
o Capital
VPB Filming & Maintenance
Special Events )
Craig
Edwards,
Manager,
Energy And
Utilities
Jennifer Black
, CPTED
Practitioner,
Physical
Security
Specialist
Hamond Tai,
Financial
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03.

Site Data

Contaminated site /
environmental
report

Has been requested from Environmental Services
and is in progress.

03.

Site Data

Archeology Report

Park Board to manage.

03.

Site Data

Site Servicing
(Water, Sewer,
Hydro, I.T., other)

TBD

04.

Building Data

Existing as-built
drawings and
specifications

N/A

04.

Building Data

Hazardous Materials
assessments

N/A

04.

Building Data

Code report

N/A

04.

Building Data

Building
assessments
(Ameresco Report)

N/A

04.

Building Data

Seismic report

N/A

04.

Building Data

Heritage review /
Statement of
Significance

N/A

04.

Building Data

Sustainability and
Energy Performance
review

N/A

05.

Other

Other (MPSC
briefing notes /
presentations,
Council reports,
Board reports,
presentations to
Steering
Committees, Media
releases)

05.

Other

Applicable Technical
Guidelines

Public Washroom Design & Technical Guidelines
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Check list:

e Project Request Form, signed by Finance

e Detailed Budget (QS estimate or closest equivalent)

e Zoning

e Permits required

e Existing as-built drawings and specifications

e Site survey

e Arborist report

e Soils / geotechnical report

e Contaminated site / environmental report

e Archeology Report

e Site Servicing (Water, Sewer, Hydro, I.T., other)

e Code report

e Building assessments (Ameresco Report)

e Hazardous Materials assessments

e Seismic report

e Heritage review / Statement of Significance

e Sustainability and Energy Performance review

e Functional Program

e Applicable Technical Guidelines

e Other (MPSC briefing notes / presentations, Council reports, Board reports,

presentations to Steering Committees, Media releases)
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Financial

Capital Project Spend Category

Preliminary Proposed

1. Consulting
(for 4 washrooms in 3 locations)

2. Supply
(for 4 washroom units)

3. Construction
(for 3 washroom locations)

4. Other Costs
(permits, project management, escalation)

5. Contingency

Total
(for 4 washrooms in 3 locations)

Project Shopping
Budget Cart
$155,900 $155,900
$600,000 $600,000
$1,039,320 $1,039,320
$287,800
$269,200
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