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City Hall  453 West 12th Avenue  Vancouver BC  V5Y 1V4  vancouver.ca 

City Clerk's Department  tel: 604.829.2002  fax: 604.873.7419 

File No.: 04-1000-20-2022-511 
 
 
October 28, 2022 
 
 

 
 
Dear
 
Re: Request for Access to Records under the Freedom of Information and Protection 

of Privacy Act (the “Act”) 
 
I am responding to your request of September 27, 2022 under the Freedom of Information and 
Protection of Privacy Act, (the Act), for: 
 

Purchase order(s) and any other agreements and descriptions of deliverables  
covering Harris Consulting's invoicing of over $150,000 between June 30, 2019  
and May 31, 2020. 
 

All responsive records are attached.  
 
Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask 
the Information & Privacy Commissioner to review any matter related to the City’s response to 
your FOI request by writing to: Office of the Information & Privacy Commissioner, 
info@oipc.bc.ca or by phoning 250-387-5629. 
 
If you request a review, please provide the Commissioner’s office with:  1) the request number 
(#04-1000-20-2022-511);  2) a copy of this letter;  3) a copy of your original request; and  4) 
detailed reasons why you are seeking the review. 
 
Yours truly, 
 
[Signed by Cobi Falconer] 
 
 
Cobi Falconer, MAS, MLIS, CIPP/C 
Director, Access to Information & Privacy 
cobi.falconer@vancouver.ca   
453 W. 12th Avenue Vancouver BC V5Y 1V4 
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If you have any questions, please email us at foi@vancouver.ca and we will respond to you as 
soon as possible. Or you can call the FOI Case Manager at 604-871-6584.  
 
 
Encl. (Response Package) 
 
:dl 
 
 



Purchase Order Confirmation 

FINANCIAL SERVICES GROUP 
Suppl y Chain Management 

TO ALL VENDORS : To expedite the p urchase orde r p r ocess and to ensur e p r o mp t payme nt , 
acknowledgement o f the p urchase o rde r de t ails is mandatory. 

Please email your confirmation within 24 hrs to : dino . goundouvas@vancouver.ca. 

I f confi r mation is no t recei ved, no fu r t he r changes to the p urchase orde r will be 
accepted . 

Before confirming the order please: 
Ver ify and check pri c i ng i s accur a t e 
Check mater ial descri p t i o ns , par t numbe r s and quantities f or accuracy 
Supply p r icing or est i ma t es fo r any cost s not included i n the c urrent pur chase 
o r der 

I f ther e a r e any d i screpanc i es , please cont act the buyer wi thi n 2 4 ho urs t o r e quest 
a dj ustments . 

Before shipping the order please: 
Ensur e the pur c hase order n umbe r is shown on packing o r s h i ppi ng document s t hat 
a r e included wi th the s h i pment 
Advise the buyer if f rei g ht is not included (Non- Canadian Vendors : Pl ease a dvise 
the buyer if fre i g ht a nd d u t y is not p r epaid) 
Fo r shipments f rom the U. S . , please use our custom b r oker, Li v i ngst o n 
Inter national account #306008/020 

Delivering to and Invoicing the City: 
http : //vancouver . ca/doi ng - b us i ness/deliver ing- to- and- invoici ng - the - c i ty . aspx 

All invoices must be e ma iled i n PDF format only t o the r emit to e ma il address on t he 
a ttached pur chase order . 

NOTE : Please submit one e ma il per i nvoice . 

Acknowledgement : PO: 45 00592915 

Name and Title : 

Signature : 

Date : 
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Harris Cons ulti ng I nc . 
PO Box 48322 Ben t a ll 
Vancouver BC V7X lAl 

Salesperson I Telephone I Fax 
/60 4- 377- 6605/ 

Please bill to: 
Accounts Payabl e 
PO Box 7757 
Vancouver , BC, V6B 0L5 
Tel/Fax : 60 4- 67 3- 8355, 60 4- 67 3- 8356 
Remi t to : APinvo i ce@v a ncouver . c a 
I nquiry : APCe ntral @v a ncouver . c a 

Payme nt t e r ms : Ne t 30 days 

Consulta nt Services - Fa l s e Creek Sout h 
PS201 90524 
SES - Greg Hami l t on 

Item Material# Description 
Order qty. U/ M 

CITY OF VANCOUVER 
Purchase Order 

PO number/date 
45005 92915 I J u l 30 , 2019 
Issuing employee/Telephone 
Di no Goundouvas / 60 4- 871- 6812 
Our fax number 
60 4- 87 3- 7057 

Created by 
GOUNDDI 

Our email address 
d i no . g oundouvas @vancouve r . c a 
Ourreference PS201 90524 

Please deliver to: 
Attent i on : Gre g Hami l t on 
Ci t y o f Va ncouve r 
Va ncouver BC V5Z 4A8 

Deliver y dat e Jul 30 , 201 9 

Currency CAD 

Delivery Date 
Unit price Ext . pri ce Tx 

00010 PEF/ FCS Consultant J ul 30 , 2019 
1 . 000 Pe r f . un i t 

Adv i sory r eal e s t a t e s e r vice s to suppor t the d evel opment o f a s t rat egy f o r 
Fa l s e Creek Sout h p r o j e c t . 

PURCHASE ORDER TERMS AND CONDITIONS 

PRECEDENCE OF DOCUMENTS: 

If there is a written contract for the sale and purchase of the goods or services referred to on tile first page of this purchase order (the "Supply"), Which written contract has been entered 

into poor to the issuance of this purchase order and is existing between the person or company to which this purchase order is addressed (the "Vendor") and the City of Vancouver (Ille 

"City") as of tile time of tile issuance of this purchase order, then this purchase order shall not be construed as an amendment to, or as a waiver of any term of, or as a contract 

supplementary to, such pre-existing contract (the "Contract"). Rather, in such event, the Contract shall govern the Supply, and, notwithstanding any other statement herein, the terms and 

conditions herein shall have no effect, except as may be expressly referred to in tile Contract, and save that this purchase order may be used for the City's accounts payable and 

supplier-management purposes and that the City requests that tile Vendor include tile number of this purchase order on all invoices and other documents relating to the Supply and that 

the Vendor direct invoices for the Supply to tile address set forth above under "Please bill to." If there is no Contract (as defined above), a contract will be formed on the terms and 
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conditions stated in this purchase order upon the Vendor's execution of this purchase order or the commencement of performance of the Supply, in the manner and to the extent stated

under "Offer and Acceptance" below.

REQUIRED DOCUMENTATION:

Failure to meet these requirements may result in the goods and/or invoices being returned at the Vendor's cost.

a. The purchase order number must be shown on all related invoices, shipping papers, transportation bills, packages, packing lists and correspondence.

b. A separate invoice must be rendered for each shipment or delivery and mailed or delivered with the goods to the Department/Division/Branch shown on the front of the purchase order.

All invoices must bear a unique reference (invoice) number.

c. A packing list must be included with each shipment applied against this purchase order.

d. Where applicable, serial numbers are to be shown on the invoice including serial numbers of trade-in equipment.

e. The Vendor shall provide appropriate labels and material safety data sheets for WHMIS regulated products. No product containing asbestos shall be supplied at any time without

written authorization.

OFFER AND ACCEPTANCE:

The Vendor, by the execution of this purchase order or by the commencement of performance enters into a binding agreement of purchase and sale with the City for the supply of the

goods and services as listed on the face of this purchase order subject to these terms and conditions.

The City's placement of this purchase order with the Vendor is expressly conditioned upon the Vendor's acceptance of all the terms and conditions contained on, attached to, or expressly

incorporated by reference in this purchase order.

Any terms and conditions proposed by the Vendor that are inconsistent with or in addition to the terms and conditions of this purchase order are void and of no effect, whether provided in

an invoice, confirmation of purchase or other instrument.

PAYMENT:

Payment by the City shall be made after final acceptance by the City of the goods and services, notwithstanding any previous passing of title to the goods.

PRICES/TERMS OF SHIPMENT:

Unless otherwise noted on the face of the purchase order:

a. prices and shipping terms are DDP (Incoterms 2000); and

b. prices include all packing, handling, cartage, taxes, duties and are otherwise all-inclusive.

DELIVERY:

Time is of the essence. The Vendor must advise immediately of any shortage or delay of any kind. If delivery of goods and services is not completed by the delivery date, the City

reserves the right to terminate this purchase order in whole or in part and to purchase substitute goods and services elsewhere and charge the Vendor with any incidental or consequential

damages that might be incurred.

WARRANTY:

Without limitation to any additional warranties provided by the Vendor, whether indicated on the face of the purchase order or otherwise provided, the Vendor warrants that: (a) all goods

shall be of merchantable quality and free from defects in workmanship and materials; (b) all goods shall strictly conform to applicable samples, specifications and drawings; (c) all goods

and services shall be fit for the purpose intended by the City; (d) all goods shall be free and clear of all liens, charges and encumbrances; (e) the goods and services shall comply with the

standards set forth by applicable federal, provincial, municipal and industry regulatory agencies; (f) the shipping and handling of any hazardous material will be made in accordance with

all applicable laws and regulations; and (g) the goods and services shall comply with all applicable environmental protection laws and regulations.

Unless a longer warranty period is specified on the face of the purchase order or is otherwise provided, the foregoing warranty shall be valid for one year from the date of acceptance of

the goods and services by the City. If at any time prior to the expiration of any applicable warranty period, any weakness, deficiency, failure, breakdown or deterioration in workmanship or

material should appear or be discovered in the goods and services furnished by the Vendor, or if the goods and services do not conform to the terms and conditions of this purchase

order, the City may at its option (a) require the Vendor to promptly replace, redesign or correct the defective and non-conforming goods and services at no expense to the City, or (b) the

City may replace or correct the defective goods and services and charge the Vendor with all expenses incurred by the City. The Vendor agrees to indemnify and save harmless the City,

its members, officers, employees, assigns, agents, clients and the public from any liability, loss, cost and expense arising either directly or indirectly, from breach of any warranty given by

the Vendor hereunder.

INSPECTION:

All goods and services are subject to inspection and approval by the City upon delivery. The City reserves the right to refuse acceptance of goods and services which are not in

Harris Consulting Inc.
Vancouver BC  V7X 1A1

PO number/date

4500592915 / Jul 30, 2019
Page
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accordance with City's specifications or not in compliance with the Vendor's warranties (expressed or implied). Goods not accepted will be returned to the Vendor at the Vendor's

expense. The City will not be deemed to have accepted goods and services by virtue of a partial or full payment for them and in no event unless and until the City gives the Vendor

written confirmation of acceptance following the City's receipt, inspection and approval of the goods and services.

PASSAGE OF TITLE/RISK:

Despite any other term of this purchase order, risk of loss or damage to the goods and services will remain with the Vendor until the receipt, inspection and written approval of the goods

and services by the City.

INSURANCE:

The Vendor shall purchase and maintain insurance appropriate for a prudent supplier of the goods and services. The Vendor shall provide proof of such insurance, if so requested by the

City.

INDEMNITY:

The Vendor agrees to indemnify and save harmless the City, its members, officers, employees, assigns, agents and clients from any liability, loss, cost and expense arising directly or

indirectly from claims, proceedings and investigations ("Losses") advanced by or on behalf of third parties to the extent such Losses are caused or contributed to by any breach of this

agreement by the Vendor or negligence or willful misconduct by the Vendor or other party for whom the Vendor is responsible.

WAIVER AND LIMITATIONS OF LIABILITY:

The Vendor hereby waives and disclaims any right of action or claim against the City (other than for payment of the purchase price set forth on the face of this purchase order) for any

liability, loss, cost and expense arising directly or indirectly from its supply of the goods and services listed on the face of this purchase order.

If, regardless of the foregoing, the City becomes liable on any basis to the Vendor its liability shall not in the aggregate exceed the purchase price set forth on the face of this purchase

order.

WORKSAFEBC:

The Vendor shall maintain registration with WorkSafeBC and adhere to all WorkSafeBC practices relevant to the goods and/or services to be delivered by the Vendor under the terms of

this purchase order.

CITY SUPPLIED PROPERTY:

Title to any items which have been supplied to the Vendor by the City, or paid for by the City, in advance of delivery by the Vendor of the goods and services ordered on the face of the

purchase order, shall at all time be vested in the City. The risk of loss for such items shall remain with the Vendor until delivery to the City of such items, in the same conditions as

originally received by the Vendor. The Vendor hereby agrees to be responsible for any and all loss or damage to the City's property while such property is in its possession or control.

Technical information, specifications, drawings, designs, building and floor plans and other documentation relating to the business or activities of the City disclosed by the City to the

Vendor pursuant to this purchase order shall be held in strict confidence by the Vendor and shall remain the exclusive property of the City and may not be copied or reproduced without

the express written consent of the City.

INTELLECTUAL PROPERTY:

The Vendor shall defend, indemnify and hold harmless the City, its members, officers, employees, agents, clients, and the public from any expense, cost, loss, claim, damage, judgment

or liability for infringement or alleged infringement of third party intellectual property rights including any patent, copyright, industrial design, trademark or trade secret with respect to the

goods and services and their process of manufacture. The Vendor shall at its own expense defend or assist in the defence of, at the City's option, any action in which such infringement

is alleged.

COMPLIANCE WITH LAWS:

In accepting this purchase order, the Vendor represents that it has complied and will continue during the performance of this purchase order to comply with the provisions of all applicable

third party contracts, and all applicable laws. The laws of British Columbia govern this agreement, the courts of British Columbia have exclusive jurisdiction over any disputes under it, and

all provisions of the International Sale of Goods Act (BC) are specially excluded.

NO PROMOTION OF RELATIONSHIP:

The Vendor must not disclose or promote its relationship with the City, including by means of any verbal declarations or announcements and by means of any sales, marketing or other

literature, letters, client lists, press releases, brochures or other written materials without the express prior written consent of the City.

ASSIGNMENT:

Harris Consulting Inc.
Vancouver BC  V7X 1A1

PO number/date

4500592915 / Jul 30, 2019
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This purchase order shall not be assigned or subcontracted by the Vendor without the prior written consent of the City.

CHANGES/MODIFICATIONS/TERMINATION:

The City reserves the right at any time, to cancel or terminate this purchase order in whole or in part by written or verbal notice confirmed in writing or to make changes in any one or more

of the following: quantity, specifications, methods of shipment or packing, and place or timing of delivery. If any such change causes a change in the cost of or the time required for

performance of this purchase order, an equitable adjustment shall be made in the price or delivery schedule, or both. No agreement or understanding to modify this purchase order shall

be binding on the City unless in writing and signed by the City's authorized agent.

Harris Consulting Inc.
Vancouver BC  V7X 1A1

PO number/date

4500592915 / Jul 30, 2019
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SCOPE OF WORK - DEVELOPMENT OPTIONS ANALYSIS 

1.0 Introduction and summary of requirement 
The City needs an externa l expert consultant to prepare advice on development 
phasing and a long term " way forward" for the False Creek South lands owned by 
the City of Vancouver. The intention is for this " roadmap" to be completed by the 
end of 2019. 

2.0 Background 
The City of Vancouver owns about 80 acres of land in the False Creek 

neighbourhood. Much of th is land was leased in the 1970s and 1980s. Some of the 
land is underdeveloped. 

With the leases entering the final third of their lease period and a need to optimise 
the City' s portfolio of land assets to preserve public value and deliver on civic 
priorities (especia lly during the current housing crisis) it is timely to consider how 
the City, as landowner, cou ld deploy the land assets in False Creek South. 

3.0 Work Scope 
This work is to develop a " roadmap" that wi ll enable the development of a 

comprehensive phased redevelopment. The roadmap will be a series of 
recommendations for a phased development and redevelopment plan for the 
community. Spanning decades into the future it will provide guidance on possible 
and plausible phasing of the project. 

The roadmap will need to take into account existing City policy, objectives and 

constraints while also considering the contractual agreements the City already has 
in place. Th is will include developing scenarios and recommendations for the 
resolution of lease end issues arising from the current leases. Such scenarios may 
include deferr ing of some development, strategies for seeking early mutual lease 

surrender and/or changes in how the land assets are governed. 

The proponent will need to be an experienced and skilled community developer, 
preferably with experience of leading a phased master development at a 

neighbourhood level on leased land in British Columbia. 

The first phase of work is to review work done to date and make 

recommendations for the second phase. 

Work done to date by and for City of Vancouver includes 

• Planning principles 

• Resident Protection and Retention Plan 

• Dia log and Coriolis analysis and internal capacity testing 

• Issues arising from existing land leases 

• Financia l models etc. 
City of Vancouver - FOi 2022-511 - Page 6 of 8 
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SCOPE OF WORK - DEVELOPMENT OPTIONS ANALYSIS 

The second task in the first phase wi ll be to make recommendations on how to 

develop the roadmap by Q4: 
1. What are t he expected outputs for the roadmap? - what 

recommendations should the roadmap make? 

2. What ana lysis needed?- how should t he City choose the best path? 
3. What is the best approach to developing the scenarios? - how does the 

City approach the problem? 
4. What resources are needed? (internal and externa l) - what does the City 

need to have to do this work well? 
This work shou ld be completed by 15 July, 2019. 

The second phase of work will be to develop a set of recommendations for the 
roadmap that describes a recommended development and redevelopment path 
along with key decision points and alternative approaches as required . 

Primary liaison wi ll be Chris Baas, Manager Strategic Business Advisory who will 
assist in provision of documentation, project briefing and scheduling. 

4.0 City Provided 

The engagement is being undertaken by the Rea l Estate Services department on 

behalf of the City. As such, the consultant will work report to the General 
Manager, Real Estate and will liase with other General Managers and internal 
steering committee as required. 

The City will provide access to confidentia l and public reports, ana lysis and 

documents. 

The consultant will have access to City personnel including General Manager, 
REFM, General Manager, ACCS, Director of Real Estate Services, Director Partner 
Agreements, Manager PEF, Manager Strategic Business Advisory and other staff 

as needed. 

Primary support w ill be provided by Chris Baas, Manager Strategic Business 

Advisory 

5.0 Deliverables 
By July 15, 2019 written recommendations to General Manager, REFM on scope 

and resources to deliver a scenario based phasing plan. 
By 23 December, 2019, a recommended " roadmap" for the phased development 
and redevelopment of the City's lands in Fa lse Creek South. 

6.0 Acceptance Criteria 
The deliverable will be considered complete when a sufficiently detai led set of 

written recommendations are received by GM REFM . 
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VANCOUVER 

7.0 Schedule 

• May xx, 2019 proj ect st art up meeting 
• July 15, 2019 delivery of final deliverables for phase 1 

• December 23, 2019 delivery of recommended roadmap 
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