CITY CLERK'S DEPARTMENT
Access to Information & Privacy Division

File No.: 04-1000-20-2022-516

April 25, 2023

s.22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

| am writing regarding your request of September 28, 2022 under the Freedom of Information
and Protection of Privacy Act for:

All communications containing any of the following words: "Hastings",
"encampment”, and "encampments"” in the email correspondence of Chief Karen
Fry of VFRS. Date Range: July 1, 2022 to September 27, 2022.

All responsive records are located on an FTP site (FTP instructions are included in the
accompanying email). Some information in the records has been severed (blacked out) under
s.13(1), s.14, s.15(1)(1), s.16(1), s.17(1), and s.22(1) of the Act. You can read or download these
sections here: http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00.

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,
info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2022-516); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

Yours truly,

[Signed by Cobi Falconer]

Cobi Falconer, MAS, MLIS, CIPP/C
Director, Access to Information & Privacy

cobi.falconer@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419



If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Or you can call the FOI Case Manager at 604-871-6584.

:FTP (Response Package)

.ma
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Karen Fry, General Manager/Fire Chief
900 Heatley Avenue, Vancouver BC, VOA 357

Vancouver Fire & Rescue Services
Fire Prevention & Community Safety Division
600-575 W 8" Ave, Vancouver BC, V57 0C4

ORDER
(PURSUANT TO VANCOUVER FIRE BY-LAW NO. 12472)

Date: Monday, July 25st 2022

To: City of Vancouver
C/0 Paul Mochrie
453 W 12th Ave
Vancouver, BC
(Name, Mailing address and Postal Code)

. North and South side of + | Tent i
The premises East & West Hastings St. by you to wit, ent encampmen

i Type of O
& Main Street (Type of Occupancy)

Unit block W Hastings to 200
block E Hastings and
surrounding vicinity

Located Vancouver, B.C.

Inspected on the 21st  day of July 2022.

THE INSPECTION REVEALED:

Restricted means of egress from various buildings
Accumulation of combustible materials against buildings
Restricted access to fire department connections for various buildings

Unsafe storage and use of propane and other fuel sources

o M Dbd -

Open flames and fire hazards

Unit block W Hastings to 200

block E Hastings
Vancouver, B.C., which endangers life and poses a risk of injury or loss by fire. (Street Address)

Based upon the above, it is the opinion of the Fire Chief a condition exists at

THEREFORE, pursuant to the authority vested in me in accordance with Vancouver Fire By-Law 12472, Division C, Sentence
1.4.3.1.(1), you are HEREBY ORDERED TO:
Remove any tents or other materials obstruct the means of egress from the buildings on the above noted blocks.
2. Remove any combustible materials stored adjacent to any building that create a fire hazard to the building or its
occupant, Vancouver Fire By-Law Section 2.4.1(4) Combustible Materials.
3. Ensure unobstructed access by firefighters to all fire department connections for sprinkler or standpipe systems. British
Columbia Building Code Section 2.5.1.4(1) Fire Department Access to Buildings.
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Karen Fry, General Manager/Fire Chief
900 Heatley Avenue, Vancouver BC, VOA 357

Vancouver Fire & Rescue Services
Fire Prevention & Community Safety Division
600-575 W 8" Ave, Vancouver BC, V57 0C4

ORDER
(PURSUANT TO VANCOUVER FIRE BY-LAW NO. 12472)

4. Remove any tarps, tents and other structures that are placed on the sidewalk where they will prevent firefighters from
engaging in firefighting operations.
Remove propane and all other fuel sources from tents, tarps and structures.
Remove all open flames and flammable heat sources, including candles, inside or under tents and tarp structures.

Comply with all other provisions of Vancouver Fire By-Law 12472.

This Order is to be complied with on or before: Wednesday July 27 17:00

Month / Day / Time / am. / pm. Or Immediately

An inspection to determine compliance with this order will be conducted on: Thursday July 28t at 09:00

This order does not relieve the owner or occupier of the obligation to comply with all City of Vancouver by-laws, including the

requirement to obtain a permit or permits to undertake the work. For Permit Information Contact:_Developments and Building Services
Centre, Main Floor. 515 West 10" Ave. Phone: 604-873-7611

City of Vancouver

(Signature of Recipient) (Print name and Tel. # of recipient) Karen Fry
LAFC 2328 (Fire Chief)
Signature
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Date:

TO:

Karen Fry, General Manager/Fire Chief
900 Heatley Avenue, Vancouver BC, VOA 357

Vancouver Fire & Rescue Services
Fire Prevention & Community Safety Division
600-575 W 8" Ave, Vancouver BC, V5Z 0C4

ORDER
(PURSUANT TO VANCOUVER FIRE BY-LAW NO. 12472)

Monday, July 25st 2022

City of Vancouver
C/0 Paul Mochrie
453 W 12th Ave

Vancouver, BC
(Name, Mailing address and Postal Code)

North and South side of

The premises £+ 8 \West Hastings St. by you to wit, Tent encampment

Located

i Type of O
& Main Street (Type of Occupancy)

Unit block W Hastings to 200
block E Hastings and
surrounding vicinity

Vancouver, B.C.

Inspected on the 21st  day of July 2022,

THE INSPECTION REVEALED:

o M Dbd =

Based upon the above, it is the opinion of the Fire Chief a condition exists at

Restricted means of egress from various buildings

Accumulation of combustible materials against buildings

Restricted access to fire department connections for various buildings
Unsafe storage and use of propane and other fuel sources

Open flames and fire hazards

Unit block W Hastings to 200
block E Hastings

Vancouver, B.C., which endangers life and poses a risk of injury or loss by fire. (Street Address)

THEREFORE, pursuant to the authority vested in me in accordance with Vancouver Fire By-Law 12472, Division
C, Sentence 1.4.3.1.(1), you are HEREBY ORDERED TO:

1.

This Order is to be complied with on or before:

Remove any tents or other materials obstruct the means of egress from the buildings on the above noted
blocks.

Remove any combustible materials stored adjacent to any building that create a fire hazard to the
building or its occupant, Vancouver Fire By-Law Section 2.4.1(4) Combustible Materials.

Ensure unobstructed access by firefighters to all fire department connections for sprinkler or standpipe
systems. British Columbia Building Code Section 2.5.1.4(1) Fire Department Access to Buildings.
Remove any tarps, tents and other structures that are placed on the sidewalk where they will prevent
firefighters from engaging in firefighting operations.

Remove propane and all other fuel sources from tents, tarps and structures.

Remove all open flames and flammable heat sources, including candles, inside or under tents and tarp
structures.

Comply with all other provisions of Vancouver Fire By-Law 12472.

Wednesday July 27 17:00

Month / Day / Time / am. / pm. Or Immediately

An inspection to determine compliance with this order will be conducted on: Thursday July 28t at 09:00
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Karen Fry, General Manager/Fire Chief
900 Heatley Avenue, Vancouver BC, VOA 357

Vancouver Fire & Rescue Services
Fire Prevention & Community Safety Division
600-575 W 8" Ave, Vancouver BC, V5Z 0C4

ORDER
(PURSUANT TO VANCOUVER FIRE BY-LAW NO. 12472)

This order does not relieve the owner or occupier of the obligation to comply with all City of Vancouver by-laws,
including the requirement to obtain a permit or permits to undertake the work. For Permit Information Contact:
Developments and Building Services Centre, Main Floor. 515 West 10" Ave. Phone: 604-873-7611

City of Vancouver

(Signature of Recipient) (Print name and Tel. # of recipient)
Karen Fry
LAFC 2328 (Fire Chief)
Signature
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Date:

TO:

Karen Fry, General Manager/Fire Chief
900 Heatley Avenue, Vancouver BC, VOA 357

Vancouver Fire & Rescue Services
Fire Prevention & Community Safety Division
600-575 W 8" Ave, Vancouver BC, V5Z 0C4

ORDER
(PURSUANT TO VANCOUVER FIRE BY-LAW NO. 12472)

Monday, July 25st 2022

City of Vancouver
C/0 Paul Mochrie
453 W 12th Ave

Vancouver, BC
(Name, Mailing address and Postal Code)

North and South side of

The premises £+ 8 \West Hastings St. by you to wit, Tent encampment

Located

i Type of O
& Main Street (Type of Occupancy)

Unit block W Hastings to 200
block E Hastings and
surrounding vicinity

Vancouver, B.C.

Inspected on the 21st  day of July 2022,

THE INSPECTION REVEALED:

o M Dbd =

Based upon the above, it is the opinion of the Fire Chief a condition exists at

Restricted means of egress from various buildings

Accumulation of combustible materials against buildings

Restricted access to fire department connections for various buildings
Unsafe storage and use of propane and other fuel sources

Open flames and fire hazards

Unit block W Hastings to 200
block E Hastings

Vancouver, B.C., which endangers life and poses a risk of injury or loss by fire. (Street Address)

THEREFORE, pursuant to the authority vested in me in accordance with Vancouver Fire By-Law 12472, Division
C, Sentence 1.4.3.1.(1), you are HEREBY ORDERED TO:

1.

This Order is to be complied with on or before:

Remove any tents or other materials obstruct the means of egress from the buildings on the above noted
blocks.

Remove any combustible materials stored adjacent to any building that create a fire hazard to the
building or its occupant, Vancouver Fire By-Law Section 2.4.1(4) Combustible Materials.

Ensure unobstructed access by firefighters to all fire department connections for sprinkler or standpipe
systems. British Columbia Building Code Section 2.5.1.4(1) Fire Department Access to Buildings.
Remove any tarps, tents and other structures that are placed on the sidewalk where they will prevent
firefighters from engaging in firefighting operations.

Remove propane and all other fuel sources from tents, tarps and structures.

Remove all open flames and flammable heat sources, including candles, inside or under tents and tarp
structures.

Comply with all other provisions of Vancouver Fire By-Law 12472.

Wednesday July 27 17:00

Month / Day / Time / am. / pm. Or Immediately

An inspection to determine compliance with this order will be conducted on: Thursday July 28t at 09:00
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Karen Fry, General Manager/Fire Chief
900 Heatley Avenue, Vancouver BC, VOA 357

Vancouver Fire & Rescue Services
Fire Prevention & Community Safety Division
600-575 W 8" Ave, Vancouver BC, V5Z 0C4

ORDER
(PURSUANT TO VANCOUVER FIRE BY-LAW NO. 12472)

This order does not relieve the owner or occupier of the obligation to comply with all City of Vancouver by-laws,
including the requirement to obtain a permit or permits to undertake the work. For Permit Information Contact:
Developments and Building Services Centre, Main Floor. 515 West 10" Ave. Phone: 604-873-7611

City of Vancouver

(Signature of Recipient) (Print name and Tel. # of recipient)
Karen Fry
LAFC 2328 (Fire Chief)
Signature
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Mayor and Council Feedback
Case number: 101016155590 Case created: 2022-06-30, 02:14:00 PM Channel: Phone

Incident Location

Address: §.22(1) HASTINGS ST, Vancouver, s.22(1)
Address2:

Location name:

Original Address:

Request Details

1. Subject:
The city's stance on the recent arson cases

2. Describe details (who, what, where, when, why):

The citizen would like to know the city’s stance on the recent arson cases as he believes that his neighbourhood has been
targeted by people who setting fires and causing damage, and he feels unsafe.

The citizen owned a commercial unit at this address and there has been about five arson incidents in recent time. With
Value Village fire incident, he feels it's not safe in the city anymore. He wanted to know if the city authority would be taken
the cases seriously and enforced authority to protect the tax payer like him. He commented that if the city was not going to
deal it seriously, he needs to know that and he would consider moving away.

He is expecting a contact from a city authority about this.

3. Neighbourhood:
Grandview-Woodland

4, Were any other cases or service requests created as a result of this feedback?
No

6. (Don't ask, just record - did caller indicate they want a call back?):
Yes

7. Council Item:

Not Applicable

8. Select category:
Police, Fire, and Public Safety

10. Specific area of concern:
Fire

11. Author Type:
Individual

12. Correspondence Type:
Original Feedback

Additional Details

Contact Details
Name: s.22(1)

Page 1l of2
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Address: §.22(1) HASTINGS, Vancouver,

Address2:

Phone: Email: 5:22(1)

Alt. Phone: Preferred contact method: Either

Case Notes

Photo

- no picture -

Any web links (URLs) in this case have been altered so that they cannot be opened, as a security measure to protect against
malicious links. If you believe a link to be safe please replace the "hxxp" at the beginning with "http" and open in a browser
window. If you're unsure if the link is safe to open and you need to open it, please contact the Service Desk.
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Sandra Singh
General Manager, Arts, Culture and Community Services
sandra.singh@vancouver.ca

Lon LaClaire, M.Eng, P.Eng
General Manager, Engineering Services
lon.laclaire@vancouver.ca

MaryClare Zak
Managing Director, Social Policy & Projects Division
MaryClare.Zak@vancouver.ca

Via Email

August 12, 2022

Dear Representatives of the City of Vancouver,

RE:

Storage being offered to residents of Hastings Tent City

(July 25 Order Issued by Vancouver Fire Rescue Services)

We write seeking clarity regarding the storage being offered to those sheltering on Hastings Street.

We have seen municipalities use storage options in the past in order to facilitate a more humane looking
decampment, then inevitably close these (already inadequate) services shortly after eviction is complete. The
end result is that people have no more options to safeguard their possessions than before decampment, and
they face having all their stored possessions either thrown away, or simply put back out on the street.

We have also seen storage solutions which are effectively inaccessible to the people needing to use them: for
example, because of an unsuitable location, or limited opening hours.

We are concerned that these issues are reflected in the City’s current storage plan. We gather that short-term
storage is only available for drop-in access Wednesdays and Fridays for 2 hours each day, and that there is no
drop-in access at all for long-term storage. Can you please clarify the following:

Short-term storage (390 Main St)

1.
2.

How much storage space will each person be provided with?

How long will the City be providing these storage services? Namely, what is the minimum amount of
time the City guarantees they will be providing this service?

Will the City commit to storing a person’s belongings until that person is securely housed and has had
adequate time to transfer their possessions into housing?

How does a person identify themselves in order to access their stored possessions?

Pivot’s office is located on the unceded territory of the Coast Salish Peoples including the territories of the x#mabkwaysm

(Musqueam) Skwxwu7mesh (Squamish) and sa/ilwaté}.?f)( bf Nantoutetr) RO1i2022-516 - Page 106 of 817



5. Is this storage only being provided as part of the eviction process or will it be available to other
unhoused people surviving on and near Hastings?

Long-term storage (987 East Cordova St)

6. In additional to the above questions, how long will possessions be stored at the Long-Term location
before being transferred to the Short-Term location?

The May 2022 report #StoptheSweeps: Ending Cyclical Displacement & Criminalized Poverty in Vancouver®
outlined several recommendations concerning storage options (at p. 7):

4. Provide funding to storage facilities in an easily-accessible area.

Q

Any confiscated belongings must be stored at a facility located within the Downtown Eastside.

b. Storage facilities must be secure, easily accessible, of an adequate size, and informed by best
practices and cultural safety for people who rely on public space.

c. Retrieval process must respect the limited access unhoused people have to identifying
documentation.

d. Storage facilities must provide long-term, low-barrier storage space (i.e. 3-6 months).

The City’s storage plan as we understand it does not appear to address the majority of these points. We ask
that you explain why storage services are not being provided in the manner requested.

Finally, and critically, while storage should definitely be provided to those who are sheltering outside, and while
such storage can support the City’s goal of limiting personal possessions on sidewalks, storage is not housing
and should never be used as justification for eviction. Unhoused and inadequately housed people need access
to their possessions 24/7 just like everyone else.

Sincerely,

Anna Cooper
Staff Lawyer, Pivot Legal Society

Lyndsay Watson
Legal Director, Pivot Legal Society

cc: #StopTheSweeps Coalition Paul Mochrie Armin Amrolia
City Manager Deputy City Manager
paul.mochrie@vancouver.ca armin.amrolia@vancouver.ca
Karen Levitt Karen Fry
Deputy City Manager VFRS Fire Chief
karen.levitt@vancouver.ca karen.fry@vancouver.ca

1 https://stopthesweeps.ca/wp-content/uploads/2022/05/2022-Street-Sweeps-Report-Final-1.pdf
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Civic Engagement & Communications
Key Messages Q&A: Hastings Street DTES Last updated (updates automatically): 2022-10-24 3:49 PM

Q&A: East Hastings Street DTES

Contents
OVERALL KEY MESSAGES . ettt et ettt et e e et e e e e e e e saeaneearanaearannnns 3
OVERARCHING Q& A . ettt e e ettt ettt et ettt et ettt e ettt ettt e e et eaaae e e e e ennns 3
Why is the City removing the tents and structures on East Hastings Street? ......ccoiiviiiiiiiiinnaan.. 3
What is being done to clean and maintain East Hastings Street? ... eeiii i ee e 3
Why is the removal of tents and structures taking SO loNg? ... eeiiir i aeees 3
When will stronger enforcement of the City’s bylaw and the Fire Order begin? .....covvviviiiinanaan. 4
Tensions in the neighbourhood are running high. How is the City approaching this work and the people? 4
The City has been criticized for not communicating enough with the community. How has the City been informing people impacted?
.............................................................................................................. 4
Is the City working with provincial and regional partners to address the situation on East Hastings Street? 4
L 27 5
Are you offering people storage for their belongings? ... e i e e ie e ieeeeeaeanas 5
SUPPORTS FOR INDIVIDUALS SHELTERING OUTDOORS ...ttt e e e e e ae e e e eeeeeeeeeeeeaen s 5
What other resources, aside from storage solutions, are in place to provide support to those on East Hastings Street? 5
COMMUNITY COLLABORATION . c ettt et et ettt e e et et et e e e et e e s e e e e e e e e ea s ae e nanasanananannnns 6
How is the City working with local community groups and non-profit organizations? ..............c..... 6
L (O RS 1 7
Where are the people sheltering on East Hastings Street supposed t0 8072 «vvuvriiiiiiiieiiieiieeianennns 7
Are any short-term housing or shelter solutions in the Works? ....ceeoeiiriiii i i i 7
We are hearing some shelter spaces are opening up? How can | find out more?......coccvveiiviiinann.. 8
HOW iS BC HOUSING INVOIVEA ? - e e ettt ettt et ettt ettt ettt e et e e e e e e e e e e eeaeaeeans 8
What is BC Housing doing to provide shelter spaces and housing? ...c.ueeiieiiiirii i iie i ceeeaeans 8
HEALTH SERVICES ..ttt ettt ettt et e ettt e e et et e e e e e e e e e e eaeeaeea e e ena e enaenaenaenannnnn 8
What health supports are available to those sheltering outdoors on East Hastings Street? .............. 8
L A I 9
When did the Vancouver Fire Chief issue the Order? ... a e 9
Why Was @ Fire Order 1SSUBA P .. e ittt it ittt ettt et et ettt ae e aeeaeeaseaeeaeeaenasnarnaenaennenns 9
LR 12 T Y o S 9
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Civic Engagement & Communications
Key Messages Q&A: Hastings Street DTES Last updated (updates automatically): 2022-10-24 3:49 PM

Can you describe in what respect public safety is deteriorating on East Hastings Street as a result of the decampment and generally?

[VPD to provide more data information] ... ee ettt e e e e aaaen 9
Will police be involved in stronger enforcemMent? ..o i it ie e eee e enaeanaas 9
How have police been involved so far in the removal of tents and structures? ......c.ccvveiiviiinaan.. 10
Social media posts and media reported a disruption broke out and that the police made arrests on August 9. Was that because of the
start of the removal Of TENTS ? ... ettt a e e 10
Was there a threat to burn down the tents on East Hastings Street? ..ooeviviiiiiiiiiiriiiiineeiaanns 10
Y 10
(O o302 T 10
What is happening at Crab Park 2 ... ettt e et ae e e ee e e eae e eaaeeenaaas 11
Why is this taking so long? When will the camp be shut down?......oieiiiiiriii it 11
Encampments continue to be an issue in the city — why not make them permanent and offer services to people sleeping in the park?
............................................................................................................ 11
Has the Park Board been engaging with the community around Crab Park? ........ccoviiviiiiiinaaa.. 12
Is the Park Board going to go after another injunction? ......oieiiiiii i i e ieeeieeeaaas 12
It’s been one year, there’s still an encampment. What will be done to end this situation?............. 12
Why is a shaded area in CRAB Park fenced off during a heat wave? ......ovveiiiiiiiiii i 12
KEY MESSAGES AND Q&A SIGN-OFFS .. ettt et et et ettt et et et et e e aa e ae e e e s e reae e e e nanenn 12
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Civic Engagement & Communications
Key Messages Q&A: Hastings Street DTES Last updated (updates automatically): 2022-10-24 3:49 PM

OVERALL KEY MESSAGES

The City is working across departments and in partnership with many community organizations, as well as in close alignment with BC
Housing, Vancouver Fire Rescue Services, the Vancouver Police Department and Vancouver Coastal Health, with thoughtfulness and care
for residents and their circumstances.

The concerns expressed by the community, which include an increase in crime and fire and life safety risk in conjunction with a
decrease in sanitary conditions, safety, accessibility on sidewalks and to buildings, are serious issues. City staff share many of those
same concerns and are continuing to make concerted efforts to respond and manage the situation in collaboration with BC Housing
and Vancouver Coastal Health.

We are approaching this in a manner that respects the rights and challenges faced by individuals experiencing homelessness, while
remaining committed to maintaining the safety, cleanliness and accessibility of City streets in the Downtown Eastside (DTES).

OVERARCHING Q&A

Why is the City removing the tents and structures on East Hastings Street?

Since the Fire Chief’s Order was issued on July 25, 2022, the City has increased staffing and resources to encourage and assist people
to voluntarily remove their structures, store their personal belongings and move from the area.

These efforts were under way prior to the issuance of the Chief’s Fire Order and are continuing with the aim of addressing the serious
life safety risks, as well as to ensure that sidewalks remain accessible and sanitary and to ensure continued access to adjacent
buildings.

In the past, when conducting this work along East Hastings Street, these crews have been accompanied by members of the Vancouver
Police Department (VPD), but this ended in early July.

Since July, the number of people, tents and structures has since grown significantly.

Planning to remove structures was underway to increase street safety, passage for sidewalks and roadways, increase access to
buildings, and reduce fire hazards when the City received the Fire Chief’s Order.

How many people are sheltering outdoors on East Hastings Street? (Share only if pressed)

We know several hundred people sheltering outdoors on Hastings Street but do not have exact numbers we can share at this time.
This situation on East Hastings Street is one symptom of a greater, systemic problem.

What is being done to clean and maintain East Hastings Street?

Our crews continue to attend daily to clean the streets and sidewalks as much as possible. Our collaboration with community partners
has been integral as we work to address the life safety risks as identified in the Fire Chief’s Order.

Why is the removal of tents and structures taking so long?

The City of Vancouver is carrying out a phased plan to remove structures on East Hastings Street that began on August 9, 2022.

This current phase has involved daily efforts by approximately 20 City staff, outreach workers and Fire Prevention Officers working with
the people sheltering on East Hastings Street to achieve voluntary compliance of the Fire Order and the City’s streets bylaw. It’s a
process that requires time.
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Civic Engagement & Communications
Key Messages Q&A: Hastings Street DTES Last updated (updates automatically): 2022-10-24 3:49 PM

e Sanitation crews were initially joined by police on August 9, but due to concerns from the community, the clean-up and outreach
efforts have been measured and do not currently include police.

When will stronger enforcement of the City’s bylaw and the Fire Order begin?

e Our City crews are continuing to focus their efforts on compliance with the Fire Chief’s Order and Fire By-law 12472 through voluntary
compliance and cooperation.

e \We have increased staffing and resources to encourage and assist people to voluntarily remove their structures, store their personal
belongings, and ensure they minimize the amount of space they require to shelter overnight.

e Asthisisacomplex and dynamic situation, we are continually evaluating the situation to determine if stronger enforcement of the Fire
Chief’s Order is required.

e What this stronger enforcement looks like will be determined by the City in collaboration with VFRS and may include assistance from
the VPD.

What does the City consider to be a success? When will you feel you’re in compliance with the Fire Order?

e Steady progress has been made removing structures from high priority areas, such as building entryways and exits, and removing high-
risk flammable materials. Engineering staff have also been removing more than 2000 kgs of material a day.
e We are regularly evaluating compliance with the Fire Order and we’re seeing progress.

Tensions in the neighbourhood are running high. How is the City approaching this work and the people?

e We recognize that this work is having an emotional impact on the community, and everyone involved.
e (City staff are conducting the work with thoughtfulness and care for the residents and their circumstances.

The City has been criticized for not communicating enough with the community. How has the City been informing people
impacted?

e (City staff have been meeting with a community-based working group at least once a week since May 2022, and more frequently with
service providers, including the Overdose Prevention Society (OPS) and the Vancouver Area Network of Drug Users (VANDU).

e In addition, staff have been distributing information flyers to the community on a regular basis. There have been several rounds of
distribution to up to 165 individuals each time. Information has also been posted in the area.

e The City also regularly updates and meets with local business improvement associations (BIAs).

Is the City working with provincial and regional partners to address the situation on East Hastings Street?

e The City is actively working with provincial, regional and community partners.

e The current situation is devastating for those living outside, as well as the broader community. Poverty, homelessness, mental health
and substance use are a result of systemic drivers which a municipality is least able to address. This issue is not unique to the DTES and
we are connecting with senior government who have the mandate and funding to address these underlying issues, to work with us to
resolve these issues.

City of Vancouver - FOI 2022-516 - Page 115 of 817



Civic Engagement & Communications
Key Messages Q&A: Hastings Street DTES Last updated (updates automatically): 2022-10-24 3:49 PM

STORAGE

Are you offering people storage for their belongings?

The City is working with several non-profit partners for people to store and access belongings and on expanding short, medium and

longer-term storage options.

Daily storage programs have been set up and include:

e Partnering with Aboriginal Front Door (AFD) to provide daily storage access at 390 Main Street. This is part of a drop-in program
with cultural and well-being supports, meeting space, and food programs. This week, the AFD Drop-In will be open for four (4)
hours (10 am to 2 pm), increasing to eight (8) hours next week and 16 hours until end of October 2022. AFD will be sharing
information about their program at community events and at the drop-in location during open hours.

e Partnering with Atira Women’s Resource Society and the SheROes Outreach team to provide access to storage for women and
gender diverse people at 101 Cordova Street. The program receives drop-offs from Monday to Friday from 8:30am-10:30am, with
access 7 days a week from 4-6pm. For more information contact: alex_hawes@atira.ca or call 604.331.1407.

The City has identified a long-term storage option at 987 Cordova Street for belongings people don’t need to access on a daily basis.

Additional daily storage sites are needed for the immediate and long-term. The City will be working to activate additional sites in the

coming weeks.

CleanStart BC, a social enterprise program, has also partnered with the City and other non-profit partners to provide support for

people to gather, label, track and move belongings to storage sites.

Information on how people can access storage locations as well as updates on hours, length of time, partners and new locations will be

shared by community flyer distribution and posted in the area.

SUPPORTS FOR INDIVIDUALS SHELTERING OUTDOORS

What other resources, aside from storage solutions, are in place to provide support to those on East Hastings Street?

Getting important resources and supports in place on East Hastings Street for those who are sheltering outdoors is a priority for the
City.
Establishing these supports is multi-faceted and can be complicated. We are working with a number of vendors, suppliers and
community and government partners to finalize these essential contract agreements.
Currently, supports the City is providing and working on include:
0 The City’'s Homelessness Services Outreach Team continues to engage regularly with individuals experiencing homelessness or
at risk of homelessness, to support their needs as related to accessing income, housing and other supports. The Outreach
Team works collaboratively with BC Housing’s Coordinated Access and Assessment team, bringing forward individuals to be
considered for housing. In addition, the Outreach Team also works with individuals to provide rent supplements to support
individuals renting in the private sector.
0 Counselling/Mental Health & Healing and Wellness Supports for Indigenous peoples: The City continues to connect with
Vancouver Coastal Health and request further assistance. Currently, the City is working with community organizations to
provide counselling and access to healing circles for Indigenous peoples who are living unsheltered. The City will include

City of Vancouver - FOI 2022-516 - Page 116 of 817



Civic Engagement & Communications
Key Messages Q&A: Hastings Street DTES Last updated (updates automatically): 2022-10-24 3:49 PM

information in communications/flyers to people along East Hastings Street going forward, so those living unsheltered will
know how to access this service.

0 Food Services: City is providing funding for food services for hundreds of daily meals. Meals are being provided through A
Better Life Foundation.

0 Women’s Safety: Due to the increase in violence along the blocks, the City has been and will continue to fund Mission Possible
to provide security 13 hours/day, 7 days/week to support safe access to the DTES Women’s Centre and to the Olivia Skye
residence at 41 East Hastings Street. PACE is now providing outreach to sex workers who are living unsheltered along East
Hastings Street.

0 Access to Washrooms: Washroom hours across the area have been increased, including ongoing Comfort Station hours
accessible nearly 24 hours/day at Main and Hastings, the reactivation of a washroom at Pigeon Park and a new mobile
washroom trailer program near Gore Avenue. The Pigeon Park washroom will be operational in the coming days and the new
mobile washroom trailer program will be fully operational within the next week or two, both to be monitored by the Overdose
Prevention Society.

0 Drop-In Spaces: The City has identified start-up funding for a new drop in space that will be operated by an Urban Indigenous
service provider. The space will be opened at 390 Main Street (City-owned space) on August 22. This space will also have
washroom access and improved access hours to the storage facility.

COMMUNITY COLLABORATION

How is the City working with local community groups and non-profit organizations?

The removal of structures on East Hastings Street is a complex undertaking. We appreciate the work of the many community
organizations and social enterprises who have been contributing expertise and effort as well as the support of BC Housing and
Vancouver Coastal Health.

The City has engaged in a number of ongoing community partnerships that collectively seek a reasonable balance to addressing the
needs of diverse community members who are differentially impacted by the current situation.

A Working Group on Alternatives to Street Cleaning practices was established in May 2022 and continues to engage and operate. The
Working Group consists of a number of NGOs working directly with people living on the street, including people with lived experience
and low-income residents. Participants include Elders, several residents with lived experience of homelessness, VANDU, Pivot Legal
Society, WAHRS (Western Aboriginal Harm Reduction Society), Coalition of Peers and Stop the Sweeps.

Partnering with Aboriginal Front Door (AFD) to provide daily storage access at 390 Main Street. This is part of a drop-in program with
cultural and well-being supports, meeting space and food programs.

Partnering with Atira Women’s Resource Society and the SheROes Outreach team to provide access to storage for women and gender
diverse people at 101 Cordova Street.

Other organizations have joined meetings, including the Overdose Prevention Society and Mission Possible.

By the end of June, the Working Group identified an alternative model to street cleaning based on a peer approach. Working group
participants recommended various types of social infrastructure that would need to be in place to ensure the success of such a
program, including storage, washrooms, showers, drop in spaces, and fundamentally, the need for safe, affordable housing options.
More structures were erected, however, despite the ongoing work to remove them.
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HOUSING

Where are the people sheltering on East Hastings Street supposed to go?

The City acknowledges that many people do not have other options for housing or shelter—and we are working closely with BC
Housing to urgently find places for people who are sheltering outdoors.

The significant fire and public safety risks present on East Hastings Street necessitate the removal of tents, structures, and relocating
personal belongings

Are any short-term housing or shelter solutions in the works?

BC Housing has opened 20 new shelter beds this week, and an additional 50 SRO and leased hotels spaces will be made available in
the coming days.
BC Housing is also working on remediating dozens more SRO units, which will be available in September, and they continue to look at
leasing or purchasing new shelter or hotel spaces.
The City is also working with BC Housing to identify potential new sites for modular supportive housing. The site selection and
construction will take some time, so this type of solution wouldn’t be available for another 6 months.
Pending availability of housing or shelter options, the City will continue working to provide a number of additional supports to people
who are sheltering outdoors in the DTES.
These supports include access to food, laundry services, washrooms and storage for their belongings, and this is based on feedback
we heard from community groups on what their immediate needs are.
As we continue to work with our housing partners to find solutions, the City understands that some people moving off East Hastings
Street may need to shelter overnight in public spaces.
DURING THE DAY
0 Legally, people can shelter outdoors in public spaces overnight.
0 Structures and tents MUST be removed during the day.
OVERNIGHT
0 Materials for overnight sheltering must be easily moved and not introduce fire risk. Locations for sheltering overnight that
support this and the needs of those sheltering outdoors are those:
= that do not impact transportation, including pedestrian, bike and motor vehicles routes
= that are a minimum of two (2) metres away from buildings and leave free and clear access for egress and firefighting
purposes
= that are open and visible to maintain security and safety for everyone in the area
= that reduce grouping of structures with a minimum of two (2) metres between to manage barriers to pedestrian
movement, access and potential fire hazards and emergency evacuations.
The City will continue to provide what we can in terms of supports and services, as well as actively working with our housing partners
to find more indoor spaces and housing for people who are sheltering outdoors
However, the City cannot solve the housing situation in the area alone. We continue to support and work with our housing partners
and senior government partners who have a housing mandate that investment and rapid deployment of housing options is critical.
Critical investment in health, mental health and addictions, and other social supports, including improved income and employer
supports from senior government partners, are also urgently needed.
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We are hearing some shelter spaces are opening up? How can | find out more?

e Please contact our Homelessness Services Outreach Team who engage regularly with individuals experiencing homelessness or at risk
of homelessness, to support their needs as related to accessing income, housing and other supports.

e The Outreach Team works collaboratively with BC Housing’s Coordinated Access and Assessment team, bringing forward individuals to
be considered for housing. In addition, the Outreach Team also works with individuals to provide rent supplements to support
individuals renting in the private sector.

How is BC Housing involved?

e BC Housing is working with the City of Vancouver, our ministry partners, non-profit housing providers, outreach workers and other
community stakeholders, to provide housing and shelter options, as well as fire prevention supports in existing SROs in the DTES, in
response to the Fire Chief’s Order.

What is BC Housing doing to provide shelter spaces and housing?

e BC Housing has opened 20 new shelter spaces this week. An additional 50 indoor spaces in recently renovated SRO units and new
leased hotel spaces will be made available in the next day or so.

e BC Housing is also working on remediating dozens more SRO units, which will be available in September, and they continue to look at
leasing or purchasing new shelter or hotel spaces.

e BC Housing’s coordinated assessment team are working with outreach partners to ensure people on East Hastings are aware of new
spaces as they come online.

e Outreach workers have developed a list of people who are among the most vulnerable on East Hastings and who are willing to move
indoors. These folks will be prioritized for the new spaces as they become available.

e The City is also working with BC Housing to identify potential new sites for modular supportive housing. The site selection and
construction will take some time, so this type of solution — if it were approved- wouldn’t be available for another 6 months.

e Since 2018, BC Housing has opened more than 1,400 new supportive homes in Vancouver for people experiencing homelessness,
which includes providing spaces for 300 people during the decampment of Strathcona Park last year. Over the long-term, we have
approximately 700 new supportive homes for people experiencing homelessness that are underway in Vancouver that will be opening
in the next few years.

e BC Housing is also committed to supporting the City and other partners to strengthen cultural- and- trauma-informed practices as
work continues toward providing safe, indoor spaces to those in need.

e We are building upon lessons learned from the Strathcona encampment and reaching out to advocates and Indigenous support
organizations that work in the DTES.

e Ourintention is to ground our work in an approach that is culturally appropriate for everyone.

HEALTH SERVICES

What health supports are available to those sheltering outdoors on East Hastings Street?

e Vancouver Coastal Health (VCH) is aware of the work underway in the DTES community led by City of Vancouver to remove structures,
including tents, which pose a risk for sidewalk access and fire safety.
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e VCH appreciates this will be a challenging time for those impacted and we are committed to ensuring continuity of care for all of
patients and clients in this community.

e VCH is working closely with the City of Vancouver, VPD, BC Housing and others, to provide safe access to health-care services
throughout this process.

FIRE SAFETY

When did the Vancouver Fire Chief issue the Order?

e Chief Karen Fry issued a Fire Chief’s Order on July 25 to the City of Vancouver to address the serious life safety concerns with the tents
and combustibles from the north and south side of West and East Hastings Street and Main Street to the 200 block of East Hastings
Street, as well as the surrounding vicinity.

Why was a Fire Order issued?

e Due to the significant number of tents blocking entrance ways and that have open flame and cooking going on inside, there remains a
concern for the well-being of the individuals sheltering outdoors in the area as well as for the safety of businesses and structures.

e VFRS have recently seen the devastating impact that an exterior fire can have on a building as was seen on the church fire at 169 East
Hastings Street and the more recent one at Powell Street and Princess Avenue.

e The Fire Chief’s Order identifies serious risks from these structures and provides corrective measures to reduce the risk to the people
and buildings in the area.

e Specific areas of concern are blocking exits and entrances to buildings, blocking fire department connections, blocking firefighting
activities, large amounts of propane cylinders and storage of combustibles against buildings.

e The order was a step in ensure that risk factors that are known to cause significant death, damage and injury are reduced as much as
possible.

e So far this year, in the area, we have had more than 860 outdoor and structure fires with damage, a 103% increase from 2018.

PUBLIC SAFETY

Can you describe in what respect public safety is deteriorating on East Hastings Street as a result of the decampment and
generally? [VPD to provide more data information]

e The VPD are best suited to comment on public safety issues on East Hastings Street.

e However, the City acknowledges the situation along East Hastings Street is increasingly unsafe, with continued fire hazards and large
structures, and an overall decline in cleanliness and accessibility. There is also overall an increase in public safety risks with all
individuals experiencing an increase in criminality and violence.

Will police be involved in stronger enforcement?

e \We are continually evaluating the situation to determine when to move into stronger enforcement of the Fire Chief’s Order. What this
stronger enforcement looks like is to be determined by the City in collaboration with VFRS and may include the assistance of the VPD.
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How have police been involved so far in the removal of tents and structures?

e At the City’s request, members of the VPD were previously present to support public and staff safety while staff worked to support
removal of structures.

e The VPD members are not involved in dismantling structures or in accompanying our Engineering crews in their current efforts to clear
the street of structures.

Social media posts and media reported a disruption broke out and that the police made arrests on August 9. Was that because of
the start of the removal of tents?

e OnAugust9, 2022, VPD was called just before 3 pm by Carnegie Centre staff who reported that a man was throwing computers and
behaving erratically. As officers were taking him into custody, the man resisted arrest and fought with police. A large crowd gathered
and became hostile and combative with the officers.

e Several police officers were assaulted, and multiple arrests were made.

e The incident occurred Tuesday afternoon, at the same time and place as City of Vancouver staff were making rounds near Main Street
and East Hastings Street to inform people of a Vancouver Fire Rescue Services Order to remove tents that line the sidewalks in the
area.

e The City of Vancouver had asked VPD to have officers nearby, however, VPD had no role in the removing of tents, structures, debris or
personal items.

Was there a threat to burn down the tents on East Hastings Street?

e VPD are urging occupants of the East Hastings Street encampment to be vigilant and report suspicious activity, after someone began
distributed threatening flyers throughout the DTES earlier this month (weekend of August 13).

e VPD has launched an investigation to identify who is responsible for the flyers, which threaten to burn tents with gasoline and propane
if people don’t leave within seven days. The flyers also include threats against Insite, the supervised injection site near Main and East
Hastings streets.

PARKS

Crab Park

e Primary Messages
0 The Vancouver Board of Parks and Recreation agrees that encampments do not represent an appropriate solution to the
homelessness crisis and are deeply concerned about the safety and wellbeing of people experiencing homelessness across
Vancouver, including those unhoused and sheltering on Hastings and CRAB Park.
0 The Park Board is working with our colleagues at City of Vancouver as they work to find solutions to the street encampments
on Hastings.
e Secondary Messages
0 In 2020, the Park Board amended the Parks Control By-law to allow for limited temporary overnight sheltering in parks. A GM
order allows for daytime shelter in certain areas, like CRAB Park. This is intended to provide support to people who are
unhoused and who have no other shelter option, but is not intended for people to set up structures in perpetuity.
0 We believe that all people and communities in Vancouver, regardless of their ethnicity, gender, religion, race, financial status,

sexual orientation, abilities, or age deserve the right to access quality parks, recreation and nature, and the opportunity to
10
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partake in social, cultural and recreational activities to acquire physical literacy skills, to express and enjoy culture, and to
connect with community. We are guided by the centering of equity within VanPlay, our strategic framework.

What is happening at Crab Park?

We are seeing some increase in people sheltering in parks, including an increase in the number of tents in Crab Park from 75 in spring
to 100+ in the last month. Our staff have been able to verify 75 residents.
0 We have expanded and increased engagement with those sheltering in the park, meeting weekly with the community to
build trust and support them into more permanent shelter. We are bringing partners to these engagements, including
Indigenous health and outreach teams, Vancouver Coastal Health and Vancouver Fire Rescue Services. We have also
engaged with nearby residents and welcome more conversations as they arise.
0 Supporting human rights needs such as access to washrooms and electricity, and cooling misters during heat emergencies.
Staff help facilitate other services, such as showers, food, and other support services, which are located nearby in the
Downtown Eastside.
As a signatory of a Memorandum of Understanding (MOU) with the City and Province, the Park Board has committed to helping
prevent encampments in Vancouver Parks and is responsible for enforcing bylaws when suitable spaces are available for people to
move indoors.
O ALL PARKS: The Park Control Bylaw allows for temporary overnight sheltering in parks. This is intended to be as a last
resort, and shelters must be taken down and moved by 8 a.m. each day. Temporary shelters cannot be within 25 metres of
a playground or school, or at beaches, sportsfields, golf courses, community centres, off-leash dog areas, etc.
0 CRAB PARK: The General Manager has dedicated a temporary area for overnight and daytime sheltering. This area is at
capacity to maintain everyone’s safety. The remainder of the park will follow the Park Control Bylaw and will only allow for
temporary overnight sheltering.

Why is this taking so long? When will the camp be shut down?

The City, Vancouver Board of Parks and Recreation, and BC Housing continue to take collective action to address the critical needs of
people experiencing homelessness.

We recognize that homelessness is a complex issue. Often, people experiencing homelessness have experienced trauma in the past,
and can have a low level of trust in government and other organizations. We, along with our partners, have committed to taking an
approach that is respectful of individuals and their personal needs, in a way that is trauma-informed and people-centered.

Encampments continue to be an issue in the city — why not make them permanent and offer services to people sleeping in the
park?

We recognize that people are experiencing homelessness for a number of different reasons and many people do not want to move
into housing but encampments are not a permanent solution. We have serious concerns regarding encampments given the history of
serious health and safety incidents often associated with them therefore we are prioritizing the creation of additional accommodation
for people experiencing homelessness.

11
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Has the Park Board been engaging with the community around Crab Park?

We have had several proactive conversations with residents who live near the park. We have heard their concerns and are open to
more conversations with them. If they reach out to the Park Board, we will connect them with the right person to meet with.

Is the Park Board going to go after another injunction?

The Park Board is working with our legal team to ensure that all of the rulings within January 2021 judgment are addressed. With this
said, our primary focus continues to be working with our partners to help support individuals experiencing homelessness in the park
by connecting them with indoor spaces and other services.

It’s been one year, there’s still an encampment. What will be done to end this situation?

The best way to end this situation is to work with those sheltering in the park and support them into more permanent housing.
Evicting unhoused people from the park will only move them to other parts of the city. We are focused on addressing the root causes
of homelessness and helping the people experiencing it. That’s why we’re supporting the work of our partners to move as many
people as possible to indoor shelter and facilitating connections with a variety of organizations to provide help to those who are
experiencing homelessness.

Why is a shaded area in CRAB Park fenced off during a heat wave?

The Vancouver Board of Parks and Recreation works from a perspective of dignity and human rights for all parks and recreation users.
An area in CRAB Park is currently closed for remediation due to items found embedded in the soil. While this area offers some shade,
there are other areas in the park that provide shade as well.

Supporting people in CRAB Park, particularly on hot days, is a priority for our staff. Our park rangers and City outreach staff regularly
perform wellness checks and provide people with water. They also provided people with information on cooling centres and other
near-by services (this information was handed out to individuals directly and posted on site). A mister and running drinking water are
also available on site to help people keep cool.

KEY MESSAGES AND Q&A SIGN-OFFS

Business Area/ Name Shared on Date/Time Signoff Date/Time
Organization

CoV CEC Maria Pontikis August 22, 2022 August 23, 2022
CoV ACCS Branislav Henselmann August 20, 2022 August 22, 2022

CoV Engineering

CoV Parks & Recreation

CoV VEMA

Taryn Scollard

Amanda Gibbs

Daniel Stevens

August 20, 2022

August 20, 2022

August 20, 2022

August 22, 2022

August 23, 2022

August 22, 2022
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VFRS

VPD

BC Housing
VCH
ADAG/DAG

Chief Karen Fry, Asst. Chief
Dave Meers, Capt.
Matthew Trudeau

Insp. Sandra Glendinning
and Cst. Don Chapman
Laura Mathews

Ari Indyk

Teri Colins

August 20, 2022

August 20, 2022

August 22, 2022
August 22, 2022
August 22, 2022

August 23, 2022

August 23, 2022

August 23, 2022
August 22, 2022
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City of Vancouver
Information Bulletin
August 24, 2022

East Hastings St. Progress Update

City staff have been working with non-profit partners and other levels of government to support those sheltering
outdoors on East Hastings St. in the Downtown Eastside (DTES) while working on the removal of structures that
pose a significant risk.

Staff have made steady progress to carry out the voluntary removal of structures from high priority areas along
East Hastings St., such as building entryways and exits, and removing high-risk flammable materials. Engineering
staff have also been removing more than 2000 kgs of materials per day.

We are approaching this in a manner that respects the challenges faced by individuals experiencing
homelessness, while remaining committed to maintaining the health, safety, cleanliness and accessibility of City
streets in the DTES.

Since the Fire Chief's Order was issued on July 25, 2022, the City has increased staffing and resources to
encourage and assist people to voluntarily remove their structures, store their personal belongings and move from
the area. These efforts were underway prior to the issuance of the Chief’'s Order and are continuing with the aim of
addressing the serious life safety risks, as well as to ensure that sidewalks remain accessible and sanitary and to
ensure continued access to adjacent buildings.

The risk of fires resulting in further losses of affordable housing in the DTES remains a serious concern. Most
recently, on Monday, August 22, a fire that started on the exterior of 568 Powell St. resulted in extensive damage to
three buildings, displaced 59 residents, sent one person to the hospital and injured one firefighter.

The City acknowledges that some people sheltering on East Hastings Street and in other public spaces do not
have options to move indoors and we have been working closely with BC Housing to urgently find places for people
who are sheltering outdoors.

The City also understands that some people moving off East Hastings Street may need to shelter overnight in
public spaces. This is a near-term option as the City continues advocating and working with senior governments for
more housing and support services.

While the assisted removal of structures is ongoing, getting important resources and supports in place on Hastings
for those who are sheltering outdoors and for other area residents and businesses has been a priority for the City.

The City is currently providing or working on the following support:

e The City’s Homelessness Services Outreach Team continues to engage regularly with individuals
experiencing homelessness or at risk of homelessness, to support their needs as related to accessing
income, housing and other supports.

e Counselling/Mental Health & Healing and Wellness Supports for Indigenous peoples: the City is
working with Aboriginal Front Door to provide cultural supports, counselling and access to healing circles for
Indigenous peoples.

e Food Services: the City is providing funding for food services for hundreds of daily meals. Meals are being
provided through A Better Life Foundation and with community partners working with Aboriginal Front Door.

e Access to Storage/Drop-In Spaces: Funded by the City, Aboriginal Front Door and Atira have initiated
daily storage programs as part of their drop-in and outreach programs. This week (Aug 22) the Aboriginal
Front Door (AFD) Drop-In at 390 Main will be open 4 hours (488h12ZBHT), fritre&siify 1898 hotifd hext week
and 16 hours until end of October 2022. The Atira SheROes Outreach team supporting storage for women



and gender diverse people receives drop-offs from Monday to Friday from 8:30am-10:30am, with access 7
days a week from 4-6pm. The City is also working with CleanStart to gather, label, track and move
belongings for people who choose to move into storage. Longer-term storage facilities and additional sites
are being explored.

e Gender and Sex Worker Safety: Due to the increase in gender-based violence along the blocks, the City
has been and will continue to fund Mission Possible for community navigator support 13 hours/day, 7
days/week. This program supports safe access to the Downtown Eastside Women’s Centre (DEWC) and to
the Olivia Skye residence at 41 East Hastings. PACE is also providing outreach to sex workers who are
living unsheltered along East Hastings.

e Access to Washrooms: Washroom hours have been increased so that these will be accessible nearly 24
hours/day. The City has allocated funding to operate a new mobile washroom on Gore and Hastings,
replacing the Overdose Prevention Society (OPS)-operated washroom at 99 West Pender as part of the
City’s Washroom Trailer Program. An Automated Public Toilet at Pigeon Park that had broken down is being
replaced and both the toilet and mobile trailer will be fully operational by next week. There is City-funded
peer supervision at both the mobile trailer and Pigeon Park washrooms to ensure safe access. Additional
indoor washrooms are available at Drop-In spaces.

e Sanitation Crews: City crews continue to increase street and sidewalk cleaning daily, and the community
partnerships have been integral as we work to address the life safety risks as identified in the Fire Chief's
Order.

Poverty, homelessness, mental health and substance use are a result of systemic drivers and we are working
closely with senior government who have the mandate and funding to address these underlying issues. This is a
complex effort and the City appreciates the work of the many community organizations and social enterprises who
have been contributing expertise and effort as well as the support of BC Housing and Vancouver Coastal Health.

We recognize that this work will have an emotional impact on the community and everyone involved. City staff are
conducting the work with thoughtfulness and care of the residents and their circumstances.

-30-
Media contact:

Civic Engagement & Communications
media@vancouver.ca

City of Vancouver - FOI 2022-516 - Page 126 of 817



MEDIA EVENT PLAN — HASTINGS STREET DTES REMOVAL OF STRUCTURES

Date:
Time:
Location:

Purpose:

Key City of Vancouver

Communications Contacts:

Day-of Onsite Contact(s):

Wednesday, August 24, 2022
10:00 am
Media Centre / Joe Wai Room (first floor City Hall)

Provide media with an overview of City efforts to remove structures and tents on
Hastings Street, with remarks from Mayor Stewart, Paul Mochrie, VFRS Chief Karen Fry

and Dale McMann from BC Housing.

Following the speakers, representatives from ACCS and ENG will also be available for

Q&A.

Maria Pontikis, Chief Communications Officer
Angela MacKenzie, Associate Director
Neal Wells, Manager, PDS & DBL Communications

Neal Wells s:a5(@)()
Kirsten Langan, S:5(1)(1)

neal.wells@vancouver.ca
, kirsten.langan@vancouver.ca

Participants:

Speakers

Mayor

1. Kennedy Stewart

City Manager

2. Paul Mochrie

VFRS 3. Chief Karen Fry
BC Housing 4. Dale McMann, VP of Operations
Available for Q&A after presentation
ENG 5. Lon LeClaire, General Manager
ACCS 6. Branislav Henselmann, Acting General Manager

City of Vancouver - FOI 2022-516 - Page 127 of 817







Neal to remind each reporter that they will be allowed one question
and one follow up, and assists moderation as needed.

Available for questions will also be ENG General Manager Lon LeClaire
and ACCS Acting General Manager Branislav Henselmann.

Question areas for speakers:

e  Mayor Stewart — Police

e Paul Mochrie — City operations

e Chief Fry — Fire response / risk

e Dale McMann — Provincial response

10:45 am Questions for City staff, BC Housing and VFRS concludes

Mayor Stewart has option to stay on and answer questions not related
to the Hastings Street removal of structures, staff to exit.
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From: "Baker, Sue" <Sue.Baker@vancouver.ca>
To: "Singh, Sandra" <Sandra.Singh@vancouver.ca>

"Scollard, Taryn" <taryn.scollard@vancouver.ca>
"Melles, Bruk" <Bruk.Melles@vancouver.ca>
"Moss, Bob" <bob.moss@vancouver.ca>
"Renning, Rob" <rob.renning@vancouver.ca>
"Meers, Dave" <dave.meers@vancouver.ca>
"Tran, Tan" <tan.tran@vpd.ca>
"Lepps, Betty" <Betty.Lepps@yvancouver.ca>
"McElroy, Jeremy" <Jeremy.McEIlroy@yvancouver.ca>
"ALLEN, Decker" <Decker. ALLEN@vpd.ca>
"MacGregor, Adam" <adam.macgregor@vpd.ca>
"Ash, Randy \(VCH\)" <Randy.ash@vch.ca>
"Taki, Richard \(VCH\)" <richard.taki@vch.ca>
"Parker, Lisa" <Lisa.Parker@vancouver.ca>
"Sidwell, Amy" <Amy.Sidwell@vancouver.ca>
"Amrolia, Armin" <Armin.Amrolia@vancouver.ca>
"Mital, Eric" <Eric.Mital@vancouver.ca>
"Henselmann, Branislav" <Branislav.Henselmann@yvancouver.ca>
"Rosa, Donnie" <Donnie.Rosa@vancouver.ca>
"LaClaire, Lon" <lon.laclaire@vancouver.ca>
"LEE, Rich" <rich.lee@vpd.ca>
"Tait, Godfrey" <Godfrey.Tait@vancouver.ca>
"Morrison, Julia \(VPL\)" <julia.morrison@vpl.ca>
"Downey, Jon" <Jon.Downey@vpl.ca>
"Gibbs, Amanda" <Amanda.Gibbs@vancouver.ca>
"Wittgens, Margaret" <Margaret.Wittgens@vancouver.ca>
"Stevens, Daniel" <Daniel.Stevens@vancouver.ca>
"Zak, MaryClare" <MaryClare.Zak@vancouver.ca>
"Zupan, Mike" <mike.zupan@vancouver.ca>
"Mauboules, Celine" <celine.mauboules@yvancouver.ca>
"Carmen Hall" <chall@bchousing.org>
"Will Valenciano" <wvalenci@bchousing.org>
"Maria Rodrigo" <mrodrigo@bchousing.org>
"Nicole O'Connor" <noconnor@bchousing.org>
"Etherington, Caitlin [VCH]" <Caitlin.Etherington@vch.ca>
"Partridge, Stephane [VCH]" <Stephane.Partridge@vch.ca>
hglazebrook@bchousing.org
hhartman@bchousing.org
sallen@bchousing.org
"Fry, Karen" <Karen.Fry@vancouver.ca>
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Tracking Key Metrics

Overview of key metrics that inform phase 2

-_m

# of priority sites cleared (X/10)

2 #fire department connections made accessible N/A
3  # of structures taken down N/A
4  # new structures have appeared between Abbott & Gore N/A
5 # new structures have appeared in DTES parks 14
6 # of new people that are sheltering in DTES parks 20
a Andy Livingstone 5
b CRAB 9
C Oppenheimer 2
d Strathcona 2
e MclLean 0
f Pigeon 2

. . . . City of Vancouver - FOI 2022-516 - Page 167 of 817
CONFIDENTIAL - Situation report - Hastings Destructing 3



Tracking Key Metrics - Continued

Overview of key metrics that inform phase 2

-_m

# unhoused people within Abbott to Gore that have been

offered shelter or housing (of approximately 210 people) 0

# of shelter spaces available today 10

# of SRO units ready for tenanting today 30
10 Estimated # of SRO units available by end of next week n/a

. . . . City of Vancouver - FOI 2022-516 - Page 168 of 817
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Outlook/Situational awareness

« Heat Warning in effect for Wednesday Aug 17 through Thursday Aug 18
» Cooling Centre activated nearby (Carnegie from 9am to 11pm)
« Water being distributed to residents with Engineering crews
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Reporting by EOC Objective



De-structuring

Objective: Remove priority structures from sidewalks along Hastings Street

i# Related Tasks Status & Risks/issues Responsible
expected/actual Not started
completiondate In progress

1 Remove structures that are impeding fire | Fri, Aug 19 OPS -

department connections & building ENG
entrances & exits

2 Remove priority structures at Regent Fri, Aug 19 OPS -

Hotel & 12 E Hastings ENG
3 Continue removing structures and material | Fri, Aug 19 OPS -
to reduce fire risk, fuel load and ENG
congestion on Hastings between Abbott
and Gore

Comments

* None
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De-structuring - Continued

In addition to key metrics provided on pages 3-4, the following metrics are being tracked.

# Metric Value Comments,as | Section
applicable responsible

1 Tonnage of material removed -- OPS - ENG

2 |# of propane tanks removed - OPS - ENG

3 | # of tents taken down -- OPS - ENG

4 |# of staffing resources deployed by ENG -- OPS - ENG

5 | # of staffing resources deployed by 2 OPS - ACCS

Carnegie Outreach
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Automated Public Tollet

Objective: Install and operationalize a peer supported APT in Pigeon Park

# Related Tasks Status & Risks/issues Responsible
expected/actual ¢ Not started
ompletion date In progress
1 Schedule installation of APT. Aug 25 OPS—ENG
2 Resolve staffing and security issues Aug 18 OPS-ENG
related to installation.
3 Resolve interim workplace supports for Aug 18 OPS -ENG
peer operators.
Comments

Completion expected August 25th
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Storage: Short-term

Objective: Develop and implement short term storage solutions at 390 Main Street

belongings to storage via Clean Start.

# Related Tasks Status & Risks/issues Responsible
expected/actual
completion date
1 Fully execute operator contract with August 17 OPS-ACCS
Aboriginal Front Door Society and confirm
hours of operation.
2 Streamline process of transporting packed | August 18 OPS -ACCS

i# Metric Value Comments,as | Section
applicable responsible

1 # of totes at 390 Main 3 OPS - ACCS

2 Status of capacity at Main (% full; out of 73) 4% OPS - ACCS
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Storage: Long-term

Objective: Develop and implement long term storage solutions at 980 E. Cordova

# Related Tasks

Status &
expected/actual
completiondate

Risks/issues Responsible

1 ldentify and confirm third party operator to
manage movement of items in and out of
storage.

OPS - ACCS

2 Develop storage agreement form to be
completed by people storing items in long
term storage.

August 19 -
finishing

OPS - ACCS

3 Develop process for how individuals get
connected with storage operators, register
for storage services and transition their
belongings in and out of storage.

August 19

OPS - ACCS
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Storage: Long-term - Continued

# Metric Value Comments,as | Section
applicable responsible
1 # of totes at 987 E. Cordova 0 OPS - ACCS
2 Status of capacity at Cordova (% full; out of 24) (0 OPS - ACCS
3 # of totes at Atira Women'’s Storage (101 E. - OPS - ACCS
Cordova)
4 | Status of capacity at Atira (% full; out of 20) -- OPS - ACCS
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Communications: External

Objective: Enhance external communication to media, public and people sheltering outdoors

# Related Tasks Status & Risks/issues Responsible
expected/actual c
ompletion date

1 Develop overall communications August 19 Information
plan for Phase 1 operations. officer

2 Develop key messages for media to Information
supporEc)Ph;/se 1. ’ AU TE officer

3 Develop key messaging and Information
communication products (e.g. flyers, St officer
posters) for people sheltering outdoors for
Phase 1.

4 Develop communication strategy in Information
alignment with VPD and VFRS to support | August 19 officer
Phase 2 operations.

Comments

« Task #2: Awaiting review by VPD, VFRS
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Communications: External - Continued
Metrics

# Metric Value Comments,as | Section
applicable responsible
# of media requests received and 0 Information
responded Officer
2 | # of flyers distributed 100 OPS - ACCS
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Communications - Internal

Objective: Enhance external communication to media, public and people sheltering outdoors

# Related Tasks Status & Risks/issues Responsible
expected/actual
completiondate
1 Develop messaging to connected leaders Information
and all staff regarding activation of EOC officer
2 Develop GM messaging to ACCS and Auaust 17 Information
Engineering department staff. 9 officer
Comments
« Task #2: Awaiting review from ENG
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Downstream impacts in Parks

Objective: Monitor downstream impacts in CoV Parks

i# Related Tasks Status & Risks/issues Responsible
expected/actual Not started
completiondate In progress
1 Monitor the number of daily structures Ongoing OPS - Complete
appearing in CoV parks and track which Park -
structures are directly related to people Board
who were sheltering outdoors on Hastings Cancelled
Street.
Mewes
i# Metric Value Comments,as | Section On track
applicable responsible Increasing
1 # of new structures that have appeared in DTES |14 OPS - Decreasing
parks Park Board
2 # of new people that are sheltering in DTES 20 OPS -
parks Park Board
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Phase 3 strategy

Objective: Develop long term sustainment strategy for management of Hastings Street (Phase

# Related Tasks Status & Risks/issues Responsible
expected/actual
completiondate
Develop Phase 3 sustainment plan August 19 Planning
2 |dentify funding sources to August 19 Planning
support sustainment plan.
3 Develop resourcing plan to support August 19 Planning
sustainment plan.

Comments
« None
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Impoundment Plan - Continued

Comments

» National yards selected as primary impoundmentlocation

 ENG project manager identified and has begun documentation

« Parking Enforcement resources to lead issuance of notices and documentation of belongings during Phase 2
using Gtechna handheld ticketing devices (able to take up to 7 photos of items, and will issue a notice that
can be adhered to bin). Discussed what content would be helpfulto include on the Parking Enforcement
notices.
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EOC

# Related Tasks Status & Risksl/issues Responsible
expected/actual Not started
completiondate In progress

1 Develop staffing schedule to Sept 20th, fill | August 19 Planning

shifts for initial two weeks.
2 Develop and distribute EOC Org chart. August 17 Planning
3 Add EOC and other incident staff to August 17 Planning
appropriate DLs for Teams/SharePoint
access.

Comments

* None
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Financials

Objective: Develop initial financial forecast

# Related Tasks Status & Risksl/issues Responsible
expected/actual Not started
completiondate In progress
1 Draft initial forecast by Thursday. August 18 Finance
Comments
 None
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Additional metrics

# Metric Value Comments,as | Section
applicable responsible
# of meals provided through Better Life 0 funding ended | OPS - ACCS
Foundation on August
15th, so no
more meals
being
distributed
unless new
funding
2 | # of Evelyne Saller meal tickets distributed | -- ENG
by ENG teams
3 |Incremental public safety stats (TBC) -- VPD
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Reporting by EOC Objective
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