







































































From:

To:

"Baker, Sue" <Sue.Baker@vancouver.ca>

"Singh, Sandra" <Sandra.Singh@vancouver.ca>

"Zak, MaryClare" <MaryClare.Zak@vancouver.ca>

"Scollard, Taryn" <taryn.scollard@vancouver.ca>

"Zupan, Mike" <mike.zupan@vancouver.ca>

"Mauboules, Celine" <celine.mauboules@vancouver.ca>

"Melles, Bruk" <Bruk.Melles@vancouver.ca>

"Moss, Bob" <bob.moss@vancouver.ca>

"Carmen Hall" <chall@bchousing.org>

"Will Valenciano" <wvalenci@bchousing.org>

"Maria Rodrigo" <mrodrigo@bchousing.org>

"Renning, Rob" <rob.renning@vancouver.ca>

"Meers, Dave" <dave.meers@vancouver.ca>

"Nicole O'Connor" <noconnor@bchousing.org>

"Etherington, Caitlin [VCH]" <Caitlin.Etherington@vch.ca>

"Tran, Tan" <tan.tran@vpd.ca>

"Partridge, Stephane [VCH]" <Stephane.Partridge@vch.ca>

"Lepps, Betty" <Betty.Lepps@vancouver.ca>

hglazebrook@bchousing.org

hhartman@bchousing.org

sallen@bchousing.org

"Fry, Karen" <Karen.Fry@vancouver.ca>

BES.DOBRECI@vpd.ca

"ALLEN, Decker" <Decker. ALLEN@vpd.ca>

"MacGregor, Adam" <adam.macgregor@vpd.ca>

"Ash, Randy \(VCH\)" <Randy.ash@vch.ca>

"Taki, Richard \(VCH\)" <richard.taki@vch.ca>

"Parker, Lisa" <Lisa.Parker@vancouver.ca>

"Sidwell, Amy" <Amy.Sidwell@vancouver.ca>

"Domes, Krystyna" <Krystyna.Domes@vancouver.ca>

"Lam, Phoenix" <Phoenix.Lam@vancouver.ca>

"Hurford, Dianna" <Dianna.Hurford@vancouver.ca>

"Shamess, Albert" <Albert.Shamess@vancouver.ca>

"Holliday, Elizabeth [VC] \(Elizabeth.Holliday@yvch.ca\)" <Elizabeth.Holliday@vch.ca>

"Henselmann, Branislav" <Branislav.Henselmann@vancouver.ca>

"Rosa, Donnie" <Donnie.Rosa@vancouver.ca>

"Guerette, Jeannine" <Jeannine.Guerette@vancouver.ca>

"Emma Talbott" <etalbott@bchousing.org>

"LaClaire, Lon" <lon.laclaire@vancouver.ca>

"Ali, Shabna" <Shabna.Ali@vancouver.ca>

"Magnusson, Rachel" <Rachel.Magnusson@yvancouver.ca>
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Date:

TO:

The premises  paqt & West Hastings St. | PY You towit,

Karen Fry, General Manager/Fire Chief
900 Heatley Avenue, Vancouver BC, VOA 357

Vancouver Fire & Rescue Services
Fire Prevention & Community Safety Division
600-575 W 8" Ave, Vancouver BC, V5Z 0C4

ORDER

(PURSUANT TO VANCOUVER FIRE BY-LAW NO. 12472)

Monday, July 25st 2022

City of Vancouver
C/0 Paul Mochrie
453 W 12th Ave

Vancouver, BC
(Name, Mailing address and Postal Code)

North and South side of
Tent encampment

i T fO
& Main Street (Type of Occupancy)

Unit block W Hastings to 200

Located block E Hastings and Vancouver, B.C.
surrounding vicinity
Inspected on the 21st  day of July 2022.

THE INSPECTION REVEALED:

a > 0 DD PE

Based upon the above, it is the opinion of the Fire Chief a condition exists at

Restricted means of egress from various buildings

Accumulation of combustible materials against buildings

Restricted access to fire department connections for various buildings
Unsafe storage and use of propane and other fuel sources

Open flames and fire hazards

Unit block W Hastings to 200
block E Hastings

Vancouver, B.C., which endangers life and poses arisk of injury or loss by fire. (Street Address)

THEREFORE, pursuant to the authority vested in me in accordance with Vancouver Fire By-Law 12472, Division
C, Sentence 1.4.3.1.(1), you are HEREBY ORDERED TO:

1.

This Order is to be complied with on or before:

Remove any tents or other materials obstruct the means of egress from the buildings on the above noted
blocks.

Remove any combustible materials stored adjacent to any building that create a fire hazard to the
building or its occupant, Vancouver Fire By-Law Section 2.4.1(4) Combustible Materials.

Ensure unobstructed access by firefighters to all fire department connections for sprinkler or standpipe
systems. British Columbia Building Code Section 2.5.1.4(1) Fire Department Access to Buildings.
Remove any tarps, tents and other structures that are placed on the sidewalk where they will prevent
firefighters from engaging in firefighting operations.

Remove propane and all other fuel sources from tents, tarps and structures.

Remove all open flames and flammable heat sources, including candles, inside or under tents and tarp
structures.

Comply with all other provisions of Vancouver Fire By-Law 12472.

Wednesday July 27 17:00

Month / Day / Time / am. /pm. Or Immediately

An inspection to determine compliance with this order will be conducted on: Thursday July 28™" at 09:00

Page 1 of 2
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Karen Fry, General Manager/Fire Chief
900 Heatley Avenue, Vancouver BC, VOA 357

Vancouver Fire & Rescue Services
Fire Prevention & Community Safety Division
600-575 W 8" Ave, Vancouver BC, V5Z 0C4

ORDER

(PURSUANT TO VANCOUVER FIRE BY-LAW NO. 12472)

This order does not relieve the owner or occupier of the obligation to comply with all City of Vancouver by-laws,
including the requirement to obtain a permit or permits to undertake the work. For Permit Information Contact:
Developments and Building Services Centre, Main Floor. 515 West 10" Ave. Phone: 604-873-7611

City of Vancouver

(Signature of Recipient) (Print name and Tel. # of recipient)
Karen Fry
LAFC 2328 (Fire Chief)
Signature
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City of Vancouver - FOI 2022-516 - Page 623 of 817












































































































From: "Valentinuzzi, Emma AG:EX" <Emma.Valentinuzzi@gov.bc.ca>
To: "Alexander, Jessica C OHCS:EX" <Jessica.Alexander@gov.bc.ca>

"Allison Dunnet <adunnet@bchousing.org>" <adunnet@bchousing.org>
"Amande, Tracy AG:EX" <Tracy.Amande@gov.bc.ca>
"Anderson, Lisa R PSSG:EX" <Lisa.R.Anderson@gov.bc.ca>
"Amrolia, Armin" <Armin.Amrolia@vancouver.ca>
"Bain, Don PREM:EX" <Don.Bain@gov.bc.ca>
"Benn, Jennifer MMHA:EX" <Jennifer.Benn@gov.bc.ca>
"XT:Chapman, Bob HLTH:IN" <bob.chapman@vch.ca>
"Bond, Allison MCF:EX" <Allison.Bond@gov.bc.ca>
"Collins, Teri OHCS:EX" <Teri.Collins@gov.bc.ca>
"D Mann" <dmcmann@bchousing.org>
"CHAPMAN, Don" <don.chapman@yvpd.ca>
"Rosa, Donnie" <Donnie.Rosa@yvancouver.ca>
"Duncan, Nikki PSSG:EX" <Nikki.Duncan@gov.bc.ca>
"XT:HLTH Eliopoulos, Vivian" <Vivian.Eliopoulos@vch.ca>
"Engelbrecht, Maya AG:EX" <Maya.Engelbrecht@gov.bc.ca>
"Fry, Karen" <Karen.Fry@yvancouver.ca>
"Galbraith, David J SDPR:EX" <David.Galbraith@gov.bc.ca>
"Godlonton, Brian EMBC:EX" <Brian.Godlonton@gov.bc.ca>
"Grewal, Preet GCPE:EX" <Preet.Grewal@gov.bc.ca>
"Hahn, Andra PSSG:EX" <Andra.Hahn@gov.bc.ca>
"Higgins, Claire HLTH:EX" <Claire.Higgins@gov.bc.ca>
"CHOW, Howard \(VPD\)" <howard.chow@yvpd.ca>
jilenkyns@yvictoria.ca
"Keene, Jeff SDPR:EX" <Jeff.Keene@gov.bc.ca>
"Kim Brooks" <Kim.Brooks@fnha.ca>
"Lepps, Betty" <Betty.Lepps@vancouver.ca>
"Madoc-Jones, Sian AG:EX" <Sian.MadocJones@gov.bc.ca>
"Maley, Madeline L EMBC:EX" <Madeline.Maley@gov.bc.ca>
"Massey, Christine MMHA:EX" <Christine.Massey@gov.bc.ca>
"Meggs, Geoff PREM:EX" <Geoff.Meggs@gov.bc.ca>
"Parrott, Brianna AG:EX" <Brianna.Parrott@gov.bc.ca>
"Daly, Patty \(VCH\)" <Patricia.Daly@vch.ca>
"Mochrie, Paul" <Paul.Mochrie@vancouver.ca>
"Petrescu, Sarah OHCS:EX" <Sarah.Petrescu@gov.bc.ca>
"Poon, Matthew AG:EX" <Matthew.Poon@gov.bc.ca>
"Richards, Tara R EMBC:EX" <Tara.Richards@gov.bc.ca>
"Rideout, Wayne PSSG:EX" <Wayne.Rideout@gov.bc.ca>
sallen@bchousing.org
"Singh, Sandra" <Sandra.Singh@vancouver.ca>
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Ministry of Attorney General and Ministry Responsible for Housing
Provincial Executive Steering Committee
Minutes
Wednesday, Sept 14, 2022
5:00-6:00 pm
MS Teams
BC Government:
Premier’s Office (PO)
Mark Sieben, Deputy Minister
Don Bain, Deputy Chief of Staff to the Premier

Attorney General and Ministry Responsible for Housing (AG)
Shannon Salter, Deputy Attorney General

Teri Collins, a/Associate Deputy Minister

Barbara Carmichael, Assistant Deputy Attorney General

Sarah Petrescu, a/Director, Homelessness

Meghan Will, Executive Director OHCS

Adam Lynes-Ford, Senior Ministerial Assistant

Preet Grewal, Communications Manager

Bonnie Ruscheinski, a/Assistant Deputy Minister, OHCS

Maya Engelbrecht, Director, Executive Operations

Emergency Management British Columbia (EMBC)
Brian Godlonton, Fire Commissioner

Ministry of Children and Families (MCF)
Allison Bond, Deputy Minister

Ministry of Mental Health and Addictions
Christine Massey, Deputy Minister
Darryl Sturtevant, Assistant Deputy Minister (MMHA/MoH)

Ministry of Health
Stephen Brown, Deputy Minister
Maureen O’Donnell, Associate Deputy Minister

Ministry of Public Safety and Solicitor General (PSSG)
Lisa Anderson, a/Deputy Solicitor General

Glen Lewis a/Assistant Deputy Minister Policing
Douglas Scott, Deputy Solicitor General

Nikki Duncan, Director, Executive Operations and
Planning
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Ministry of Social Development and Poverty Reduction (SDPR)
Raymond Fieltsch, Assistant Deputy Minister

City Of Vancouver (CoV)

Paul Mochrie, City Manager

Armin Amrolia, Deputy City Manager
Neil Monkton, Chief of Staff

Lauren Reid, Senior Policy Advisor
Betty Lepps, Director

Vancouver Police Department (VPD)
Don Chapman, Superintendent
Tanya Whysker, Superintendent
Adam Palmer, Chief Constable
Howard Chow, Deputy Chief
Constable

Vancouver Fire Department (VFD)
Deputy Chief Rob Rennie

Vancouver Board of Parks & Recreation (VBPR)
Donnie Rosa, General Manager

BC Housing (BCH)

Dale McMann, VP Operations

Stephanie Allen, VP, Strategic Business Operations
Allison Dunnet, Executive Director, and Strategic Advisor
Sara Goldvine, VP Communications

Vancouver Coastal Health Authority (VCHA)
Vivian Eliopoulos, CEO

Bob Chapman, VP Vancouver Community
Patty Daly, Chief Medical Health Officer

First Nations Health Authority (FNHA)
Kim Brooks, Vice President, Regional
Operations, Vancouver Coastal

Meeting Summary

1. Welcome, Introductions and Action Item Log — Shannon Salter

Deputy Attorney General, Shannon Salter welcomed members with a territorial acknowledgement, then led
introductions of new attendees on the call. Kim Brooks, Sandra Singh, Maureen O’Donnell Associate DM
Health.

The DAG provided a brief overview of the action items and went through the agenda. Minutes were
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approved. Members were asked to provide any comments or feedback on the minutes or on action items
that may have been missed.

2. Overview of Materials Shared - Teri Collins

ADM Collins advised that the updated member list was attached with the meeting materials. The column for
delegates has been removed. Teri advised that it was being considered final .

Action item — AG to request additional partner comms materials for inclusion in the meeting
package

ADM Collins advised that the information note has detailed information included that is now being updated
weekly; working to include additional items from partners going forward.

3. BC Housing Update

Dale McMann, VP operations, shared that BC Housing continues to renovate SROs. BC Housing is adding to
numbers of additional spaces daily (2-3 per day) and they expect to have more info on the temporary
modulars soon. Internally BC Housing is working on procurement of the workforce modulars, but they need
details on the site.

The province has asked for a contingency plan should there be a major event (fire etc.) that could disrupt
individuals from the encampment.

Allison Dunnett spoke to the contingency plan and shared a draft PPT deck that will be shared after the call.
A contingency plan was requested by the province on August 26™. The team has worked to define a major

event and have come up with two major response scenarios. The first is a technical response to a large fire
or VPD critical incident. The second is a response from a decision to clear encampment for public safety.

The response to scenario one (1) is a tactical response, and the team would need to move individuals quickly
and would not likely include movement of tents and belongings. There would be a COV reception centre (a
temporary drop in space) and information on next steps would be provided for tenants on lodging/shelter.
An on-call team to support the CoV and BCH would be notified immediately to mobilize.

In regard to scenario two (2), if a decision were to be made by VPD, CoV and/or the Fire Chief, the timing will
not be shared wildly. The structures will be removed within 1-5 days. Individuals will need social supports,
harm reduction and supports to move inside. Would be a need for temp location to support 20-50 people
withBCH as the operational lead.

Dale advised that Vancouver identified two potential sites for modulars.

Stephanie Allen, VP, Strategic Business Operations, communicated that health supports need to be a critical
inclusion to support modular housing.

Don Chapman, VPD Commissioner, confirmed that the objective in scenario one (1) is to remove people as
quickly as possible and not tents etc.

Action item — to circulate draft contingency/emergency plan (PPT) with material for next call.

Dale advised that numbers on offers made to people are in progress. There are 20 shelter spaces available at
Terminal, and uptake on people moving in and out. There has been slower uptake on SRO spaces. Going through a
process right now and table evaluations are being done along with assessment with partners to make sure they are
connecting people with appropriate spaces, and sensitive to specific needs. There are nineteen (19) offers out, and a
handful four to five (4-5) accepted. BCH is anticipating that as weather starts to cool there will be greater uptake on
SRO units. There is a total of fifty (50) SRO spaces available and another 50 underway.

Sandra Singh, CoV advised the city is looking to support the Crab Park encampment through this process of allocating
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available options to move individuals indoors.

4, Partner Roundtable:

City of Vancouver

Paul Mochrie, Vancouver City Manager, provided an update on voluntary removal of structures, there have been 80
plus removed. The city has had some success with removing large structures. The city is fencing a couple of sites that
are vulnerable. Crews are power washing which is assisting toward sanitation. The last version of their community
mapping showed a total of hundred and thirty-five (135) structures remaining.

Vancouver Fire Department
No updates.

Vancouver Police Department

Tanya Whysker, Superintendent, provided an update on two (2) fires that took place in Chinatown and advised that
VPD assisted with clearing the route for firefighters. They are seeing a lot of violence in area, a number of weapons
and increased number of

stabbings compared to this time last year). There have been unreported sexual assaults. A number of significant
arrets related to drugs and continued predatory criminals in the encampment.

Vancouver Coastal Health
Bob Chapman advised they have finalized their ask for safe supply for 100 individuals; costing aligns with Strathcona
and Oppenheimer sites.

Patty Daly provided an update on the request for safe supply advising it is prescribed safe supply, opioids, managed
alcohol, tobacco, and should be helpful to support those in temporary spaces remain indoors.

Stephanie Allen advised she has a number of questions related to safe supply on criteria etc. and will connect with
Patty Daly directly to discuss and engage on details.

Action log — AG will facilitate conversation with MoH/BC Housing/Vancouver Coastal to discuss funding
proposal related to services for temporary modulars.

Vancouver Board of Parks & Recreation
Betty advised that there remains high compliance in the area. They are noticing the same trends occurring and
monitoring other parks also.

Social Development and Poverty Development

Raymond Fieltsch, ADM, reported that they have received fourteen (14) intakes already attached to income
assistance and have identified four (4) new individuals. SDPR has heard that some people are leaving to travel to
Nanaimo and Victoria and it is hard to tell if it is part of normal movement. Going with data on case files.
Community Integration Specialist outreach met with ninety (90) people; most are attached to income assistance, but
staff have done eleven (11) new intakes this week. Also, about 10% of individuals approached declined services.

Ministry of Mental Health and Addictions
DM Massey advised that she and Maureen will connect with BCH on safe injection site questions.

Ministry of Children and Family
No updates.

Ministry of Health

City of Vancouver - FOI 2022-516 - Page 665 of 817



Maureen advised that she is aware of the funding proposal from VCH and will take forward for consideration.

City of Victoria
Jocelyn Jenkins, City Manager advised that there are one hundred (100) structures across parks and open spaces. The

city’s focus is to prevent encampments. The city is experiencing challenges on Pandora, Alice and Queens and have
noticed more weapons. The biggest challenge is the ability to get police to attend sites with bylaw officers. The city is
concerned about safety. The city has two fully funded police officer spots which have not been filled yet.

Emergency Management BC/OFC
Brian Godlonton, Fire Commissioner. No reports.

First Nation Health Authority
Kim advised that their primary focus is support for urban and rural communities. Good engagement.

FNHA is working on their own health strategy. FNHA has the ability to connect with fourteen (14) First Nations in the
area, if needed. They also have a small health and wellness team, which includes harm reduction educators and will
support as best they can. Kim sits with CEO and executive team and will communicate messages through from this
committee.

5. Communications
Laura Mathews, BCH Communications flagging that when fencing is placed, it could be interpreted as
enforcementand attract media attention. They are working on communications with CoV.

Paula advised that she has not received media attention on the issue to date.
Action log — AG/BC Housing/CoV comms teams will coordinate messaging related to fencing

Preet Grewal, A/Communications Director GCPE, no updates.
[ ]
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ISSUES NOTE

Ministry of Attorney General and Responsible .
for Housing East Hastings Encampment

Updated: September 20, 2022 Response
Minister: Attorney General Minister Rankin

ISSUE SUMMARY:

e The number of people sheltering along East Hastings is fluid and fluctuates from day to day. BC
Housing and Vancouver-funded Carnegie outreach are working to map out housing and support needs
for those without shelter.

o Inthe week of Sept. 18, a total of 29 people were matched to an allocated housing space, and outreach
will start making housing offers to these people this week — and, if accepted, move-in plans will
commence. This is in addition to 16 accepted offers.

e As of Friday Sept 16, there are currently 50 SRO units that are renovated and available for tenants,
with 76 renovations underway or about to start.

e BC Housing and the City of Vancouver are pursuing longer-term housing options, including use of two
existing buildings and two sites for temporary modular or workforce housing.

e Fencing and sidewalk clearing is underway around four properties on Hastings Street that are
undergoing construction. Communications around these efforts is being planned in partnership with the
City, non-profit and Indigenous organizations to provide clarity it is not indicative of a decampment.

e The City of Vancouver is working with BC Housing and partners on contingency planning should a
decampment be triggered by fire order enforcement or an emergency event, including plans to support
people in maintaining connections to supports and housing outreach.

Background:

e July 25, 2022: Vancouver Fire and Rescue Services (VFRS) issued a Fire Order to remove tents and
structures along East Hastings Street due to urgent safety concerns. At this time, the City and VFRS
have not indicated they plan to move to a full stage enforcement/destructuring. However, that could
change with further assessment or in the event of an emergency.

e Atthattime, an estimated 460 people were sheltering along East Hastings, of which about half were in
need of housing -- according to Carnegie Outreach. Work is underway to understand why people are
not staying in housing — which may include high indoor temperatures, pest infestations, and threats to
personal safety.

e BC Housing is working with partners to identify temporary and permanent indoor spaces. These are
being offered people through a person- and healing-centred approach to support people choosing to
transition indoors, which can take time and relationship-building.

e Providing critical services for those sheltering on Hastings Street is a priority of the City of Vancouver
and BC Housing. This includes immediate needs (e.g., food, sanitation and protection of personal
effects) are met while work is done to connect people with housing and supports so they can better
sustain it.

e The Province takes a coordinated approach to support unsheltered people in the Downtown East Side,
and works across ministries, with BC Housing, the City of Vancouver, and community partners to
ensure immediate and longer-term responses are in place.

e Since the Fire Order was first issued in late July, BC Housing has opened more than 75 spaces to
support the response in the DTES -- a combination of recently-renovated Single Room Occupancy
(SRO) hotel rooms and new shelter spaces. There are currently approximately 50 renovated units that
are available for those who wish to move indoors and which have been made available for the City’s
outreach team to offer those residing on Hastings Street. Vancouver Coastal Health and other
community partners will provide health and social services, including a continuation of safe supply
pilots, to support people as they move into housing.
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e All partners are working to prevent entrenched homelessness and decrease harm and trauma. BC
Housing is working with partners to draft a ‘supports and moving plan’ based on previous experience at
Oppenheimer and Strathcona encampments.

BC Housing Update: People and Spaces

Number of people estimated to be sheltering Approx. 460 As of mid-July
outdoors overnight:
Source: COV/Carnegie Outreach

Number of people who do not have an indoor space | Approx. 260 As of mid-July
(SRO, shelter, etc.,):

Source: COV/Carnegie Outreach

Number of new or newly renovated indoor spaces 85 Note: 100+ indoor spaces have opened if we
that have opened since August 2022: wish to include the 25 permanent spaces
e 55+ renovated spaces in various SROs secured at The Biltmore (395 Kingsway)
from existing housing stock (permanent provided to those displaced in the Princess
housing) Rooms SRO fire. Those numbers have been
e 20 new beds (men only) added to the subtracted to keep the focus on the East
Terminal Avenue shelter (temporary shelter) Hastings decampment specifically.

e 10 rooms at Jubilee Rooms, 22 Main Street.
Permanent housing.

Source: BC Housing

Number of SRO spaces actively under renovation or | 76 Updated: September 16, 2022
about to get underway.
Source: BC Housing

Number of accepted shelter offers: 16 accepted Reflects period Aug 29-Sept 19

Source: COV/Carnegie Outreach Shelter Offers: Refers to an offer of temporary
shelter made by outreach workers to those
sheltering outdoors who express a desire to
move indoors quickly or need temporary
respite. Shelter offers are made on the spot,
based on shelter bed availability.

Individuals may accept or reject an offer of
shelter. ‘Accepted’ refers to the individual
agreeing to take a space in the shelter. While
these shelter spaces are held so that
individuals can come and go, the individual
may still spend time on East Hastings Street.

Number of housing offers accepted and moved N/A —no Reflects period Aug 29-Sept. 18
indoors offers of Housing Offer: If an allocation is approved, it
Source: BC Housing housing have | becomes a housing offer. Carnegie Outreach
been made will provide the official offer of housing to the
yet — see individual and the individual has an opportunity
allocations to accept or decline the offer. If an individual
below. accepts an offer of housing, outreach workers
will support the individual to move into their
new housing.

City of Vancouver - FOI 2022-516 - Page 668 of 817




“Housing” refers to any offer of permanent
housing, which may include an SRO, a
supportive housing unit, a subsidized
apartment, etc. It may also refer to a market
rental unit made attainable with a rent
supplement. “Housing” is not used to describe
a shelter bed as the stay is temporary in
nature.

Specific to East Hastings: At this time, BCH
only has renovated SRO units so offers being
made are currently for SROs. However, this
will change over time as new units are brought
online and partners learn more about the
specific needs of residents on East Hastings .

ISSUES/UPDATES:
e BC Housing and Carnegie Outreach (BCH/CoV funded outreach)
0 Spaces:

0 20 shelter beds for men only (Lu’ma Native Housing Society). These shelter spaces can be
held so that people can come and go without fear of losing their space.

0 25 permanent spaces at The Biltmore Hotel to provide permanent housing (with supports
from Coastal Health) for those displaced by the Princess Rooms fire.

0 As of Friday Sept 16, there are currently 50 SRO units that are renovated and available for
tenants, with 76 renovations underway or about to start.

0 BC Housing Real Estate is considering two buildings for their potential utility in response to

the Fast Hastinns encamnment:
s.13(1), s.17(1)

s.16(1), s.17(1)

o0 Longer-term, City of Vancouver has identified two sites with up to 100 units for temporary
supportive housing:

» 1500 Main Street: Could see 70 workforce modular units across two buildings. BC
Housing has sourced the modular units, but they need to be sprinklered for fire safety
and additional modifications will be required to meet City Code compliance. Timing to
open will depend on the time to install sprinklers and also the development
permit/building permit process selected by City of Vancouver.

» 2132 Ash Street and would accommodate a workforce housing building with capacity

of approximately 36 units.
s.13(1), s.16(1)
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People:

BC Housing and Carnegie Outreach housing allocation meetings occur twice a week to
assess and match people based on need, vulnerability and other factors, to available
housing options deemed a good fit. The process is:

1. Allocation — Identifying unsheltered people and matching them with available units
based on need, supports, and fit for building. BCH and outreach workers will identify
an individual who is camping on Hastings and will “allocate” them that unit. BCH wiill
collect relevant information (from SHR apps, HIFIs, VATS, etc.) and send a referral to
the housing operator for confirmation. Once an individual is “approved” for housing,
the outreach worker will provide the “housing offer”. This process may take a few
days to a week.

2. Housing Offer — A Housing Offer is made by the outreach worker. It can be accepted
or rejected by the individual (often after a period of consideration and a tour of the
housing).

3. Move-in, transition — If an individual accepts an offer of housing outreach workers
will support them to transition, which may include time to prepare and can take a few
days or a week. A move-in will later be confirmed by the housing operator and
outreach worker.

This past week ending Sept. 18, a total of 29 people were allocated to housing, and outreach
will start making housing offers this week.

As more housing resources come online, the frequency of allocation meetings may increase
beyond twice weekly.

City of Vancouver, VPD and VFRS

0 Sept. 9: Vancouver Fire responded to a fire at 222 Keefer St. which later spread to 12 East
Hastings. The building where the fire originated, Keefer Rooms, is a privately owned SRO
with 45 units. The fire spread to Tellier Tower, which is operated by Portland Hotel Society
with funding from BCH, though damage to that building was minor with no evacuations. The
fire is believed to have been started by a grease fire in the kitchen of the lower floor
restaurant of Keefer Rooms. We understand most residents have been relocated to other
housing owned by the same owner.

VFRS assessed the Hastings Fire Order on September 6, 2022 and made no changes.
However, it is important to note that a sudden fire or public safety issue taking place before
the area is fully decamped could compel an involuntary decampment which would be
extremely disruptive.

BCH continues to discuss the need for an emergency back-up plan with the City. The City is
utilizing new mapping tools for better planning.

Sanitation has greatly improved due to street cleaning being done by City staff as tents clear.
On Sept. 19, City reported no new structures observed and a new record of waste (3,458 kg)
cleared.

Fencing

o City partners are working on a fencing and sidewalk clearing plan for the Hastings Street
encampment block around four specific properties. All community engagement will be led by
Indigenous and advocacy partners, at their request. No flyers will be distributed.
» The Aboriginal Land Trust (ALT) Hastings Housing and Health Project (52, 62, and 92
East Hastings) is starting construction. As part of this work, ALT requested City support
for a lane closure on Friday, September 16 and have requested they lead the
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engagement with people camping near the property. On Sunday, Sept. 18, Aboriginal
Front Door Society and Lu'ma hosted a BBQ for the community near the property and
informed them about the need to immediately clear the sidewalk. Once the sidewalk is
cleared, the City’s engineering staff will erect fencing. City staff and government
representatives are not invited to the BBQ. ALT and Lu’'ma are leading on addressing
any media requests regarding construction beginning at this site/fencing.

» Fencing has been erected around the Regent, a vacant City-owned SRO in order to
ensure safety as window remediation work commences soon.

» During the week of Sept. 19, a community-designed and stewarded temporary sidewalk
mural will be painted in front of the City-owned and vacant Balmoral SRO, and the
privately owned and vacant SRO at 109/123 Hastings. Fencing will not be erected
around these buildings and community engagement will be led by VANDU, Overdose
Prevention Society and Aboriginal Front Door Society. Engineering staff will be informed
by these stakeholders when they can move in to clean the sidewalk and paint.

e Services (Storage, Washrooms, Showers, Food)
0 Storage is available at:

= 390 Main Street, operated by Aboriginal Front Door Society. They also offer a drop-in
space, washrooms, and programming onsite. Individuals are expressing confidence
in Aboriginal Front Door Society which uses a ‘food first, culture first’ approach, and
people are trusting them to store their personal belongings.
= 987 Cordova. Operated by City of Vancouver.
= 101 East Cordova. Operated by Atira Women'’s Resource Society. Currently full.
An automated washroom has been reactivated and is now available at Pigeon Park.
City staff are awaiting delivery of a mobile trailer with washrooms and showers at Hastings
and Gore. It will be peer staffed and is expected to be available in approximately two weeks.
Various area service providers are providing water and food as part of their outreach and
support efforts.

e Other parks/areas
o0 Crab Park updates

0 As of September 16, 98 tents in designated area, approximately 80 individuals.

0 There was a fire last week, no injuries.

0 An elder has taken a leadership role in the group, encouraging use of garbage bins
and fire safety.

o Kilala Lelum mobile health services is visiting each Thursday.

0 BC Housing will be funding cultural support services by Lu'ma. Plans are underway
for a ‘dual support’ day with Lu’'ma and Kilala Lelum mobile health services providing
services on site the same day(s) each week.

o0 Emergency phone pole being installed by TELUS.

o Paperwork still being finalized by COV with contractor (Cedar Brush) for additional
portable toilets.

MINISTRY Updates:

e SDPR Community Integration Specialist Hastings update:

(0}

(0]

(0}

CIS provides outreach supports to people along Hastings with two dedicated staff and 9 staff
based in partner DTES organizations.

On Sept 16, case management connect a senior to health clinic, Hastings client to SRO
rental, Hastings client to income assistance and sought out two vulnerable clients.

As of Sept 9, CIS approached 96 people, spoke with 79 (17 declined), completed 14 new
income assistance intakes (including senior with severe mobility issues) and provided 48
crisis grants. Of the people connected with, 17 had rent in pay and 4 were new to Vancouver.
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0 Co-located staff (9)
= Carnegie Outreach — City of Vancouver
=  Downtown Community Court — PSSG/AG
» Vancouver Intensive Supervision Unit — PSSG
= Sheway (Pregnancy Outreach Program) — NGO
= Downtown Eastside Women’s Centre — NGO
= VCH Overdose Outreach Team — Health Authority, Onsite — NGO

Human-Centered, Intersectional and Trauma-Informed Response

e Partners meet to include a trauma and culturally-informed response, rooted in feedback from people
with lived and living experience of homelessness.

o Work is underway to engage other groups such as people with disabilities and racialized groups,
people who use illegal drugs/medicines, and local advocacy groups through a Community Table
convened by City of Vancouver.

¢ Women and non-binary people:

o Partners are working on a gender-based strategy specific to the encampment. More supports
including a women and gender-diverse drop in space are expected to be operationalized as part
of the strategy, connected to rapid housing planning.

o Women'’s only drop-in storage is being provided by Atira (currently full).

o CoV Engineering Services which is responsible for sanitation, waste removal, etc., has been
including more women in their walkabouts, which has led to more connections with women.

¢ Indigenous Peoples:

0 Carnegie staff estimate about 40% of campers are likely to be First Nations, Indigenous, Métis
or Inuit.

o Currently Aboriginal Front Door Society, via support from COV and BCH, is supporting
community outreach, storage, food provision, cultural supports and partnership development
with other agencies.

o Partners are identifying ways to support Indigenous-led outreach teams on Hastings Street and
in the surrounding areas that can provide culturally-sensitive and trauma-informed support.

o To date, COV and BC Housing have connected with the following Indigenous partners:

= Aboriginal Front Door Society

= Aboriginal Housing Management Association (AHMA)

= All Nations Outreach

» First Nations Housing Infrastructure Council

= Lu’'ma Native Housing Society

= Moccasin Mafia, Indigenous Healers Vancouver Aboriginal Friendship Centre Society
(AFCS)

= Musqueum, Squamish, and Tsleil-Wautush First Nation (MST)

= Street Saviours Outreach Society Musqueam, Squamish, and Tsleil-Waututh First
Nations

= Vancouver Aboriginal Policing Center (VAPC)

»= Vancouver Coastal Health Indigenous Health Team

e Intersectional Community Outreach — Including Racialized and Immigrant communities:
0 Watari Counselling and Support Services is providing Indigenous Circles at the Astoria, and
they continue to provide Youth Outreach services in the community.
0 Watari as a local organization with deep roots in community, bring a trauma-informed and
culturally safe approach to meeting diverse community needs.

e People Who Use Drugs
o0 CoV and partners continue to support OPS, VANDU and other community-based organizations
to support harm reduction response in the area.
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From: "Engelbrecht, Maya AG:EX" <Maya.Engelbrecht@gov.bc.ca>
To: "Alexander, Jessica C OHCS:EX" <Jessica.Alexander@gov.bc.ca>

"Allison Dunnet <adunnet@bchousing.org>" <adunnet@bchousing.org>
"Amande, Tracy AG:EX" <Tracy.Amande@gov.bc.ca>
"Anderson, Lisa R PSSG:EX" <Lisa.R.Anderson@gov.bc.ca>
"Amrolia, Armin" <Armin.Amrolia@vancouver.ca>
"Bain, Don PREM:EX" <Don.Bain@gov.bc.ca>
"Benn, Jennifer MMHA:EX" <Jennifer.Benn@gov.bc.ca>
"XT:Chapman, Bob HLTH:IN" <bob.chapman@vch.ca>
"Bond, Allison MCF:EX" <Allison.Bond@gov.bc.ca>
"Collins, Teri OHCS:EX" <Teri.Collins@gov.bc.ca>
"D Mann" <dmcmann@bchousing.org>
"CHAPMAN, Don" <don.chapman@yvpd.ca>
"Rosa, Donnie" <Donnie.Rosa@yvancouver.ca>
"Duncan, Nikki PSSG:EX" <Nikki.Duncan@gov.bc.ca>
"XT:HLTH Eliopoulos, Vivian" <Vivian.Eliopoulos@vch.ca>
"Fry, Karen" <Karen.Fry@vancouver.ca>
"Galbraith, David J SDPR:EX" <David.Galbraith@gov.bc.ca>
"Godlonton, Brian EMBC:EX" <Brian.Godlonton@gov.bc.ca>
"Grewal, Preet GCPE:EX" <Preet.Grewal@gov.bc.ca>
"Hahn, Andra PSSG:EX" <Andra.Hahn@gov.bc.ca>
"Higgins, Claire HLTH:EX" <Claire.Higgins@gov.bc.ca>
"CHOW, Howard \(VPD\)" <howard.chow@vpd.ca>
jlenkyns@victoria.ca
"Keene, Jeff SDPR:EX" <Jeff.Keene@gov.bc.ca>
"Kim Brooks" <Kim.Brooks@fnha.ca>
"Lepps, Betty" <Betty.Lepps@yvancouver.ca>
"Madoc-Jones, Sian AG:EX" <Sian.MadocJones@gov.bc.ca>
"Maley, Madeline L EMBC:EX" <Madeline.Maley@gov.bc.ca>
"Massey, Christine MMHA:EX" <Christine.Massey@gov.bc.ca>
"Meggs, Geoff PREM:EX" <Geoff.Meggs@gov.bc.ca>
"Parrott, Brianna AG:EX" <Brianna.Parrott@gov.bc.ca>
"Daly, Patty \(VCH\)" <Patricia.Daly@vch.ca>
"Mochrie, Paul" <Paul.Mochrie@vancouver.ca>
"Petrescu, Sarah OHCS:EX" <Sarah.Petrescu@gov.bc.ca>
"Poon, Matthew AG:EX" <Matthew.Poon@gov.bc.ca>
"Richards, Tara R EMBC:EX" <Tara.Richards@gov.bc.ca>
"Rideout, Wayne PSSG:EX" <Wayne.Rideout@gov.bc.ca>
sallen@bchousing.org
"Singh, Sandra" <Sandra.Singh@vancouver.ca>
"Scott, Douglas S PSSG:EX" <Douglas.S.Scott@gov.bc.ca>
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CoV/BCH aligned Sharepoint and people, getting number of people, map phases
and timelines — When will we shift to intensified moving days?

Action — Next version of contingency, layering in ministry pieces — notably health
Have TOC and Draft Plan

ICBC/Chalmers building, working with MIRR on tour and FN table

Mayor Stewart comms plan https://www.forwardvancouver.ca/hart_background
Action: Jurisdictional scan of housing, homelessness — GCPE
SDPR — cheque week

City of Vancouver - FOI 2022-516 - Page 679 of 817












City of Vancouver - FOI 2022-516 - Page 683 of 817



City of Vancouver - FOI 2022-516 - Page 684 of 817































































End of document

. . . . City of Vancouver - FOI 2022-516 - Page 705 of 817
CONFIDENTIAL - Situation report - Hastings Destructuring 12





